" Northern Indiana Workforce Board (Region 2) Regional'.Direction and Rationale

" The Northern Indiana Workforce Board (NIWB) has chosen to utilize direct staff and operate as the “One
: Stop Operator” and provider of. core and intensive WIA Title | adult and dislocated worker services for =~ - .
Elkhart, Fulton, Kosciusko, Marshall and St. Joseph counties in Northern Indiana. The consolidation of
the OAne Stop Operator and Service Provider roles to the NIWB increases efficiencies of the workforce

~ system on multiple levels. The NIWB team becomes the point of contact for all regional stakeholders,
expediting responsiveness to regional issues, increases effectiveness of communication and eliminates
the n_eed for duplicative management structures and their related cost. This results in increased human
‘and financial resources availability to deliver direct services to WorkOne CUetomers tn the event of

: reduced funding levels, the WorkOne staff will be able to continue to deliver a higher level of customer
serwce than would be possible under the costs inherent in the prewous structure.

. To understand the approach the NIWB is taklng in the region one must first understand the workforce
_ p_roflle-. The population in the region is increasing in diversity and aging. Additionally the number of
_ s'ingle-.parent households and TANF participants is on the rise. High schbo'l'graduation rates are slightly -

" below the statewide average but improving {9.6% in the last two years). Unemployment in the region '
remains high with all counties in region 2 still exceeding the statewide June unemployment figure. These
factors provide significant opportunities and challenges for the staff to meet. Region 2 is heavily N

- invested in agriculture, manufacturing, construction and logistics. Growth areas in the region are
projected to include Advanced Manufacturmg, Healthcare (delivery and:support) information
' ‘technology and medical devices. Additionally it is expected that there will actually be opportunities in
traditional manufacturing {including the RV, watercraft and _defens_e sectors) through retirements and™
_attrition as the population ages. To meet workforce needs in the region the NIWB is focusing heavily on
trai_n'_ing youth through JAG “in school” programs (eight in the region) and will potentially start a JAG -
“out of school” program to teach much needed soft skills as well as STEM related topics. There are six
-+ key vi_sions that NIWB has regarding the region 2 workforce. 1) Build on our strengths; while the region -
.-has been hard hit in recent yeare there is a strong technology base and multiple industries represented
“that are forecasted for growth. 2) Support STEM Training Programs; cited as critical by area employers,_' -
~ ‘we will invest heavily in training in these effective areas. 3) Align with economic development; we need
to tailor training to produce a talent pipeline for expected growth sectors. 4) Focus on Accountability;ﬂ .
“the staff will be held accountable to produce strong program results. 5) Maintain Sound Budget
 priorities; reduce administrative costs as much as possible to deliver the maximum amount of funding to )
- direct client services. 6) Aggresswe Offering of Services; expanded use of technology, aggressive offering
- of QT and ex-offender incentives a well as fe-employment efforts through a re-structured business
~ ‘services team. In the end, the thing that matters most is connecting the client with suitable
employment opportunities. s Co



: .>zun_._3m:.n N -WIA Adult and E.m_onm,noa.éoqu_. m.m:;nmm Matrix

“Frequency: 16 times per week

«Delivery Mechanism: face-to-face currently
«Objective Informs customers of mnE_nmm
offerad in the WorkOna system .
«Anticipated Leaming Outcomes x:oi_emn_m of . Wagner Peyser - . : .
WorkOne Services 0.5% 0.5% staffing costs 6500 2500 120

«Fregquency: 10 times per waek

+Dalivery Mechanism: face-to-face currently
=Objective: Informs on how to develop a resume
-Anticipated Learning Outcomes ; Customer Is Wagner Peyser
able to develop a baslc resume 2.0% 0.5% - staffing Costs 300 300 40

Frequency: 10 fimes per week

Delivery Machanism: face-to-face currently
Objective: Present information on the interview
process and how to ¢reate an elevator speech.
Anticipated Learning Qutcomas Customer s able Wagner Peyser
0 prepare for an interview, 20% | 0.5% staffing Costs 800 300 40

.Frequency: 10 times per week

Delivary Mechanism: face-to-face currently
Objective: Assist customers to find nmsma to
match thelr interests.

