PY 2011 Local/Regional Plan Summary

Region

Counties

9

Bartholomew, Dearborn, Decatur, Franklin, Jackson, Jefferson, Jennings,
Ohio, Ripley, Switzerland

Chief Elected Official

WIB or RWB Chair

WIB Exec Director/Regional Operator

Mitch Daniels-Governor,
State of Indiana

Beth Blasdel

Bart Brown (REACH, Inc.)

WIA Governance Structure

BOS WIB Region with Regional Workforce Board
=Competitively procured Regional Operator (REACH, Inc.)
=Competitively procured Adult, DW, and Youth Service Provider

PY 2011 WIA Allocation

Adult Dislocated Worker Youth Total
$595,145 $864,006 $687,676 $2,146,827
PY 2011 Planned # of Participants and Est. Cost per Participant
Adult Participants DW Participants Youth Participants Total
1285 1460 250 2995
Cost Per Cost Per Cost Per Cost Per
$463.15 $591.78 $2,750.70 $716.80
State Ave. State Ave. State Ave. State Ave.
$138.27 $270.69 $2,150.23 $280.19

Positive Practices

founded,

*Based upon Iits analysis of the regional labor market, projected employment opportunities, and
education and skill levels of its population, the RWB's strategic focus on "middle skill* jobs is well-

*RWB strategy to track training outcomes based upon completion and subsequent entry into training-
related occupations is a best practice

*Because both Region 9 and Region 9 have the same Regional Operator (REACH, Inc.), they are able
to maximize staff resources and expertise across the two regions, which should result in a reduced need
for management-level and other overhead expenses

Issues to Watch
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*Because the region is among the lowest funded in the state and funding across the board is expected
to decline, the RWB needs to monitor whether it is prepared to reduce expenditures where necessary,
including management-level staff, while ensuring that there is not a cut in service provision

*Region's planned participant numbers are relatively low - the RWB should ensure that it has a plan to
maximize its funding to ensure that customer's in need of services are not "turned away"

Staff Recommendation

Approve Regional Plan
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