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Executive Summary of Workforce Plan 

This workforce plan is intended to describe in detail the Northeast Indiana Workforce Investment Board 

(WI B) strategy for developing and delivering high quality workforce services to job seekers and 

employers in all eleven counties of Northeast Indiana. The WIB intends to accomplish this by 

implementing a highly integrated workforce development system in Northeast Indiana where multiple 

programs and services are managed through a single and highly accountable structure. Gone are the 

days of inefficiency when multiple programs are managed and delivered by multiple organizations and 

staff, each with its own structure to support. Rather, the WIB is fully invested in creating a singular 

management structure that oversees all workforce development activities in the region. From both a 

cost efficiency and accountability perspective, the WIB sees this as a "must do" in the coming year. 

Beyond this vision of a highly integrated and effective workforce system, the Northeast Indiana WIB has 

detailed a wide range of critical workforce issues and strategies in its workforce plan for Northeast 

Indiana. However, even a quick read of the workforce plan will reveal the following six key visions and 

strategies which include: 

./ Build on our Strengths: The plan provides an oversight of the regional labor market which has 

certainly undergone a significant recession in the past few years. However, within this analysis 

there are clear points of optimism that the WIBintends to build upon. This includes a wide 

range of industries and occupations for which employment growth is projected over the next 

several years. The WIB intends to invest training resources in building a talent pipeline for the 

jobs that have been identified in such industry sectors as advanced manufacturing, health care, 

business and financial services, transportation and material moving, and construction 

occupations . 

./ Support STEM Training Programs: In its workforce plan, the WIB is also making a commitment 

to utilize training resources to support the development of Science, Technology, Engineering 

and Math (STEM) skills. Results from a recent analysis of employer skill expectations clearly 

point to the need for workers to have skills in these critical STEM disciplines. As such, the WIB is 

planning to invest workforce resources into activities that support STEM training activities for 

adults, dislocated workers and youth . 

./ Align with Economic Development: The plan details the WIB's commitment to aligning 

workforce and economic development resources in the region by working in close partnership 

with economic development organizations at both the regional and county levels. This includes 

the investment of training resources in programs that will produce a talent pipeline for key 
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industry sectors targeted for economic development and business expansion (advanced 

manufacturing, defense, food processing, medical device manufacturing, transportation and 

logistics, finance and insurance, and health care). 

" Focus on Accountabilitv: The WIB will hold its staff as well as service providers accountable to 

produce strong program results. This will ensure that resources are only invested in training and 

skill development activities that produce sustainable jobs for unemployed workers at good pay. 

In addition, the workforce plan sets forth stringent fiscal accountabilities to ensure that 

workforce resources are used in a manner that complies with state and federal rules. 

" Maintain Sound Budget Priorities: The workforce plan sets forth the expectation that a 

minimum of 40% of available resources will be used to provide direct services to customers 

(tuition, books, support service, tutoring, technology training and others). Moreover, 

administrative costs will be minimized to the greatest extent possible to ensure that every 

available dollar is directed to supportingcustomers. 

" Aggressive Offering of Services: In the current economic environment where so many workers 

are unemployed or underemployed,the WIB is raising the bar and requiring WorkOne Centers 

to deliver even higher quality and more effective services. Expanded technology courses, more 

intensive support of adult education activities, continued expansion of the region's on'the-job 

training program, and expanded attention to business customers are just four examples of this 

vision. Throughout the year, the WIB will closely track progress on these and other initiatives to 

ensure success in these efforts. 

The workforce plan also provides details on the locations of WorkOne Centers, specific workforce 

programs which will be managed within these Centers, and specific strategies for serving low income 

youth living in the region. All of these details are provided to help further define and implement the 

visions as articulated in the above statements. 
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· I. Labor Market Analysis 

A. Primary Sectors by Size 

Northeast Indiana has a diverse employer base that includes a large number of small employers 

as well as a number of large and dynamic employers. The illustration below depicts Quarterly 

Census of Employment and Wages data for the 1st quarter of 2010 and details the number of 

employers in Northeast Indiana by sector and by the number of workers they currently employ. 

From this information, it is clear that a staggering 12,486 regional employers (or 70.8% of all 

employers in the region) employ nine or fewer workers. Moreover, 93.2% of all employers in 

the region employ fewer than 50 workers. Clearly, small employers dominate the employment 
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landscape in the Northeast Indiana region and must be a target for plans to communicate 

information about workforce services available to employers. 

Despite these large numbers of small employers in the region, it is equally important to note 

that Northeast Indiana also plays host to many large employers who playa crucial role in the 

regional economy. In fact, Northeast Indiana is home to 153 employers that employ a minimum 

of 250 workers. In total, these large employers employ in excess of 42,000 workers making 

them a critical target for WorkOne business services as well. 

B. Current and Projected Employment Opportunities 

Attachment 1 to this workforce plan identifies the occupations that are in demand in the 

Northeast Indiana region as defined by short and long term projections. While the attached list 

of occupations is very precise, a summary of projected short and long term employment 

opportunities by occupational grouping can be found in the illustration below: 

Source: Research and Analysis Unit, Department of Workforce Development 
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A quick review of the this information confirms that the region can expect significant short and 

long term employment opportunities to be found in the manufacturing and health care sectors. 

However, Northeast Indiana also has a bright future in such areas as business and financial 

services, transportation and material moving, and construction occupations. 

C. Skills and Education Required for Occupations in Demand 

One of the common themes shared by virtually all employers in Northeast Indiana is the need 

for workers with a good work ethic and what are referred to as "soft skills." By "work ethic," 

employers mean attendance, punctuality, honesty, and other desirable attributes. However, 

while virtually all employers expressed an interest in workers who are well-rounded, it is equally 

important that they be technically skilled and prepared. In order for the region to attract and 

retain high-wage employers to the region, it is critical that the regional workforce possesses 

both soft skills and the technical skills to perform required work. 

To put more definition to this concept, the regional workforce system recently completed an in

depth analysis of the speCific skills that employers in Northeast Indiana expect from their new 
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Communication, customer service, 

problem solving, project management, 

interpersonal skills, analytical skills, a 

positive attitude, organizational skills, 

management, and attention to detail 

I customer service, a 

commitment to continuous improvement, 

problem solving, detail oriented, 

interpersonal skills, teamwork 
Source: Monster Government Solutions, January 2011 

Computer science/IT degrees and skills, 

Microsoft Office, software 

development, product development, 

engineering skills, insurance skills, 

business development, risk 

management 

Class A COL, Hazmat Endorsement, high 

school diploma, Microsoft Office, lean 

manufacturing, equipment 

maintenance, and 

It is clear that employers in Northeast Indiana are expecting their workers to possess higher 

level STEM skills. Occupations in STEM fields - which also make up a large number of the high

demand, high-wage jobs in the region - almost always require higher levels of education and 

even greater levels of technology skill. The implications of this on the regional workforce system 

are clear - workers must be trained to higher levels of technical competence than ever before. 

In other words, skills training must occur on advanced machinery/equipment/processes, quality 

or Lean training must be imbedded in every course that is offered, and digital literacy skills are 

an absolute must for any worker preparing to enter a training program. 

D. Industry Projections for Decline and Growth 

As occupational data suggests, the Northeast Indiana region is heavily invested in occupations 

found in such industries as health care, manufacturing, construction, and 

transportation/logistics. As each of these industries is evaluated for long term future growth 

(through 2018), the news is actually bright in terms of a long term forecast. Key data items 

worth noting include: 
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V' Base employment in the health care industry is projected to grow by 10,536 jobs (a 

23.8% growth rate) 

V' Base employment in the construction industry is projected to grow by 2,771 jobs (a 19% 

growth rate) 

V' Base employment in professional, scientific and technical services is projected to grow 

by 2,785 jobs (a 31.7% increase) 

V' Base employment in the transportation and warehousing industry is projected to grow 

by 1,891 jobs (a 15.4% growth rate) 

No discussion of Northeast Indiana industrial projections would be complete, however, without 

a review of the future of manufacturing in the region. In simple terms, the regional employment 

level in manufacturing is projected to decline by 10.8% by 2018. However, as has been noted in 

discussions about occupational projections, there will still be significant employment 

opportunities in this industry. This is true because many manufacturers in the region are 

experiencing high retirement rates, creating opportunities for new workers to move into the 

industry. Given this, the Northeast Indiana WIB will continue to support skills training programs 

for workers who need advanced (or STEM) skills to be successful in a manufacturing 

environment. 

E. Targeted Business Sectors - Unique Sectors Targeted in Northeast Indiana 

While the Northeast Indiana economy has been unquestionably challenged, the good news is 

that long term employment forecasts continue to project employment opportunities in several 

key industries. In fact, long term employment trend data and information depict employment 

opportunities for individuals with the right skill sets (including industry recognized 

certifications). After extensive data analysis and regional planning efforts, the Northeast Indiana 

Regional Partnership (the RP) has identified seven specific sectors as "targeted industries" for 

economic development activities in the region. These industries have been identified as key to 

the regional economy and are as follows: 

V' Food Processing (which is heavily weighted toward food manufacturing) 

V' Medical Device Manufacturing (including software engineering and development) 

V' Finance and Insurance 

V' Transportation, Logistics and Distribution 

V' Defense Industry (includes a manufacturing component as well as wireless 

communication technologies) 

V' Advanced Manufacturing 

V' Life Sciences (Health Care) 

According to the Regional Partnership's recent Business Dynamics Reports for 2010, 89.4% of 

business expansions and 87 percent of all new companies locating in the region were in these 

targeted industry sectors. The majority of these expansions were in advanced manufacturing 
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(50% in calendar year 2010) and, according to the Business Dynamics Report, this continues to 

pose an interesting challenge to Northeast Indiana. Manufacturing employment has not only 

declined in Northeast Indiana but in the United States, yet this industry is an obvious strength in 

Northeast Indiana where numerous assets have been structured to support this sector. 

According to the Report,"the key may be in education - how well positioned are the residents 

of Northeast Indiana to support advanced manufacturing, not the rote factory jobs ofthe past." 

And, given that education isthe key, this statement more than anything else makes a strong 

case for an aggressive and expanded skill development system in the region. 

Having said this, however, it is also clear that the majority of dislocated workers will require new 

skills in order to successfully secure employment in these (and other) industries. Accordingly, 

the Northeast Indiana WIB is highly committed to using available resources to support adults, 

dislocated workers and youth in their pursuit of new and in-demand skills. 

F. Regional Workforce Profile of Northeast Indiana 

Demographics: Per recent census information, the popUlation of the 11 county Northeast 

Indiana region is 748,573. Within this overall population count, there are several interesting 

observations which need to be made: 

./ A clear trend can be observed towards the aging of the regional workforce. In fact, data 

regarding the age of the workforce indicates that the population of individuals between 

the ages of 1- 44 is declining in the region while the population of individuals age 45+ is 

on the rise. This dynamic has clear implications for the region as there will be fewer 

workers available to replace Baby Boomers that retire in the years ahead . 

./ It is also observable in the data that the number of single parent households is on the 

rise in the region (currently, nearly 1 in 10 households in the region is a single parent 

household). This population dynamic will also create challenges for workforce, 

education and human service systems that need to serve a growing number of single 

parents and their children . 

./ Population data also highlights the fact that the diversity of the regional workforce is 

growing. Recent information indicates that nearly 1 in 10 residents in the region are 

African American, Asian, or a member of two or more race groups. Additionally, nearly 

5% of the region's population considers itself to be Hispanic adding to the growing 

diversity in the region. 

In addition to base population information, it should be noted that the number of individuals 

and families participating in TANF and Food Stamp programs is also on the rise in Northeast 

Indiana. In calendar year 2010, an average of 2,284 families participated in the TANF program 

on a monthly basis. Even more telling, however, is the fact that there were 91,210 Food Stamp 
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recipients in calendar year 2010. Clearly, the growing number of individuals and families 

depending upon public assistance for income support is concerning. 

Educational Attainment Levels: Using data made available through the Indiana Department of 

Education, the overall 2010 graduation rate for all high schools in Northeast Indiana was 85;4% 

(slightly above the statewide graduation rate of 84.5%). As important, however, is the fact that 

this graduation rate represents a 3.1% increase over the region's graduation rate from just two 

years earlier. To achieve a 90% graduation rate, the region's high schools will need to graduate 

349 additional students in 2011. The Northeast Indiana WIB is committed to using WIA youth 

resources (specifically to support the JAG program) to assist high schools in the region to reach 

this 90% rate. Beyond highschool graduation rates, census data indicates the following levels of 

higher education attainment in Northeast Indiana: 

./ 57,299 individuals possess an Associate's Degree 

./ 54,067 individuals possess a Bachelor's Degree 

./ 28,314 individuals possess a Master's Degree, a Doctorate Degree or a Professional 

Degree 

Workforce Information: February 2011 estimates as published by the Department of Workforce 

Development indicate that the Northeast Indiana labor force is 355,353 workers strong. This 

same estimate also documents that 320,875 of these workers are currently working despite the 

fact that the Northeast Indiana region has been greatly impacted by the recession. Nonetheless, 

the unemployment rate in the region stands at 9.7% and February 2011 data confirms that the 

region still has ten counties with an unemployment rate in excess of 9% (five of these counties 

still claim a double digit unemployment rates). In the end, however, all these percentages 

translate into real workers that are now jobless. According to the latest unemployment 

information, there are currently 34,478 unemployed Hoosiers living in Northeast Indiana. 

II. Operational Plans 

A. WorkOne Center Locations (Full Service and Express) 

The Northeast Indiana region is comprised of 11 counties and the WIB has made a commitment 

(as long as funding permits) to maintain a WorkOne Center in each of these 11 counties. The 

address, phone number and hours of operation for each of these centers follows: 
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126 1st Street, Decatur, 

IN 46733 

201 East Rudisill Blvd, Fort 

Wayne, IN 46806 
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Service 936W. Street, Auburn, IN 

46706 

Service 850 North Miller Ave, Marion, 

260-925-0124 M,T,W,F 8-4:30 

Th 10-4:30 

M,T,W,F 8-4:30 

IN 46952 

1314 Flaxmill Rd, Huntington, 260-356-7109 

Th 10-4:30 
--------~--~~~~~---+~~~~-+ 

IN 46750 

848 N. Detroit Street, 260-499-4835 

laGrange, IN 46761 

524 Fairview Blvd, 260-599-1000 

Kendallville, IN 46755 

317 S. Wayne Street, Suite ID, 260-665-7541 

Angola, IN 46703 

1143 N. Cass Street, 260-563-8421 

Wabash, IN 46992 

3156 East. State Rd 124, 260-824-0855 M,F 8-4:30 

Bluffton, IN 46714 

480 W. Plaza Drive, 260-248-8611 

Columbia City, IN 46725 

B. WIB Performance Metrics Used in Addition to Common Measures 

The Northeast Indiana WIB will closely track and monitor program performance to ensure that 

regional workforce services are delivered which meet the needs of both job seeker and 

employer customers. Certainly, USDOl prescribed common measures will be one key set of 

metrics the WIB will use in its analysis of program performance. However, while the WIB 

recognizes that common measures are a good indicator of program-end results, it is equally 

committed to a unique set of metrics which have been developed to measure the quality ofthe 

WorkOne service delivery process. By focusing on these service delivery metrics, the WIB will 

ensure that high quality processes are in place to achieve common measures. Specific and key 

metrics which the WIB will require its staff to report include: 

,/ The total number of customers being served and the number of these customers 

participating in skill development and training activities f~~i~\ttij,,~.QfIi·ligW]fij!lill~irit1t~ 
~jj~lf~~l1P1i~~~i~iy;,i£:~~rg'~~S~n~~&Th!~i~j.J"fi~~; 

,/ The total number of customers who participate in training activities and complete them 

as measured by credential and degree attainments tI~~~,i!TI~j@t~j;j'j~wilJm"~n 
f@i~lri;~Jii~~~~~y\g.{g~·pi~"f.i!t~!J18!lilt~t~J;~«~~~]ffJ~i~]e(l'e'l:i"lia~ 
[~Jfg!)j; 

,/ The number of employer customers being served and the specific services provided to 

these employers (hiring assistance, OJT, ICC support and others) as measured bymarket 

penetration in industries that have been identified as high growth !§J[~::fff51 
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Q~if~~mWi~~~wO)t)~~stab!fS,W~(jl~~)j.~~It~£~n;~vail~bI~JRi&~~~~~ 
bdB.g~~; 

./ The expenditure rate for each program being operated by the one stop operator to 

ensure that expenditure rates are appropriate, 

./ Customer waittime using a combination of customer self-reported wait times and data 

collected from a new customer queue system to be implemented in the coming 

./ The customer satisfaction rate for both job seeker and employer customers using the 

Net Promoter Score (NPS) customer satisfaction system 

~l~~fli~~ll~iiff~;flf~ft)~l· 

C. Performance Tracking Strategy (Actual to Plan) 

Using the set of metrics identified in the previous section of this plan, (which will really serve as 

a performance dashboard for the region), the Northeast Indiana WIB will utilize an aggressive 

strategy for measuring actual-to-plan program performance. This strategy will begin with the 

establishment of specific and numerical performance goals for the region. Staff to the Board 

will then take these regional goals and establish Center-bY-Center goals so that each WorkOne 

Center in the region understands its contribution to the overall performance success ofthe 

region. WIB staff will track the performance of each WorkOne Center against the goals to 

ensure that each Center is performing as expected. Such tracking will occur on both a monthly 

and quarterly basis. 

In addition, to ensure Board-level oversight of program performance, the Board will also require 

its staff to provide a full operations report at every Board meeting. In this operations report, 

staff will report on all required regional metrics as well as provide additional information to 

include the following: 
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,/ The number and types of services which have been provided to customers; 

,/ The number of new customers which have been engaged in WorkOne services; 

,/ Updates on specific and special initiatives such as OJT, adult education integration 

efforts and others; and, 

,/ Information on any performance challenges (as documented by actual data) and specific 

plans to address these challenges. 

D. WIA Adult/Dislocated Worker Services 

WIA Adult and Dislocated Worker Services: The Adult/Dislocated Worker Services Matrix has 

been completed and can be found in attachment 2 to this workforce plan. This matrix details 

the extensive set of regional workforce services available to adult and dislocated worker 

customers. However, as this services matrix is reviewed, two additional and critical service 

delivery concepts need to be identified. First, the Northeast Indiana WIB places a high premium 

on what it calls "immediate engagement." In simple terms, this means that every adult and 

dislocated worker must get access to high quality services on his or her first visit. Second, the 

WIB is equally committed to the concept of "continuous engagement." To execute this concept, 

it is expected that no adult or dislocated worker will ever leave a WorkOne Center without 

knowing the details of their next planned service (next core service workshop, next hiring event, 

next scheduled time in a resource lab, next job club meeting, etc.). Overall, then, it is the WIB's 

expectation that customers will be engaged in meaningful services on their first WorkOne visit 

and that customers will be continuously engaged in services until these services are no longer 

required. 

Determination of Limited Funds: In the context of services to adult customers, the Northeast 

Indiana WrB has made the determination that WIA Adult funds will be considered limited when 

80% of available Adult direct customer resources have been obligated. This determination is 

based upon the fact that the region typically expends 90%+ of its annual adult allocation and last 

year requested additional resources to support Adult customers. The specific determination of 

when 80% of available Adult resources have been obligated will be made by a review of monthly 

reports that highlight the total direct customer resources which have been obligated. 

To be more specific, a formal regional priority system has been established and will be used to 

select individuals for training services being supported with WIA Adult resources. The priority 

system for WIA Adult resources will have two tiers. 

,/ Tier I of Priority System for WIA Adult Training Services: The first tier will be in effect 

until 80% of available WIA Adult direct customer resources have been obligated. In this 

first tier, only individuals that are deemed to be earning a wage that is less than self

sufficient will receive training services supported with WIA Adult resources. By 
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definition and WIB policy, any adult customer earning less than $14/hour will be 

considered to be earning a wage that is less than self-sufficient. If the customer is 

working, this will be documented by collecting information that demonstrates the 

current wage of the customer is less than $14/hour. If the customer is not working, the 

customer will be identified as "not attached to the labor force." 

v" Tier 2 of Priority System for WIA Adult Training Services: The second tier of the regional 

priority system will take effect when 80% of available WIA Adult direct customer 

resources have been obligated. Once this level of obligations has been reached, there 

will be two criteria used to select customers for WIA Adult 

training services. Adult customers meeting both of these criteria will receive priority 

consideration for WIA Adult training services: 

• Low Income - A low income customer is defined as a customer that receives 

TANFor Food Stamps benefits or has earned wages that do not exceed federal 

poverty guidelines (in relation to family size) for the prior six months. This will 

be documented by collecting income information from Adult customers seeking 

training assistance. 

• Access to Financial Aid - Customers who have access to financial aid 

~~J1r;R~W§~~§,l to help offset training expenses will meet this criteria. 

Since WIA Adult funds are limited at this pOint, ~~llt~"ilimaidKI)'}Iae~~i;~~~l 
financial aid can be leveraged to serve more customers. The types 

of financial aid which should be considered include Pell Grants, other types of 

need-based grants, and training assistance from community based agencies and 

one stop partners (e.g., Vocational Rehabilitation). This will be documented by 

collecting information that demonstrates customer receipt of at least one of 

these financial aid sources. 

In all cases, if a customer meeting these two criteria is a veteran or the spouse of a veteran (as 

documented by a 00-214) this customer will receive priority consideration for Adult training 

resources. It is also worth noting that the WIB fully expects if a customer is not selected for WIA 

Adult training services because they do not meet these criteria, they will receive appropriate 

and high-quality core and intensive services through the WorkOne Northeast system. 

E. WIA Youth Services 

WIA Youth Services: The Youth Services Matrix has been completed and can be found in 

attachment 3 to this workforce plan. This matrix details the services available to eligible WIA 

Youth customers in Northeast Indiana. However, as this services matrix is reviewed, it must be 

made clear that the Northeast Indiana WIB has made a strong commitment to using available 
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resources to support skill development and training activities for eligible youth. This means that 

a specific strategy is being developed to offer youth a range of skill development services that 

focus on the completion of high school for at-risk youth, the completion of GED programs for 

youth that have dropped out of high school, and the completion of certified or degree

conferring training programs for youth that have graduated but have yet to make a connection 

to the labor market. 

WIA Youth Staff: To ensure that youth services are available in every part of the region, the WIB 

will place one full time contracted youth staff person in each of the three full service WorkOne 

Centers in the region (Allen County, DeKalb County, and Grant County). These three youth staff 

will work directly with youth customers in the three full service centers. In addition, the DeKalb 

and Grant County youth staff will also support youth customers seeking assistance in the rural 

counties proximate to the full service center. 

In addition, the WIB will contract for 10 youth staff to deliver and manage the Jobs for American 

Graduates(JAG) program in the region. Nine of these JAG positions will be classroom teachers 

who will work directly with students at nine high schools in the region. The tenth position will 

be the JAG program manager who will oversee the JAG program and ensure the program 

operates as required and achieves desired outcomes. If grant money becomes available through 

the Department of Workforce Development, the WIB will add two additional JAG positions - a 

Community Outreach Coordinator and a Postsecondary Transition Coordinator. 

Yauth Outreach Activities: The WIB understands that while it may be putting solid skill 

development and training programs in place, the success of any youth program starts with the 

development and execution of an effective youth outreach strategy. To this point, the WIB has 

a speCific three point strategy to ensure that youth outreach is effectively done in the region: 

./ The cornerstone of the youth outreach strategy will be the continued use of the "Be 

SomeOne Now" campaign. This campaign has been graphically designed for a youth 

audience and includes a significant presence on Facebook, YouTube, and other social 

media outlets. In terms of Facebook, it is worth noting that;ill youth staff in the region 

will maintain a Facebook account so that youth can reach out and directly engage these 

staff . 

./ A second, and more specific outreach strategy, focuses on the Jobs for American 

Graduates (JAG) program. Currently,7 high schools (with the possibility of an eighth 

and ninth in the coming year) operate JAG programs under the direction of the WIB in 

the region. For these specific programs, outreach efforts will be coordinated through 

the home schools in which JAG programs operate. Of specific note, JAG instructors will 

work directly with school guidance staff to identify and recruit youth who are at-risk of 
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not meeting high school graduation requirements (low numbers of credits, poor GPA, 

other risk indicators) . 

