Region 4 Strategic Direction Summary

There is a structural imbalance between the jobs currently available and forecasted to become
available in Region 4 and the skills of workers who are unemployed or underemployed.
Although state and national labor market information does not always support this finding, the
job opportunities that are going unfilled are in the advanced manufacturing sector. The
simplest answer to the question “who are the underemployed and unemployed?” is that they
are those who do not have either the skills or the wills to work, or both, in the jobs that are in
demand.

The most prominent area of skill deficiencies noted by employers is the so-called soft skills or
personal effectiveness skills. Many available workers do not exhibit the work-related behaviors
that are required in today’s fast-paced, flexible work environments. The WIB plans to attack
these skill gaps through the skill development workshops offered at WorkOne sites throughout
the region. However, we know that such skills must be “caught” as much as they are “taught”.
Therefore, work-based learning experiences are being provided through subsidized
employment, e.g., internships, whenever practicable for workers who have limited or poor
work histories. The second-most noted area of skill deficiencies is foundational academic skills,
e.g., reading for information, applied mathematics, and locating information. The WIB supports
-an aggressive use of WorkKeys assessments to identify workers who lack the job-specific
academic skills that either disqualify them for consideration or make it difficult for them to
retain employment. Once identified as needing remedial education, these workers will be
introduced to the services of our adult education partners. A third area of skill deficiencies is
the one most often talked about: job-specific technical skills. The WIB will continue to attack
this area through supporting occupational classroom training leading to skill certifications and
associate degrees, and through On-the-Job training. The WIiB will support the Career Pathways
initiative in concert with its adult education partners. And the WIB will work with Ivy Tech
Community College, local secondary school-based career and technical education programs,
and other education and training institutions to implement occupatlon-speuflc technical skills
training that is aligned with area employer needs, and is high-intensity, short-term, and
accessible to unemployed or underemployed workers.

Other sectors where jobs area available—and expect to be in the future—include Trucking and
Warehousing, Healthcare, Advanced Business Services, and Agribusiness/Food Processing. The
WIB will continue to support occupational classroom training and OJT for workers who are
pursuing jobs in any of these sectors.
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*Frequency: 4 times per week
*Delivery Mechanism: face-to-face currently,
ntend to pursiue on line and recorded with
staff support.

‘Objeclive Informs customers of services
offered in the WorkOne system

*Anticipated Learning Cutcomes xaoi_muam of Wagner Peyser -
WorkQne Services - 0.5% 0.5% staffing costs 1200 220 120 1200 220

~Frequency: 3 times perweek

Detivery Mectianism: face-to-face currently,
ntend to pursue on lirie and recorded with
staff support. .

*Objective: _io_._.:m on how 8 develop a
resume .
sAnticipated Leaming Outcomes : Customer is | - _Wagner Peyser ;
able to develop a basic resume 0% 0.5% staffing Costs 800 160 40- 800 160
‘Frequency: 3 timss per week

*Delivery Mechanism: face-to-face currently,
intend to pursue recorded or on line with
staff support

*Objective: Present .:33._25: on the
nterview process and how to créate an
elevator speech.

-Anticipated Leaming Cutcomes Customer is Wagner Peyser
able to prepare for an interview. 1.0% 0.5% staffing Costs 800 - 160 40 300 160

“Frequency: 2 times per week

Delivery Mechanism: face-to-face currently,
intend to pursue recorded or on line 2_5
staff support

«Objective: Assist a:ﬂoaa_.m .o a:n careers
to maich their interests. ) . ]
Anticipated Learning Outcomes: New career . | 'Wagner Peyser . .
paths will be revealed to customers 1.0% 0.5% staffing Costs 200 it} 40 200 iy
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Delivery Mechanism face-to-face currently,
intend to pursue recorded or on line with
staff support

*Objective: Inform customers about where to
search for job opportuntities

~Anticipated Learning Qutcomes: Customer will
gain knowledge of how to conduct a job Wagner Peyser
search. 0.5% 2.5% staffing Costs 300 100 40 300 100

*Frequency: 4 times per week

=Delivery Mechanism: face-te-face currently,
intend to pursue recorded or on line with.
staff support :
*Objective: . Inform customers of Ul benefit
requirements . . '
=Anticipated Learning Qutcomes: Customer is
able to fite Ul claim and post resume on ICC. Ul Staffing 1200 400 1200 400
«Frequency: xtimes per week

«Delivery Mechanism (online, recorded, face-to-
face, efc.)

