PY 2011 Local/Regional Plan Summary

Region Counties
Marion County Marion
Chief Elected Official WIB or RWB Chair WIB Exec Director/Regional Operator
Gregory Ballard-Mayor,
Indianapolis Andrew Warrington Brooke Huntington

WIA Governance Structure

*Consolidation of WIB and OneStop Operator functions, and employer services function
*WIB contracts with a number of service providers based upon function and/or program

PY 2011 WIA Allocation

Adult Dislocated Worker Youth Total

$2,077,961 $3,423,507 $2,364,314 $7,865,782

PY 2011 Planned # of Participants and Est. Cost per Participant

Adult Participants DW Participants Youth Participants Total
8,250 26,750 1,352 36,352
Cost Per Cost Per Cost Per Cost Per
$251.87 $127.98 $1,748.75 $216.38
State Ave. State Ave. State Ave. State Ave.
$138.27 $270.69 $2,150.23 $280.19

Positive Practices
=WIB utilizes a scorecard for tracking and reviewing performance data - it has established specific levels
of performance expected for each category, which staff are held accountable for meeting or exceeding

*WIB has established a specific percentage of funds (40%) to be used for client training and other direct
client services

*WIB has shown an high level of commitment to providing training to its staff in order to ensure
consistency of operations and a positive customer service record

*WIB has a proven track record for pursuing (and gaining) additional funds for workforce investment

Issues to Watch
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*WIB has a relatively large number of service providers working for it. The WIB needs to ensure that it
has a plan to effectively monitor both the performance and compliance of its service providers

*Though the WIB's plan to serve over 26,000 dislocated workers this year, it should closely monitor its
performance to determine if that number is tenable based upon the expectations of the WorkOne
Customer Flow Policy

Staff Recommendation

Approve Local Plan
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