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EXECUTIVE SUMMARY 

Background 
The Economic Growth Region 9 (Region 9), located in the southeast corner of the state is comprised 
of 10 counties: Bartholomew, Dearborn, Decatur, Franklin, jackson, jefferson, jennings, Ohio, Ripley, 
and Switzerland. As of April 2010, 324,556 people resided in Region 9, representing a 6 
percent increase inpopulation over the past decade. As of january 2011, 157,497 are 
participating in the Region 9 labor force. At the height of the recent recession (2008 - 2010), 
Region 9's unemployment rate was 11.3 percent. (Feb 2010). While the recession may be over, 
Region 9 lost 3 percent of its labor force. An approximate 5,000 laborers dropped out of the 
employment market between january 2008 and january 2011. 

Region 9's Workforce Development StrategY 
For Program Year 2011, The Region 9 Workforce Board (RWB9) has decided to invest its publicly 
funded resources in training programs that serve the manufacturing, hospitality and tourism, 
health care, logistics and construction sectors. Moreover, the board will concentrate its training 
resources in Middle-Skills Jobs. A middle skill job require just one (1) to two (2) year post
secondary education or occupational credential yet can lead to a job that pays a family supporting 
wage.' 

Manufacturing represents the largest employment source for southeast Indiana, as it is the.heart of 
Region 9's economy. Southeast manufacturing firms currently employ over 30,000 or lout of 
every 4 workers residing in Region 9. Further jobs classified in the production occupations make 
up 16 percent of the region's labor force - significantly higher than the national average of only 
9%. While it is projected that the manufacturing sector in Region 9 will shrink by 2.8 percent, due 
to the manufacturer's aging workforce, southeast Indiana manufactures are projected to offer as 
many as 5.048 manufacturing jobs through 2018 - the highest number of jobs openings available 
in the region during this coming decade. 

There are other important sectors that drive Region 9's economy. For instance, the Health Care 
sector employment opportunities are anticipated to grow by 51.5 percent over the next decade 
(2018) - the largest projected increase in job creation in a given sector in the region. 

A popular economic development strategy pursued by many southeast Indiana communities has 
been the development of casinos and other entertainment facilities. Occupational sectors that 
serve the Tourism Business - Personal Service and Food Preparation/Servicing - are expected to 
grow; the long term projection shows an additional 1,250 new jobs created to serve in the 
tourism industry. 

Occupations in the construction trades currently constitute almost 4 percent of Region 9's 
economy. It is projected however, to increase to 4.5 percent by 2018. And the 
Transportation and Material Moving Occupations accounts for approximately 9 percent of 
Region 9'a labor force and it is projected that this sector will experience a 3% increase in job 
creation by 2018. 

1 The Region 9 Workf9rce Board has defined a self sufficient wage as 200% of the poverty level for varying family size. 
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A major challenge facing Region 9's economy is the educational level and hence, quality, of its 
workforce. The majority of the new jobs are requiring some post-secondary education yet 76 
percent of the Region's adult work force (25 years and older) have only a high school degree or less. 
Further, 15 percent of the working population has adult basic education needs. National workforce 
development professionals are advocating that public monies be invested in a variety of short-term 
occupational training methods that emphasize contextualized, industry specific learning that 
results in a nationally recognized credential. Working with employers and occupational 
trainers to identify or develop occupational training programs that will ensure Region 9 
workers possess the skills required to succeed in the 21" Century Economy is the top 
priority of the Region 9 Workforce Board. 

Region 9's Workforce Development Implementation Plan 

The Region 9 Workforce Board projects that it will have $ 3,433,10lto invest in the Southeast 
Indiana WorkOne System during PY 2011. Using the six WorkOne Centers located across Southeast 
Indiana in community based facilities, the Southeast Indiana WorkOne system will serve an 
estimated 2,745 adult and dislocated workers in. need of workforce development services. 
Another 180 Youth will be served through the programs such as school based program, JAG, and 
Summer Work Experience. 

The Region 9 Workforce Board will collect the following performance measures over the next 
program year: 

• % of WI A clients who received training (ITA, OJT) AND obtained employment 
• % of WI A clients trained who obtained jobs in the field in which they were trained. 
• % of those in training who will receive a credential (AAS, Tech Cert, GED, Etc.) 
• % of training money invested in particular county 

The Region 9 Workforce Board wants to understand how investing its workforce development 
resources in occupational training, impacts a WIA client's chances of obtaining a job in that relevant 
field that will lead to a successful career pathway. Further the board wants to track the impact the 
WorkOne services have on addressing and closing the education gap of Region 9's workforce. 

rJINDIANA, REGI9N 

~WORKFOACEBOARD.INC. 
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LABOR MARKET ANALYSIS 

PRIMARY BUSINESS SECTORS IN REGION 92 

Manufacturing Reigns Supreme 
Approximately 30,553 Southeast Indiana workers were employed by 480 manufacturing business 
establishments during the first quarter of 2010. Almost 45 percent of these workers were 
employed by international companies including Aisin USA Mfg, Batesville Casket, Cosco Home and 
Office Product, Delta Faucet, Gecom Corporation, Grote Industries, HiIl-Rom, Arvin Sango, Aurora 
Casket, Cummins Engine and Toyota, to name just a few of the more recognizable firms. 

The Business of Health Care 
As the nation faces an aging population in need of additional health care services, so goes the state 
and the region. Region 9 has over 630 health care and health support firms operating in Southeast 
Indiana and 68 percent of the firms employ 9 people or less. Of the 10,675 Region 9 workers 
employed in this sector during the 1" quarter of2010, 42 percent of them found employment with 
just 24 health care and health support companies. Major employers of health care services in the 
region that employ 1,000 people or more include Columbus Regional Hospital and King's 
Daughter's Hospital. 

The Tourism Business 
A popular economic development strategy pursued by many Southeast Indiana communities has 
been the development of casinos and other entertainment facilities. Hence, a second significant 
employer in Region 9 is the hospitality and tourism industry. Workers employed by these 
establishments are part of the accommodations, food services and personal service sectors. The 
very large employers in the tourism sector include Belterra Casino Resort and Spa, Grand Victoria 
Casino and Hollywood Casino and Resort. As of first quarter 2010, they employed 8,400 workers. 

Other SignificantIndustry Sectors in Region 9 
The retail business sector included 1080 firms operating in Region 9 during the first quarter of 
2010 and employed nearly 13,000 workers. Wal-Mart is a primary employer in this sector. Almost 
5,400 workers in Region 9 were employed by 313 the logistics (transportation and warehousing) 
sector employers. Two hundred seventy eight (278) administrative and support firms employed 
over 4,600 people. Another 3,800 Region 9 workers were employed by 795 construction firms 
during the first three months of 2010. 

REGION 9's (Current and Projected) EMPLOYMENT OPPORTUNITIES 
A variety of methods were used to collect reliable estimates of the employment opportunities that 
may become available in the region over the next couple of year. Information resources used to 
identify potential new jobs included labor market information updates, press releases, canvassing 
local employers, ICC Job Postings, and meetings with Region 9 Local Economic Development 
Officials. 

Employment Projections for businesses operating in the ten counties that comprise Region 9 are 
broken down by the following sectors. The time estimate for when these jobs will come available is 

2 All data in this section comes from the Quarterly Census of Employment & Wages, 1st Quarter 2010 as provided by the IN 

Department of Workforce Development, Research and Analysis Department 

Q1NOIANA REOl9N 

~WORKFOflCE BOARD,INC. 
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over the next couple of years. Missing sectors should not signal that there will be no employment 
opportunities; rather, there just was no information regarding employment outlooks for the absent 
sectors. 

Manufacturing: Team Assemblers/Production Associates 
Health Care 
Industrial/Mechanical 
Education 
Gaming Supervisors 
Finance 
Sales 

REGION 9 HIGH-DEMAND, HIGH WAGE OCCUPATIONS 

= 3,948 
= 863 
= 161 
= 187 
= 100 
= 142 
= 143 

Middle-Skill Jobs in the manufacturing, hospitality and tourism, health care,logistics and 
construction sectors are the high-demand, high wage occupational opportunities in Region 9. A 
middle-skill job requires just one (1) to two (2) year post-secondary education or occupational 
credential yet can lead to a job that pays a family supporting wage.' In 2009, fifty-five (55%) 
percent of all of Indiana's jobs consisted of middle-skill jobs and it is projected that these types of 
jobs will increase by fifty (50%) percent over the next five years.4 While not all of the projected 
openings in these sectors pay a self sufficient wage, these sectors' entry level jobs represent the 
beginning of a career pathway that should lead to a self sufficient paying middle-skill job. Hence the 
Region 9 Workforce Board has decided to invest its publicly funded resources in training programs 
that place a job seeker on a career pathway leading to a middle-skill job. 

Example of Middle-Skill Job Opportunities and Training in Region 9 
There are several occupations within the five chosen sectors that are projected to have many 
openings over the next several years which would be considered middle-skill jobs. For instance, in 
the healthcare sector, it is projected that there will be a need for 125 registered nurses in the next 
year and over 700 RN openings nurSing positions through 2018. A registered nurse requires a 
two-year Associates Degree and pay as much as $54,000 a year, a salary well above a self sufficient 
earning for a family of four. There are projected to be over 300 positions coming available in the 
next year in the construction trades business. Many of these jobs require on-the-job training and 
pay between $35,000 and $50,000. In the logistics sector, there will be a need for almost 300 truck 
drivers and the average pay is $35,000. 

In the manufacturing sector, it is projected that close to 350 team assembler_openings will become 
available over the next year with a starting salary of $30,000. While the entry level manufacturing 
job of team assembler does not pay a high wage, it is a position that represent the beginning point 
of a career pathway and can lead to pOSitions that pay self sufficient wages for families. 

Attachment A is the Region 9 Workforce Board's Training Services Investment Policy. 

3 The Region 9 Workforce Board has defined a self sufficient wage as 200% of the poverty level for varying family size. 
4 National Skills Coalition, Indiana's Forgotten MiddIe-Ski/lJob~ p.8. 

rJlNOIANA REGI9N 

~WORKFORCE BOARD, INC. 
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INDUSTRIES AND OCCUPATIONS PROJECTIONS in REGION 9 - SHORT TERM (2012) AND 
LONG TERM (2018) 5 

Manufacturing Maintains the Lead 
While Region 9 may lose as much as 2.8 percent of its manufacturing jobs over the next several 
years, production jobs will still be a dominate employment opportunity in Region 9. Such jobs will 
constitute 16 percent of the labor due to a retiring workforce. It is projected that there will still be a 
significant number of manufacturing employment opportunities. In fact, there could be as many as 
1,306 manufacturing jobs coming available by 2012 and by 2018, there will be an estimated 5,048 
manufacturing job openings - the highest number of jobs openings available in the region during 
this coming decade. Most of these middle skills occupations consist of team assemblers, computer 
controlled machine tool operators, machine operators and welders, and the annual wages for these 
jobs range from $26,000 to $36,000. 

Great Growth in the Health Care Sector 
Health care occupations (Practitioners and Health Care support) are expected to create new jobs at 
a healthy rate over the short and long term projection periods. For the 2012 projection, this sector's 
occupation offering will grow by 7.7 percent, adding 360 new jobs to the region. The health care 
sector employment opportunities are anticipated to grow by 51.5 percent over the next decade 
(2018) - the largest projected increase in job creation in a given sector in the region. A total of 
2,369 new jobs will be added to the Region 9 economy and an additional 1,759 jobs will become 
open due to replacement for a total of 4,128 job openings in the health care sectors by 2018. Some 
of the occupations that will be in great demand include registered nurses, licensed practical nurses, 
pharmacy technicians, medical assistants and dental assistants. All of these jobs require some post 
secondary education, not exceeding 2 years. 

Tourism Business Remains Strong 
Occupational positions that are available in the tourism business typically come from the personal 
service and food preparation/servicing sectors. Both of these sectors are projected to grow during 
the short (2012) and long term (2018) projection periods. During the short term period (2012), 
there will be over 400 new jobs created. The long term projection shows an additional 1,250 new 
jobs created to serve in the tourism industry. Typical jobs that will be needed include first-line 
supervision of food preparers and servers (typical pay is $29,841 per year), first-line supervisor of 
personal service workers (pay is $30,758), and a gaming supervisor, who earns $50,593 on average. 
These jobs require on-the-job training or some post-secondary credentials. 

Logistics Sector - On the Move 
Transportation and material moving occupations will account for approximately 9 percent of 
Region 9's labor force and it is projected that there will be a 3% increase in creation of jobs in the 
logistic sector. Tractor trailer truck drivers will be in strong demand - nearly 1,000 job openings 
are projected by 2018; this occupation requires post secondary credentials and pays an average of 
$35,244 annually. There will be over 1,000 job openings in the material movers' occupation. While 
these positions are considered entry level and have relatively low pay, the logistics industry it 
staring to promote post secondary training and training institutions, such as Ivy Tech Community 
College and Vincennes University are developing logistics degrees. 

5 All data referenced in this section comes from Indiana Department of Workforce Development J Research and Analysis 
Department 

QIN01ANA RECI9N 
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Building Up the Construction Trades 
Occupations in the construction trades currently constitute almost 4 percent of Region 9's 
economy. It is projected however, to increase to 4.5 percent by 2018. In the short-term (2012), the 
construction occupational opportunities are expected to grow by 5.3 percent; such an increase 
represents the single largest percentage projection growth for Region 9. In the long term, 
construction employment opportunities are expected to grow by 13.3%. Jobs in this sector that 
show growth include carpenters, laborers and electricians. Electricians require post secondary 
credentialing. 

TARGETED BUSINESS SECTOR 
The manufacturing sector in the United States constitutes 9 percent of the country's labor force and 
produces 21 percent of all manufactured goods produced in the world. Average income for a 
manufacturing job is estimated to equal almost $75,000 per year whereas the average annual 
earnings of non-manufacturing jobs amount to only $63,5006• 

Region 9 is uniquely blessed because manufacturing represents the largest employment source for 
Southeast Indiana. Southeast Indiana manufacturing firms currently employ over 30,000 or lout 
of every 4 workers residing in Region 9. Further jobs classified in the production occupations make 
up 16 percent of the region's labor force - significantly above the national average. The 
manufacturing sector is the heart of Region 9's economy. 

Between 2008 and 2010 - the official period of the most recent recession - Region 9 lost nearly 
12,000 jobs - 8 percent ofits workforce. Over one-third of all jobs lost in Region 9 during this last 
recession were manufacturing jobs. The 4,000 manufacturing jobs lost, resulted in a 16 percent 
decrease in Region 9's manufacturing sector's workforce. 

It is projected that there will be even further losses of manufacturing jobs over the next several 
years. Yet, despite these dramatic losses, the manufacturing sector will remain the strongest 
economic sector for Southeast Indiana. Manufacturing will continue to hold a 16 percent labor 
share over this coming decade and over 5,000 positions will become open for hire. 

The challenge to keep this high value business sector in Region 9 will be the quality of its 
workforce. Today's manufacturing employers demand job candidates possess strong logical and 
analytical skills coupled with a mature work ethic. Indeed, manufacturing leaders are now 
proclaiming that in order to be successful in the manufacturing field, a production worker should 
possess at least some post-secondary training. 

National workforce development professionals are advocating that public monies be invested in a 
variety of short-term occupational training methods that emphasize contextualized, industry 
specific learning that results in a nationally recognized credential. The trained worker secures a 
portable credential that is recognized and respected by all potential employers. Employers can 
trust that, if they hire the credential candidate, the new employee will be properly trained. 

Working with manufacturing employers to ensure that workers are qualified for advanced 
manufacturing jobs is a top priority of the Region 9 Workforce Board. 

6 National Association of Manufacturing (NAM) -; http:/ jwww .nam.org/Resource~Center /Facts-About-ManufacturingjLanding.aspx 
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WORKER CHARACTERISTICS OF REGION 9 

Demographics 
The population of Region 9 experienced a 6 percent increase over the last decade (2000 -2010), 
slightly less than the state's population increase. Currently, 324,556 people reside in Region 97, and 
as of January 2011, 157,497 are participating in the labor forceS. 

While over 95 percent of its residents are white, the minority community grew by 65 percent over 
the last decade and now represents almost 5 percent of the region. The Hispanic population in 
Region 9 grew by over 150 percent; there are now over 10,000 persons of Hispanic descent living in 
Southeast Indiana, primarily in Bartholomew County (47%). 

Age distributions within the region are noteworthy. 9 While children (between the ages of 0 and 18) 
constitute 29 percent of the region's population, growth in this age cohort remained flat over the 
last decade. The Generation X population, those between the ages of 25 and 49, grew by nearly 3 
percent and continues to constitute the largest age cohort in the region equaling 37 percent of the 
population. The proportion of baby-boomers living in Region 9 (people between the ages of 50 and 
69) decreased by 18 percent. They now constitute only 19.5 percent Region 9's population, down 
from 22.85%. These workers may have left the region after losing their jobs during the recession. 
Finally, senior citizen (70 years + ) cohort dropped from 9.3 percent share of the populati·on to just 
8.45 percent. 

Educational Attainment'O 

In2009, it was estimated that there were 211,993 people 25 years and older and of that popUlation, 
over 85 percent of them had a high school degree or greater. Over 24 percent of the population 
have attained an Associate degree or higher, however, of the nearly 90,000 high school graduates in 
Region 9 who attempted pursue some post-secondary education, 43 percent of them failed to earn a 
degree. There are almost 39,000 Region 9 adults who have a high school degree but who lack a 
post-secondary degree. l1 Another 31,371 adults in Region 9 (15 percent of the adult population) 
are lacking a high school diploma. In all, 76 percent Region 9's adult population may be lacking the 
necessary level of education to succeed in the 21" Century labor market. 

High School Graduation Rates 12 

Below are the High School Drop-Out rates for each of the 10 counties in Region 9. Given the 
demand for workers with some post-secondary training. these high drop-out rates for recent high 
school aged students is concerning. 

7 2010 U.S. Census 

Current High School Drop Out Rate 
lOA % Bartholomew 
5.5% Dearborn 
2.2%. Decatur 

BIN DWD, Research and AnalYSiS, LAUS 
9 American Community Survey 2005 -2009 
10 American Community Survey 2005-2009 
11 What is not lmown is how many of these people did attain a post-secondary credentiaL just not a degree. While Middle 
skills jobs do require some post-secondary training. often an academic degree is riot necessary. 
12 Indiana Department of Education; Figured by largest school corporation in county 

rJINDIANA REGI9N 

~WORKfORCE BOARD, INC. 
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5.3 % Franklin 
4.5% Jackson 
16.7 % Jefferson 
10.9 % Jennings 
10.3 % Ohio 
10.5% Ripley 
12.8 % Switzerland 

Employed/Unemployed13 

In january of 2008, there were 164,751 people participating in the Region 9 labor force and the 
unemployment rate was 5.3%. At the height of the recession, Region 9's unemployment rate was 
11.3 percent. (Feb 2010). As ofjanuary 2011, the Region 9 labor force had shrunk to 157,497 and 
the unemployment rate was 9.8 percent. Over the last year, (April 1, 2010 - March 31, 2011), 20, 
706 Region 9 workers collected unemployment. Like the general population, 72 percent of the 
unemployment population this past year possessed only a high school degree or less. While the 
recession appears to be receding, Region 9 lost 3 percent of its labor force. An approximate 5,000 
laborers dropped out of the employment market. 

UNIQUE LABOR MARKET ATTRIBUTES o/REGION 9 
The ten counties that comprise Region 9 are part of two Metropolitan Statistical Areas (MSA): 
Columbus IN and Cincinnati OH. Bartholomew, Decatur, Franklin, jackson, and jennings counties 
identify with the Columbus MSA labor market shed where as Dearborn, jefferson Ohio, Ripley, and 
Switzerland counties consider themselves a satellite of the Greater Cincinnati labor market. As a 
result, the Region 9 Economic Growth Region is, in actually,two economic regions where employers 
and workers identify with different economies, even though the employment opportunities and 
labor challenges are the same. 

Fortunately, each of these labor regions have a strong employment advocacy organization that 
works with the Region 9 Workforce Board to address the employment and work skill challenges of 
the Region 9 workforce. 

The Ecomonic Opportunties through Education by 2015 (Ec015) (www.eco15.orgjindex.php),a 
$38 million initiative underwritten by the Lilly Endowment, is an initiative developed by Southeast 
Indiana community leaders. The goal ofEc015 is to advance people in the southeast Indiana region 
by at least one level in their education, training, job placement and income in order to provide 
employers a qualified labor pool that can successfully operate in today's sophisticated workplace. 
While Eco15 advocates on behalf of all the ten counties, because it is headquartered in Columbus, it 
tends to focus on employment opportunities that originate from the Columbus MSA area. 

The Employers First Regional Workforce Network (EFRWN) is a consortium of Workforce Boards 
of the Ohio-Kentucky-Indiana tri-state region. The EFRWN represents the tri-state region which is 
comprised of the Workforce Investment Boards of the public workforce system serving the Indiana 
Region 9, Northern Kentucky eight counties, City of Cincinnati and Hamilton County and the three 
suburban counties of Butler, Clermont and Warren in southwest Ohio. The Workforce Investment 
Boards are responsible for workforce preparation and economic development activities in their 

13 IN, DWD Research and Analysis, LAUS 

QINOIANA REGI9N 
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respective local areas but, collectively as a consortium, address workforce issues on a regional 
basis. This consortium has adopted a regional approach recognizing that cross-geographic issues 
impact the economic vitality of each local area. Collectively they can be more effective in addressing 
workforce issues and shared goals. 

Given the active role the Region 9 Workforce Board, its Regional Operator and Southeast Indiana 
business leaders play with these two active organizations, this Indiana Economic Growth Region 
has the opportunity to effectively serve its labor force. 

rJ1NDIANA .REGI9N l.!fIJ WORKFORCE SOARD. INC. 
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OPERATIONAL PLAN 

WORKONE OFFICES 

The Region 9 Workforce Board currently operates six WorkOne Centers in Southeast Indiana. The 
schedules for these offices are Monday - Friday between 8:00 am and 4:30 pm . 

. 

Columbus WorkOne - Full Service 

4555 Central Avenue Suite 1300 

Columbus. IN 47202 

812-376-3351 

Greensburg WorkOne - Express 

1821 N. Broadway Street 

Greensburg. IN 47240 

812-663-8597 

Lawrenceburg WorkOne - Full Service 

110 Walnut Street 

Lawrenceburg, IN 47025 

812-537-1117 

Madison WorkOne - Full Service 
620 Green Road 

Madison. IN 47250 
812-265-3734 

North Vernon WorkOne - Express 
1200 W.O & M Avenue P.O. Box 963 

North Vernon. IN 47265 

812-346-6030 

Seymour WorkOne - Express 
323 Dupont Drive P.O. Box 1003 

Seymour. IN 47274 

812-522-9074 

QINDIANA REGI9N 

L.!fIJWORKFORCE BOARD,INC. 
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CUSTOMIZED PERFORMANCE MEASURES 
In addition to the common performance measures that the U.S. Department of Labor requires all 
Workforce Investment Act systems to report, the Region 9 Workforce Board has requested the 
following additional performance measures be collected over the next program year: 

• % of WI A clients who received training (ITA, OIT) AND obtained employment 
• % of WI A clients trained who obtained jobs in the field in which they were trained. 
• % of those in training who will receive a credential (AAS, Tech Cert, GED, Etc.) 
• % of training money invested in particular county 

The Region 9 Workforce Board wants to understand how investing its workforce development 
resources in occupational training impacts a WIA client's chances of obtaining a job in that relevant 
field and will lead to a successful career pathway. Further the board wants to track the impact the 
WorkOne services have on addressing and closing the education gap of Region 9's workforce. 

How Performance Metrics will be Measure 
The Board has requested the Regional Operator to work with the service provider to establish a 
bench mark of past results of the customized performance measures. Hence, the RO has started to 
work with service provider to study the outcomes of the Workforce Acceleration Grant (WAG) 
clients served during the two year period. Statistics being collected on all of the WAG clients 
include the number of WAG clients who completed training and securing a credential and the 
number of trained WAG clients who obtained work in the field of study. Using these statistics, The 
RO will work with the Region 9 Workforce Board to develop goals for these three measurements 
that will improve upon past results. It is anticipated that by January 2012 these performance 
measurement goals will have been established. 