./ And finally, the third and time-proven strategy for reaching eligible youth in the region is 

a focused effort to engage community based organizations which serve disadvantaged 

youth. Included in this would be rehabilitation organizations that serve youth with 

disabilities, service organizations that provide youth with a range of human services, 

and faith based organizations that operate in specific neighborhoods. Over the coming 

year, the WIB will ensure that all of these organizations are aware of and understand 

the referral process to the WIA Youth program. 

Measuring the Success of Youth Providers: The WIB is confident in its ability to recruit and 

engage eligible youth in planned youth development activities. However, the WIB is equally 

confident in its ability to ensure the success of youth providers in the region. To be clear about 

this, the WIB defines "success" for youth providers as achieving the following outcomes from 

youth program operations: 

./ Attainment of youth common measures as evidenced by literacy/numeracy gains, youth 

placement rates in employment or advanced training programs, and attainment rates of 

degrees or certificates 

./ Compliance with all WIA eligibility and MIS/reporting process requirements (as 

evidenced by error rates 2~~~1li5,~ in completing youth eligibility and key MIS 

processes); 

./ Achieving an appropriate expenditure rate for the youth program i~1t:~~~ll!fg§ 
!:rt~l!~re~m~t&;~ji~~IlDlJ1L_~~m;~j§:ti~~~t; and 

./ For JAG programs specifically, attainment of JAG program goals as evidenced by high 

school completion rates and the number of JAG graduates that transition into 

employment or postsecondary education programs (1t[mji:iJ_¥[~H:€1~!~ 

To track youth provider success in achieving these outcomes, the WIB will utilize two specific 

data tools. First, as part of each youth provider contract it negotiates, the WIB will develop a 

"production schedule" that details monthly expectations for enrollments, services, expenditures 

and outcomes. Youth providers will be required to submit monthly reports to the WIB which 

document their actual performance against their agreed upon production schedule. Second, the 

WIB will utilize the state-required MIS data system to generate monthly reports of key data 

items to ensure that youth providers are entering required data both accurately and timely. 
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F. Coordination with State Rapid Response/Dislocated Workers Unit 

In the event of a layoff or company closure announcement, the Northeast Indiana WIB is 

committed to working directly with the state rapid response/dislocated workers unit. The WIB 

understands that this state team is an excellent source of assistance when dealing with any large 

dislocation event. Moreover, it is well understood that communication with this state team is 

critical to ensure that state and regional workforce staff are all working in the same direction in 

response to a layoff or closure. To ensure that this communication occurs as needed, 

communication between WIB staff and the state rapid response/dislocated workers unit will be 

ongoing throughout any rapid response process. 

In terms of the rapid response process, the following will be the specific steps taken each time 

that an announcement of a layoff or closing is received: 

./ WIB staff will initiate contact with. the affected company, assemble a rapid response 

team, and schedule an onsite meeting with the employer (and/or affected labor union 

as appropriate) as quickly as possible. During this initial meeting, a number of topics 

specific to the employer and layoff event will be discussed including layoff schedules, 

severance package information,job titles and average wages of the affected workers, 

and the possibility of submitting a TAA petition . 

./ The rapid response team will develop a plan to address the specific layoff or closure 

being addressed, making sure to customize that plan specific to the circumstances of the 

downsizing business and its workforce . 

./ The rapid response team will schedule onsite rapid response presentations, as well as 

other necessary workshops, to ensure that workers are aware of and can begin 

accessing WorkOne services. Specifically, available skills training and job search services 

will be discussed as will the process for accessing these services. The schedules for these 

onsite meetings will be worked out with the company (and labor union if appropriate) to 

encourage worker participation. A standardized PowerPoint presentation has been 
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customized for local rapid response presentations. This PowerPoint will help affected 

workers understand the process and provides an overview of WorkOne services . 

./ The rapid response team will conduct a worker survey at the conclusion of each rapid 

response presentation it delivers. This survey will collect information about worker 

demographics and service needs/expectations, enabling staff to develop a 

comprehensive service strategy that will meet the needs ofthe affected workers. 

In some cases, based on the specific situation of the downsizing employer, submission of a TAA 

petition will be an appropriate step to take. When this happens, WIB staff will work directly 

with the state rapid response/dislocated workers to ensure that this process is completed as 

required. Should the employer become certified, WIB staff will invite all affected workers to 

attend a TAA meeting where additional information about TAA services and benefits will be 

shared. In all such instances, the TAA PowerPoint presentation provided by the state rapid 

response/dislocated workers unit will be utilized (with no exceptions). 

G. Coordination with Unemployment Insurance, TAA, Veterans and Profiling Programs 

Coordination with UI Services: In the region, there are UI specialists that work in all three of the 

full service WorkOne Centers (Fort Wayne, Auburn and Marion). These staff provide a full range 

of UI services to individuals that visit one of these Centers and even offer a fast track service 

where claimants can receive timely assistance and direction in resolving issues with their UI 

claim. As important, however, the Northeast Indiana WIB intends for every UI Specialist to be 

well versed in ~ WorkOne services and products. Simply put, UI Specialists are often the very 

firstWorkOne staff with whom UI claimants interact. As such, it is critical for these specialists to 

not only provide effective UI services, buno also inform claimants of the skills training and 

employment services available to them. In other words, the WIB views UI staff as a critical sales 

force to promote WorkOne services to UI claimants and encourage their engagement in these 

services. 

Coordination with TAA Services: The Northeast Indiana WIB is also committed to close program 

coordination with the Trade Act (TAA). Because the Northeast Indiana region has had a large 

number of approved TAA petitions and covered workers, coordination with TAA services is 

viewed as especially critical to ensure the delivery of effective services to eligible workers. To 

ensure thatTAA and otherWorkOneservices are closely coordinated, the TAA and WIA 

Dislocated Worker program will be fully integrated in the region. This means that, without 

exception, 100% ofTAA eligible dislocated workers will be dual enrolled into the WIA Dislocated 

Worker program. This complete integration ofTAA and the WIA Dislocated Worker program will 

accomplish two very specific goals: 
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./ By dual enrolling all TAA customers into the WIA Dislocated Worker program, every TAA 

customer will be able to receive TAA and WIA services simultaneously. This will ensure 

that TAA customers are able to access WIA funded services such as support services, job 

clubs, job search workshops, computer training classes, and important job placement 

services as needed . 

./ By dual enrolling all TM customers into the WIA Dislocated Worker program, this will 

enable the TAA customer to have a single case manager who manages and provides 

both TAA and WIA services (through a single service strategy as documented in the 

customer's academic and career plan). Given the growing scarcity of resources, 

removing duplicative structures (such as dual case managers) is simply a must-do. And 

honestly, this approach is simply less confusing to TAA customers. 

Coordinotion with Veterans Services: As has been noted throughout this workforce plan, the 

WIB fully expects that customers who are veterans will receive high quality and priority services. 

One clear opportunity to ensure that this happens is to closely coordinate all WorkOne 

programs with the Veterans Program (LVER and DVOP). To the Northeast Indiana WIB, close 

coordination with Veterans Programs will include the following: 

./ Staff who manage the Local Veterans Employment Representatives (LVER) program will 

work closely with the Business Services Team (often making joint visits) to promote 

veteran customers to employers and for on-the-job training activities . 

./ LVER and Disabled Veterans Outreach Program (DVOP) staff will both serve on 

integrated teams in theWorkOne Center. More specifically, LVER staff will work as a 

member of the Employment Team and provide veterans-specific expertise to other 

members of the team as well as directly to veteran customers. DVOP staff will work as a 

member of the Skills Team and provide this same veterans expertise in support of that 

team and its customers. Importantly, DVOP staff will also be charged with dramatically 

increasing veteran customer participation in the Chapter 31 program, a job training 

program for qualified veterans with a service connected disability. 

Coordinatian with Profiling Services: The Northeast Indiana WIB also provides reemployment 

services to appropriate workers as part of both the REA (Reemployment Assistance) and WPRS 

(Worker Profiling and Reemployment Services) programs. The goal ofthese reemployment 

programs is simple - to identify UI claimants that are considered likely to exhaust their UI 

. benefits before securing new employment. As these UI claimants are identified, these 

individuals will be called into the WorkOne Center nearest to their residence and will be 

immediately enrolled into the Wagner-Peyser program. This rapid enrollment will allow 

WorkOne staff to begin delivering immediate reemployment services to these UI claimants 

including: 
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,/ Profiled UI Claimants will receive a detailed orientation to reemployment and WorkOne 

services. This orientation will include information on planned reemployment activities 

and available reemployment services. Importantly, UI Claimants in the orientation will 

also be informed of their responsibility to participate in planned reemployment services 

and the consequences of non-participation. 

,/ Profiled UI Claimants will also participate in a thorough assessment process which will 

evaluate their work and education background, their job interests and aptitudes, their 

understanding of the regional labor market and their familiarity with the job seeking 

process that is required to access this market. 

,/ Based on results from the assessment process, profiled UI Claimants will also work with 

designated WorkOne staff to develop a reemployment plan that is customized to the 

results of their assessment. This plan will detail the specific job search activities in 

which the UI Claimant will engage as they seek reemployment. The plan will likely 

include many self-directed job search activities; however, as appropriate, it will also 

include participation in appropriate WorkOne activities (workshops, computer classes, 

others). Importantly, the UI Claimant will sign their reemployment plan to indicate their 

commitment to follow through on all activities detailed in the plan. 

H. Business Services Available to Employers 

The Northeast Indiana WIB has made an exceptionally strong commitment to addressing the 

skill needs of employers in the region. To be honest, the WIB sees employers as a primary 

customer of the regional WorkOne system and believes that the development of a regional 

talent pool to support employers is a primary responsibility of the workforce system. To this 

point, the WIB has identified a.team of dedicated professionals that will serve as "account 

managers" for employers across the region. This team will be led by the Business Consultant 

but will also include a team of five (5) Business Services Representatives that will be assigned 

specific geographies in which they will be expected to serve employers. Members of this team 

will make the following services and supports available to employers in Northeast Indiana 

(consistent with WIA rules and state policy requirements): 

,/ Indiana Career Connect (ICC) Support - Business Services staff will work with any hiring 

employer to support their use of the ICC system. Specific support to be provided in this 

regard includes assistance with posting jobs in ICC, assistance with setting up screening 

processes within ICC, assistance with developing a referral process within ICC, and 

referrals of qualified candidates. 
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./ Customized Recruitment Events - Whether an employer is large or small, a Business 

Services staff person will work with the employer to develop and customize a candidate 

recruitment plan specific to the hiring needs of the employer. Such recruitment plans 

will likely include WorkOne sponsored hiring events (at WorkOne Centers) and will be 

developed to address the specific hiring needs of the employer customer. 

./ Customized Screening and Assessment - Once candidates have been effectively 

recruited, a Business Services staff person will also work with the employer to develop a 

customized pre-employment screening and assessment program. If appropriate, 

WorkKeys assessments may be used in this assessment program; however, other 

approved and legally compliant skills assessments may also be used to identify skilled 

candidates as desired by the employer. 

./ On-The-Job Training (OJT) - The Northeast Indiana WIB understand that sometimes the 

best way to train a new worker is on the job. As such, the WIB has made a strong 

commitment to using available resources to support OJT programs. When OJT is 

. utilized, an under/unemployed worker will secure employment and WorkOne will 

provide the employer with a training subsidy to help offset the cost of training the new 

worker while they are on the job . 

./ Pre-Employment Training - To be truly effective at serving employers, the WIB is tasking 

the Business ServicesTeam with the responsibility to develop (when appropriate) a pre

qualified pool of candidates for hiring employers. For example, if an employer is looking 

to hire qualified solderers, WorkOne will be expected to make soldering training 

available as appropriate to train workers that meet the skill needs of this employer. 

Similarly, if an employer is looking for workers with a mastery of a specific software 

program (Excel for instance), WorkOne will be expected to provide Excel training to 

appropriate customers to ensure that Excel-ready candidates can be referred to the 

employer. 

I. Veterans Priority of Service Strategies 

The Northeast Indiana WIB fully understands the expectations and requirements to provide 

veterans with priority of service. To ensure that veterans know they can receive this priority, 

signage has been posted in the lobby of every WorkOne Center in the region to make veterans 

aware of this service priority. Beyond signage, however, the WIB will ensure that veterans know 

. of and receive priority of service through the implementation of the following strategies: 

./ Information detailing priority of service for veterans will be communicated at all rapid 

response events conducted in the region. This will ensure that dislocated workers who 
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are veterans understand up front that they will receive priority of service from WorkOne 

when seeking services . 

.(' Priority of service will also be reviewed with groups of customers that participate in 

daily WorkOne orientation activities. As required by state policy, in these activities 

WorkOne customers will learn about all WorkOne services available to them. Moreover, 

each customer that attends an orientation activity will receive an information packet 

that provides them with written information about WorkOne services. In both the 

orientation activity and the information packet, priority of service to veterans will be 

emphasized . 

.(' The WIB will also embed the veteran's priority of service concept into the WorkOne 

triage process where customers are first engaged. In the initial triage conversation 

between a WorkOne staff person and a new customer, WorkOne triage staff will be 

directed to inquire about the customer's veteran status. If the customer is determined 

to be a veteran, the customer will be informed of his or her priority of service . 

.(' The WIB is committed to staff training on the topic of priority of service for veterans and 

will ensure that this topic is addressed on at least an annual basis to ensure that all staff 

remain current on priority of service requirements. Also, to ensure that new staff 

receive information about these requirements, the WIB's on-boarding process will 

include sharing information with new WorkOne staff about veteran's priority of service . 

.(' In terms of application, the WIB will direct its Business Services Team to provide priority 

of service to veterans by ensuring that Veterans staff have the opportunity to "work" a 

job order before the job order is made public. Similarly, the WIB will require that when 

training resources are limited, WorkOne staff will apply veteran's priority of service and 

serve veterans first with remaining resources. 

III. Key Partnerships 

A. Complete Partnership Matrix 

The completed partnership matrix is complete and can be found in attachment 4 to this 

workforce plan. 

B. Attach MOUs with Required Partners 

An MOU has been developed with all required Workforce Investment Act (WIA) mandatory 

partners in Northeast Indiana. This MOU can be found in attachment 5 to this workforce plan. 
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C. Partnerships with Economic Development Organizations in the Region/State 

The Northeast Indiana WIB is a full partner with economic development (at both the regional 

and county levels) in the region. This full partnership is evidenced by all of the following: 

IV. Budget 

./ The WIB leadership team is co-located and integrated with staff from the Indiana 

Economic Development Corporation (lEDC). As a result of this integrated working 

relationship, WIB staff consistently work with IEDC in support of economic development 

or business expansion projects . 

./ The WIB leadership team is also co-located and integrated with the Regional 

Partnership, the regional economic development organization for the region. In 

addition, the Executive Director of the Regional Partnership and the CEO/President of 

the WIB also participate as Board members for one another, creating a unique 

opportunity to align workforce and economic development activities . 

./ WIB staff also participate in monthly meetings of the Local Economic Development 

Organizations (LEDO) Council. The Council meets every month and reviews major 

economic development and business expansion projects in the region. WIB staff are full 

participants in these Council meetings and are often asked to work with LEDOs in 

support of employers in their home county . 

./ WIB staff and regional economic development partners jointly undertake and fund 

business intelligence activities to better understand the workforce and economic 

challenges of employers. This kind of joint intelligence gathering will occur on an annual 

basis and lays a strong foundation for designing regional initiatives to address employer 

needs. 

A. Complete WIB Budget Using Budget Template 

The projected budget for the Northeast Indiana WIB can be found in attachment 6 to this 

workforce plan. 

B. Budget Monitoring Process 

The budget monitoring process actually begins with the development of operating budgets that 

are allocated to various programs and Centers across the region. It is important to note that the 

WIB budget has been developed to ensure that a minimum of 50% of available resources are 

committed to direct customer activities (training, books, technology training, support services). 
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These budgets are developed up front but can change over time due to community needs (such 

as large plant closings or major economic development projects). However, a good budget 

monitoring process must begin with a well communicated budget and the WIB is committed to 

making this happen. 

As fiscal agent, the WIB will perform several levels of internal monitoring to ensure that all 

budgeted resources are used properly and in accordance with state and federal rules. Initially, 

the WIB will engage in extensive desktop monitoring of every expenditure to ensure that it is 

charged to the correct workforce program and account. Beyond this every day monitoring 

activity, WIB staff will also produce and review monthly reports showing monthly and year-to

date expenditures, actual to budget expenses, revenue and expense reports, and accrued 

expenditure reports. These financial reports will be reviewed in detail every month to ensure 

that budgets are being properly managed and that expenditures are being properly charged and 

allocated to the various workforce programs operated by the WIB. As important, a summary 

these financial reports will also be shared with all WIB members and the Chief elected Official 

prior to every Board meeting and reviewed with Board members at actual Board meetings. In 

this process, WIB staff will note any exceptions (over or under expenditures) to the budget and 

Board members will have the opportunity to discuss and review these exceptions when they 

meet. 

In addition to budget controls, the Northeast Indiana WIB also has an extensive set of internal 

controls in place to ensure that budgets are spent appropriately and in accordance with state 

and federal requirements. Key internal controls include dual signatures on checks, approved 

cost allocation plans, and segregation of duties when required. 

Because the WIB will be procuring youth service providers, there will also be a four part strategy 

in place to monitor the budgets of these youth service providers. First, during contract 

negotiations with the WIB, all youth providers will be required to develop (and get approval for) 

detailed line item budgets and production schedules for program activities. WIB staff will use 

these budgets and production schedules to track and monitor the activities of each youth 

provider. Second, desktop monitoring of all invoices received from service providers will be an 

ongoing budget monitoring activity. Third, as service provider expenditures are entered into the 

WIB financial management system these expenditures will be checked again to ensure accuracy. 

And fourth, the WIB will conduct at least one financial monitoring visit with every service 

provider every year. In this monitoring visit, a sample of expenditures will be tested to ensure 

accuracy in the service provider financial management system. Moreover, payroll processing 

and other financial management systems will be reviewed during this monitoring visit to ensure 

that the service provider has the appropriate internalcontrols to manage its budget and 

financial system. Formal monitoring reports will be issued after every service provider 

monitoring visit and, if necessary, corrective action plans will be developed and tracked to 

ensure that any issues are properly addressed. 
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C. Strategies for Minimizing Administrative Spending 

The WIB will minimize its administrative expenditures in many ways. However, the single 

greatest way to reduce administrative costs is for the WIB to become the One Stop Operator 

and the provider of adult and dislocated worker services. In doing so, the WIB will eliminate the 

need for a duplicate set of administrative staff at the service provider level. By serving as the 

One Stop Operator (and not contracting out for adult and dislocated worker services), the WIB 

will specifically eliminate the need for duplicate service provider management staff, fiscal staff, 

MIS staff, and IT staff. This change alone will result in cost savings of at least $320,000 per year. 

Additionally, as required under the Single Audit Act, by combining the duties of the WIB, the 

One Stop Operator and the adult/dislocated worker service provider into a single organization, 

only one financial audit will need to be completed for the regional workforce system (as 

opposed to three audits under the current system). This change in audit process will result in 

additional savings of $30,000 per year. While administrative savings from this approach will be 

significant, the WIB does intend to pursue other ways to reduce administrative costs as well. 

Administrative Staffina: The Northeast Indiana WIB its organizational 

structure. ~~~T~~~~~l!1i~![t~\ieillip'eCl, two principles guided this development process: ""'_' ___ '''''~ ... ~_''''Y'.,~~ .. ___ ~'_ ... _, _,' __ ' ,H .. '_. 

" The WIB will maintain appropriate staffing levels and, quite simply, will not be 

overstaffed. The WIB is fully invested in the concept of Lean Six Sigma and is using the 

principles of this system to develop a staffing plan that will minimize staffing costs and 

maximize resources in support of customers. 

" The WIB will make full use of technology and automated financial systems to reduce the 

number of staff hours required to process financial payments and track financial 

activities. In other words, staff hours will be dedicated to reviewing budgets and 

expenditures rather than processing them. 

Key Human Resource Policies: f'siiilR~~l!'~,gl;g~~Et~~~i~l~i\T§\\~fM~l~i.l!iWlr"~ 
aj;~~l9lfe;~N~l~1~-~ its human resource system, including !i~:iillti[f!l1li~ human 

resource poliCies, performance appraisal systems, and supporting human resource procedures. 

~~M£~~~iii~Yj1~i!~~Ii!lif~~Mtgt~atiI~~~i1!j1f!I~~B~~~~f~QI{J~§ 
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V. Governance and Structure 

A. Process for Consulting with Public, LEOS, Business, Labor and Economic Development prior to 

Plan Submission 

The Northeast IndianaWIB has consulted with all of these groups in the process of developing 

this workforce plan; however, the WIB is keenly aware of the need to continue dialogue with all 

of these groups in an effort to ensure continued support and alignment of resources, Specific 

efforts which have been (and will continue) to be made to solicit input from these groups 

include: 

,/ The workforce plan has been posted on the regional website, providing everyone in the 

community with the opportunity to review and offer comment on the plan; 

,/ The workforce plan has been advanced to Local Elected Officials throughout Northeast 

Indiana to solicit input; 

,/ The CEO/President of the WIB has met with a number of local elected officials (county 

officials and mayors throughout the region) and reviewed the workforce plans and 

strategies identified in this plan; 

,/ WIB staff have also shared the strategies identified in the plan with the Regional 

Partnership (the lead regional economic development entity in the region), various 

county-based economic development officials, the Regional Chamber of Commerce, 

various United ways, and the Northeast Indiana Central Labor Council. 

As these consultations have been occurring, the WIB has received consistent and positive 

feedback from these groups. Of specific interest to many of these groups is the clear 

commitment to focus the greatest percentage of resources possible on the direct training and 

support of adults, dislocated workers and youth. 

B. Role of the Local Elected Officials - Attach LEO and CEO agreements 
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The LEO and CEO agreements can be found in attachments 7 and 8 to this workforce plan and, 

together, these agreements identify a very clear role for elected officials in the region. Four key 

roles as defined for these elected officials include: 

,/ Elected officials, through their Chief Elected Official, appoint members of the Northeast 

Indiana Workforce Investment Board. While nominations for Board appointments are 

accepted from designated organizations, these nominations are vetted with local 

elected officials to ensure their support for eventual Board appointments. As a result of 

this process, elected officials have input on the representatives chosen from their 

communities to serve on the Board, providing them with a direct line of access for 

information about Board activities. 

,/ Elected officials also serve as the Grant Recipient for WIA Title I resources in the region. 

While the WIB has been designated as the grant recipient and fiscal agent for the 

region, local elected officials do retain financial liability for the misuse of Workforce 

Investment Act funds or any funds that are disallowed or misspent. 

,/ Given their financial liability, elected officials also provide comprehensive oversight of 

all Board activities in the region. This will be accomplished in three ways. First, the 

Chief Elected Official, or his/her designee, will attend all WIB meetings to ensure that 

the Board and its service delivery system are functioning as expected. Second, all 

advance materials sent to WIB members prior to full Board meetings will also be sent to 

every el.ected official in the region. In this way, elected officials will have the 

opportunity to review reports and workforce information on a consistent basis. And 

third, the WIB is committed to sharing with every elected official in the region a 

quarterly metrics report as well as county specific reports of WorkOne activities. 

Collectively, between these three strategies, the WIB intends to keep every elected 

official in the region well informed so they can provide the required oversight. 

,/ Elected officials also have a significant role to play in ensuring the close coordination 

and alignment of resources between the workforce and economic development systems 

in the region. Elected officials in Northeast Indiana are heavily invested in supporting 

regional economic development activities (as evidenced by their financial support of the 

Regional Partnership) and have a significant interest in ensuring that local workforce 

resources are used in a manner to support regional economic development strategies. 

