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Explanation as to Why the Western Indiana Workforce Investment Board, in conjunction with the Region’s Chief Local Elected Official, Selected to Procure the WIA Service Provider 

To fully understand how the Western Indiana Workforce Investment Board and the WSA 7 Chief Elected Official arrived at the decision to competitively procure the WIA Service Provider for the region, one must first understand the journey that brought them to their current status. The fact is, the WIB and CEO did indeed initially act to have the WIB Executive Staff, as One Stop Operator, conduct the function of WIA Service Provider in the delivery of WIA programs for the region.    

On April 19, 2011 the transitional WIB met to review and approve the operational structure and related items in preparation for the submission of the Local Plan to the SWIC and DWD officials. On that day, the board approved the appointment of WIB Executive Staff as One-Stop Operator and in turn staff would  conduct the function of the WIA Service Provider in the delivery of all programs. The reasons behind such action were; to eliminate the additional administrative costs associated with the contracting of such services and to establish direct control and ownership over day-to-day WIA program operations. 

Shortly after submitting a request for state approval of the proposed regional governance structure, the board was informed that federal regulations forbid the WIA Youth program from being included in such an arrangement and that a competitive procurement would have to occur.  The board then immediately recognized that with a total PY’11 WIA Formula allocation of $1,870,62.00 and a full 34% (or $629,264.00)of that allocation being WIA Youth funding, there was not practical way to deliver remaining WIA program services.    

As a consequence, the decision was made to competitively procure a WIA Service Provider or Providers to deliver the three WIA programs throughout the region.  The result of the procurement process was that three bids were received. Every proposal included deliver of all three WIA programs.  After careful review, scoring, and negotiations, Vincennes University was awarded a two year contract, with a third year option.  Through negotiations, Vincennes University did reduce their administrative costs to a point where it is felt that efficiencies were gained.  

It should be stated that by virtue of the fact that the regional WIA formula allocation has progressively become much smaller over the course of the past years, consolidation and cost efficiencies are continually sought and applied by the Western Indiana Workforce Investment Board.  One example is the fact that the WIB Executive staff will continue to function as the One-Stop Operator for the region (pending approval by the Governor).  