WIA ADULT AND DISLOCATED WORKERS SERVICES 
In Program Year 2012, the Region 9 Workforce Board plans to serve almost 2,750 adult and 
dislocated workers, providing over 20,000 workforce development services. 

Attachment B is theWIA Adult and Dislocated Workers Service Matrix. 

Priority Policy for Adult Funds when they become Limited 
Due to the high demand for Adult WIA funds, the Region 9 Workforce Board has requested the 
transfer of WI A DW monies to WIA Adult In 2008, $225,000 WIA dislocated monies were 
transferred to WIA adult, and in 2010, $200,000 was transferred from the DW to the Adult In 
2009, due to shortage of WI A funding in genera\' Region 9 secured additional WIA funding. 
amounting to $633,000, half of which was for WIA Adult Purposes. The region has spent more than 
90 percent of its Adult WIA funds by close of a program year for the past three years. 

The Region 9 Workforce Board recognizes the need to prioritize which Adult WIA clients will 
receive Direct Client funding when funds become limited. Therefore, the R9 RWB will consider WIA 
Direct Client Services monies "limited" when 75% of the Adult WIA funds dedicated to Direct Client 
Services have been obligated. These funds will remain limited until the end of the program year or 
until program funding levels fall below the 75% threshold. 

QINDIANA REGI9N 

~WORKFORCE BOARD. INC. 
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Priority Index used to ensure that Veterans and their Spouses, Low Income Persons and 
TANF Recipients will be served first 
When Adult WIA funds have been deemed limited by the Region 9 Workforce Board, the adult WIA 
client who will receive first consideration for direct client funding are those who earn 100% or less 
of the Economically Disadvantaged Guidelines based uponthe six month period preceding client's 
registration into Adult WIA services or is currently a participant in TANF or the SNAP federal 
programs. 

Further, the following Priority Index, with a scoring system, will be used to determine how much in 
Direct Client Funding the income eligible WIA Adult can receive during times of such restrictions: 

• Veterans and eligible spouses (5 points) 
• Completion of Occupational Training less than 1 year (2 points) 
• Completion of Training more than or up to two years (1 point) 
• Single Parent with minor child(ren) at home (2 points) 
• Has not participated in pos.t-secondary education attime of enrollment(2 points) 
• Interestin a Middle Skills career path, as identified by the Indiana Region 9 Workforce 

Board's WIA Training Investment Policy (3 points) 

• Resides in Region 9(5 points) 

The following points received on the questions above determine the amount of Adult WIA Direct 
Client funding assist with: 
13 points or higher: 
9 to 12 points: 
5 to 8 points: 
3 to 4 points: 
o to 2 points: 

up to maximum of $5000.00 per annum 
up to maximum of $4000.00 per annum 
up to maximum of $3000.00 per annum 
up to maximum of $2000.00 per annum 
up to maximum of $1500.00 per annum 

Attachment C is the Region 9 Workforce Board's Policy regarding the Determination of when 
WIA Direct Client Funding becomes limited and the Priority Criteria for WIA Adults 

WIA YOUTH SERVICES 
Number ofWIA Youth Service Staff Persons 
The Region 9 Workforce Board has empowered the Regional Operator to contract with a Service 
Provider, River Valley Resources, to deliver all WIA Youth Services. There are three identified youth 
advisors and 1 JAG specialist in the region who will provide services to 150 WIA Youth. 

Attachment D is The Youth Service Matrix. 

Youth Outreach Activities and Programs 
lobs for America's Graduates Program - The Jobs for America's Graduates Program is a nationally 
recognized drop-out prevention program; Region 9 Workforce Board approved its first JAG 
program in Program Year 2010 which began in the spring semester of 2011 at Madison 
Consolidated High School. .Seymour High School will be added in PYll. 

Summer EmplQyment Opportunities Program -- The Summer Employment Opportunity program is 
designed for youth in their junior or senior year of secondary school. This paid experience 

nlNDIANA REGI9N 
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(minimum wage typically) typically lasts between24-32 hours each week during the summer 
months and is coupled with a brief educational activity each week The program is designed to: 

• Learn about community services and explore their role in the community 
• Build a working relationship with adults in the community as well as references for future 

job search 
• Develop personal connection and sense of involvement in the community 
• Explore career opportunities 

Internships/Paid Work Experience Program - Internships/Paid Work Experiences are developed 
for youth specifically to parallel their career interests and plans for post-secondary training or job 
search. Internship/Paid Work Experience during the school year is typically 16-20 hours a week 
for between 6-8 weeks. Internships/Paid Work experiences are in both private sector and public 
sector. In addition to the incorporation of citizenship, leadership, adult mentoring as informal 
elements of the work experiences, it provides youth with opportunities to: 

• Explore local businesses 
• Evaluate employment opportunities within their own community 
• Encourage academic and/or occupational skills training goal setting 
• Develop work references for future employment/job search. 

Post Secondary Scholarship Program - This program is designed to reward youth who make a 
commitmentto post-secondary school entrance and complete a series of planned sessions that 
focus on preparation for college. The planned sessions are typically presented by local school. 
businesses, and community leaders or internet-based and lead by youth staff members. The 
required topics for the sessions are: 

• Career Exploration/Interest 
• Occupations In Demand 
• Personal Finance/Budgeting 
• FinancialAid Planning 
• College Placement Exams & Test Taking Skills 
• Communication Skills 
• Interview Skills 

Outreach activities to WIA eligible youth in Region 9 include the following: 
• Word of mouth and referrals from existing WIA youth and Jobs for America's Graduates 

students 
• Walk-ins at the local WorkOne office 
• 

• 
• 

• 

Referrals from Region 9 high school guidance counselors, teachers, and other staff. Staff 
also work out of most of the high schools in the region to recruit youth, and serve clients on 
their current case load 
Youth orientation workshops offered at community centers, schools, and WorkOnes 
Provide handouts which are specific to WIA youth to community organizations, and schools 
to pass along to youth who they serve 
Participation at job fairs, resource councils, chamber of commerce meetings, community 
service boards etc. to promote WlA youth enrollments, and participation of local employers 
for guest speakers in JAG classes 

Performance Measures to determine Success of¥outh Programs 
The Youth Committee, a required sub group of the Region 9 Workforce Board, decided to use the 
Department of Labor's common measures to measure the success of the WIA Youth service 
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provider. The following are the goal numbers the Board and RO want the service provider to meet 
during the next program year: 

• Placement in Employment or Education -- 66% of all youth 
• Attainment of Degree or Certificate --.50% of all youth 
• Literacy and Numeracy Gains -- 75% of all youth 

OTHER SERVICES 
Rapid Response Services 
Rapid Response is a pro-active, business-focused and a flexible strategy designed to respond to 
layoffs and plant closings by quickly coordinating services and providing immediate aid to 
companies and affected workers. The Region 9 Rapid Response Team works closely with the 
Dislocated Worker Unit, reacts quickly to any WARN notices, and keeps the Unit apprised of Rapid 
Response activities within Region 9. The Region 9 Rapid Response Team works with employers 
and any employee representative to quickly maximize public and private resources to minimize 
disruptions with associated with job loss. The Region 9 Rapid Response Team provides customized 
services on-site at the affected company, accommodates any work schedules and assists companies 
and workers through the painful transitions associated with job loss. Region 9 Rapid Response is 
carried out in full cooperation and coordination with the region's WorkOne Centers and provides 
many follow-on services, including but not limited to, job search workshops, resume and 
interviewing workshops, skills upgrading and job training. 

Region 9's Rapid Response Team is comprised of several representatives from various agencies. 
The composition of the team is based upon the needs of the employer, and is customized to meet 
those needs .. The core Rapid Response Team includes: 

• Regional Operator's Director of Business Services who oversees Rapid Response activities; 
• Unemployment Insurance Project Manager; 
• WorkOne Center representative; 
• Service Provider representative; 
• Veteran's Representative; 
• Education representative (ABE/GED, college); 
• Small Business Development representative; and, 
• Healthy Indiana Plan (medical insurance) representative. 

Rapid Response provides services to both the employer and the employee. For employers, the 
Rapid Response team provides higher productivity and worker morale and lower absenteeism 
during the layoff process due to a reduction in employee stress. Rapid Response helps in lowering 
unemployment insurance costs as workers are re-employed more quickly when services are begun 
prior to the layoff. The team helps decrease the likelihood of sabotage or work disruptions as the 
employees see the employer is truly concerned for the health and welfare. And better relations 
between the employer and employees as the layoff is played out in a spirit of transparency. 

For employees, the Rapid Response Team is there to reduce their fear and confusion caused by 
impending job loss. Rapid Response Teams meet with workers to introduce them to the many 
programs designed to assist them through the transition. The most important is the pipelining of 
the effected employees into the WorkOne system where many different partners are brought 
together under one roof to provide an array of services ranging from workshops to supportive 
services. 
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The Rapid Response Team also ensures the company is aware of the T AA petitioning process if the 
job loss is due to foreign competition. The Team will work with the company to provide 
information on Trade Adjustment Assistance and the benefits the company receives if the company 
is certified as trade-affected. 

For the Region 9's Rapid Response Team the past two years have been extremely busy as they 
provided services to over 50 companies and provided orientation to over 4,000 affected employees. 

Coordination of State Workforce Development Programs 
Unemployment Insurance (UI) 
While the Unemployment program is administered by state merit staff per DOL rules, the WIA staff 
possesses a basic understanding of the unemployment program. WIA staff interacts with UI staff on 
daily basis when aSSisting customers with UI questionsj concerns and the WIA staff provides UI 
staff with waivers to continue UI benefits for those clients who enroll and attend WIA funded 
training. Should WIA staff become aware of potential unemployment issues for their clients 
appropriate referrals are made to the state staff. 

Trade Assistance Act (T AA) 
While TAA is a federal program administered by the IN Department of Workforce Development, 
WIA staff has a basic understanding of T AA services and work with State staff to coordinate WIA 
and T AA services. Region 9 currently has a grant that allows WIA staff to provide T AA case 
management. This has improved customer service to the T AA client by reducing the case load of 
the T AA case managers and allowing more time to be spent with T AA clients when appropriate. 
Region 9 has designated aT AA coordinator in order to create program consistency throughout the 
region. Due to a high volume ofTAA clients, the WorkOne staff has increased the number of 
workshops for TAA clients, including job search, resume preparation, interview skills, using the 
internet for job search and others. 

Title 38 Vet Program: 
While this program falls under the auspices of the IN Department of Workforce Development, W1A 
staff is aware of rules regarding determination of veteran status and veteran preference. Veterans 
self identify when filling out WIA applications (10 core and full WIA application.) Veterans are 
referred to theLVER or DVOP when a barrier is noted and veteran is enrolled in program showing 
veteran status. If a Veterans' spouse request service from the LVER, the LVER will verify that the 
spouse qualifies under the guidelines of Title 38. 

WPRS/REA: 
Potential WPRSjREA participants are identified by a DWD generated report, and staff contacts the 
individuals to schedule a group orientation and individual assessment. During the assessment, 
DWD staff member creates an Individual Program Plan (IPP) which may include referrals to WIA 
services. Referrals and scheduling for workshops are very individualized and connections to these 
services are initiated by the DWD staff member and coordinated with WIA staff as need arises. 

Business Services 
The Region 9 Business Services Team provides businesses a wide range of services including, but 
not limited to, Indiana Career Connect staff assisted support, WorkKeys Profiling, WorkKeys 
Assessments, OJT program, WOTC, Job Fairs, Labor Market Information, Attraction Project support, 
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Rapid Response, Federal Bonding Program, Recruitment, Screening and Interviewing Services, and 
Unemployment Insurance assistance. 

The team consists of 14 staff members representing the Department of Workforce Development 
and the WorkOne Centers, the Indiana Region 9 Workforce Board and the service provider, River 
Valley Resources. The purpose of the team is to ensure all businesses are provided services and 
resources that enable their companies to become more productive and competitive. Members of 
the Business Services Team, on a daily basis, act as listening posts to determine the needs and 
requirements of their local business and act accordingly. Further, Business Service Team members 
are expected to conduct Employers Seminars the purpose of which is to inform businesses on the 
many different resources and services the WorkOne Centers offer. 

Over the past two years, the BUSiness Services Team has hosted over 70 job fairs, over 50 Rapid 
Response Orientations touching over 4,000 affected employees, and engaged in many different 
events held by the region's Chambers of Commerce and Economic Development Organizations. 

Currently the Business Services Team is heavily focused on the OJT and WorkKeys programs. Team 
members are assigned the responsibility to conduct outreach to local businesses and inform them 
of the programs, refer all questions to the program project managers, and locate and screen 
qualified candidates for the OJT program. For the WorkKeys program, team member conduct 
outreach to the region's businesses to inform them of the WorkKeys Profiling program and refer all 
questions to the WorkKeys program project manager. 

In addition to the fourteen team members, two Regional Operator staff members are solely 
dedicated to serving bUSinesses: the Director of Business Services and a Program Manager. Their 
responsibilities are to ensure the Business Service Team conducts their activities efficiently and 
effectively, and to act as liaisons between the services and resources of the WorkOne and the 
regional businesses. 

Veterans' Priority of Service 
Under the Region 9 Workforce Board's Priority of Service Policy, Veteran and eligible spouse 
customers are identified upon entry at a WorkOne and allowed to move to the front of the waiting 
line. To assist with identifying veterans and eligible spouses, Priority of Service signs have been 
developed and are posted in all WorkOne Southeast offices where veterans are served. Signs are 
framed and displayed in a manner where the public and especially veteran and eligible spouse 
customers can easily see them. In accordance with the Priority of Service sign, veterans and eligible 
spouses should notify staff upon entry into the facility. Customers with visual impairments must be 
asked if they are a veteran or eligible spouse when checking in. 

Attachment E is the Region 9 Workforce Board's Priority of Service Policy. 
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KEY PARTNERSHIPS 
Attachment F is a Matrix that outlines the partnership the RWB and staff maintain with close 
to 60 organizations operating in Region 9. 

Economic Development Partnerships 
Business Services is an experienced team, working with local and statewide economic development 
organizations. The Business Service Teamhas active members in all eight existing Chambers of 
Commerce, and partners with all Local Economic Development Organizations (LEDOs) in Region 9. 
In addition to attending all annual functions of these organizations, the team partners with the 
Chambers and LEDO's to reach out to employers and provide a variety of services including, but not 
limited to: attraction projects, job fairs, expositions, business outreach, WorkKeys, OJT program, 
Indiana Career Connect, and special projects. 

Currently the Business Service Team is conducting a special occupational training project which is a 
study designed to determine if a trained Manufacturing Skill Standards Council (MSSC) employee is 
more productive than the production worker trained using other occupational training methods. 

For over two years, REACH staff members have been participating in the Employer's First 
Consortium made up of Ohio, Kentucky and Indiana Workforce boards and Northern Kentucky 
Chamber of Commerce. The Employers First Consortium's purpose is to reach out to employers 
across the Tri-State region to determine what skills gaps exist in the current, tri-region workforce 
and how to address those gaps. 
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BUDGET 

The Region 9 Workforce Board projects that it will have $ 3,433,101 to invest in the Southeast 
Indiana WorkOne System. 

Attachment G includes the budgets for the Region 9 Workforce Board and its contracted 
agents. 

MONITORING OF BUDGETS 
Monthly the Fiscal Agent prepares a financial report of expenditures that includes expenditures for 
all current contracts as well as all other regional expenditures. The Fiscal Agent reviews 
expenditures and spending rate of the Regional Operator, Service Provider, Direct Client Services 
and Board expenses monthly. The financial report is submitted monthly to the Finance Committee 
for review, discussion and approval. After financial committee review the financial report is 
presented to the board for final approval. 

MINIMIZING OF ADMINISTRATIVE COSTS 
In response to the board's concern about cost efficiencies, the Regional Operator (RO) will be 
reducing its staff for Region 9 by one position. Further, because this Region Operator is responsible 
for two regions, several RO staff personnel serve both regions, creating an economies of scale and 
efficiency for two regional workforce boards. 

Another effort to capitalize on efficiencies was when the RO, decided to utilize one service provider 
instead of one for Adult/DW services and another for Youth services. This move has eliminated 
duplicate administration costs charged by the service providers while not reducing the quality of 
services. The RO also decided to eliminate third-party administrative expenses from it Veteran 
Grant by hiring a staff person to serve both of the RO's regions. 

In the process of transferring the leases to the Board, the RO continues to negotiate better pricing in 
to find ways to save money. Many of the terms and conditions of the leases have been renegotiated 
so as to result in significant cost savings to the region. The RO has also saved thousands of dollars 
per year by bundling telephone and internet services in the WorkOnes. 

The RO has developed new policies concerning travel and reimbursement expenses that emphasize 
the importance of utilizing technology, such as webinars and conference calls, in order to reduce 
travel expenses. The policy also elaborates on the importance of utilizing invoices in the purchase 
of services and supplies rather than seeking reimbursement after a purchase as been made. Such 
practice will ensure that these expenses are properly charged to WIA funds dedicated to program 
activities and do not impact the limited funds provided for administrative expenses. 

Finally, the Region 9 Workforce Board has decided to hold Board meetings every other month in 
order to reduce its administrative costs . 

. Allocation of administrative funds to Staff. Travel and Outreach 
The WIA administrative funds have been distributed to the Board and RO's budget. Administrative 
funds in the Board's budget will pay for the Fiscal agent and the annual audit. The remainder of the 
allowable administrative funds will be spent on RO personnel who perform administrative tasks on 
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behalf of the board, fees for service such as accounting and payroll, audit and marketing and 
Liability Insurance costs. 

Policies and Procedures in Place that Govern the Hiring of Staff and Travel 
The CIRWB is governed by Indiana Statute IC 22-4.5-7-5 in regards to the hiring of staff: 

Sec. 5. (a) A workforce investment board and its regional workforce board must comply with this section 
when selecting a regional operator to provide: 

(1) support services for a regional workforce area; and 
(2) operational oversight and management for: 

(A) the one stop centers; and 
(8) the workforce investment system; 

~~1~~~il;Mworkforce area. 

The Region 9 Workforce Board uses a competitive procurement process to secure management and 
service delivery professionals; therefore, the issues of hiring staff are prescribed in legal contracts 
enter into by the Region Board and contracted entity. 

Attachment H is the Regional Operator's REACH, INC. Travel and Reimbursement Policy, 
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GOVERNANCE AND STRUCTURE 

COMMUNITY OUTREACH FOR PLAN 
The Regional Operator utilized the Central Indiana Regional Workforce Board as the representative 
body of the interest groups that would have a stake in this plan. The board is comprised of ten 
business leaders, as well as a labor, economic development, community service and education 
representative. The board was consulted several times, seeking their input and approval to focus 
workforce development resources on Middle Skill career pathways. 

The Regional Operator staff also gathered together all ten of the Local Economic Development 
Officials (LEDOs) to review the Workforce Development Strategy and Implementation Plan on April 
26,2011. 

The primary concern expressed by these economic development professionals was the naming of 
the Construction Trades Sector as a priority sector in which to invest training funds. They contend 
that, while there maybe projected employment growth in the construction trades, this increase 
demand for construction workers is driven by other economic sectors in the region that are in need 
of expanding their facilities. There are no major construction firms in the Southeast Indiana who 
are creating job opportunities for construction trades person. (In reviewing the current 
Construction Firms operating in Region 9, as of first quarter 2010, 90 percent of these companies 
employed 9 people or fewer.) The ultimate point of the LEDOs was that no new firms would 
necessary be attracted to locate in Region 9 because of a trained workforce in construction. 

The RO staff assured the economic development leaders that this issue would be revisited with the 
Region 9 Workforce Board before the beginning of the next program year. 

The Local Plan was also placed on the RWB 9 website and instructions were given on who the 
public should contactto leave comments about the plan. No comments were submitted. 

ROLE OF THE LOCAL ELECTED OFFICIALS IN DELIVERY OF WORKFORCE 
DEVELOPMENT SERVICES 
Commissioners of all counties and Mayors of cities (and pursuant to new IDWD Policy, towns are 
now included) over 5,000 population designate one person to serve as the County's representative 
for workforce development matters with the economic growth region. The designated 
representatives serve on an Executive Council for the Region and will appoint a representative from 
among this Council to operate as the "Regional" Elected Official. The responsibilities of the elected 
officials include the following: 

• Each county's local elected officials are responsible for appointing Regional Workforce 
Board members and filling vacancies as necessary on the Workforce Board. 

• Executive Council responsible for choosing a Regional Elected Official to represent its 
interest (as a collective body of counties) in workforce development matters in conjunction 
with the Workforce Board. 

• Under this structure, financial liability remains with the Governor of Indiana and will NOT 
fall on the local officials or the areas they represent. 

Attachment I includes all ten Local Elected Official Agreements and the Chief Elected Official 
Agreement. 
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FISCAL AGENT 
Crowe and Horwath 
Name: Carla Crowe 
Address: 3815 River Crossing Parkway 
Suite 300 Indianapolis, IN 46240-0977 
Phone: (317) 225-2571 
E-mail: Carla.Crowe@crowehorwath.com 

Region 9 Workforce Board By-Laws 
The Region 9 Workforce Board By-Laws are Attachment J, RWB-9 operates under the 
requirements set forth in IC 5-14-1.5 (Indiana's Open Door Law). Staff ensures proper notice is 
given for meetings and that meeting agendas are appropriately posted for open access to the public. 
Minutes are recorded at each Board and/or committee meeting and kept on file at the RWB's 
regional office. The RWB maintains a website where dates/locations of meetings and copies of 
minutes can be viewed online. If need arises for an Executive Session of the RWB, applicable 
provisions oflC 5-14"1.5-6.1 are followed to ensure limited discussion of an enumerated topic, the 
subject matter of such being set forth in the meeting's agenda, with no official vote taking place 
until a public meeting occurs. 

STAFF TO REGIONAL WORKFORCE BOARD 
Attachment K displays the compensation packages to the top five paid staff persons of 
REACH INC, serving for the Region 9 Workforce Board, Attachment L is an organizational 
chart for REACH personnel that serves Region 9. Below are brief descriptions of all of the 
REACH positions serving the Region 9 Workforce Board and WorkOne System in Southeast Indiana. 

President/CEO of REACH, Inc. 
Provides daily oversight and management for Region 9, managing all state and regional workforce 
development directives and initiatives. Also serves as the .direct liaison to local elected officials, as 
well as economic development and business leaders, who have stakes in creating a robust 
workforce development system in the region. 

Director of Operations /Business Services 
Directs and oversees operations of all Regional WorkOne centers. Develops specific goals to 
organize and manage WorkOne office customer flow and performance expectations, develops 
and monitors integrated services budgets, manages the Regions' TrackOne system and ensures 
compliance with all rules and regulations. Also directs and promotes the development of 
regional, economic and Workforce Development business services strategies and programs. 
Responsible for Regional Rapid Response activities, WorkKeys applications and processing 
applications for training funds submitted by businesses. Provides direct 
supervision/management to the Project Manager. 

Director of Youth Services & Adult Basic Education 
Design, implement and manage youth programs including the management of the Jobs for 
America's Graduates program, work experience and summer employment opportunities. Identifies 
and disseminates resources available to ABE/GED eligible youth and adults and coordinates efforts 
between adult education providers, career counselors and clientele in accordance with the 
Workforce Investment Act (WIA) program guidelines. Oversees and coordinates the WIA I voucher 
program. 
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Director of Facilities 
Oversees all Full Service and Express Work One Offices, providing coordination direction to the 
service provider and state staff. Manage the WorkOne facilities including the leases, maintenance 
and the inventory. 

WorkOne Center Managers (Two) 
Functionally manages the day-to-day activities and operations of the Full Service WorkOne office. 
Ensures that the WorkOne office meets all customer service standards and performance metrics. 

Project Manager 
Plans, directs, and coordinates activities of designated projects to ensure that goals or 
objectives of project are accomplished within prescribed time frame and funding parameters. 
Provides program direction, marketing and reporting for all projects. 

Executive Administrative Assistant 
Manages and ensures efficient operation of all general office/clerical activities. Handles all board 
correspondence including scheduling meetings, preparing agendas and taking/transcribing 
minutes. Keeps detailed records of timesheets, expense reports and invoices. 

Director of Veterans Programs (HalfTime) 
Manages a Veteran grant program (VWIP), on behalf of the Indiana Region 9 Workforce 
Board, Inc. Provides professional development training to VWIP workforce staff. Review 
and modify grant contracts, monitors grant availability and budgeted funds for training and 
supportive services. Coordinate local companies' involvement with disabled and non
disabled Veteran employment. 

