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EXECUTE THE PURPOSE AND GOALS 
OF THE WORKFORCE INNOVATION & 

OPPORTUNITY ACT (WIOA)
 Help job seekers access employment, 

education, training, and support 
services

 Help job seekers succeed in the labor 
market

 Match employers with the skilled 
workers they need to compete in the 
global economy



INCORPORATE THREE WIOA 
PRINCIPLES INTO WDB THINKING, 

PLANNING, AND EXECUTING

Program 
Alignment

Increased 
Accountability

Enhanced 
Service 
Delivery



o Strategic Convener
o Identify and address community 

workforce development issues
o Build an aligned and streamlined 

workforce development system
o Starts with partnership with 

chief elected officials 
(CEOs)

o Includes mandatory and 
optional partners, 
programs, centers, and 
service providers

CORE ROLES OF THE LOCAL WDB
Human Capital Architect 

and Facilitator
Community resources 

organizer

Oversight of programs and 
funding

Manage the board 
infrastructure

(membership, success 
planning, etc.)



WDBS AND REGIONAL WORKS 
COUNCILS

Membership

Purpose

Collaboration



EXAMPLES OF WDB PROMISING 
PRACTICES AND INNOVATIONS
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