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DMHA Strategic Initiatives

Transformation
Grants

Access To Recovery (ATR)
Community Alternatives to Psychiatric 
Residential Treatment Facilities (CA-PRTF)
Strategic Prevention Framework State 
Incentive Grant (SPF-SIG)
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DMHA Grants 
Access To Recovery

Mar‐08 Apr‐08 May‐08 Jun‐08 July‐08 Aug‐08 Sep‐08 Oct‐08 Nov‐08 Dec‐08 Jan‐09 Feb‐09

New Enrollees 26  20  23  57  73  305  742  900  787  751  691  479 

Clients Served Y‐T‐D 44  64  87  144  217  522  1,264  2,164  2,951  3,702  4,393  4,872 

Clients Discharged Y‐T‐D ‐ ‐ ‐ ‐ ‐ 18  40  60  82  131  289  188 
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Source:  WITS System



Grants 
CA-PRTF

Local Community 
Mental Health 
Centers are the 
access sites in 
the shaded 
counties
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projected 
access sites for 
year two



DMHA Grants 
CA-PRTF

Mar‐08 Apr‐08 May‐08 Jun‐08 July‐08 Aug‐08 Sep‐08 Oct‐08 Nov‐08 Dec‐08 Jan‐09 Feb‐09

New Enrollees 5  27  21  18  9  14  22  26  15  20  35  35 

Clients Served Y‐T‐D 16  43  64  82  91  105  127  153  168  188  223  258 

Clients Discharged Y‐T‐D 1  2  4  5  6  8  11  20  34  38  45  50 
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Strategic Prevention 
Framework SIG

Targeted Priories and Grantees

A = Alcohol
Asset Building Coalition of Monroe County 
Batesville Community School Corporation*
Coalition for Safe & Drug Free Tippecanoe County 
Delaware County Coordinating Council 
Drug & Alcohol Consortium of Allen County 
Drug Free Marion County
Healthy Tobacco Free Madison County*
Hoosier Uplands of Lawrence County*
Howard County Family Services Association*
Lake County Drug Free Alliance 
LaPorte County Drug Free Partnership*
Our Place, Inc. of Floyd County*
Porter/Starke, Inc.
Vanderburgh County Substance Abuse Council*
Vigo County Local Coordinating Council

C = Cocaine
Drug Free Newton County*
Geminus of Lake County
Healthy Communities Initiative of St. Joseph 
County
Partnership for a Drug Free Wayne County

M = Methamphetamine
Greene/Davies Counties Local Coordinating 
Councils

* - Denotes Cohort 2 Communities 



HAP –Number of Clients Receiving 
Services by Month by SFY 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

SMI - 09 30,446 29,797 30,675 30,803 30,411 29,840 28,249

SMI - 08 22,819 25,602 27,438 29,543 29,349 28,611 31,682 30,853 31,359 30,358 30,627 30,018

SED - 09 14,570 15,091 15,585 15,595 16,301 15,845 15,527

SED - 08 9,531 12,557 13,498 15,039 15,608 15,633 17,262 17,109 17,881 18,116 17,313 15,023

CA - 09 7,579 7,185 7,352 7,464 7,751 7,746 7,112 

CA - 08 6,691 7,736 7,787 8,453 8,338 7,898 8,834 8,708 9,110 9,018 8,337 7,691
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DMHA – Medicaid Collections

Medicaid Rehab Option
There are no current O/S payments due at this 
time.

PRTF County Funding
$4.8M is owed from 43 counties
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DMHA – State Hospitals 
Waiting for Admission

SED SMI DD CA Forensic Research Total
Logansport 
388 beds 3 1 7 11
Richmond 
312 beds 0 0 0 7 0 7
Evansville 
168 beds 11 0 0 11
L. Carter   
159 beds

A: 3
Y: 0 4 0 0 0 7

Madison   
150 beds 0 0 0 0
EPCC          
28 beds 1 1
TOTAL 4 18 1 7 7 0 37



DMHA – State Hospitals 
Scheduled for Admission week of 3/1

SED SMI DD CA Forensic Research Total
Logansport 
388 beds 0 0 0 0
Richmond 
312 beds 0 8 1 5 0 14
Evansville 
168 beds 0 1 0 1
L. Carter   
159 beds

A: 0
Y: 0 1 0 0 0 1

Madison   
150 beds 1 0 0 1
EPCC          
28 beds 0 0
TOTAL 0 10 2 5 0 0 17
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DMHA – State Hospitals 
SOF Forensic Trending

Source: AVATAR



DMHA – State Hospitals 
Occupancy % with Leave Days
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DMHA – State Hospitals                          
Year to Date February 28

FTE per 
Occupied 

Bed Actual
Cost per 

Day Actual

Budgeted 
Cost per 

Day

Occupancy 
% YTD with 
Leave Days

Occupancy 
% on 2/28/09

Logansport 
388 beds 2.77

OP $501
Non-OP $70

OP $459
Non-OP $75 84.64% 78.46%

Richmond 
312 beds 2.23

OP $421
Non-OP $29

OP $417
Non-OP $29 89.91% 89.56%

Evansville 
168 beds 2.62

OP $496
Non-OP $88

OP $537
Non-OP $88 97.96% 98.26%

L. Carter   
159 beds 2.74

OP $563
Non-OP $43

OP $533
Non-OP $54 97.01% 96.83%

Madison   
150 beds

3.61

OP $663
Non-OP 

$185

OP $662
Non-OP 

$176 86.51% 92.14%

EPCC          
28 beds 4.71

OP $758
Non-OP $36

OP $655
Non-OP $30 58.63% 40.05%

Budgeted cost per day based on occupancy % from SFY08 for each hospital



DMHA – State Hospitals 
Year to Date February 28

Cost Per Meal 
Actual 

Ratio of 
Psychiatrists to 

Patients

Ratio of 
Psychiatrists to 

Beds

Logansport 
388 beds $5.23 1:28 1:35

Richmond 
312 beds $7.44 1:27 1:31

Evansville 
168 beds $8.82 1:33 1:34

L. Carter   
159 beds $6.44 1:28 1:29

Madison   
150 beds $9.67 1:22 1:25

EPCC            
28 beds $6.07 1:11 1:28



DMHA – State Hospitals 
Year to Date February 28

Monthly 
Cost of 

Prescription 
Per Patient Dually 

Diagnosed Addictions Geriatric SMI MR/DD
Adolescent 
/Children

Logansport 
388 beds $951.34 $842.57 $699.74

Richmond 
312 beds $684.59 $167.82 $1,171.48 $1,227.07 $402.28

Evansville 
168 beds $1,206.15 $1,071.48 $1,080.96

L. Carter   
159 beds $928.55 $1,080.40

Madison   
150 beds $680.03 $760.38 $790.49

EPCC          
28 beds $337.53



EPCC Evansville Larue 
Carter Logansport Madison Richmond

Overtime % 13.77% 9.63% 15.94% 13.18% 3.25% 11.19%
Overtime Hours 9,886 43,809 59,451 123,525 17,199 77,701 
Regular Hours 71,778 455,113 373,011 937,440 528,670 694,321 
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DMHA – State Hospitals 
Year to Date Staffing Hours

Source:  Auditor of State’s Electronic Payroll Transfer File



Apr-08 May-
08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09

Larue Carter 4,170 4,778 4,553 5,093 4,958 4,103 4,440 4,335 4,590 4,118 3,811
Logansport 8,493 9,852 8,844 9,719 9,301 7,600 7,632 5,385 5,578 5,036 4,499
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DMHA – State Hospitals 
Agency Nursing Hours
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