IT INetwork Administrator (HalfTime) 
Manages information technology and all regional computer network hardware, software and 
telecommunications devises. Trains users on software and equipment usage. Develops and 
maintains websites. 

ChiefLegai Officer (HalfTime) 
Develops, coordinates and oversees all contracts, grants, leases and other legal documents flowing 
through REACH, Inc, and the Regional Workforce Boards. Assures that all state and federal 
regulatory compliance issues are addressed. Assists the President with maintaining a relationship 
between local elected officials and the Regional Workforce Board. 

Vice President gfPublic Polit;:y and Programs (Part-time) 
Advises the Region 9 Workforce Board and REACH staff on public policies pertaining to workforce 
development, adult education, higher education and public work support systems. Tracks current 
national, state and local economic/workforce development indicators and public policies. Identifies 
additional potential funding sources that can be used to supplement the work of the Region 9 
Workforce Board. 

PROCESS FOR SECURING WIA MANAGEMENT AND SERVICE PROVISIONS 
The Indiana Region 9 Workforce Board, Inc. promotes free and open competition in all 
procurement activities and encourages involvement of small and minority owned local businesses 
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when possible. The board competitively procures services for Regional Operator, WIA Adult and 
Dislocated Worker Provider, WIA Youth Provider and Fiscal Agent The board has developed a 
procurement policy that is consistent with OMB circulars, the Workforce Investment Act and 20 
CFR parts 95.40-48. 

The Board selects and enters into an agreement with a Regional Operator at least every three (3) 
years using a competitive procurement process. The board /Regional Operator selects and enters 
into an agreement with WIA Adult and Dislocated Worker Provider, WIA Youth Provider and Fiscal 
Agent at least every three (3) years using a competitive procurement process. 

The Request for Proposal (RFP) method is used for procurement of Regional Operator, WIA Adult 
and Dislocated Worker Provider, WIA Youth Provider and Fiscal Agent. Once the Board has 
completed the RFP process, the recommendation identifying the Board's selection for Regional 
Operator and WIAYouth Provider is sent to the Balance of State Workforce Investment Board (BOS 
WIB) for approval along with Basic description of the procurement process including: 

• Identification of the number of proposals that were received and scored; 
• Identification of the entity/organization ultimately selected by the RWB; 
• Inclusion of the Table indicating the selected organization's previous experience 

(Attachment F to the RFP) and 
• Justification for the selection 

There is no approval needed by the BOS WIB for WIA Adult and Dislocated Worker Provider or 
Fiscal Agent services. 

Each contract executed by the Board/Regional Operator contains a minimum number of elements 
required to be included in the contract. A desktop review will be conducted onWIA Adult and 
Dislocated Worker Provider and WIA Youth Provider. On-site compliance monitoring will be 
conducted annually for WIA Adult and Dislocated Worker Provider and WIA Youth Provider 
contracts. 

Monitoring of Service/Activities is Procured by Regional Operator 
On behalf of the board, the Regional Operator staff annually conducts the monitoring of the 
WorkOne Offices, WIA sub-recipients and program processes. R.O. staff conducts onsite 
interviews of random WorkOne personnel and monitor files using the State prescribed 
electronic case management information system and hard case files. The files selected are 
pulled during the WorkOne on-site visits and the Service Provider is notified of which files have 
been selected so that they can provide additional documentation not contained within the 
participant file. All WorkOne offices will be monitored for safeguarding confidential 
information, document destruction, workplace safety, accessibility and security. Monitoring 
guides have been developed as an oversight tool and are shared with the service provider 
within 24 hours of the scheduled monitoring. 

The Fiscal Agent is responsible for financial monitoring activities. 

RWB Management of Conflict of Interest in Procuring Services and Contracts 
The RWB places high priority on management of conflicts or potential conflicts of interest in 
procuring services and contracts. As required by IDWD Policy, Board Directors and staff complete 
an annual Conflict of Interest Statement. New Board Directors are counseled on the importance of 
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disclosure and given the RWB's Conflict oflnterest Policy upon their appointment After each 
annual COl filing, the Regional Operator's Chief Legal Officer reviews all COl form submissions to 
detect any actual or apparent conflicts that may exist 

Additionally, when procuring contracts or services, each member of the RFP Committee, whether a 
Board Director, Staff member, Fiscal Agent, etc. must complete and sign a "Proposal Review 
Committee" Conflict of Interest statement regarding that particular RFP process, 
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PROGRAM CONTACT PERSONS: 

WIA Adult and Dislocated Worker Programs 

Regional Operator: REACH, Inc. 
Name: Kirk Kuhn 
Address: 9 East High Street 
Lawrenceburg, IN 47025 
Phone: (812) 537-4949 
E-mail: kirk@indianaregion9.org 

Service Provider: River Valley Resources, Inc. 
Name: Mark Smith 
Address: 319 East Main Street 
Madison, IN 47250 
Phone: (812) 265-2652 
E-mail: mark@rivervalleyresources.com 

WIA Youth Programs 

Regional Operator: REACH, Inc. 
Name: Michele Bowman 
Address: 9 East High Street 
Lawrenceburg, IN 47025 
Phone: (812) 537-4949 
E-mail: mbowman@indianaregion9.org 

Service Provider: River Valley Resources, Inc. 
Name: Helen Johnson 
Address: 319 East Main Street 
Madison, IN 47250 
Phone: (812) 265-2652 
E-mail: Helen@rivervalleyresources.com 

Fiscal Management 

Crowe Horwath 
Name: Carla Crowe 
Address: 3815 River Crossing Parkway 
Suite 300 Indianapolis, IN 46240 
Phone: (317) 225-2571 
E-mail: Carla.Crowe@crowehorwath.com 

Electronic/Information Systems 

Regional Operator: REACH, Inc. 
Name: Rick Greathouse 
Address: 9 East High Street 
Lawrenceburg, IN 47025 
Phone: (812) 537-4949 
E-mail: rgreathouse@indianaregion9.org 

Data Collection/Performance 

Regional Operator: REACH, Inc. 
Name: Kirk Kuhn 
Address: 9 East High Street 
Lawrenceburg, IN 47025 
Phone: (812) 537-4949 
E-mail: kirk@indianaregion9.org 

Service Provider: River Valley Resources, Inc. 
Name: Bobbie Bryant 
Address: 319 East Main Street 
Madison, IN 47250 
Phone: (812) 265-2652 
E-mail: bobbie@rivervalleyresources.com 

WIA Equal Opportunity Officer/Program 
Complaints 

Regional Operator: REACH, Inc. 
Name: Connie Berry 
Address: 9 East High Street 
Lawrenceburg, IN 47025 
Phone: (812) 537-4949 
E-mail: connieberry@indianaregion9.org 
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Beth Blasdel 
Region 9 Regional Workforce Board Chairperson 

Mayor Craig Luedeman 
Region 9 Chief Elected Official 
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Indiana Region 9 Workforce Board, Inc. 
Workforce Investment Act Training Services Investment POlicy 

Effective Date: April 15, 2011 

Region 9's Occupational Training Needs 
In 2009, fifty-five (55%) percent of all of Indiana's jobs consisted of Middle-Skills Jobs - jobs that 

require between one (1) to two (2) year post-secondary education and occupational training. By 
securing such a job, a worker can earn an income that can provide for a family. Further, it is projected 
that the number of Indiana's middle-skill jobs will increase by fifty (50%) percent over the next six (6) 
years. 1 

Yet, according to American Community Survey (2005-2009), conducted by the U.S. Census Bureau, 
nearly 76 percent of Region 9's population age twenty-five (25) or older (175,476 adults) hold a High 
School Degree or less. Over 31,673 of these are high school drop outs. Another 38,862 of Region 9's 
high school graduates have some post secondary training but have not earned a degree. 

Indiana Region 9 Workforce Board. Inc. (RWB-9) Training Investment Philosophy 
Given that almost 76 percent of Region 9's adult (25 years or older) population is in need of a one (1) to 
two (2) year post secondary education or training credential, and given the majority of job opportunities 
in the region require just one (1) to two (2) year post secondary training, the RWB-9 will assist the 
Workforce Investment Act (WIA) qualified individual in their pursuit of a one (1) to two (2) year post 
secondary credential using its workforce development training resources. 

For some WIA clients, pursuing occupational training on a full time basis is feasible, with financial 
support from the WIA program. For other WIA clients, pursuing training on a full time basis is not an 
option due to family responsibilities or lack of educational attainment needed to succeed in a post
secondary level training program. 

For clients facing these kinds of barriers, RWB-9 supports the practice of providing short term 
occupational training for these indiViduals for several reasons. First, short term occupational training, 
perhaps coupled with on-the-job training resources, can provide access to a job that can lead to other 
jobs that pay wages sufficient for a family. Further, short-term occupational training can result in a 
workforce recognized certification. Earning such a credential can help the client become marketable in 
the industry, regardless of the location of employment. Further, many certifications can be converted 
into college credit bearing courses that count toward an academic degree or industry credential. 
Exposure to short-term training may encourage the WIA client to consider further training. 

It is the RWB-9's hope that public investment in a WIA client's early occupational training will help 
attract private investment from an employer in the client's future training. Regardless of whether 
training investment monies support short-term or long-term training, it should always be evident that 
such investment will benefit a client's long term career potential, leading to a middle-skill job that pays a 
family sustaining wage. 

1 National Skills Coalition. Indiana's Forgotten Middle-Skill Jobs, p.8. 
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Therefore, in determining any occupational training for a WIA client, the household income of the WIA 
client will be reviewed in order to determine if the job the WIA client secures upon completion of 
training provides enough earnings to ensure that the client's household income equals or exceeds two 
hundred (200%) percent of the Economically Disadvantaged Guidelines. (RWB-9's definition of self 
sufficiency). 

Southeast Indiana's Jobs In-Demand 
According to the Indiana Department of Workforce Development's 2012 (short term) and 2018 (long 
term) occupational projections, Southeast Indiana's economy will experience healthy growth in the 
manufacturing, hospitality and tourism, health care, logistics and construction sectors. 

Hence, RWB-9 will target its WIA funds to occupational training in these five sectors, focusing on training 
that will lead to Middle-Skill Job OR employment in a position that -- with additional training --can lead 
to a middle-skill job. 

Training Program Eligibility Criteria 
Because middle-skill jobs require no more than two (2) year post secondary degrees, RWB-9 will limit its 
WIA resources to occupational training programs that provide up to an Associate Degree or other 
industry recognized credential. The Board, via its Regianal Operator, can make exceptions for the WIA 
clients who have one year or less remaining to complete a four (4) year degree and their education major 
will lead to a Middle Skills or better paying job. 

In order to protect its investment of public funds and the investment of the client's time in training, 
RWB-9 will invest in only occupational training programs that provide a national or industry recognized 
certification, results in college credit (or can be converted to college credit at a future date) or is 
employer designed to meet an employer's or industry's specifications. Further, the training will be for 
an occupation that has been identified as a part of a career pathway within a high demand economic 
sector. While the high demand economic sectors identified in Region 9 are Manufacturing, Health Care, 
Entertainment and Tourism, logistics and Construction, should an employer from different sector 
request assistance in the training of jobseekers for actual open pOSitions, such opportunities can also be 
considered for inclusion in this training policy. 

WIA Client Eligibility Criteria and Priority 
Persons receiving WIA training funding must meet all WIA criteria. Further, because WIA resources are 
limited, RWB-9 recognizes the need to prioritize which WIA clients will receive training assistance. 
Therefore, WIA Adult clients who will receive first consideration for training are those who earn less 
than the two hundred (200%) percent of the Economically Disadvantaged Guidelines and who have at 
least one of the following characteristics: 

• Is a veteran or an eligible spouse2 (no income limits apply to this client) 

• Needs a GED or Occupational Skills training. 

'Refer to RWB-9's Priority of Service Policy and DWD Policy 2009·10, derived from 20 CFR part 1010 for definition 
of "covered person" for veteran priority of service. 
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Additionally, priority will be given to residents of Region 9. Exceptions to the residency criteria may 
include dislocated workers from adjoining regions who have been displaced by a Region 9 employer. A 
WIA client who is receiving services from a WorkOne system outside of Region 9 but who has been 
identified by a Region 9 employer as a viable job candidate for an opening will also receive priority. 

Eligible Training Expenses and Investment Limits 
WIA funds should serve as a supplement fora client's occupational training program. Additionally, 
federal allocations of workforce investment training dollars are always limited. RWB-9 has determined 
that the maximum annual amount of WIA funding a trainee can receive for occupational training 
endeavors is $5,000. These payments can cover tuition and fees', academic remediation and GED 
preparation as well as supportive services including books, transportation assistance, clothing/uniform, 
one time medical assistance (such as a job physical), child care assistance, emergency or short-term 
housing assistance and follow up services. 

WIA clients are required by law to first pursue Pell Grants and other sources offinancial assistance to 
pay for training costs before receiving WIA training funds. The exact mix of WI A funds provided to a 
client will be determined based on the availability of such other funding for either training costs or 
supportive services. The goal will be to ensure that the costs of the training program the WIA trainee 
selects are fully paid and that necessary supportive services are available so that training can be 
completed successfully. 

WIA trainees are not required to apply for or access student loans or incur personal debt as a condition 
of participation. However, the customer may decide to incur personal debt in the pursuit of 
occupational training. Given the growing trend of escalating student indebtedness, RWB-9 mandates 
that all WIA clients considering a student loan will be informed regarding the responsibilities associated 
with the indebtedness. 

Eligible Trainers 
As of January 2011, all training providers must submit their credentials and course content of every 
program to the Department of Workforce Development (DWD) for approval in order to be considered a 
WIA eligible trainer. By 2012, DWD will require all trainers to submit data showing the completion rates 
and employment status of their trainees. The State will evaluate these performance measures on an 
annual basis to determine continued eligibility of a trainer. 

While WIA trainees have the choice inthe selection of a training provider, RWB-9 does believe it is 
importantto provide guidance. In order to ensure that WIA monies are invested in a training provider 
who has a proven track record for graduating students who can demonstrate proficiency in their field 
and therefore are desired by employers, RWB-9 will require that training investment dollars only be 
spent on those institutions that have provided performance measures in the DWD WIA Eligible trainer 
database that show successful program completion and job attainment results. 

Finally, RWB-9 believes it is in the best interest of all to discuss training alternatives when a program 
chosen by a WIA client will require the client to go into debt. 

, As prescribed by DWD, the maximum amount of WIA training monies that can be spent on tuition and fees is 
forty-five hundred ($4,500) dollars for one year. 
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Implementation of Occupational Training Services 
RWB-9 empowers its contracted Regional Operator (ROj to implement these policies. The RO will 
generate the required employment partnerships that will determine which training opportunities are 
promoted to WIA clients. The RO will develop Procedures outlining how career and educational 
assessments of WIA clients will be conducted by WorkOne staff. The RO will be the responsible entity 
for the approval of expenditures of training services. 
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Indiana Region 9 Workforce Board, Inc. 
Determination of Limited Funds for DirectService Funding 

and Priority Criteria for WIA Adults 

Effective Date: October 1, 2011 

This policy defines and establishes the conditions when the Board determines that Workforce 
Investment Act (WIA) funding for WIA Direct Client Services are limited. This policy establishes the 
criteria used to prioritize the expenditure of the funds. 

References: 

• Workforce Investment Act 1998, Title 1 Section 134 (d)(3) 
• Indiana Department of Workforce Development Policy 2007-25; Eligibility Determination and 

Data Validation Requirements for Integrated Adult Programs pravided by the WorkOne System 
• R9 RWB Policy: Priority of Service; Effective 
• R9 RWB Policy: Workforce Investment Act Training Investment, Effective April 15, 2011 

Conditions for Limiting Direct Client Funding for WIA Adults and/or Dislocated Workers 
The R9 RWB will consider WIA Direct Client Services monies "limited" when7S% of the Adult WIA funds 
dedicated to Direct Client Services have been obligated. These funds will remain limited until the end of 
the program year or until program funding levels fall below the 75% threshold. 
The Regional Operator, Service Provider and Fiscal Agent will monitor direct client obligations monthly 
and report to the Board on the progression of spending. When obligations reach 50% of the total direct 
client services for WIA Adult funding, the Fiscal Agent will immediately notify the members of Board's 
Finance Committee and the Regional Operator. At this point the Service Provider shall report to the 
Regional Operator and Fiscal Agent biweekly any new obligations under the Adult program. 
Criteria for Prioritv WIA Adults and/or Dislocated Workers needing Direct Client Funding 
R9 RWB Priority of Service policy will be applied with regard to veterans and eligible spouses. 
When the R9 RWB has determined that the client funding has become limited, a prioritization of 
services will be activated in order to ensure WIA funds are allocated to clients who are most in need. 
Therefore, clients who will receive first consideration for direct client services are those eligible clients 
who earn 100% or less ofthe Economically Disadvantaged Guidelines based upon the six month period 
preceding client's registration into Adult WIA services or is currently a participant in TANF or the SNAP 
federal programs. 
Further, the following Priority Index, with a scoring system, will be used to determine how much in 
Direct Client Funding the income eligible WIA Adult can receive during timesof such restrictions: 

• Veterans and eligible spouses (5 points) 

• Completion of Occupational Training less than 1 year (2 points) 

• Completion of Training more than or up to two years (1 point) 

• Single Parent with minor child(ren) at home (2 points) 

• Has not participated in post-secondary education at time of enrollment (2 points) 

• Interest in a Middle Skills career path, as identified by the Indiana Region 9 Workforce 

Board's WIA Training Investment Policy (3 points) 

• Resides in Region 9 (5 points) 
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The following points received on the questions above determine the amount of Adult WIA Direct Client 
funding assist with: 
13 points or higher: 
9 to 12 points: 
5 to 8 points: 
3 to 4 points: 
o to 2 points: 

up to maximum of $5000.00 per annum 
up to maximum of $4000.00 per annum 
up to maximum of $3000.00 per annum 
up to maximum of $2000.00 per annum 
up to maximum of $1500.00 per annum 

rJ I N D I A ~,~,,,~.~9~ 
~WORKFORCE BOARD, INC. 



ATTACHMENTD 
Region 9 Youth Service Matrix 



Post-Secondary Scholarships 

and learn 
I about se~ices offered, Youth 

all other Workshops 
Matrix 

Youth Services Matrix 



I~"hool and Out-of-School Youth, the total amount of other funds/resources, 
the number of participants to be served 



Region 9 Local Workforce Investment Plan - PY 2011 

ATTACHMENT E 

Indiana Region 9 Workforce Board, Inc. 
Priority of Service Policy 



Region 9 Local Workforce Investment Plan - PY 2011 

Purpose: 

Indiana Region 9 Workforce Board, Inc. 

Priority of Service Policy 
Effective Date: February 2011 

To explain Priority of Service for Veterans and Eligible Spouses, required roles and responsibilities for 
Disabled Veterans' Outreach Program (DVOP) Specialists and Local Veterans' Employment 
Representatives (LVER) staff in the Region Nine's integrated WorkOneoffices. 

References: 

• Indiana Department of Workforce Development (lDWD) Policy 2009-01 (Priority of Service for 
Veterans and Eligible Spouses and Required Roles.and Respansibilities of Disabled Veterans' 
Outreach Program (DVOP) Specialists and Local Veterans' Employment Representatives (LVER) in 
Indiana Department of Warkforce Development's Integrated WorkOne Offices). 

• U.s. Department of Labor (DOL) Code of Federal Regulations Title 38, Public Law 107-288 and 
DOL Program Letter 07-05. 

Background: 
The Veterans' programs at IDWD are funded by the United States Department of Labor's (DOL) Veterans' 
Employment and Training Services (VETS). IDWD and their funded sub-recipient Workforce Boards are 
required to stay within the parameters of Title 38, United States Code, regarding the utilization of 
Disabled Veterans' Outreach Program (DVOP) specialists and Local Veterans' Employment 
Representatives (LVER) staff in an integrated WorkOne environment and to implement policy required 
by the U.S. DOL's Final Rule on Priority of Service to Veterans and Eligible Spouses. 

Content: 
Title 38, Chapters 31, 41, and 42, Public Law 107-288, and U. S . .DOL Veterans' Program Letter 07"05, 
dated July 27,2005, clarify the roles and responsibilities of veterans' staff. To further improve service 
to veterans, the Priority of Service to Veterans and Eligible Spouses (Final Rule) was published in the 
December 19, 2008 edition ofthe Federal Register and is effective January 19, 2009, giving specific 
guidance on how Workforce Investment Act (WIA) service providers, Wagner-Peyser staff, DVOPs and 
LVERs are to serve veterans in respect to priority of service. Veteran and eligible spouse customers 
should be identified upon entry at a WorkOne and allowed to move to the front of the waiting line. To 
assist with identifying veterans and eligible spouses, Priority of Service signs have been developed and 
are posted in all WorkOne offices where veterans are served. Signs are framed and should be displayed 
in a manner where the public and especially veteran and eligible spouse customers can easily see them. 
In accordance with the priority of service sign, eligible veterans and eligible spouses should notify staff 
upon entry into the facility. Typically, this will be near the entry pOint. Customers with visual 
impairments must be asked if they are a veteran or eligible spouse. 

Under normal operating circumstances, all WorkOne customers are greeted by the welcome team and 
moved on to the appropriate staff for assistance. The majority of veterans should be served by 
Wagner-Peyser or WIA staff rather than the Veterans' staff. This allows Veterans' staff efforts to focus 
on veteran customers with major barriers to employment in accordance with 20 CFR, Part 1010, Priority 
of Service for Covered persons; Final Rule. Examples of major barriers to employment, as identified by 
DOL WIA Adult Regulations, are characteristics that may hinder an individual's hiring, promotion or 
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participation in the labor force. Identification of these barriers will vary by location and labor market. 
Some examples of individuals who may face barriers to employment include: single parents, women, 
displaced homemakers, youth, public assistance recipients, older workers, substance abusers, teenage 
parents, ethnic minorities, and those with limited English-speaking ability or a criminal record or with a 
lack of education, work experience, credential, child care arrangements, transportation or alternative 
working patterns. 

Welcome team staff should identify those veterans with barriers to employment and direct those 
veterans to the Disabled Veterans' Outreach Program specialist for assistance and case tracking. In the 
event that a DVOP is not available, the LVER may be utilized. Veterans' staff will make themselves 
available to veteran customers on those days when the volume of traffic in a WorkOne office is high and 
staff may be experiencing delays, ensuring that veteran and eligible spouse priority of service is 
delivered. 

Federal regulations require that all individuals who are veterans be identified as veterans in the 
Wagner-Peyser labor exchange system but there are no eligibility requirements. DWD Policy 2007-2S, 
dated April 4, 2008, states in the Eligibility Requirements-Veterans' Employment and Training Services 
(VETS) Program (Attachment B, page 9) that "For informotional, self-service and staff assisted core 
services, participants may self attest to their status as a Veteran, Other Eligible or Transitioning Service 
member. Staff must record veteran's status in TrackOne." Also, in that policy in Attachment C, page 4, 
the Data Element Validation (DEV) Requirements Demographic Information Data Elements for Veteran 
Status, it explains "For participants who self-identify as a veteran and receive intensive/training services, 
staff must complete the veteran's information section of the TrackOne application. For these 
participants, data verification source documentation is required." Allowable Data Verification sources 
are: 

1. Scanned or paper copy of DD-214 or, 
2. Cross match with veteran's data. 

As stated previously, a veteran may self-attest that he/she is a veteran. It is recommended that 
WorkOne Offices develop a self-attestation form for veterans to review and sign on their initial visit. A 
"statement of service" from the National Military Personnel Records Center, a letter from the Veterans' 
Administration, or any document identifying the individual as a service connected disabled veteran may 
also be used as proof of veterans' status. Veterans' staff will be able to identify those other individuals 
who meet the requirements for veterans' status and which documents are acceptable. In addition, 
veterans' staff will be able to identify those who are "transitioning service members" eligible for veteran 
status. 

