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o1 WorkOne v Some stereotypes aren’t rooted in

as much truth as we think ...

(2013) — Huffington Post

Affordability and Productivity (CCAP)

versus 41.7 million college graduates, a gap of 13.1 million (CCAP)

Of the 30 highest growth careers nationally by 2020, 5 have an educational
requirement of an Associate’s Degree or more — CCAP

\_

/38% of college graduates are working jobs that do not require a high school diplD

48% are working jobs that do not require a college degree — Center for College

There are currently 28.6 million jobs that list a requirement of having a college degree
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... And some are ...

Nationally, having less than a high school diploma or
equivalent — 9% unemployment and an average of $488 a
week

ann 11s WorkOne ceniers

Have a HS diploma or equivalent — 6% unemployment and
an average of $688 a week

That comes out to an average of $10,400 annually -
Bureau of Labor Statistics (BLS)

By 2018 in Indiana, 55% of jobs will require some kind of
post-secondary education — Adult Education (AE)

Indiana currently has over 75,000 workers at or below the
federal minimum wage rate. 10,000 of them have less than
a HS diploma and over 43,000 of the remaining 65,000
have a HS diploma but no post-secondary program
completion - BLS




4 So what can WorkOne do for Adult Education A
students?

\_ Just ask Dakota: )
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Who makes up

WorkOne
a I

WorkOne offices are spread
across 12 Economic Growth
Regions. There are currently
61 WorkOne offices spread
throughout the 12 regions,
made up of 32 express offices
and 29 larger full service
offices.
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MY iF s I WorkOne

,

A Place : Career centers with friendly staff helping job seekers and businesses
connect to the right resources to meet their particular needs. Our goal is help

need to get back on their feet.

of WorkOne resources for job postings and referrals, training information,
placement assistance, community connections, employee recruitment, labor
market information, and much more

.

those in need to achieve their career goals or partner them with the services they

An Experience : Receiving the help job seekers need as they make maximum use

/
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Workforce Investment
Boards (WIB)

The WIB is board of business, education, labor, community, faith-based and
economic development leaders responsible for the strategic vision of
workforce development and governance of the WorkOne centers. They are
also responsible for managing connections to key resources in the
workforce and education arena as well as supporting efforts on
programming that plant and nurture the seed of entrepreneurship. The
board works to determine current and future skill needs together with

economic developers, employers, and economists. - See more at:
K http://in.gov/dwd/2476.htm /
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4 h

Service Provider (SP) employees: this staff is comprised of Employment and Training
advisors, youth career coaches, Jobs for America’s Graduates (JAG) staff; each region
can potentially have a different SP. Their staff’s duties include but are not limited to:

job to job and job to training to job career counseling, job readiness workshop
etc.); SP staff will typically not deal with unemployment insurance issues.

Service providers and their policies vary from region to region.

-

creation/presentation (ex: Resume Building, Mock Interview Skills, Social Media use,

/
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DWD Staff (Duties include but are not limited to):

- State Manager: manages WorkOne office

- Ul Leads/Specialists: work primarily with customers inquiring about
unemployment insurance (Ul)

- REA/Jobs for Hoosiers Coordinators: Oversee mandatory re-employment class
programs

- Academic Career Advisor (ACA): Typically the contact for the WorkINdiana
program and Adult Education liaison

- Various administrative roles

- TAA Coordinator: oversees Trade Adjustment Assistance program /
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Helping students navigate the WorkOne system
Z
\

Meet Alisha*

(Name and image not representative of actual student) )

High school
dropout

No work Violent crime |
history

Family on Former Honor |
public student/HS
assistance athlete

\3
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The ACA, as per usual, visited the AE class and Alisha
requested to speak to the ACA after the WorkOne
presentation was completed

ACA and Alisha set an appointment (either at the library or
at the WorkOne office) to discuss the requirements to get
into the program as well as set up for TASC test funding

\J

Alisha described that she wanted to be a CNA using
WorkINdiana funding and was aiming at taking her TASC
exam within the next month.

\J

ACA discussed readiness of Alisha with her AE teachers,
who confirmed that she was a strong student with test
scores indicating that she would pass the TASC exam when

she took it.
\

>
.
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Alisha obtained funding for TASC exam and
took test

Funding application for CNA schooling was sent
in and approved

Supportive services, such as exam fees, uniform,
and transportation assistance provided

Alisha was instructed to bring identifying
information to fill out WorkOne application
packet and information was sent confirming
program eligibility as well as supportive services

\J
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Alisha began and completed CNA courses;
worked with ACA to develop job-ready
resume

Alisha obtains CNA job offer shortly after
class ends making over $13/hour.

Alisha continues to use WorkOne funding
(Youth) to further her education while
working full time.

Alisha works two jobs, goes to school, and
recently bought herself a brand new car




-

What are some things you feel led to
Alisha’s success in the program?

