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REGION 5 WORKFORCE INVESTMENT PLAN SUMMARY

For Program Year 2011, the Central Indiana Regional Workforce Board has decided to
invest its publicly funded resources in programs and training initiatives that place a job
seeker on a career pathway leading to a Middle-Skill Job. A middle-skill job requires just
one {1) to two (2) year post-secondary education or occupational credential yet can lead to
a job that pays a family supporting wage.! The Regional Operator will actively work to
identify employers who have job opportunities that lead to Middle-Skill careers and who
are willing to work with Region 5’s WIA clients and the WorkOne system. WIA resources
will be targeted to training opportunities that specifically address the minimum
requirements of actual employment opportunities identified by the employer partners.

The challenge to this strategy will be raising Region 5 employees’ educational levels.
Between April 1, 2010 and March 31, 2011, 72 percent of the 54,859 Region 5 workers
who collected unemployment had only a high school degree or less. Given the low
‘skills level of the WIA client, the training opportunities will most likely be for entry level
position to a Middle Skills career pathway, consisting of remedial or developmental courses
as well as a beginner-level credential training. On-the-Job Training opportunities will also
~ be utilized to help the low-skill unemployed client reenter the workforce.

! The CIRWB has defined a self sufficient wage as 200% of the paverty level for varjring family size.
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WIA Adult and Dislocated Worker Service Matrix
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WIB/RWE
Budget _n<.“ _..201m

Wages & Benefits

' Central Indiana Regional Workforce Board
WIA AN
AdultyDislocated Worker/Youth)

[ ome 1 roTAL

From DWD

Travel

Supplies

Equipment {Purchase)

Eguipment (Rental)

Overhead (Rent, Ut

es, elc.)

Contractual

Adult | Dislocated Worker|

Youth

In-School

134,850

QOut-of School

$ 6,900

Other
I FromDwD

HHERCY B
_Emz..u_ Costs -
Wages & Benefits 1 -
Travel I -
Suppiies I's- -
Equipment {Purchase) H -
Equipment {(Rental} H -
Overhead (Rent, Utilities, m»nv Sk H , Hl 1 ] -
Gther E 445,612 ~BO7,101 250,824 | 107,496 | § 645456 | § 2,346,401
—.m TOTAL Internal - 13&33 5 445,612 897,101 250,824 107,486 T 545,458 | 2,346,491
Contractual - Program Funds 5 27,300 21,700 14,700 6,300 15,750 1 85,750
C. TOTAL PROGRAM ’ ] 4729121 § 918,801 265,624 113,796 661,208 © 2,432,241
) | £ i P 0 1!

"D. TOTAL BUDGET 3 ‘525,504 1 § 960,605 § 203,843 1 % 1259331% 568,108 | § 2,573,991

. : A
Program Management 27,300 , 21,700 , § 14,700 6,300, % 15,750 , 85,750
Core & Intensive Services - 1 B -1 - g -1 -
Direct Client Sarvices 3 445,612 897,101 250,824 107,496 645,458 m 2,346,491
|E. TOTAL PROGRAM 3 472t m._m 918,801 1 % 265,524 1 § 113,796 2,432,241

Adut | Dislocated Worker] Youth y o Oher 1 roTAL

Y ) 1 Sy In-School 1 Out-of School = FremDWD ;. L
2011 Allocation g 1,826,6501 5 1,449,783 | 996,200 1 $- 426,943 | ] 4,744,752
Planned Carry-in-- 3 134,809 | 3 - 765,972 | 287,856 ) 123,367 | 1 1,311,804
Other - Specify i S -
QJT-RR ) 376,837 1% 376,837
QJT-NEG 117479 1 § 117,479
ABE I ] L] 220,461 1 220,461
VWIP 1 1 1 T 80,775 1 © . B0,775
NEG Disaster Relief-Johnson OG ! I I 4 1,215,089 1 1,215,089
Business Consultant H H I ! 60,000 1 60,000
Prioritized Grant H H H ! 335,801 % 335,801
Major Opoortunities 1 H H H 5,269 , 3,268
Integrated Services H H H H 501,537 § 501,537
__u. TOTAL PROGRAM [ 1,861,268 — [ 2,215,755 — [ 1,284,056 — 5 550,310 _ k 2,911,258 11 8,967,814

