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Executive Summary

The Region 10 Workforce Investment Board, with WorkOne, is poised in the coming year (and
for the longer term) to assist job seeker customers in preparing for and taking advantage of
diverse job opportunities in the area labor market, and toward their obtaining a higher per
capita income and a career path with higher-wage employment and competitive skills sets. As
well, the WIB, with WorkOne, assists area businesses in meeting their recruiting needs and,
wherever possible, meeting their company-specific and sector-based existing-workforce
training needs. Labor market information/analyses as well as regional economic perspective,
frame the potentlal priorities and work of the Region 10 Workforce.investment Board
(R1OWB).

A first s’napshot look at current business sectors finds that, based on business size of one
hundred (100) employees and up, leading areas include Manufacturing, Healthcare and Retail
Trade. .In terms of the top five industry areas, across all business sizes, leading areas include, in
rank order, manufacturing, construction, healthcare and social services; retail trade and
-accommodation and food services. Based on volume, DWD indicates regional current job
opportunities are ranked as follows: Food Preparation and Serving Related, Office and
‘Administrative Support, Production, T_rans"portation and Material Moving, Sales and Education,
Training and Library. By comparison, looking to the Region 10 2018 labor market, employment
growth is projected across numerous business/industry sectors, whether based on sector-based -
basic labor market share, per sector, and/or sector-based percentage of growth Eleven (11)
- busmess/mdustry sectors, slated for minor to significant growth, include: Manufacturmg,
Healthcare, Transportation/Distribution/Logistics (TDL), Education, Retail Trade, Construction,
- Accommodation and Food Services, Utilities and Energy Technology, Information Technology
(IT), Agriculture, and Professional and Business Services. Acrossthese 11 sectors, there is broad -
variety evidenced in the higher waged, skilled occupations in-demand. More generally, '
projected growth is seen in both in-demand occupations and in-demand, higher-waged, skilled
occupations. Forexample, Attachment 16 lists the top 50 high-wage, high-demand occupations
in-Region 10, with direct links, per occupation, to education level required, where related post-
secondary programs are in the bi-state area, and O’Net skill requirements. Notably, the top 50
skilled, in-demand occupations are gleaned from the top 74 in-demand occupations per se. As
such, 33% of the top in-demand occupations pro;ected reflect lower wage and/or entry-level
types of positions.

Regarding various key demographics, the general population is expected to grow by
approxfmately 6,500 persons, with hlghest percentage growth in the Hispanic population.

Based on the most recent graduation data, the Region 10 High School graduate rate averages
78%. Regardingeducational attainment levels and their “critical indicator” status in correlation
to regional economic growth and stability, Region 10 does lag most significantly in the 4-year
college degree area. More specifically, Region 10 exceeds the state and national levels for
individuals not having a high school diploma; it exceeds the state and national levels for those
with.a High School diploma; and it lags the state level in Associate Degree attainment by .6%



and the national leve! by .8%. In terms of BA degree attainment, the region significantly lags
the state level by 5.6% and the national level by 9%. Of even greater concern is the educational
attainment level overall for BA Degrees and higher: Region 10 at 13.4%, compared to a state
level of 21.9% and a national level of 27.5%. The most recent unemploymient rates published
reveal Region 10 at a 10.3%, with the most rural counties at near a 12% unemployment level.

Both Region 10 itself and its larger shared labor market, which can be referenced as : 1) the
Louisville, KY Metropolitan Statistical Area (MSA), 14 counties in a bi-state configuration,
inclusive of 4 of Region 10’s 6 Counties, or 2) the 26-county WIRED65 geography, inclusive of
Region 10 entirely, acknowledge the education issue. The priority of increasing educational
attainment, which is.even more critical in the 21* century, knowledge-based globally
competitive labor market, is the focus of most “big picture” collaborative endeavors in Region
10 and the larger shared bi-state labor market in which it exists. Protracted, in-depth
collaborations may be viewed as a highly distinctive feature of Region 10, its seeking of and
ope_r’ati_ona'lizinig of solutions through initiatives like WIRED65 and its recent bi-state area

~ funding award through the National Fund for Workforce Solutions focusing on two sector
strategies, the HIRE Forum, the Regional'Leadership Coalition, the new Lumina Foundation -
_ grant to assist adult learners in/though college, and the 55,000 Degrees initiative. Specifically,
Region 10's workforce board has worked collaboratively with 3 other WIBs for 3+ years, based
onthe WIRED65 shared labor market geography e

Other _Regi.on 10 ”uniquenesses that p_ortray significant economic assets and opportunities into
the future include: 1) the TDL sector. (Interstates, rail, inland waterway and air (UPS, etc.), '
2} formative work around a defense corridor (shared with 3 other regions, plus-areas in
Kentucky, 3) a sub-sector niche of HR Management, 4) the growing niche of corporate
‘headquarters for Aging Care service delivery companies, and the enormous bi-state Bridges
project. A unigue concern lies with only oné Associate Degree granting institution existing in
‘Region 10, while the next county (and state) over, have 11 more such institutions in easy
commuting time for approximately 65% of the region’s population.