Priority of Service: 
WorkOne offices are to ensure that Priority of Service is observed. The definition of veteran and other 
eligible persons, as defined in 20 CFR Part 1010, is: 

The term "covered person" means the following individuals: 
1) A veteran. 
2) The spouse of any of the following individuals: 

a) Any veteran who died of a service-connected disability or, 
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b) Any member of the Armed Forces serving on active duty who, at the time of application for the 
priority, is listed in one or more of the following categories and has been so listed for a total of 
more than 90 days: 
i) missing in action or, 
ii) captured in line of duty by a hostile force or, 
iii) forcibly detained or interned in line of duty by a foreign government or power. 

c) Any veteran who has a total disability resulting from a service-connected disability, as evaluated 
by the Department of Veterans' Affairs. 

d) Any veteran who died while a disability, as indicated in (3) above, was in existence. 

The December 19, 2008 Federal Register, 20 CFR, Part 1010 issued by the Veterans' 
Employment and Training Service, DOL, regarding Priority of Service for Covered Persons (Final Rule), 
says in part: 

"The jobs for Veterans Act (JVA), and the priarity af service it requires, is an important acknawledgment 
af the sacrifices of the men and wamen wha have served in the U. S. armed forces. The Department's 
strategic vision far priarity af service to covered persons honars veterans and eligible spouses of veterans 
as our "heroes at hame" and envisions that DOL funded emplayment and training pragrams, including 
the publicly funded workforce investment system, will identify, inform and deliver comprehensive 
services to covered persons as part of strategic work farce develapment activities acrass the country. 

Those veterans who have sustained injuries or illnesses as a result af their military service may require 
additional support in develaping skills ta secure emplayment. Similarly, those spauses af recently 
separated veterans wha are eligible for priority alsa may need employability development assistance. 
The Department af Labar, the Department af Defense and the 
Department of Veterans Affairs are collaborating in clasely manitoring the rehabilitation of wounded 
and inured veterans assessing their job readiness and assisting their preparation far civilian employment. 
In those instances in which civilian employment does not appear to be a realistic objective for the 
veteran, employability development activities should, if appropriate, focus upon the spause who is 
eligible for priority. These "heroes at home" should be immediately provided the full array af 
employment and training service to ensure that they make a successful transition into employment that 
supports their economic independence." 

The Final Rule further publishes the following guidance to ensure that priority of service is offered to all 
veterans and eligible spouses in all State facilities and WorkOne Offices. This guidance can be found by 
visiting http://www.dol.gov/vets/ and clicking the fact sheet link, which was developed by DOL from 
excerpts of the Jobs for Veterans Act (JVA), the Veterans' Benefits, Health Care, and Information 
Technology Act of 2006, and TEGlS-03. The final rule includes: 

What is Priority of Service? 
As defined in Section 2(a) of the JVA (38 U.S.c. 421S(a)) "priority of service: means, with respect to any 
qualified job training program, that a covered person shall be given priority over a non-covered person 
for the receipt of employment, training, and placement services provided under that program, 
notwithstanding any other provisions of the law. " 



Region 9 Local Workforce Investment Plan - PY 2011 

Priority in the context of providing priority of service to veterans and other covered persons in qualified 
job training programs covered by the Final Rule means the right to take precedence over non-covered 
persons in obtaining services. Depending on the type of service or resource being provided, taking 
precedence may mean: 

1. The covered person receives access to the service or resource earlier in time than the non
covered person; or, 

2. If the service or resource is limited, the covered person receives access to the service or 
resource instead of or before the non-covered person. 

The implementation of priority of service does not change the intended function of a program or 
service. Covered persons must meet all statutory eligibility and program requirements for participation 
in order to receive priority for a program or service. 

Identifying and Informing Covered Persons 
The regulations state that policies be put in place by the State Agency, its local workforce investment 
boards, one-stop career centers and local workforce preparation and training providers requiring all 
recipients of funds for qualified job training programs to identify covered persons at the point of entry 
to programs and/or services so they can be given the opportunity to take full advantage of priority of 
service. Point of entry includes physical locations, such as One-Stop Career Centers, as well as web sites 
and other virtual service delivery resources. These processes shall ensure that covered persons are 
aware of: 

1. Their entitlement to priority of service. 
2. The full array of employment, training, and placement services available under priority of 

service; and 
3. Any applicable eligibility requirements for those programs and/or services. 

Monitoring for Compliance with Priority of Service 
The U. S. Department of Labor will monitor recipients offunds for qualified job training programs to 
ensure that covered persons are made aware of and provided priority of service. Monitoring will be 
performed jointly by the Veterans' Employment and Training Service (VETS) and the DOL agency 
responsible for the program's administration and oversight. A recipient's failure to provide priority of 
service to covered persons will be handled in accordance with the programs established compliance 
review processes. In addition to the remedies available under the program's compliance review 
process, a recipient may be required to submit a corrective action plan to correct such failure. 

Disabled Veterans' Outreach Program Specialists (DVOP) 
In Veterans' Program Letter 07-05, DVOP specialists facilitate intensive services to veterans with barriers 
to employment and/or special training needs which include: 

1. Conducting an assessment (minimum requirement) 
2. Developing a plan of action that is documented (minimum requirement) 
3. Providing career guidance 
4. Coordinating supportive services 
5. Making job development contacts 
6. Providing referrals to training 
7. Making referrals to job openings 
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To meet these requirements, the DVOP specialist should to be placed in the WorkOne office's Skills 
Function Team (or its equivalent). 

The DVOP specialist is theDWD case tracker for veterans in the United States Department of 
Veterans Affairs Vocational Rehabilitation and Employment Program (Title 38, Code ofFederal 
Regulations, Chapter31). This program requires extensive follow-up and the DVOP specialist must be 
allowed sufficient time to do the paperwork necessary to meet the requirements. The DVOP specialist 
should work closely with the WorkOne Employer Services Function team to ensure that veterans in 
Chapter 31 programs who are "work ready" receive priority of service in their job search. 

Case notes for veterans in the Chapter 31 program are confidential and must be kept separate from 
other case management files. Specific veterans' disability data may not be recorded in any computer 
system without a veteran's permission. The only data that can be recorded without the veteran's 
permission is the percentage of disability rated by the US Department of Veterans Affairs. In accordance 
with Department of Labor Veterans' Employment and Training Service 
(DOL-VETS) Technical Assistance Guide dated December 2008, DVOPs are required to complete a service 
every two weeks on Chapter 31 Veterans whom they are case managing. Typically, this service will also 
be recorded in TrackOne under the Chapter 31 Case Management selection. 

The DVOP specialist is the resident expert on programs available to assist disabled veterans in improving 
their skills so they cantake the next step up in their careers. That would include classes the DVOP may 
present and other classes at the WorkOne office, and the programs available through the Veterans' 
Administration such as Vocational Rehabilitation and Employment Program Services (VOC REHAB) and 
other programs that may be funded through Veterans Workforce Investment Programs (V-WIP) or other 
sources. 

The DVOP specialist is required to do outreach projects that reach out to disabled veterans. 

The DVOP specialist should also be encouraged to spend a minimum of two (2) hours or more a month 
at each of the county Veterans' service offices covered by the WorkOne in which they are assigned. The 
county Veterans' Service Officer should be given the DVOP specialist's schedule so the officer can set up 
appointments for the DVOP to speak to individuals or groups needing job-related assistance. 

The DVOP specialist will devote a minimum of four (4) hours per month at outreach-based facilities that 
assist disabled veterans. VPL07-05 identifies these facilities as: 

1. (Vocational Rehabilitation & Employment (VR&E) Service 
2. Homeless Veterans Reintegration Program (HVRP) 
3. VA Medical Centers and Vet Centers 
4. Veterans' Administration Community Based Outpatient Clinic (CBOC) 
5. Homeless shelters 
6. Civic and service organizations 
7. Community Stand Downs 
8. Military installations 
9. WIA partners 
10. State Vocational Rehabilitation Services 
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DVOPs will coordinate outreach activities with their functional and administrative supervision to ensure 
minimum operational impact at the WorkOne Office of assignment. 

Local Veterans' Employment Representatives (LVER) Staff 
In Veterans' Program Letter 07-05, the following are the mandated functions for the Local Veterans' 
Employment Representative Staff: 

1. As an integral part of the State's Labor Exchange System, LVER staff work with other service 
providers to promote veterans as job seekers who have highly marketable skills and experience. 

2. LVER staff advocate for veterans for employment and training opportunities with business, 
industry and community-based organizations. To accomplish this, LVER staff participate in a 
variety of outreach activities including, but not limited to: 

• Planning and participation in job fairs 
• Coordinating with unions, apprenticeship programs, and business organizations to 

promote employment and training opportunities for veterans. 

• Promoting credentialing and training opportunities for veterans with training providers 
and licensing agencies. 

3. LVER staff establishes, facilitate and/or maintain regular contact with employers to include 
federal contractors. They should coordinate with employer relations representatives as part of 
the WorkOne system to include veterans in their marketing efforts. 

4. LVER staff provides and facilitates a full range of employment, training and placement services 
to meet the needs of veterans with priority given to targeted categories identified and approved 
in the State Plan. These series may include, but are not limited to: 

• Conducting job search assistance workshops 
• Providing job development and referrals 
• Providing vocational guidance 
• Providing labor market information 
• Providing referrals to training and supportive services 

The LVER should be placed in the WorkOne Employment Team (or equivalent) or Business Services Team 
(or equivalent). The difference between the LVER and any other member of the team is that the LVER 
advocates for veterans for employment and training opportunities with business, industry, unions, and 
community-based organizations. They ask employers speCifically to seek veterans for positions in their 
companies. Optimally, the employer would target specific positions for veterans with certain skills 
(based on the veterans' military training/military occupational specialty). Under no circumstances will 
the LVER provide related services to nonveteran customers unless the customer is an eligible spouse 
covered by priority of service. 

The LVER must be comfortable speaking in public and able to instruct. LVER staff should be encouraged 
to attend meetings of the local Chamber of Commerce, area unions, and veterans' organizations to 
promote all the WorkOne services, both as a networking tool and for the opportunity to speak about 
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veterans' programs. Many of these opportunities will occur outside normal work hours and the LVERs 
should be able to adjust their work schedules during the pay period. 

Outreach Accountability 
In order to maintain accountability for time spent on outreach, each LVER and DVOP shall report the 
results of their outreach activities including travel logs in writing via e-mail to their WorkOne Local 
Management Staff If necessary, copies of these documents will be provided to formal State Managers. 
These reports will be used by the LVER staff, Regional Operators, and the Marion County Workforce 
Investment Board, to produce the required quarterly reports to the State Veterans Coordinator and U. S. 
Department of Labor Veterans' Employment and Training 
Services as required in Public Law 107-288. Outreach activities will be reviewed by supervisors and 
those that are determined by the management team to be unproductive may be discontinued. 

National Veterans Training Institute (NVTI) 
All DVOPs and LVERs are required to attend veteran related courses at NVTI within three years of 
assignment or hire. Typically, most veteran representatives will attend at least two courses offered by 
NVTI. In some instances, the DWD State Veterans Coordinator may elect to send veterans 
representatives to additional courses based on career development. 

Indiana Seamless Transition Program 
In some instances, Veteran Representatives will be called upon to assist with the State of Indiana 
Seamless Transition Program for State Guard and Reservists returning from deployment. 

Rapid Response for Dislocated Veterans 
At a minimum, the LVER should be a part of the Rapid Response Team at selected Rapid 
Response events for dislocated veterans, ensuring that priority of service is offered to those particular 
veterans eligible for various programs. 

Common Measures 
Indiana Veterans' programs use U. S. Department of Labor negotiated Common Measures for outcomes, 
and the Marion County Workforce Investment Board, the SWIC as the Balance of 
State Workforce Investment Board, Regional Workforce Board Chairs and Regional Operators are 
charged with the responsibility of meeting VETS Common Measures. Indiana's Veterans' 
Common Measures are negotiated separately with the U. S. Department of Labor. 

Action 
Indiana's Workforce Investment Boards, which are the State Workforce Innovation Council, the Balance 
of State Workforce Investment Board and the Marion County Workforce Investment Board, the 
Indianapolis Private Industry Council, and the Regional Workforce Boards, Regional Operators and all 
providers of training shall follow the guidance contained within this policy when managing and 
overseeing the required activities of Veterans' programs and its staff. They are instructed to distribute 
the information to appropriate staff. 
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ATTACHMENT F 

Partnership Matrix 
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Community Education 
Coalition 

South Central Indiana 
Economic Development 

Southeast Indiana 
Growth Alliance 

LocalEconomic 
Development 
Organizations 

Chambers of Commerce 

The Community Education Coalition (CEC) of 
Columbus, Indiana, is a nationally recognized 

partnership of education, business, and 
community leaders focused on aligning and 

integrating the Columbus, Indiana and region's 
community learning system with economic 

growth and a high quality of life. CEC and RWB-
9 work with CEC Eco15 to jointly apply for 
grants and to partner on educational and 

initiatives. 

The consortium's mission is to market and advertise 
the benefits of locating within South Central Indiana, 

and to undertake additional activities leading to 
steady job growth and a diversified employer base. 

RO business consultant works with consortium in 
providing DWD business services 

The mission of the Alliance is market Southeast 
Indiana's resources and benefits for corporate and 
commercial expansion and development leadiing to 
steady job growth and a diversified employer base. 
RO business consultant works with the Alliance in 

providing DWD business services. 

REACH is partnered with all Economic Development 
Organizations in Region 9. Working closely with 
EDO's and partnering on projects we help local 
companies achieve their goals while helping to 

strengthen the regional economy, Franklin County 
Economic Development Commission, Switzerland 

County Economic Develoment Corporation, Jackson 
County Industrial Development Corporation, 

Columbus Economic Development Board, Jennings 
County Economic Development Corporation, Ohio 

County Economic Development Corporation, 
Economic Development Partners of Jefferson County, 
Greensburg-Decatur County Economic Development, 

Dearborn County Economic Development 
Corporations. 

REACH has membership in the eight existing 
Chambers in Region 9. We are partnered to assist the 

Chambers in promtoting, informing. educating and 
assisting members in achieving business success. 

Grants, WorkOne Clients, Employers 

Staff serves on RWB9; 

Ex. Director services on RWB9 

Our customers and the EDO's cutomers and 
interests are one and the same. We partner, 

on a project basis, a variety of activities 
designed to attract business to the region, 

and help companies achieve success. 

Our customers and the Chambers cutomers 
and interests are one and the same. We 

engage in business to business networking 
partnerships to share products and services 

to help Region 9 businesses succeed. 
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An RO staff member functions as the 
Southeastern Indiana Human Resources Association Director of Workforce Development for 

SIHRA serves the needs of the HR management professional the SIHRA board in order to provide 
by providing the most essential and comprehensive workorce development strategies and 

set of resources available to HR professional. outreach of DWD services to members 
of the organization. 

Ivy Tech Community College is the nation's largest 
state~wide community college with single 

Ivy Tech Community 
accreditation. It is the state's largest public post-

secondary institution serving nearly 200,000 
Work One Clients, Employers 

College students a year.Ivy Tech Community College's 
Department of Workforce and Economic 

Development offers local, affordable solutions for 
Indiana business and industry training needs. 

The regional employers' first source for solutions to RWB-9, Northern Kentucky WIB, 
Employers First their workforce challenges of today and tomorrow. A Southwest Ohio Region WIB, Workforce 

RegionalVVorkforce 
proposed opportunity for Ohio, Kentucky, and 

One Investment Board of Southwest 
Indiana to form a tri-state workforce region to be 

Network recognized as a Workforce Service Area by the Ohio, and the Northern Kentucky 

Department of Labor. Chamber of Commerce. 

This regional workforceboa:rd serves 8 counties in 

Central Indiana Regional Central Indiana, operating the one-stop system. 

Workforce Board 
RegionS shares the same Regional Operator with WorkOne Clients, Employers, Grants 

Region 9. The RO has applied for federal grants that, 
if awarded, would serve both Region 5 and 9. 

Jennings County Council for Domestic Violence is 

'ennings County Council receipent of Workforce Board Funding. Grant pays 
for computers in the in the center, providing victims WIAClients 

of Domestic Violence access to Job Searchs so victims can search for work 
in a secure location. 

There are 3 Adult Education providers in Region 9 
that work together to serve clients who need ABE 
and WorkOne services. This partenership shares 

ABE Regional Consortium best practices in the delivery of services. Partners WIA Clients, ABE Students, 
include: Southeastern Career Center, McDowell 
Education Center~ North Vernon Education and 

Training Center, DWD, and REACH. 
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The Southeastern Career Center provides students 
with technical skills integrated with academic 

knowledge while promoting work ethics, citizenship, 
and self~esteem to prepare them for careers in 

Southeastern Career business and industry. In addition, they provide them High schools, employers, and Post 

Center 
a foundation for post secondary education and Secondary Institutions, WorkOne 

advanced technical training. sec and RWB-9 share Clients 
interest in programs that prepare students for post 
secondary education and advanced training. sec 
now offers classes at Greensburg, Madison, and 

Lawrenceburg WorkOne. 

C-4 is a vae/Tech school that serves students in 
grades PR, K-12 and serves the following counties; 

WorkOne Clients, Serves WIAyouth. C-4 Columbus Area Brown, Bartholomew, Jackson, and Decatur. WIA 

Career Connection Youth money helps pay for additional fees for elig. REACH and WorkOne Staff serve on 

youth associated with some of their classes. regional partuership board. 

McDowelllearni~g center provides Adult Basic WlA AdultsjWIA Youth REACH staff 
McDowell Learning Education Instructlon, English as a Second Language attend consortium meetings. Offers co-

Center Courses, and alternative high school options for located ABE classes in Seymour and 
youth and adults. Columbus WorkOne offices .. 

WIA Youth staff provides WIA services to youth in the 
following high schools during resource periods or 

lunch. RWB 9 supports the awareness of Dream 1t Do 
!t through the Champion project in the local high 

schools. 

Batesville Community School Corp 

Brownstown County Com School Corp 

C4 

Columbus East 

Columbus North 

High Schools Crothersville High School WlAYouth 

East Central High 

Franklin Co. High 

Greensburg 

lac-Cen-Del High 

lennings County High School 

Lawrenceburg High 

Madison High School 

Medora High School 

Milan High 

North Decatur 
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Oldenburg Academy 

Rising Sun High 

Seymour High School 

Shawe Memorial High School 

South Dearborn High 

South Decatur 

South Ripley High 

Southeastern Career Center 

, ' Switzerland Co. High 

WorkOne Jefferson County works in partnership with 

Department of the faCility getting inmates ready far release 
prepared far job interviews and completing WorkOne WIA Adults 

Corrections applications along with informing the inmates .of 
WorkOne services. 

" 

The goal of EI-AHEC is to partner with schools, 
hospitals, health care providers, universities, 

business and development leaders." The vision .of an 
AHEC is to create an identified pipeline .of studentS 

Eastern Indiana Area 
interested in health care professions and provide 

resources to make their educational pathway as clear WIA Youth, REACH Staff serves 
Health Education as possible." AHECs have a special focus on getting 

on Board 
Center minority and disadvantaged students into health 

careers, thereby raising workforce skills in 
populations that might not otherwise gain that 1 

opportunity. AHEC is a non-profit organization 
funded by local in-kind contributions, state funding, 

and federal funding. 

Provides ABE/GED classes in North Vernon WorkOne 
building. ICEC delivers education tailored to the 

nontraditional learner. Quality work based on core 

Jennings County curriculum, individual mentoring, service learning, WIA Youth/ WIA Adults Co-Located and life coaching prepare students to meet real world 
Education Center challenges. with North Vernon WorkOne 

Southeast Indiana I-STEM is collaborative group 
WIA Youth, REACH Staff serves 

Southeastern Indiana comprised of university faculty, industry, and 

ISTEM 
community organizations in southeast Indiana as member of the advisory 

working together to achieve the goal of improving P- committee. 
16 education in STEM-related fields. 

Bartholomew County Youth Advisors in Bartholomew County provide 
WorkOne services to youth who are repeat offenders WIA Youth 

Youth Services Center partiCipate in the day tratment program. 
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Department of Child 
Services 

WIA Youth staff participate in regional team meetings 
to develop·plans and deliver service for foster care 

youth who are transitioning out of the system. 
WIA Youth 
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Region 9 Budgets 



Line A is the distribution of the total cost from the Line Items listed in Section I 
Line B is the total of the Internal Program Line,items in Section 11. All internal cost must be broken'out by these line items. 
Line C = Line B plus the Contractual - Program Funds line 
Line 0 - Line A plus Line B 
The total Program cost in Section II must be broken out by type of service or Program cost in Section III 
Line E must equal Line C 

Section IV:Projected Revenue - Line F must be equal to or greater than Line 0 - the total budget 
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Line A is the distribution of the total cost from the Line Items listed In Section I 
Une B Is the total of the Internal Program Line items in Section II. All internal cost must be broken out by these line ,items. 
Line C = Line B plus the Contractual - Program Funds Uhe 
Line 0 - Line A plus Line B 
The total Program cost in Section II must be broken out by type of selVice or Program cost in Section 111 
Line E mu'st equal Line C 

Section lV:Projected Revenue - Une F must be equal to or greater than Line D - the total budget 



Line A is the distribution of the total cost from the Line Items listed in Section I 
Line B is the total of the Internal Program Line Items in Section II. All internal cost must be broken out by these line items. 
Line C = Line B plus the Contractual - Program Funds line 
Line D - Line A plus Line B 
The total Program cost in Section II must be broken out by type of service or Program cost in Section III 
Line E must equal Line C 

Section IV:Projected Revenue - Line F must be equal to or greater than Line 0 - the total budget 

TOTAL 
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ATTACHMENT H 

REACH, INC. Travel and Reimbursement Policy 
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Purpose 

REACH, Inc. 
Policy 

No: 2011- 00 
Travel & Reimbursement Policy 

Effective Date: Pending REACH Board Approval 

To explain the procedures and general guidelines for in-state travel and out-of-state travel and how to 
claim reimbursement for business and business travel expenses for all REACH, Inc. employees. 

Rescinded 

- All previous REACH, Inc. Travel Policies prior to this Policies' "Effective Dote". 

General Guidelines 

Expenses incurred in relation to travel for business purposes are expected to be necessary, allowable, 
reasonable, prudent, cost effective and when necessary, properly approved prior to the travel. 
REACH, Inc. staff are encouraged to use the most cost and time effective way to participate in meetings 
and conferences and should explore options to participate remotely via teleconference or web 
conference, whenever possible. 

Approved travel status for overnight travel is defined as travel that has been approved in advance and 
exceeds a fifty - (50) mile radius from the REACH employee's home. Employees who travel overnight 
and/or out of state are responsible for obtaining written approval from their immediate supervisor prior 
to arranging the travel. When traveling out of state, a list identifying the purpose of the travel, dates of 
travel, and cost estimates for airfare, lodging, ground transportation, car rental, mileage, meals, and 
conference or seminar fees (when applicable) should be submitted for approval at least 14 days prior to 
the travel date. REACH acting as the Regional Operator is responsible for scheduling air travel to ensure 
cost effectiveness and coordination of billing. All other arrangements are the responsibility of the 
employee; REACH may assist with these other arrangements as needed. 

REACH employees are reimbursed for those approved travel expenses that are not prepaid by REACH's 
fiscal agent. In addition, when in approved overnight travel status, employees may request a travel 
advance to cover hotel, meals, ground transportation, and other business expense prior to their 
departure. The REACH Board has adopted a daily Per Diem Rate for Meals. This rate is to be used to 
determine the travel advance per diem dollar amount. All travel advances are to be reconciled within 
five (5) working days of the return date. Advances are deducted from the total travel expense to 
determine the net amount due or owed by the person traveling. 

Employees are reimbursed for miles traveled while using a personal vehicle to conduct Regional 
Operator business. The REACH Board has adopted a mileage reimbursement rate and is subject to 
change and will be periodically updated if deemed necessary. In the case where a funding source has 
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limited the mileage reimbursement rate below the approved IRS rate, the Board will reimburse the 
difference between the funding source-approved rate and the approved rate using other funding 
sources. 

Mileage can only be reimbursed to REACH employees who have a valid driver's license and adequate 
public liability and property damage insurance in effect at the time of travel. 

Reimbursement forms are to be supported with original receipts and prior approval forms (where 
applicable), approved by the Board Chairperson and submitted to fiscal agent for processing. Travel 
reimbursement requests are processed through accounts payable and follow the accounts payable 
schedule for check issuance. 