Line A is the distribution of the total cost from the Ling ltems listed in Section |
Line B is the total of the Internal Program Line items in Section Il All internal oomﬂ must be broken out E_ these line itams.
Line C = Line B plus the Contractual - Program Funds ___._m . ;

Line D - Line A plus Line B

The total Pragram cost in Section I must um broken out E._ fype of service or _u_.oma_: costIn Section Il

" Line E must equal _._:m 0

Saction IV: vﬁmﬂmn Revenue - E:m F chﬁ wm mncm_ toor m_.mm_m_. than _._:m O-the S_m_ budget




Local Operator/Regional Obm_ﬁso... . REACH, INC.

BudgetFY: 2011~ .~ L e WIAAGTIN T 1O T TomA
: S L : s 3%&9.4._823 anwm::_.océ : . From DWD s
SestipiilAdnmists
| Wages m.mmzmﬁm : : s L . s 64,6801% 85,199 149,879
Travel $ - ] o - . 2,000 1 | 2,000
Supplies . g L I - 41,5001 I 1,500
Equipment (Purchase) . j 1 ' -
Equipment (Rental) : H
Overhead (Rent, Utilities, efc,) $ : 64,600 ; $ 6,900 | 71,500
Contractual 1 HE -
; In I Youth | Other I
Aduit . 1 Dislocated 5_2_6: In-Sehool | OutofSchoot |  FromDwD | TOTAL
A. TOTAL Altocated ADMINISTRATION [ 51,784 | § 41,162 | § 27,8841 % 11,850 1 § 02,009 £ 224,879
i B 5
Internal Costs : - . , T 1
Wages & Bensfits $ 240,250 ___ 190,968 - 120,365 § 55442 1% 60,000 | $ 676,025
Travel $ 4,520 - 11,780 | 3 7,980 % 3,420 | LS 38,000
Supplies . ] 1,950 - 15580 ]1% 1,050 | § - 450 : . $ . 5,000
Equipment {Purchasa) ' $ 97518 -~ 77518 525 | § . 225 - 2,500
Equipment {Rental} - $ - -8 - - j R ] ) -
Qverhead (Rent, Utilities, mﬁou R b 77,5068 - 61,608 § § 41,734 1 $ .:, mmm 1 a 501,537 1 § 700,271
Other ] 1,365 - 1,085 : 73513 . _ b -3,600
Hm. TOTAL Internal - Program 5 336,866 , 267,765 , § 181,380 , § 561,537 , 1,425,296
Contractual - Program Funds H H H H .
C. TOTAL PROGRAM 3 336,566 [ 5 267,766 [ 5 18138018 777361 5 561,557 1,425,256
il i<l & 4 b i i Ve 51
D. TOTAL BUDGET $ 388,650 § § 308,927 § $ 209,273 1 § 59,689 1 % 853,836 | § 1,650,175
! Bl i il
Program Management 3 388,650 | § - 308027 |8 . 2092731% 89,680 | § 653,636 1 8 1,650,175
Core & Intensive Services | j 1 : 1 -
Direct Client Services . ] I E e 265776 |5 . 113,904 - i -
E. TOTAL PROGRAM R N - - 388,6501% 308927 [$ . 475049(1% . 203,593 653,636 | % ._.mmo.._.\m
By — e —— e
L : s | : Youth . I . Other i
Adult g Dislocated Warkery -\ ooioi ] Outof School |, Frombwp 1. o.B_.
Mo.: Allocation . $ ~ a3rssez2lp mo._ 1471%° 204003 1% : ) ] $ mﬂ._ .\.Em
Planned Carry-In 1 ! A I's -
Other - Specify : ! ¥ HEE
ABE H H 1 20,406 20,406
Business Consultatn H 3 H 120,000 , 120,000
QJT-RR H 1 H 8,600 § 8,600
QJT-NEG 1 H 1 33,323 4 33,323
VWIP 1 1 1 29,680 1 § 29,680
Intergrated Servicas 1 1 1 501,537 | § 501,537
TOTAL PROGRAM $ 378,862 _ 3 301,147 — 204,003 _ $ 8743018 713,636 1,685,078