i| -Anticipated Learning Qutcomes: New career : Wagner Peyser
; i paths will bg revealed te customers 1.0% 0.5% staffing Costs 200 70 40

*Frequency: 10 times per wesk

=Dalivery Machanism face-to-face currently
«Objective: Inform customers about where to
search for job opportuntities

=Anticipated Learning Outcomes: Gustomier will Wagner Peyser
gain knowledge of how fo conduct a job search, 1.5% 0.5% staffing Costs 400 150 40

sFraquency: 10 times per wesk

+Dalivery Mechanism: face-to-face currently.
«Objective: Inform customers of Ul benefit -
requirements

«Anticipated _.mm:_::u Qutcomes: n:ﬂoamq Is : Lo o
able to file Ul ¢laim and post résume on ICC, : ) - Ul Staffing 1800 £00




Attachment 2 - WIA Adult and Dislocated Worker Services Matrix

e
.

face, etc.}
~Objectiva {One sentence description}

=Anticipated Leamning Qutcomes (Cne sentence
llsummary) The reglon will provide upon further Pending DwWD Guldance 150 75

sFrequency: 10 times per week

«Delivery Mechanism (onlina, recorded, face-to-
face, 81C.)

*Objeciive: Provide information about
computers and their functions and uses.
Anticipated Leaming Qutcomes: Custormer wili .
ain basic knowledge of computers and their Wagner Peyser -
uses, —_ ) 1.5% 0.5% staffing Costs 500 150
-Delivery Mechanism {online, recorded, face-to- ’ :

face, et¢.)

«Objective (One sentence dascription)
«Antigipated Learming Outcomes {One sentence
summary) The region will provide upon further
guldance from DWD on contant. Pending Guid 150 75

Objective: Inform customer about work
environments and soft skills. . - Wagner Peyser
Anticipated Leaming Outcomes: Customer will . : staffing Costs
1.0% 1.0% | WIA Youth Staffin

40 80

sFraquency: 5 times per wesok
«Delivery Mechanism: fage-to-face currently,
Intend to pursue recorded or on line with staff
support

«Objective: Present occupational skills from ICC
and O*Net to customers . .
-Anticipated Learning Cutcomes: Customars will Wagner Peyser Staff
titiza thelr skill set in thelr job search. 2.0% 1.5% costs 400 100

sDelivary Mechanism: face-to-face cureently,
intend to pursue recorded or on line with staff
support. May include job referral to
unsuppressed JOB orders, WorkKeys
assessment for job matching, Provislon of
Lahor Market information, Over the shoulder Wagner Peysér -

assistance . - 40% 2.0% “staffing'costs |- 12,400 3,200 120




>nmnsan=ﬂ z- Wia >a=:. and Dislocated Worker Services Matrix

.OEmn e. To ccn_... z_o year with a ms..ou__._
transition, our region plans for 28 WiA and 21
WP Case :._m:uaw.:m_: mﬂmm. to assist custorners .

as 38.0% 18.0% ) Wagner Payser Staff 2400 800
=Anticipated Leaming oc.no:_mm_ Our region will :
have 6 WIA & 3 WP staff providing academic
and career counsellng services to assist
customers in undarstanding their skills,
abilities, barriers and goals to employment.
This team will provide career counseling based ) : C o o
upon the client's aptitude, Interests and - : : , S | : ) P .
assement results to engage the cllent in : : ’ . :
occupational fraining to achleve educational
and subsequently employment goals. This
staffing pattern will be continually evaluated to
ensurs best customer service, 19.0% 29.0%|Wagner Peyser Staff 120 330
Describa any prevocational fraining activities that )
..£ are funded by the WIB/RWE, and provide the
_r rationale for offaring. The prevocational training
provided on a regular basis is Adult Basic

1 0% bwm grant if avallabl A50]

This Intensive Level s.o«_.m:ou will hava
multipla modules prasented with significant
staff assistance to help custoimers to secure
employment. Skill Identification, Resumes,
nterviewlng and Networking will be Some of the
:imodules presented, One on one.assistance Is
avallable, 7.0% 8.0% : BOQ| 500 40

| This Intensive lovel workshop will _uamm_..n

i multiple software applications modules.
Significant staff assistance allow customers _o
Lillearn, create and practice the software
applications of Word, Excel, PowerPoint. One
on one assistance will be available,