The regional WorkOne employment and training services system is dedicated to skills/talent
development 'of its jobseeker customers, in keeping with DWD’s WorkOne integrated services
delivery policy and its new Customer FlowiPoIity, which delineates two principal tracks for
jobseeker customers: 1) Training-to-Job, and 2) Job-to-Job. Workforce Investment Act (WIA)
funding is instrumental in a wide range of services to customers, in a self-service, staff-assisted,
intensive and/or formal occupational training and/or support services mode. ‘Various other
regional workforce training initiatives create more capacity to serve different customer groups -
and/or different sectors of business/industry in the

region; for example, Project STEPs served those who were on the verge of dropplng out of post
- secondary training such that they were able to stay in school, persist, graduate and gain related
skilled employment, and the WIRED65 IT incumbent worker training initiative. At the same
time, WorkOne operates daily with business services designed to address and meet the needs
of employers’ hiring (through qualified WorkOne appllcants), appllcant or worker testing and
training. :



In Region 10, WorkOne has six (6) service site locations: 1 full-service center in New
Albany/Floyd County and 5 Express sites, one in each of the other 5 Counties. All locations are
open five days a week, full-time. 'In PY10,front door customer traffic was approximately 80,000
visits. Each WorkOne is equipped with high-speed internet and computers for customer use, as
well'as resource materials and access monthly to various WorkOne skill development
workshops. The full service centerin New Albany is moving to a new open-design, state-
“approved site in New Albany; the site will have 3 computer labs, much more than the current
‘site permits, in order to provide more skills development opportunities, at the Core level
and/or Intensive level of service, all of which is in keeping with DWD’s Statement of Customer
Rights. WorkOne will be providing 12 Core service workshops, in keeping with the Customer
Flow Policy; workshops are available, each in 2 or more delivery modes to better insure easy
access for the customer. Eight other intensive service skills deve!opment workshops are
provnded regularly for enrolled customers, primarily refating to the Job-to-Job track. Veterans
"Priority-of-Service processes are also well-established; in the past year, Veterans’ services state
“monitoring deemed Region 10 services “exemplary”. Case management staff will continue to -
‘operate as a Skills/Employment Team, with each staff person aligned to 1 of the 2 Customer
Flow service tracks noted above.: These staff will also fink with the DWD Academic Career _
Counselor at the New Albany WorkOne, as that position will interface with Case managers who
. have customers in the Training-to-Job service track. WorkOne management and staff will also

_continue to build a critical services partnership, day-in, day-out with Adult Education services in o

the region. The region also provides Out-of-School WIA Youth services, with special programs
such as Jobs for America’s Graduates and special training-to certification opportunities like
“MOS. As weII Region 10 will operate 2 summer youth employment programs. WorkOne also -
operates an Employer Service team with both inbound and outbou nd contact, designed to
assist Employers through the array of WorkOne employer services such as ICC, OJT, WorkKeys,
busmess seminars, incumbent worker training when available, etc. The Board and WorkOne
monitor performance against US DOL Common Measures And Local Customer skill
development metrics in order to improve and maximize regional WorkOne performance with
.Our customers. Given the fluctuiations in regional funding annually, the Board has policy and
'process well-established to prioritize service to enrolled customers and to transfer funds from
one WIA fund category to another. :

The Loca! Ptan describes a wide range of partnerships, from the WorkOne-specifics of One-Stop .
" partners to “big picture” collaborations, all of which are ultimately focused on regional talent -
development and employment to meet the needs of area business. In terms of regional
governance, most Regional Workforce Board members are agreeing to continue serving in a
leadership role on the new WiB. They have been involved in this plan’s development, in terms
of policy, bylaws, hiring of staff, One Stop Operator designation, procurements, and an abiding
focus on WorkOne operations quality and reliability, with due diligence and good stewardship.
New.WIB member nominees are well-informed of the WIB’s purpose, work and
accomplishments, and the expectation to attend meetings and to contribute to accomplishing
the WIB's work effectively. Eleven industry sectors will be represented on the WIB, in keeping
with labor Market analyses; WIB business representation has also been equitably determined



by the Transitional Board. Local Elected Officials and the Chief Elected Official are also well
engaged in the various phases of the region’s reorganization and new direction, having
determined an equitable and balanced approach to its assuming of liability for WIA

- expenditures, designation of a fiscal agent, etc. Lastly, a budget for the coming year has been

crafted. All budget monitoring processes are in place, well-established and proven, given no

d:sallowed costs in the past 10+ years Administrative spendlng is kept.minimal, with various - -

' cost—efF ciencies well in place and a Iean admmlstratlve stafﬁng

2) Labor Market Analvs:s aII responses should be: strongly supported by
available data

_ ® What are the area’s primary business sectors by business size?
_ (Response should not exceed one page. )
Primary Business Sectors and larger’ sized businesses (100 employees and up) in Region 10

| Service

Business . Mfa. Health | Retail | Food Estab. | Educe. | Tran., Human/ | Rec. & Const. ||
Sectors> : care ' | & Accom, Distrib., "Social Hospitality -Industry
L B B Logistic | Services L

# of Businesses & :
Total Employvees -
1000-4599 1 12 1
o (1500} (3300} {2100)
500999 = |6 1
| (3395) (678) =
250-499 11 2 5 1 2 2 T
' : {3749) {685) {1769) -| (280) {785) (687} (274}
100-249 .32 20 16 Sz 1 10 8 . |4 2 4 - |5 -
o | (4491) (2832) | (2075) | (2246) | (1185} | {2190) - {649) {300} (450) - | (688)
Total . |.47 24 21 117 12 10 16 |3 q 16
1{13135) (6817) {3844) (2246)-_ (2143) | {1975) | (1336) | {2400) {450) =(!‘-)62_)

Addmonal Utilities — 1 (105); Real Estate — 1(125)-
Squrce Heosiers by the Numbers/Business Lc_:ok Upj’ool : .




