
Indiana Adult Education 
Teacher Competencies 

Project Update Webinar

3.13.15

Please announce yourself in the chat window so we can keep an 
accurate record of attendance.  Thank you!



Agenda

•Project Updates
•Overview of Support Tools

• Self-Reflection Tool
• PD Plan
• PD Portfolio
• Glossary
• Guide



Project Status Update

Completed

Competencies

Benchmarks

Level 1 Performance 
Indicators

In Progress
Level 2 Performance Indicators

Self-Reflection Tool

PD Plan

PD Portfolio Guidelines

Glossary

Teacher Induction Training

Not Started

Level 3 Performance 
Indicators

Guide

Presenter
Presentation Notes
poll



The tools…

Competencies 

• Guide
• Glossary
• Self-Reflection Tool
• Professional Development Plan
• Professional Development Portfolio



Self-Reflection 
Tool

PD PlanPD Portfolio

Presenter
Presentation Notes
Operationalizes the competencies



Self-Reflection Tool

A tool teachers can use to assess areas of strength and opportunities for growth within the 
IN AE Competencies Framework

Uses a simple check box and 1-3 ranking system

Provides journaling opportunities for teacher reflection

Informs the Professional Development Plan



Presenter
Presentation Notes
This is the introduction to the tool.  It provides an overview of the purpose of the tool and how to use the self assessment and reflection forms.  The tool is designed to help adult educators identify areas of personal strength and opportunities for growth in the adult learning, content, instruction, professional development, and program goals and responsibilities competency areas.  



Presenter
Presentation Notes
The tool provides further clarification on the levels in which the performance indicators are aligned:  Level 1: Emerging and Developing, Level 2:  Proficient, and Level 3: Teacher Leaders.  The tool to date does not have level 3 performance indicators in it as those are not under development until this summer.  Teachers will notice as they begin to tally and assess their levels within a competency that they may be at different levels for different benchmarks within the same competency.  And this is normal!  And completely expected.  Poll



Presenter
Presentation Notes
This is the beginning of the self-assessment portion.  Each competency has its own section and provides an overview of the competency followed by self-assessment directions.  This is then followed by a matrix, where the benchmark is designated on the lefthand side, and performance indcators follow in the columns to the right.  As a teacher you would go through and check the boxes next the performance indicators that you feel you consistently and successfully do in your practice.  Where appropriate, you can include any additional comments, thoughts or notes to further clarify, explain, or justify your decision to check or not check.  Once you check your boxes you would identify an overall level rating for each benchmark.  That designation should go in the last column on the right.  Your overall designation should be supported by the boxes you checked in the matrix.  Let’s take a look at an example.  



Presenter
Presentation Notes
Here is an example of a completed self-assessment for benchmark 1.4.  As you can see, this person feels strongly that they consistently and successfully perform all level 1 performance indicators, and they colored in the boxes appropriately.  They also felt that they consistently and successfully perform two of the five level 2 performance indicators.  There are two notes in the notes column about that teacher’s thoughts or comments on that series of performance indicators.  Now, although the teacher was able to check two of the level two performance indicators, they did not have enough to designate themselves at level 2 (proficient).  They are working towards that designation of proficient teacher, and we would expect their professional development plan to target the performance indicators at that proficient teacher level that they are not yet consistently and successfully performing.  



Presenter
Presentation Notes
Once you complete your check boxes and designate a level for each benchmark you will tally them up here and determine your overall ranking for each competency.  For this competency, you need to have a minimum of 5 benchmarks at a particular level to designate yourself at that skill level.  So this person had 4 benchmarks at the emerging and developing level and two at the proficient level.  This led this teacher to designate themselves as an emerging and developing teacher for the adult learning competency.  



Journal/Self-Reflection:  Adult Learning Competency

In this section you will reflect on your self-assessment and consider areas, methods, and 
plans for improvement.  Please respond to at least two of the following questions, though 
you are encouraged to respond to more.  Additionally, space is provided for you to pose and 
respond to questions that you create.

1. Did any of your ratings surprise you? Which ones? Why?
2. Which aspect of your ratings do you feel it is most important to improve 

upon immediately? Why?
3. How will your growth in this competency benefit your students?
4. How will you document growth in this competency?

Presenter
Presentation Notes
After each section there is an opportunity for teachers to journal and reflect on what they learned through the self-assessment.  You can select one of these or come up with one of your own and respond to it.  The idea here is to critical think about what you learned from this portion of the assessment and think about what steps will come next, how what you learned will benefits your students, etc.  To really think it through.  



Formal Feedback…

• Download a copy of the tool by clicking this link: 
http://www.amplifyae.org/files/upload/filename/449/Teacher_Comp
etencies__Self-Reflection_Guide_3_6_15.pdf?1425672091

• Access the Survey Monkey Survey by clicking this link: 
https://www.surveymonkey.com/r/Self-Reflection_Tool_Feedback

Presenter
Presentation Notes
You can provide more formal and official feedback on the tool!  And if you are one of the individuals looking to get PGP points this is a must!  So first you need to download a copy of the tool.  Review the tool carefully and remember you are providing feedback on the tool in this survey, not the competencies, benchamrks or performance indicators.  Keep a printed copy of the tool handy when you visit the survey—you will definitely want to refer to the tool as you progress through it.  

