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SFY ‘08 ACCOMPLISHMENTS

[@ Joint Commission/National Association of State Mental Health
Program Directors Research Institute’s In-patient Psychiatric Core
Measures Pilot Hospital — selected for site Reliability Audit and 15
Member Develop Work Group.

[@ Leadership role in statewide healthcare technology initiatives of
implementation of Avatar, Interface of Avatar and Quadra Med, and the
Clinical Work Station (electronic medical record).

[@ Sustained patient safety and operational efficiency with the Staff
Fatigue Reduction Plan.

[® Seven Day Treatment Programming Enhancement.

[® Full compliance reached 86% with MSH Prescribing Guidelines designed
to reduce polypharmacy, optimize evidence based treatment, and
improve patient safety and outcomes.

[@ Exemplary ACT Center of Indiana fidelity ratings in the nationally
recognized evidenced based treatment program, lliness Management and
Recovery Program.

[@ “Staff Fatigue Reduction Plan: Changing Paradigms in a State
Psychiatric Hospital” was nominated for The 2008 Joint Commission
Ernest Amory Codman Award, the National Health Care Award for
Performance Measurement.

[®] Reduction of total hours of seclusion and restraint of 30.68%.



[®] Maintenance of Joint Commission Accreditation.

[® Maintenance of Intermediate Care Facility for the Mentally Retarded
Certification.

SFY ‘09 GOALS

= Continued leadership in healthcare technology.

= Expansion of staff education and training.

= Sustained evidenced based medication management.

» Sustained containment of overtime work demands on staff.

= Expansion/improvement of current evidenced based practices—IlIness
Management and Recovery, Person Centered Planning, Dialectical

Behavioral Therapy, Cognitive Behavioral Therapy, Neuroscience
Treatment Team Partnership, and Wellness Recovery Action Plan.
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