. ® What are the current and projected employment opportunitiés within the local area?
(Response should not exceed one page.)

Current Job Opportunities _
- EGR 10 Current (Short-Term Pro;ectlons) Employment Opportunities wlthm the Local Area

SOC ) 1Q 2010 102012 '_I'otal : Pgrcent Replace- Total .

2009 . . s :
- Code Occupational Title . - . Employment Project. Growth Change ments Openings
Annual Wage B A
~00-0000 Total, All Occupations 108,428 107,249 2821 27% 5082 7873
o o $28,215 o . )
.- 11-0000 Management o 3,589 3,657 68 T 1.9% 159 227
. $74,636 _ : o : '
: '13-0000 Busmess and Financial Operations - 2,204 2,289 85 3.9% 79 184
- $45,508 R : _ '
15-0000 Computer and Mathematlcal . . 846 882 36 4.3% 33 69
- ’ . $55,010 s ; ' ' .
17-0000 Architecture and Engineering L " 1,041 1,077 38 3.5% 41 77
CLoT o $50,637 Lo . o
19-0000 Life, Physical, and Social Scnence Lo 185- . 196 11 5.9% 1 22
$46,712 3 R e L : -
21-0000 Community and Social Services 1,108 1,144 38 - 3.2% 48 84
L 583,349 _ . o : : : . ‘
: 23-0000 Legal ) 384 . 407 13 .33% 13 26
’ $48,510 . . . . L
'25-0000 Edication, Training, and Library o 6,023 6,223 200 3.3% 264 AG4
S $33,573 T . ) :
- 27-0000Aris Design, Entertainment, Sports . 1,158 1,185 2r - 2.3% 55 82
: $26,079 N ’ o .
and Media ’ i ) o . o
29-0000 Healthcare Practitioners and Techmcal_ . .5578 5,783 205 T 3T7% 210 415
: $49,203 . o ' o
" 31-0000 Healthcare Support T 2,787 2,878 121 44% 50 171 .
N $24,061 ) ’ : . 3 S :
33-0000 Protective Service ) e 71,488 1,521 . . 36 o 24% 92 128
. $30,161 _ o L . .
-35-000¢ Food Preparation and Serving Related = " 10,190 10,544 354 - 3.5% 863 1.217
($17,334 o . - : ]
© . 37-000¢ Building and Grounds Cleaning - - 3,009 3132 - 123 - 41% . . 93 216
$22,470 oo : )
: ’ " and Maintenance - : » : :
39-0000 Personal Care and Service - 3,204 3302 98 . 34% 200 . 298
' $18,895 _ ] . B
41-0000 Sales and Related - : 11,028 - 11,087 69 0.6% 766 835 .
$20,871 - ) '
43—0000 Office and Administrative Support : - 18,365 ' 18,712 347 - 1.9% 765 1,112
. ; $27,497 . [ s ' ’ ’ :
*45-0000 Farming, Fishing, and Forestry o214 219 .. 8 23% .- 10 15"
. © $23,230 N L - : :
" .- 47-0000 Construction and Extraction . 4,708 - 4995 287 . 61% 146 433
L $33,856 o - o .
. 49-0000 Installation, Maintenance, and Repalr 4,086 4,203 107 2.6%: 140 247 i
: $35,227 o ’ o
.. 51-0000 Production : - 12,576 12,917 3 ‘2.7% 507 848
: $20,045 : - T
_53-0000 Transportation and Material Moving 10,670 . 10,886 216 2.0% 507 723
$29,510 : o

~'Green highlights indicate a higher percentage of employment opportunity and/or a greater real
: number of job openingsin a particular occupational area. Please refer also to ATTACHMENT 12:

" Current Indiana Career Connect Job Postings & Starting Wages Report, and the most recent Job Order
, Reports by O*NET Occupation Code



: Prmected Job Opportunities
EGR 10 Long-Term/Projected Employment Opportunities Wlthm the Local Area