Line A is the distribution of the total cost from the Line items listed in Section |

Line B is the total of the Internal Program Ling-items in Section 1. All internal cost must be u_,ormz 05 3. these __=m items.
Line € = Lina B plus the Contractual - _uBQ.mB _".an line '

Line D - Line A plus Line B

The total Program cost in mma_g __ :.Emﬁ be c_.oxm: out a< type of mmz_nm or tau«m:._ cost In mmn:o_._ n

Line E must mn:m_ Line C

Section iV:Projected mm,..m:_._m Line F _...Eﬂ be equal to o m_‘mm,mﬂ Emz Line _u :a total .c_.aumﬂ




Service Provider ;oumosdm
. . . T WIA Admin

. Other
(Adult/Dislocated Worker/Youth) -

' From BWE

2011

] % i mmwmw@_
Emmmm & Benefits § -
Trave I LE -
Supplies I ] -
Equipment {(Purchase) I 1 -
Equipment (Rental) i ! -
QOverhead (Rent, Utilities, etc.) H H -
Contractual 1 I -
o
1 | Youth | Other | .
Adult I Dislocated s__ozaq_ |n-School I Outof Schoot | - FromDWD | TOTAL

A. TOTAL Allocated ADMINISTRATION $ -1 REE . -1 -1'g -1 3 -
Internal Costs . ] : 1 : 1 L. : 1 ] 1% -
Wages & Benefils g 135,934 1 271,914 1 % - 39,206 | § "~ 16,841 | o L] 463,985
Travel . ] E 1,637 |L§: 3277 L% __ 474} 203 | 1% 5,591
Supplies 1,968 . 3933 R mmm 244 . 3 6,711
Equipment {Purchase) - . E I E . B 15 B ., E -
Equipment (Rental) 290 1§ . 581, : 84 1% - 36 b 091
Qverhead (Rent, Utilities, etc.) 742718 . 14,852 1 . 2144718 9201 ] T3 25,346

" Other_ 11,792 1 § 23,586 1 3408 [§ 1,460 1 I's 40,246
B. TOTAL Internal - Program 3 169,046 , 318,143 1% 45077, & 19,704 ; 8 B 542,870

Contractual - Program Funds H H : H 1

e e e e W R

Ty
wwmmw_ 220 : / i Bl : J o
Program z_m_._mm_m_sma | . I . ] -
Core & Intensive Services | : - 1 ] : -
Direct Client Services i . ] . , $ S - : -13: - -
|[E. TOTAL PROGRAM. . N -Is ) B - -13 -
e

Youith

1 ) _ _ Other A B
Adult _c_m._ooamﬂu s.o;m: n-School - | _Out-ofSehool ] _Fromowp 1 - _ TOTAL
2011 Allocation . o § - 15904618 318,143 I'g - 45977 1% - 19,7041 ~Tg - 542,870
Planned Cany-in o . ] : I 1 ; Tk I ¥ B
[Other - Specify H H ! ! t -
T ¥ T T T ~
L ] L i L
L] L] L} L] Ll
i 1 } } } -
1 ] | ! 2 z
1 1 1 1 LS -
1 1 1 1 1
] ] ] | 1
TOTAL PROGRAM § 150046 § 318,142 | § 45977 | 12,7043

Line A is the distribution of the total cost from the Line ftems listed in Section |

Line B is the total of the Intemal Program Line items in Section Il. Allinternal cost must be g.o_a: out E.. _zmmm line items:
Lina C = Line B plus the Contractual - Program Funds line