N\

What things do you think are atypical of
the WorkOne/AE student interactions

you’ve seen

Which aspects are typical of what you are
seeing?
N\




Tips Tfor stucents:

v" When entering the WorkOne, bring proper
identification (ID, Driver’s License, etc.); Students
should know they’ll be required to sign in each and
every time they enter a WorkOne

v ldentify as a student in AE classes seeking
information on the WorkiNdiana program or training
options for AE students

v If ACA is unavailable, ask for contact information and
any training program fliers the office may have

v Student should know that if they are on public
assistance, that documentation will eventually be
needed as the process goes further

v" Though not necessary, keep a print out of any recent
test scores




w  Timeout! What else can WorkOne do for -

students?

\_ Just ask Patience: )
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F[ What does the WorkOne Process potentially look like?

'1 Informatlonal Interview

e What does student want to do?

e What is student’s time table?

e Test scores reviewed

e Potential requirements of participation reviewed; research packet given

2. In depth assessment done

e Student is interested in services, Academic Career Plan jointly developed.
e Research packet turned in/any additional assessment completed

e Enrollment completed/Wage inquiry signed

e Eligibility sent for approval

l3. Final Meeting before training sent for approval

e Drug test information given
e Training approval sent when drug test results are returned
e Student obtains vouchers for training/supportive service to begin program
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o WorkOnec- Perception vs Reality

cdents should know that entering into training is a process. It’s not “I wa)

CNA training, where do | sign up?” Students will need to do research on
where they would like to go to school, what career they want to have, and
write an essay describing why this is their chosen field.

Students should know that any entrance into the WorkiNdiana program is
not a substitute for going to AE class. It is meant to be a supplemental
opportunity in addition to gaining that diploma.

Remember, by 2018, those with less than a HS diploma/equivalent will have
access to only 14% of jobs — AE

\_ /
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File Edit View Favorites Tools Help

3 B8 Suggested Sites = E] Web Slice Gallery + ﬁ' hd o O | @ * Pa
Text FindanAgency FindaPerson Account Center  Online Services FAQs Help 4 AA+ COVERNOER
‘ 7 MIKE PENCE
]
About Agriculture & Business & Education & Family & Law & Public Taxes & Tourism &
Indiana Environment Employment Training Health Justice Safety Finance Transportation

Indiana Department of Workforce Development

#A DWD HOME Online Services
About DWD * Calculate Remaining Weeks of
Benefits

Career Training & Adult Education * Filing for Unemployment

+  Employer Self-Service for
Unemployment Insurance

;
|

Contact Us

Emmayer Services INDIANA * IndianaCareerConnect.com
Job Seekers WORKS i . Empluy’er Joh Posting
News COU NCI i * Hoosiers by the Numbers
—— +  Business Lookup Tool

+ Search for Employment &
lHnarmnlainsset far Cranlaunees & S S o Traininn

/Students can begin searching for potential training programs TODAY. That wa ,,\
the more work they do ahead of time, the better they’ll understand the
process when meeting with WorkOne.

Step 1: Visit www.in.gov/dwd and click on “Career Training and Adult

\ Education” /




A DWD HOME

CAREER TRAINING &
ADULT EDUCATION

Adult Education

Career and Technical Education
Programs

IN Training

JAG - Jobs for America's
Graduates

Office for Career and Technical
Schools (Proprietary Education)

On-the-Job Training

Other Assistance Programs
Trade Adjustment Assistance
WIN Career Readiness

WorkOne Centers

B SEARCH & CAREER TRAINING 8

Job Search & Career Training

DWD offers a variety of services to Hoosiers looking to get back in the workforce.
These services are offered at our WorkOne Centers, the heart of the workforce

development system. WorkOne staff can help you find a new or better job, choose a

career, access training or get the information needed to succeed in today's
economy.

@R N7 0E] | Want To...

@ Expand / Coltapse

Online Services

* Calculate Remaining Weeks of

Benefits
Filing for Unemployment

Employer Self-Service for
Unemployment Insurance

IndianaCareerConnect.com
Employer Job Posting
Hoosiers by the Numbers
Business Lookup Tool

+ Search for Employment &

Training

Forms.IN.gov

MORE ONLINE SERVICES »
SUBSCRIBER CENTER »

N

: Step 2: Students should then click on the “IN o
Training” tab as shown by the green arrow

and strip above.

J
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FIND TRAINING TRAINING PROVIDERS RESOURCES

Step 3: Students will now have the option of searching for their training by the
type of training, the training provider, or if they choose, obtain additional
resources. The easiest route to go is to click on the “Find Training” link as

depicted above.




Overview Training and Education Programs Training Providers and Schools

Searching: All '

(For other search options click here) i

Online [ [Check to only view programs offered 400% onling)
f Green I:l [Check to anly view programs identified as a "green” occupation)

il WorkiNdiana ¥ @ .

Program keyword ‘CNA] x |
(e.g. Accounting)

Credentials |Industry-Recognized Certification V|

Occupations |Nursing Assistants b

Training programs may not align directly with the selected occupation. Please contact the Training Provider for additional
infarmation.