Travel Reimbursement Guidelines 

The REACH Expense Form will be completed by the REACH employee requesting reimbursement for 
overnight travel. A copy of the approved Travel Request Form along with the original receipts must be 
attached when traveling out of state. The REACH Expense Form must be approved by a deSignated 
Executive or Managerial designee and forwarded to the accounting department for payment. REACH 
employees will NOT be reimbursed for expenses that do not have receipts. 

Air Fare: Traveling by commercial air carrier is an allowable expense if approved in advance. All 
commercial flights should be scheduled based on the lowest possible fare available after taking 
into consideration reasonable individual productivity factors and business schedules associated 
with the purpose of the travel. 

Hotel Accommodations: Reimbursement for overnight lodging at single occupancy 
accommodation rate is an allowable expense, if approved in advance, and scheduled events 
relating to the purpose of the travel: 

1) Begin before 12:00 Noon (for overnight lodging the night before the event) 
2) End after 3:00 PM (for overnight lodging the night after the event) 

All hotel accommodations require original receipts for reimbursement. 

Transportation: Taxi fares, including tips, are allowable expenses if in approved out-of-state 
travel status. Reasonable expense includes fares to and from airports, hotels and meeting sites. 
Car rental is an allowable expense if in approved travel status and the cost benefit is more cost 
effective than other means of transportation. An individual who rents a vehicle for business 
purposes must ensure that adequate insurance protection is in force to cover the individual and 
the organization. Transportation expenses require original receipts for reimbursement. 

Parking: Airport parking is an allowable expense if the individual is in approved out-of-state 
travel status and the expense is properly supported by receipts. Parking cost associated with 
attendance at business meetings located off site is reimbursable if properly supported by 
receipts. 

INDIANA REGIONS 
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Meals: The REACH Board has adopted a per diem allowance in accordance with Federal 
gUidelines and REACH's reimbursement will not exceed those guidelines. The full day per diem 
rate applies when the individual is in approved overnight travel status and the individual leaves 
prior to 12:00 noon on the first day of travel and returns after 12:00 pm on the final day of 
travel status. When travel begins after 12:00 noon on the first day, the individual is entitled to 
the dinner meal on the first day. On the last day of travel the individual is entitled to the 
following: 

Travel ending prior to 11:00 AM 
Travel ending between 11:00 AM & 5:00 PM 
Travel ending after 6:00 PM 

Breakfast Only 
Breakfast & Lunch 
Full per diem rate 

Individuals are not reimbursed for meals for one day travel unless they are constrained due to 
location or a business obligation and shall only be paid by REACH, Inc. when the appropriate 
documentation is presented. 
Documentation for meal repayment consists of the following: 

• A paid in full receipt. 
• The reason or purpose for the meal including the agenda/ meeting purpose with the 

names of the guests whom attended included (which can be detailed on the Employee 
Expense Form). 

• A properly completed Employee Expense Form. 

Travel Advances: Advances for travel may be approved by an approved Executive or Managerial 
designee. Advances can include the estimated cost of hotel and per diem. Requests are 
processed through accounts payable via the Request for Reimbursement Form with a copy of 
the approved travel request form attached. 

Mileage: Reimbursement for miles traveled while using a personal vehicle to conduct Regional 
Operator business is an allowable expense and is reimbursed at an established rate. The 
Mileage Claim Form will be used to request mileage reimbursement for travel and the form 
must be approved by the REACH Board. 

Mileage will be reimbursed for the distance between the employee's daily site assignment and 
the location of the function being attended. Mileage is based on the standard miles ofthe 
"shortest route" as indicated by commercially available websites providing driving directions 
(i.e. MapQuest). 

Communications: Expenses associated with board-related phone calls, faxes, and delivery of 
documents (electronic or snail-mail), while in approved travel status are reimbursable. 

Credit Card Usage 

Before a REACH, Inc. employee uses either a REACH, Inc. issued credit card or their own personal credit 
card, they must first explore the option of utilizing an Invoicing process for payment. This method of 
payment is especially preferred when dealing with the purchases of computers, printers, office supplies 
and supportive funding of organized events that fall within acceptable REACH, Inc. business purposes. 
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In any event all purchases must be documented and justified and when Prior to the acquisition of goods 
and operational or program services, all purchases over $25,000, will specifically adhere to the REACH, 
Inc. "Procurement Policy" and shall require documentation of the need, a sufficient cost comparative 
justification and will have appropriate approval. 

Meal purchases utilizing either a REACH, Inc. issued credit card or an employee's own personal credit 
card that is requesting reimbursement, shall only be paid by REACH, Inc. when the appropriate 
documentation is presented. Documentation for meal repayment consists of the following: 

• A paid in full receipt. 
• The reason or purpose for the meal including the agenda/ meeting purpose with the names of 

the guests whom attended included (which can be detailed on the Employee Expense Form). 
• A properly completed Employee Expense Form . 

• :. NOTE: REACH, Inc. will not reimburse for the expense af any alcoholic beverages or any costs that 
are not necessary, allowable, reasonable, prudent, cost effective and when necessary, praperly 
appraved prior to the travel. Expenses that are deemed not allawable and were purchased with the 
use of a Campany credit card, shall be repaid to REACH, Inc. by the responSible employee. Consistent 
abuse or negligent purchases may result in the loss of use of the credit card and possible 
reprimanding and including up to termination of employment. 

The Executive or Managerial designee at REACH is available to assist and answer questions regarding 
travel reimbursement. 

INDIANA REGIONS 
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ATTACHMENT I 

Local Elected Officials Agreements and 
Chief County Elected Official Agreement 
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LOCAL ELECTED OFFICIALS AGREEMENT 
Bartholomew County 

This Agreement is made and entered into by and between the Local Elected Officials ("LEOs") ill 
Bartholomew County of Indiana Economic Growth Region 9 to set forth the procedures that shall govern 
LEOs -and their responsibilities and actions pursuant to the provisions of the Workforce Investment Act, 
the Regional Workforce System at Ie 22-4.5~7. and all other applicable federal and state statutes. ru1es~ 
and regulations. The LEO body of Bartholomew County shan include aU County Commissioners and 
include Mayors of cities that are 2nd or 3rd class cities with a population of 5,000 or more, (collectively, 
the "LEO Body'). ;rn Bartholomew County tIle second or third class city with a population of 5,000 or 
more is Columbus. 

L Selection of the Chief EJected Official to Represent the County 
The LEO Body shall select from among them an Elected Official to represent their interests before the 
Regional Workfol'ce Board (the "Chief EJected Official" or "CEO"). On behalf ofhis/her county, the 
CEO will serve on an Executive Councll with other CEOs from Region 9. The Executive Council of 
CEOs wiIJ select a Regional Chief Elected Official ("Regional CEO") from its own members to represent 
the Council on matters concerning the Regional Workforce Board. The CEO will act as the liaison for the 
county s/he represents. Nothing in the Agreement shalJ prohibit the CEO from also serving as the 
Regional CEO. The CEO shall serve a two-year term, with no limit on the number of consecutive-or non
consecutive teans served. 

II. Duties of the Chief Elected Official Representing the COlmty 
The CEO is responsible for: 

• _ Entering into a Chief Elected Officials Agreement with other CEOs of Region 9 to ~tablish 
responsibilities and actions as it pertains to the Workforce Investment Act and RWB; 

• Providing guidance to the RWB as a member of the Executive Council; 
• Communicatingup<iatesand changes concerning the activities of the RWB to the LEOs ofhis/her 

County; 
• Participating in the selection ofilie Regional CEO; 
• Notifying the LEOs ofhislher County about a-vacancy on the Regional Worlcforce Board that 

requires their appointment. 

In the event the CEO detennines the need to -utilize a proxy to the Executive Council on his/her behalf. 
the proxy designation must be in writing and care should be exercised to ensure that no conflict ofinterest 
is created by sucJI designation. Proxy options include. at the discretion ofthe CEO: (1) another LEO from 
either the CEO's borne county or another county if only one LEO exists in the home county or (2) the 
Business Representative appointed by the LEO Body. 

m. Selection ofRegionnl Workforce Board Members 
Each county sha11 appoint members of the Regional Workforce Board ("RWB") in compliance with IC 
22-4.5~7-2 and state policies adopted by the Indiana Department of Workforce Development. The RWB 
shall consist of at least 9, but no more than 16 members. 

Pursuant to the above cited Indiana code, each county shall appoint one business representative to the 
R WB punmantto Ie 22-4.5-7 -2(b)(1) and (e)(I). Suchappointment shall be made by majority agreement 
of each county's LEO Body. with each county's CEO being the fOl'mal appointing authority (for 
verification/signature purposes as noted below). Bl.tsiness representatives will serve at the pleasure ofthe 
CEO. 
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o Business representatives shall be (1) owners of businesses, chief executives, or operating 
officers of businesses, and other business executives or employers with optimum policy 
making or hiring authority; or (2) representatives of businesses with employment 
opportunities that reflect the employment opportunities of the Regional Workforce Area. 

For the purpose of verifying R WB appointments. the signature of each county's CEO will suffice, unless 
such appointment has specifically been delegated to the Mayors for nonbusiness representative 
appointments, as de1ineated in Ie 22-4.5~7-2(b)(2) -Cd), in which case the signature of the respective 
Mayor(s)is required. 

IV. Other Responsibilities 
As their schedules permit, all LEOs are encouraged to attend Regional Workforce Board meetings, and 
meet with their Board representatives and Board chairperson for updates on progress and actions in 
improving workforce development for the employers and citizens of Region 9. LEOs may request, 
individually or collectively, information fi·om the Regional Workforce Board and may request such 
infonnation to be delivered in person andlor in writing. 

V. Conflict of Interest 
In all appointments made under this Agreement, so as to avoid any potential conflicts of interest, all 
parties sball adhere to the provisions ofIC 22·4.5-7 and the conflict of interest policy standards as issued 
by the Indiana Department of Workforce Development. 

VI. Autholity to Act 
This Agreement must be signed by each member of the LEO Body (all County Commissioners and the 
Mayor of each 2nd or 3rd class city with a popUlation of 5,000 or more). By signing this agreement, the 
LEO Body approves the Chlefr Official to act on their behalf. The Chief Elected Official selected 
for Bartholomew County is / ha.# Re . 

vn. Counterparts 
This Agreement may be executed in separate counterparts> each of which when so executed shall be an 
original and all of which together shall constitute one and the same agreement. 

vm. Perjod _of Agreement 
The period of this Agreement shall be from January 1. 2009 through December 31. 201 O. 

IX. Amendment 
This Agreement may be amended at any time by written request to the CEO, who will set up a process of 
voting on the change. Changes in federal or state legislation affecting the Workforce Investment Act may 
require a modifiCation to this Agreement. A modification of the Agreement requires a majority vote of 
the LEO Body. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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The parties, having entered into this Local Elected Officials Agreement, do by their respective signatures 
below hereby agree to the terms thereof. 

SIGNATURES: 

~;;e:L 
PauI.FraiJke 
Bartholomew CO~SSioner 

Date 

~~ 
Bartholomew Count Co 

3 
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LOCAL ELECTED OFFICIALS AGREEMENT 
Dearborn County 

This Agreement is made and entered into by and between the Local Elected Officials ("LEOs") in 
Dearborn County of Indiana Economic Growth Region 9 to set forth the procedures that shall govern 
LEOs and their responsibilities and actions pursuant to the provisions of the Workforce Investment Act, 
the Regional Workforce System at Ie 22-4.5-7, and all other applicable federal and state statutes, rules, 
and regulations. The LEO body ofDearbom County shall include all County Commissioners and include 
Mayors of cities that are 2nd or 3rd class cities with a population of 5,000 or more, (collectively, the 
c'LEO Body"). Currently. there are no second or third class cities in Dearborn County with populations of 
5,000 or more. 

I. Selection of the Chief Elected Official to Represent the County 
The LEO Body shall select from among them an Elected Official to represent their .interests before the 
Regional Workforce Board (the "Chief Elected Official" or "CEO',). On behalf ofhislher county, the 
CEO will serve on an Executive Council with other CEOs from Region 9. The Executive Council of 
CEOs will select a Regional Chief Elected Official ("Regional CEO") from its own members to represent 
the Council on matters concerning the Regional Workforce Board. The CEO will act as the liaison for the 
county s/he represents. NothIDg in the Agreement shall prohibit the CEO from also serving as the 
Regional CEO. The CEO shall SeJ,ve a two-year term. with no limit on the number of consecutive or non· 
consecutive terms served. 

D. Duties of the Chief Elected Official Representing the County 
The CEO is responsible for: 

• Entering into a Chief Elected Officials Agreement with other CEOs of Region 9 to establish 
responsibilities and actions as it pertains to the Workforce Investment Act and RWB; 

• Providing guidance to the RWB as a member of the Executive Council; 
• Communicating updates and -changes concerning the activities of the RWB to the LEOs ofhislher 

County; 
• Participating in the selection of the Regional CEO; 
• Notifying the LEOs ofhislher County about a vacancy on the Regional Workforce Board that 

requires their appointment. 

In the event the CEO determines the need to utilize a proxy to the Executive Council on hislher behalf, 
the proxy designation must be in writing and care should be exercised to ensure that no conflict of interest 
is created by such designation. Proxy options include, at the discretion of the CEO: (1) another LEO from 
either the CEO's home county or another county if only one LEO exists in the home county or (2) the 
Business Representative appointed by the LEO Body. 

m. Selection of Regional Workforce Board Members 
Each county shall appoint members of the Regional Workforce Board ("RWB") in compliance with Ie 
22-4.5-7-2 and state policies adopted by the Indiana Department of Workforce Development. The RWB 
shall consist of at least 9, but no more than 16 members. 

Pursuant to the above cited Indiana code, each county shall appoint one business representative to the 
RWE pursuant to Ie 22-4.5-7-2(b)(1) and (e)(I). Such appointment shall be made by majority agreement 
of each county's LEO Body. with each COWlty'S CEO being the fOlmal appointing authority (for 
Verification/signature purposes as noted below). Business representatives will selve at the pleasure of the 
CEO. 
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o Business representatives shall be (l) owners of businesses, chief executives, or operating 
officers of businesses, and other business executives or employers with optimum policy 
making or hiring authority; or (2) representatives of businesses with employment 
opportunities that reflect the employment opportunities of the Regional Workforce Area. 

For the purpose of verifying RWB appointments, the signature of each county's CEO will suffice, unless 
such appointment has specifically been delegated to the Mayors for nonbusiness representative 
appointments, as delineated in Ie 22-4.5-7 -2(b)(2) -{d), in which case the signature of the respective 
Mayor(s) is required. 

IV. Otber Responsibilities 
As their schedules permit, all LEOs are encouraged to attend Regional Workforce Board meetings, and 
meet with their Board representatives and Board chairperson for updates on progress and actions in 
improving workforce development for the employers and citizens of Region 9. LEOs may request. 
individually or collectively. infoIllllition from the Regional Workforce Board and may request such 
iofonnation to be delivered in person aneVor in writing. 

V. Conflict of Interest 
In all appointments made under this Agreement, so as to avoid any potential conflicts of interest, all 
parties shall adhere to the provisions ofIe 22-4.5-7 and the conflict of interest policy standards as issued 
by the Indiana Department of Workforce Development. 

VI. Authority to Act 
This Agreement must be signed by each member of the LEO Body (aU County Commissioners and the 
Mayor of each 2nd or 3rd class city with a population of 5,000 or more). By signing this agreement, the 
LEO Body approves the Cbief~~d Official to act on their behalf The Chief Elected Official selected 
for Dearborn County is • I.J::L +1 '<ijL.S . 

vn. ,Counterparts 
This Agreement may be executed in separate counterparts. each of which when so executed shall be an 
original and all of which together shall constitute one and the same agreement 

VIIL Period of Agreement 
The period ofthls Agreement shall be from January 1. 2009 through December 31. 2010. 

IX. Amendment 
This Agreement may be amended at any time by written request to the CEO, who will set up a process of 
voting on the change. Cbanges in federal or state legislation affecting the Workforce Investment Act may 
require a modification to this Agreement. A modification of the Agreement requlreS a majority vote of 
the LEO Body. 
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The parties. having entered into this Local Elected Officials Agreement, do by their respective signatures 
below hereby agree to the tenns thereof. 

SIGNATURES: 

JJ¥d~ 
Dearborn County Commissioner 

"),-3-0'} 
Date 

~oner 
z.,-3-=O 1 

Date 

cf~{)~ 
Tom'Orschell 
Dearborn County Commissioner 

3 {.3 /0"1 
Date 
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LOCAL ELECTED OFFICIALS AGREEMENT 
Decatur County 

This Agreement is made and entered into by and between the Local Elected Officials ("LEOs))) in 
Decatur County of Indiana Economic Growth Region 9 to set forth the procedures that shall govern LEOs 
and their responsibilities and actions pursuant to the provisions of the Workforce Investment Act, the 
Regional Workforce System at Ie -22-4.5-7, and all other applicable federal and state statutes, rules. and 
regulations. The LEO body of Decatur County shallmclude all County Commissioners and include 
Mayors of cities that are 2nd or 3rd class cities with a population of 5.000 or more, (collectively, the 
''LEO Body~'). In Decatur County the second or third class city with a population of 5,000 or more is 
Greensburg. 

I. Selection of the Chief Elected Officia1-to Represent tbe County 
The LEO Body shall select from among them an Elected Official to represent their interests before the 
Regional Workforce Board (the "Chief Elected Official" or "CEO"). On behalf ofhislher county. the 
CEO will serve on an Executive Council with other CEOs from Region 9. The Executive Council of 
CEOs will select a Regional Chief Elected Official ("Regional CEO") from its own members to represent 
the Council on matters concerning the Regional Workforce Board. The CEO will act as the liaison for the 
county slhe represents. Nothing in the Agreement shal1 prohibit the CEO from also serving as the 
Regional CEO. The CEO shall serve a two~year tenn, with no limit on the number of consecutive or non~ 
consecutive tenDs served. 

II. Duties of the Chief Elected Official Representing the County 
The CEO is responsible for. 

• Entering into a Chief Elected Officials Agreement with other COOs of Region 9 to establish 
responsibilities and actions as it pertains to the Workforce Investment Act and RWB; 

• Providing guidance to the RWB as a member of the Executive Council; 
• Communicating updates and changes concerning the activities of the RWB to the LEOs of hlsJher 

County; 
• Participating in the selection of the Regional CEO; 
• NotifYing the LEOs ofhislher County about a vacancy on the Regional Workforce Board that 

requires their appointment. 

In the event the CEO determines the need to utilize a proxy to the Executive Council on hislher beha:l:f, 
the proxy designation must be in writing and care should be exercised to ensure that no conflict of interest 
is created by such designation. Proxy options-include, at the diScretion of the CEO: (1) another LEO from 
either the CEO's home county or another county if only one LEO exists in the home county or (2) the 
Business Representative appointed by the LEO Body. 

m. Selection of Regional Workforce Board Members 
Each county shall appoint members of the Regional Workforce Board r<R WB") in compliance with Ie 
22-4.5-7~2 and state policies adopted by the Indiana Department of Workforce Development. The RWB 
shall consist of at least 9, but no more than 16 members. 

Pursuant to the above cited Indiana code, each county shall appoint one business representative to the 
RWB pursuant to IC 22-4.5-7-2(b)(I) and (e)(l). Such appointment shall be made by majority agreement 
of each county's LEO Body. with each county's CEO being the fonnal appointing authority (for 
verification/signature purposes as noted below). Business representatives will serve at the pleasure of the 
CEO. 
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a Business representatives shall be (1) owners of businesses. chief executives, or operating 
officers of bus messes, and other business executives or employers with optimum policy 
making or hiring authority; or (2) representatives of businesses with employment 
opportunities that reflect the employment opportunities of the Regional Workforce Area. 

For the purpose of verifying RWB appointments, the signature of each county's CEO will suffice, unless 
such appointment has specifically been delegated to the Mayors for nonbusiness representative 
appointments, as delineated in Ie 22-4.5-7-2(b X2) -(d), in which case the signature of the respective 
Mayor(s) is required. 

IV. Other Responsibilities 
As their schedules permit, all LEOs are encouraged to attend Regional Workforce Board meetings, and 
meet with their Board representatives and Board chairperson for updates on progress and actions in 
improving workforce development for the employers and citizens of Region 9. LEOs may request, 
individually or collectively. information from the Regional Workforce Board and may request such 
information to be delivered in person andlor in writing. 

v. Conflict of Interest 
In all appointments made under this Agreement, so as to avoid any potential conflicts of interest, all 
parties shall adhere to the provisions ofIe 22-4.5~7 and the conflict of interest policy standards as issued 
by the Indiana Department of Workforce Development. 

VI. Authority to Act 
This Agreement must be signed by each member of the LEO Body (all County Commissioners and the 
Mayor of each 2nd or 3rd class city with a popUlation of 5,000 or more). By signing this agreement, the 
LEO Body approves the~~~lected Official to act on their behalf. The Chief Elected Official selected 
for Decatur County is fU14.... pl\\~ . 
vn. Counterparts 
This Agreement may be executed in separate counterparts. each ofw bieb when so-executed shall be an 

. original and all of which together shall constitute one and the same agreement. 

vm. Period of Agreement 
The period of this Agreement shall be from January 1. 2009 through December 31. 2010. 

IX. Amendment 
This Agreement may be amended-at any time by written request to the CEO, who will set up a process of 
voting on the change. Changes in federal or state legislation affecting the Workforce Investment Act may 
require a modification to this Agreement. A modification of the Agreement requires a majority vote of 
the LEO Body. 
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The parties, having entered into this Local Elected Officials Agreement, do by their respective signatures 
below hereby agree to the terms thereof. 

SIGNATURES: 

"fOll1lR;chards 
Decatur County CommiSsioner

9 M/;J,QO 
Date 

/~ $"-'==TF Jerome Buening ~ 
Decatur County Commissioner 

S/?jo'l 

Gai"yHer 
Mayor 0 Greensburg 

-2 .2 3-;{t1t?( 
Date 

rJ I N D I A ~,~~~;.!..I9~ 
~WORKFORCE BOARD, INC. 
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LOCALELECTEDOIDnCliU$AGREEMENT 
Franklin County 

This Agreement is made and entered into by and between the Local Elected Officials ("LEOs'') in 
Franklin County of Indiana Economic Growth Region 9 to set forth the procedures that shall govern 
LEOs and their responsibilities and actions. pursuant to the provisions of the Workforce Investment Act, 
the Regional Workforce System at IC 22-4.5-7, and all other applicable federal and state statutes, rutes, 
and regulations. The LEO body of Franklin County shall include all County Commissioners and include 
Mayors of cities tbat are 2nd or 3rd class ,cities with a population of 5,000 or more, (collectively. the 
'''LEO Body"). Currently. there are no second or third class cities in franklin County with populations of 
5,000 or more. 

I. Selection of Ibe Chief Eleded Official 10 Rep .... ent Ibe Counly 
The LEO Body shall select from among them an Elected Official to represent their interests before the 
Regional Workforce Board (the ''Chief Elected Official" or "CEO"). On hehalf of his/her county, the 
CEO will serve 00 an Executive Council with other CEOs from Region 9. The Executive Council of 
CEOs will select a Regional Chief Elected Official ("Regional CEO") from its own members to represent 
the Council on matters concerning the Regional Workforce Board. The CEO will act as the liaison for the 
county sihe represents. Nothing in the Agreement shall probibit the CEO from also serving as the 
Regional CEO. The CEO shall serve a two-year tenn. with no limit on the number of consecutive or non
consecutive terms served. 

II_ Duties of the Chief Elected Official Representing Ibe County 
The CEO is responsible for: 

• Entering into a Chief Elected Officials Agreement with other CEOs of Region 9 to establish 
responsibilities and actions as it pertains to the Workforce Investment Act and RWBj 

• Providing guidance to the RWB as a member of the Executive Council; 
• Communicating updates and changes concerning the activities of the RWB to the LEOs of hislber 

County: 
• Participating in the selection of the Regional CEO; 
• Notifying the LEOs ofhislher County about a vacancy on the Regional Workforce Board that 

requires their appointment. 

In the event the CEO detennines the need to utilize a proxy to the Executive Council on bis/her behalf, 
the proxy designation must be in writing and care should be exercised to ensure that no contlict of interest 
is created by such designation. Proxy options include, at the discretion of the CEO: (1) another LEO from 
either the CEO's bome county or another county if only one LEO exists in the home county or (2) the 
Business Representative appointed by the LEO Body. 

ill. Soloedon of Regional Workforce Board Members 
Each county shall appoint members of the Regional Workforce Board ("RWB'') in compliance with Ie 
22-4.5-7-2 and state policies adopted by the Indiana Department of Workforce Development. The RWB 
shall consist of at least 9~ but no more than 16 members. 

