REGION 9 WORKFORCE INVESTMENT PLAN SUMMARY

A major challenge facing Region 9’s economy is the educational level and hence, quality, of
*its workforce. The majority of the new jobs are requiring some post-secondary education '
- yet 76 percent of the Region’s adult work force (25 years and older) have only a high

- school degree or less. Like the general population, 72 percent of the unemployment

population this past year (20,706 unemployed between April 1, 2010 - March 31, 2011),
~ possessed only a high school degree or less. A top priority of the Region 9 Workforce
Board is to partner with employers and occupational trainers to develop occupatlonal _

" training programs that will ensure Region 9 workers possess the skills required to succeed
in the 215t Century Economy - :

.Accordmg to national researchers, Midd!le-Skills Jobs are the 215t Century occupatlons to -
- ‘pursue. A middle skill job require just one (1) to two (2) year post-secondary education or
~occupational credential yet can lead to a job that pays a family supporting wage.! In 2009,
~fifty-five (55%) percent of all of Indiana’s jobs consisted of middle-skill jobs and itis
projected that these types of jobs will increase by fifty (50%) percent over the next five
- years.Z Therefore, the Region 9 Workforce Board (RWB9) has decided to invest its pubhcly
. funded resources in training prograrns that can enable a job seeker to purse a middle skills
- career pathway in the manufacturmg, hospitality and tourlsm, health care, loglstlcs '
-and constructlon sectors '

* “In PY 2011, the Reglon 9 Workforce Board will focus its resources on the 250 WIA chents

~ who-are pursuinga certification or associates degree and have utilized the Workforce

' Accelerated Grant over the past two program years. Ensuring that these student complete

their training and obtain employment in their field of study is a wise investmentof . =

- resources. Successful WAG students are the Middle Skills Job employee. Other WIA chents
- will be given the opportunity to become trained in a middle skills occupation or career

E __pathway with the asmstance of the On the Job training program

! The Region S Worldorce Board has defined a self sufficient wage as 200% of the poverty level for varying family size.
2 National Skills Coalition, Indiana’s Forgocten.MiddIe-Skill Jobs, p.8. .



WIiA Adult and Dislocated Worker Service Matrix

*Frequency: 1 X per week *Delivery
mgmnsmunwiﬁo:.___.m. recorded, face-to-face, etc.) . o : : . : o - : - . - I . . -
*Cbjective {One sentence description) - : . T R 0.40% S R " sasl - asT 40 343 267
*Anticipated Learning Cutsomes (One sentence s . ’ : . 0-20% L . - R ) A 1 )

summary) . !

*Frequency: 1x per week . ‘Delivery
Mechanism (on-line, recorded, face-to-face, etc.)
*Objective {One sentence description)
*Anticlpated Learning Cutsomes (One sentence

0,20% 0.40% . 343 487 5 343 467
summary)
"Frequency: 1 x per week *Delivery
Meachanism {on-ling, recorded, face-to-face, etc.)

*Anticipated Learning Qutsomes (One sentence

*Objective {One sentence description) 0.20% o.#.o\.. 343 467 5 343 487
summary) : .

*Frequency: 1 x per month each WorkCne
“Delivery Mechanism {on-line, recorded, face-to- | ° . . : . O :
face,etc} . - “Objective (Oner . o . ] ed0% 0.10% . . 400 SR T -8 100 175
sentence description) ' : L . . ) .

*Antlcipated Learning Outsomes {One sentence

ammarvk :
*Frequency: 1 X per week *Delivery
Mechanism {on-line, recorded, face-to-face, etc.) - . ‘
“Objective (One sentence description) : 0.20% 0.40% 343 467 8 343 467
*Anticipated tearning Outsomes (One sentence
summary}

*Frequency: 1 x per week *Dellvery
Mechanism {on-line, recorded, face-to-face, etc.)
*Objective {One sentence description)
*Anticipated Learning Outsomes (One sentence ., ) : ' . .

summary) E ' . ) 0.10% 0.10% . 100 kri I 5 100 175

*Frequency: 1.x per month In each WorkOne
Delivery Mechanism {on-line, recorded, face-to- o ) . : . . .
ace, etc.) *Objective {One sentence description) ' oo 0.10% ' 0.40% - so| 66 5 50 8
*Anticipated Learning Outsomes (One sentence . ' ' '

summary)

*Frequency: 1 x per week *Delivery
Mechanism (on-line, recorded, face-to-face, etc.)
*Objective {One sentence description}

*Anticipated Learning Outsomes {One sentence 0.10% 0.10% 75 100 5 75 100
' (] . (-]