C. Identify Chief Elected Official and Detail Liability Strategy 

The Chief Elected Official for the Northeast Indiana region will be Doug Bauman, County 

Commissioner from Adams County. Doug has an excellent background in workforce 

development and has been appointed to this role by the LEOs in the region through February of 
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2013. Per agreement amongstthe region's elected officials, liability for any misuse of workforce 

funds will be shared by all elected officials. More specifically, if repayment would be required 

due to a disallowed cost, elected officials in the region have agreed to make repayment based 

on their county's relative share of the regional population. 

D. Identify Fiscal Agent 

Local Elected Officials in Northeast Indiana have designated, through their LEO agreements, that 

the Northeast Indiana WIB will be the fiscal agent for the region. More to the pOint, the WIB has 

hired Beth Suman as its Senior Vice President and CFa. In this role, Beth will implementand 

maintain the WIB financial management system for all workforce funds and will fulfill all of the 

Fiscal Agent functions for the WIB. Having successfully executed the financial management 

requirements of workforce programs for more than 30 years, Beth has extensive background 

and experience in the management of financial systems that support workforce development 

activities. Beth's experience has been at both the service provider and Regional Operator/Fiscal 

Agent levels and this combination of experience has given her a more complete perspective of 

the financial management system and its application at every level of the workforce system. 

During her 30+ years of managing workforce funding, the boards and elected officials that Beth 

has served have never experienced a disallowed cost - a strong testimony to her leadership and 

skills in this area. 

Specific contact information for the fiscal agent is as follows: 

Northeast Indiana Workforce Investment Board 

300 East Main Street, Suite 100 

Fort Wayne, IN 46802 

260-459-1400 

Contact Person: Beth Suman, CFO and Executive Vice President 

BSuman@WorkOneNE.org 

E. Describe Board Nomination and Selection Process 

The Northeast Indiana WIB nomination and selection process is following the precise 

requirements as outlined in DWD Policy 2010-09: Establishment and Certification of Indiana's 

Workforce Investment Boards. Included in this process are the following key steps: 

./ The Chief Elected Official for the region has sought and accepted nominations from 

appropriate groups and organizations in the region. Business representatives were 

nominated by the Northeast Indiana Regional Chamber, county based chambers, and 

the Northeast Indiana Defense Industry Association {NIDIA}. Labor representatives were 

nominated by the Northeast Indiana Central labor Council. As required by state policy, 
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the majority of WIB members will be representatives of business and all members have 

policymaking authority within the organizations or agencies they represent . 

./' Following solicitation of these nominations, the Chief Elected Official appoints the 

members ofthe Northeast Indiana WIB consistent with state criteria and requirements. 

In doing so, the Board will have representatives from every county in the region and will 

include individuals who represent business, labor, education, community based 

organizations, economic development, youth serving organizations, and various partner 

agencies that partner with the WIB on workforce development issues in the region. 

When membership vacancies occur in the future, this same process will be utilized to identify 

individuals to fill open seats on the WIB. The WIBwili work with nominating organizations to fill 

all such vacancies in less than 90 days. 

F. Describe Business Member Composition and Relation to labor Market 

Based on data provided by the State of Indiana, business members on the Northeast Indiana 

WIB have been selected to mirror the high growth industry sectors in the Northeast Indiana 

labor market. The following illustration highlights the business makeup of the regional labor 

marketaswell as the business composition of the 13 private sector WIB members. 

21.5% 4 members 

15.7% 2 members 

14.1% 2 members 

1 member 

2 members 

2 members 

G. Attach WIB Bylaws 

A copy of the approved bylaws can be found in attachment 9 to this workforce plan. 

H. Describe WIB Staffing Plan 
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I. Identify One Stop Operator, Roles and Responsibilities, and Designation Process 

To take true ownership of and accountability for workforce services in Northeast Indiana, the 

Northeast Indiana WIB and the Chief Elected Official have determined that the region would be 

best served if the WIB itself was designated as the one stop operator and the provider of adult 

and dislocated worker services. To this end, a letter from the region's Chief Elected Official is 

being submitted to the Governor requesting that the WIB be officially designated as the one 

stop operator for the region. In this capacity, the WIB is planning to directly hire and oversee all 

staff that provide adult and dislocated worker services. Additional roles and responsibilities of 

the WIB as one stop operator will include: 

</' Provide timely adult and dislocated services in all WorkOne Centers, including core, 

intensive and training services as appropriate; 

</' Facilitate customer access to all WorkOne and partner services including unemployment 

insurance, TAA, Veterans, Profiling and all required partner programs; 

</' Work with training partners in the region to develop and design innovative training 

programs designed to meet the needs of WorkOne customers and regional employers; 

</' Provide employer services throughout the region to ensure that the regional business 

community receives high quality support from its workforce system; 

</' Develop partnerships in the community to ensure that workforce services are 

coordinated with and not duplicative of other community resources; and, 

</' Achieve maximum results from program expenditures including job placement, job 

retention, and good wages for all customers. 

J. Identify WIA Services to be Awarded Through Competitive Grants and Describe Competitive 

Process (050, Youth, Adult, OW or Other) 

Given that the Northeast Indiana WIB intends to serve as the one stop operator for the region, it 

is not planning to conduct a competitive procurement process to award adult or dislocated 

worker resources. However, the WIB is planning to contract for youth services and staff who 

will case manage youth participants in the region's three full service WorkOne Centers. To do 

this, the WIB and its Youth Council will be utilizing a competitive procurement process to 

identify organizations that can deliver WIA youth services to eligible youth. To identify 

organizations to receive grant awards to deliver WIA Youth services in the region, the WIB will 

issue a formal Request for Proposal and select bidding organizations that can most effectively 

serve youth and achieve desired program outcomes. In terms of process, the WIB will use a 

procurement process that meets all federal requirements as prescribed in OMB Circular A-ll0, 

providing for open and fair competition to the maximum extent possible. The WIB currently 

maintains a Bidders List which includes more than 100 potential bidders to which the RFP will be 

sent electronically. In addition, public notices will be published in regional and local news 

publications and the RFP will also be posted on the WorkOne Northeast Web site. 
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Upon issuance of the WIA Youth RFP, a minimum of four weeks will be allowed for bidders to 

develop and submit their proposed youth program to the WIB's Youth Council. The Youth 

Council will then review and evaluate proposals against pre-determined criteria and results of 

this review process and recommendations for youth service providers will be made to the full 

WIB Board. Detailed notes and information on the decision making process will be maintained 

for third-party review to ensure WIB compliance with federal, state and local procurement 

requirements. 

K. WIB Monitoring Strategy for Services Procured 

Since the WIB will procure youth program services, it also intends to use various types of 

monitoring approaches to assure quality youth services are being provided. The first approach 

to be used will be "informal monitoring" or monthly meetings with each organization that is 

awarded a WIA Youth contract. At these meetings, line item budgets and production schedules 

will be reviewed to ensure the youth provider is "on track" with both program services and 

expenditures. 

Another monitoring approach to be used is "desktop monitoring." To execute this strategy, the 

WIB will require youth contractors to submit monthly reports that identify dollars being 

expended as well as the level of youth activity being supported with these dollars. These 

reports will be reviewed monthly by WIB staff and this information, in turn, will be shared with 

the Youth Council and full Board. 

Another monitoring approach is "formal monitoring." Formal monitoring activities entail an 

onsite visit to each youth provider at a minimum of once per year. Depending upon the 

performance ofthe youth prOVider, however, these visits can occur more often and can be 

expanded to address any and all concerns regarding that youth provider. Financial 

expenditures, youth participant service levels, program performance, compliance with MIS and 

eligibility rules, and the procedures and policies of the youth provider will be the focus of formal 

monitoring activities. 

During any of these described monitoring activities, should non-compliance by the youth 

provider be identified a corrective action plan will be requested. A second occurrence of non

compliance will result in a formal letter of acknowledgement and again corrective action steps 

will be required. Any subsequent non-compliance will be addressed with the Youth Council and 

Executive Committee of the WIB and actions will be taken as a result of their input and 

guidance. All documentation regarding the non-compliance will be maintained in the contract 

file. Should it become apparent that the youth provider in question cannot fulfill the terms and 

conditions of its contract, a written notice will be given to that provider of the intent to 
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terminate their contract in thirty days. The funds that then become available will be distributed 

to other youth providers who are meeting contract performance expectations and outcomes. 

L. Elimination of Conflicts of Interest in RFP and Grant Award Processes 

All Northeast Indiana WIB members and all staff directly employed by the WIB will sign a conflict 

of interest statement on an annual basis to declare any potential conflict that may exist. Prior to 

the beginning of any RFP or grant making process, the conflict of interest statements of any WIB 

member or staff person to be engaged in the process will be reviewed. In addition, at this time, 

WIB members or staff involved in the procurement process will sign a new conflict of interest 

statement specific to the procurement process that is beginning. Ifthere is even the 

appearance that a potential conflict could exist, the WIB member or staff person will be recused 

from the procurement process. Importantly, this same standard will apply to all WIB voting 

activities, including any votes to approve outcomes from any competitive procurement process. 

VI. Program Contact Person/Signatures 

A •. Identify Contact Person for WIA Adult/OW Programs, Youth Programs, Fiscal Mgmt, MIS, 

Electronic Information Systems, OataColiection and Performance, EEO Officer, Program 

Complaints 
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B. Signatures from WIB Chair and Chief Elected Official 

Jac Price 

Chairpe s 

Northeast Indiana Workforce Investment Board 
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Chief Elected Official 

Northeast Indiana Workforce Service Area 

July 1, 2011 to June 30, 2012 



Required Attachments 

1. Demand Occupations List 

2. WIA Adult/OW Services Matrix 

3. WIA Youth Services Matrix 

4. Key Partnership Matrix 

5. One Stop Partner MOUs 

6. WIB Budget and Service Provider Budget 

7. LEO Agreement 

8. Chief Elected Officials Agreement 

9. WIB Bylaws 

10. Organizational Chart and Executive Compensation Chart 
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SOC 2008 2018 Total Percent T .... 2010 2012 Total Pereent Total Annual 
Code Oceupatlonal Title Employment Proje~ion Growth Change OpenIngs Employment Projection Growth Change OpenIngs SL.S EducatlonJTralnlng ClassifIcation Wage 

19-0000 Life, Physical, and Soelel Science Occupations 
19-2031 Chemists 123 129 , 4.9% 47 120 123 3 2.5% 11 Bachelor's degree $45,424 
19-2041 Environmental Scientists and Specialists, Including Health 99 134 35 35.4% 63 96 102 , 6.3% 11 Master's degree $43,665 
19-3021 Markel Research Analysts 304 359 55 16.1% 137 265 301 16 5.6% 30 Bachelor's degree $45,672 
19-3031 Clinical, Counseling, and School Psychologists 129 151 22 17.1% 59 134 136 4 3,0% 12 Doctoral degree $57,170 
19-3051 Urban and Regional Planners 63 73 10 15.9% 22 60 61 1.7% 3 Master's degree $46.250 

21-0000 Community and Social Services Occupations 
21-1011 Substance Abuse and Behavioral Disorder Counselors 131 15' 27 20.6% 53 128 133 5 3.9% 10 Bachalo~s degree $36.155 
21-1012 Educational, Vocational. and School Counselors 449 511 92 13.8% 153 460 495 15 3.1% 33 Maste~s degree $47,459 
21-1014 Mental Health Counselors 205 261 " 27.3% 97 200 206 , 3.0% 13 Maste~s degree $42.684 
21-1022 Medical and Public Health Social Workers 323 416 95 29.4% 17' 317 328 11 3.5% 26 Bacha[o~s degree $39.714 
21-1023 Mental Health and Subslance Abuse Social Workers 27. 359 63 30.1% 152 272 279 7 2.6% 20 Maste~s degrea $33.012 
21-1029 Social Workers, All Othar 207 237 30 14.5% 92 209 212 3 1.4% 13 Bachelo~s degree $32.941 
21-1091 Health Educators 116 131 13 11.0% 36 114 116 4 3.5% 8 Bachelo~s degree $35,959 
21-1092 Probation Officers and Correctional Treatment Specialists 228 272 44 19.3% 92 216 220 4 1.9% 12 Bache'o~s degree $40.776 
21-2011 Clergy 76 88 12 15.8% 27 75 76 1 1.3% 4 Maste~s degree $40.257 

23.0000 Legal Occupations 
23-1011 Lev.yers 695 1,029 134. 15.0% 301 887 902 35 4.0% 64 First profeSSional degree $68,917 
23-2011 Paralegals and Legal Assistants 292 369 77 26.4% 110 287 305 16 6.3% 23 Associate degree $34,546 

25.0000 Education, Training, and LIbrary Occupations 
25-2012 Kindergarten Teachers, Except Special Education 144 166 22 15.3% 51 155 160 5 3.2% 11 Bachelo~sdegree $47,456 
25-2021 Elemantary Sehool Teachers, Except Spacial Education 2,893 3,370 477 16.5% 1,135 3,121 3,241 120 3.8% 252 Bachelo~s degree $46.882 
25-2022 Middle School Teachers. Except Special and Vocational Education 2.140 2,482 342 16.0% 629 2,309 2,394 85 3.7% 183 Bachelo~s degree $48.090 
25-2023 Vocational Education Teachers. Middle School 88 90 4 4.7% 24 93 95 2 2.2% 6 Bachelo~s or higher degree. plus work experience $57.313 
25-2031 Secondary School Teachers, Except Special and Vocational Education 2,514 2.750 236 9.4% "" 2.711 2.780 69 2.5% 226 Bachelo~s degree $48.095 
25-2032 Vocational Education Teachers. Secondary School 376 415 39 10.4% 146 406 417 11 2.7% 34 Bachelo~s or higher degree, pk.Js work experience $54,997 
25-2041 Special Educallon Teachers, Preschool. Kindergarten. and Elementary Sci 355 428 73 20.6% 165 377 394 17 4.5% 35 8aehelo~s degree $43,214 
25-2042 Special Education Teechers, Middle School 240 285 45 18.8% 107 '" 269 11 4.3% 23 Bachelo~s degree 550.340 
25-2043 Special Education Teachers, Secondary SChool 210 240 30 14.3% " 227 235 , 3.5% 19 Bachelo~s degree $49,995 
25-3011 Adult Literacy. Remedial Education. and GED Teachers and Instructors 74 86 14 18.9% 25 80 83 3 3.8% 5 Bacllelo~s degree $60.557 
25-4021 Librarians 303 326 23 7.6% 103 307 312 5 1.6% 19 Maste~s degree $47.219 
25-9031 Instructional Coordinators 69 85 18 23.2% 31 72 76 4 5.6% 7 Maste~s degree $52.176 

27-0000 Arts, Design, Entertainment, Sports, and Media Occupations 
27-1024 Graptic Designers 51' 574 " 10.8% 215 491 510 19 3.9% 48 Bachelo~s degree $34.332 
27-1025 Interior Designers " 97 11 12.8% 37 80 " , 7.5% 11 Associate degree $30.830 
27-3031 PubliC Relations Specialists 460 557 97 21.1% 20' 443 457 14 3.2% 34 Bachelo~s degree $36,091 
27-3091 Interpreters and Translators 127 154 27 21.3% 57 131 139 • 6.1% 14 Long-tenn on-the-job training $32,022 

29..()OOO Healthcare PrectHioners and Technical Occupations 
29-1021 Dentists. General 267 352 65 22.6% 145 '" 290 4 1.4% 20 First professional degree $166,400 
29-1031 Dietitians and Nutrillonists 191 223 32 16.8% 96 191 194 3 1.6% 15 Bachelo~s degree $45,508 
29-1041 Optometrists 129 170 41 31.8% " 128 131 3 2.3% 11 First professional degree $60.983 
29-1051 Pharmacists 715 910 95 13.3% 254 '" '" 7 1.0% 35 First professional degree $105,642 
29-1062 Family and General Practitioners 175 224 49 28.0% 80 174 179 5 2.9% 11 First professional degree $145.356 
29·1064 Obstetricians and Gynecologists 42 54 12 28.6% 19 41 42 1 2.4% 2 First professional degree $166,400 
29-1066 Psychiatrists " 85 19 28.8% 31 65 " 2 3.1% 4 First professional degree $166.400 
29-1067 Surgeons 145 186 43 29.7% 69 144 147 3 2.1% 8 First professional degrea NA 
29-1069 Physicians and Surgaons. All other 461 572 111 24.1% 192 465 474 9 1.9% 24 First professional degree $166,400 
29-1071 Physician Assistants 141 206 65 46.1% 91 141 148 7 5.0% 11 Maste~s degree 577,732 
29-1111 Registered Nurses 6.545 8,038 1493 22.8% 2,636 6.653 6.945 292 4.4% 482 Associate de9ree $48.349 
29-1122 Occupational Therapists 296 390 92 30.9% 146 293 307 14 4.8% 23 Maste~s degree $68.084 
29-1123 Physical Therapists 382 46' 106 27.7% 152 382 401 19 5.0% 27 Maste~s degree 574,024 
29-1124 Radiation Therapists 64 83 19 29.7% 31 " " 4 6.3% 6 Associate degree $69,343 
29-1126 Respiratory Therapists 274 324 50 18.2% 100 279 296 17 6.1% 26 Associate degree $48.143 
29-1127 Speech-Language Pathologists 177 207 30 16.9% " 163 188 5 2.7% 11 Maste~s degree $66.019 
29-1131 Veterinarians 99 129 30 30.3% 47 96 103 7 7.3% 10 First professional degree $85,505 
29-2011 MediCal and Clinical Laboratory Technologists 336 357 21 6.3% 85 344 347 3 0.9% 14 Baehelo~s degree $52,180 
29-2012 Medical and Ciirilcal Laboratory Technicians 402 444 42 10.4% 118 408 414 , 1.5% 19 Associate degree $33,861 
29-2021 Dental Hygianists 503 693 190 37.8% 293 500 516 18 3.6% 36 Associate degree $56,062 
29-2031 CardiovasculerTeehnologlsts and. Technicians 139 164 25 18.0% 45 142 146 , 4.2% 9 Associate degree $33.149 
29-2032 Diagnostic Medical Sonographers 125 146 23 18.4% 41 126 130 4 3.2% 7 Associate degree $62.813 
29-2033 Nuc!earMedicine Technologists 54 56 4 7.4% 12 55 " 1 1.8% 2 Associate degree $66.904 
29-2034 Radiologic Tecllnologists and Technlclens 553 '" 79 14.3% 159 561 576 15 2,7% 27 ASSOciate degree $47.106 
29-2055 Surgical Technologists 213 256 45 21.1% 99 217 227 10 4.6% 19 Postsecondal}' vocational training $37,054 
29-2056 Veterinary Technologists and Tecllnlclans 67 117 30 34.5% 52 " 93 7 8.1% 11 Associate degree $30.887 



SOC 2008 2018 Total Pereent Total 2010 2012 Total Percent Total Annual 
Code Occupational T1Ue Employment Projection Growth Change Openings Employment Projection Growth Change OpenIngs BLS EducationfTralnlng Classification Wage 

29-2061 Licensed Practical end Licensed Vocational Nurses ,,54 3,421 667 24.2% 1.529 2,787 2,887 100 3.6% 272 Postsecondary vocational training $36,557 
29·2099 Health Technologists and Technicians, All other " " \0 24.4% 18 41 43 2 4.9% 3 Postseoondary vocalionallraining $37.539 
29·9012 OCClJpational Health and Safety Technicians 54 60 , 11.1% 24 54 " 2 3.7% 5 Bachelor's degree $33,351 

31..0000 Healthcare Support Occupations 
31-2011 Occupational Therapist Assistants " "4 27 27.8% 41 " \02 5.2% 7 Associate degree $48,220 
31·2021 Physical Therapist Assistants '" 238 55 30.1% " 183 193 \0 5.5% 14 Associate degree $49,236 
31-9091 Dental ASSistants '58 905 247 37.5% 37\ 654 679 25 3.8% 46 Moderate-teon on-the-job training $32,270 

33~OOO Protective Service Occupations 
33--2011 Fire fighters 530 628 98 18,5% 261 503 516 13 2,6% 42 Long-term oMhe-job training $42,8139 
33-2021 Fire Inspectors and Investigators 27 34 7 25,9% 14 " 27 I 3,13% 2 Work experience in a related OCCUpat!on $43,6130 
33-3012 Correctional Officers and Jailers 521 562 41 7,9% 156 491 493 2 0.4% 22 Moderate-teon on--the-job training $30,725 
33-3021 Detectives and Criminellnvestigators 183 202 19 10.4% 56 '" 177 I 0.6% 7 Work experience In a related occupation NA 
33-3051 Police and Sheriffs Pat~1 Officers 1,161 1,258 97 8.4% 396 1,106 1,109 3 0.3% 5.5 Lon9"term on--the-jobtrar.ing $40,204 

35~OOO Food Preparation and Serving Related Occupations 

37~OOO Bulldlng and Grounds Cleaning and Maintenance Occupations 
37-1011 First-Une SupervisorslManagers of Housekeeping and Janitorial Workers 839 669 30 4.7% 96 618 651 33 5.3% 42 Work experience in a related occupation $31,566 
37-1012 First-Une SupervisorsJManagers of Landscapin9, Lawn Service, and GroUi 489 556 67 13.7% 120 459 494 35 7.6% 42 Work experience in a related occupation $40,982 
37-2021 Pest Control Workers 83 " 9 10.8% 38 79 91 12 15.2% 17 Moderata-term on-the-job training $34,124 

39~OOO Personal Care and Sarvlce Occupations 
39-1021 First-Line SupervisorsfManagers of Personal Service Workers 445 500 55 12.4% 178 413 421 8 1.9% 29 Work experience in a related occupation $32,947 

41~OOO Ssles and Related Ocoupatlons 
41-1011 First-line Supervisors/Manegers of Retail Sales Workers 4,488 4,667 179 4.0% 1,142 4,161 4,182 21 0.5% 190 Work experience in a relaled occupation $33,294 
41·1012 First-line Supervisors/Managers of Non-Retail Sales Workers 1.327 1,329 2 0.2% 277 1,202 1,228 26 2.2% 71 Work experience in a relaled occupation $62,793 
41·3021 Insurence Sales Agents 1.452 1,565 113 7.8% 450 1.325 1,351 26 2.0% 84 Sachelol's degree $46.787 
41-3099 Sales Representat!ves, Services, AU Other 1,284 1,405 121 9.4% 439 1,158 1,204 4S 4.0% 103 Work experience in a related occupat!on $37.154 
41-4011 Sales RepresentaUves, Wholesale and Manufacturing. Technical and Sciel 770 789 19 2.5% '" 690 703 13 1.9% 43 Work experience in a related occupation $64.405 
41-4012 Sales Representailves, Wholesale and Manufacturing. Except Technical al 3,981 4,047 66 1.7% 988 3,552 3,639 87 2.4% 243 Work experience in a related occupation $46,498 
41-9021 Real Estate Srokers 63 66 3 4.8% 13 58 60 2 3.4% 4 Work experience in a related Occupation $75,071 
41-9031 Sales Engineers '" '" 9 7.0% 58 '" "9 7 6.3% 14 Sachelol's degree $62,085 

43~OOO Offioe and Administrative Support Ocoupatlon$ 
43·1011 Flrst-Une Supervisors/Managers 01 Office and Administrative Support Wor 2,465 2,656 '" 7.7% 747 2,310 2,348 38 1.6% 132 Work experience In a related occupation $42,442 
43-3061 Procurement Clerks 220 224 4 1.8% 71 205 209 4 2.0% 14 Moderate-term on--the-job training $31,817 
43-5011 Cargo and Freight Agents 204 246 42 2Q.6'10 89 '" '" 12 6.7% 20 Moderate-term oMhe-job training $32,541 
43-5031 Police, Fire, and Ambulance Dispatchers 240 282 42 17.5% 91 231 236 , 2.2% 14 Moderate-teon on-:the-job training $33,532 
43-6011 Executive Secretaries and Administrative Assistants 2,397 2,587 190 7.9% 513 2,254 2,329 75 3.3% 136 Work experience in a related occupation $36,230 
43-6012 Legal Secretaries 451 533 82 18.2% 143 443 487 24 5.4% 36 Associate degree $34.374 

45~OOO Fanning. Fishing, and forestry Oocupations 
45-1011 First,Une Supervisors/Managers of Farming, fishing. and Forestry Wor!<er 39 45 6 15.4% 16 32 33 3.1% 3 Work experience in a related occupation $61,319 

