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			                           Governance Structure

DWD Policy 2010-12 issued on March 8, 2011 provides guidance on local Workforce Investment Board (WIB) staffing.  This guidance covers the staff to the WIB, One Stop Operation, and Service Provision .  The Northwest Indiana Workforce Board met on 4/19/2011 and began to talk about this policy but deferred any decision until the selection of WIB and One Stop Operator staff.  
The Northwest Indiana Workforce Board decided to contract with a third-party organization to provide executive staffing to the WIB and to serve as the One Stop Operator following a competitive procurement process.  The Center of Workforce Innovations, Inc (CWI) was selected on May 12, 2011 to serve in this capacity.  

The Northwest Indiana Workforce Board, the Local Elected Officials, and the board of CWI began to consider the economy and efficiency of CWI delivering services as allowed in the second point of DWD Policy 2010-12.  In order to answer the question a review took place looking at a number of options.  Considerations included the timing of the change, the potential cost in terminating contracts with all of the providers currently doing business in Region l, the impact of losing the capacity of existing providers who worked with field level organizations to coordinate services for WorkOne customers, and the financial impact of reducing a level of management.  

It was determined by all 3 boards at their respective board meetings  (5/12/11, 5/26/11 and 6/23/11) that instead of moving all operations to CWI, the region would reduce the number of providers from 4 to 1 with the possibility of an additional youth provider  specifically to manage the in school youth JAG programs for urban youth. It was determined this kind of structure was appropriate based on the timing of the decision being made in relationship to the new program year along with all the other required changes within the WorkOne system.  By utilizing but limiting the number of existing providers, the region and WorkOne customers would be able to maintain the benefits and support of other state agencies and community based organizations in which they have worked in tandem.  

It was determined that with one primary provider the amount of funding allowed for provider management and administration could be reduced to 7.0% which would result in a $141,106 savings.  With a reduction in providers, the One Stop Operator could reduce one management position saving another $60,000 in salary and benefits.   The third savings would be in reduction in the number of audits, which would also be another $20,000 in reduced management costs or a total of $221,106 which would be moved to the delivery system.  We also would require that key management staff of the provider be co-located with the OSO staff in order to have continuous dialogue on reducing costs, becoming more efficient, and for standard administration of the one stop system.  This strategy would allow us to get through a year of significant change, would maintain liability and performance expectations with the providers, and would give additional time to determine if the collapsing of delivery is in the best interest of the region for customer service and performance expectations. 

After a competitive procurement process, JobWorks was selected as the single provider for all one stop system delivery (adult and dislocated workers) and management of the offices and for the majority of youth services.  WDS was selected to service in school JAG youth in the Gary schools to maintain the relationship which had been established with the youth and personnel in the school.  

Reallocation of resources will be realized providing more funding to the delivery system.  
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