Western Indiana Workforce Investment Board, Inc.

Condensed Regional Strategic Direction and Rationale

Workforce Service Area (WSA) 7 has a number of competitive strengths such as its competltave wages, a
diverse economy,’ numerous institutional assets, and a concentration of PhDs in Vigo County that is over
1.5 times the national level. However, the area also faces serious challenges, such as fewer workers
living in the region- caused largely by an aging workforce and low labor force participation, an overall
educational attainment rate which fails to achieve US levels, and consistently high unemployment and
child poverty rates

The key to-continuing :to grow a strong WSA 7 economy is to strategically leverage the region’s -
workforce and institutional assets in a framework for regional growth. More specifically, we must
maximize the training and educational resources of our colleges and universities to expand the current
offerings of c_or'n'b_in'ed education/practical skill programs. The Western Indiana Workforce Investment
Board must also support and work with university and city/county officials to develop strategies to
retain college and university graduates. And finally, the WIB is focused on helping businesses manage
their impending labor shortage. To help prepare new workers'to fill positions of retiring workers it is
incumbent on the Western Indiana Workforce Investment Board to support and provide Ieadership in
the areas of procedure documentation, worker mentorshlps and internships, and reglstered
apprentlcesh:ps :



WIA Adult and Dislocated Worker Services Matrix

«Frequency: minimum 3 5:8 per 5.822 as
neadedyExpress 15

«Delivery Mechanism: generally face to face
«Objective: Provide overview of available senices
.>==n_um$a Leaming Cuicomes Customer will be
{aware of WorkOne self and full service options, 1% 0.30% WP 1100 450 45 1215 585

.man_cm_._n< 1 times per week Express1X/mo

Delivery Mechanism ; Face te face or recorded

.DEmn=<m Types of resumes, how to customize,

Lt onling resuma devalopment.

i i -Anticipated Leaming Outcomes :Tailoring resume
to job %o highlight skills needed by the employar, |- §.30% 0.10% Wwp 425 205 18 467 - 226

“Frequency: 1 ime per week Express 14/ma ; ) T

Dalivery Mechanism :face fo ﬂmom with ncmaamq

recorded.

*Objective : Create awareness of mvua_:_wﬁ

interview techniques

+Anticipated Leaming Outcomes: 2..____@ __e . : . . . . .

appropriately answer inlerview questions, present o - )

self in best possibla light. 0.70% 0.10% . wp BO2 384 34 883 aumm

*Frequency: 1 times per week Express 1X/mo . ) ) : -

«Delivery Mechanlsm Career Assessmient will be

dalivered in group setting, results cne on cne

«Objective:Determine areas of interests and skills

to cpen career discussion

I “Anticipated Leamning Qutcomes :Awareness of
Nma transferable skills and new career opportunities. 0.20% 0.06% WP 225 109 30 240 118

.mqmn_._m_._s. 1 fimes per week Express 1X/mao
«Delivery Mechanism Face to face

~Objective: provids job ieads and openings, offer
g employet insights

ikl sAnticipated Leaming Outcomes:Awareness of
cuirent opanings and employer specific hiring
t35lrequirements. 0.60% 0.20% WP 713 343 26 765 378
*Frequency: Dally

Delivary Mechanism:recorded onling

“Ohbjective ‘Instruction on the use Uplink customer
system’

=Anticipated Leaming Outcomes: Customer wilk
complate Ul application and vouchers . )
_=ao_m_.am_.=_< 0.30% 0.20% WPUL - . 345 310 - ‘15~ 3r 332|
“Frequency: TX per monih . T . .

=Delivery Mechanism ; face to face wzn_ recorded
*Objective :Awareness of affordable healéy
festyle aitematives

Anticipated Leaming Quicomes: Basic
nfarmation on nutrition, exercise and stress
management. 0.05% 0.02% WP 60 37 1 661 . 42

sFrequency: 2X per week {Express 2X/mo}
Delivary Mechanism:Computer based tutorials
and face lo face

Objeclive; introduction to baslc computer skills
nd usage

Anticipated Leaming CGutcomaes:Keyboarding
ldlls, internet and emall skills, and basic word . o B B ’ - :
processing. b 0.15% 0,15% i WP 138 - 270 [+ 207 295




WIA Adult and Dislocated Worker Services Matrix

=Frequency: 1x per month

«Delivery Machanism :Face to face and recorded
11 -Objective :Basic Information on credit,
aonomnmm retirement and savings pfans
Anticipated Leamning O :Awareness of

- w ways 1o save m:a manage mongy to provide

0.03%

0.04%

45 72 28 54

79

Delivery z_mn:m:_m:._ face to face
m *Objective: Soft skills awareness
3-Anticipated Leaming Qutcomes: Awareness of
Hthe importiance of punctuality, team work,
cooperation, decision making skills in the

it

0.18%

0.06

225 109 30 124

3%

“Fraquency: 2 x per week Express 1X/week

Delivery z_mn_._m:_ma face to face -evenlually

recorded

~Objectiver Job search and resume _v_._w_n_:n using
IcC

M Anticipaled Leaming Outcomes: Customer will be

able to complete a resumie and job search

independently using ICC. )

0.60%

0.20%

757 /6 | M 803

297

Referrals o pariner and community agencies.
it Other non workshap activities and staff time.