47'()OOO Construction and Extraction Occupations 
47-1011 First-Line Supervisors/Managers of Construction Trades and Extrac:tion W, 1,521 1,811 290 19.1% 564 1,138 1,196 " 5.1% 96 Wor!< experience In a related occupalion $53,194 
47·2021 Sricl<masons and Blocl<masons 286 324 " 13.3% 110 2\0 216 8 2.9% 16 Long-term oMhe-job training $55,507 
47_2031 Carpenters 2,950 3,105 155 5.3% 522 2,152 2,195 43 2.0% 88 Long-term on-:the-job training $37,667 
47-2043 Floor Sanders and Finishers 39 42 3 7.7% 13 36 37 I 2.8% 3 Moderate-term on·the-job training $31,567 
47·2051 Cement Masons and Concrete Finishers 53' 605 70 13.1% 205 3" 413 22 5.6% 41 Moderate-{erm on·the-Job training $34,602 
47-2061 Construction Laborers 1,473 1.794 321 21.8% 419 1,105 1,201 96 8.7% 107 Moderate-term on-the-Job training $37,077 
47-2071 Paving, Surfacing, and Tamping Equipment Operators '" '" 14 12.6% 32 89 9S 7 7.9% 10 Moderate-term on-the-job training $40,766 
47-2073 Operating Engineers and Other Construction Equipment Operators 945 1,072 127 13.4% 289 728 788 60 8.2% 82 'Moderate-term on-the-job training $38,656 
47·2111 Electricians 1,892 2,000 '" 5.7% 585 1,450 1,502 52 3.6% 118 Long-term on--the-job training $50,712 
47-2121 GI82:iers 90 9S , 6.7% 39 70 72 2 2.9% 7 Long-term oMhe-job training $35,691 
47-2141 Painters, Construc~on and Maintenance 949 1',021 72 7.6% 234 722 750 28 3.9% 50 Moderate-teon on-the-job training $42,031 
47-2152 Plumbers, Pipelitters, and Steamfitters 1,426 1,691 265 18.6% 552 1,080 1,147 67 6.2% 106 Lon9"term oMhe-Job training $50,359 
47-2181 Roofefs 394 413 " 4.8% 64 287 298 " 3.8% 19 Moderete-teon on-:the-job training $33.435 
47·2211 Sheet Metal Workers 674 715 41 6.1% 201 '28 551 23 4.4% 49 Lon9"term on-the-Job training $42,205 
47·2221 Structural Iron end Steel WOrkers '" 212 32 17.8% 62 '" 139 , 3.7% 9 Long-teon on-the-job training $42,570 
47·3011 Helpers-Briekmasons, Siockmasons, Stonemasons, and Tile and Marble: '" 188 " 18.2% S2 117 '" 8 6.8% 13 Shori·term on-the-Job training $30,183 
47-4011 Construction and Suildingtnspectors 71 75 4 5.6% 19 66 67 I 1.5% 3 Work experience in a related occupation $37,355 
47-5021 Eerth Drilters, Except Oil and Gas 22 24 2 9.1% 6 17 20 3 17.6% 4 Moderate-term on·the-job training $32,506 

49~OOO Installation, Maintenance, and Repair Ocoupations 
49-1011 First-Line Supervisors/Managers of Mechanics, Installers, and Repairers 1.345 1,352 0.5% 356 1,183 1,197 14 1.2% 69 Work e~perience in a related occupation $54,699 



soc 2008 2018 Total Pereent Total 2010 2012 Total Percent Total Annual 
Code Oecupatlonal TiUe Employment Projec:tion Growth Change OpenIngs Employment Projection Growth Change OpenIngs BL.S EdueatlonfTralnlng Classification Wage 

49-2098 Security and Fire Alarm Systems Installers 37 45 8 21.6% " 35 42 7 20.0% a Postsecondary vocational training $35,489 
49-3023 Automotive Service TechnIcians and Mechan1C1> 1,848 1,881 33 1.B% 386 1,606 1,622 " 1.0% 72 Postsecondary vocaUonallraining $34,079 
49-3031 Bus and Truck Mechanics and Diesel Engine Specialists 862 918 36 4.1% 238 776 798 22 2.8% 52 Postsecondary vocational training $38,00a 
49-3042 Mobile Heavy Equipment Mechanics, Except Engines 251 268 17 6.8% 65 214 217 3 1.4% 10 Long-term on-the-job training $41.492 
49-9021 Healing, Air Conditioning, and Refrigeration MechaniCS and Installers 992 1,342 350 35.3% 510 756 823 67 8.9% 88 Long·term on-tne-job training $38,58.9 
49·9031 Home Appliance Repairers 157 165 8 5.1% 32 142 149 7 4.9% 11 Long·term on_tne-job training $32,987 
49·9041 Induslr1al Machinery Mechanics 1,154 1,226 72 6.2% 238 '79 1,013 34 3.5% 62 Long·term on-tne-job training $41,710 
49-9042 Maintenance and Repair Workers, General 3,800 3,936 12. 3,6% 721 3,393 3,470 77 2.3% 168 Moderate-term oMne-Job training $35,657 
49-9044 Millwrights 278 289 11 4,0% 67 208 215 7 3,4% 14 Long.term o ... the-job training $52,446 
49-9062 Medical Equipment Repairers 114 143 29 25,4% 62 112 120 7 6,2% 13 Associate degree $45,658 
49-9099 Installation"Maintenance, and Repair Workers, AU Otner 152 158 • 3.9% 29 121 132 0.8% 5 Modarate-term on·the-job training $34,872 

51-0000 Produetlon Oeeupatlons 
51-3092 Food Balchmakers 444 483 39 8.8% ". 438 447 9 2.1% 29 Short·term on-tne'-job training $33,868 
51-4011 Computer·Controlled Machine Tool Operators, Metal and Plastic 1,185 1,236 51 4.3% 283 929 97. 47 5.1% 82 Moderate-term on·the-job training $32,333 
51-6093 Upholsterers 444 484 40 9.0% 88 385 396 11 2.9% 16 Long-term on·the-job training $31,133 
51·7011 Cabinetmakers and Bench Carpenters 1,015 1,142 127 12.5% 355 867 89' 32 3.7% 71 Long·term on-the-Job training $32,221 
51..8021 Stationary Engineers and Boiler Operators 74 78 2 2.7% " 72 73 1 1.4% 3 Long·term o ... the-job training $49,479 
51-8031 Water and Uquid Waste Treatment Plant and System Operators 285 336 51 17.9% 112 269 278 , 3.3% 20 Long-term oll-lhe-job training $36,680 
51·9012 Separating, Filtering, ClaritYing, Precipitating, and Still Machine Setters, 01 40 53 7 15.2% 11 78 84 8 7.7% 7 Moderate-term on-fue-job training $40.903 
51·9023 Mixing and Blending Machine Setters, Operators, and Tenders 648 734 " 13.3% 197 59. 614 18 3.0% 39 Moderate-term on-the-job training $30,944 
51·9041 Extruding, Forming, Pressing, and Compacting Machina Settars, Operator. 787 892 105 13.3% 267 642 673 31 4.8% 57 Moderate·term on·the-job training $37,208 
51-9071 Jewelers and Precious Stone end Metal Workers 177 204 27 15.3% 63 167 171 4 2.4% 11 Postsecondary vocational training $33,134 

53-0000 Transportation and Malerial Moving Oecupations 
53·1021 First·Llne Supervisors/Managers of Helpers. Laborers, and Material Mover 640 680 40 6.3% 151 579 594 15 2.6% 32 Work experience in a related occupation $39,820 
53-2012 Commerciel Pilots 57 77 20 35.1% 39 55 57 3.6% 6 Postsecondary vocational training $76,110 
53-3022 Bus Drivers, School 1,102 1,123 21 1.9% 213 1,156 1,162 6 0.5% 40 Moderate-term o ... the-job training $31,208 
53--3032 Truck Drivers, Heavy and Tractor·Trailer 7.172 8,145 973 13.6% 2,256 8,181 6,565 384 6.2% 585 Moderate-term on-the-job training $40,740 
53--7081 Refuse and Recyclable Material Collectors 422 515 93 22.0% 216 353 388 35 9.9% 56 Short·term on-Ihe-job traln!ng $30,309 

Produced by Indiana Department of Worldorce Development, Research & AnalysiS 
Fell20fO 
For questions or additional Information, please contaet: 
Charles Baer at 317_232·7718 or cbaet@dwd.ln.gov 



·Celivery Mechanism: Group Presentation with 
Handouts 
·Objective: To assist customers in developing and 
properly using a resume 
·Anticipated Learning Outcomes: Customers will 
understand the basic elements of a resume and 
be able to adjust resume based on job application 

minimum once per week 
. Group Presentation with 

I
-Objective: To inform. customers of key interview 
processes and practice key interview techniques 
·Anticipated Learning Outcomes: Customers will 
understand key interview techniques and be . .. 

WiA Adult and Dislocated Worker Service Matrix 



once 
. Group Presentation with 

I-Objective: Focusing on the management of 
with customers strategies for 
healthy lifestyle 

Learning Outcomes: Customers will 
minimum of 5 strategies for 

Group Presentation (in 
with Handouts 

. Two part course to Introduce 
basic computer applications and 

techniques 
ng Outcomes: Customers will 

to operate in a Windows 
be able to perform basic 

Group Presentation with 

for 

I 
"Objective: To inform customers of common 
employer expectations for work readiness skills 
-Anticipated learning Outcomes: Customers will 

key work readiness skills as 

once per month 
. Group Presentation with 

WIA Adult and Dislocated Worker Service Matrix 



once 
Group Presentation with 

I
·objective: To inform customers of the do's and 
don'ts of comoletina paper and online job 

Learning Outcomes: Customers will 
how to properly complete a job 
and will demonstrate this on a practice 

once . 
Group Presentation with 

I 

"Objective: To inform customers of successful 
networking strategies in support of job search 

l
computer lab) with Handouts 
-Objective: Two part courses to teach customers 
basic and intermediate use of Microsoft 

Excel, PowerPoint. Publisher, 

once 
Group Presentation {in 

with Handouts 
inform customers of critical Lean 

loualitv conceats and their application to industries 

minimum once every other week 
Group Presentation (in 

with Handouts 
. To assist customers in developing an 

and using email effectively for their 

WIA Adult and Dislocated Worker Service Matrix 



Group Presentation with 

I.Objective: To introduce customers to critical 
customer service concepts and strategies 
-Anticipated Learning Outcomes: Customers will 
Ilnrtp.ffihmrt that customer service is a critical work 

Handouts 

in the region and be able to identify 

. To introduce cUstomers to critical team 
strategies 

Iming Outcomes: Customers will 
teamwork is a critical work 

region and be able to 

once per month 
. Group Presentation with 

·Objective: To assist customers in setting goals 
and objectives to guide their job search and skill 
development process 
-Anticipated Learning Outcomes: Customers will 
be establish 3 to 5 short term goals to guide their 

,# once every 
-Deliverv Mechanism: Group Presentation with 
Handouts 
·Objective: To inform customers of skills essential 

in college and offer suggestions for 
skills 

Learning Outcomes: Customers wilt 
5 critical coilege skills and 

every month 
. Group Presentation with 

To review the online FAFSA process 

Learnina Outcomes: Customers will 
they need to complete the 

WIA Adult and Dislocated Worker Service Matrix 

240 



once per month 
·Delivery Mechanism: Group Presentation with 
Handouts 
-Objective: To provide customers with a refresher 
of critical math functions including basic math. 
frl'lt'tinm: decimals and other math concepts 

Outcomes: Customers will 

Handouts 
-Objective: To provide customers with information 

free online teaming resources (and 
_: the'm) 

-Anticipated Learning Outcomes: Customers will 
hI'! ::.hlA tn idl'mtify online learning resources 

and will know how to access 

p.mnlnVf~rs, these 
the opportunity to 

recruitment/hiring event at a 
At these events, WorkOne 

customers With the required skills will be pre
screened and invited to participate in these hiring 

are Cleoloved across 
in northeast Indiana. All case 

.. ". perform the following m 
operational tasks: (1) complete the WorkOne 
enrollment process with customers seeking more 

services, such as personalized job 
career counseling and/or training 

¥~ ... __ ¥, ,_, assist customers in developing and 
executing an acadmic and career plan specific to 
their skills, abilities and interests, (31 deliver 
personalized job search and job placement 
services to customers, including the provision of 
appropriate leads, (4) arrange for and facilitate 
customer access to training activities, (5) track 
customers. through regular contacts to ensure 

planned activities, and (6) provide or 

WIA Adult and Dislocated Worker Service Matrix 

100 



will be deployed across 11 
in northeast Indiana. All career 

the following ~ 
(1) provide career counseling 

seeking training assistance, (2) 
Iplete academic and career plans 
seeking training services, (3) 

interpret assessments and use results to build 
academic and career plans, (4) assist case 
managers and customers in making plan 
adiustments when needed, and '(5) provide group 

sessions with customers to 

is committed to providing ABE and GED 
Istomers without high school 
This will include referral to 

programs, tutoring, 
preparing for college placement 
(i.e. Compass}, assistance with GED 
other services that assist customers 

~ ~~ i~~~~ng their basic skills and/or acquiring 

WIA Adult and Dislocated Worker Service Matrix 

WIATitle I 

State of Indiana 
will also be used 

support ABE 
GED service 

75 750 



;Kev orinciotes of the regional ITA policy include 
ITA customers must complete a 

prior to beginning training 
omers must work with a 

and career counselor to develop a 
Career Plan (ACe) that details 

1 

1 

activities; (3) all training activities 
is to be issued must be in an 

occupation that is identified as an growth or high 
occupation; (4) all training activities for 

.... _ .. _.1 ITA is to be issued must result in a wage 
opportunity that moves the customer towards a 

wage, (5) all customers to receive an ITA 
lize a training provider from the [Ntraining 

. • • unless there is a compelling reason to do 
otherwise, the training institution that offers the 

the specific training program being 
be utilized. Case managers and 

counselors will work with customers to 
. ~ appropriate training options in making this 

determination; (7) customers must apply for a Pel 
Grant and case managers must provide the 
customer with the information and support 
necessary to complete thIs required task; (8) an 

only be issued for occupational skills 

I 

_ hat will result in an Industry~recognized 
degree/credential or place the customer on a path 
to an industry~recognized degree/credential; and 
(9) customers are eligible to receive a maximum 

in ITA support per year and a maximum 
in ITA support per lifetime with 

exceptions that can be approved by the WIB. 
- - - -- -------r:;!0 10 tralOCusl0mers InTUllllmeJoos 

• cannot receive training within a 
classroom setting due to the nature of the job 

activities. OJT may also be used 
customers for whom classroom training has 
determined to be an inappropriate way to 
new skills. In short, OJT enables customers 
lelop skills and progress to a higher 

r 

performance level during a period of subsidized 
employment. Key principles of the regional OJT 
policy include: (1) OJT agreements may only be 
developed for customers who are being trained fo! 
occupations in demand; (2) Customers may only 
participate in OJT activities once during any 12 
month period with the lone exception being a 
customer who has successfully completed an OJT 

and was subsequently laid off through no 
their own; (3) Customers are eligible to 
up to a maximum of $6,000 in OJT 

t per lifetime with exceptions to be 
approved on a case by case basis; and (4) OJT 

not exceed the period of time 
acquire the skills needed for the 

occupation to a maximum of 6 'months. 

WIA Adult and Dislocated Worker Service Matrix 

Talent Initiative 
funds available to 
the WIB will also 

be used to 
support ITA 

activities for both 
dislocated and 

incumbent 
workers In STEM 

disciplines 
(SCience, 

Engineering, 
Technology and 

Math). 

37.34% 34.66% 1276 1985 98 1276 1985 

9.87% 9.88% 170 265 13 170 265 
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customers participating in staff-assisted core 
services, intensive services, training services, 
follow-up services, or Youth services and who 
unable to obtain supportive services through other 
programs that provide such services. Key support 
~prvices to be provided when required include: 

transportation assistance will be provided in 
form of bus tokens/passes or mileage 
ilbursement as appropriate, (2) Work Related 

[Clothing and Equipment-Will be provided when 
interviews and/or work assignments, 
erview-quality clothing, required work 

uniforms and shoes, and appropriate tools and 
equipment as required by employers, and 

and other educational supplies will be 
required by the training institution 

customer is participating in training 
[activities. The maximum amount of support 

any single customer may receive is 

I
'~_'" _. ,"'~ \_1 Business Services 
Representatives that will be assigned specific 
geographies in which they will be expected to 
serve employers. Members of this team will make 

services and supports available to 
the region: (1) support in the use of 

_ _ provided to any hiring employer 

[
including assistance with posting jobs in ICC, 
assistance with setting up screening processes 

:C, assistance with developing a referral 
within ICC, and referrals of qualified 

(2) development of candidate 
specific to the hiring needs of 

. WorkOne sponsored hiring 
(3) development of 
screening and 

the use of 
other state approved skill 

(4) the development of OJT 
and contracts to train new workers on 

and (5) the provision of pre-employment 
to WorkOne customers to develop a pre
pool of candidates for hiring employers. 

WIA Adult and Dislocated Worker Service Matrix 



will include the 
new hires will participate in a 3 

program to provide "ml,lst have" 
Jt critical WorkOne services, 

_~ procedures, (2) for two hours every 
lursday morning staff will receive instruction and 

on identified topics tllat enhance their 
abilities to serve customers, (3) all staff 

fully trained on all data management 
_, IS incruding ICE ami the new case 
management system, (4) staff will participate in a 

GoToMeetings where specific instruction 
provided on timely topics such as new 
which have been received, and (5) all staff 

be trained in the appropriate use of Facebook 
media as a means of staying in 

have completed intensive and 
training services, they will be able to access 
WorkOne services (other than ITAs and OJTs) in 
the region for up to 12 months following their exit 
from WorkOne services. Follow up services will 
include accessing additional core service 
workshops, receiving additional counseling and 
suooort, accessing support services required to 

employment, and reeiving additional job 
their ca'se 

WIA Adult and Dislocated Worker Service Matrix 

1000 1250 25 2250 3125 



JAG youth program is a school
In-work transition program focused 

helping at-risk youth graduate 
high school and either find 
Dyment or pursue 

postsecondary training following 
graduation. At each participating 

school, the program funds a 
"Career Specialist" who 

provides individual and group 
instruction to 35-45 students at risk 

not graduating. The JAG 
iculum focuses on supporting 
I"nts in their regular studies and 

instruction on 37 core 
employability competencies that 
prepare students for the workplace. 

WIB has firm plans to fund and 
support JAG programs at 8 high 
schools in the region in the coming 

Additionally, the WIB is 
working with 2 additional high 
schools and expects JAG programs 

be operational at one or both of 
high schools as well. In total, 

WIB is committing 100% of its 
youth budget in support of 

in the 

x 

WIA Youth Services Matrix 

X I X X X I X I X I X I 100% 0% 400 o 



service provider to offer paid 
internships to out-of-school youth as 

way of providing work experience 
young adults without any such 

I 

experience. Paid internships will be 
',,,nA'Ad to high wage and high 

industries so that you may 
[develop actual in-demand skills in 

WIA Youth-Services Matrix 

x x x xix 0% 10% o 25 



WIB will require its youth 
service provider to make available to 
Boorooriate out-of-school youth 

without high school 
Icredentials) the opportunity to 
participate in ABE and GED 
services. For youth that are 
iaoDrooriate for ASC programs 

within 5 to 8 credits of high 
graduation), the service 

Iprovider will be required to offer this 
kind of programming. Such services 

GED and ASC) may be 
loffered directly by the service 
provider or through a referral 
rerlationship with existing adult 
education programs. Additionally, it 

be the WIB's expectation that the 

I 

service provider will integarte 
occupational skills training activities 
into all three of these activities so 

youth can acquire high school 

I
credentials and a certification while 
oarticioating in the youth program. 

the WIB is expecting that 
GED/HSD rates for out-of-school 

will be 66% of all youth who 
participate in these activities. 

x 

WIA Youth Services Matrix 

x x x x Xix 0% 40% o 100 



WIB will use out-of-school youth 
funding to award scholarships to 
of-school youth who are ready to 
pursue advanced training, short term 
certification programs, or degree 
programs. A scholarship process will 

used with all such youth who will 
receive career guidance and 
,.Alinn as part of the scholarship 

Out-of-School Youth participants will 
encouraged to attend all 

x 

wn,k.hnM as identified on the adult I X 

WIA Youth Services Matrix 

x x xiX 0% 

X Ixi I X I 0% 

30% o 75 

will be used to 
support workshop 

I 0% activities since all I 0 150 
Out-of-School will 
dual enrolled as 



process of releasing a Youth 
Services RFP and soon be receiving 
proposals from community based 
organizations for additional youth 
programming content. As additional 

programs are funded through 
RFP process, this service matrix 
be updated to reflect additional 

service opportunities available to 

NOTE: Some youth will 
participate in more than one 
activity so annual participation 

nts in the far right hand 
columns do not reflect a unique 
count of youth being served. 

x x 

WIA Youth Services Matrix 

x x x x x I X I X I X 0% 20% o 100 



A ttac h ment 4 K ey Workforce : nvestment B d/R oar eglonal W kf dP oree Boar or artners h" M .p atrlx 
Board Name: Northeast Indiana Workforce Investment Board 

a ~~Q(}7j)~~ ll"fidW~ ~$; Ir' N,rth"" '0"", R'gl,",' P,"",~hlp" '" ",moml, 
development organization dedicated to attracting new business 
investment to the northeast Indiana region. Supported by key public 

Northeast Indiana Regional and private partners, the Regional Partnership serves as a single point Shared customers are those employers who are looking to expand or 
Partnership of contact for businesses looking althe region for potential investment. locale in the Northeast Indiana region. 

The WIB supports many of these economic development projects 
through its business services learn and works to align its training 
resources to support the high-wage, high-growth industries that the 
Re_QiOllal Partnership taillets. 

WIB staff wOrk direcHy with every LEDD in the regiOll, supporting 
county-based economic development activities as appropriate. WIB 
support for these activities is typically delivered through the business 

Shared customers are those employers who are expanding or locating in 
Local Economic Development 

services team and includes customized recruitment of applicants, 
the region. This includes a large number of small businesses that 

applicant screening, on-the-job training, and other workforce services. 
Organizations (LEDOs) 

In addition, in this region, the LEDOs have formed a LEDD Council to 
LEDOs support and may not typically be aware of the services they can 

create opportuniles for infOlll1ation sharing and Joint planning between 
access through WorkOne. 

these county-based organizations. WIB staff atlends these LEDO 
Council meetings and participates in these information sharing and 
·oint olanninG activities. 

Indiana Economic he IEDC is the State of Indiana's lead economic development agency 
Shared customers are those employers who are looking 10 expand or 

Development Corporation and is physically co-!ocated and integrated with WIB staff. IEDC and 
(IEDC) WIB staff interact on virtually a daily basis in support of economic locate in the Noriheastindiana region. 

development pro"eclS in the r~gion. 

As the community college in the region, ITCC provides critical training 
and skill development services to many WIBfIAIorkOne customers. 
This includes degree programs as well as customized short-term 
certification programs through the Workforce and Economic Shared customers include dislocated workers retuming to school to 

Ivy Tech Community College Development Services (WEDS) team. ITCC also offers other services acquire a degree or certification, young adults looking 10 transition from 
(ITCC) that WIBlWorkOne customers access including financial aid high school to postsecondary education programs, and other individuals 

assistance, veterans assistance, tutoring services, and others. seeking to improve their skills through ongoing education efforts. 
Importantly, through agreements with the WIB. lTCC also offers credit 
classes in several WorkOne Centers located throughoutlhe region, 
enabling stUdents in more rural communities to take a number of ITCC 
classes in their home communiIV. 

As the largest postsecondary institution in the region, IPFW offers a Shared customers Include dislocated workers retuming to schOOl to 
Indian University - Purdue wide range of degree programs to WIBlWorkOne customers. acquire a degree or certification, young adults looking to transition from 

University Fort Wayne (IPFW) However, IPFW also offers a large number of continuing education high school to postsecondary education programs, and other individuals 
programs in which WIBlWorkOne customers can participate and eam seeking to improve their skills through ongOing education efforts. 
industry reaJgnized credentials and certificatiOns. 