WIA Aduit and Dislocated Worker Service Matrix

*Frequency: 1 x per month In each WorkOne
(Tabe) *Delivery Mechanism (on-
line, recorded, face-to-face, etc.) *Objective (One
sentence description) ’
*Anticipated _bm_.:_sm Outsomes (One sentence
mary)

0.10% 0.10%

$4,752 .cam

108

154

103]

154

._nnmn:m_..nv. 1X _umq month in each WorkOne
(WorkKeys} © *Delivery
Mechanlsm ?:.::m. recorded, face-to-face, mﬂn.u
*Objective (One sentence description}
.>==o_vm_mn _-mm_.:_:n oEmo..:mw Ho_._m sentence
il

0.10% | . 0.10%"

515,840.00

324

467

324

467

._u-oa_._o:o< 1 X per ._.5_:: in Work o_..o m:n 2x
per month in Express Offices

*Detivery Mechanism {on-line; recorded, face-to-
face, etc.) *Objective (One sentence description) *
*Anticipated Learning Qutsomies (One sentence
summary)

*Frequency: 1 x per week *Delivery
Mechanism {on-Hne, recorded, face-to-face, etc.)
*Objective {One sentence description)
“Anticipated Learning Cutsomes (Cne sentence
summary)

13 WIA funded case Smsunmﬁ. 30 Wagner _umu.wo..
funded case managers.

53.00% | 50.50%

2 Academic and Career Counselors {Wagner
Peyser)

8.40% 8,00%

$66,000,00

ABE/GED Classes provided by 3 local u3<_nm1m.
River Valley Resources 6 locations, McDowell 3
locations and Jennings County 1 location.
These classes help prepare clients for further
{educationa nd entry level smployment.

0.10% 0.10%

WIA 1l and State dollars; Libaries,

l.earning Centers and losal
community funding

250

250

250

job GIub (% - 3 hours)

1.10% 2,20%

247

"3

893

891




Training

WIA Adult and Dislocated Worker Service Matrix

m i mmfm

Training Investment Policy and Priority Criteria Training Investment Policy and Priorty |- 2q.09e, | . 20.00%

“|OJT Policy ke —

oJT OJT Policy i . 0.00% 1.00%

e
Supportive Services Supportive Service Policy d.oo_w. 3.00%
& Business Service Team Members and 2
Business Services 5 Job Developers and 2 Business Consultants | Business Counsultants 3.00% 3.00%
) $420,000
Administrative Activities |(3112fY describe how WIA Administrative Funds wil -4000% | 10.00%
be ulilized) :
- N 2 hour training provided by State CEC 2 T
[Weekly 2 hour staff tralning sesslons; and RO Center Manager - ’ : 2 ca.o\
N g - N N . {]

Staff Development

Professional Development (case management, .
career counseling)
o

H .‘w._.

Total Core Services (New WIA Clients)

Professional Devélopment u-a<_nmm.u< : )

Total Intensive Services - (Carry Over PY10 Only)

Total Training Services (OJT Only)

Total Other

$120:000
$20,592

75

125

75

125

$66,000 942 947 7021 7627
$236,203 % 102 194
$120,000 75 125
A42785] 283 460) 2T 095



Current:MCHS In-School JAG
Sp'2011 .
Expansion Plan: Add One JAG -
class in 2011-2010 School Year

Youth Services Matrix

35%

70

Surmmer Youth .
Internships X
Work Experience

5.00%

._o.ccns_

‘_m_ao___- Decaiur
Co. Community
Foundation Grant

i2

134

ABE Referrals X

15

Post-Secondary Scholarships

2.00%

0.00%

m.%_.\o

0.00%

1-2 Times Monthly at each
WaorkOne location Youth In-take
WorkShops: Youth are able to
enroll in program and leam X
about services offered. Youth
are offered all other Workshops
listed in Adult Matrix

230

175

WorkOne youth coaches are '
available on a weekly basis to
offer ISY and OSY youth who
are attending or interested in
attending McDowell WIA youth
services on site.

15.00%

20.00%

60

120




_\Sm\mﬁm mmh:u: m . C
! WIA Admin C ’ NI | -. Other 1:
L : . Abgc_q_u_m_nnunmu Worker/Youth) ' )
1 i LR I
S._mmmm 3 mm:mﬂw 3 j i - -
Travel L. .
Supplies ] - -
Equipment (Purchase) : -
Eguipment (Rental} ) . -
Qverhead {Rent, Utilities, etc.) -
Contractual ] 101,880 101,860

Youth - | ~ Other 1
..:.mazoo_ _Oc".o*mnson_.__u_da_uéc._.. TOTAL

]
A s i e
1

acut | Disocated worker!