Pursuant to the above cited Indiana code, each county shall appoint one business representative to the 
RWB pursuant 10 IC 22-4.5-7-2(b)(1) and (e)(I). Such appointment shall he made by majority agreement 
of each county's LEO Body. with each county's CEO being the fonnal appointing authority (for 
verification/signature purposes as noted below), Business representatives will serve at the pleasure of the 
CEO. 

1 
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o Business representatives shall be (1) owners of businesses, chief executives. or operating 
officers of businesses, and other business executives or employers with optimum policy 
making or hiring authority; or (2) representatives of businesses with employment 
opportunities that reflect the employment opportunities of the Regional Workforce Area. 

For the purpose of verifying RWB appointments. the signature of each county's CEO will suffice. unless 
such appointment has specifically been delegated to the Mayors for nonbusiness representative 
appointments. as delineated in IC 22-45-7-2(b)(2) -{d). in which case the signature of the respective 
Mayor(s) is required. 

IV. Otber Responsibilities 
As their schedules permit, all LEOs are encouraged to attend Regional Workforce Board meetings, and 
meet with their Board representatives and Board chairperson for updates on progress and actions in 
improving workforce development for the employers and citizens of Region 9. LEOs may request, 
individually or col1ectively. infonnation from the Regional Workforce Board and may request such 
information to be delivered in person andlor in writing. 

v _ Coomct ofInteresi 
In all appointments made under this Agreement, so as to avoid any potential conflicts of interest, all 
parties shaH adhere to the provisions of Ie 22-4.5-7 and the conflict of interest policy standards as issued. 
by the Indiana Department of Workforce DevelopmenL 

VI. Authority 10 Act 
This Agreement must be signed by each member of the LEO Body (all County Commissioners and the 
Mayor of each 2nd or 3rd class city with a population of 5,000 or more). By signing this agreement, the 
LEO Body approves the ChiefEles:red Official to act on their behalf. Too Chief Elected Official selected 
for Franklin County is 'V"ng\ d....\1bn rieOrLwlivl . 

VJL Counterparts 
This Agreement may be executed in separate counterparts, each of which when so executed shall be an 
original_and a11 of which together shall constibJte one and the same agreement. 

VIII. Period of Agreement 
The period of this Agreement shall be from January 1. 2009 through December 31 2010. 

IX. Amendment 
This Agreement may be amended at any time by written request to the CEO. who wiD set up a process of 
voting on the change. Changes in federal or state legislation affecting the Workforce Investment Act may 
require a modification to this Agreement. A modification of the Agreement requires a majority vote of 
the LEO Body. 
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The parties, having entered into this Local Elected Officials Agreement, do by their respective signatures 
below hereby agree to the terms thereof. 

SIGNATURES: 

9~7Lk~ 
Donald VonderMuelen 
Franklin County Commissioner 

1-7. 7-01 
Date 

£-~ 
Eric Roberts 
Franklin Countyf~mmissioner 

~ Z<j21Xl1 
Date 

'7 h • ..".,.., I-J. >. .c ....... 
Thomas Wilson 
Franklin County Conunissioner 

J../_ .l 7--0 5-
Date 
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LOCAL ELECTED OFFICIALS AGREEMENT 
fuka2n County 

This Agreement is made and entered into by and between the Local Elected Officials ("LEOs") in 
-Jackson County of Indiana Economic Growth Region 9 to set forth the procedures that shall govern LEOs 
and their responsibilities and actions pursuant to the provisions of the Workforce Investment Act, the 
Regional Workforce System at Ie 22-4.5-1, and all other applicable federal and state statutes, rules. and 
regulations. The LEO body of Jackson County shall include all County Commissioners and include 
Mayors of cities that are 2nd or 3rd class cities with a population of 5,000 or more, (collectively, the 
"LEO Body")' In Jackson County the second .or thlrd class city with a population of 5,000 or more is 
Seymour. 

I. Selection of the Chief Elected Officia1 to Represent the County 
The LEO Body shall select from among them an Elected Official to represent their interests before the 
Regional Workforce Board (the "Chief Elected Official" or «CEO''). On behalf ofhisfher county, the 
CEO will serve on an Executive Council with-other CEOs from Region 9. The Executive Council of 
CEOs will select a Regional ChiefEIecred Official ("Regional CEO') from its own members to represent 
the Council on matters concerning the Regional Workforce Board. The CEO will act as the liaison for the 
county slhe represents. Nothing in the Agreement shall prohibit the CEO from also serving as the 
Regional CEO. The CEO shall serve a two-year term, with no limit on the number of consecutive or non
consecutive terms selVed. 

n. Duties of the Chief Elected Oftlcial Representing the County 
The 'CEO is responsible for: 

• Entering into a Chief Elected Officials Agreement with other CEOs of Region 9 to establish 
responsibilities and actions as-it pertains to the Workforce Investment Act and RWB; 

• Providing guidance to the RWB as a member of the Executive Cmmcil; 
• Communicating updates and changes concerning the activities of the RWB to the LEOs ofhis/her 

County; 
• Participating in the selection of the Regional CEO; 
• Notifying the LEOs ofhislher County about a vacancy on the Regional Workforce Board that 

requires their appointment. 

In the event the CEO determines the need to utilize a proxy to the Executive Council on bis/her behalf, 
the proxy designation must be in writing and care should be exercised to ensure that no conflict of interest 
is created by such designation. Proxy options include, -at the discretion of the CEO: (1) another LEO from 
either the CEO's home county or another county if only one LEO exists in the home county or (2) the 
Business Representative appointed by the LEO Body. 

ID. Selection of Regional Workforce Board Members 
Each county shall appoint members of the Regional Workforce Board ("R WB") in compliance with Ie 
22-4.5-7-2 and state policies adopted by the Indiana Department of Workforce Development The RWB 
shall consist of at least 9, but no more than 16 members. 

Pursuant to the above cited Indiana code, each county shall appoint one business representative to the 
RWB pursuant to Ie 22-4.5-7-2(b)(I) and (e)(I). Such appointment shall be made by majority agreement 
of each county's LEO Body, with each county's CEO being the formal appointing authority (for 
verification/signature purposes as noted below). Business representatives will selVe at the pleasure of the 
CEO. 

1 
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o Business representatives shall be (1) owners of businesses, chief executives, or operating 
officers of businesses, and other business executives or employers with. optimum policy 
making or hiring authority; or (2) representatives of businesses with employment 
opportunities that reflect the employment opportunities ,of the Regional Workforce Area. 

For the purpose of verifying RWB appointments, the signature of each county's CEO will suffice, unless 
such appointment has specifically been delegated to the Mayors for nonbusiness representative 
appointments. as delineated in Ie 22-4.5-7-2(b)(2) -{d), in which case the signature of the respective 
Mayor(s) is required. 

IV. Other Responsibilities 
As their schedules permit, all LEOs are encouraged to attend Regional Workforce Board meetings, and 
meet with their Board representatives and Board cbairperson for updates on progress and actions in 
improving workforce development for the employers and-citizens of Region 9. LEOs may request, 
individually or collectively, information from the Regional Workforce Board and may request such 
information to be delivered in person andlor in writing. 

V. Conflict of Interest 
In all appointments made under this Agreement, so as to avoid any potential conflicts of interest, all 
parties shall adhere to the provisions ofIC 22-4.5-7 and the conflict of interest policy standards as issued 
by the Indiana Department of Workforce Development 

VL Authority to Act 
This Agreement must be signed by each member of the LEO Body (all County Commissioners and the 
Mayor of each 2nd or 3rd class city with a population of 5,000 or more). By signing this agreement. the 
LEO Body approves the Chief Elected Official to act on their bebatE The Chief Elected Official selected 
for Jackson County is Mayor Craig Luedeman 

VII. Counterparts 
This Agreement may be executed in separate counterparts, each of which when so executed shall be an 
original and all of which together shall constitute one and the same agreement. 

vm. Period of Agreement 
The period of this Agreement shall be from January 1. 2009 through December 31. 2010. 

IX. Amendment 
This Agreement may be amended at any time by written request to'the CEO, who will set up a process of 
voting on the change. Changes in federal or state legislation affecting the Workforce Investment Act may 
require a modification to this Agreement A modification of the Agreement requires a majority vote.of 
the LEO Body. 
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The parties, having entered into this Local Elected Officials Agreement, do by their respective signatures 
below hereby agree to the tenus thereof. 