The W1B has a dose working relationship with every adull education 
provider in the region. This includes a number of school corporations 

Shared customers include young adults. dislocated workers, and any 
Adult BasIc Education who offer this service as well as several community based 

Providers (ABE) organizalions that do the same. Regardless of who is deUvering ABE 
other individual who is need of basic skills or GED services and 

services, however, WIB staff serve on the Regional Adult Education 
employment. 

Consortium to partiapate in regional efforts aimed at integrating 
WorkOne and ABE activities fOr manv customers in the realon. 

Pathfinder Services offers a wide range of services and supports thai 
WIBlWorkOne cuslomers need. This includes a range of vocallonal 

Shared customers include individuals with a disability, individuals with a rehabilitation services, housing and mortgage aSSistance services, and 
Pathfinder ~ervices others. Importantly, as a new provider of Hardest Hit Fund services in 

housing or mortgage aisis, and dislocated workers who have suffered a 

the region, WlB staff have been working-Pathfinder Services to identify 
a result of prolonged periods of unemployment. 

ways to partner on the delivery of Hardest Hit FUnd services to 
dislocated workeiS in the region. 

VRS provides significant services to individuals with a disability and 
often coordinates service delivery with WIBlWorkOne staff for specific 

Vocational Rehablliatation customers. VRS provides critical assessment, job training, workplace Shared customen> include Individuals with a disability who are seeking 
Services (VRS) accomodations, and other specific supports for individuals with a job training or Job placement assistance. 

disability. The WIBlWorkOne also serves many such individuals and, 
as a result, the WISM'orkOne and VRS often dual enroll and jointly 
serve these customers. 

While this partnership is really just beginning, it is clear that CANI and 
Community Action of the WIBlWorkOne serve many of the same customers. CANI provides Shared customeiS include individuals facing economic Clisis and 

Northeast Indiana (CANI) Important SOcial and human services that many WorkOne customers individuals with the desire to work but barriers to dOing so. 
need. And WorkOne provides many workforce services that CANI 
cuslomeiS need. As such, CANI and WIB staff are working together to 
iden~fv wayS to ·oinl1 serve this common customer base. 



Memorandum of Understanding 
Between the Northeast Indiana Regional Workforce Investment Board and Its One Stop Partners 

I. Identifying information: The following organizations are entering into this Memorandum of 

Understanding with the Northeast Indiana Regional Workforce Investment Board (NEIN WIB): 

• Indiana Department of Workforce Development representing Wagner-Peyser Act programs, 

Trade Act programs, Title 38 Veterans programs, and Unemployment Compensation programs; 

• Anthis Career Center representing Adult Education and literacy programs; 

• Ivy Tech Community College representing Carl Perkins postsecondary vocational education 

programs; 

• Community Action of Northeast Indiana representing the Community Services Block Grant 

Program; and, 

• Pathfinder Services representing vocational and rehabilitation services as well as employment 

and training programs carried out through housing programs. 

II. Provision of Services: The attached service matrix identifies the specific services provided by each of 

the above one stop partners in support of individuals searching for employment and training services 

in the northeast Indiana Workforce Service Area. All partners to thisMemorandum of Understanding 

agree to continue working with NIWIB to identify strategies that increase the customer access to the 

services of all partners to this agreement. Further, all partners agree to continue working with NIWIB 

to analyze available services and identify opportunities for better coordinating the delivery of 

workforce services. And lastly, all partners agree to work with NIWIB in an effort to continuously 

improve the one-stop system in northeast Indiana. 

III. Operating Expenses for the One Stop System: The northeast Indiana one-stop system will be funded 

primarily through local Workforce Investment Act funds and funds allocated to local Department of 

Workforce Development (Wagner-Peyser, Veterans, Unemployment Compensation, and Trade Act 

programs). As partners to this Memorandum of Understanding elect to negotiate with NIWIB to 

locate staff or services in WorkOne Centers, financial agreements with these individual partners will 

be negotiated. As this happens, each partner to this agreement assures that it will work with NIWIB 

and the State of Indiana to work out funding strategies that are consistent with state and federal 

requirements. 

IV. Referral of Customers: All partners to this Memorandum of Understanding agree to establish a 

mechanism that facilitates the referral of customers between WorkOne offices and partner 

organizations. Possible methods of referral may include electronic referrals, personal visits with 

staff, telephone referrals, or coordinated orientation sessions where partner services are explained 

and partners are present. All partners to this Memorandum of Understanding agree to have referral 



mechanisms in place within one year of this agreement and to modify this agreement once these 

referral mechanisms are in place. 

V. Duration: The duration of this Memorandum of Understanding will be for a two year period oftime 

beginning on July 1, 2011 and ending on June 30, 2013. 

VI. Procedures for Amending: Any partner to this agreement may submit a written request to NIWIB to 

amend this agreement at any time. Such amendments will require the signatures of all partners and 

NIWIB to demonstrate their concurrence with amendments being made. 

VII. One Stop Partner Signatures: The undersigned agree to enter into this Memorandum of 

Understanding for the time period July 1, 2011 through June 30, 2013. 

Jac Price 

Chairperson 

Northern Indiana Workforce Investment Board 

Larry Gerardot 

Director 

Anthis Career Center 

Steve Hoffman 

Executive Director 

Community Action of Northeast Indiana 

Randy Gillespie 

Chief Financial Officer 

Department of Workforce Development 

Russ Baker 

Vice Chancellor, Academic Affairs 

Ivy Tech Community College 

John Niederman 

President 

Pathfinder Services 



Community 

Northeast Indiana One Stop Partner 
Workforce Department of Anthis Ivy Tech Action of 
Investment Workforce Career Community Northeast Pathfinder 

Service Matrix Board Development Center College Indiana Services 

One-Stop Activity 

Outreach/Intake X X X X X X 

Initial Assessment X X X X X 

Job Search Services X X . X X 

on Job Placement Support X X X X C1l 
U 01:; Career Counseling X 
C1l 

X X X X 
en 
~ Workshops X X X X 
0 
u Support Services Information X X X X X 

WIA Eligibility Determination X X 

Follow Up Services X X X X X 

Eligible Training Provider Information X X X 

on Comprehensive Assessment X X X X X C1l 
u 01:; 

Support Development of Individual Plan X 
C1l 

X X X 
en 

.~ Career Planning X X X X . X 

Short Term Prevocational Services X X c X X C1l -..: Adult Basic Education Services X X X X 

.. on Individual Training Accounts for Occupational c C1l 0- u 05 01:; Skills Training X X X 
I! C1l 
I- en 

On-the-Job Training X X 
on Work Experience X C1l 
u 01:; 

Rehabilitative Technology X 
C1l 
en 
~ Job Site Modification X C1l 
.c -0 Housing Assistance X X 

-- -- -- -_ .. _-



mechanisms in place within one year of this agreement and to modify this agreement once these 

referral mechanisms are in place. 

V. Duration: The duration of this Memorandum of Understanding will be for a two year period of time 

beginning on July 1, 2011 and ending on June 30, 2013. 

VI. Procedures for Amending: Any partner to this agreement may submit a written request to NIWIB to 

amend this agreement at any time. Such amendments will require the signatures of all partners and 

NIWIB to demonstrate their concurrence with amendments being made. 

VII. One Stop Partner Signatures: The undersigned agree to enter into this Memorandum of 

Understanding for the time period July 1, 2011 through June 30, 2013. 

£Z 
Northern Indiana Workforce Investment Board 

Larry Gerardot 

Director 

Anthis Career Center 

Steve Hoffman 

Executive Director 

Community Action of Northeast Indiana 

Randy Gillespie 

Chief Financial Officer 

Department of Workforce Development 

Russ Baker 

Vice Chancellor, Academic Affairs 

Ivy Tech Community College 

John Niederman 

President 

Pathfinder Services 



mechanisms in place within one year of this agreement and to modIfy this agreement once these 
referral mechanisms are in place. 

V. Duration: The duration of this Memorandum of Understanding will be for a two year period oftime 
beginning on July 1, 2011 and ending on June 30, 2013. 

VI. Procedures for Amending: Any partner to this agreement may submit a written request to NIWIB to 
amend this agreement at any time. Such amendments will require- the signatures of all partners and 
NIWIB to demonstrate their concurrence with amendments being made. 

VII. One Stop Partner Signatures: The undersigned agree to enter into this Memorandum of 
Understanding for the time period July 1, 2011 through June 30, 2013. 

Jac Price 
Chairperson 
Northern Indiana Workforce Investment Board 

Gail Renz 
Area Supervisor 
Vocational Rehabilitation Services 

Larry Gerardot 
Director 
Anthis Career Center 

Steve Hoffman 
Executive Director 
Community Action of Northeast Indiana 

Mike Barnes 
North Operations Director 
Department of Workforce Development 

Debbie Schmidt 
Executive Director 
Catholic Charities, FW-South Bend Diocese 

Russ Baker 
Vice Chancellor, Academic Affairs 
Ivy Tech Community College 

/7. f) .... 18c ___ 
JoFrman 
President 
Pathfinder Services 



mechanisms in place within one year of this agreement and to modify this agreement once these 

referral mechanisms are in place. 

V. Duration: The duration of this Memorandum of understanding will be for a two year period of time 
beginning on July 1, 2011 and ending on June 30, 2013. 

VI. Procedures for Amending: Any partner to this agreement may submit a written request to NIWIB to 
amend this agreement at any time. Such amendments will require the signatures of all partners and 
NIWlB to demonstrate their concurrence with amendments being made. 

VII. One Stop Partner Signatures: The undersigned agree to enter into this Memorandum of 
Understanding forthe time period July 1, 2011 through June 30, 2013. 

Jac Price 
Chairperson 
Northern Indiana Workforce Investment Board 

Gail Renz 

Area Supervisor 
Vocational Rehabilitation Services 

Larry Gerardot 
Director 
Anthis Career Center 

_Ac-~ 
Steve Hoffma n ~ 
Executive Director 
Community Action of Northeast Indiana 

Mike Barnes 

North Operations Director 
Department of Workforce Development 

Debbie Schmidt 

Executive Director 
Catholic Charities, FW-South Bend Diocese 

Russ Baker 
Vice Chancellor, Academic Affairs 
Ivy Tech Community College 

John Niederman 
President 

Pathfinder Services 



mechanisms in place within one year of this agreement and to modify this agreement once these 

referral mechanisms are in place. 

V. Duration: The duration of this Memorandum of Understanding will be fOf a two year period of time 

beginning on July 1, 2011 and ending on June 30, 2013. 

VI. Procedures for Amending: Any partner to this agreement may submit a written request to NIWIB to 

amend this agreement at any time. Such amendments will require the signatures of all partners and 

NIWIB to demonstrate their concurrence with amendments being made. 

VII. One Stop Partner Signatures: The undersigned agree to enter into this Memorandum of 

Understanding for the time period July 1, 2011 through June 30, 2013. 

Jac Price 

Chairperson 

Northern Indiana Workforce Investment Board 

Gail Renz 

Area Supervisor 

Vocational Rehabilitation Services 

Larry Gerardot 

Director 

Anthis Career Center 

Steve Hoffman 

Executive Director 

Community Action of Northeast Indiana 

Mike Barnes 

North Operations Director 

Department of Workforce Development 

Debbie Schmidt 

Executive Director 

Catholic Charities, FW-South Bend Diocese 

Russ Baker 

Vice Chancellor, Academic Affairs 

Ivy Tech Community College 

John Niederman 

President 

Pathfinder Services 



mechanisms in place within one year ofthis agreement and to modify this agreement once these 

referral mechanisms are in place. 

V. Duration: The duration of this Memorandum of Understanding will be fora two year period oftime 

beginning on July 1, 2011 and ending on June 30, 2013. 

VI. Procedures for Amending: Any partner to this agreement may submit a written request to NIWIB to 

amend this agreement at any time. Such amendments will require the signatures of all partners and 

NIWIB to demonstrate their concurrence with amendments being made. 

VII. One Stop Partner Signatures: The undersigned agree to enter into this Memorandum of 

Understanding for the time period July 1, 2011 through June 30, 2013. 

Jac Price 

Chairperson 

Northern Indiana Workforce Investment Board 

Gail Renz 

Area Supervisor 

Vocational Rehabilitation Services 

~~ LaITYGerdOt 
Director 

Anthis Career Center 

Steve Hoffman 

Executive Director 

Community Action of Northeast Indiana 

Mike Barnes 

North Operations Director 

Department of Workforce Development 

Debbie Schmidt 

Executive Director 

Catholic Charities, FW-South Bend Diocese 

Russ Baker 

Vice Chancellor, Academic Affairs 

Ivy Tech Community College 

John Niederman 

President 

Pathfinder Services 



Line A Is the distribution of the total cost from the Line Ilems listed in Section I 
line B is the total of the Internal Program line items in Section II. All internal cost must be broken out by these line items"1;,"',.-____ ...,"''''''''''' 
Line C = Line B plus the COntractual- Program Funds line rSEOJT 274,924.00 
Line O-lineA plus line 6 NEGOJT 117,478.00 
The total Program cost in Section 11 must be broken oul by type of service or Program costin Secllon III NEG 100,000,00 
Line E must equal line C RROJT 317,628.00 

Navistar 31 218.00 
Section IV:Projecled Revenue - Line F must be eQual to or greater than line D - the total budget 841,24B.00 

IThesB are estimates 



Une A Is the distribution of the total cost from the Une Items listed in Section I 
Une B is the total of the Internal Program Une items in Section II. All internal cost must be broken out by these line items. 
Line C = Line B plus the Contractual - Program Funds line 
Une 0 - Une A plus Line B 
The total Program cost in Section 11 must be broken out by type of service or Program cost In Section III 
Line E must equal Line C 

Section IV:Projected Revenue - Line F must be equal to or greater than Une D - the total budget 



Une A is the distribution of the total cost from the Line Items listed in Section I 
Line B is the total of the Internal Program Line items in Section II. All internal cost must be broken out by these line items. 
Line C = Line B plus the Contractual - Program Funds line 
Line 0 - Une A plus Line B 
The total Program cost in Section II must be broken out by type of service or Program cost in Section m 
Une E must equal Line C 

Section IV:Projected Revenue - Line F must be equal to or greater than Line 0 - the total budget 



Line A is the distribution of the total cost from the Line Items listed in Section I 
Line B is the total of the Internal Program Line items in Section II. All internal cost must be broken out by these line items. 
Line C = Line B plus the Contractual - Program Funds line 
Line 0 - Line A plus Line B 
The total Program cost in Section II must be broken out by type of service or Program cost in Section III 
Line E must equal Line C 

Section IV:Projected Revenue - Line F must be equal to or greater than Line D - the total budget 



County Chief Elected Officials Agreement 

This agreement Is made and entered into by and between the designated County Chief Elected Officfals 
(CCEOs) from the counties of Adams, Ailen, DeKalb, Grant, Huntington, LaGrange, Noble, Steuben, 
Wabash, Wells, and Whitley, comprising Region ---1...., to set forth the procedures that shall govern the 
CCEOs and their responsibilities and actions pursuant to the provisions of the Workforce Investment 
Act (WIA), and all federal and state statutes, rules, and regulations promulgated hereunder. The Local 
Elected Official Executive Council includes one designated CCEO from each County as set forth In each 
Local Elected Official (LEO) Agreement. 

I. Duties and Responsibilities of County Chief Elected Officials 
The County Chief Elected Officials selected by the LEOs of their county to represent the County are 
responsible for: 
• Entering Into a Elected Officials Agreement with the Local Elected Officials In Region 3 to 

establish responsibilities and actions as it pertains to the Workforce Investment Act and local 
Workforce Investment Board; 

• Providing guidance to the Workforce Investment Board as a member of Local Elected Officials 
Executive Council; 

• Communicating updates and changes to the Local Elected Officials of the County; 
• Selecting a Chief Elected Official (CEO) for the Workforce Investment Service Area (Region 2-.). 
• Establishing an agreement on the designation of financial liability for any misuse of workforce 

investment act funds granted to Region _3_. 

In Region ~ financial liability for the misuse of workforce investmentfunds shall be handled In the 
following man'ner: 

liability shall be equally shared by the political subdivision represented by each County Chief Elected 
Official on the County Chief Elected Official Executive Council. 

II. Duties and Responsibilities of the Chief Elected Official for the Workforce Investment Service Area 
The Chief Elected Official (CEO) for the Workforce Investment Area (Region 3 ) will be 
responsible for the following duties, as established In the Workforce Investment Act (WIA) of 1998 
and 20 CFR Parts 661, 662, 663, and 664: 

• Serve as, or designate, the grant recipient for WIA funds for Region --,,--><-3_-, 
• Appoint members to the local Workforce Investment Board (WIB) serving Region 3 

following the criteria established by the State and WIA Section 117(b); 
• Cooperate with the local WIB to appoint members to the Youth Council; 
• Partner with the local WIB to develop and submit a local plan for WIA activities; 
• Approve the budget developed by the local WIB; 
• Negotiate local performance measures with the local WIB and the Governor; 
• Agree to the selection ofthe One Stop Operator; 
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• Provide agreementto the local WIBto establish an MOU for the operation of the WorkOne 
system In the local area; 

• Consult with local WIB to conduct oversight of WIA youth programs. 

In addition, the CEO for the Workforce Investment Service Area will be responsible for interacting with 
the designated local Elected Officials Executive Council on matters concerning the Workforce 
investment Board. The CEO shall be authorized to act as a contact person for all CEO business and to 
Sign all contracts/grant agreements not requiring the approval of all County Chief Elected Officials. 
Additionally, the CEO has the authority to sign all necessary documents representing the actions 
approved by the local Elected Official Executive Council. 

The following individual has been duly selected to serve as the Chief Elected Official for Region ...L 
workforce Investment service area. 

Name: 
Title: 
Contact Information: 

Douglas Bauman 
Commissioner, Adams County 
2510 W State Road 116 
Geneva IN 46740 

III. Designation of Grant Recipient I Fiscal Agent 
The CEO for the local Workforce Investment Service Area is responsible for serving as, or designating 
the grant recipient/fiscal agent for WIA Funds. 

If the CEO opts to designate another entity, such as the local workforce Investment board, to act as 
the grant recipient/fiscal agent, a majority of the local Elected Official Executive Council must agree 
to the designation of the grant recipient/fiscal agent. This agreement hereby authorizes the CEO to 
designate the Region 3 Northeast Indiana Regional Workforce Investment Board (NEIR WIB) an 
Indiana SOl(c)(3) nonprofit corporation as the grant recipient and fiscal agent for WIA funds. 

It is understood that in this case where the Region 3 NEIR WIB) is designated as the grant 
recipient/fiscal agent that the liability for all grant funds remains with the Chief Elected Official, as 
required by the Workforce Investment Act and specified in Section I of this agreement. 

IV. Selection of Local Elected Officials Executive Council 
The County Chief Elected Officials selected by the local Elected officials will operate as an Executive 
Council who will serve a two-year term. There Is no limit on the number of consecutive or non
consecutive terms a chief elected official may serve on the Executive Council. 

Any chief elected official may deSignate, in writing, a proxy to act on his/her behalf at an Executive 
Council meeting. The proxy shall be an Individual that has the ability and/or authority to exercise the 
authorities granted to the County Chief Elected Official he/she represents. 
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The Chief Elected Official for the Workforce Service Area (Region 3) will be selected by the 
members ofthe Executive Council and will serve a two-yearterm. There Is no limit on the number of 
consecutive or non-consecutive terms the CEO may serve. 

V. Duties ofthe Executive Council 
Duties ofthe Executive Council include, but are not limited to, the following: 

• Provide guidance to the local Workforce Investment Board; 
• Communicate updates and changes to the Local Elected Officials of each county contained 

within the Workforce Service Area (Region 3 ); 
• Select a Chief Elected Official for the Workforce Service Area; 
• Ensure that members of the local Workforce Investment Board are appointed following the 

criteria established by the State and WIA Section 117(b). 

VI. Frequency of Executive Council Meetings 
The Executive Council will meet at least twice a year to perform the duties as outlined above. There 
is no limit to the number oftimes the Executive Council may meet to address the issues broughtto 
their attention. 

VII. Other Responsibilities 
As their schedules permit, members of the Executive Council are encouraged to attend Workforce 
Investment Board meetings, and meet with WIB members and the WIB Chairperson for updates on 
the progress and actions in improving workforce development for the employers and citizens of their 
community. 

Local Elected Officials may request, individually or collectively, Information from the Workforce 
Investment Board and may request such Information to be delivered In person and/or in writing. 

VIII. Authority to Act 
Each County Chief Elected Official Signing on behalf of a given county shall obtain the necessary 
approvals from the Local Elected Officials to so act. Hence, this Agreement shall be signed by only 
one County Chief Elected Official from each County. 

IX. Counterparts 
This Agreement may be executed in separate counterparts, each of which when so executed shall be 
an original, but all of such counterparts shall together constltLite but one of the same instrument. 

X. Period of Agreement 
The period of this Agreement shall be from March 1. 2011 through February 28. 2013 . 

XI. Amendment 
This Agreement may be amended at any time by written request to the Chief Elected Official, who 
will set up a process of voting on the change. Changes In state or federal legislation affecting the 
Workforce Investment Act may require a modification to this Agreement. A modification of the 
Agreement requires a majority vote ofthe Executive Council. 
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SIGNATURES: 

&~~ 
Adams County Commissioner 

Nelson Peters 
Allen County Commissioner 

Norm Yoder 
Mayor of Auburn 

Wayne Seybold 
Mayor of Marlon 

Tom Wall 
Huntington County Commissioner 

George Bachman 
laGrange County Commissioner 

Joy leCount 
Noble County Commissioner 

Ron Smith 
Steuben County Commissioner 

Robert Vanlandingham 
Mayor of Wabash 

Kevin Woodward 
'Wells County Commissioner 

Tom Rethlake 
Whitley County Commissioner 
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Mayor of Marion Wells County Commissioner 

Tom Wall Tom Rethlake 
Huntington County Commissioner Whitley County Commissioner 

George Bachman 
LaGrange County Commissioner 
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CODE OF BYLAWS OF 
NORTHEAST INDIANA REGIONAL WORKFORCE 

INVESTMENT BOARD, INC. 

ARTICLE I - IDENTIFICATION AND PURPOSES 

Section 1. Name: The name of the Corporation is Northeast Indiana Regional Workforce 
Investment Board, Inc. (hereinafter referred to as "Corporation"). The Corporation shall also be 
authorized, to do business under the acronym NEIR WIB. 

Section 2. Principal OfficeiRegistered Agent: The Principal Office and the Resident Agent of 
the Corporation shall be as determined by the Board from time to time with the current principal 
office being Northeast Indiana Regional Workforce Investment Board, Inc., 300 East Main 
Street, Fort Wayne, Indiana 46802. The current Registered Agent of the Corporation shall be 
Joseph G. Bonahoom, Bonahoom & Bonahoom, LLP, 110 W. Berry Street Suite 1900, Fort 
Wayne,IN 46802. 

Section 3. Fiscal Year: The fiscal year of the Corporation shall end Jnne 30 of each year. 

Section 4. Purposes: The Corporation is being formed as a Workforce Investment Board 
(''hereinafterreferred to as "WIB") pursuant to the State Workforce Plan originally of2005, but 
modified as of2010 as part ofa restructuring of Indiana's Workforce Investment System, and all 
federal and state statutes, rules and regulations promulgated thereunder, including Indiana Code 
23-17 et seq, pertaining to Indiana non-profit corporations. The Corporation is being set up 
specifically asa WIB, in response to the restructuring of Indiana's Workforce Investment System 
and will be replacing the currently existing Northeast Indiana Regional Workforce Board, Inc. 
(although not as a legal successor entity but as a wholly separate entity) which was previously set 
up pursuant to the State Workforce Plan of2005, and pursuant to Indiana Code 22-4.5-7. The 
general purposes of this Corporation shall be as outlined under the Federal Workforce 
Investment Act of 1998, now codified at 29 U.S.C. §2801 et seq., governing WIBs and to 
otherwise act as the WIB for Northeast Indiana "Local Area" (as more particularly described 
under Section 5 of these Bylaws) for all lawful purposes under the Workforce Investment Act of 
1998 (hereinafter referred to as "WIN'). The Corporation's function is to generally implement 
the purposes as set forth in the WIA as it is implemented by the State ofIndiana by and through 
the Governor, the Indiana Department of Workforce Development (hereinafier referred to as 
"DWD'') and the State Workforce Innovation Council (hereinafter "SWIC"). 