&

5.0%| 5.0% 800 200 - 40




?.nmn_.:.:m:n 2 - WIA Adulf and .Em._onmﬁn Worker Services Matrix

Describe key principles of area's ITA policy,
including any restrictions on in-demand-
ocoupations, lavel of education, coéts (both tuition’
and supportive services), and length of ime. An
Individual Training Account (ITA) will be
developed for Aduits and Dislocated Workers
who enter occupational training utllizing WiA.
funds. Individuals will recelve Information they
need -0.g., skills assessmant, labor market
conditions and trends, to make an informed
choice about thelr own émpldyment future -
and the training to support their declslon:
Based upon the needs of the customer,
customers are eligible to receive upto a
maximum of $4,500 In tuitlon costs per year and
the training provider must be approved on the
Eligible Training Choice list. The tralning must
be for an occupation in demand and the training 14.5% 15.5% 175 190
Describe key principles of area’s OJT policy,
including any restrictions on cost or length of time.
a On-the-Job training Is considered occupational
skills training {not a subsidy to an employer) in :
exchange for =8 raimbursement of upto 50 12.0%) : au.e.mL OJT Grant funds 10 a0
Describe the key principles of area's m_._u_uo::a
mmE_nm policy, including any restrictions on

sorvices such as transportation, books,
childcare and dependent care that are
necessary to enable an Individual to participate
In off-51te intensive prevocational and

- 4,00% 450% . -~ qz0l - ase

Describe the services the area makes available for
businesses - Include-the number of staff persons
solely dedicated to serving businesses. Hiring -
assistance with job posting and candldate
search In Indlana Career Connect. This area of 0.4% 0.0%}Wagner Peyser & RO
Drescribe any staff development activities
undertaken in the area/region - include how
regularly staff are provided with development

ouum:mw;_wm. yw_:h_.n_.u.._w qu__._.__am mmazﬁ wzw " 0% 0.0%

Briefly describe any other activities or programs
offared within the local areaireglon, and provide thei.
rationale for offering. Add additional rows, if .
necessary. The reglon offers speclalized . : o

: q " FAWL Grant
The xmu_os offers mmm_m_u_._S to migrant farm ' " .

i ineraace ) : Transition Resources Program
The Region offers mmm_msznm to Veterans mmmx__.a - : i} Co ’
ils necessary for . VWIP Grant
Totel Cote Services _as%| - 7.5%
Total Intensive Services 59.0% 59.0%
Total Training Services 26.5% 28.5%
Total Other 4.5% 4.5%
: A O | e e el e ]

Data represents the percentage of the funding stream allocated to the functions above. Note: all overhead, supplies and staff costs are factored into
the core and itensive level services.




WIA Youth Services Matrix -

Board Youth Servicos Matix

The JAG youlh program is a sthool-
Ie-work Irgnsitlon prograe focused
i on helping al-risk youth graduale
om high school and either find
mployment aor pursue
postsecandary training following
redualion. Al cach participating
igh schovl, the program funds a
mined "Carser Speciatsl” who
rovides indiidual and group
instruction lo 35-45 students at rik . .
f not gradualing. The JAQ . X X1XK |- X | x|x[x]1x]u0n| o% . 320 "0
curriculum focuses on supparting . .

100% of il in-sehool youth budgsl
in support of JAG programs In the
on.

The WiB wil require ils youlh
senvice provide; to offer paid
nternships o aul-of-schoal youth a3
esway of providing work experience
Ia young adults withoul any such