-

\-

Step 4: Students should make sure to click the “WorkINdiana” box to assure
all careers filtered are eligible through that program. Students can then
search by program keyword, a specific credential, or an occupation.

~

J
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Motivating Students to Participate

What are some deterrents you hear from students regarding not \
continuing their education or using the WorkOne? Here are a few I've

heard:

v | have a family to take care of, going to AE classes, working full time,
and | just don’t have time for school right now

v Getting through class here has been tough enough. | don’t think | can do
it

v | need more money but | have a job and don’t want to worry about
losing it because | have to go to school. They won’t like that.

v' Relationship barriers

\ v' | can’t do what | want because | have a criminal record /
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Group

Activity

4

/In your groups, | would like each to come up with one scenario, and choose
however many individuals you need to role play it. Please think of a real-

\_

world situation that you deal with.

are improvements that can be made.

Go!

Groups will have a few minutes to discuss among yourselves to act out how
the process went, and we will discuss how it should look as a group if there

/




WORKFORCE

ann 11s WorkOne ceniers

INDIANA

DEVELOPMENT

-~

-

- First and foremost, take advantage of ACA visits
- If possible, look at IN Training website ahead of time
- Maintain regular attendance and if working, positive work history
- Work with teacher/life coach/WorkOne rep on resume

What can students do to help themselves?

/
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Best practices from WorkOne staftr

- Work Profiles for Academic Career Advisors
- Visit AE classes once a month
- Bring WorkOne to them
- Provide reference help & letter after completion
- Help student job search
- Leave bulk program info & contact info
- Find job search methods STUDENTS like to use
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F

Best practices ror AE statr

- Find out who ACA in your location is
- Request that staff come to class
Have WorkOne bulletin “area” in class, where information, job fairs, contact
info, and WorkiINdiana instructions are posted
- Encourage students to prepare for any ACA visits
- Encourage students to register in the State’s job matching bank
(www.indianacareerconenct.com)




=i

INDIANA

WQRKFORCE

rr‘ﬁ@{F overview of Workforce Investment anh
Opportunity Act and implications

- WIOA Frequently Asked Questions
- Indiana Adult Education WIOA sub group topics
- WIOA Newton Impact on One Stops vs WIA

WIOA - Replaces the Workforce Investment Act of 1998

Highlights:

- Calls for 75 percent youth funding used for out of school OSY and 25
percent to ISY

- Encourages strengthening of existing partnerships throughout DWD

and beyond, such as with FSSA
- Basic Career Services vs Individualized Career Services
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Students can find job postings, job seeker tips, information about tra
funding, workshops, local career fairs, and more!

Anderson - @AndersonWorkOne
Eastern Indiana - @WorkOneEastern
Fishers - @FishersWorkOne
Franklin - @WorkOneFranklin
Greenfield = @Work1Greenfield
Indianapolis - @WorkOnelndy
Lebanon - @WorklLebanon
Northeast Indiana - @WorkOneNE
Northwest Indiana - @WorkOneNWI
Southeast Indiana - @WorkOneSE
Southwest Indiana - @WorkOneSW
Plainfield - @W1Plainfield
Shelbyville = @Work1Shelby
WorkOne - @WorkOneWorks

ﬁ

/
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“~*HOOSIERS
BY THE

TORQV/ORKS

Additional Resources

[ Website: www.hoosierdata.in.gov \

Students can use the virtual career counselor to map out their career
path without having to speak to any WorkOne rep yet and also see
information about projected hiring by career path in their own county,
town, and region.

\ J
4 )

Website: www.in.gov/dwd/hoosierhot50/

Redone annually to reflect current conditions, the Hoosier Hot 50 are
the 50 most growing jobs in the state. Students can watch video
testimonials of Hoosiers in those careers and research them further.

J

[ Website: www.torgworks.com \

By putting in simple past employment/educational information, TORQ
will identify similar careers a student is fit for and pull local jobs in
those careers from various respected job websites as to do the job

K search for them. )
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More myths, stereotypes, and statistics to leave you with:

ﬁ President Obama has said that by 2020, the country should see 60% of workers age“
25-34 with college degree attainment (CCAP)

v' Between 2010 and 2020, Americans with a bachelor’s degree or higher is expected to
rise 19 million to 80 million (CCAP)

v" While the number of Americans with a bachelors degree or higher is expected to
jump that 19 million, jobs requiring a bachelors degree or more are only supposed to
increase 7 million, leaving 12 million additional college graduates under or

\I\ unemployed (CCAP) /
l

g How students find jobs now and in the future is rapidly evolving and offers different
options than ever before. With our partnerships, it’s our privilege to help students
both educationally and from the workforce aspect, help people get where they want to

\ go to attain success. We can do great things together. )

\
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L So ... is the WorkOne experience worth it?

AN

Just ask Sarah:
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