PY 2011 Local/Regional Plan Summary

Region Counties
6 Blackford, Delaware, Fayette, Henry, Jay, Randolph, Rush, Union, Wayne
Chief Elected Official WIB or RWB Chair WIB Exec Director/Regional Operator
Milo Miller, Jr.-
Commissioner, Jay County Rhonda Duning Barbara Street

WIA Governance Structure

*WIB, OneStop Operator, and Adult and Dislocated Worker Service Provider functions consolidated
*Youth Service Provider competitively procured

PY 2011 WIA Allocation
Adult Dislocated Worker Youth Total

$766,081 $1,111,672 $1,033,330 $2,911,083

PY 2011 Planned # of Participants and Est. Cost per Participant

Adult Participants DW Participants Youth Participants Total
5510 5120 530 11160
Cost Per Cost Per Cost Per Cost Per
$139.03 $217.12 $1,949.68 $260.85
State Ave. State Ave. State Ave. State Ave.
$138.27 $270.69 $2,150.23 $280.19

Positive Practices

*WIB has established a number goals that are directly tied to goals of economic development
organizations within Region 6, which will result in a close collaboration between workforce investment
activities an economic development initiatives

*Chief Elected Official of Region 6 is closely involved in activities of the WIB - he sits on the WIB as a
member

*WIB has established a subcommittee whose sole responsibility is to monitor and evaluate the Region's
performance

Issues to Watch
*WIB needs to ensure that it is opportunely positioned to adapt its operations as funds decline

*WIB needs to ensure that new WorkOne customer flow model is fully implemented, following both the
letter and spirit of the policy is followed
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Policy Staff Recommendation

Approve Local Plan
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