Post Work for Administrator 200- Beyond Crunching Numbers: Designing and
Implementing a Data- Driven Program

Please review your Strategic Plan from Admin 100 using the data analysis tools and strategies from
Admin 200.

e [f you find that your initial Strategic Plan target area aligns with the highest priority found in
your data analysis, please complete the post-work worksheet to integrate data analysis into
your plan.

e If you found that the results of your data analysis do not align with your initial target area,
please work through the Strategic Planning worksheet from 100 to develop an improvement
plan to target the area that your data analysis revealed as a priority. In addition, complete the
post-work from 200 to help think through the integration of data analysis into the new strategic
plan.

Post Work 100- Strategic Planning Worksheet

Post Work 200- Integrating Data Analysis into Your Strategic Improvement Plan



http://in.gov/dwd/files/13_Strategic_Planning_Worksheet_post_work.docx
http://in.gov/dwd/files/8_200_post_work.docx