10.89%

3.76%

We

30 s 12

There are 17 individuats providing case
management services. Their tme is split among
all WIA and Wagner Pgyser programs

51%

52

WP

593 526 56

There is 1 Academic and Career Counselor for
the reglon. The ACC counsels customers
regarding training plans and reviews assessments
with individuals. Wil nmz_n_um,m in a vanety of
caraer workshaps,

WP

168 “a3g| - T

Historically, EGR 7 has Soaﬁ_._m.ma prevocationak
trainining opportunitics with local CTE senviges.
Current budget canstraints preclude this in PY11.

Interviewing, resume bullding and Job readingss
warkshops will ba avallable at least monthly {or as
demand warrants). These will provide mare

1 datziled instruction and actual interview practice.
Cptimal resume will be used as an intensive lavel
{|taol with customers.

1.50%

0.80%

WP

168 138 ¥

ITA policy requires other funding sources {o be
utliized first, cosls are capped at $3,000 per
M:a_sn_cm_. Supportive services are figurad on an
individual basis with a cap to ba determined
based on budget constralnts.

15%

12%

20 18

An OJT may not exceed 6 months of training time
i{with maximum relmbursment level of $13,000 per
“ __._n__c_a_._m_

12%

nm._vL.ﬁ?. NEG




Supportive services are determined after
completion of a budget and counseling. A
supportive service cap may be determined based

3%

3%

. WIA Adult and Dislocated Worker Services Matrix.

There are 3 FTE business service siaff. Thay
provide emplayers with ICC constdtation and
training, information on Work Keys, OJTs, NCRC,
They work wilh the LVER and present WorkOne
information to community organizations.

0.50%

0.50%

In addition to training opportunites presented by
DWD, staff participate In training providad by the
ABE consertlum pariners, community partner
tralning. Other state and natlonal training
opportuniites are made available If budget allows.

1.60%

1.50%

WOTC RR,DISC, WP

WP

Briefly describe any other activities or programs
offered within the local area/region, and provide
the raticnale for offering. Add additional rows, if
nNecessary.

Insert additional rows, if needed.

Totat Core Servicas

15.10%

5.20%

Total intensive Services

52.50%

52.80%

Total Training Services.

27.40%

37.00%

Total Other

5%

5%




Board Na

i

me:

In-schog! programs in Clay,
Sullivan and Vigo counties.

Parke/Vermillion County.
Would like to have at least 1 in
school program in every county.

26.50%]

WIA Youth Services Matrix

14%

135

75

In addition to career readiness
and job placement services,
efforts are made o provide paid
internships and work :
experiences for youth and
provide supporiive services.

29%

11% -

85

90

GED m:m__._:..az. is one of goals
for all OSY and OSY JAG and
HS diploma is a goal for all ISY.

2%

2%

143

51

2%

57

80

Workplace "soft skills", resume
writing, interviewing - required
prior to any internship or job

