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Objectives

- Learn about successful models from Pennsylvania

- Develop understanding of collaborative partnerships

- Explore local sources for strategic data driven partnerships

- Review Career Pathways resources to align program goals

- Develop an action plan for your agency
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Partnership

Collaborative partnerships are agreements and actions made by
consenting organizations to share resources to accomplish a mutual goal.
Collaborative partnerships rely on participation by at least two parties
who agree to share resources, such as finances, knowledge, and people.

= Organizations

= Resources

= Vision

= Student Success

= Community Development




Successful Models

Collaborative efforts - Chambersburg Pennsylvania

Credentialing for Youth — Workforce Investment Board partnership
=Title 1 and Adult Education program

*Youth Employment model
= Positive results

Stepping Forward Works — Community based partnership
= United Way and Chamber of Commerce program

= Data driven model
"Long term support



The Why

As adult educators we are tasked with collaborating

with workforce development partners
WIOA

Career Pathways




Framework for Success

Workforce Innovation and Opportunity Act

An act to amend the Workforce Investment Act of 1998 to strengthen the United States workforce
development system through innovation in, and alignment and improvement of, employment,
training, and education programs in the United States, and to promote individual and national
economic growth, and for other purposes.

We can make it happen!

= WIOA — Legislative foundation

= Strategic partnerships — Stakeholders and supporters

= Empirically grounded — Data driven planning and implementation
= Financial Support — Braided funding



Buy In and Accountability

Think outside the box
when developing
Never doubt that 4 partnerships:
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committed
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Service Organizations
United Way
Remember that data drives

programs and supports
success!!!




Student Success

Key areas:
= Recruitment and marketing
=Goal alignment
"Curriculum and strategies




Next Steps

Looking at your local area and developing an action plan
Resource list

Partnership Action Plan
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