*Objective (One sentence description)
*Anticipated Learning Cutcomes (One sentence
summary) The region will provide upon Pending DWD Guidance
*Frequency: 4 times per weselk

=Delivery Mechanism {orfing, recorded, face-to-
face, stc.)

*Objactive: Provide informatlon about
computers and their functions and uses.
=Anticipated Leaming Outcomes: Customer will L
gain basic knowledge of computers and their Wagner Peyser
uses. ) 0.5% 0.5% staffing Costs 800 160 800 160

*Frequency: ‘2 times per week

“Delivery Mechanism On-line.

«Objective: Provide customers with budget
asics

Anticipated Learning Outcomes: Customer Wagner Peyser
will have a financial survey of budget habits. 0.5% 0.5% staffing Costs 120 40 40 120 40
~Delivery Mechanism: face-to-face currently,
intend to pursue recorded or on line with
staff support

*Objective: Inform customer about work Wagner Peyser
nvironments and soft skills. staffing Costs
Articipated Learning Qutcomes: Customer 0.5% 0.5% |WIA Youth Staffing 120 40 80 120 40




~Delivery Mechanism: face-to-face currently,
intend to pursue recorded or on line with
staff support. May include job referral to
unsuppressed JOB orders; WorkKeys
assessment for job matching, Provision of
). abor Market information, Over the shoulder

2.0%

2.0%

Wagner _umwmm_. -
staffing costs

*Objective . Our region plans for 18 WIA and
WP Case management staff to assist .
customers in understanding how their skills

4. £

S oan, fo. nour

28.0%

25.0%

23,000
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3,600 120

69,000

10,800

2100

420 20

20,160

4,640

sAnticipated Leaming Outcomes: Our region
will have 13 WIA & WP staff providing
academic and career counseling services to
assist customers in understanding their
skills, ahilities, barriers and goals to

13.5%

17.0%

Wagner Peyser Stafl

Wagner Peyser Stafl

420

160 20

2940

1120

Describe any prevocational training activities
that are funded by the WIB/RWB, and provide
the rationale for offering. The prevocatienal
training provided on a regular basis is Adult
Basic Education. -

This intensive Level workshop wilk have
multiple modules presented with significant

employment. Skill identification, Resumes,
interviewing and Networking will be some of
the modules presented. One on one
assistance is available.

staff assistance to help customers to secure

5.0%

_4.0%

_ 100

30

800

200 40

800

200
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multiple software applications modules.
Slignificant staff assistance allow customers
¢ learn, create and practice the software

One on one assistance will be available. .

4.0% 4.0% . : 800f 200 . 40 800 200

Describe key principles of area's ITA policy, S
cluding any restrictions on in-demand
occupations, level of education, costs (both
tuition and supportive services), and length of
time. An'Individual Training Account {ITA)
will be developed for Adults and Dislocated
Workers who enter occupational training
E_zuu:u WA funds, Individuvals wilt receive
_:qo_.:_wzo: they need -e.g., skills
assessment, labor market condifions and
: trends, to make an informed choice about

own emplovmen 24.5% 26.0% 420 160 20 420 160
Ummn:um key principles of m_.mm s O,:. _8_5...
including any restrictions on cost or length of
time. On-the-job training is considered
occupational skills training {not a subsidy to

an employes) In exchange forthe = - 1.0%|  1.5%|OJT Grant funds 10 80 w0 a0
Ummnzcm the key u::o_u_mm of area’s mzvvon_cm . :
service policy, including any restrictions on

bility or cost. Supportive services are
services such as transportation, books,
childcare and dependent care that are
necessary to enable an individual to
participate In off-site intensive prevocational
and O atinna a v .

