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SWIC 
Youth Council 
March 21, 2013 

Indiana Department of Workforce Development, Conference Room 18 
Indianapolis IN 46204 
8:30 a.m. – 9:45 a.m. 

 
Present: Bill Stanczykiewicz, Kay Gordon, Renee Palmer, Kevin Wachtel, Alishea Hawkins, Dr. 
Susan Lockwood, and Mark Wuellner 
 
Also present: Leslie Crist, Elizabeth Darby, Brittany Dougherty, Sue Honcharuk, and Cory 
Mahon of Strategic Initiatives; Deb Waymire, Region 4; Lance Ratliff, Region 5; Barbara Street, 
Region 6; Lisa Lee, Region 7; and Jim Heck, Region 11 
 
Absent: Cathy Metcalf, Dan Peterson, Wayne Seybold, Brent Waltz, and Patrick Jamison 
 
Ms. Crist welcomed council members and members of the public. After introductions, Ms. Crist 
pointed out the WIA Youth Programs and Youth Council Overview materials in the meeting 
packet.  Ms. Crist then provided a brief update on youth performance and shared the 2012 
second quarter common measures report.   
 
Ms. Crist updated the council on the proposed JAG Expansion plans.  House Bill 1001: Biennial 
Budget has $12M additional money for JAG at $6M per year.  If approved, the funds will grow 
the program significantly.  As a result, each workforce region submitted a proposal to use the 
additional funds to expand by adding up to five new sites as well as improve enrollment at 
existing sites.  By using non-WIA funds the regions could fill existing sites by offering the JAG 
program to youth that are slightly over WIA income eligibility but still receiving free or reduced 
lunch.  The workforce regions worked with their youth councils to identify new schools for the 
expansion plans.  
 
Ms. Honcharuk reviewed the JAG February data.  She discussed the reports included in the 
meeting packet and explained the numbers.  She also discussed the JAG National 5 of 5 
metrics and the enrollment numbers. 
 
The council discussed funding of the JAG program and asked if DWD was pursuing a 
partnership with the Indiana Department of Education.  Ms. Crist discussed continuing 
conversations between DWD and DOE staff.  Another council member suggested the possibility 
of partnering with state colleges and universities.  Mr. Heck from Region 11 discussed the 
Vincennes JAG club as a connection between JAG and post-secondary education.  The JAG 
club connects JAG students attending Vincennes University and helps them transition to post-
secondary thorough mentoring and organized activities.  The group discussed organizing similar 
clubs with Ivy Tech Indianapolis and Ivy Tech Fort Wayne which have high numbers of JAG 
students. The council also discussed collaboration with other groups such as 21st Century 
Scholars. 
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Ms. Crist and Mr. Stanczykiewicz discussed the Adult flow that Commissioner Sanders and the 
SWIC have been working on for the agency.  As a result there is a push to document the youth 
flow.  Ms. Crist directed the council to the youth flow document in the meeting packet and 
explained each of the items on the chart.  The council was very positive about the flow and 
thought it was a good start.  Dr. Lockwood thought it may be something she could use with her 
staff since DOC has similar transition performance outcomes.  Ms. Hawkins also thought the 
flow may be able to be used within segments of the DCS system.  The council agreed that the 
next step would be to add in the numbers and data. The council would like to analyze the 
numbers to see where success is occurring but also look at why things are not working and if 
there are barriers that could be addressed to minimize client failure.   
 
The council and regions discussed other items for consideration including pre-recruitment 
activities, participant counts, assessments, and definitions for the document.  Ms. Crist said the 
team would continue to work on the flow based on data readily available in the case 
management system and will provide an updated document at the next meeting.  
 
Mr. Stanczykiewicz provided the council with an update on federal legislative activities that may 
be of importance to the council and regions.   
 
Ms. Crist asked the council to think about ways to recognize regions for their performance and 
noted that it will be an item for discussion at the next meeting.  
 
Ms. Darby provided an update on the completion of the regional JAG Career Development 
Conferences and the upcoming State JAG Career Development Conference (CDC).  She 
thanked the committee members for volunteering to judge at the CDC and noted that they would 
be contacted about their specific events.   
 
Ms. Crist updated the group on upcoming training activities.  She shared that Indiana will be 
hosting the DOL Region 5 Youth Roundtable on April 30th and May 1st.  The attendees will be 
the State Youth Leads from the 10 states in DOL Region 5.  Ms. Crist also discussed the 
summer training conference for JAG Staff and future trainings with adult education. 
 
The meeting concluded with regional updates.  Mr. Heck in Region 11 discussed the success 
they are having with their YES (Youth Employment Services) program.  The region obtained 
funds from local businesses and works with community based organizations to provide funds to 
youth to address specific barriers that cannot be covered with WIA funding.  The council for the 
YES program is transitioning to the youth council for the Region 11 WIB.  Dr. Lockwood 
recognized the Youth Summit that Region 1 recently had for individuals that work with youth 
clients.  Ms. Lee from Region 7 discussed the proposals they are reviewing for upcoming Youth 
Career Camps.  The region is really excited about the future camps building on previous 
success.  Ms. Waymire shared a manufacturing guide that Region 4 recently produced with their 
youth council.  JAG youth were involved in the compilation of the guide and are now more 
aware of the opportunities in manufacturing.   
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Mr. Stanczykiewicz informed the council and regional attendees of an upcoming IYI conference, 
the Post-Secondary Counseling Institute on June 18 and 19.  He also discussed the Kids Count 
conference planned for December 4 and 5.  He thanked youth council members and regional 
members for coming to the meeting.  The meeting was adjourned at 9:45. The next meeting is 
on June 13, 2013. 
 