s0C 2008 2018 Total .'Percent Total
2009 .
. Code Occupational Title Employment Projection Growth = Change  Replacements 1 Openings
... Annual Wage : '
60-0000 Total, All Occupations . 110,278 118,923 8,645 7.8%. 26,258 34,903
e $28,215 i n . U
© 11-0000  Management . 3,821 3,979 158 -4.1% 920 1,078
Sl 47,636 : ' ’
| 13-0000 - Business and Fmanclalﬂperatlons 2,151 2,600 34% - 15.5% as54 203
" $45,506 : o
15-0000. = Computer and Mathematical 781 8394 113 . - 14.5% 168 281
. .. .$55,010 B -
.. 27-0000  Architecture and Engineering . 1,116 1,208 52 8.2% 242 334
s .. $50,637 : : -
- 19-0000 - Life, Physical, and SoclalScuence 179 216 37 20.7% - 53 80
Lol 886712 D - ’ i o
- Z21-0000 ° Community and SocualSerw:es 1,101 1,339 238 21.6% . 255 493
S $33,349 . . : i o i
| 23-0000 Legat ’ 395 - 465 70 R 17.7% ‘69 139 -
. -~ $48,510 o
25-0000  Education, Training, and lerary 588 - 6,764 878 - - 14.9% - 1,365 2,243
S  $33,573 _ _ S
. 27-0000 Arts, Design, Entertainment, Sports, 1,206 1,352 146 12.1% .- 296 a42
$36,079 e R : A
- T Media S :
.. 29-0000 Healthcare Practitioners and ‘5,292 6,482 1,190 J22.5% . 1121 - 2,321
: - 549,253 ’ -
Technical Occupations o : )
31-0000 . Healthcare Support : 2,583 3,256 663 - 25.6% 291 954
.. $28,061 oL
33-0000  Protective Service . 1,5111, - - 688 177 C11.7% 435 612
: . $30,161 ' o _
35-0000  Food Preparation and Sewlng Related 10, 555 11,636 - 981 - 9.2% 3,871 4,852
L .. $17,334 : : Lo i
37-0000 - Building and Groundscleamng . 3,106 3,221 115 - 3.7% . 523 638
© . $22,470 ’ o
F . .. and Maintenance : . :
35-0000 = Personal Care and Service ] 3,305 3,996 691 209% . 967 - 1,658
o - $18,895 : : .
~ 41-0000  Sales and Related ] 11,496 11,929 433 3.8% 3517 3,950
820,871 . T
_ 43-0000 " Office 2nd Administrative Support 18,189 19,332 1,143 63% = 3,828 4,971
L $27,497 o '
45-0000 Farming, Fishing, and Forestry s . 261 -14 . -5.1% 71 7i
. $23,230 _ . '
. 47-0000 - Construction and Extraction 5,738 6,485 C .47 o 13.0% 985 1,732
33,856 . . . : h . :
49-0000 - installation, Maintenance, and Repair 4,665 = 4,982 317 | 6.8% - 913 1,230
LT sss227 . S : S
.51.0000 - Production 14489 = 14,1%0- 309 L% 2922 2,922
S 429,085 )
‘53-0000  Transportation and Material Movmg 12 228 12,658 430 3.5% 2,992 3,422
429,510 ’

Green hlghhghts indicate a hlgher percentage of employment opportunity and/or a greater real
number of job openings in a particular occupational area.

2. The top 50 fastest growing occupations in Region 10 are listed via Indiana Career Connect in
ATTACHMENT13, :

_ The bi-state area Community Workforce Audit database, Kentuckiana Qccupational Outlook, provides a
: ”_PrOj_ected Net Growth in Jobs 2008-2018" profile for Region 10, Indiana specifically at: :
" http://www.kentuckianaworks.org/outlook/default.asp The profile looks across 742 occupations based.




- on Bureau of Labor Statistics data; the research group includes experts from IU Kelly School of Business
and counterparts from the University of Louisville and University of Kentucky. The top 50 Projected Job
Opportumtles are also listed A'I'I'ACHMENT 13.

o . What are the area’s high- de'mahd high-wage occupation's,“and what 'job skillsand
: educatlonal attainment are needed for those occupatlons? (Please attach area’s ”demand

occupation” list or policy.) -
(Response should not exceed one page, not including attachment )

 several reference points for proﬂimg this critical information in: t'he context of high-demand and hlgh-

- wage occupations and educatlon requirements and skill requnrements for each occupation. Eachis

o utlhzed in crafting Region 10’s “Demand Occupation” listing, as well as ATTACHMENT 13.

' indiana DWD's Research and Analysis (RA) division supphes a regional profile of High Wage/Hngh
Demand Occupations, both Short-Term (2010-2012) prOJectlons and Long Term (200802018}
projections. Each occupation listed includes the Annual Wage average and its BLS
Education/Training Classification, i.e. for example, Bachelor’s Degree, or “work experience in a

- related occupation”, Post-Secondary Vocational Training, or Long-Term on-the-Job Training. The.

. Region 10 profile is presented in ATTACHMENT 14. o ' . o

2. The Hoosier Hot 50 Jobs for Region 10 is also presented in ATTACHMENT 14. This presents '
- region-specific higher-wage and in-demand occupations, whichcan generall\/r be descnbed as"
-~ well, as “skilled” to "hlgh!y skilled”. :

3. Indiana Career Connect (https://www. indianacareerconnect. com/ }(I€C) provides A reglon-
- specific listing of in-demand occupations {“the top 50 occupations that are predicted to have
- the most future job openings. in Economic Growth Region 10”). ngher-waged occupations can
" be gleaned from this: listing..Each occupatlon listed mcludes a wealth of occupational detail -
~including skill requirements, based on O’Net information. :

4. ‘The Kentuckiana Occupational Outlook (http://www.kentuckianaworks.org/outiook/default.asp - -
- )provides a listing of all occupations, with a rank order listing of the labor market's 742 ..
‘occupations, based-on net growth in jobs (2008-2018).. For-each occupation listed, educational =
requirements are referenced, as well as primary skill requirements via the national O*NET ~
. system (http://online.onetcenter.org/). A Region 10-specific listing of high-wage (skilled)/high-
- demand occupations, with links to a) educational attainment, b) skill requirements per
occupation and c) links to Related Occupations, is provided in ATTACHMENT 15. For this
~ customized listing, the base wage cut-off is $28,533, for Protective Service Workers, as listed in
- DWD's RA profile noted above; all occupations listed below have at least that annual wage level.