ca00%| 40wl - | 3w a3 . 20 480 . 1320

for businesses - Include the nomber of staff
persons sclely dedicated to serving businesses.
Hiring - assistance with Job posting and
candidate search in Indiana Career Connect 0.4% 0.0%|Wagner Peyser & R

undertaken in the areafregion - include how
regularly staff are provided with development

5. z.__._»_.—_._u.._o _Bﬁ_:n.muas_m are 0.1% 0.0%
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m=m=< ammn:cm mE.. other activities or programs
offered within the {ocal area/region, and provide
the rationale for offering. Add additional rows, if
_._mnmmmmé The an_a: offers specialized
" AWI Grant
be utilized) Administrative funds will be used B

for program and fiscal administration, monitoring 10% 10.0%
Total Core Servicas L 75% 8.0% L | 2sp5a0| 3820 . ‘50| 74540} 12,150
Totat Intensive Services . 52.5%| 52.0%| ~ 4220|1010 80| . - 24800] - 6,180
Total Training Services , . A2 430 240 2ol - 430 240
Total Other 4.5%| 4.85% ) 310 230 20 480 1,320
._.onm_ Admn . 10.0% 10. o_x_

Rkl ;ﬂmﬁ% M 100,250 19,900

Data represents the percentage of the funding stream allocated to the functions above. Note: all overhead, supplies and staff costs are factored into
the core and itensive level services.
Note: Information above factored on PY 10 activity and may change pending funding and econcmic conditions.
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Provide description of JAG
Program - # of programs, plans
for expansion, etc. The region
operates 2 in-school JAG
programs and 1 Qut of schoo!
program. The region is
planning to add one

i additional In-Schoel program JAG Grant -
o 40.0% | 10.0% unknown 90 10]
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Experience, etc. Youth

1| Summer Employment

w Program offers the youth a .
combination of employment
and education opportunities.
Youth are linked with an .
employerrelatedtotheir - x =[x |x Ix [x Ix |x x Ix Ix
individualized career goals. i
All worksites are monltored to
insure adequate supervision’
and legal compliance.
Individual performance is
evaluated to document

Mw proficiencies and provide

i constructive feedback.

20.0% | 40.0% 30 95|
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Provide description of how
Youth Programs are linked with
Adult Education programs within
area, including projected
GED/HSD attainment rates for
| participants. Youth are
; : connected with ABE partners
£ i for both GED attainment and
Numeracy/Literacy goals. In
addition our “Learn andfor
Earn®” program combines x X X X X X X |x Ix Ix
Adult Basic Education
curriculum activities with Job

Career Pathways will be a
collaboration with ABE to
assist youth in attaining
certifications with GED

attainment,
ABE funds

15.0% 20.0% unknown 110 35

Provide description of any
scholarship programs offered
with WA funds, or by
WIB/RWS. The region offers
ost-secondary transition

22.0% 5.0% : 100 10
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Provide a description, including
frequency, locations, and
learning cutcomes, for any
workshops targeted specifically

o liliiand the soft skills such as

2 motivation and punctuality
which are key to successfully

| getting and keeping a job.

h Resume - information and

w resources for drafting a

resume and cover letter.

. Interviewing - workshop

i presents [nformation about

i skill id and today w._oa 1

interviews. : : 3.0% 5.0% 80 . 70

List any other Youth Programs ) ) ’

offered in conjunction with

WIB/RWB, and provide brief

description of program, and

rationale for offering.