The Corporation's purpose as described in the WIA is to develop and implement an efficient, 
effective, and integrated Workforce Development System within the Northeast Indiana "Local 
Area" as such term is defined subsequently. In conjunction with the SWIC and working through 
and with service providers, the Corporation will provide employment, education, and training 
programs and services to insure that all customers have the skills and opportunities necessary to 
earn a living wage. The Corporation's focus will be on all of communities that make up the 
"Local Area" as specified hereinafter. 



Section 5. PartnershipiLocal Area Defined - Chief Elected Officer and Local Elected 
Officials: The Corporation shall act in partnership with and the "Local Area" shall be made up of 
the Counties of Adams, Allen, DeKalb, Grant, Huntington, LaGrange, Noble, Steuben, Wabash, 
Wells and Whitley and the Cities of Angola, Auburn, Bluffton, Columbia City, Decatur, Fort 
Wayne, Garrett, Gas City, Huntington, Kendallville, Marion, New Haven, Wabash, and the town 
of North Manchester (hereinafter collectively referred to as "Local Area"). 

The Local Area is made up of multiple political subdivisions which political subdivisions act by 
and through respectively their Boards of County Commissioners, Mayors, or Presidents of Town 
Councils as the case may be depending upon the political subdivision. The WIA, codified at 29 
U.S.C. §2801(6) defines "Chief Elected Official" (a) as the "Chief Elected Executive Officer" of 
a unit of general local government in a local area; and (b) in a case in which a local area includes 
more than one unit of general government the individuals designated under the agreement 
described in 29 U.S.C. §2832(c)(1)(b). The Corporation's Local Area has multiple regions with 
mUltiple units of general government within not only the Local Area but within individual 
counties comprising the Local Area. The SWIC and DWD policies which are pertinent to the 
Corporation refer to the term "Local Elected Officials" from time to time. For the purposes of 
these Bylaws, the Local Elected Official (LEO) shall have the definition as given by the DWD 
policies as may be changed from time to time. As of the time of drafting of these Bylaws, the 
Local Elected Official is defined by the DWD as "The Chief Elected Executive Officer of all 
counties, and incorporated cities and towns with a population exceeding 5,000, within the Local 
Workforce Service Area." For our purposes, the Local Workforce Service Area is the Local Area 
as defined. The DWD as further specified in its policies that in counties where there are more 
than one commissioner, the President of the Commissioners is considered the Chief Elected 
Executive Officer and is therefore the LEO for the county. 

Each county within the Local Area shall, consistent with WlA provisions and DWD and SWIC 
policies, select from the pool of LEOs within the county a designated Chief Elected Official. ( 
Chief Elected Official selected from LEOs within a particular county shall be called the "County 
Chief Elected Official" (hereinafter referred to as "CCEO"). Consequently, within the Local 
Area there will be multiple CCEOs. The CCEOs shall be designated from the pool of LEOs 
within a county or counties. Any CCEO selected, as designated herein, shall be formally 
designated pursuant to a written agreement as described and set forth in 29 U.S.C. 
§2932(c)(I)(B) and by SWIC and DWD policies. Additionally, and pursuant to WlA 
provisions and SWIC and DWD policies, once selected, all of the respective CCEOs shall select 
one Chief Elected Official for the Local Area from the pool of CCEOs as the designated Chief 
Elected Official for the Local Area. (The designated CEO for the Local Area shall be hereinafter 
referred to as "Local Area CEO"). The Local Area CEO, as selected by the CCEOs, shall be 
designated as such under a written agreement as described and set forth in 29 U.S;C. 
§2832(c)(l)(B) and by SWIC and DWD policies. 

It shall be the responsibility of the Board to keep on file at the Corporation's office a copy ofthe 
written agreement of the CCEO's wherein the Local Area CEO is designated and wherein the 
Local Area CEO's responsibilities are set forth. The Board shall also keep on file at its offices 
the agreements between the LEOs designating CCEOs and it shall be the responsibility of the 
Corporation's Board to review all written agreements identifying Local Area CEO and CCEOs 
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on an annual basis. The review shall insure that all documents are accurate and current and the 
documents must be modified if any of the LEOs that sign the documents are no longer in office. 
The Corporation's Board must further notify the Director of Policy at the DWD whenever there 
are changes to the makeup of the LEOs or modifications to any of the foregoing agreements. 

Section 6. Powers and Functious of the Local Area Board: The functions of this Corporation 
and its Board shall be governed by and consistent with WIA as codified at 29 U.S.C. §2832 et 
seq., corresponding Code of Federal Regulations, Indiana law, and policies as set forth by SWIC 
and DWD. Consistent with the. foregoing, functions may include, but are not necessarily limited 
to the following: 

A. Local Plan. Development of a Workforce Investment Strategic Plan for the 
Local Area, known as a local plan. The members of the Board working with 
LEOs and CEOs within the Workforce sub-areas making up the Local Area shall 
develop a local plan. A local plan shall be consistent with the State of Indiana's 
Strategic Workforce Investment Plan. 

B. One Stop Operators. Selection of one stop operators consistent with 29 U.S.C. 
§2841, the Board, shall designate or certify one stop operators as defined in 29 
U.S. C. §2841(d)(2)(a). 

C. Youth Providers. Selection of youth providers consistent with 29 U.S.C. §2843, 
the Local Board shall identify eligible providers of youth activities in the Local 
Area. 

D. Training Providers. Identification of eligible providers of training services 
consistent with 29 U.S.C. §2842, the Local Board shall identify eligible providers 
oftraining services described in 29 U.S.C. §2864(d)(4). 

E. Budget. The Local Board shall develop a budget for the purposes of carrying out 
the duties of the Local Board. 

F. Administration - Grant Recipient. Generally, the Local Area CEO serves as the 
local grant recipient. The provisions specified herein with respect to the· Grant 
Recipient and the incident liability shall be applicable to the Local Area CEO for 
the entire Local Area as it receives and distributes funds, and the CCEOs (for 
their respective counties) as their respective counties receive funding by and 
through the Corporation and its Board all consistent with the WIA and the DWD 
and SWIC policies. The grant funds shall typically be disseminated first to the 
local area CEO for administration by and through the Corporation at the direction 
of its Board, and shall be passed down to the various local areas (counties, cities 
and towns) that make up the Local Area. A local grant recipient may be 
appointed to immediately disburse the funds at the direction of the Corporation 
and its Board. The Corporation and its Board may further employ staff and may 
solicit and accept grants and donations. 
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G. Program Oversight. The Corporation in partnership with the Local Area CEO 
and the CCEOs shall conduct oversights with respect to all local programs. 

H. Other. The Corporation, by and through its Board shall undertake and have such 
other powers and responsibilities as designated by State and Federal law, the 
SWIC and the DWD. 

ARTICLE II - DIRECTORS 

Section 1. Directors: 

A. The Corporation shall not have members as such, but in lieu thereof shall have 
only a Board of Directors. 

B. Number of Directors. The authorized number of Directors of the Board of 
Directors at the effective date of these Bylaws shall be not less than three (3) (per 
State law) nor more than forty-seven (47) (per SWIC and DWD policies). The 
number of Directors may be increased or decreased (but not below 3) by 
amendment to the Bylaws, in accordance with any amendment to the 
Corporation's Articles of incorporation and the applicable laws of the WIA as 
codified at 29 U.S.C. §2801 et seq., the State of Indiana, or policies and 
procedures from the appropriate agencies of the State of Indiana including the 
SWIC and DWD. 

C. Selection of the Board Members. Board Members shall be appointed by the 
Local Area CEO which selection and appointment of Board Members and 
composition of the Board shall be governed in accordance with the WIA as 
codified at 29 U.S.C. §2832(b) as such composition may be modified from time to 
time pursuant to policies set forth by SWIC and DWD. SWIC and DWD sets 
forth policies from time to time with regard to the selection, makeup and 
certification of Board Members and the Corporation and its Board shall follow 
said policies and updates to said policies at all times. 

Section 2. Community Partners: Parties lending significant financial support to the Corporation 
may be designated Community Partners and as such entitled to receive literature and mailings of 
the Corporation and entitled to attend Corporation Board meetings as nonvoting participants. 

Section 3.Removal of Directors: Any director of the Corporation may be removed for the 
following reasons: 

A. Failure to attend three meetings, unexcused in any 12-month period; or 

B. For cause as determined by a majority vote of the directors, after an opportunity 
to be heard. 
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Section 4. Term: Each director appointed in accord with the Bylaws shall serve a term of three 
(3) years or until a successor is appointed; the number of terms a person may serve as a Director 
is not limited. To the extent possible within the criteria for composition of the Board of 
Directors as specified in these Bylaws and under State and Federal law, the terms of office shall 
be staggered such that the terms of one-third of the Directors shall expire each year. The policy 
on staggered terms, however, shall be a flexible one giving way to composition requirements as 
previously stated. 

Section 5. Annual Meetings: The annual meeting of the directors shall be held each year at such 
time and at such place within the Local Area as the Board shall determine. 

Section 6. Regular Meetings: Regular meetings of the directors may be held as established by 
resolution. 

Section 7. Special Meetings: Special meetings may be called by a majority of the directors, the 
Executive Committee, or the Chair of the Corporation. Special meetings shall be held at such 
time and at such place within the Local Area asset forth in the notice thereof. 

Section 8. Notice of MeetingslRequirements for Conducting Board Meeting: Unless 
determined and announced at the preceding meeting, written notice of any meeting of the 
directors stating the day, place, and hour of such meeting, and the purposes, if a special meeting, 
shall be delivered at least ten (10) days in advance of such meeting by: personal delivery; 
facsimile delivery; regular U.S. Mail first class postage pre-paid; or email. All notices shall be 
mailed, faxed or emailed to the last address, fax number or email address appearing upon the 
corporate membership list for each individual. The Board shall follow the requirements for 
conducting Corporation's Board business as set forth in Article III, Section 6 of these Bylaws 
with regard to public notice, open door rules, action at meetings, minute keeping requirements, 
and all other matters as set forth in Article III, Section 6. 

Section 9. Voting: Each director shall have one (I) vote and cumulative voting is prohibited. 

Section 10. Proxies: Proxy voting shall be allowed; however, upon challenge, all proxies shall 
be in writing and furthermore, to act as a proxy, the individual in question must be another 
director of the Corporation. 

Section 11. Quorum: A majority ofthe directors of the Corporation shall constitute a quorum of 
the directors. Persons both physically present and present via telecommunications shall all be 
counted in establishing the existence of a quorum. (See I.C. 23-17-1O-1(g) and 2(f) for 
authorization for presence via telecommunications for annual, regular, and special meetings.) 
Any matter which is subject to a Director vote (provided that a quorum exists) may be approved 
by a vote of the majority of those persons physically present at any such meeting, or present via 
telecommunication means, or who cast their vote via electronic mail, unless a greater percentage 
is required by law. Members participating/voting via electronic media must mail a signed 
statement verifying their vote within five (5) business days of the meeting. A quorum may be 
determined to exist based on the number of votes cast. 
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Section 12. Condnct of Meetings of Directors: At every meeting of directors, the Chair, or in 
his/her absence the Chair-Elect, or in the absence of either of them, such other director as may be 
chosen by a majority of the directors present, shall act as Chair. The Secretary-Treasurer of the 
Corporation, or in hislher absence such other person as the Chair may appoint shall act as 
Secretary ofthe meeting. 

Section 13. Consent in Lieu of Directors Meetings: Any action required .or permitted to be 
taken at any meeting of the directors may be taken without a meeting if, prior to such action, a 
written consent thereto is signed by at least Eighty Percent (80%) of the directors of the 
Corporation and such written consents are filed with the Minutes of proceedings of the directors. 
Provided, however, that consents may not be used for the removal of any director of the 
Corporation. 

Section 14. Termination of Directors: Directors shall terminate in this Corporation upon any of 
the following events: 

A. Failure of a director to continue to hold the qualifications which were the basis for 
hislher initial appointment; 

B. Receipt of the written resignation of the director duly executed byhimlher or 
hislher attorney-in-fact; 

C. Death of a director; or 

D. For cause otherwise inconsistent with directorship after proper notice and a 
hearing before the Board upon request. This requires .a majority vote of all 
directors. 

Section 15. Vacancies: Vacancies with regard to director positions shall be filled by 
appointment pursuant to Article II, Section 1 ofthese Bylaws. 

ARTICLE III - COMMITTEES 

Section 1. Execntive Committee: The Executive Committee shall consist ofthe elected officers 
of the Corporation, the immediate Past-Chair, and the Chairs of the standing committees. The 
Corporation Chair shall serve as chair ofthe Executive Committee. 

Section 2. Executive Committee Function: The Executive Committee shall be responsible for 
setting the agenda for Board meetings, giving notice to directors of Board meetings, monitoring 
the fiscal management of the Corporation, reviewing and analyzing matters coming to the Board 
and making recommendations to the Board as to actions concerning issues before the Board. The 
Board may authorize the Executive Committee to act for the Board on specific matters. 
Additionally, in between Board meetings with regard to time sensitive matters which need 
attention prior to the next scheduled Board meeting, the Executive Committee may act for the 
Board provided that there is a vote in favor of any such action by a majority of a quorum of the 

6 

~ - ". -----------



- - - --.. -- - - ---- -- --_._._-- .~.----- ---- --~.- .. _-.----------- ... _ .. -._---

Executive Committee. A quorum of the Executive Committee shall be defined as a majority of 
the Executive Committee. All action of the Executive Committee which takes place in between 
Board meetings shall be subsequently ratified and approved by the Board at its next regularly 
scheduled meeting. 

Section 3. The Youth Couucil Committee: The Corporation's Youth Council Committee is 
established in compliance with requirements found in Section 117(h) of WlA more specifically 
codified at 29 U.S.C. Ch. 30, §2832(h). Its membership shall be appointed by the chair of the 
corporation and shall comply with Youth Council membership requirements found in 29 U.S.C. 
Ch. 30, §2832(h)(2). The Youth Council shall, among other duties: (i) develop a common RFP 
(Request for Proposal) for the procurement of youth service providers and oversee on behalf of 
the Corporation the vetting and contracting for youth service providers; (ii) establish 
performance metrics for youth services for the Local Area insuring alignment with outcomes 
metrics established by the Performance and Compliance Committee and the SWlC; (iii) review 
oversight reports with respect to youth activities provided by DWD or contracted compliance 
staff; and (iv) conduct all other duties as required in 29 U.S.C. Ch.30, §2832(h)(4). 

Section 4. Other Committees: Other committees may be established from time to time by the 
Board. Standing committees shall generally be permanent in nature. Committees not so 
designated will be presumed to be ad hoc or otherwise temporary. Committee Chairs will be 
designated by the Chair of the Corporation. Board members will receive notice and may attend 
any Board committee meeting, including Executive Committee, and, with committee Chair 
approval, may speak. Only committee members shall have voting privileges at committee 
meetings. 

Section 5. Committee Meetings, Ouorum, and Voting: Committees shall meet at the call of 
the chair of the Corporation or the committee chair to conduct their business. Meetings shall be 
held at such places as determined by the chair. All meetings will be open to the public. Each 
committee member shall be entitled to one (1) vote for each matter submitted to the membership 
for a vote. 

Section 6. Requirements for Conducting Corporation Board and Committee Business: The 
Corporation board and the committees shall ensure the following requirements are met when 
conducting official board or committee business: 

A. Requirements for Public Notice of Meetings (See I.C. 5-14-1.5-5 generally): 

(1) The Board or committee must provide notice of meeting at least forty
eight (48) hours before the meeting, excluding Saturday, Sundays and 
legal holidays or otherwise comply with Indiana open door law notice 
requirements. 
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(2) The Board must post notice at the principal office of the Corporation 
and/or at the building where the meeting is to be held. A committee must 
post notice at the building where the meeting is to be held. A committee 
and the Board shall post notice on the Corporation's Regional State 
website. 

(3) If agenda is prepared the Board or Committee must post a copy of it, at the 
entrance to the location ofthe meeting prior to the meeting. 

(4) Notice of regular meetings of the Corporation's Board need only be given 
once a year, except additional notice shall be given where the date, time, 
and place of the regular meeting or meetings has changed. (See I.C. 5-14-
1.5-5(c». 

B. Requirements for Open Door Rules: 

(I) Meetings must be open to allow the public to observe and record. 

(2) Meetings must be accessible to individuals with disabilities. 

(3) Public does not have the right to speak unless committee allows time for 
public comments. 

C. Requirements for Actions at the Meetings: 

(I) The Board andlor the committees' procedures must follow Robert's Rules 
of Order. 

(2) Members may attend either in person or via conference call or other 
electronic media (video/internet conferencing). (See I.C. 23-17-10-I(g) 
and 2(f). 

(3) Quorum (over 50% of members of the Board or committee) must attend 
either in person or via telephone or other electronic media to take any 
official actions/votes. 

Members voting via electronic media must mail a signed· statement 
verifYing their vote within five (5) business days of the meeting. 

(4) Neither the Board nor committee members may designate a proxy to 
participate in a meeting on his/her behalf. 

(5) No secret ballot votes are allowed. 

D. Requirements for Keeping Minutes. Meeting minutes must be kept with the 
following information: 
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(I) Date, time, and place of the meeting. 

(2) Board or Committee members present or absent, and whether physically 
present or present via electronic media. 

(3) General substance of all matters proposed, discussed or decided. 

(4) Record of all votes taken. 

(5) Meeting minutes must be made public (via website) within a reasonable 
timeframe following the meeting. 

(6) Meeting minutes must be available for public inspection and copying. 

E. Use of Electronic Media in the Corporation's Board or Committee Business. The 
Corporation's Board or committee members may use email or electronic media to 
communicate regarding the Corporation committee or Board business between 
scheduled meetings. Discussion of business via email or other electronic media 
does not constitute official business. All votes where there is a quorum present or 
discussion of votes where there is a quorum can only be conducted during an open 
meeting. 

ARTICLE IV - OFFICERS 

Section 1. Designation: The elected officers of the Corporation shall consist ofthe Chair, Chair
Elect, and Secretary-Treasurer, (Secretary-Treasurer being one office). All officers shall be 
members ofthe Executive Committee. 

Section 2. Election and Removal: Officers up for election shall be elected for terms as 
established, from time to time, by the directors. The directors may remove any officer at any 
time, with or without cause, upon a majority vote. Notwithstanding the foregoing, no Chair 
shall serve more than two (2) consecutive years as Chair. 

Section 3. Chair: The Chair shall serve as Chair of the Corporation in accordance with Indiana 
Code 23-17 et seq. and any WIA provisions or SWIC provisions. In general, he/she shall perform 
all duties which are by law or custom incident to such officer, and such other duties as may, from 
time to time, be assigned to himlher by the directors. It is intended that the Chair shall have 
certain duties and authorizations pursuant to these By-Laws, and by law to act for an on behalf of 
the Corporation and the Board between Board meetings. So long as the Chair is acting within 
the scope of his or her authority, and within the best interest of the organization, the Chair shall 
be authorized to execute such documents and act in a manner consistent with the responsibilities 
within the scope of the Chair's duties and authorizations, as set forth herein, and by law, any 
such actions by the Chair, however, shall be specifically subject to the provisions of Article II, 
Section I I of these By-Laws, and any such action by the Chair must be subsequently put to a 
Board vote for ratification. Notwithstanding anything herein to the contrary, the Chair must be a 
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"Business Representative" who meets the criteria for a business representative as set forth under 
the WIA codified at 29 U.S.C. §2832(b)(2)(a)(i) and as further defined by SWIC and DWD 
policies. 

Section 4. Chair-Elect: The Chair-Elect shall assume the role of the Chair in the absence of the 
Chair, succeeded by the Immediate Past-Chair, depending upon availability. In the event of the 
resignation or removal of the Chair, the Chair-Elect shall serve as the Chair with all requisite 
powers until a new Chair is selected by the directors. The Chair-Elect must be a "Business 
Representative" of the Corporation who meets the criteria as specified in Section 3 of this Article 
IV. 

Section 5. Secretary-Treasurer: The Secretary-Treasurer shaH record or cause to be recorded 
accurate minutes of such meetings. He/She shall attend to the proper issuance of all notices of 
the Corporation and shall have custody of the minute books of the Corporation. In general, 
he/she shall perform all duties which are by law or custom incident to such officer, and such 
other duties as may from time to time, be assigned to him/her. The Secretary-Treasurer shall 
maintain at all times a current director list of the corporation showing names, addresses, term, 
and representative capacity. In addition, the Secretary-Treasurer shall generally be the financial 
officer of the Corporation. He/She shall have charge and custody and be responsible for all funds 
of the Corporation and shall deposit such funds in such depositories as shall be selected. He/She 
shall render to the Executive Committee whenever requested and as good accounting and tax 
practices may require, an account of all of his/her transactions as financial officer and of the 
financial condition of the Corporation. 

Section 6. Vacancies: In the event of a vacancy as to any Officer's position, a suitable 
replacement will be selected by the directors as soon as is practical. To facilitate this process, 
upon any such vacancy the Executive Committee of the Corporation may engage in a search for 
replacement candidates and report their findings and recommendations to the directors for 
consideration or, may designate a Board Committee to perform this function. 

ARTICLE V - AUTHORITY 

Section 1. Execntion of Negotiable Instrnments: All checks, drafts, notes, bonds, bills of 
exchange, and orders for payment of money of the Corporation shall, unless otherwise directed 
(and such may be done by board resolution), or unless otherwise required by law, be executed on 
behalf of the Corporation by the Chair or his/her designee and another officer of the Corporation. 

Section 2. Execntion of Deeds, Contracts, Et Cetera: All deeds and mortgages made by, the 
Corporation and all contracts to which the Corporation is a party shall, unless otherwise directed 
by the Board, or unless otherwise required by law, be executed on behalf of the Corporation by 
the Chair or his/her designee and another ,officer of the Corporation. 

Section 3, Electronic Banking: The Corporation shall be empowered to engage in electronic 
banking if deemed desirable. 

10 



Section 4. Voting Matters: Unless provided otherwise by law, any vote or action of the 
directors shall be deemed to be passed by an affirmative vote or consent of a majority as 
provided at Article II, Section II. 

Section 5. Amendment of Agreements: The amendment of agreements to which the 
Corporation is a party shall be by action of the Board. 

ARTICLE VI- PROVISIONS FOR REGULATION OF BUSINESS AND CONDUCT OF 
AFFAIRS OF THE CORPORATION 

Section 1. Books and Records: The Corporation shall keep correct and complete books of 
account and minutes of the proceedings of its directors, and committees; and shall keep at its 
principal office an original or duplicate director roster giving the names and addresses of all 
directors, the term of said director and the sector represented by said director. All such books, 
records, and lists ofthe Corporation shall be open to inspection and examination during the usual 
business hours for all proper purposes by every member/director or hislher agent or attorney. 
Upon the written request of any director of the Corporation, the Corporation shall mail to such 
director its most recent annual financial statement showing in reasonable detail its assets and 
liabilities and the results of its operations. 

Section 2. Conflicts of Interest: Directors ofthe Corporation shall disclose any potential or real 
conflict of interest at the earliest possible time and remove themselves from any key decisions or 
debates where the outcome mayor will have an impact on related activities. Directors of the 
Corporation shall scrupulously avoid undisclosed conflicts of interest between the interest of the 
State of Indiana and the Corporation, and personal, professional, and business interests. This 
includes avoiding potential and actual conflicts of interest, as well as substance of conflicts of 
interest. Upon or before appointment, each Director ofthe Corporation will make a full, written 
disclosure of interests, in relationships and holdings that could potentially result in a conflict of 
interest. This written disclosure will be kept on file and updated as appropriate. 

