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Region

5

Chief Elected Official WIB or RWB Chair

Mitch Daniels-Governor, 
State of Indiana Jeff Burt

Adult Dislocated Worker Youth Total

$1,204,974 $2,115,162 $1,424,616 $4,744,752

Adult Participants DW Participants Youth Participants Total
2,684 3,505 360 6,549

Cost Per Cost Per Cost Per Cost Per
$448.95 $603.47 $3,957.27 $724.50

State Ave. State Ave. State Ave. State Ave.
$138.27 $270.69 $2,150.23 $280.19

Issues to Watch

Boone, Hamilton, Hancock, Hendricks, Johnson, Madison, Morgan, Shelby

Counties

WIB Exec Director/Regional Operator

Tony Cross (REACH, Inc.)

▪RWB is very involved in operations of region, and closely oversees the activities of the Regional 
Operator - Region 5 was the only region where board members attended discussions with DWD about 
the plan

▪Based upon labor market information and employment opportunities, the Region's strategic focus on 
"middle skills" initiatives appears to be a well-founded strategy

▪RWB has established an effective plan for monitoring and evaluating performance outcomes - among 
other outcomes, the RWB will be reviewing the number of individuals that receive training through the 
WorkOne and then are placed into employment related to their training

WIA Governance Structure

PY 2011 Planned # of Participants and Est. Cost per Participant

PY 2011 WIA Allocation

Positive Practices

▪BOS WIB Region with Regional Workforce Board
▪Competitively procured Regional Operator (REACH, Inc.)
▪Competitively procured Adult, DW, and Youth Service Provider
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Approve Regional Plan

Staff Recommendation

▪Planned number of participants appears to be relatively low for total allocation of funds and regional 
population

▪The RWB should review the number of staff persons it employs at the Regional Operator level in light 
of potential reduction in funding levels
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