Il experiance. Peid intemstips wil be
Largeled (o high wage and high
arowlh induslries 5o that you may
develop aclualin-demand skilsin
the izbor market,

x| X X x|x 0% 19% 0 %

Tha WIB wil require its youth
service pravider L0 maks available to
appropriate oul-o-scheol youth
{youlh wilhout high sehaol
credanlisls) the cpportunity to
particicale in ASE and GED
services, Far youlh thal are
appropiiate for ASC progrems
{youth withln 3 o 8 credits of high
school graduation), the service
provider wili ba required to oHer this
kind of programming. Such senices
{ABE, GED and ASC)may be
offered directly by Lhe senice

ovider or through a refemal
rertationship with existing adull
education programs. Additionalty, It
will e the WIB's expeclation thal
the cervice provider will integrale
occupalional skills training ectivites
Into all threa of these acbvibies 5o
(hal youth cen acquire high schoo!
credenlisly and a cerfificalion while
parlicipaling In tha youth program.
Overall, the WIB [s expecling thal
GRDMSO rates for aut-of-sshool
yauth will ba 68% of al youthwho
participata in these acthvites,

X X X XX XEX| 0% 40% o 1q0




WIA Youth Services Matrix

| LI d < H ik

The WIS wil use out-¢f-school
youth furding to awand scholprships ) -
il oul-of-school youlh who are

ready lo pursue advanced training,

short Larm cexlificalion programs, of
m degron programs. A scholarship
process will ba used with all such
youth who will slso recelva caceer
guidanca and counsefing es parl of
the scholership process.

X X x X|%| 0% 30% o 5

WA Adult funding

Out-{-School Youth parlicipants wil| - . wilbousedto

b encouraged (o atlend all . ] N ) . support workshop

workehops as idendfied on he adult X X X Xl 0% ™ aclivitles sinca al! ' | .0 150

and dislocated worker senices : . { Qul-cl-School wil | .

matrix ; dual enroted 38
. - Adulls,

The WIB and Youlh Councl are in
the process of teleasing a Youth
Senices RFP and soon be receiving
proposals from community basad
oganizalions for additienal youlh . : .
programming content. As eddillonal| X XIX{x|x| x| Xx|x|x{x] 0% 20% ] 100

) youlh programs are funded lhrough .

! this RFP pracess, this sendce matrix
will be updated lo refiect additional
sefvice opporunities avalable lo
youth,

NOTE: Some youth wit
partlcipate in thare than one
activity so annual parlicipation
counts Iy the far right hand
calumna do not refléct a unique
ceunt of yeuth balng sarvesd,




WIB/RWEB

Budget Fv:__2011 . WA Admin 1 other 1 TOTAL
SQ:EU_m_onm_mn Worker/Youth} From DWD
getion | Hadinis el B i i R i BN ]

<<mm_mw & mm:m*:m . 363,550 [

Trave 8,733 1 H

Supplies 5,370 1

Equipment {Purchase} $ - 21,458 ¢

Equipment {Rental} [ , . : : 2,686

(Overhead (Rent, Utilities, m_ov { 86,896 b
Contractual : : : . . 58,895 $

Yauth
in-School |- Out-of School
‘, 19,71 m 3 51,307

o

_3332 Costs ’ 1 Ly 1 I
Wages & Benefits . IS 0 197,269 % 330,350 1 122,854 1 $ 52,651 % 703,124
Trave : g 6,759 | $ 9,150 -] 3,704 1 % 1,588 ] 21,201
Supplies ) ;] 6,284 | $ . 8,508 3444 1% 476 | 15,712
Equipment (Purchase) 28,248 | $ 52,460 4,589 967 | 87,264
Equipment (Rental) b 496 671 272 116 | 1,555
Overhead (Rent, Ulilitios, etc.) 98,315 | 133,102 | 53,884 | 23,083 1 ] 308,394
Other ] E 16,203 _ 21,943 _ 8,8781§ 3,805 _ ) ! 50,829
B. TOTAL Internal - Program mmm.m|§|" 556,184 ; § 197,625 , § 84,696 , $ -1 1,162,079
Contractual - Program Funds 5 . 818,040 4 1,661,292 , HE] 862,807 4 394,071 4 H 3,736,210