In the course of meetings or activities, a Board member shall disclose any interest in a 
transaction or decision where he/she or his/her fumily and/or significant other, employer, close 
associates, including business or other non-profit affiliations, will receive a benefit or gain. A 
Board member that identifies a potential conflict of interest must disclose the potential conflict of 
interest to the Board chair and shall be disallowed from voting on any matters where the conflict 
may exist. Each Board member will further be asked to sign a conflict of interest policy 
document stating hislher understanding that this policy is meant to supplement good judgment, 
and he/she will respect its spirit as well as its wording. 

No director of the Corporation shall vote on any matter under consideration by the Corporation 
regarding the provision of services by such director (or by an entity that such director represents) 
or that would provide direct financial benefit to such director or the immediate family of .such 
director. Furthermore, all directors shall refrain from engaging in any other activity determined 
to constitute a conflict ofinterest as described in the State Workforce Plan of the State of Indiana 
as it may change from time to time. Unless a director has a signed statement on file with the 
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Corporation acknowledging an obligation to reveal any conflict of economic interest as to a 
matter under consideration, such director shall be disqualified from voting on all matters. 

Section 3. Staff Executive and Support: The Corporation will hire direct staff or such persons 
or entities to manage the services and fiscal resources of the Corporation. 

ARTICLE VII - INDEMNIFICATION OF MEMBERS, DIRECTORS AND OFFICERS 

Sectiou 1. Actions of Third Parties: The Corporation shall indemnify any person who was or is 
a party or is threatened with, pending or completed action, suit or proceeding, whether civil, 
criminal, administrative or investigative (other than action by or in the right of the Corporation) 
by reason of the fact that he/she is or was a director or officer of the Corporation or is or was 
serving at the request of the Corporation as a director, officer, employee or agent of another 
corporation, partnership, joint venture, trust or other enterprises, against expenses (including 
attorneys' fees), judgments, fines and amounts paid in settlement actually and reasonably 
incurred by himlher in connection with such action, suit or proceeding if he/she acted in good 
faith and in a manner he/she reasonably believed to be in or not opposed to the best interests of 
the Corporation, and, with respect to any criminal action or proceeding, had no reasonable cause 
to believe hislher conduct was unlawful, except that no indemnification shall be made in relation 
to matters as to which he/she shall be adjudged in such action, suit or proceeding to be liable for 
negligence or misconduct in the performance of duty to the Corporation. The termination of any 
action, suit or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo 
contendere or its 'equivalent shall not, of itself, create a presumption that the person did not act in 
good faith and in a manner which he/she reasonably believed to be in or not opposed to the best 
interests of the Corporation, and, with respect to any criminal action or proceeding, had 
reasonable cause to believe that hislher conduct was unlawful. 

Sectiou 2. Actious By Or Iu The Right Of The Corporation: The Corporation shall indemnify 
any person who was or is a party or threatened to be made a party to any threatened, pending, or 
completed action or suit by or in the right of the Corporation to procure a judgment in its favor 
by reason of the fact that he/she is or was an officer or director of the Corporation, or is or was 
serving at the request of the Corporation as an officer, employee or agent of another corporation, 
partnership, joint venture, trust or other enterprise against expenses (including attorneys' fees) 
actually and reasonably incurred by himlher in connection with the defense or settlement of such 
action or suit if he/she acted in good faith and in a manner he/she reasonably believed to be in or 
not opposed to the best interests ofthe Corporation, except that no indemnification shall be made 
in respect of any claims, issue or matter as to which such person shall have been adjudged to be 
liable for negligence or misconduct in the performance of his/her duty to the corporation. 

Section 3. Indemnification as a Matter of Right: Any such member, officer or director who 
has been wholly successful, on the merits or otherwise, with respect to any claim, suit or 
proceeding of the character described herein shall be entitled to indemnification as a matter of 
right. Except as provided in the preceding sentence, eligibility for indemnification hereunder 
may be determined, but need not be, by the Board (or a committee thereof). Such a resolution 
shall be valid in the case of a director(s) or officer(s) notwithstanding the presence of such 
director(s) or officer(s) at the meeting of the Corporation (or committee thereof) which acts upon 
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or in the reference to such indemnification and notwithstanding hislher/their participation in such 
action, if the fact of such interest shall be fully disclosed or known and the Board (or committee 
thereof) shall nevertheless authorize, approve or ratify such indemnification. The director(s) may 
request independent legal counsel (who may be regular counsel of the Corporation) to deliver to 
it their written opinion as to whether such director or officer has met such standards. 

Section 4. Advancement of Expenses: The Corporation may advance expenses incurred in 
defending a civil or criminal action to, or where appropriate may, at its expense, undertake the 
defense of, any such director or officer upon receipt of an undertaking by or on behalf of such 
person to repay such expenses if it should ultimately be determined that he/she is not entitled to 
indemnification under this Article. 

Section 5. Claims to Which This Article Applies: The provision of this Article shall be 
applicable to claims, actions, suits or proceedings made or commenced before or after the 
adoption hereof and whether arising from acts of omission occurring before or after the adoption 
hereof. 

Section 6. Indemnification By This Article Not Exclusive: The indemnification provided by 
this Article shall not be deemed exclusive of any other rights to which those seeking 
indemnification may be entitled under the Articles of Incorporation or any agreement, vote of 
members, as a matter of law, or otherwise, both as to action in his/her official capacity and as to 
action in another capacity while holding such office, and shall continue as to a person who has 
ceased to be a member, director or officer and shall inure to the benefit of the heirs, executors 
and administrators of such a person. 

Section 7. Insurance: The Corporation shall have power to purchase and maintain insurance on 
behalf of any person who is or was a director or officer of the Corporation, or is or was serving at 
the request of the Corporation as a member, officer, employee or agent of another corporation, 
partnership, joint venture, trust or other enterprise against any liability asserted against himlher 
and incurred by himlher in any such capacity, or arising out of hislher status as such, whether or 
not the corporation would have the power to indemnify himlher against such liability under the 
provision of this Article. 

ARTICLE VIII - AMENDMENTS TO BYLAWS 

The power to make, alter, amend, or repeal this Code of Bylaws is vested in the directors of the 
Corporation. The affirmative vote of a majority of the actual number of directors shall be 
necessary to effectuate any alteration, amendment, or repeal of this Code of Bylaws providing 
that the proposed changes to not conflict with existing Federal or State laws, regulations or 
guidelines. 
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ARTICLE IX - DISSOLUTION 

The affairs of the Corporation and the distribution of its assets and the payment of its debts in the 
event of dissolution shall be governed as set forth in the Corporation's Articles ofIncorporation. 

Z:\wpdocs\JG8\Northeast Regional Workforce Board\Northeast Indiana Regional Workfroce Investment Board, 
Inc\! 029.By.Laws.clean.3.29.11.doc 
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County local Elected Officials Agreement 

This agreement is made and entered into by and between the local Elected Officials 
(LEOs) in Adams County of Region_3_ to set forth the procedures that shall govern 
LEOs and their responsibilities and actions pursuant to the provisions ofthe Workforce 
Investment Act, and all federal and state statutes, rules, and regulations promulgated 
hereunder. 

A Local Elected Official is defined as "the chief elected executive official of a unit of 
general local government,or any general purpose political subdivision of a State that 
has the power to levy taxes and spend funds, as well as general corporate and police 
powers." In Adams County of Region 3 ,the units of general local government are 
the following counties and incorporated cities with populations of 5,000 or greater: 

Adams County and Decatur 

I. Selection of an County Chief Elected Official to Represent the County 
The local Elected Officials together shall select from among them a County Chief 
Elected Official (CCEO) to represent their interests on the local Workforce Investment 
B()ard. The CCEO shall intera.ct with the Local Elected Officials Executive Council and 
the Chief Elected Official for the Workforce Investment Service Area on matters 
concerning the local Workforce Investment Board. The CCEO will. enter into an 
agreement with other CCEOs on the Executive Council of th.e workforce investment 
service area on behalf ofthe County. The CCEO will aetas the liaiSon for the county 
s/he represents. Nothing in thiS Agreement shall prohibit the CCEO from serving as the 
Chief Elected Official for the Workforce Investment Service Area. 

II. Duties of the County Chief Elected Official 
The Elected Official selected to representthe County is responsible for: 

• Entering into a County Chief Elected Officials Agreement with the other CCEOs 
within the workforce investment service area to establish responsibilities and 
actions as it pertains to the Workforce Investment Act and local workforce 
investment boards; 

• Providing guidance to the local Workforce Investment Board as a member of the 
Executive Council; 

• Communicating updates and changes to the local Elected Officials of the County; 
• Selecting a Chief Elected Official for the Workforce Investment Service Area; 

In the event the Elected Official determines the need to utilize a proxy to the 
EXE!cutive Council on his/her behalf, such proxy shall be an individual that has the 
ability and/or authority to exercise the authorities granted to the County Chief Elected 
Official he/she represents. 
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The following individual has been duly selected to serve as the County Chief Elected 
Official for Adams County within the Region _3_ workforce investment service area. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

Douglas Bauman 
Commissioner 
2510 W State Road 116 
Geneva IN 46740 

As their schedules permit, all local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on prowess and actions in improving workforce development 
for the employers and citizens for the region. 

local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may request such information to be delivered 
in person and/or in writing. 

IV. Authority to Act 
Each Commissioner signing on behalf of the Board of County Commissioners shall 
obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only one Commissioner from the County and the Executive of 
each ofthe designated cities or towns. 

Bysigning this Agreement, the designated County Commissioner and Mayor of each 
deSignated city or town approves the selected Elected Official specified in Section II of 
this Agreement to act on their behalf. 

V. Period of Agreement 
The period of this Agreement shall be from 

Februarv 28. 2013 

VI.. Amendment 

March 1.2011 through 

This Agreement may be amended at any time by written request to the designated 
EJected Official, who will set up a process of voting on the change, Changes in federal 
or state legislation affecting the Workforce Investment Act may reqUire a 
modification to this Agreement. A modification of the Agreement requires a majority 
vote of the local Elected Officials. 

VII. (;ounterparts 
The Agreement may be executed in separate counterparts, each of which when so 
executed shall be an original, but all such counterparts shall together constitute but 
one ofthe same instrument. 
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SIGNATURES: 

~Jd?-~ ~n 
Commissioner 

John Schultz 
Mayor of Decatur 
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SIGNATURES: 

Douglas Bauman 

Commissioner 
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County ~ocal Elected Officials Agreement 

This agreement is made and entered into by and between the Local Elected Officials 
{LEOs} in Allen Countvof Region_3_ to set forth the procedures that shall govern LEOs 
and their responsibilities and actions pursuant to the provisions of the Workforce 
Investment Act, and all federal a.nd state statutes, rules, and regulations promulgated 
hereunder. 

A Local Elected Official is defined as "the chief elected execlJtive official of a unit of 
general local government, or any general purpose political subdivision of a State that 
has the power to levy taxes and spend funds, as well as general corporate and police 
powers." In Allen County of Region 3 , the units of general local government are 
the following counties and incorporated cities with populations of 5,000 or greater: 

Allen County and the cities of Fort Wayne and New Haven. 

I. Selection of an County Chief Elected Official to Represent the County 
The Local Elected Officials together shall select from amongthem a County Chief 
Elected Official {CCEO} to represent their interests on the local Workforce Investment 
Board. The CCEO shall interact with the Local Elected Officials Executive Council and 
the Chief Elected Official for the Workforce Investment Service Area on matters 
concerning the local Workforce Investment Board. The CCEO will enter into an 
agreement with other CCEOs on the Executive Council of the workforce investment 
service area on behalf of the County. The CCEO will act as the. liaison for the county 
s/herepresents. Nothing in this Agreement shall prohibit the CCEO from serving as the 
Chief Elected Official forthe Workforce Investment Service Area. 

II. Duties of the County Chief Elected Official 
The Elected Official seJectedto represent the County is responsible for: 

• Entering into a County Chief Elected Officials Agreement with the other CCEOs 
within the workforce investment service area to establish responsibilities and 
actions as it pertains to the Workforce Investment Act and local workforce 
investment boards; 

• Providing guidance to the local Workforce Investment Board as a member of the 
Executive Council; 

• Communicating updates and changes to the Local Elected Officials ofthe County; 
• Selecting a Chief Elected Official for the Workforce Investment Service Area; 

In the event the Elected Official determines the need to utilize a proxy to the 
Executive Council on his/her behalf, such proxy shall be an individual that has the 
ability and/or authority to exercise the authorities granted to the County Chief Elected 
Official he/she represents. 
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The following individual has been duly selected to serve as the County Chief Elected 
Official for Allen County within the Region _3_ workforce investment service area. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

Nelson Peters 
Commissioner 
One East Main Street, Rm 200 
Fort Wayne IN 46802 

As their schedules permit, all Local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on progress and actions in improving workforce development 
for the employers and citizens for the region. 

Local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may request such information to be delivered 
in person and/or in writing. 

IV. Authority to Act 
Each Commissioner signing on behalf of the Board of County Commissioners shall 
obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only one Commissioner from the County and the Executive of 
each ofthe designated cities or towns. 

By signing this Agreement, the designated County Commissioner and Mayor of each 
designated city onown approves the selected Elected Official specified in Section II of 
this Agreement to act on their behalf. 

V. Period of Agreement 
The period of this Agreement shall be from 

February 28. 2013 

VI. Amendment 

March 1. 2011 through 

This Agreement may be amended at any time by written request to the designated 
Elected Official, who will set up a process of voting on the change. Changes in federal 
or state legislation affecting the Workforce Investment Act may require a 
modification to this Agreement. A modification of the Agreement requires a majority 
vote of the Local Elected Officials. 

VII. Counterparts 
The Agreement may be executed in separate counterpilrts, each of which wh.en so 
executed shall be an original, but all such counterparts shall together constitute but 
one of the same instrument. 
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SIGNATURES: 

/. 
Nelson Peters 
Commissioner 

Tom Henry 

Mayor of Fort Wayne 

Terry McDonald 
Mayor of New Haven 

30f3 



SIGNATURES: 

Nelson Peters 
Commissioner 

Tom Henry 
Mayor of Fort Wayne 

Terry McDonald 
Mayor of New Haven 
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Commissioner 

Tom Henry 
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Terry Me on Id 
Mayor of New Haven 

30f3 



County Local Elected Officials Agreement 

This agreement is made and entered into by and between the Local Elected Officials 
(LEOs) in DeKalb County of Region_3_ to set forth the procedures that shall govern 
LEOs and their responsibilities and actions pursuant to the provisions of the Workforce 
Investment Act, and all federal and state statutes, rules, and regulations promulgated 
hereunder. 

A Local Elected Official is defined as "the chief elected executive official of a unit of 
general local government, or any general purpose political subdivision of a State that 
has the power to levy taxes and spend funds, as well as general corporate and police 
powers." In DeKalb County of Region 3 . the units of general local government are 
the following counties and incorporated cities with populations of 5,000 or greater: 

DeKalb County and the cities of Garrett and Auburn 

I. Selection of an County Chief Elected Official to Represent the County 
The Local Elected Officials together shall select from among them a County Chief 
Elected Official (CCEO) to represent their interests on the local Workforce Investment 
Board. The CCEO shall interact with the Local Elected Officials Executive Council and 
the Chief .Elected Official for the Workforce Investment Service Area on matters 
concerning the local Workforce Investment Board. The CCEO will enter into an 
agreement with other CCEOs on the I:xecutive Council of the workforce investment 
service area on behalf of the County. The CCEO will act as the liaison for the county 
s/he represents. Nothing in this Agreement shall prohibit the CCEO from serving as the 
Chief Elected Official for the Workforce Investment Service Area. 

II. Duties of the (ounty Chief Elected Official 
The Elected Official selected to representthe County is responsible for: 

• Entering into a County Chief Elected Officials Agreement with the other CCEOs 
within the workforce investment service area to establish responsibilities and 
actions as it pertains to the Workforce Investment Act and local workforce 
investment boards; 

• Providing guidance to the local Workforce Investment Board as a member of the 
.Executive Council; 

• Communicating updates and changes to the Local Elected Officials of the County; 
• Selecting a Chief Elected Official forthe Workforce Investment Service Area; 

In the event the Elected Official determines th.e need to utilize a proxy to the 
Executive Council on his/her behalf, such proxy shall be an individual that has the 
ability and/or authority to exerci.se the authorities granted to the county Chief Elected 
Official he/she represents. 
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The following individual has been duly selected to serve as the County Chief Elected 
Official for DeKalb County within the Region _3_ workforce investment service area. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

Norm Yoder, Mayor 
City of Auburn 
POBox 506 
Auburn IN 46706 

As their schedules permit, all Local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on progress and actions in improving workforce development 
for the employers and citizens for the region. 

Local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may request such information to be delivered 
in person and/or in writing. 

IV. Authority to Act 
Eaph Commissioner Signing on bebalf of the Board of County Commissioners shall 

. obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only One Commissioner from the County and the Executive of 
each ofthe designated cities ortowns. 

By signing this Agreement, the designated County Commissioner and Mayor of each 
designated city or town approves the selected Elected Official specified in Section II of 
this Agreement to act on their behalf. 

V. Period of Agreement 
The period of this Agreementshall be from 

February 28, 2013 

VI. Amendment 

March 1, 2011 through 

This Agreement may be amended at any time by written request to the designated 
Elected Official, who will set up a process of voting on the change. Changes in federal 
or state legislation affecting the Workforce Investment Act may require a 
modification to this Agreement. A modification ofthe Agreement requires a majority 
vote ofthe Local Elected Officials. 

VII. Counterparts 
The Agreement may be executed in separate counterparts, each of which when so 
executed shall be an original, but all such counterparts shall together constitute but 
one ofthe same instrument. 
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SIGNATURES: 

gefll(a~fmafl Zio"'rl/.o 2>. G.-<OGG - ? .... ".s. 
Commissioner 

Norm Yoder 
Mayor of Auburn 

Dave Wiant 
Mayor of Garrett 
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SIGNATURES: 

Don Kaufman 
Commissioner 

Norm Yoder 
Mayor of Auburn 

Dave Wiant 
Mayor of Garrett 
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Don Kaufman 
Commissioner 

Norm Yoder 
Mayor of Auburn 

Dave Wiant 

Mayor of Garrett 
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County Local EI.ected Officials Agreement 

This agreement is made and entered into by and between the Local Elected Officials 
(LEOs) in Grant County of Region_3_ to set forth the procedures that shall govern 
LEOs and their responsibilities and actions pursuant to the provisions of the Workforce 
Investment Act, and all federal and state statutes, rules, and regulations promulgated 
hereunder. 

A Local Electecl Official is defined as "the chiefelected executive official of a unit of 
general local government, or any gener,,1 purpose political subdivision of a State that 
has the power to levy taxes and spend funds, as well as general corporate and police 
powers." In Grant County of Region 3 , the units of general local government are 
the following counties and incorporated cities with populations of 5,000 or greater: 

Grant County and Jhe cities of Marion and Gas City 

I. Selection of an County Chief Elected Official to Represent the County 
The Local Elected Officials together shall select from among them a County Chief 
Elected Official (CCEO) to represent their interests on the local Workforce Investment 
Board. The CCEO shall interact with the local Elected Officials Executive Council and 
the Chief Elected Official for the WOfkforce Investment Service Area on matters 
concerning the local Workforce Investment Board. The CCEO will enter into an 
agreement with other CCEOs on the Executive Council of the workforce investment 
service area on behalf ofthe County. The CCEO will act as the liaison for the county 
s/he represents. Nothing in this Agreement shall prohibit the CCEO from serving as the 
Chief Elected Official for the Workforce Investment Service Area. 

II. Duties of the County Chief Elected Official 
The Elected Official selected to represent the County is responsible for: 

• Entering into a County Chief Elected OffiCials Agreement with the other CCEOs 
within the workforce investment servi.ce area to establish responsibilities and 
actions as it pertains to the Workforce .Investment Act and local workforce 
investment boards; 

• f'rovidingguiclance to the local Workforce Investment Board as a member of the 
Executive Council; 

• Communicating updates and changes to the local Elected Officials of the County; 
• Selecting a Chief Elected Official for the Workforce Investment Service Area; 

In the event the Elected Official determine.s the. need to utilize a proxy to the 
Executive Council on his/her behalf, such proxy shall be an individual that has the 
ability and/or authority to exercise the authorities granted to the County Chief Elected 
Official he/she represents. 
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The following individual has been dUly selected to serve as the County Chief Elected 
Official for Grant County within the Region _3_ workforce investment service area. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

Wayne Seybold 
Mayor of Marion 
301 S Branson St #2 
Marion IN 46952 

As their schedules permit, all local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on progress and actions in improving workforce development 
for the employers and citizens for the region. 

Local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may request such information to be delivered 
in person and/or in writing. 

IV. Authority to Act 
Each Commissioner signing on behalf of the Board of County Commissioners shall 
obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only one Commissioner from the County and the Executive of 
each ofthe deSignated cities or towns. 

By signing this Agreement, the designated County Commissioner and Mayor of each 
deSignated city or town approves the selected Elected Official specified in Section II of 
this Agreement to act on their behalf. 

V. Period of Agreement 
The period of this Agreement shaH be from 

February 28. 2013 

VI. Amendment 

March 1. 2011 through 

This Agreement may be amended at any time by written request to the designated 
Elected OffiCial, who will set up a process of voting on the change. Changes in federal 
or state legislation affecting the Workforce Investment Act may require a 
modification to this Agreement. A illodification ofthe Agreementrequires a majority 
vote of the local Elected Officials. 

VII. Counterparts 
The Agreement may be executed in sepl;Irate counterparts, each of which when so 
executed shall be an original, but all such counterparts shall together constitute but 
one of the same instrument. 
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SIGNATURES; 

Wayne SeYbold 
Mayor of Marion 

Larry Leach 
Mayor of Gas City 
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SIGNATURES: 

Milrk Bardsley 
Commissioner 

:fz·CGj ~ .~ 
Wayne Seybold I 
Mayor of Marion 

Larry Leach 
Mayor of Gas City 
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SIGNATURES: 

Mark Bardsley 
Commissioner 

Wayne Seybold 
Mayor of Marion 
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County Local Elected Officials Agreement 

This agreement is made and entered into by and between the local Elected Officials 
(lEOs) in Huntington County of Region_3_ to set forth the procedures that shall 
govern lEOs and their responsibilities and actions pursuant to the provisions of the 
Workforce Investment Act, and all federal and state statutes, rules, and regulations 
promulgated hereunder. 

A local Elected Official is defined as "the chief elected executive official of a unit of 
general local government, or any general purpose political subdivision of a State that 
has the power to levy taxes and spend funds, as well as general corporate and police 
powers." In Huntington County of Region 3 , the units of general local government 
are the following counties and incorporated cities with populations of 5,000 or greater: 

Huntington County and the city of Huntington 

I. Selection of an County Chief Elected Official to Represent the County 
The local Elected Officials together shall select from among them a County Chief 
Elected Official (CCEO) to represent their interests on the local Workforce Investment 
Board. The CCEO shall interact with the local Ele.cted Officials Executive Council and 
the Chief Elected Official for the Workforce Investment Service Area on matters 
concerning the local Workforce Investment Board. The CCEO will enter into an 
agreement with other C.CEOs on the Executive Council ofthe workforce investment 
service area on behalfofthe County. The CCEO will act as the liaison for the county 
s/he represents. Nothing in this Agreerrtentshall prohibit the CCEO from serving as the 
Chief Elected Official for the Workforce Investment Service Area. 

II. Duties of the County Chief Elected Official 
The Elected Official selected to represent the County is responsible for: 

• Entering into a County Chief Elected Officials Agreementwith the other CCEOs 
within the workforce investment service area to establi.sh responsibilities and 
actions as it Pertains to the Workforce Investment Act and local workforce· 
investment boards; 

• Providing guidance to the local Workforce Investment Board as a member ofthe 
Executive CouncH; 

• Communicating updates and changes to the local Elected Officials ofthe County; 
• Selecting a Chief Elected Official for the Workforce Ihvestment Service Area; 

In the event the Elected Offi.cial determines the need to. utilize a proxy to the 
Executive Council on his/her behalf, such proxy shall be an individual that has the 
ability and/or authority to exercise the authorities granted to the County Chief Elected 
Official he/she represents. 
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The following individual has been duly sele.cted to serve as the County Chief Elected 
Official for Huntington County within the Region _3_ workforce investment service 
area. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

Tom Wall 
Commissioner 
201 N Jefferson Rm 103 
Huntington IN 46705 

As their schedules permit, all Local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on progress and actions in improving workforce development 
for the employers and citizens for the region. 