@ What industries and occupati'o'ns within the local area’s ec’onemy are expected to grow or " -
decline within the next three years and within the next ten years'-‘ {Response should not exceed

. one page.)

. ‘Based on the most current STATS Indlana data for Region 10, as presented below as well as Attachment
11, the present business/industry growth and decline composition indicates the manufacturing sector
~leads in industry and job market share, despite its relative dec]me over the past 10+ years.

. In rank order, given the * disclaimer below and the “Other Private” category, which has the highest -
- labor market share:



1) Manufacturmg, 2) Retail Trade, 3) Healthcare, 4) Canstruction, 5) Accommodation and Food

$147,270” -

$435,449*

29,0197 A%* $786,404* 14.9%*

- -Source: U.S. Bureau of Eoonomlc Analysis * These totals do not include county data that are not available due to BEA non- o
- disclosure requirements. o

In effect, the sectors of healthcare, retail trade, trans'portatio'n/Wareho.usi'ng and accommodations and

o ~food service, education {included under “Other Private” in the STATs indiana format above)are

" currently in a growth mode. While manufacturing retains the largest market share and, more recently,
" isagain in a new job creation, i.e. “adding jobs” mode, it represents statistically as “flat” o r “in decline”
relative to the other secto'rs'noted. Additionally, manufacturing companies operating competitively in -
“the global economic environs are 1) more advanced in the skills sets-and credentials required of its
-workforce, and 2) more lean, efficient and productive, utilizing a) fewer workers with more “advanced”
skil! sets/ credentials and b) .more automated, precise and tech’nicai/te_chnoIogy_-base’cl processes.

" Data is not available for a ”look” three years out (2014). However, Bureau of Labor Statistics data'is -
~ available for the “look” out to 2018, based on the ten year range 2008-2018. :

Per Hoosiers by the Numbers Industry Projections to 2018, the business/industry sectors growth-decline
* dynamic shows a further industry shifting. See ATTACHMENT 16, with charts available in terms of 1) The
change in the real number of jobs, per sector, in a more detailed sector/sub-sector format, and 2) the -
percentage of growth from 2008 to 2018 projected in the same more detailed sector/sub-sector format.
-Growth in the real numbers of jobs is led by the general sectors of Education, Healthcare, Trade, -
Transportation(s) and Utilities, and Government. In terms.of percentage growth in jobs per sector, the
chart indicates the greatest growth projected in Healthcare, Professional and Business Services, -
Education and Construction.  From with vantage point, the manufacturing sector shows industry loss in



employment, though it remains a top sector in empioyment share, along with the Trade and
Transpo rtation sector and-t'h'e Education sector.

For an overview of Industry Growth and Decline by primary business sector, comparing 2008 and
projected 2018 industry employment change in terms of number of jobs and percentage growth the .
- following chart is provided, based.on the 2010 WIRED65 Talent- Innovation-Place comprehenswe
(workforce audit+) report, with data specific to Region 10.
See ATTACHMENT 17 for an excerpt from County Data Profiles (Source BLS, based on EMSl model)

Sector { Employmentin Employment Change in -Change in
Employment . [ 2008 Projected in Number Percentage of
“Amts. and 2018 ' Employed Growth
Change > : ' '
Business/industry -
Sectors . T
Trade and 24924 27583 +2659 10.67%-
Transportation S ] .
| 'Manufacturing 20638 20522 -116 1 -.6% -
“Government 19238 21015 +1777 . 9.2%
‘Leisure and 12435 13880 +1445 11.6%
Hospitality T : : ‘
Education and I 8998 11243 +2245  )25%
"| Healthcare ) L ' }
Professional R 8393 10427 +2034 24% -
| Services e : : : ‘ ' 1 '
| Construction o 4 6025 o 7081 +1056 [ 17.5%
Financial Services | : ' 4555 .~ 5735 +1180 26%
" Personal Services - e 2672 2602 | . -70 =2.2%
| Information - ' 746 690 . -56 -7.5%
| Agriculture and A 901 934 +33 3.6%
Mining . IV ' - o

According to this model, economic growth is approximately 12,000 jobs. The Hoosiers-by-the-Numbers
format/charting projects 8,645 in growth. In either case, job growth is notable and reaffirms the Strong
movement toward a knowlédge-based economy wherein post-secondary training to degree/credential
reflects approximately 60+% of the occupations composing the labor market. Notably, job growth is

~ seen across different data formats, in the context of a regronal (and national) workforce thatis shrmklng
. |n volume. :

‘When Region 10 is viewed through the shared 26-County. bi-state economy and shared labor market,
. sector and occupational projections are generally indicating growth in the following primary.
‘business/industry sectors {not.in rank order}: 1) Manufacturing , 2} Transportation/Distribution and
Logistics, 3) Healthcare, 4) £ducation, 5) Information Technology, 6) Tourism, 7) Energy (Technologies),
8) Human Capital/Human Resources Management, and 9) Agriculture. Additionally, diverse. -~
entrepreneurial growth is forecast. Whether viewing Region 10 as a distinct regional economy, or
viewing Region 10 as part.of a larger shared labor market, diversity, strength and growth prospects
across busmess/mdustry sectors is |dent|f|ed asa reglonal asset. : : :

10




* Does the area have any “targeted” business sectors that are unique from other
areas within the State? If so, describe the information and process utilized to-
- establish the “targeted” sector. (Response should not exceed one page.)