A, TOTAL Allocated ADMINISTRATION. ~© | § -1 -

internal Costs - S I H y
Emmmmwmm:mzm S I B - I 1
Travel - - j 1 I
Supplies - L ] - | |
Equipment (Purchase) - , 15 | | -
Equipment (Rental) EEEE L -13 . B B
: T | -
] I
“ }
1 ]
[ 1]
1 1

. fo |
&R
'

alealen

COverhead (Rent, Utilities, efc.)
Other g 179,750
|E_TGTAL Internal - Program E 179,750
Contractual - Program Funds
0 ._.0._.>_., _uzommb_s

26900 1§ 337,549
36,900, § 337,548

b 890,299
880,299

ln e e s et
bir o o ]

mmmw‘mmw

Program E_m:mmmz._ma ] . |

3 B -18 - -1 -1% - -
Core & Intensive Services j -8 . -15 1'% -i$ R | N -
Direct Client Services - - 178,750 | § 250,000 . 86,1001 % - 36,900 | $ 3375491 % 369,000
—m. TOTAL PROGRAM . [: 179,750 250,000 | § . 86,100 [ 3. © 36,9001 5. 337549 1 % .. 369,000
N § ] <o.._§ I I Other o

{ S | "1 imSohool | . Outof School |- From DWD TOTAL
2011 Alocation f 595,145 | 864,006 1 5 481,373 1§ 206,303 1 2,146,827
Planned Carry-In f 140,495 1 356,918 I'§ 46234 1§~ 19,815 1 563,461
JOther - Specify ! 4 : ! -
OJT-RR H H H H 142,571 142,571
OJT NEG H H H H 117,479 117,479
ABE H H 1 1 102,627 4 102,627
Business Consultant 1 I H HE 60,000 y 60,000
Integrated Services Contract 1 | 1 19 300,136 3 300,136
_ _ T T | _ i ] -
F. TOTAL PROGRAM : $ 735,640 — ._.NMO.QMA.— $ 527,607 — 226,117 — 722,843 _ 3,433,101

Line A is the distribution of the total cost from the Line ftems listed.in mmnﬁ,o_.. [ : : o L T : .

Line B is the fotal of the Interhal Program Line-ilems in Section __ All internal cost must b chm: out a< Emmm line mmn._m R I N L .
Line C = Line B plus the OoaaoEm_ - _uamﬂma Funds line ' . . L U : S

Line D-Line AplusLine B

The total Program cost in Section  must be broken out 5__. va of service oq _u_.ouBE ooﬂ in mmﬁ_g _=

Line E must equal Line C

Section IV _u_.o_mama mm<m:_._m Line F must be equal to or greater than Line _u the: total _ucumm_




- Local Oum-.mno\\mmmnozu.. Operator = REACH, inc. » . .
Budget FY: ___2011 : . . " WIA Admin ] 1 Other i
(AdultDislocated Worker/Youth) ) _..E:. DWD-

O T e SRR SR

Emumm & Benefits i 26,473 1 w 20,657 56,130
Travel -1 1 -
Supplies 1,500 1 I's 1,500
Equipment (Purchase) AL I's -
Equipment (Rental) : -1 H -
Overhead {Rent, LJ . : - H -
Contractual . . : . : 44,000 ¢ 1 44,000
. . 1 Youth .. - . 1 Other |. .
Adut | Dislocated Worker |\ copo 1 outof Schodl | Frompwn |1 OJA

_Zm_.:m_ Costs ] : : s 1 . 1 1 . R -
Wages & Benefits : b 168,476 1% . .. 1137211 142,795 1 % 61,1981 % 60,0001 % - 546,189
Travel : 17,005 1 - 11.478 ] 98201 % 4,209 ] 1.5 . 42,512
Supplies -] I | -1 & - | 1% - -
Equipment {Purchase) ] =15 . - -4 8 - I -
Equipment {Rantal) -1 g -1 -1 - E -
Overhead (Rent, Utilities, etc.) 01 I j 1 I 5,000
Other g 5 1 I I I 1,500
B. TOTAL internal - Program § 4 H H 60,000 , mmm.mo._