Local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may reqyest such information to be delivered 
in person and/Or in writing. 

IV. Authority to Act 
Each Commissioner Signing on behalf of the Board of County Commissioners shall 
obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only one Commissioner from the County and the Executive of 
each of the deSignated cities or towns. 

By signing this Agreement, the deSignated County Commissioner and Mayor of each 
designated city or town approves the selected Elected Official specified in Section II of 
this Agreement to act on their behalf. 

V. Period of Agreement 
The period ofthis Agreement shall be from 

February 28. 2013 

VI. Amendment 

March 1,2011 through 

This Agreement may be amended at any time by written request to the deSignated 
Elected Official, who will set up a process of voting on the change. Changes in federal 
or state legislation affecting the Workforce Investment Act may require a 
modification to this Agreement. A modification of the Agreement requires a majority 
vote of the Local Elected Officials. 

VII. Counterparts 
The Agreement may be executed in separate counterparts, each of which when so 
executed shall be an original, but all such counterparts shall together constitute but 
one of the same instrument. 
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Commissioner 

steve Updike 
Mayor of Huntington 
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county Local Elected Officials Agreement 

This agreement is made and entered into by and between the Local Elected Officials 
(LEOs) in LaGrange County of Region_3_ to set forth the procedures that shall govern 

LE.Os and their responsibilities and actions pursuant to the provisions ofthe Workforce 
Investment Act, and all federal and state statutes, rules, and regulations promulgated 
hereunder. 

A Local Elected Official is defined as "the chief elected executive official of a unit of 
general local government, or any general purpose political subdivision of a State that 
has the power to levy taxes and spend funds, as well as geheral corporate and police 
powers." In LaGrange County of Region 3 , the units of general local government 
are the following counties and incorporated cities with populations of 5,000 or greater: 
LaGrange County. 

I. Selection of an County Chief Elected Offici.al to Represent the County 
The Local Elected Officials together shall select from among them a County Chief 
Elected Official (CCEO) to represent their interests on the local Workforce Investment 
ao.ard. The CCEO shall interact with the Local Ele.cted Officials Executive Council and 
the Chief Elected Official for the Workforce Investment Service Area on matters 
concerning the. local Workforce Investment aoard. The CCEO will enter into an 
agreement with other CCEOs on the Executive Council of the workforce investment 
service area on behalf ofthe County. The (CEO will act as the liaison for the county 
s/herepresents. Nothing in this Agreement shall prohibit the CCEO from serving as the 
Chief Elected Official for the Workforce Investment Service Area. 

II. Duties of the County Chief Elected Official 
The Elected Official selected to represent the County is responsible for: 

• Entering into a County Chief Elected Officials Agreement with the other CCEOs 
withih the workforce investment service area to establish responsibilities and 
actions as it pertains to the Workforce. Investment Act and local workforce 
investment boards; 

• Providing gUidance to the local Workforce Investment Board as a member of the 
Executive Council; 

• Communicating updates and changes to the Local Elected Officials of the County; 
• S(llecting a Chief Elected Official for the Workforce InvestmentService Area; 

In the event the Elected Official determines the need to utilize a proxy to the 
Executive Council on his/her behalf, such proxy shall be an individual that has the 
ability and/or authority to exercise the authorities granted to the County Chief Elected 
Official he/she represents. 
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The following individual has been duly selected to serve asthe County Chief Elected 
Official for LaGrange County within the Region _3_ workforce investment service 
area. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

George Bachman 
Commissioner 
114 W Michigan St. 
LaGrange IN 46761 

As their schedules permit, all Local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on progress and actions in improving.workforce development 
for the employers and citizens for the region. 

Local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may request such information to he delivered 
in person and/or in writing. 

IV. Authority to Act 
Each Commissioner Signing on behalf ofthe Board of County Commissioners shall 
Obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only one Commissioner from the County and the Executive of 
each of the deSignated cities or towns. 

By signing this Agreement, the designated County Commissioner and Mayor of each 
designated city or town approves the selected Elected Official specified in Section II of 
this Agreement to act on their behalf. 

V. Period of Agreement 
The period ofthis Agreement shall be from 

February 28. 2013 

VI. Amendment 

March 1. 2011 thro\lgh 

this Agreement may be amended at any time by written request to the. designated 
Elected Official, who will set up a process of voting on the change. Changes in federal 
or state legislation affecting the Workforce Investment Act may require a 
modification to this Agreement. A modification ofthe Agreement requires a majority 
vote ofthe Local Elected Officials. 

VII. COIJnterparts 
The Agreement may be executed in separate counterparts, each of which when so 
e.xecuted shall be an original, but all such counterparts shall together constitute but 
one·of the same instrument. 
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SIGNATURES: 

~ofJ#-
~orge Bachman 
Commissioner 
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County local Elected Officials Agreement 

This agreement is made and entered into by and between the Local Elected Officials 
(LEOs) in Noble County of Region_3_ to set forth the procedures that shall govern 
LEOs and their responsibilities and actions pursuant to the provisions of the Workforce 
Investment Act, and all federal and state statutes, rules, and regulations promulgated 
hereunder. 

A Local Elected Official is defined as "the chief elected executive official of a unit of 
general local government, or any general purpose political subdivision of a State that 
has the power to levy taxes and spend funds, as well as general corporate and police 
powers." In Noble County of Region 3 , the units of general local government are 
the following counties and incorporated cities with populations of 5,000 or greater: 

Noble County and. the city of Kendallville. 

I. Selection of an County Chief Elected Official to Represent the County 
The Local Elected Officials together shall select from among them a County Chief 
Elected Official (CCEO) to represent their interests on the local Workforce Investment 
Board. The CCEO shall interact with the Local Elected Officials Executive Council and 
the Chief Elected Official for the Workforce Investment Service Area on matters 
concerning th.e local Workforce Investment Board. The CCEO will enter into an 
agreement with other CCEOs on the Executive Council ohhe workforce investment 
service area on behalf of the County. The CCEO will act as the liaison for the county 
s/he represents. Nothing in this Agreement shall prohibit the CCEO from serving as the 
Chief Elected Official for the Workforce Investment Service Area. 

II. Duties of the County .Chief Elected Official 
The Elected Official selected to represent the County is responsible for: 

• Entering into a County Chief Elected Officials Agreement with the other CCEOs 
within the wor~force investment service area to establish responsibilities and 
actions as it pertains to the Workforce Investment Act and local workforce 
investment boards; 

• Providing guidance to the local Workforce Investment Board as a member ofthe 
Executive Council; 

• Communicating updates and changes to the Local Elected Officials of the County; 
• Selecting a ChiefElected Official for the Workforce Investment Service Area; 

In the event the Elected Official determines the need to utilize a proxy to the 
Executive Council on his/her behalf, such proxy shall be an ind.ividual that has the 
ability and/or authorityto exercise the authorities granted to the County Chief Elected 
Official he/she represents. 
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The following individual has been duly selected to serve as the County Chief Elected 
Official for Noble County within the Region _3_ workforce investment service area. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

Joy LeCount 
Commissioner 
3472 W 800N 
WawakaJN 46794 

As their schedules permit, all Local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on progress and actions in improving workforce development 
for the employers and citizens for the region. 

Local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may request such information to be deliyered 
in person and/or in writing. 

IV. Authority to Act 
Each Commissioner signing on behalf of the Board of County Commissioners shall 
obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only one Commissioner from the County and the Executive of 
each ofthe designated cities or towns. 

By signing this Agreement, the designated County Commissioner and Mayor of each 
designated city or town approves the selected Elected Official specified in Section II of 
this Agreementto act on their behalf. 

V. Period of Agreement 
The period ofthisAgreement shall be from 

February 28. 2013 

VI. Amendment 

March 1. 2011 through 

This Agreement may be amended at any time by written request to the designated 
Elected Official, who will set up a process ofvoting on the change. Changes in federal 
or state legislation affecting the Workforce Investment Act may require a 
modification to this Agreement, A modification of the Agreement requires a majority 
vote of the Local Elected Officials. 

VII. Counterparts 
The Agreement may be executed in separate counterparts, each of which when so 
executed shall be an original, but all such counterparts shall together constitute but 
one of the same instrument. 
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SIGNATURES: 

~~.Jd.~ 3-7-1/ 
Joy LeCount 
Commissioner, 7JttI{/{ (!~,;fy 

Suzanne Handshoe 
Mayorof'~ ;::..uldalt~ 
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Joy LeCount 
Commissioner 

Suzann a dshoe I 
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county Local Elected Officials Agreement 

This agreement is made and entered into by and between the Loea.1 Elected Officials 
(LEOs) in Steuben County of Region_3_ to set forth the procedures that shall govern 

LEOs and their responsibilities and actions pursuant to the provisions of the Workforce 
Investment Act, and all federal and state statutes, rules,and regulations promulgated 
hereunder. 

A local Elected Official is defined·as "the chief elected executive official of a unit of 
general local government, orany general purpose political s.ubdivision of a State that 
has the power to levy taxes and spend funds, as well as general corporate and police 
powers." In Steuben County of Region 3 , the units of general local government are 
the following counties and incorporated cities with populations of 5,000 or greater: 

Steuben County and the city of Angola. 

I. selection of an County Chief Elected Official to Represent the County 
The local Elected Officials together shall select from qmong them.Q County Chief 
Elected Official (CCEO) to represent their interests on the local Workforce Investment 
Board. The CCEO shall interact with the local Elected Officials Executive Council and 
the Chief Elected Official for the Workforce Investment Service Area on matters 
concerning the local Workforce Investment Board. The CCEO will enter into an 
agreement with other CCEOs on the Executive Council of the workforce investment 
servic.e area on behalf of tile County. The CCEO will act asthe liaison for the county 
s/he represents. Nothing in this Agreement shall prohibit the CCEO from serving as the 
Chief Elected Official for the Workforce Investment Service Area. 

II. Duties of the County Chief Elected Official 
The Elected Official selected to represent the County is responsible for: 

• Entering into a County Chief Elected Officials Agreement With the other CCEOs 
within the workforce investment service area to establish responsibilities and 
actions as it pertains tothe Workforce Investment Act and localworkforce 
investment boards; 

• Providing guidance to the local Workforce Investment Board as a member of the 
Executive Council; 

• Communicating updates and changes to the local Elected Officials of the County; 
• Selecting a Chief Elected Official for the Workforce Investment Service Area; 

In the event the Elected Official determines the need to utilize a proxy to the 
Executive Council on his/her behalf, such proxy shall be an indMdual that has the 
ability and/or authority to exercise the authorities granted to the County Chief Elected 
Official he/she represents. 
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The following individual has been duly selected to serve as the County Chief Elected 
Official for Steuben County within the Region _3_ workforce investment service area. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

Ron Smith 
Commissioner 
307 SWayne - Community Center 
Angola IN 46703 

As their schedules permit, all Local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on progress and actions in improving workforce development 
for the employers and eltizens for the region. 

Local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may request such information to be delivered 
in person and/or in writing. 

IV. Authority to Act 
Each Commissioner signing on behalf of the Board of CoUnty Commissioners shall 
obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only one Commissioner from the County and the Executive of 
each ofthe designated cities or towns. 

By signing this Agreement,the designated County Commissioner and Mayor of each 
designated city ortown approves the selected Elected Official specified in Section II of 
this Agreement to act on their behalf. 

V. Period of Agreement 
The period of this Agreement shall be from 

February 28. 2013 

VI. Amendment 

March 1. 2011 through 

This Agreementmay be i)mended at any time by written request to the designated 
Elected Official, who will set up a process of voting on the change. Changes in federal 
or state legislation affecting the Workforce Investment Act may require a 
modification to this Agreement. A modification of the Agreement requires a majority 
vote ofthe Local Elected Officials. 

VII. Counterparts 
The Agreement may be executed in separate counterparts, each of which when so 
executed shall be an original, but all such counterparts shall together constitute but 
one ofthe same instrument. 
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SIGNATURES: 

Commissioner 

Ridhard Hickman 

Mayor of Angola 
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County local Elected Officials Agreement 

This agreement is made and entered into by and between the Local Elected Officials 
(LEOs) in Wabash County of Region_3_ to set forth the procedures that shall govern 
LEOs and their responsibilities and actions pursuant to the provisions of the Workforce 
Investment Act, and all federal and state statutes, rules, and regulations promulgated 
hereunder. 

A Local Elected Official is defined as "the chief elected executive official of a unitof 
general local government, or any general purpose political subdivision of a State that 
has the power to levy taxes and spend funds, a.s well as general corporate and police 
powers." In Wabash County of Region 3 ,the units of general local government are 
the following counties and incorporated cities with populations of 5,000 or greater; 
Wabash Countv, the city of Wabash, and the town of North Manchester. 

I. Selection of an County Chief Elected Official to Represent the County 
The Local Elected Officials together shall select from among them a County Chief 
Elected OffiCial (CCEO) to representtheirinterests on the local Workforce Investment 
Board. The CCEO shall interact with the Local Elected Officials Executive Council and 
the Chief Elected Officia I for the Workforce Investment Service Area on matters 
concerning the local Workforce Investment Board. The CCEO will enter into an 
agreement with other CCEOs on the Executive Council of the workforcll investment 
service area on behalf of the County. The CCEO will act as the liaison for the county 
s/he represents. Nothing in this Agreementshallprol1ibit the CCEO from serving as the 
Chief Elected Official for the Workforce Investment Service Area. 

II. Duties of the County Chief Elected Official 
The Elected OffiCial selected to represent the County is responsible for: 

• Entering into a County Chief Elected Officials Agreement with the other CCEOs 
within. the workforce investment serl(ice area to establish responsibilities and 
actions as it pertains to the Workforce Investment Act and local workforce 
investment boards; 

• Providing guidance to the local Workforce Investment Board as a member ofthe 
Executive Council; 

• Communicating updates and changes to the Local Elected Officials of the County; 
• Selecting a Chief Elected OffiCial fOf the Workforce Investment Service Area; 

In the. event the Elected Official determines the need to utilize a proxy to the 
Executive CQuncil on his/her behalf, such proxy shall be an individual that has the 
ability and/or authority to exercise the authorities granted to the County Chief Elected 
Official he/she represents. 
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The following individual has been duly selected to serve as the County Chief Elected 
Official for Wabash County within the Region _3_ workforce investment service area. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

Robert Vanlandingham 
Mayor of Wabash 
202SWabash 
Wabash IN 46992 

As their schedules permit, all local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on progress and actions in improving workforce development 
forthe employers and citizens for the region. 

local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may request such information to be delivered 
in person and/or in writing. 

IV. Authority to Act 
Each Commissioner signing on behalf of the Board of County Commissioners shall 
obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only one Commissioherfrom the County and the Executive of 
each of the designated cities or towns. 

By signing this Agreement, the designated County Commissioner and Mayor of each 
designated city or town approves the selected Elected Official specified in Section II of 
this Agreement to act on their behalf. 

V. Period of Agreement 
The period of this Agreement shall be from 

February 28. 2013 

VI. Amendment 

March 1. 2011 through 

This Agreement may be amended at any time by written request to the designated 
Elected Official, who will set up a process of voting on the change. Changes in federal 
or state legislation affecting the Workforce Investment Act may require a 
modific;Jtion to this Agreement. A modification of the Agreement requires a majority 
vote ofthe local Elected Officials. 

VII. Counterparts 
The Agreement may be executed in separate counterparts, each of which when so 
executed shall be an original, but all such counterparts shall together constitute but 
one of the s.ame instrument. 
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SIGNATURES: 

sa:~pp~ 
Commissioner 

Robert Vanlandingham 
Mayor of Wabash 

Chris Garber 
President, North Manchester Town Council 
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SIGNATURES: 

Barry Eppley 

Commissioner 

R(;}bert Vanlandingham I U 
Mayor of Wabash 

Chris Garber 

President, North Manchester Town Council 
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SIGNATURES: 

Barry Eppley 
Commissioner 

Robert Vanlandingham 
Mayor of Wabash 
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County Local Elected Officials Agfeement 

This agreement is made and entered into by and between the Local Elected Officials 
(LEOs) in Wells County of Region_3_ to set forth the procedures that shall govern 
LEOs and their responsibilities and actions pursuant to the provisions of the Workforce 
Investment Act, and all federal and state statutes, rules, and regulations promulgated 
hereunder. 

A local Elected Official is defined as "the chief elected executive official of a unit of 
general local government, or any general purpose political subdivision of a State that 
has the power to levy taxes and spend funds, as well as general corporate and police 
powers." In Wells County of Region 3 , the units of general local government are 
the following counties and incorporated cities with populations of 5,000 or greater: 
Wells County and the city of Bluffton. 

I. Selection of an County Chief Elected Official to Represent the County 
The local Elected Officials together shall select from among them a County Chief 
Elected Official (CCEO) to represent their interests on the local Workforce Investment 
Board. The CCEO shall interact with the Local Elected Officials Executive Council and 
the Chief Elected Official forthe Workforce Investment ServiCe Area on matters 
concerning the local Workforce Investment Board. The CCEO will enter into an 
agreement with other CCEOs on the Executive Council. of the workforce investment 
service area on behalf of the County. The CCEO will act as the liaison for the county 
s/he represents. Nothing in this. Agreement shall prohibit the CCEO from serving as the 
Chief Elected Official forthe Workforce Investment Service Area. 

II. Duties of the County Chief Elected Official 
The Elected Official selected to represent the County is responsible for: 

• Entering into aCounty Chief Elected Officials Agreell1entwith the other CCEOs 
within the workforce investment service area to establish responsibilities and 
actions as it pertains to the Workforce Investment Act and local workforce 
investment boafds; 

• Providing guidance to the local Workforce Investment Board as a member of the 
Executive Council; 

• Communicating updateS and changes to the Local. Elected Officials of the County; 
• Selecting a Chief Electe.d Official for the Workforce Investment Service Area; 

In the event the Elected Official determines the need to utilize a proxy to the 
Executive Council on his/her behalf, such proxy shall be an individual that has the 
ability and/or authority to exercise the authorities granted to the County Chief Elected 
Official he/she represents. 
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The following individual has been duly selected to serve as the County Chief Elected 
Official for Wells Countv within the Region _3_ workforce investment service area. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

Kevin Woodward 
Commissioner 
102 W Market St 
Bluffton IN 46714 

As their schedules permit, all Local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on progress and actions in improving workforce development 
for the employers and citizens for the region. 

Local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may request such information to be delivered 
in person and/or in writing. 

IV. Authority to Act 
Each Commissioner signing on behalf of the Board of County Commissioners shall 
obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only one Commissioner from the County and the Executive of 
each of the designated cities or towns. 

By signing this Agreement, the designated County Commissioner and Mayor of each 
designated city or town approves the selected Elected Official specified in Section II of 
this Agreement to act on their behalf. 

V. Period of Agreement 
The period of this Agreement shall be from 

February 28, 2013 

VI. Amendment 

March 1, 2011 through 

This Agreement may be amended at any time by written request to the designated 
Elected Official, who will set up a process of voting on the change. Changes in federal 
or state legislation affecting the Workforce Investment Act may require a 
modification to this Agreement. A modification of the Agreement requires a majority 
vote ofthe Local Elected Officials. 

VII. Counterparts 
The Agreement may be executed in separate counterparts, each of which when so 
executed shall be an original, but all such counterparts shall together constitute but 
one of the same instrument. 
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SIGNATURES: 

Commissioner 

Ted Ellis 
Mayor of Bluffton 
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SIGNATURES: 

Kevin Woodward 

Commissioner 

Ted Ellis 
Mayor of Bluffton 
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County Local Elected Offitials Agreement 

This agreement is made and entered into by and between the Local Elected Officials 
(LEOs) in Whitley County of Region_3_ to .set forth the procedures that shaH govern 
LEOs and their responsibilities and actions pursuant to the provisions of theWorkforce 
Investment Act, and all federal and state statutes, rules, and regulations promulgated 
hereunder. 

A Local Elected Official.is defined as "the chief elected executive official of a unit of 
general local government, or any general purpose political subdivision of a State that 
has the power to levy taxes and spend funds,. as well as general corporate .and police 
powers." In Whitley County of Region 3 ,the units of general local government are 
the following counties and incorporated cities with populations of 5,000 or greater: 
Whitley County. and the city of Columbia City. 

I. Selection of an County Chief Elected Official to Represent the County 
The Local Elected Officials together shall select from among them a County Chief 
Elected Official (CCI:;O) to represent their interests on the local Workforce Investment 
Board. The CCEO shall interact with the Local Elected Officials Executive Council and 
the Chief Elected Official for the Workforce Investment Service Area on matters 
concerning the local Workforce Investment Board. The CCEO will enter into an 
agreement with other CCEOs on the Executive Council of the workforce investment 
service area on behalfofthe County. The CCEO will act as the liaison for the county 
s/he represents. Nothing in this Agreement shall prohibit the CCEO from serving asthe 
Chief Elected Official for the Workforce Investment Service Area. 

II. Duties ofthe County Chief Elected Official 
The Elected Official s.elected to represent the County is responsible for: 

• Entering into a County Chief ElectedOft'icials Agreement with the other CCEOs 
within the workforce investment service areato establish responsibilities and 
actions as it pertains to the Workforce Investment Act and local workforce 
investment boards; 

• Providing guidance to the local Workforce Investment Board as a member of the 
Exe.cutive Council; 

• Communicating updates and changes to the Local Elected Officials of the County; 
• Selecting a Chief Elected Official for the Workforce Investment Service Area; 

In the event the Elected Official determines the need to utilize a proxy to the 
Executive Council on his/her behalf, such proxy shall be an individual that has th.e 
ability and/or authority to exercise the authorities granted to the County Chief Elected 
Official he/she represents. 
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The following individual has been duly selected to serve as the County Chief Elected 
Official for Whitley County within the Region _3_ workforce investment service ;lrea. 

Name: 
Title: 
Contact Information: 

III. Other Responsibilities 

Tom Rethlake 
Commissioner 
220 West Van Buren Street, Suite 207 
Columbia City IN 46725 

As their schedules permit, all Local Elected Officials are encouraged to attend local 
Workforce Investment Board meetings, and meet with Board members and Board 
chairperson for updates on progress and actions in improving workforce development 
for the employers and citizens for the region. 

Local Elected Officials may request, individually or collectively, information from the 
local Workforce Investment Board and may request such information to be delivered 
in person and/or in writing. 

IV. Authority to Act 
Each Commissioner signing on behalfof the Board of County Commissioners shall 
obtain the necessary approvals from the Board to so act. Hence, this Agreement 
needs to be signed by only one Commissi.oner from the County and the Executive of 
each of the designated cities or towns. 

By signing this Agreement, the deSignated County Commissioner and Mayor of each 
designated city or town approves the selected Elected Official specified in Section" of 
this Agreement to act on their behalf. 

V. Period of Agreement 
The period ofthis Agreement shall be from 

February 28. 2013 

VI. Amendment 

March 1. 2011 through 

This Agreement may be amended at any time by written request to the designated 
Elected Official, who will set up a process of Voting on the change. Changes in federal 
or state legislation affecting the Workforce Investment Act may require a 
modification to th.is Agreement. A modification of the Agreement requires a majority 
vote of the Local Elected Officials. 

VII. Counterparts 
The Agreement may be executed in separate counterparts, each of which when so 
executed shall be an original, but all such counterparts shall together constitute but 
one ofthe same instrument. 
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SIGNATURES: 

Tom Rethlake 
Commissioner 

Jamets FI~ck 
Mayoh>f Columbia City 
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KEY 

Names In BLUE are owo Staff. Their Formal 
Supervisor Is denoted In BLUE. 

Names In RED are NEIR WIB Staff. 

Names Is PURPLE are Pro Resources Staff. 

North Team Counties-laGrange, Noble, Steuben, and Whitley 

NEIR WIB Organizational Chart 

South Team Counties-Adams, Huntington, Wabash, and wells 
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