[ $

T

353,574 | §

_u_.om_,m:_ ?__m:mm ma . 556,184 1 § : ._mu.mmm 1% - 84,698 |
Caore & Intensive Services ] . 555215 | 1,089,653 | ; [ 50,000 1 ] 1,694,868
Diract Client Services . B 262825 | % 5716308 8628075 ' 344,071 : -T§ 2,041,342,
|[F. TOTAL PROGRAM 11716814 | § 22174763  1,060432§3% - 478,767 1% 4928289
e = e
: | ] ’ Youth Other ]
R Adit | Dislocated Worker| 1 Sehogl [ Out-of School Frompwp | O A
" 5011 Allocation F 1,301,793 1§ 2,463,862 1 1,180,148 1 § 530,074 1g 5,475,877
Planned Carry-In g -3 388,000 1 -I'g - I 388,000
Other - Specify _ ' y
Business Consultant & JAG Grants HE H 90,000 , 50,000
OJT - Estimated H H 900,000 4 900,000
RV NEG - Estimated 1 H 1,500,000 1,500,000
Maior Ops L 1 1 3,840 § 3,840
VWIP Grant ] ] -l I LS 80,775 | 80,775 |.
PY12 Caryin (20%) I $ (260,360)] § iom 7751 $ {236,030)1 060158 . . - {1,095,180)}
F. TOTAL PROGRAM o $_ 10414331 % m.mmw.omﬂ_ $ 044,118 _ 424059 [ § 2,574,615 73433123

Line Alisthe. aﬁ_‘_uz_a: of the total cost :o:_ the Line ltems __maa in mmnﬂ_on |-

Line B is the total of the Internal Program Line items in Section II. All _:.m:._m_ cost must Um 03.6: out by ._._mmm line ;mam
Ling C = Line B plus the Contractual - Program Funds line

Line D - Line A plus Line C

The total Program cost in Section fl must be broken out 5. type of service or Program cost in Section |

Line E must equal Line C

Section IV:Projected Revenue - Line F must be equal to or greater than _._:m D - the total budget




- . Pro Resources Youth Provider
Budget FY: ___ 2011 - WIA Admin
$n_=_c§m_onmﬁn_ <<o_._ﬁa.<oc§
SEEHoRRIAdHENS

Wageas & Benefits
Travel T
Supplies T
Equipment (Purchase} 1
Equipment (Rental H
Overhead (Rent, Ulllities, etc.) H
. ]

|

|

|

Other

-3
|
#

enlenlenlenlen

Contractual

Cther

1 Youth
t ted Wark
Adul Dislocated Waorl erl From DWD

! | | In-School. | Out-of Schoot
A. TOTAL Allocated ADMINISTRATION $ -1§ -1 -i% -

ki
1

¥ I

Internal Costs : i 1 SO 1 i 1
Wages & Benefits : . 1 1 L . 1
Travel . : 1 i | | , 1
Supplies : . : i i i

- Equipment {Purchase) | s | I:
Equipment {Rental} . j '

Overhead {Rent, Ut

alenlenlenlen
]

8s; efc.)

588, Noo 1 264,091 4 850,291

Contractual - Program Funds
C. TOTAL _umommb_s ] - 586, moo ] 26403118 - 850,201
43 SrEER D & (H 3}

. 404>_|wcnmm4 ..m -18 -138 mmmmco 3 264,091 | $ -8 £50,201

_ J GostBisaie I it i i ) FE I
_u_.om_,m:_ Management ] | -1 - i
Core & Intensive Services | | -13% - | -
Direct Client Services -1% - 586,200 | $ 264,091 - 850,291
|E- TOTAL PROGRAM p 586,200 | $ 264,091 -Ts_ 860,291

|B. TOTAL internal - Program ] $

bin e e s ] e e e e et
[

o

enllen

. - Youth .
in-School | Out-of School

Other

1 22:2_ -
U_m_gm ed From DWD

: Aduit TOTAL
“2011 Allocation
Planned Carry-in

Other - Specify

M Y S e e e T

&2
.
1

&
[

[TOTAL PROGRAM § ] B

Line A is the distribution of the total cost from the Line liems listed in Section _

Line B is the total of the Internal _u_.omqma Ling items In Section Il. Allinternal cost must be aawm: out by these line items.
Line C = Line B plus the Contractual - Program Funds line

Line D-Line AplusLine C

The total Program cost in Saction 1l must be broken out 3. type of mm::om or _u_,om_.ma costin mmoﬂ_oz n

tine E mustequal Line C . ) : o . , o

Section IV:Projected Revenue - Line F must be equal to or m_.mm»m::m: Line D - the tofal budget . . : o Cee