http://www.amplifyae.org/files/upload/filename/449/Teacher_Competencies__Self-Reflection_Guide_3_6_15.pdf?1425672091
https://www.surveymonkey.com/r/Self-Reflection_Tool_Feedback


PD Plan

The next step after completing the Self-Reflection Tool

A personal plan for your own professional development and growth

Should align to what you discovered in the Self-Reflection Tool

Should inform your Professional Development Portfolio



Components of the PD Plan

Targeted 
Competencies and 

Benchmarks

Short-Term and 
Long-Term Goals

Guiding Questions 
for Personal 

Development and 
Growth

Action Step Matrix

List of Potential PD 
Opportunities

Reflection/Follow 
Up Questions

Reflection 
Narrative



Presenter
Presentation Notes
This is a draft version of the PD plan that is currently under development.  It begins with the identification of the targeted competencies and associated benchmarks.  This comes directly from the results of the self-assessment.  



Goals Outcome/Results Action Plan/Strategies Timeline Assistance/Support
Descriptors of 

Completion/Indicators 
of Success

Presenter
Presentation Notes
Guiding Questions to Develop Your Professional Growth PlanGoal(s)Do these goals reflect my own professional learning needs?After assessing my own professional learning needs, what areas have I chosen to focus on for the school year?Do these goals reflect the Indiana Teacher Competencies and take into consideration my program and regional plans/priorities?Are these goals realistic?Outcomes/ResultsWhat will success look like when I reach my goal?What do I want to achieve as a result of this goal, and what difference will it make?Action Plan/StrategiesWhat activities will I undertake to reach my goal?How will I work toward achieving my desired outcomes?TimelinesWhat are my time targets and how do they fit the program’s schedule?When will I work toward completing this goal?Is this timeline appropriate for the goal?Assistance/SupportWhat assistance and supports are available to me?What expertise is available from my colleagues?What resources are available?  What resources will help me work toward my goals?What additional support do I anticipate needing to successfully complete my goals?Descriptors of Completion/Indicators of SuccessHow will I know when I successfully met my goal?How will I know to what extent I have achieved my outcomes?How will I collect evidence of my professional growth?



Presenter
Presentation Notes
poll



Presenter
Presentation Notes
poll



Professional Development Portfolio

A portfolio that documents your professional 
development activities

Can be in a binder, folder, or electronic

Should include a copy of your Self-Reflection 
assessment and your Professional Development Plan

Presenter
Presentation Notes
poll



Types of Portfolio Items

Proof of Attendance or Participation
• Evidence of workshop/conference attendance – program, certificate, notes/reflections
• Evidence of participation in teams or committees – signature from team chair, description of purpose, 

record of meetings, results, minutes from meeting
• Peer Review or Coaching Observations and/or Meeting Logs
• Mentor/Mentee observations and/or meeting logs, activities, discussion notes
• Program listing teacher as a presenter – or list of attendees, materials, video/audio of presentation
• Curriculum development – summary of meetings, participation

Proof of Completion
• Certificate of Completion
• Transcript of completed class or degree
• Course syllabus – for a course in which the teacher is attending/has attended



Types of Portfolio Items

Teacher Generated
• Teacher reflections or journals
• Videotape of teaching
• Lesson Plans (created/changed/adapted)
• Action research plan – data collected, summary of results, research plan
• Classroom Observations - Teacher observing other class/program
• Curriculum development – final product (curriculum/lesson plans)
• Results from participation in teams or committees
• Peer Review or Coaching Observations and/or Meeting Logs (if the reviewer/coach) 
• Materials from when the teacher was a presenter
• Course syllabus – for a course in which the teacher is teaching

Student Generated
• Test Scores/Student Gradebooks
• Student performance assessments
• Student Work – papers, assignments, videos or presentations, etc



Types of Portfolio Items

Administrator, Mentor, or other Teacher Generated
• Administrator reflections of the teacher
• Classroom Observations - Teacher having own class/program 

observed
• Peer Review or Coaching Observations and/or Meeting Logs
• Mentor/Mentee observations and/or meeting logs, activities, 

discussion notes

Presenter
Presentation Notes
poll



Glossary of Terms

• Includes a list of terms and their definitions as they relate to Adult 
Education

• Is intended to create a common language and clarify industry specific 
jargon

• Should assist teachers in fully understanding and operationalizing the 
Competencies Framework

• Will be a living document until all phases of the project are complete 
and all terms are appropriately defined



Competencies Guide

• A more comprehensive, in-depth explanation of the 
competencies, benchmarks, and performance indicators

• Will provide examples of what benchmarks look like in the 
classroom as teachers progress from level to level

• Will provide resources and guidance with regards to 
professional development and how to progress from one 
level to the next

• Will be under development as we complete all phases of the 
project



Next Steps

Make edits to level 2 performance indicators

Begin level 3 performance indicator development in the summer of 2015

Refine Self-Reflection Tool after public feedback period

Refine and release PD Plan for public feedback

Continue to build out Teacher Induction Training aligned to Level 1 Performance Indicators

Continue development on Glossary and Guide



To Get PGP Points

Attended the January Project Update Webinar

Complete feedback forms on Level 2 Performance 
Indicators for Competency areas 1-3 

Complete feedback forms on Level 2 Performance 
Indicators for Competency Areas 4-5 

Attend the 3/13/15 project update webinar that will go 
into more depth on the support tools

Complete feedback form on Self-Reflection Tool (must be 
completed by 3/20/15)



Questions?
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