1%

1%

1%

173

109

0.50%

0.50%

13

HERE

i

T

ww

i
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. WIA Admin

A>ac_:0_m_onm6n quxmﬂ}\o:ﬁ:v

- From DWD

. Other

" 184,400

Wages & Benefils $ _ 1 3.
Travel - In-State $ 3,812, HE3 3,812
Travel - Qut-of-State $ 3,812y 1 $ 3,812
Supplies $ 3,638 ] ' 3,638
Equipment (Purchase) $ -1 | $ -
Equipment (Rental) I L3
Overhead (Rent, Utilities, etc.) $ 50,000 | $ 30,0001 $. 80,000
Meeting Expense $ 350 | . 15 350
Contractual (Fiscal Agent, Legal, etc.) | $ 26,500 1 I'$ wm_moo
_ . e _ " Youth K Other |
g .>a:_w , “.U_m_oomﬁma S.o.qu,q“ ~ In-School OE.oﬂ School “ - From DWD “ ; ._.O._‘>_.
TOTAL Allocated ADMINISTRATION $. 65,254 | $ 94,257 | 57,5211 % 24,63918 60,8411 % 302, 512
558 0 E m
Internal Costs ' : . - . ) -
Wages & Benefits $ 44,984 7 8 64,926 ; $ 39,652 $ 16,994 1 § 31,831 % 198,387
Travel - In-State $ 3,706, $ 5,352 | § 3,266 1 $ 1,399 , $ S 13,723
Travel - Out-of-State $ 3,706 5 5,352 1 $ 3,266 4 § 1,399, § -1 % 13,723
Supplies $ 2,201 1 $ 3,310 1 $ 2,020 y § 866 1 $ -1$ 8,487
Equipment (Purchase) $ -1 3 -1% m $ -18 - 1.5 -
Equipment (Rental)’ 1 I L L5 - 19
Ovérhead (Rent, Utilities, mﬁov $ 73,8371 5 105,457 | § 158,289 | $ 24,981 1% 53,0001 $ 315,664
Meeting Expense $ . 8511 8% 1,229 § .wmo _ $ 320 ] K3 - 3,150
TOTAL Internal - Program $ 129,475 | $ 185,626 1 $ 107,243 1 % 45958 | § m#_m.m._ g -. 553,133
TOTAL Contracted 3 hmm_..?_.w.. $ 658,205 : $ 401,729 7 5 172,169 ! § 339,903 “ $ 2,027,839
ao,:pr PROGRAM $ 585,218 1 § 843,921 $ 508,972 4 $ 218,127 1 § 424,734 1§ 2,580,972

485,575

T

I

Notes;

On row 1 please identify your RWB or WIB.
In this worksheet enter PY 10 Budget data as of July 1, 2010.

This Revised Budget Page is based upon the _»mm_o: 7 _u< ,:_..._<_>

of ﬁmm.mqm fora 86__ oﬂ._mm_mmm_&;.__

allocation of $1,832,663, WIA Carry-

__=_ Grant of $565,246 and DISC 1-07 Grant



_\S.w\xm ' _oam.. <<9..xm9.nm moma S
. . - Other
. From DWD

WIA >a=__: .
ﬁ>n:_¢_u,m_oom6n s_.o_._am_.?oc?v

£
E

Emmmw & Benefits $ 153,509 ; § 30,841, % 184,400
Travel - In-State $ 3,812, % B 3,812
Travel - Out-of-State $ 3,812 1% T 3,812
Supplies $ 36381 % -1$ 3,638
Equipment (Purchase) $ -1% 15 -
Equipment (Rental) $ -13% -1 %
Qverhead (Rent, Utilities, mﬁo.v $ mo.o 01$ 30,000 | $ 80,000
Meeting Expense _ _ 1B 350 1 $ 1§ 350
Contractual (Fiscal >m_m:r._.mm_m_. eic.) 3 500 _ $ _ _ $ . 26,500
e H : Youth _ H Other -~ - g et
. Adult’ - - 1Dislocated Workerl * \ school . ! Outof School 1 rombwp “ . TOTAL
TOTAL Allocated ADMINISTRATION $ 65,254 | $ 94,2571 % 157,521 1§ 24,6391 % 60,8411 % 302,512
i g B
Internal Costs $ -1'$ -13 -18 -18 -19%
Wages & Benefits $ 44,984 | § 64,926 1 § 39,652 1 $ 16,904 1 $ 31,8318 198,387
Travel - In-State $ 3,706, § 5,352, § 3,266 ,; $ 1,399 , $ B 13,723
Travel - Out-of-State $ 3,706 " $ 5352, % 3,266 , § 1,309 , $ 3 13,723
Supplies $ 22914 9% 3,310 y $ 2,020 y $ . 866 ¢ % -1 5 8,487
Equipment (Purchase) $ -1 % -1 9 1% -1 % -1 8 -
Equipment (Rental) $ ) -1%. - LS -1% .1 8 -1$ -
Qverhead {Rent, Utilities, etc.) $ .\.w m 718% 105,457 L5 58,289 | $ 24,9811 9% 53,000 | § 315,664
Meeting Expense $ ‘_ | $ ._ 22918 7501 $ 3201 % - 1.5 3,150
-Other _ $ -18 -13 -1§% . -1$ 1% -
TOTAL Internal - Program 5 129,475 [ $ 185,626 | § 107,243 1 % 45,9591 % 84,8311% 553,134
TOTAL Contracted $ 455,743 . $ 658,295 . $ 401,729 | $ 172,169 | $ 339,903 “ b 2,027,839
._.O._.>_.. PROGRAM $ 843, ow,_ m 508,972 | 218,128 ;' § 424734 ¢ $ 2 mmo @.\m

485,575 | $

M 883,485