: Il Oceupational Skills Trainin

W, MM«. Occupational Skills Training

4 is a program for eligible
youth who are interested in
various occupational training
programs. This program
targets shortterm .
certifications and training Is
also avallable to out-of-
school youth that are already
parti¢ipating in degree
programs at post secondary

nstitutions {but need the

tuition assistance to complete
heir neapram) 0.0% .| 20.0% 24
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Major Opportunities -
Employment for individuals
18 - 30. Anticipate out of Major
school youth to participate. Opportunites
Grant funding
unknown . 15

The_Build Me, Keep Me
program is a series of
workshops designed to
provide youth participants
with basic computer support
skills including multiple
sessions in bullding a
desktop computer and
instatlation and .
troubleshooting of operating
systems and utilities. % x |x X [x [x [x
Participants also receive )
training in leadership
competencles, which are
valuable skills to many
occupations. - Youth recleve -
ah IBTA certification, This
program has proven to be a
successful Incentive for out
of school.youth to attain their | : . . ) . .
GED and IBTA Certification. - ) 3 S B : . ) - B u.a___wﬂ.%.
: ) : B ’ . funding
[

Note: Region 4 Workforce Investment Board intends to utilize youth funds as : 50% for in- for out of
school youth. The percetages above show how each portion of the funds will be used.
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" Other

WIA Admin T ) I
A>a:_:D_m_oom8a <<oq_am1<o:»3

211,182

Wages & Benefits $ y T
Travel - In-State $ 8,730 1 $ 438 | $ 9,168
Travel - Out-of-State $ -1% -1 %
Supplies $ 6,000 | $ 3001 % 6,300
Equipment (Purchase) $ -19 -18%
Equipment (Rental) $ 360018 180 1 $ 3,780
Overhead (Rent, Utilities, etc.) $ 65,536 | § 327718 68,813
Meeting Expense $ 18,896 1 § -1§ 18,896
Contractual (Fiscal Agent, Legal, etc.) | $ 65,000 _ [ 3 - _ 5 65,000
. - - . Youth I Other H .
.?E: _ U_maomﬂma Worker “ . In-School ~ § Outiof School “ From DWD “ ._.O._.>_|. .
TOTAL Allocated ADMINISTRATION $ - 90,431 _ $ 154,077 1 § 62,190 | 62,1901 $ 1425118 383,135
| i i i i
Internal Costs . S . . .
Wages & Benefits $ 133,065 § $ 197,544 | $ 82,337 , % 42,337, % 21,575, % 476,858
Travel - In-State $ 7,133, $ 7,708 $ 4,810, % 4810, $ 1,080 4 $ 25,541
Travel - Out-of-State $ -1 $ S -1 % - 1.5 HE
Supplies $ 2,802 % 4,776 1 % 1,156 | $ 786 1 $ 12,140 $ 21,660
Equipment (Purchase) $ -1 $ -1$ -1 $ -1 8 -1 $
Equipment (Rental) 3 1,330 1 $ 2,266 1% 9141 § 914 | $ 381018 9,234
Qverhead (Rent, Utilities, mwov $ mm 83815 . 65,350 | $ - 40,234 | $ 40,2331 % 223,014 1% 431,669
Meeting Expense $ -1$ R -1% 1 $ -1% -
Other $ -13 -1$ i $ 1§ -1§ -
TOTAL Internal - Program $ . 207,168 1 $ 277,644 129,451 | § 89,0801 % 261,619 18 964,962
TOTAL Contracted $ 606,712 | $ 1,109,050 | 554,642 | § 346,252 ' § 767,889 " $ 3,384,545
TOTAL PROGRAM $ 813,880 | § 1 684,093 e I m I