' Four {4) areas are offered tentatively, for the purposes of a Iocal[reglonal (long-term) glanning

perspective. They each incorporate Region 10 in a broader multi-regional context. The scope and
composition of the "targeted” sectors are of more significance than the sector itself, glven a wel[-- :
established sector ldentn‘" er :

1. Transportatlon/Dlstrlbutlon/ Logistics (TDL): Regton 10, as part of a larger shared Iabor market
is included in a 5-Star rating regarding this sector. This rating level is also held by the
Indianapolis area and the area near/around Chicago. For Region 10, this sector includes not
only three (3) converging Interstates {1-65, 1-64, and I-71, but also extensive ra|Iway,
regional/ mternatlonal airport, inclusive of the UPS Worldport (with UPS’s apprommately 20,000
employees alone), and the Ohio River, a major inland. waterway in the U.S. Along with UPSin - -
Louisville, KY, the region has its own ship-building industry, the largest inland ship-builder
(”JeffBoat”) inthe country. This significant TDL strength directly fuels economic development,
in 1) new businesses associated with the UPS asset; for example, in the sector areas of '
information technology and consumer electronics and in the area of specialty healthcare lab
testing, just to name two and 2) the new growth of the manufacturmg sector onh ”both 5|des of
the river”, '

In Region 10, in Clark County, two- {2) key economic and jOb creatlng assets need be noted
a. The Clark Maritime Center (see http://portsofindiana.com/; IR
http: //www .portsofindiana.com/poi/jeffersonville/ ), and
b. River Ridge Commerce Center, with 6,000 prime acres for industrial and commerc;al
development, on the river, near Interstates and minutes from the Louisville airport and.
the UPS Worldport Please see the 4 minute video on River Ridge; it speaks volumes in
terms of economic development, education, quality of place, and "workforce
http://www.riverridgecc.com/index.php?/about _overview
Of import, this "targeted” sector asset’is near approxlmately 65% of the Reglon 10 populatlon in
Clark and Fioyd Counties. :

2. Human Resource Management: With the emergence and establishing of the Ft. Knox Base :
Realignment (BRAC) in Radcliff, KY, with its new. Human Resources Center of Excellence, focused
on the entire Human Resources aspect of the US Army worldwide, the WIRED65 reglon has’
gained critical mass building toward HR management as a unigue niche, target sub-sector i in the
Country, with Region 10 projected to garner some positive impact therein.

3. Similarly, Region 10, along with Region 8, Regions 5 and 9 and areas in Kentucky near/around Ft.
Knox, forms the nexus of a significant defense industry corridor, composed of: - _

a. NSWC Crane (http://www.navsea.navy.mil/nswc/crane/default.aspx ) (Region 8), -

b. Muscatatuck Urban Training Center (http://www.mutc.in.ng.mil/ ) (Region 9), 3
‘'c. Camp Atterbury (http://www.campatterbury.in.ng.mil/ ) (Region 5 and 9}, and

d. Ft. Knox (hitp://www.knox.army.mil/).

The general center of this corridor lies in the Washington County, Indiana, in Region 10. Very

recently, the brand new Mid-America Science Park (MASP), a state-certified Technology Parkin

Scott County (the county adjacent to Washington County), is creating lnfrastructure useful to/for the
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defense industry. Overall, the prospect and potential for various types of defense contracting is
significant notonly for Region 10, but other Regions noted also.

4. The Louisville, KY metro area has recen_tly been identified, via economic research through the
University of Louisville, as having more corporate headquarters for the Aging Care industry than

any other area of the U.S., with expectations that this niched sub-sector will indeed grow and
have a unique; positive economic impact on/m Reglon 10.

¢ What does the area’s workforce look like statistically along the following categories?

- Demographics (Age; Gehder, Race)

_PercentChange'zoOth o 78% . 2 ~ 55%
Today _ | '

.~ Sources: U.S. Census Bureau; Indiana Business Research Center

' Pct Bist Pet Dist.

School Age (50 17) 48765 9 17.3% 17.8%:_

‘(Young Adult (25 to 44)

Senlors (65and o er)

Sources: U.S. Census Bureau; Indiana Business Research Center
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Source: U.S. Census Bureau

' Gender: Females- 15 Years and Older 114,654 Males- 15 Years and Older 107,887source: pata 200s-2009

American Community Survey .

