Sub-service: Alcohol, Tobacco and Other Drug Prevention

L.E.A.D. Youth Training (LEAD-999)

Funds specified in this Attachment are made available for the provision of alcohol, tobacco and other drug prevention services in accordance with the Safe and Drug-Free Schools and Communities Act of 1994 (SDFSCA) and IC 12-23-1-7 and are subject to the following conditions for the “Expansion Phase” of this initiative:

1. SERVICES
1.1 Pursuant to this attachment, the Contractor will provide alcohol, tobacco and other drug (ATOD) prevention leadership training as outlined in Contractor’s response to the Broad Agency Announcement (BAA) 2-34, hereby incorporated by reference and made a part of this attachment.

1.2 The “Leading and Educating Across Domains” (L.E.A.D.) Initiative is a model for youth leadership and ATOD development that incorporates the assessment, enhancement, expansion and evaluation of current youth leadership programming and the implementation of youth leaders into ATOD programming.  The L.E.A.D. Initiative incorporates elements that have a focus from one or more of the following areas: peers, families, communities and schools.

2. ADMINISTRATIVE & FUNDING TERMS REQUIREMENTS AND LIMITAITONS
2.1 The funding source which will support services in this attachment are:



Safe and Drug Free Schools and Communities – Account #6000/167100  CFDA# 84.186B

2.2 All funds paid to the Contractor must be spent for the purposes specified in this Attachment.  Funds may be used for the following:

2.2.1 Salary and fringe benefits for one - one hundred percent (100%) full time equivalent (FTE) coordinator.

2.2.2 Salary and fringe benefits for clerical support at fifty percent (50%).

2.2.3 Travel expenses including mileage, lodging, and per diem will be reimbursed by the DMHA at the current rate paid by the State of Indiana.  Travel expenses can only be reimbursed in accordance with the State Travel Policies and Procedures as specified in the current Financial Management Circular (#97-1.1).  Out-of-state travel request must be reviewed by the State for availability of funds and for appropriateness per Circular guidelines. 

2.2.4 The costs associated with marketing for the L.E.A.D. Initiative.

2.2.5 Compliance and financial audit services.

2.2.6 Supplies for the purposes of the L.E.A.D. Initiative.

2.2.7 Subcontracts with providers of youth leadership programming.

2.2.8 Programs of subcontractors who meet the criteria of the L.E.A.D. Initiative for the purpose of the development youth leaders and their training in alcohol, tobacco, and other drug (ATOD) prevention.

2.3 Total amount of funds supporting this initiative is identified in Attachment A Document Detail for this “sub-service” in the Contractor’s Managed Care Provider (MCP) current year contract. 

3.
DUTIES
3.1

The L.E.A.D. tasks and responsible organization/individual(s):

3.1.1 Implement youth ATOD prevention component into collaborating agency programming by the L.E.A.D. Initiative Program Coordinator and Collaborating Partners.

3.1.2 Continue information and education phase of Marketing Plan by the Contractor’s Marketing Department, L.E.A.D. Initiative Program Coordinator and Collaborating Partners. 

3.1.3 Conduct program growth phase of evaluation plan by the L.E.A.D. Initiative Program Coordinator and Collaborating Partners.

3.1.4 Assessment by the Assess Leadership Skills of Youth Groups.

3.1.5 Implement Youth ATOD leaders into ATOD prevention programming by the L.E.A.D. Initiative Program Coordinator and Collaborating Partners.

3.1.6 Identify additional regions to begin assessment phase of model by the L.E.A.D. Initiative Program Coordinator and Collaborating Partners.

3.1.7 Leadership skills training for the youth groups.

3.1.8 Complete final data report to include with initial assessment data from Phase 1 and 2 of the initiative by the L.E.A.D. Initiative Program Coordinator.

3.1.9 Reassessment of leadership skills of the youth groups.

3.2
Contractor will provide reports on funding sources identified to supplement programs on January 2, 2004 and June 30, 2004.
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