Service Provider: #1 - 0053::5\ Lnao: vnom..\mi ..:n. of s\mﬂmw: Indiana .
w:_..._m.wﬁ PY: 2011 /7-1-11 =.=.: 6-30-12 L WIA Admin- S I Other 1 TOTAL
* (AdulyDislocated <<9wm1<o:5v | 3.03 pwp |
IR
&
Wages & Benefits 1 L 5 -
Travel I S -
Supplies I 1 $ -
Equipment (Purchase) l L% -
Equipment (Rental) | 15 -
QOverhead (Rent, Utilities, mﬁov | 1% -
Contractual R | o 1% -
B L - . Youth R Other .~ 1 =
Adult _ -_u_m_o.nm».mq Worker _ In-School “ Out-of School _ ‘From DWD _ , ._..O._.>_|
TOTAL Allocated ADMINISTRATION T § - -rs % -8 19 -
o R 7 "B B T
Internal Costs _ : _ , [ -
Wages & Benefits $ 16701515 305208 1% 152,681 1% 95316 L' § 11,866 1 § 732,176
Travel $ 764515 13,9751 § 6,989 1% 4,363 § 5501 % 33,522
Supplies $ 6,518 ' § 11,0151 $ 5,959 | $ 3,720 ¢ $ 8751 % 28,787
Equipment (Purchase) $ -1 % -, 8 3 HE -1 8 -
Equipment (Rental) $ HE -1 3 -1 $ B -1 8 -
Overhead (Rent, Utilities, &3 $ 15,3611 $ 28,079 3 14,042 ¢ $ 8,766 1 $ 3,3121 $ 69,560
Other $ -18__ 18 -1.$ - 1.8 15 -
TOTAL Internal - Eomaa $ 196,539 | $ 359,267 | $ 17967115 112,165 $ 16,403 [ $ 864,045

TOTAL AGENCY

Core Services $ -15 3 E -1% -19% -13 -
Orientations $ -1 8 -18 -18 -Is E -
Workshops $ - -1$% -1$ -1% -13 -+ $ -
individual Intensive Services $ I E -13 $ e E “ $
Direct Training Services $ 116,792, % 213,492 4 $ 106,769 | $ 66,654 1 388,560 HE 892,257
Supportive Seivices $ 20,3611 § 37,2191 % 18,613 | $ 11,620 y $ 33,788 ¢ $§ 121,601
TOTAL Contracted $ 137,153 1 % 250,711 1% 125,382 | § 78,274 | § 4223381 % 1,013,858
TOTAL PROGRAM $ 3336921 % 609,978 1 § 305,053 1% 190,439 1 $ 438,741 1% 1,877,903




Service Provider: #2 uoc Works

Budget PY: 2011./7-1-11 thru 6-30-12

Wages & Benefits

-WIA Admin
(Adult/Dislocated Worker/Youth)

T
1

“Other 1
From DWD !

&

it IR 2

TOTAL

Travel

€OLER

Supplies

Equipment (Purchase)

Equipment (Rental)

Overhead (Rent, Utilities, etc.) -

Contractual

ealealeateales
SRR O]

1 .
] Dislocated Worker '] ,
" : : y - In-

"Youth

TOTAL Allocated ADMINISTRATION

Internal Costs

-1 %

Schoot !

.18

Wi

Out-of School

Wages & Benefits

256,228 1§

128,142 1'§

612,843

Travel

8,000 1%

-y

4,0011

19,295

Supplies

o b

2,636 |

12,946

Equipment (Purchase)

Equipment (Rental)

Qverhead (Rent, Utilities, etc.)

61,855

Other :
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TOTAL Internal - _u_d ram

Core Services

1¢nl¢s| o]l en|enlen|en

©

!

f

-1
12,479
_|

I

147,258

&

L5

706,939

T

Orientations

Workshops

Individual Intensive Services

AEn|en|LR

Direct Training Services

87,356

300,988 ; $

713,111

Supportive Services

er|en|en|enlen|en

14,975

15,645 |

86,283

TOTAL Contracted

102,331

316,633 | $

798,404

TOTAL PROGRAM

) AjER|| | en|&r| R |R

(V)
B
[{e]

walalien]enlen|wim|e

1l &
=]
o]

328,849 1%

1,506,343
: :

TOTAL AGENCY -




