
Sub-service: Children’s System of Care Project 2 (CSC-409) 

1. PURPOSE

The purpose is to enhance the local coordinated system of care, Elkhart County Community Wraparound, that provides community-based wraparound services for seriously emotional disturbances (SED) children and their families in Elkhart County.  The objective of the enhancement of the current system of care is to decrease the system intimidation often felt by parents while promoting core values that families represent expert consumers critical to the wraparound process. 

2. SPECIAL CONDITIONS
2.1 Contractor shall provide the following project activities services:

2.1.1 Identify individual(s) to serve as Parent Coordinator for herein. 

2.1.2 Establish and sustain the Elkhart County Chapter of the National Federation of Families with active and ongoing participation I the various committees of the Elkhart County wraparound Committee, system of care. 

2.1.3 Implement at least six (6) parental support groups for parents of children with severe emotional disturbance.

2.1.4 Provide or arrange training for families, teachers, community stakeholders, and providers regarding the strengths based approach, values and philosophy of systems of care and the wraparound process.

2.1.5 Develop school based wraparound teams to involve children and families in strength based interventions from the beginning of identification of issues.

2.1.6 Work with the Choices Technical Assistance Center (TAC) to enhance technical assistance and the wraparound process for children with SED.

2.1.5 Collect and report outcome measures for the system and children/families including the number of children and families served, the HAPI-C and the Restrictiveness of Living Environmental Scale (ROLES), and a family satisfaction measure.

2.2 Meet with other funded systems of care projects to share information, concerns, progress reports, and network, on time lines identified by DMHA personnel, at the DMHA quarterly meetings.

2.3 Contractor shall submit reports, on time lines identified by DMHA personnel, to a designated DMHA contact person.  The first report is due September 19, 2003; the second report is due December 15, 2003; the third report is due March 15, 2004, and the fourth report is due June 15, 2004.  The reports are to detail the progress of the program activities.

2.4 Contractor will be paid when each project activity is completed as follows:

2.4.1 Work with Choices for technical assistance and consultation to enhance system of care and the wraparound process in Elkhart County for children at risk of out-of-home placement and their families, quarterly.

2.4.2 Collect and report outcome measures for the system and children/families, including the number of families served, HAPI-C, ROLES, and family satisfaction measure, quarterly.  

2.4.3 Provide or arrange training for community stakeholders, families, providers, schools, consortium members regarding systems of care principles, and the wraparound process, up to twenty-four (24) hours.

2.4.4 Establish three (3) separate, different school systems, school based Wraparound Teams to ensure that the strength based, solution focused process occurs with SED children from early identification of issues.

2.4.5 Mobilize an initial core group of parents in at least three (3) major schools districts to assist/support/attend these school based wraparound teams.

2.4.6 Offer at least two (2) community events to recruit and promote the need for volunteers/informal support persons to serve as mentors, tutors, and advocates for SED children.

2.4.7 Offer at least two (2) community events to promote the community resources available to teachers, parents, and providers serving children with SED, to identify gaps, and to address solutions. 

2.4.8 Implement at least three (3) additional parental support groups for parents of children with severe emotional disturbance.

2.4.9 Meet with other funded systems of care projects to share information, concerns, progress reports, and network at DMHA, quarterly.

2.4.10 Submit quarterly reports to a designated DMHA contact person. 

2.5 Contractor will submit bills with reports, based on completion of activities above, payable upon submission of forms provided to Contractor by the DMHA.  All activities must be completed, billed and submitted to DMHA contact person no later than June 7, 2004. 
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