SIGNATURES: 

~~~ J SCI1lIki1l 
Ja kson County COIDmlSS10ner 

j'<\q-,o< '\. ..." 'c!> "> 

Date 

Luedeman 
or of Seymour 

)-',f·oq 
Date 

rJ I N 0 I A ~,~",~~.G '9~ 
l..!fIIWORKFORCE BOARO, INC. 
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LOCAL ELECTED OFFICIALS AGREEMENT 
Jefferson County 

This Agreement is made and entered into by and between the Local Elected Officials (''LEOs'') in 
Jefferson County of Indiana Economic Growth Region 9 to set forth the procedures that shall govern 
LEOs and their responsibilities and actions pursuant to the provisions of the Workforce Investment Act, 
the Regional Workforce System at Ie 22~4,5-7, and all other applicable federal and state statutes, roles, 
and regulations. The LEO body of Jefferson County shall include all County Commissioners and include 
Mayors of cities that are 2nd or 3rd class cities with a population of 5,000 or more, (collectively, the 
''LEO Body"). In Jefferson County the second or third class city with a population of 5,000 Of more is 
Madison. 

J. Selection of the Cbief Elected Official to Represent the County 
The LEO Body shall select from among them an Elected Official to represent their interests before the 
Regiona1 Workforce Board (the "Chief Elected Official" or "CEO"). On behalf ofhislher cO'Lmty, the 
cEo will serve on an Executive Council with other CEOs from Region 9. The Executive Council of 
CEOs will select a Regional Chief Elected Official ("Regional CEO") from its own members to represent 
the Council on matters concerning the Regional Workforce Board. The CEO will act as the liaison for the 
county s/he represents. Nothing in the Agreement shall prohibit the CEO from also serving as the 
Regional CEO. The CEO shall serve a two-year.term., with no limit on the number of consecutive-or non
consecutive terms served. 

n. Duties of the Cbief Elected Official Representing the County 
The CEO is responsible for. 

• Entering into a Chief Elected Officials Agreement with other eEOs of Region 9 to establish 
responsibilities and actions as it pertains to the Workforce Investment Act and RWB; 

• Providing guidance to the RWB as a member of the Executive Council; 
• Communicating updates and changes concerning the activities of the RWB to the LEOs ofhislher 

County; 
• Participating in the selection of the Regional CEO; 
• NotifYing the LEOs ofhis/her County about a vacancy on the Regional Workforce Board that 

requires their appointment. 

In the event the CEO determines the need to utilize a proxy to the Executive Council Oll- hisJher belrnlf: 
the proxy designation must be in writing and care should be exercised to ensure that no conflict of interest 
is created by such designation. Proxy options include, at the discretion of the CEQ: (1) another LEO from 
either the ~EO's home co1.mty or another county if only one LEO exists in the home county or (2) the 
Business Representative appointed by the LEO Body. 

m. Selection ofRegionai Workforce Board MeIilbers 
Each county shall appoint members of the Regional Workforce Board ("'RWB") in compliance with Ie 
22-4.5-7-2 and state poliCies adopted by the Indiana Deparbnent of Workforce Development -The RWB 
shall consist of at least 9, but no more than 16 members. 

Pursuant to the above cited Indiana code, each county shall appoint one business representative to the 
RWB pursuant to IC 22-4.5-7 -2(b)(I) and (e)(I). Such appointment sball be made by majority agreement 
of each county's LEO Body~ with each county's CEO being the formal appointing authority (for 
veri:ficationlsignature purposes as noted ~low). Business representatives will serve at the pleasure of the 
CEO. 
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o Business representatives shall be (1) owners of businesses, chief executives. or operating 
.officers of businesses. and other business executives or employers with optimum policy 
making or hiring authority; or (2) representatives of businesses with employment 
opportunities that reflect the employment opportunities of the Regional Workforce Area._ 

For the purpose of verifying RWB appointments, the signature of each county's CEO will suffice, unless 
such_appoinbnent has specifically been delegated to the Mayors for nonbusiness representative 
appointments, as delineated in Ie 22-4.5-1-2(b)(2) -{d), in which case the signature of the respective 
Mayor( s) is required. 

IV. Other Responsibilities 
As their schedules permit, all LEOs are encouraged to attend Regional Workforce Board meetings, and 
meet with their'Board representatives and Board chairperson for updates on progress and actions in 
improving workforce development for the employers and citizens of Region 9. LEOs may request, 
individually or collectively. information from the Regional Workforce Board and may request such 
information to be delivered in person andlor in writing. 

V. Conflict of-Interes.t 
In all appointments made under this Agreement, so as to' avoid any potential conflicts of interest. all 
parties shall adhere to the provisions ofIC 22-4.5R7 and the conflict of interest policy standards as issued 
by the Indiana Department of Workforce Development. 

VI. Authority to Act 
This Agreement must be signed by each member of the LEO Body (all County Commissioners and the 
Mayor of each 2nd or 3rd class city with a population of 5,000 or more). By signing this agreement, the 
LEO Body approves the CbiefElecte~ Official to act on their behalf. The Chief Elected Official selected 
for Jefferson County is (J/)().'(" k L.!.o-s L.... . 

VII. Counterparts 
This Agreement may be executed in separate counterparts, each of which when so executed shall be an 
original and all of which,together shall constitute one and the same agreement. 

VllI. Period of Agreement 
The period of this Agreement shall be from January 1. 2009 through December 31. 201 D. 

1X. AmendDlent 
TbisAgreement may be amended at any time by written req'uest to the CEO, who will set up a process of 
voting on the change. Changes in federal or state legislation affecting the Workforce Investment Act may 
require, a modification to this Agreement. A modification of the Agreement requires a majority vote of 
the LEO Body. 
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The parties, having entered into this Local Elected Officials Agreement, do by their respective signatures 
below hereby agree to the terms thereof. 

SIGNATURES: 

Julie Berry ~ ~...-
Jefferson County Commissioner 

J effersan County J3;:e:~s~ 

Date 

~~ Tom Pietr)fOWS: 
Jefferson County Co111Il}issionr 'J~b-Q 

Date 

. C· ,Q,----x>s,\) 
Tun Annstrang . 
Mayar afMadison 0. _ ~ ::' ... ~r·~, 

Date 
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LOCAL ELECTED OFFICIALS AGREEMENT 
.Jennings County 

This Agreement is made and entered into by and between the Local Elected Officials ("LEOs'') in 
Jennings County of Indiana Economic Growth Region 9 to set forth the procedures that shall govern 
LEOs and their responsibilities and actions pursuant to the provisions of the Workforce Investment Act. 
the Regional Workforce System at IC 22-4.5-7, and all other applicable federal and state statutes. rules, 
and regulations. The LEO body of Jennings County shan include all County Commissioners and include 
Mayors of cities that are 2nd or 3ed class cities with a population of 5,000 or more, (collectively, the 
"LEO Body"). In Jennings County the second or third class city with a population of 5,000 or more is 
North Vernon. 

I. Selection of the Chief Elected Official to Represent the County 
The LEO Body shall select from among them an Elected Official to represent their interests before the 
Regional Workforce Board (the "Chief Elected-Official" or "CEO"). On behalf of hislher county. the 
CEO will serve on an Executive Council with other CEOs from Region 9. The Executive Council of 
CEOs will select a Regional Chief Elected Official (,'Regional CEO',) from its own members to represent 
the Council on matters concerning the Regional Workforce Board. The CEO will act as the liaison for the 
county s/he represents. Nothing in the Agreement shall prohibit the CEO from also serving as the 
Regional CEO. The CEO shall serve a two-year term, with no limit on the number of consecutive or non
consecutive terms served. 

11_ Duties of the Chief Elected Official Representing the County 
The CEO is responsible for: 

• Entering into a Chief Elected Officials Agreement with other CEOs of Region 9 to establish 
responsibilities and actions as it pertains to the Workforce Investment Act and RWB; 

• Providing guidance to the RWB as a member of the Executive Council; 
• Conununicating updates and changes concerning the activities of the RWB to the LEOs of his/her 

Connty; 
• Participating in the selection of the Regional CEO; 
• Notifying the LEOs of hislher County about a vacancy on the Regional Workforce Board that 

requires their appoinbnent. 

In the event the CEO determines the need to utilize a proxy to the Executive Council on hislher behalf, 
the proxy designation must be in writing and care should be exercised to ensure that no conflict of interest 
is created by such designation. Proxy options include, at the discretion of the CEO: (1) another LEO from 
either the CEO's home county or another county if only one LEO exists in the home county or (2) the 
Business Representative appointed by the LEO Body. 

m. Selection of Regional Workforce Board Members 
Ea.ch county shall appoint members of the Regional Workforce Board ("RWBj in compliance with Ie 
22-4.5-7-2 and state policies adopted by the Indiana Department of Workforce Development The RWB 
shall consist of at least 9, but no more than 16 members. 

Pursuant to the above cited Indiana code, each county shall appoint one business representative to the 
RWB pursuant to IC 22-4.S-7-2(b)(I) and (e)(I). Such appointment shall be made by majority agreement 
of each county's LEO Body. with each county's CEO being the formal appointing authority (for 
verification/signature purposes as noted below). Business representatives win serve at the pleasure of the 
CEO. 

1 
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o Business representatives shall be (1) owners of businesses, chlef executives, or operating 
officers of businesses, and other business executives or employers with optimum policy 
making or hiring authority; or (2) representatives of businesses with employment 
opportunities that reflect the employment opportunities of the Regional Workforce Area. 

For the purpose of verifying RWB appointments, the signature of each county's CEO will suffice, unless 
such appointment has specifically been delegated to the Mayors for nonbusiness representative 
appointments. as delineated in Ie 22-4.5-7 -2(b)(2) -(d), in which case the signature of the respective 
Mayor(s) is required. 

IV. Other Responsibilities 
As their schedules permit, all LEOs are encouraged to attend Regional Workforce Board meetings, and 
meet with their Board representatives and Board_ chairperson for updates on progress and actions in 
improving workforce deveIopment for the employers and citizens of Region 9. LEOs may request, 
individually or collectively. information from the Regional Workforce Board and may request such 
infonnation to be delivered in person andlor in writing. 

V. Conflict of Interest 
In all appointments made under this Agreement, so as to avoid any potential conflicts of interest, all 
parties shall adhere to the provisions ofIC 22R4.5~ 7 and the conflict of interest policy standards as issued 
by the Indiana Department of Workforce Development 

VI. Authority to Act 
This Agreement must be signed by each member of the LEO Body (aU County Commissioners and the 
Mayor of each 2nd or 3rd class city with a population of 5.000 or more). By signing this agreement, the 
LEO Body approves the Chief Elected Official to act on their behalf. The Chief Elected Official selected 
for Jennings County is ______________ . 

VIT. Counterparts 
This Agreement may be executed in separate counterparts. each of which when so executed shall be an 
original and aU of which together shall constitute one and the same agreement 

VIII. Period of Agreement 
The period of this Agreement shaH be from January] 2009 through December 31. 2010. 

IX. Amendment 
This Agreement may be amended at any time by written request to the CEO. who will set up a process of 
voting on the change. Changes in federal or state legislation affecting the Workforce Investment Act may 
require a modification to this Agreement A modification of the Agreement requires a majority vote of 
the LEO Body. 

REMAINDER OF PAGE INTENTIONALLY LEET BLANK 
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The parties, having entered into this Local Elected Officials Agreement, do by their respective signatures 
below hereby agree to the terms thereof. 

SIGNATURES: 

Jeff Day 
Jennings County Commissioner 

Date 

Richard Schneider 
Jennings County Commissioner 

Date 

Jeff Barger 
Jennings County Commissioner 

Date 

Harold Campbell 
Mayor of North Vernon 

Date 
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LOCALELECTEDOFflClALSAGREEMENT 
Ohio County 

This Agreement is made and entered into by and between the Local Elected Officials ("LEOs") in Ohio 
County of Indiana Economic Growth Region 9 to set forth the procedures that shall govem LEOs and 
their responsibilities and actions pursuant to the provisions of the Workforce Investment Act, the 
Regional Workforce System at Ie 22-4.5-7. and all other applicable federal and state statutes, rules, and 
regulations. The LEO body of Ohio County shall include all County Commissioners and include Mayors 
of cities that are 2nd or 3rd class cities with a population of 5,000 or more, (collectively, the "LEO 
Body"). Currently. there are no second or third class cities in Ohio County with populations of 5,000 or 
more. 

I. Selection of the Chief Elected Official to Represent the County 
The LEO Body shall select from among them an Elected Official to represent their interests before the 
Regional Workforce Board (the "Chief Elected Official" or "CEO"). On behalf ofhislher county. the 
CEO will serve on an Executive Council with other CEOs from Region 9. The Executive Council of 
CEOs will select a Regional Chief Elected Official ("Regional CEO") from its own members to represent 
the Council on matters concerning the Regional Workforce Board. The CEO will act as the liaison for the 
county slhe represents. Nothing in the Agreement shall prohibit the CEQ from also serving as the 
Regional CEO. The CEO shall serve a two-year term, with no limit on the number of consecutive or non
consecutive terms served. 

II. Duties of the Chief Elected Official Representing the County 
The CEO is responsible for. 

• Entering into a Chief Elected Officials Agreement with other CEOs of Region 9 to establish 
responsIbilities and actions as it pertains to the Workforce lnvestment Act and RWBj 

• Providing guidance to the RWB as a member of the Executive Council; 
• Communicating updates and changes concerning the activities of the RWB to the LEOs ofhis/her 

County; 
• Participating in the selection of the Regional CEO; 
• Notifying the LEOs ofhislher County about a vacancy on the Regional Workforce Board that 

requires their appointment. 

In the event the CEO determines the need to utilize a proxy to the Executive Council on hislher behalf, 
the proxy designation must be in writing and care should be exercised to ensure thilt no conflict of interest 
is created by such designation. Proxy options include. at the discretion ofthe CEO: (1) another LEO from 
either the CEO's home county or another county if only one LEO exists in the 'home county or (2) the 
Business Representative appointed by the LEO Body. 

m. Selection of Regional Workforce Board Members 
Each county shall appoint members of the Regional Workforce Board ("RWB") in compliance with Ie 
22-4.5-7-2 and state policies adopted. by the Indiana Department of Workforce Development. ,The RWB 
shall consist of at least 9. but no more than 16 members. 

Pursuant to the above cited Indiana code, each county shall appoint one business representative to the 
RWB pursuant to IC 22-4.5-7-2(b)(1) and (e)(l). Such appointment shall be made by majority agreement 
of each county"s LEO Body. with each county's CEO being the formal appointing authority (for 
verification/signature purposes as noted. below). Business representatives will serve at the pleasure of the 
CEO. 

1 
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o Business representatives shall be (1) owners of businesses, chief executives, or operating 
officers of businesses. and other business executives or employers with optimum policy 
making or hiring authority; or (2) representatives of businesses with employment 
opportunities that reflect the employment opportunities of the Regional Workforce Area. 

For the pwpose of verifYing RWB appointments, the signature of each county's CEO will suffice, unless 
such appointment has specifically heen delegated to the Mayors for nonbusiness representative 
appointments, as delineated in IC 22-4.5-7-2(b)(2) -Cd), in which case the signature oflbe respective 
Mayor(s) is required. 

IV. Other Responsibilities 
As their schedules pennit, all LEOs are encouraged to attend Regional Workforce Board meetings. and 
meet with their Board representatives and Board chairperson for updates on progress and-actions in 
improving workforce development for the employers and citizens of Region 9. LEOs may request, 
individually or collectively, information from the Regional Workforce Board and may request such 
infonnation to be delivered in person andlor in writing. 

V. Conflict of Interest 
In: all appointments made under this Agreement, so as to avoid any potential conflicts of interest,- all 
parties shall adhere to the provisions afIC 22-4.5-7 and the conflict of interest policy standards as issued 
by the Indiana Department of Workforce DeVelopment. 

VI. Authority to Act 
This Agreement must be signed by each member of the LEO Body (all County Commissioners and the 
Mayor of each 2nd or 3rd class city with a population of 5,000 or more). By signing this agreement, the 
LEO Body approves e C~f ~ected Q!w..iaJ. to act their behalf. The Chief Elected Official selected 
for Ohio County is sS 0 M" road Wa. . q/2 lli'Jes.5,Af)e, (GS 'f10I/D 

/10",,, phone. -tI. (81],) 38- 't3% 
vn. Counterparts 
TIlls Agreement may be executed in sepamte counterparts, each of which when so executed shall be an 
original and all of which together shall constitute one and the same agreement. 

VHI. Period of Agreement 
The period of this Agreement shall be from January 1. 2009 through December 31. 2010. 

IX. Amendment 
This Agreement may be amended at any time by written request to the CEO, whQ will set up a process of 
voting on the change. Changes in federal or state legislation affecting the Workforce Investinent Act may 
require a modification to this Agreement. A modification of the Agreement requires a majority vote of 
.he LEO Body. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 

2 



Region 9 Local Workforce Investment Plan - PY 2011 

The parties, having entered into this Local Elected Officials Agreement, do by their respective signatures 
below hereby agree to the terms thereof. 

SIGNATURES: ., 
/:~N 6." 

WOnnie B'rown 
Ohio County Commissioner 

]-11-°1 

.. rJJEte 
~ton 
Ohio County Commissioner 

]-11- 01 
Date 

~t:'N 
Shane Koons 
Ohio County Co??,}/oner 

~f 
Dlife 
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!fV~ © [to \II ~ ~ 
LOCAL ELECTED OFFICIALS AGREEMENT ml MAR 26 1009 I ~ 

Ripley County L-
By 

This Agreement is made and entered into by and between the Local Elected Officials ("LEOs") in Ripley 
County oflndiana Economic Growth Region 9 to set forth the procedures that shall govern LEOs and 
their responsibilities and actions pursuant to the provisions of the Workforce Investment Act. the 
Regional Workforce System at Ie 22-4.5-7, and all other applicable federal and state statutes, rules, and 
regulations. The LEO body of Ripley County shall include all County Commissioners and include 
MayoIS of cities that are 2nd or 3rd class cities with a population of 5,000 or more, (collectively, the 
"LEO Body"). In Ripley County the second or third class city with a population of 5,000 or more is 
Batesville. 

I. Selection of the Chief Elected Official to Represent the County 
The LEO Body shall select from among them an Elected Official to represent their interests before the 
Regional Workforce Board (the "Chief Elected Official" or "CEO"). On behalf of his/her county, the 
CEO will serve on an Executive Council with other CEOs from Region 9. The Executive Council of 
CEOs will select a Regional Chief Elected Official ("Regional CEO") from its own members to represent 
the Council on matters concerning the Regional Workforce Board. The CEO will act as the liaison for the 
county s/he represents. Nothing in the Agreement shall prohibit the CEO from also serving as the 
Regional CEO. The CEO shall serve a two-year term, with no limit on the number of consecutive or non
consecutive terms served. 

n. Duties of the Chief Elected OfficiaJ Representing the County 
The CEO is responsible for. 

• Entering into a Chief Elected Officials Agreement with other CEOs of Region 9 to establish 
responsibilities and actions as it pertains to the Workforce Investment Act and RWB; 

• Providing guidance to the RWB as a member of the Executive Council; 
• Communicating updates and changes concerning the activities of the RWB to the LEOs ofhiS&er 

County; 
• Participating in the selection of the Regional CEO; 
• Notifying the LEOs ofhislher County about a vacancy on the Regional Workforce Board that 

requires their appointment. 

In the event the CEO determines the need to utilize a proxy to the Executive Council on hislher behalf, 
the proxy designation must be in writing and care should be exercised to ensure that no conflict of interest 
is created by such designation. Proxy options include. at the discretion of the CEO: {I) another LEO fi'om 
either the CEO's home county or another cOlmty if only one LEO exists in the home county or (2) the 
Business Representative appointed by the LEO Body. 

m. Selection of Regional Workforce Board .Members 
Each county shall appoint members of the Regional Workforce Board ("R WB") in compliance with IC 
22-4.5-7-2 and state policies adopted by the Indiana Department of Workforce Development. The RWB 
shall consist of at least 9, but no more than 16 members. 

Pursuant to the above cited Indiana code, each county shall appoint one business representative to the 
R WE pursuant to IC 22-4.5-7-2(b)(I) and (e)(I). Such appointment shall be made by majority agreement 
of each county's LEO Body, with each county's CEO being the formal appointing authority (for 
verification/signature purposes as noted below). Business representatives will serve at the pleasure of the JJ ~ I 
CEO. rJI' 'iJ 

'f( 

~~)~ 

rJ I N D I A ~~""~;. G 19~ 
~WORKFORCE BOARD, INC. 
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o Business representatives shall be (1) owners of businesses. chief executives, or operating 
officers of businesses. and other business executives or employers with optimum policy 
making or hiring authority; or (2) representatives of businesses with employment 
opportunities that reflect the employment opportunities of the Regional Workforce Area. 

For the pUIpose of verifying RWB appointments. the signature of each county's CEO will suffice, unless 
such appointment has specifically been delegated to the Mayors for nonbusiness representative 
appointments, as delineated in Ie 224.5~7-2(b)(2) -(d), in which case the signature of the respective 
Mayor(s) is required. 

IV. Other Responsibilities 
As their schedules pennit, all LEOs are encouraged to attend Regional Workforce Board meetings, and 
meet with their Board representatives and Board chairperson for updates on progress and actions in 
improving workforce development for the employers and citizens of Region 9. LEOs may request, 
individually or collectively, information from the Regional Workforce Board and may request such 
infonnation to be delivered in person andlor in writing. 

V. Conflict of Interest 
In all appointments made under this Agreement, so as to avoid any potential conflicts of interest, all 
parties shall adhere to the provisions of IC 22-4.5-7 and the conflict of interest policy standanls. as issued 
by the Indiana Department of Workforce Development. 

VI. Authority to Act 
This Agreement must be signed by each member of the LEO Body (all County Commissioners and the 
Mayor of each 2nd or 3rd class city with a population of 5.000 or more). By signing this agreement, the 
LE.O Body approves th~:JL:!.al to act on th. eir behalf The Chief Elected Official selected 
for Ripley County is _ tL1.(J.' . 

VII. Counterparts 
This Agreement may be executed in separate counterparts, each of which when so executed shall be an 
original and all of which together shall constitttte one and the same agreement. 

vm. Period of Agreement 
The period oftbis Agreement shall be from January 1. 2009 through December 31. 2010. 

IX. Amendment 
This Agreement may be amended at any time by written request to the CEO. who will set up a process of 
voting on the change. Changes in federal or state legislation affecting the Workforce Investment Act may 
require a modification to this Agreement A modification of the Agreement requires a majority vote of 
the LEO Body. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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The parties, having entered into this Local Elected Officials Agreement, do by their respective signatures 
below hereby agree to the terms thereof. 

SIGNATURES: 

Robert Reiners 
Ripley County Commissioner 

fl- 1-tP r 
Date 

~----

Date 

kM,i!fM Ib-
Gerald Stutler 
Ripley County Commissioner 

"0,- q- Oq 
Date 

~d~/V 
Richard Fledderman 
Mayor of Batesville 

Date 
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LOCAL ELECTED OFFICIALS AGREEMENT 
Switzerland County . 

1iI003/005 

p.3 

This Agreement is made and entered into by and between the Local"Elected Officials (';LSOs") in 
Switzerland County oflndiana Economic Growth Region 9 to set forth the procedures tllat shall govern. 
LEOs and their .respclllsibilities and actions pursuant to the provisions oithe Workforce Jnvestment Act. 
the Regional Workforce System at Ie 22-4.5·7, and all other applicable federal and state. statutes, rules, 
and regulations. The LEO body of Switzerland County shall include aU County Commissioners and 
include Mayors of cities that are 2nd or 3rd class cities witn a population of 5,000 or more, (collectively? 
the "LEO Body"). Cu.rrently. there are no se<:ond or third class cities in Switzerland County with 
populations of 51000 or nlore. 

L Selecdon oftbe Chief Eleeted Official to Represent tbe COMty 
The LEO BOdy shall select from among thetn an Elected QffwiaJ to represent their interest~ before the 
Regional Workforce Board (the "Chief Elected Official" or "CEO"). On be:halfofhislher county, the 
CEQ will Serve on an Executive Council with other crDs from Region 9. The Executive Council of 
CEOs will select a Regional Chief Elected Official ("Regional CEO") from its own members to represent 
the Council on matters concerning tbe Regional Workforce Soard. The CEO wiU act as the liaison for the 
county slbe represents. Nothing in the Agreement sball prohibit the CEO from. also serving as the 
Regional CEO. The CEO shall serve a two-year term. with no limit on the number of coosecutive or non
consecutive terms served. 

IL Du.ties of the Chief Elected Official Representing the Count)! 
The CEO is responsible for: 

• Entering ioto a Chief Elected Officials Agreement with other CEOs oiRe-gion 9 to establish 
.responsibiliti~ 'and actions as it pertains to tbe Workforce. Investment Act and RWB; 

• Providing guidance to the R WB as a member of the Executive Col1t\cil; 
• Communicating updates and changes concerning the 3Ctivilies of the RWB to 1he LEOs of bislher 

County; 
• Participating in the selection of the Regional CEO; 
• . NotffYing the LEOs of his/her County about a vacancy on the Regional Workforce Board chat 

requires their appointment. 

In the event the CRO determines the need to utilize a proxy to the Executive Council on hislher behalf;. 
the PlVlC)' designation must be in writing and care should be exercised to ensure thal no conflict of interest 
is created by suclt designation. Proxy options include, at rhe discretion ofthe CEO: (1) another LEO from 
either the CEO's home COUllty or another county if only one LEO exists in the home county or (2)·the 
Business Representative appoirited by the L~O Body. 

m. SeiecdoD of Regional Workforce Board Members 
. Each county shall appoint members of the Regional Workforce Board ("R. wa") in compliance with Ie 
22.4.S-7-2 and state poJicies adopted by the Indiana Department of Workforce Development. The RWB 
shall c.onsist of at least 9, but no more than ].6 members. 

Pursuant to tb.e above cited Indiana cod~ each county shallll.ppoint one busineSs representative to the 
RWB pursuant to Ie 22-4.5 .. 7-2(b)(1) and (e)(l). Such 8ppointm~tsbaI1 be made by majority agreement 
of each county's LEO Body, with each oounty's CEO being the formal appointingautborlty (for 
verification/signatute piirposes as noted below). Business representatives will-serve at the pleasure of the 
CEO. 
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o Business representatives shaH be (J) owners ofbu.swl;Sses. chief executives. or operating 
officers of businesses, alldother business executives or employers with optimum policy 
making or hiring authority; or (2) representatives of businesses with employment 
opportunities that reflect the employment opportunities of the Regional Workforce AIea.. 

For the purpose of verifYing RWB -appointments, the signature of each county's CEO will sllffice. unless 
su.ch appoinbnent has specifically been delegated to the Mayors for no.nbusiness representative 
appointments, as delineated in. Ie 22-4.5·7a 2(b)(2) -{d), in whicb case the signature of the respective 
Mayor(s) is required. . 

IV. Other Responsibilities 
As their schedules permit, altLEOs arc_enoouraged to attend Regional Workforce Board meetings, altd 
meet with their Board representatives and Board chaitperson for updates on progress and actions in 
improving workforce.development for the employers and citizens of Region 9. LEOs may request 
individually or collectlvely. information from the Regional Workforce Board and may request Ruch 
information to be delivered in petSon and/or-in writing. . 

V. Con1lict of Interest 
In aU appointments made under this Agreement: so as to avoid any potential conflicts of interest, all 
parties shall adhere to the provisions ofiC 22-4.5-7 and the C!onfiict of interest policy standards ~ issued 
by the Indiana Department of Workforce Deveiopment. 

VI. Anfhority to Act 
This Agreement must be signed by each member ofthe LEO Body (all COlmty Commissioners and the 
Mayor of each 2nd OT 3rd class ci.ty-with a population of 5,000 or more). By signing this agreem~nt, the 
LEO Body approves the Chief Elected Official to act on their bebalf. The Chief Elected Official selected 
for Swit2erIand County is BrIon marino . 

VII. Connterp.u1s 
This Agreement may be executed in separate counterparts, each of which when so executed shall be an 
original and ali. ofw~ch together shall constitute one and the same agreement. 

VITL Period of Agreement 
The period ofthi~ Agreement shall be from Japuarv I. 2009 through pecember") 2010. 

IX. Amendment 
This Agreement may be amended at any tim!!: by \vnUen request to the CEO, who will ~,et up a process of 
voting on the change. Changes in federal or state legislatioaaffecting the Workforoe Investment A~ mny 
require a modification to tbis Agreetnent. -A modification oftbe Agreement requires a majority vote of 
the LEO Body_ . 
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The parties. luwing entered into this Local Elected Officials Agreement, do by their respective signatures 
below hereby agree to the terms thereof. 

-
Bri:kMOrtOll 
Switzerland County Commissioner 

~)-
Kenton Banta 
Switzerland County Commissioner .. 

cra~D~dI 
Switzerland Coun~_Commissio-'Wr 

<,F-;;J-O-O'1 
Date 

.------------.... _-_. 
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CHIEF ELECTED OFFICIALS AGREEMENT 
Economic Growth Region 9 

This Agreement is made and entered into by and between-the designated Chief Elected Officials from the 
counties of Bartholomew, Dearborn, Decatur, Franklin, Jackson, Jefferson, Jennings, Ohio, Ripley, and 
Switzerland counties, as well as the mayors of Columbus, Seymour, Madison, and Greensburg in Indiana 
Economic Growth Region 9 (individually. "CEOs", collectively. the "EXecutive Council") to set forth the 
procedures that shall govern the Executive Council and their responsibilities and actions pursuant to the 
provisions of the Workforce Investment Act, the Regional Workforce System requirements at Ie 22-4.5-
7, and all other applicable federal and state statutes, rules, and regulations. 

J. Operation of the Executive Council and Selection of Regional ChiefEleeted Official 

Together, the CEOs will operate as an Executive Council and will meet at least once per year, with each 
CEO serving a tw().oyear term. There is no limit on the number of consecutive or non-consecutive terms a 
CEO may serve on the Council. Members of the Executive Council shall adhere to the duties and 
responsibilities of CBOs as described in the Local Elected Officials Agreements (the "County 
Agreements"), incorporated herein by reference. 

In the event a CEO detenn'ines the need to utilize a proxy to the Executive Council ori hisJher behalf; the 
proxy designation must be in writing and care should be exercised to ensure that no contlict of interest is 
created by such designation. Proxy options include, at the discretion of the CEO: (1) another LEO fi'om 
either the CEO's home county or another COlllIty if only one LEO exists in the home county or (2) the 
Business Representative appointed by the LEO Body. 

The Regional Chief Elected Official ("Regional CEO") will be selected by the members of the Executive 
COlUlcil and will serve a two-year term. There is no limit on the number_ of consecutive or non
consecutive terms the Regional CEO may serve. 

TI. Duties and Responsibilities of the Regional CEO 
The Regional CEO will be responsible for interacting with the CEOs of each County on matters 
concerning the Regional Workforce Board. The Regional CEO shall be authorized to act as a contact 
person for all Executive Council business and to sign all cOntracts/grant agreements not requiring full 
Executive Council approval. Additionally, the Regional CEO will have the authority to sign all necessary 
documents representing the actions approved by the Executive Council. The Regional CEO serves before 
the Regional Workforce Board and is responsible, along with the Regional Workforce Board Chairperson, 
for updating the Executive Council on workfare development activities and issues for Region 9. 

The Regional CEQ selected for Region 9 is ...J-.4'h1.'.UX_LI.J.!t(,!J..Q'JI1'1..~t:.,I-__ 

Ill. RWB Appointments 
For purposes of filling,vacancies and appointing members to the RWB, the RWB sha11 consist of at least 
9, but no more than 16 members, appointed as follows: 

• Business Representative Appointments. Each county shall appoint one business representative 
to theRWB, as described in the County Agreements. 

• Nonbusiness Representative Appointments. The Region 9 RWB shall include 4 nonbusiness 
representatives. Applicable mayors in Region 9 shall appoint one nonbusiness representative 
from each ofthe following four categories: an economic development agency, a local educational 
entity, a community or faith-based service organization, or a labor organization, as delineated in 
Ie 22-4.S-7-2(b)(2). In Region 9, the mayors of the following cities, in order of current 
