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YOUR VOICE MATTERS!

 “Referral form process too lengthy for criminal 
justice partners ” 

 “We need more training on service techniques and 
approaches

 “I would like more information on Recovery 
Works and the program I’m participating in”

 “Billing is overwhelming and takes a while to 
complete”  
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ELIGIBILITY CRITERIA
(Effective 1/1/2024)
Current
 Individual must be a resident of Indiana.
 Individual must be 18 years of age
 Individual household annual income can not exceed 

200% of the Federal Poverty Level
 Individual must have an open case and have been 

convicted of a felony

Changes
 Individual must be a resident of Indiana.
 Individual must be 18 years of age
 Individual household annual income can not exceed 

200% of the Federal Poverty Level
 Individual must have an open case and have been 

convicted of a felony
 Individuals who have been convicted of a felony 

in the past 10 years are eligible, current open case 
not required.



SELF-REFERRAL PILOT
Effective 1/1/24

Goals

 Increase participant access to Recovery 
Works funding

 Reduce administrative barriers
 Equitable distribution of referrals
 Promotion of participant’s voice in 

treatment 

Pilot Program

 Web-based system with 24-hour access
 System designed for participant completion 
 CJP’s may continue to utilize the Information 

Sheet for active participants.  
 Pilot program are used for individuals who do 

not currently have an active case and special 
circumstances



SELF-REFERRAL PILOT PARTICIPANTS 

Who’s eligible?

• Participants without an open case may go online to complete 
self-referral 

• Select ASAM 3.1/3.5 residential facility participants may go 
online
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Incarceration Referrals

• Accepted referrals active up to 90 days from date of referral 
• CJP will need to complete a new referral if :

• The referral is beyond 90 days
Participant must have a definitive outdate

• The provider is no longer able to accept the participant upon release. 

6



TRAINING INITIATIVES

What to expect

 Recovery Works and vendor collaboration 
 Opportunities for Continuing Education Credits (CEU’s)
 Increase access to professional development content
 Streamline topics important to stakeholders 
 Increase audience awareness of industry standards, justice-involved 

populations, and service delivery
 Dates/times for 2024 will be posted in the Resource section on the 

Recovery Works website.



TRAINING INITIATIVES

Vendor Trainings 

 Service Delivery 
 Mental Health 
 Substance use 

 Outpatient Treatment
 Recovery Residence

 Service Standard
 Justice Involved
 Roles and Responsibilities

Recovery Works Team
 Provider Trainings

 New Provider Training 
 RCO Training 
 Participant Trainings

 Program Fidelity 
 Quality Assurance
 RW related content



REMINDER - MEMO-17
Effective October 1, 2022, all COVID-19 allowances ended. Please follow the 

Policies and Procedures Manual and contact Recovery Works with any questions.
COVID 19 allowances that ended include:

• Peer Recovery Services for Recovery Residences
• Referral guideline allowances
• Modifications to billing (service provisions)
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RECOVERY RESIDENCE BILLING
(Effective 3/1/2024)

TIER 1
 Room only- Recovery 

Residences that offer a sober 
living environment, without 
providing additional 
necessities.

 Room and Board if NOT 
accepting all forms of 
medication

 Rate for RR not accepting all 
forms of medication 
(including MAT)

 Billing rate $22 per day

TIER 2
 Room & Board 
 Recovery Residences that 

provide a safe and sober living 
space as well as necessities (2 
prepared meal and enough to 
make own meal).  

 Billing rate $28 per day

*Must accept all forms of medication, 
including medication for the treatment 

of opioid use disorder

TIER 3
 Room and Board
 Recovery Residences that 

provide a safe and sober living 
space as well as necessities.  

 Billing Rate $32 per day

*Must accept all forms of medication, 
including medication for the treatment of 

opioid use disorder



GOLD STANDARD 
CRITERIA

Quality Standards– Criteria which 
includes minimum audit score as well as 
location reviews.  

Re-Entry Preparation - Assist the 
participant in re-entering society.  This 
could include programs geared toward re-
entry.  

Participant Driven- Encourage 
participant  choice and voice in all steps of 
the treatment process

Ethical Service Delivery - Providers
incorporate ethics in service delivery and 
uphold the guidelines of NARR ethical 
standards



BILLING GUIDELINES 
(Effective 3/1/2024)

TIER 1
 Bill rate $22 per day
 Room only providers
 Room & Board providers who 

do not accept all forms of 
medication (including MAT)

 Standard titration of participants 
after 3 months of Recovery 
Works

TIER 2
 Bill rate $28 per day
 Room & Board providers must 

accept all forms of medication 
(including all forms)

 Standard titration of participants 
after 3 months of Recovery 
Works

TIER 3 - GOLD
 May bill for the rate of $32 per day
 May bill for Transportation Services (Bus 

Passes)
 Room and Board providers who accept all 

forms of medication (including all forms )
 Flexible titration schedule 
 Flexible billing guidelines (14-day increments). 
 May bill from date completed referral 

submitted.
 Increased recovery Maximum 10,000



Recovery Residence TIER TRAINING

Trainings for Recovery Residence TIER program will be  
scheduled for January and February 2024, and will be 

posted under the Resource tab by January 1, 2024.
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Recovery Residence Titration

TIER 1 and TIER 2 
• Titration is based on the participant’s needs, with the 

understanding by month 10 the participant should be 
able to support themselves. Recovery works team 
expects by month 3 there is a titration plan in place 
with the plan starting in month 4.  

TIER 3 – GOLD
• Flexible titration system geared toward the 

individual’s needs.    
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Standard Titration example

• Month 1 – RW Full payment
• Month 2 – RW Full payment
• Month 3 – RW Full payment
• Month 4 – Participant pays 1 week/RW pays 3
• Month 5 – Participant pays 1 week/RW pays 3
• Month 6 – Participant pays 2 weeks/RW pays 2
• Month 7 – Participant pays 2 wees/RW pays 2
• Month 8 – Participant pays 3 weeks/RW pays 1
• Month 9 – Participant pays 3 weeks/RW pays 1
• Month 10 – Participant pays full stay
• Month 11– Participant pays full stay
• Month 12 – Participant pays full stay
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Cost of Living Tier Stipend

The Stipend may be used for the following: 

1. Food - Food for the participants.  Food must be 
purchased at a store if utilizing these funds.  

2. Toiletries – Personal hygiene products, toilet 
paper, soap etc.   

3. Utility Payments – 1 utility payment .  
4. Emergency clothing- Casual, business, work etc. 

5. Your agency will be notified for your specific 
agency.  

TOTAL 
CAPACITY

STIPEND TIER

0-10 beds $3,500

11-20 beds $5,500

21+ beds $7,500

Total capacity is calculated in collaboration with Recovery Works and DMHA Certifications.  One time 
payment in the month of January . One time payment allotment in January.



Instructions 

RW WILL PROVIDE FURTHER BILLING 
INSTRUCTIONS FOR THE STIPEND. 
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RECOVERY WORKS WEBSITE

 Participant section added
 Overview of Recovery Works
 Eligibility 
 Grievance procedures 

 Re-vamped Provider Section
 Simplified form location
 New provider section 

 Resource Section added
 Data 
 Trainings 
 Recovery Works Spotlight
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TREATMENT PROVIDERS (COMING SOON)

SIMPLIFIED 
BILLING 

STANDARDS
RATE CHANGES GOLD STANDARD



Questions?
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