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Describe Region 4’s governance structure.

Region 4 began Program Year 2011, for an approved interim period, operating as a Workforce Service Area governed by a Workforce Investment Board by agreement of the region’s County Chief Elected Officials and the State.  The WIB was designated as the WIA grant recipient and fiscal agent.  The WIB and the Region 4 Chief Elected Official requested, and received the Governor’s approval, that the WIB also act as the region’s One Stop Operator during the approved interim period.  

During PY’11 the WIB has elected to continue its contractual relationship with two WIA Title I Adult and Dislocated Worker Program service provider organizations.  These organizations assist the WIB in performing its WIA program services provision responsibilities.  

Who was involved in the decision-making process regarding Region 4’s governance structure? 

The existing governing board under the former Regional Workforce Board (RWB) structure, in consultation with the Region 4 Chief Elected Official, was involved in deliberating the governance structure.  The board and staff of Tecumseh Area Partnership, Inc., the RWB’s contracted Regional Operator organization during the time of the deliberations, were also consulted, as were the RWB’s attorney and independent auditor. 

Key considerations in its deliberations were: performance, cost, accountability, and stability. 

Why did you ultimately decide on the governance structure?

The governance structure that consolidates the One Stop Operator function under the WIB and the decision to continue contracting for WIA program services provision, as opposed to direct services provision by WIB staff, were considered the best alternative for PY’11, not necessarily for PY’12 and beyond.  Other alternatives are under consideration that may affect how WIA program services will be provided in the future.

· Alternative #1:  Contract for services provision, including funds for training, staffing, and, in some cases, facilities, as the WIB currently does.  WIB One Stop Operator staff provides direction and oversight.  

· Alternative #2:  Contract for staffing of services provision only, including the supervision of front-line staff and case managers.  WIB One Stop Operator staff controls the expenditure of funds for direct participant training and for Express Site occupancy.   
· Alternative #3:  Contract for the services of front-line staff and case managers only.  WIB One Stop Operator staff controls the expenditure of funds for direct participant training, Express Site occupancy, and directly supervises front-line staff and case managers.   

· Alternative #4:  WIB staff provides all services.  

The WIB is in the process of examining these options in the light of its four guiding principles:  performance, cost, accountability, and stability.  It will decide from among the alternatives being considered prior to its determination regarding the issuance of a Request for Proposals for WIA Adult and Dislocated Worker program services provision for PY’12.  Some of the factors the WIB is considering include the following:  

· Current and past performance.  Region 4 is among the state’s leaders in meeting/exceeding WIA Common Measures.
· Value is added through partnership with other workforce development organizations.  Considerable non-WIA cash and in-kind contributions are provided by contracted service providers in support of WIA-enrolled trainees.  Partner organizations bring innovative ideas and approaches to the region, enriching the services provided.  
· Service Providers are known and respected within the communities they serve.  Locally-based SP organizations have their own local constituencies that lend credibility, legitimacy, and local support to the regional WorkOne system.
· Strategic role of the WIB.  The WIB must remain strategically focused above all else.  It must determine if it can retain this focus if a significant part of its organization is dedicated to directly providing services.  
·  Oversight role of the WIB.  The WIB must determine if it can separate the functions of planning, oversight, administration, fiscal management, and service provision to its own satisfaction as well as that of local, state, and federal officials.
· Continuity of services and staff expertise.  In any change of governance and structure the WIB does not want to disrupt services to employers and job seekers or lose any of talented workforce development professionals who serve them. 
· Cost is King.  In today’s environment, economies of scale and lean practices are critical to success.

      



  