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population sizes, will each appoint one nonbusiness representative to the RWB, pwsuant to Ie 
22-4.5-7-2(c): (1) Columbus, (2) Seymour, (3) Madison, and (4) Greensburg. 

As of the date oftrus Agreement, the Region 9 RWB consists of 14 members, If all business and 
nonbusiness representative appointments result in less than the allowable 16 members of the RWB, the 
Executive Council may elect to increase the membership base of the RWB by making additional 
appointments pursuant to Ie 22-4.5-7-2(f). 

IV. Authority to Act 
Each CEO signing on behalf of a given county has obtained the necessary approvals, via the County 
Agreement, from the LEOs to so act. -Hence. this Agreement shall be signed only by the designated CEO 
from each County, as well as the mayors of Columbus, Seymour, Madison, and Greensburg. 

V. Counterparts 
This Agreement may be executed in separate counterparts, each of which when so executed shall be an 
original and all of which together shall Constitute one and the same agreement. 

VI. Period of Agreement 
The period of this Agreement shall be from July 1 2009 through June 30. 2011. 

VII. Amendment 
This Agreement may be amended at any time by written request to the Regional CEO, who will set up a 
process of voting on the change. Changes.in state or federal legislation affecting the Workforce 
Investment Act may require a modification to this Agreement. Any other modifications to this Agreement 
require a majority vote of the Executive Council. 

rJl N DIANA REGI9N 

L.!'WORKFO~~;'B7;~;', INC_ 

2 
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The parties, having entered into this Chief Elected Officials Agreemen~ do by their respective signatures 
below hereby agree to the tenus thereof. 

Date 

1i~J~ 
CEO, Jeffers<ln cou't !,z ~/ 02 

Date I 

SIGNATURES: 

~CountyL 

CEO, Ohio Counly 

Date 

CEO, Ripley Cmmly CEO, Franklin Couuty 

M.'9/ . ate Date 

Jackson County e 
5 - ;}" -J 00' CEO, Switzerland County 

Date Date 

Mayor, Columbus 

Date 

- i.' ~~ Maior,Madis~W 
Date Date c 

rJINDIANA REGI9N L!!' WORKFO~;:B"';~RD. INC. 
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INTERMIM AGREEMENT 
Regional CEO for Indiana Economic Growth Region 9 

I, Mark Cash, ofJefferson County, Indiana, do hereby agree to serve as the Interim 
Regional Chief Elected Official (''Regional CEO') fur Indiana Economic Growth Region 
9 ("Region 9") until the official Regional CEO has been selected by Region 9' s 
Executive Council of Chief Elected Officials (the "Executive Council"). 

As the Interim Regional CEO, I agree to act in accordance with the provisions of the 
Workforce Investment Act, lhe Regional Workforce System requirements at IC 22.4.5.7, 
and all other applicable federal and state statutes, rules, and regulations. 

Duties and Responsibilities 
As the Interim Regional CEO, I understand and agree thet I am responsible for the 
following activities: 

• Interacting with lhe CEOs of each County on matters concerning the Regional 
Workforce Board, including RWB vacancies that may require specific county 
appointments; 

• Acting as a contact person for all Executive Council business and signing all 
contracts/grant agreements not requiring full Executive Council approval; 

• Signing all necessary docnments representing the actions approved by lhe 
Executive Council; 

• Serving before lhe Regional Workforce Board and, along with the Regional 
Workforce Board Chairperson, updating lhe Executive Council on workforce 
development activities and issues for Region 9. 

Period of Agreement 
This Agreement shall be in effec,t from January 1, 2009 and remain effective until an 
official Regional CEO has been selected for Region 9, at which point this Agreement 
shall automatically terminate. 

By signing below, I understand and agree to serve as Region 9's Interim Regional CEO. 

Jefferson County Commissioner 

Date 
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By-Laws 



REGION 9 LOCAL WORKFORCE INVESTMENT PLAN - PY 2011 

THIRD AMENDMENT 
BYLAWS 

of the 
INDIANA REGION 9 WORKFORCE BOARD, INC. 

This TII1RD AMENDMENT is made this I Jf-day of December. 2008 by a motion 
voted and approved at the Board meeting of the Indiana Region 9 Workforce Board, Inc. 
(the "Board") in Madison, Indiana, at which a quorum was present. Enactment ohhis 
Amendment follows submission of the motion voted and approved at the July 18.2008 
Board meeting in Rising Sun. Indiana, at which a quorum was present. 

RECITALS 

The- Indiana Region 9 Workforce Board, Inc. adopted Bylaws on June 16, 2006 for the 
governance of-the corporation. The Boai'd bas-agreed to amend these Bylaws by 
executing this THIRD AMENDMENT as follows: 

1. Article N, SectioD 3 of the Bylaws7 ep:titled ijBoard of Directors" and ·'Removal" 
respectively. is hereby amended to add a sentence allowing for excused absences 
from certain meetings. Article N, Section 3 shall now read in its entirety 
(emplwsis added): 

Section 3. Removal. Any Director may _be removed, either with or without cause 
as provided by law, at a special meeting called by the Regional Elected Officials. 
The membership of a Director shall be considered lapsed if a. Director misses 
more than three (3) consecutive regularly. scheduled commlttee, council, and/or 
full Board meetings during the program year of luly 1 -lune 30. However, sucb 
absences shall not count against a Director if the Director notifies the Board 
Chair, or the Board's office, in advance of hisJher inability to attend· a certain 
meeting. Such lapses shall be reported to the Director's appointing Local Elected 
Officials for action. 

2. Accordingly, Article N, Section 12 sball be amended to read in its entirety 
(emphaSis added): 

Section 12. Attendance at a majority of scheduled Board meetings in each year 
shall be required for continued service. Waiver of this requirement for cause sball 
be granted by unanimous vote of Directors present at a regular Board meeting. A 
Director's absences sbaD be governed as described above in Section 3 of this 
Article, which allows for excused absences under certain circumstances. 

This Amendment bas been adopted in accordance with the Bylaws of the Indiana Region 
9 Workforce Board, Inc. 

rJlNDIANA REGI9N 

~WORKFORCE BOARD. INC. 

1 
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Approved: 

~~ Patricia Yount 

vvt·~ 

IackieHill 

James Rene Stivers 

Mike Rowland 

Larry Cummins 

rJlNOIANA REGI9N 

~WORKFORCE BOARD, INC. 

PeterChu 

2 
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RESOLUTION 

No. 2008-2 

Indiana Region 9 Workforce Board, Inc. 

At the meeting of the Board of Directors of the Indiana Region 9 Workforce 
Board, Inc. on July 18, 2008, the following resolution, after initial proposal at the 
Jnne 20, 2008 Board meeting, was approved by the Board: 

WHEREAS the Indiana Region 9 Workforce Board, Inc. (the "Board") operates 
under adopted Bylaws; and 

WHEREAS since the adoption of such bylaws certain circumstances have arisen 
that necessitate the addition of a new officer position; now, therefore, be it 

RESOLVED by the Indiana Region 9 Workforce Board that the bylaws be 
amended to add the following position: 

• Immediate Past Chair 

rJ~~.~~~.,~~~'9~ 
l.!fI'WORKFOACE BOARD, INC. 

AYES:~ 
NAYS: . 

ABSENT: I 
ABSTAIN: 

Page 4 
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SECOND AMENDMENT 
BYLAWS 

of the 
INDIANA REGION 9 WORKFORCE BOARD, INC. 

'Q',f-
This SECOND AMENDMENT is made this _1_0_ day of July, 2008, by resolution voted 
and approved at the Board meeting of the Indiana Region 9 Workforce Board, Inc. (the 
''Board''), beld in Rising Sun, Indiana, at which a quorum was present. 

RECITALS 

The Indiana Region 9 Workforee Board, Inc. adopted Bylaws On June l6, 2006 for the 
governance of the corporation. The Board has agreed to amend these Bylaws by 
executing this second amendment as follows: 

1. Article V of the Bylaws. entitled "Officers". is hereby amended to insert a new 
Section 3, (effectively renumbering existing Sections 3, 4. and 5) to read in its 
entirety: 

Section 3. Inunediate Past Chair. The Inunediale Past Chair shall support and 
assist the current Chairperson and the Board of Directors to ensure continuity 
from one administration to the next. 

2. Original Sections 3, 4, and 5 will now be Sections 4, 5, and 6, newly labeled as 
follows: 

Section 4. Vice President. 
Section 5. Secretarylfreasurer. 
Section 6. Other Officers. 

This Amendment has been adopted in accordance with the Bylaws of the Indiana Region 
9 Workforce Board, Inc. 

rJlNDIANA REGI9N 

~WORKFORCE BOARD, INC. 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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Patti Yount 

JO~v0,&6i 
~ 
Beth Blasdel 

Jackie Hill 

J es Rene Stivers 

rJ1NDIANA REGI9N 

L;!!I'WORKFORCE BOARD, INC. 

~.-~ 
Ron Timms C/ 

~~§,,?? 
Rick Bryaat 

Bob Tedesco 
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Fi,rst Amendment 

to 

BY LAWS 

OF 

INDIANA REGION 9 WORKFORCE BOARD, INC. 

This Amendment is made tlris 21 st day of September, 2007, by resolution voted 
and approved at duly called board meeting of the Indiana Region 9 Workforce Board, 
lnc., held in Columbus, Indiana, at which a quorum was present. 

Indiana Region 9 Workforce Board, Inc. adopted By Laws on June 16,2006 for 
the governance of the corporation. The Indiana Region 9 Workforce Board. me. has 
agreed to aroend these By Laws by executing this first aroendment thereto. 

1. Article IV of the By Laws, entitled '~oard of Directors", are hereby amended to add a 
new Section 13 to read in its entirety: 

Article IV. Section 13. 

Unless a director has resigned, a sitting director shall continue to serve as a director until 
such time as hislher replacement is name by the appropriate appointing parties. 

The rest of this page is purposely left blank. 

QINDIANA REOl9N 

L;!fI$WORKFORCE BOARD,INC. 
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Page 2 
First Amendment to By laws 

Ron Timms 

Patti Yount 

Beth Blasdel 

Bob Tedesco 

Jackie Hill 

Jim Bronchik 

Mike Rowland 

rJlNDIANA REGI9N 

~WOAKFORCE BOARD,INC. 

John Burnett 

Rick Bryant 

Jeanie Scofield 

Carla Enzinger 

Don Heidennan 

James Rene Stivers 
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RESOLUTION OF THE INDIANA REGION 9 WORKFORCE BOARD, INC. 
ro AMEND THE BYLAWS OF THE CORPORATION 

WHEREAS a meeting of the Board of the Indiana Region 9 Workforce Board, Inc. was 

held onJune 16,2006; and 

WHEREAS the Board of the Indiana Region 9 Workf01~e Board, Inc. desire to amend 

the Bylaws to read as attached hereto as Exhibit "A". 

NOW THEREFORE be it hereby resolved tltat the Board of the Indiana Region 9 

Workforce Board, Inc. passes this Resolution to the effect that the Board of the Indiana Region 9 

Workforce Board, Inc. repeals the pdor Bylaws and adopts the Bylaws to read as attached hereto 

as Exhibit "A". 

ALL OF WIDeH IS AMENDED AND DECREED BY THE BOARD THIS 16th 
DAY OF JUNE, 2006. 

\; 
I 

Je)lliie Scofield 

Ait![ijl 

27R671.2 
6/1412006 

Rick Bryant 

j'~!&~:-W~G~ 
'r/J!,t([trJ 
Ron-Timms 

Tomeo roy 

.~ 

John Hughes 

Beth Blasdel 

Carol Monroe 

Jody Fledderman 
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. ~. 

BYLAWS 

OF 

INDIANA REGION 9 WORKFORCE BOARD, INC. 

ARTICLE I 
General 

Section 1. Name, The name of the Corporation is Indiana Region 9 Workforce Board, 

Inc. (the "Corporation"). 

Section 2. Address. The post office address of the Corporation's initial registered office 

is 5566 SR 56W, Rising Sun, Indisn.47040. The initial registered agent is Lisa deHart Lehner, 

208 Walnut Street, Lawrenceborg, Indiana 47025. 

ARTICLE II 
Membership 

The Corporation shall have no members. 

ARTICLE III 
Statement of Purpose 

The goal of the Corporation is to effectively plan, implement and oversee the charitable 

prognnns and policies as authorized by the Workforeelnvestment Act ofl998, as amended from 

time to time, and the Wagoer-Peyser Act, as amended from time to time, and other applicable 

federal, state and Jocallaws and rego1ations. 

ARTICLE IV 
Board of Directors 

Section I, Generally. Tho affairs of tho Corporation shall be managed, controlled, and 

conducted by, and under the supervision ot; the Board of Directors, subjet.'t to the proviSiOns of 

the Articles of Incorporation and these Bylaws and applicshle federal, state and laeallaws. Tho 

-1-

rJlNDIANA REOl9N 

~WORKFORCE SOARD,INC. 
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, ' , . 

Board of Directors shall have the number of members (''Directors'') that complies with the 

requirements of the Workforce Investment Act of 1998 as amended from thne to thne, the 

Wagner-Peyser Act as amended from tbne ID thne, and other applicable state, federal and local 

laws and regulations. The Board of DireclDrs shall have no greater than sixteen (16) members 

and no less than nine (9) members, as designated by resolution of the Board of Directors from 

time to time. The number of Directors as of the execution ofihese Bylaws shall be fourteen (14). 

~~ Section 2 Appointment of Directors. The appointment of members of the Board of 

~. ~ors sholl be governed by tile laws of the State of Indiana applying to tile Corporation. 

Section 3. RemOval. Any Director may be' removed, either with or without cause as 

provided by law, at a special meeting called by the Regional Elected Officials. The membership 

of a Director shall be considered lapsed if a Director misses more than three (3) consecutive 

regnlarly scheduled committee, conncil andIor full Board meetings during the program year of 

July I to June 30. Such lapses shall be reported to the Director's appointing Local Elected 

Officials for action. 

Section 4. Resignation. A Director may resign by delivering written notice to the Board 

of Directors, the President/ChairPerson, or the SeeretaryfI'ressurer of the Corporation. A 

."",_i",..:efi'ective when delivered unless the notice specifies a later effective date. 

~grum.;~~lQ!llm.J!!ljLlC(o!!Jti!!!8n. Unless otherwise provided by applicable law, forty 

p Directors in office immediately before a meeting begins shall constitute a 

transaction of any business properly to come before the Board of Directors. 

Meeting attendance may occur by any means permitted under Indiana law, including but not 

limited to electronic means. Except as otherwise provided in the Articles of Incorporation or 

Bylaws, the act of a majority of the Directors present at a meeting at which a quorum is present 

Q INDIANA REQI9N 

L,!!IJWORKFORCE BOARD,INC. 

-2-
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sball be tbe act of the Board of Directors. Eacb member i. entitled to one (1) vote. Votes by the 

Directors may be cast in any way pennitted under Indiana law governing such meetings 

including, but not limited to, electronic voting. 

Section 6. Regular Meeting. The Board of Directors shall hold regular meetings, as 

fixed by resolution of the Board of Directors, for the purpose of transacting such business us 

properly may come before the Corporation's Board of Directors. The first regular meetiog In the 

Corporation's fiscal year shall be the annual meeting of the Board of Directors. 

Section 1. Special Meetings. Unless otherwise required by law, natwithstanding the 

preceding Seotion 6 of this Article IV, the Board of Directors may hold special meetiogs for sny 

lawful purpose upon proper notice, upon call by the PresidenUChairperson of the Board of 

Directors, or by twenty percent (20'10) of the Directors then in office. A special meeting sba1I be 

held at such date, time, and place within the State of Indiana as is specified in the call of the 

meeting. 

Section 8. Notice of Meetings. Unless otherwise required by law. notice of any speCial 

meeting and the purpose thereof of the Board of Directors shall be given at lesst two (2) dsys 

previously thereto by written notice delivered personally or sent by mail, e-mail or telegram to' 

each Director at bislher address as ,hown by the records of the Corporation. Any Director may 

waive notice of any meeting. The attendance of a Director at any meeting shall constitute a 

waiver of notice of such meeting, except where a Director attends a meeting for the express 

pnrpose of objectiog to the transaonon of any business beoause the meeting is not lawfully called 

or convened. Neither the business transacted at, nor the purpose of, any regular or special 

meeting of the Board need be specified in the notice or waiver of notice of such meeting, unless 

specifically required by law or these Bylaws. 

QINDIANA REGI9N 

~WORI(FORCE BOARD, INC. 

- 3 -
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... 

Section 9. Waiver of Notice. Notice may be waived by a Director in writing. signed by 

the Director entitled to the notice, and filed with the minntes or the corporate records. 

Attendance at or participation in any meeting of the Corporation's -Board of Directors shall 

constitute a waiver of notice of such meeting unless the Director _sball, at the beginning of the 

meeting or promptly upon the Director's arrival, object to holding the meeting and does not vote 

or assent to action takenat the meeting. 

Section 10. Means of COmmunication. Unless otherwise provided by law, the Board of 

Directors. or a committee thereot; may (a) permit a Director or committee member to participate 

in a regular or special meeting by or (b) cooduct a regular or special meating through or (c) vote 

by the use of any means of communication pennisSlble by law by which all Directors or 

committee members participating may simultaneously hear each other during the meeting 

including but not limited-to electronic means. A Director or committee member participating in 

a meeting by such means shall be considered present in person at the meeting. 

Section 11. Action by Written Consent Unless otherwise provided by law, any action 

required or permitted to be taken at any meeting of the Board of Directors, or any committee 

thereof, may be taken without a meeting if a written consent descn'bing such action is signed by 

each Director or all committee members, as the case may be, and such written consent is 

included in the minutes or filed with the corporate records reflecting the action taken. Action 

taken by written conseilt shall be effective when the last Director or committee member signs the 

consent, unJess the consent specifies a prior or subsequent effective date. A consent signed as 

described in this Section 11 ,hall have the effect of a meating vote and may be described as such 

in any meeting document. 

.4. 

rJlNDIANA REGI9N 

~WORKFORCE BOARD. INC. 
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Section 12. Attendance at • majorily of scheduled Board meetings in each year shall be 

required for continued service. Waiver of this requirement for cause shall b. granted by 

unanimous vote of Directors present at a regular Board meeting. 

ARTICLE V 
Offioers 

Section 1. In General. The officers of this COIpOration shall be a President/Chairperson, 

a Vice PresidentIVice Chairperson, and a Secretaryffreasurer and such other officers as the 

Board of Directors may otherwise elect. An officer may simultaneously hold more than one (I) 

office. Each officer shall be elected by the Board of Directors at the allllUlll meeting and shall 

serve for one (1) year and until the officer's successor is elected and qualified. The 

President/Chairperson, Vice PresidentIVice Chairperson, SecretarylTreasurer must be members 

of the Board. Unless provided otherwise by law~ any-officer may be removed by the Board of 

Directors at any time, with or Without cause any vacancy occurring in any office shall be filled 

---"y the Board of Directors, and the person elected to fill such vacancy shall serve until the 

expiration of the term. vacetes. Officers shan be eligible fur reappointment for no more than two 

(2) consecutive years. 

Section 2. Presideot The Presideot shall be referred to as the "Chairperson". The 

Chairperson ahall preside at all meetings of the Board of Directors of the Corporation and shan 

be responsible for hnplementation of policies established by the Board of Directors. The 

Chairperson shall be appointed pursuant to applicable law. The Chairperson ,hall perfunn the 

duties incident to the office of chief executive officer of the Corporation and such other duties as 

the Board of Directors may prescnDe. The Chairperson must [eptesent the business sector and 

may not serve as Chairperson for more than two (2) consecutive years. 

rJ INDIANA REOl9N 

L;!!I'WORKFORCE BOARD,INC. 

-5-
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Section 3. vice President. The Vice PresidentIVice Chairperson shall act in place of the 

President/Chairperson and be empowered 10 perfonn all acts that the President/Cbairperson is 

authorized to perfonn in the event of the PresidenVChairpersoo's absence or inability to serve. 

The Vice PresidenWice Cbairpersonsball perfonn the duties usual to such position and such 

other duties as the Board of Directors or President/Chairperson may prescribe. 

Section 4. SecretarylTrea.surer. The SecretarylI'reasurer shall perfonn such duties as 

directed by the Board ofDirectors or prescribed by law. 

Section 5. Other Officers. Each other officer of the Corporation shall perform such 

duties as the Board of Directors or PresidentfChairperson may prescribe. 

ARTICLE VI 
Committees 

Section 1. The Board of Directors may, by resolution, designate Directors of the 

Corporation to constitute an Executive, Committee, which, at a minimum, shall include the 

President/Chairperson, Vice PresidentIVice Chairperson, and SecretarylTreasurer and which, to 

the extent provided in such resolution -and consistent with Indiana law, shalt have and exercise all 

of the anthority of the Board ofDirecto .. in tho management of the Corporation's affuirs during 

intervals between the meetings of the Board of Directors. The Executive Conunittee shall be 

subject to the authority and supervision of the Board ofDireelors. 

Section 2. Other Committees". Th~tors may estab~ other committees, 

to accomplish the goals and perform the programs of the Corporation. Such conuniltees shall 

have such responsibilities and powers as the Board of Directors shall specify. Members of such 

conunittees may, but need not, exclusively be members of the Board of Directors. 

Section 3. General. Forty p",cent (40%) of the members of any committee shall 

t:v 7 constitute a quorum and all actions of a committee shall require a majority vote of the committee 

$~r 

rJ1NOIANA REGI9N 

~WORKFORCE BOARD,INC. 
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members present at a meeting at which a quorum is present A committee member appointed by 

the Board of Directors may be removed by the Board of Directors, with or without cause. 

ARTICLE VII 
ludemnification 

Section 1. Indemnification by the Corporation. By the extent not inconsistent with 

applicable law, every person (and heirs and personal representatives of such person) who is or 

was a Directort officer, or employee of the Corporation shall be indemnified by the Corporation 

agaimt a111iability and reasonable expense that may be incurred by him or her in connection with 

or resulting from any claim, action, suit, or proceeding (a) if such person is wholly successful 

with respect thereof or, (b) if not wholly successful, then if such persoo is detennined as 

provided in Section 3 of this Article VII to have acted in good faith. in what he or she reasonably 

believed to be the best interests of the Corporation (or, in any case not involving the person's 

official capacity with the Corporation, in what he or she reasonably believed to be' not opposed to 

the best interests of the Corporation) and, in addition, with respect to any criminal action or 

proceeding, is detennined to have had reasonable cause to beJieve that the conduct was lawful 

(or no reasonable cause to believe that the conduct was unlawful), The termination of any claim, 

action, suil, or proceeding, by judgment, settlement (whether with or without court approval), or 

conviction or upon a plea of guilty or of nolo contendre. or its equivalent, shall not create a 

presumption that a person did not meet the standards of conduct sel forth in this Article VlI. 

Section 2. Definitions. 

(1) As used in this Article VIJ., the tenus "claim, action, suit, or proceeding" 

shall include any threatened, pending, or completed claim, action, suit, or proceeding all appeals 

thereof (whether brought by or in the righl of this CorporatIon, any other corporation or 

-7-
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otherwise), oivil, crimina1, administrative, or investigative, whether fonna! or infomtal, in which 

a person (or his or her heirs or personal representatives) may become involved, as a party or 

otherwise: 

(a) By reason of his or her being or having been a director or officer of the 
Corporation or of any corporation where he or she served as such at the 
request of the Corporation, or 

(b) By reason ofhls or her acting Of having acted in any capacity in a corporation, 
partnership, joint venture, association, trust, or other organization or entity 
where he or she served as such at the request of the Corporation, or 

(c) By reason of any action taken or not taken by bim or her in any such capacity, 
whether or not he or she continues in such capacity at the time such liability or 
expense shall have been incurred. 

(2) As used in this Article VII, !he terms "liability" and "expense" shall include, 

but shall not be limited to, counsel fees and disbursements and judgment amounts, fines or 

penalties against, and amounts paid in settlement by or on behalf of, a person. 

(3) As used in this Article VII, the teon ''wholly successful" shan mean 

(a) Termination of any action, 8Uit, or proceeding against the person in 
question without any finding of liability or guilt against him or her, 

(b) Approval by a court, with knowledge of the indemnity herein provided, 
of a settlement of any action, suit, orproceeding, or 

(c) The expiration of a ..... onable period of time after the making of any 
claim or threat of any action, suit, or proceeding without the institution 
of the same, without any payment or promise made to induce a 
settlement. 

Section 3. Entitlement to Indemnificatioll. Every person claiming indemnification 

bereunder (other than one who has been wholly successful with respect to any claim, action, suit, 

or proceeding) shall be entitled to indeomification (1) if special independent legal counsel, which 

may be regular counsel of the Corporation or other disinterested person or persons~ in either case 

rJlNDIANA REGI9N 

~WORKFORCE BOARD,INC. 
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selected by the Board of Directors, whether or not a disinterested quorum exists (such counselor 

person or persons being hereinafter called the ''Referee''), sbaH deliver to the Corporation a 

written finding that such person has met the staodards of conduct set forth in the preceding 

Section I of this Article VII and (2) if the Board of Directors, acting upon such written finding, 

so determines. The person claiming indemnification shall, if requested, appear before the Referee 

and answer questions which the Referee deems relevant and sball be given emple opportunity to 

present to the Referee evidence upon which he or she relies for indemnification. The Corporation 

shall at the request of the Referee, make available facts, opinions, or other evidence in any way 

relevant to the Referee's findings which are within the possession or control of the Corporation. 

Section 4 Relationship to Otber Rights. The right of indenmification provided in this 

Article VII shall be in addition to any right to which any person may otherwise be entitled. 

Section 5. Extent of Indemnifigation.l1Tespective of the provisions of ' this Article VII, 

the Board of Directors may at any time and from time to time, approve indemrufication of 

directors, officers, or other persons to the fullest extent pennitted by applicable law, or, if not 

permitted, then to any extent not prohibited by such law, whether on account of past or future 

transactions. 

Section 6. Adyancement of Expenses .. Expenses incurred with respect to any claim, 

action, suit, or proceeding may be advanced by the Co'1'0ration (by action of the Board of 

Directors, whether or not a disinterested quorum exists) prior to the final disposition thereof 

upon receipt of an undertaking by or on behalf of the recipient to repay such amount unless he or 

she is entitled to indemnification. 

Section 7. Purchase of [nsurance. The Board of Directors is authorized and empowered 

to purchase insurance covering the Corporation's liabilities and obligations under this Article VII 

rJlNDIANA REGI9N 

).;!!IJWORKFORCE BOARD, INC. 
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and insurance protecting the Corporation's directors, officers. employees, or other persons. 

ARTICLE VIII 
Conflict ofInteresVPrivate Inurement 

Section I. Each member of the Boan! of Director, and/or committees shall comply with 

applicable private inurement laws and conflict of interest law. 

Section 2. A Director is prohibited from voting on any issue where the Director has a 

potential conflict of interest. 

Section 3. If any Director significantly participates in the development of contract 

specifications or standards, or in a Board discussion or decision relating to: specific tenns of a 

contract; detennination of specific standards of perfonnance of a contract; development of 

Invitations for Bid (IFB), Requests for Proposal (RFP), or other such bid processes leading to • 

contract; or any similar discussions or decisions, then that Director and the entity represented by 

that Director are prohibited from: 

A Bidding on those contracts; 

B. SUpervising staff who are paid :from fimding awarded under such contractsj 

and 

C. Receiving aoy direct financial benefit from any resulting contract. 

Note: No oorporatiOI4 partnership, finn, association, or other entity 'shaH receive the contract if 

it would create a conflict of interest for the Corporation's Director who significantly participated 

in the manner described above. 

Section 4 Upon becoming a Director and thereafter at the first meeting of the Board 

each year, each Director shall file a written statement of disclosure of economic interests of the 

Director, the Director's spouse, and immediate family members including (1) positions of 
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employment for the past five (5) years; (2) for the past five (5) years all positions as a paid 

director, officer or agent of or for any corporations, partnership, firm, association, or other entity 

for which compensation, other than per diem or expenses, was received; (3) corporations, 

partnerships, finns,. associations, or other entities in which the Director, Director's spouse, andlor 

immediate family members are financially interested; (4) for each entity listed under item (1), 

(2), or (3), a listing of any benefits or services that such entity bas provided to the Board fur any 

of its programs. for fees or any benefits or services that the Board has provided to such entity for 

a fee, within the last five (5) fiscal years; and (5) such additional infonnation as the Board may 

require. The Board may provide a funn to be used in making these statements. All statements 

filed shall be available for jnspection by any person during regular hours at the Board's 

administrative offices. 

Section 5. If a conflict exists, additional infonnation re1ated to the conflict of interest 

must be docUmented by the Director, the Director's spouse, or immediate family member to 

include: 

A. Financial interests that are potential sources of conflict(s) of interest; 

B. Similar information concerning the Director's spouse and immediate family 

members if the economic interests of such spouse and/or immediate famIly 

could present a potential conflict ofinteres~ and 

c. A full description of the poteolial conflict(s} ofinterest. 

Section 6 Any Director with potential or actual conflict(s) of intere8t must submit a 

disclosure letter ro the Corporation when potential conflict(s) are discovered, and if possible, 

before the agenda is prepared for the meeting involving the matfer. If a Director discovers a 

conflict of interest at the meeting: 
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A. The Director must verbally declare such contlict(s) of interest; 

B. The declaration must be clearly noted in the minutes; and 

C. The Director must be excused from the remainder of the discussion and the 

voting. Excusing a Director under this section will not effect the 

determination of quonnn. 

Section 7. Bach Dh'ector is responsible for determining whether potential conflict(s) of 

interest exist or arise during bislher service on the Board. Directors are also responsible for 

reporting such potential or actual conflict(s) of interest as soon as discovered. 

Section 8. If the Corporation makes a contract or purchase with a Director or an entity 

associated with the Director, the Director shall justify the terms and conditions of the contract or 

purchase to the satisfaction of the Department of Workforce Development. The justification 

must demonstrate that the contract or purchase was adequately bid or negotiated and that the 

tenns of the contract or price of the purchase are fair and reasonable to the Corporation. 

Section 9. The Corporation shall adopt procedures that minimize the appearance of 

contlict(s) ofinterest. 

Section 10. Directors who are also WorkOne partners should not serve on any 

committees that deal with oversight of the WorkOne System or that allocate resources to that 

Director's program. 

ARTICLE IX 
Contracts, Cheeks, Loans, Deposits aDd Gifts 

Section 1. Contracts. The Board of Directors may authorize one (1) or more officers or 

agents of the Corporation to enter into any contract or execute any instrument ,on its behalf. Such 

authorization may be general or con£ned to specific instances, Unless so authorized by the 
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' .. 

Board ofDirect~ no officer, agent or employee shall have any power to bind the Corporation 

or to tender it liable for any purpose or amount. 

Section 2. Checks. AlI checks, drafts, or other orders for payment of money by the 

Corporation and all instruments of transfer of securities shall be signed in the name of and on the 

behalf of the Corporation by the President and Treasurer, nnless otherwise directed by the Board 

of Directors by resolution. 

Section 3. Loans. Unless authorized by the Board of Directors, no Joan shall be made by 

or contracted for on behalf of the Cotporation and no evidence of indebtedness shall be issued in 

its name. Such authorization may be general or confined to specific instances. 

Section 4. Deposits. All funds of the Corporation shall be deposited to its credit in such 

bank, banks, trust companies, or other depositories as the' Board of Directors may specify. Such 

specification may be general Of confined to specific instances. 

Section 5. Gifts. The Board of Directorl! may accept on behalf of the Corporation any 

gift, bequest, devise, or other contribution for the putposes of the Corporation on such tenns and 

conditions as the Board ofDi_ shall determine. 

ARTICLE X 
Amendments 

The power to make, alter, amend or repeal the Bylaws is vested in the Board of Directors 

of the Corporation. 
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ATTACHMENT K 

Executive Compensation 
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Executive Compensation 
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ATTACTMENT M 

REACH'S (RO) Organizational Chart - Region 9 
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