Educational Attainment (HSD/GED, Associate, Bachelor, Advanced Degree]

- Educational Attainment Amts. and Percentage 'Ra_tes'-ar'l'd Comparisons, based on “Po'pu‘la'tion 25 Years
and Over” ' T -

Attainment | Clark Crawfor . | Floyd Harriso | Scott Washingte | Region l_hdiaﬁé USA
Level ‘Count |d - Count |n | Count "| nCounty - | 10 rate | Rate | Rate
: y | County " |y County |y - 1

Less than (3,333) | 1416) {2,063) | (285) (1,720) | {1,252) (9,669) | {183,283) |
9"grade |4.6% |5.6% |4.2% [3.5% [|10.7 |6.7% |5.88% |4.4% - o
8 - _ "% 1 1 6.4%
g'".12™ (8.:214) 1.(1,063) | 4388 | (2252) |.{2,528) | (2,293} (20,739) . | (404,985)
grade,no | 11.4 |14.2% |9.0% |8.9% -|15.7 '|12.3% 11.9% 19.8% o
| Diploma % % : : _ : i .9'1A
High School | (26,462 | (3,735) ~ | 17,498 | (11,351} (-(7,032). | (8,891) {74,969) | (1,504,570
Graduate |)  |50% [35.7 |45% |43.7 |476% |43.1% |)
(includes 36.7 | 9% | 9% ' 36.5% 29.3
equivalency | 9% e | %
) . _ - '
Some {16,207 | (1,035) | (10,870 | (5742) | {2,380) |.{3,400) (39,634) | (825,853)
College,no {) . | 13.9% |) 22.8% |14.8 |182% 119.06 |20.1% | .
degree 225 222 S e | % 203
% | % R - %
Assaciate’s | {5,707) | (468) (3,737) | (1,654) | {902). | {1,045) {13,513) {296,691)
Degree 7.9% |63% |7.6% |6.6% |5.6% |56% 6.6% |7.2% 7.4%
. : . » (1]
Bachelor's | (8,022) | (401) (6,608) | (2,293) |{971) { (952) {19,247) | (577,889)
Degree 111 |54% |135 |91% |6.0% |51% 8.36% | 14.0% |
o . o | - 174
% . % _
%
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Graduate or | {4,084) {351) (3,824) {(1,020) (547) {364) (10,690) _(325,515)

Professiona | 5,7% | 4.7% 7.8% | 4.0% |3.4% |4.6% 5.03% | 7.9%

| Degree o ' . ' 10.1
. %

PercentHS | 84% |80.2% |86.8 |87.6% |73.6 |81.0% 82.2% |85.7% |84.6

Graduateor | . e % o
higher - o ’ v %
Percent 16.8 (10.1% (21.3 {13.1% |9.4% | 9.7% 13.4% |21.9% |27.5
Bachelor's |o | - % : | o
Degree or : o L o
higher .
Source: Data Set 2005-2009 American Community Survey
Current HS.G__rgddation'Rate: Economic Growth Region 10
Source: Kids Count in -;ndj‘an_a 2010 Data Book  Most current year published_zoos
_ :,_::"VGr-ad - — T '
County  #Grads. Rate EGR 10 High School Graduation Rates
Clark ... 899 "80.13% - ' bv Coun
Crawford .~ 118  66.50% y County
Floyd 750 79.10% L
Harrison -~ 446  86.43% Indiana
Scott 270 73.00% | Washington &
Washington 308 = 84.00% Scott ' SRR
Total 2791 . ' Harrison B9
Margin qf ;r_rpr_ +/-3% FI_dyd_
G Crawford
- State Rate- 77.80%
; S Clark [EES
0;00% 20.0'0% 4(_).00%' '_ _60.'0Q% - 80.00% 1'00.00‘% B

Note: For Re'_g_ion' 10, 256 .public school drop-outs total reported in 2008
Employed/Unemployed numbers and percent'ages (Response should not exceed one bage.)

The Labor Force Charts below represent the most data Jrom the Indiana Department of Workforce
Development, published in April 2011. '
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Labor Force Estimates (not seasonally adjusted), Febl'uary 2011 B '
I Labor; ] [Feb2011 Jan 2011 . .. Unemployment Rate

R::mkIi , Rate
,.Feb§ County Feb

58 | Floyd | 9.'3.'

- Source: Indiana Department of ]
Workforce Development, Research and .
Analysis, Local Area Unemployment.

" Statistics -

m'a Not avauiable State Release Date 3!25!2011 Source Indiana DWD
Research and Analysis, Local Area Unemployment Statistics -

¢ Based Upon labor market information and'demographics, what
makes the area unique to its contiguous areas and within the State as a
whole? (Response should not exceed one page ) '

From an earlier Labor Market Analysis query: Does the area have any “targeted” business sectors that
are unigue from other areas within the State? If so, describe the information and process utilized to
establish the ”targeted” sector, four distinctive Region 10 economic drivers are. noted
> Transportatlon/Dlstnbutlon/Loglstlcs {interstates, Rail, air and inland waterway along with a)
- The Clark Maritime Center and b) River Ridge Commerce Center,
> The Human Resource {HR)Management sub-sector, given the mass of HR expertlse and labor
force associated with the Ft. Knox Base Reallgnment several corporate headquarters in the
Louisville Metropolitan area, various: post-secondary institutions offering new/expanded HR-
related degree programs, robust Society for HR Management (SHRM) chapters for example, and
a sizable related labor force infofitself,
»> The Defense Corridor, given a) NSWC Crane, b) Camp Atterbury, c) Muscatatuck Urban Training
‘Center, d) Ft. Knox, and
» The Aging Care industry in the metropolitan area.