LineD-Line Aplusline B

The total Program cost in Section Il :Em— be broken out by :.ﬁo of wmz_nm or _uauaa costin Section _=

Lineg E must equal Line 0 :

Section V: _uaumnnma Revenue - Line F must g equal to or m_.omnm_. than Line D - the total c:aom_




Line A is the distribution of the total cost from the Line ftems listed in Section |-
Line B is the total of the Internal Program Line items in Section 11 Al mtemal cost must be broken out by these line items.
Line C = Line B plus the Contractual - Program Funds line

" Line D-Line Aplus Line B -

The total Program cost in Section Il must be broken out by type of service or Program costin Section Il

Line E must equal Line C

‘Section IV:Projected Revenue - Line F must be equal to or greater than Line D - the total budget

_ Service Provider Interlocal Association
Budget F._ 2011 : ' ~ WIA Admin Other 1 ToTAL
(Adult/Dislocated Worker/Youth) From DWD
- JEEEHE Ipniisteation: S s =
1__Wages & Benefits -
“Travel i | -
- Supplies 1 I's -
-Equipment (Purchase) I I's -
Equipment (Rental) I g -
Overhead {Rent, Utilities, efc.} H HE -
Coniractual _ I HES -
| s " k- Youth | Other - {
_ = actt L oiocateaworkerd YT rsonoal | From DWD i TOTAL
A. TOTAL Allocated ADMINISTRATION - 3 -1% -1 BE -13 . -13 -
Internal Costs 3 K 1 19 -
Wages & Benefits $ 538,221 ) 853,727 1'% 324,788 1 § 139,196 | 1L$ 1,855,932
. Travel 4,397 | 68,9751 % 2,653 1 9 1,137 | } 9 15,162
Supplies b 9,912 ] 3 15,722 ] § 5981 1% 2,563 | f 34,178
Equipment (Purchase} b 3683 1§ 577 4 § 219 1% 94 § ] 1,263
Equipment (Rental) 15,019 1 § 23,5823 8063 1% 3,884 | 51,789
Qverhead (Rent, Utilities, etc) 4826 | 7655 1§ 29121% 1,248 1 J 16,641
{  Other 14,366 1 § 22,788 1% 8,669 | 3,716 1 1 49,539
5. TOTAL Internal - Program $ 587,104 , $ 931,267 , § 354,285 , $ 151,838, $ -1 % 2024494
‘Contraciual - Program Funds H ) HE I H H HES - -
: C. TOTAL PROGRAM $ 537,104 | $ 931,267 |'$ 354285§ % 151,838-] § e & 2,024,494
D. TOTAL BUDGET § 5871045 931267 |§ . 35428538 15183818 _ | 2024494
T YO TR & 5 ik = = i T
Program Management’ B 152,738 1 $ 242,276 | .9 - 92,170 ] § 39,502 | 19 528,687
Core & Intensive Services $ 217,182 1'% 344,496 1 § 131,057 | 56,168 | 1% 748,903
Direct Client Services - 8 217,183 1% 344,495 1 131,058 56,168 | § - ! & 748,904
|E. TOVAL PROGRAM 5 587,104 | § 031,267 | 5. 2542663 % 1515638 | § “15§ 2024494
= i = [ [ Youth I oOther |
TR Adult 1 Dislocated Workery .\ aohoot | Out-of School | From DwD 1 TOTAL
2011 Allocation $ 587,104 1 § 931 267L|’$ 354,285 9 8 151,838 | 1 2,024,404 |
) Planned Carry-in ! ! ! I R -
- $Other - Specify H : ! H L -
[] T L) T 1 -
} i t } i
} } } 4 2 —
} 1 1 1 }2 -
1 1} 1 1 RE:] -
I ] | 1 A3 -
! 1 . ] | ] -
JTOTAL PROGRAM i 557,104 I 931,267 I _354,285 I 151,838 I ] - I b 2,024,494