Contractuat - Program _nc_._am H 5 H
mmm moﬂ

A T g

R R IS I TR R

e : : T : S R

_uamqma.mmw:mmmama : - . ~ 917463 [E 5 |9 . 53,822 1§
| . Core & Intensive Services o il A5 - -8 -8 - R
Direct Client Services N 1% ) 5 N ¥ 45,500 | | 19,500 ] - _ [ - mm.on.o
E., TOTAL PROGRAM. ] ] . 5 M._ﬂ_hmw m - 146,787 | $ 171085 0% - . 73,322 . [ 598,314
o B . - - . - T . . .
" | piglogai l “Youth - - , |- Other 1
Adut | Dislocated Worker | |\ o) Gurofsohost | Frombwp: | OAL

wo.: Allocation 217,463 146,787 ¢ § 125,585 1 % § 149,657 ) 693,314
Planned Carry-In H ) ! ' 3 -
Other - Specify H ' ' 3 -
L] L) I [
1 1 1 9 =
T ¥ L] L) -
} } 4 } }
1 _ | } } =
1 1 1 1 1 -
1 1 1 1 ¥ ot
. ] i | f ] |
TOTAL PROGRAM S g [ n:.am_a Km.,,.mﬂ_ 125,585 | § 53,822

" Line Ais the a_m_q_cceo: of the total cost from the _.__..m ltems __mﬂma in Saction | ;
" Line B is the total of the Internal Program Line items in Section . All _:ﬁam_ nom» must be caxm_._ oE by Emmm line ;mam
Line C=Ling B plus the’ Oo_..qmnEm_ Program Funds line
Line D - Line A plus Line B
The total Prograrm cost in Section It must be broken out by type om service or _uSmﬂmz._ noﬂ in anzos W
Line E must mn_cm_ Line C

Section iV:Projected Revenue - Line F must be equal to or greater than Ling D -the tofal budget




mE.Snm _uwosim__. m____a__. <m=m< xmmozwnmm

Budget FY: __ 2011 WIA Admin :
(Adult/Distocated quxm:{o_._ﬁz TOTAL
G
Wages & Benefits |
Travel I ] -
Supplies 1 1 -
Equipment (Purchase) 1 i -
Equipment (Rental) ¢ i -
Overhead {(Rent, Utilities, efc.) . ] - H : -
Contractual : . S . m . “ c -
P
| I Youth ¢ - QOther .
Adat Disiocated éo;mﬂ_ _incSchool 1 Qutor School “ From DWD “ - TOTAL
A. TOTAL Atlocated ADMINISTRATION - . $ - -13 AL L A - BLEE -
Internal Costs ) . - -] .. . | ) A 1 e =
Wages & Benefits 5 413,449 . 436,396 1§ 229,568 | - 08,387 4 . 1 1,177,800
Travel 3 15,000 | 5,000 1.8 21,000 | 9,000 ] ] 50,000
Supplies I ) | -
Equipment (Purchase) ] | -
Equipment (Rental) | | g -
Qverhead {Rent, U s, etc.) 1 { I 1 13 -
Other 3 37,297 13 12,604 15 2523113 10,614 1 ! 85,946
B. TOTAL Internal - Program 5 465,746 , 454,000 , § 275,799 1 § 118,201, $ -] 1,313,746
Contractual - Program Funds 1 . H H H HES . -
C. TOTAL PROGRAM $ 465,746 | § 454,000 | § 275,799 F § 118,201 | § -18 1,313,746
D. TOTAL BUDGET F] 466,746 § & . 454,000 § & 275799 | § 118,201 | $- . -§3 1,313,746
Program Management - N i N | K -
Core & Intensive Services . . . N B i . g -
Direct Client Services . ) b 3 E -13 -13 - I I
|E- TOTAL PROGRAM . , T | -1s. o [ T 15 -
[~ ' ] © Youth ] Other .

S it Adut | Dislocated Worker | || copon | Qutof Sohool | From DWD TOTAL
2011 Allocation $ 465,746 1 § 454,000 1 § 275799 1 § 118,201 1 5 1,313,746
Planned Carry-In ! ! ! 1 b -

Other - Specify ’ . H H 3 -
T 1 1 T T
“ } } }
} } § } =
| | ] } =
I 3 1 § -
i 1 1 ] s
- — — " 1 I — —
TOTAL PROGRAM B $ 465,746 — $ 454,000 — 275,798 — 118,201 % 1,313,746

Line A is the n_wc._cc,_o: of the total nomﬁ #9.: ._..m Line _63«. __maa in Section |

Line B is the total of the Internal Program Line items in-Section Il. Allinternal oom, 3...& be broken out E_. these line items.
Line C = Line B plus the Contractual - Program Funds __:m

Line D - Line A plus Line B

The total Program cost in Section || must be broken out by type of service or _u_.ou..ma cost in Section Il

Line E must equal Line C

Section IV:Projected Revenue - Ling F must be equal to or greater than Line D - the total budget