Each of these examples references a Region 10 uniqueness to and with its continuous area and within
the State of Indiana as a whole. While Region 10, Indiana is a distinct and well-validated economic
region, the full region is also an integral part of a larger bi-state economic area and shared labor market,
inclusive of Jefferson County, Indiana and nineteen (19) Counties in Kentucky, fromthe city of Louisville,
KY (16" largest city in the US} south to Elizabethtown (50 miles south of Louisville) and beyond. The
Louisville Economic Monitor (http://monitor.louisville.edu/ ), area Chambers of Commerce, especially
the 1si {Clark and Floyd Counties, IN} and Greater Louisville, Inc. (GLI:

hitp: [[www greaterloussv:lle com/GLI/ ), and the Regional Leadership Coalition ( tip: zgrlco org/ ) have
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exhibited leadership and consensus-building, i.e. “Strategic Doing” in open, civic networks, based on an
ongoing wealth of economic research and business/commerce interactions over time. As such,
‘southern Indiana” and Louisville, KY, also known for years as “Kentuckiana” , have forged a more and
more in-depth partnership economically, along with a growing ‘single bi-state economic region’ identity
that has begun to also incorporate numerous facets of the rich, historic and asset-laden area, now
known as WIRED65 (http://www.wired65. corn] ). Within that larger economic |dent|ty, each region
therein retains |ts own distinct identity. -

The “Regions” that compose this Wi_REDGS area can be seen also through the workforce investment lens
of four (4) Workforce Boards working together first around the three-year US DOL WIRED initiative, and,
currently, in the post-grant term collaborating, for example on a new funding opportumty through the
National Fund of Workforce Solutions. In effect, the Region 10 participates in a leadership mode along
with Kentuckian Works (http://www.kentuckianaworks.org/ ), the Lincoln Trail Area Development
District (LTADD} {http://www.ltadd.org/ } and a portion of the Lake Cumberland Development District
{(http://lcadd. org/manager/). Region 10 is fully recognized and integrated also, both. in terms of data,
trends, and strategic planning/priorities, with WIRED65. The WIRED65 geography represents day in-
out, the labor shed in which business and communaty occur. Region 10 has been tmpacted posmvely by
WIREDES mvestments : : :

Dun’ng WIREDBS and in the post-grant “era”, the four Workforce Boards have taken the educational
attain_rnent-'prior'ity therein and worked from the perspective of “regional talent development”. Region
10, in particular, first utilized WIRED65 funding to help in the positioning of its WorkOne service system
around skills and talent development services. DWD’s state plan, emphasizing skills development and
successful educational and career attamment resonates with the WIRED65 priority and strategies '
around educational attainment, given its crlt:callty in a knowledge-based global economic environment.
For example, DWD’s support for Region 10’s Project STEPs permitted area college students to stay in
school (mstead of droppmg out) and per51st to degree completion :

Three (3) further examples are offered, in addition to WIREDES, both of which speak to the _
operationalizmg and “living” of this larger umque economlc and area identity that isa part of the Region
10’s workforce investment work:
> Region 10 has “Educational Attamment in relation to the current and future labor market
demand, as a strategic priority. Labor market information, research and trending point
consistently to the continuing growth of skilled occupations in the reglonal economy (As well as
state and national economies}, to the level of 60%+of the labor market.in general. Most of
these jobs require at least some post-secondary training and credentialing up to an Assocnate
- Degree and/or Bachelor’s Degree When one views the current level of educational attainment
in Region 10 or in the larger shared labor market, the critical |mportance of that strategic
‘priority is well evidenced. Both Ivy Tech/SeIEersburg and Indiana University S_outheast have
record-breaking enrollment levels in-recent years. A notable portion of that enrollment reflects -
students commuting from Louisville to southern Indiana to take advantage of quallty
educatlon/trammg opportunities and. specnf" c course/degree offerlngs

Unigue to this region is that, in the context of educational attainment priorities, especially at the
Associate Degree level which is a primary WorkOne target in assisting customers through
education/training, the Region has only one Associate Degree granting i'ns_tituti_on: vy Tech. As
noted, vy Tech courses and degree programs exhibit capacity constraints. However, in this
larger regional identity ‘landscape’, in the bi-state area setting, there are 30+ quality post-
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secondary institutions, of which eleven (11) are primarily Associate Degree-granting, and they
are located in the Louisville, KY area.- As such, Region 10 has a umque set of educational assets,
most of which, given the ‘market’, are located in the next county over, in jefferson County,
© Kentucky. At times, this unigueness poses challenges for the Region to access the needed post-
secondary education/training'nearby, since the institutions are technically in the
“next/neighboring state and Ivy Tech program access is not available. Region 10’s position is one
~ of being, first and foremost, WorkOne customer-focused, so that the customer can, in fact, '
realistically pursue and complete post—secondary training, appropriate to his/her needs and
E ocCUpationat/career goals. As often as is possible, customers do access vy Tech. However,
there are instances in which Ivy Tech enrollment is not available, yet-1 or more nearby
institutions do have availability: It becomes imperative and quite reasonab]e to access those
‘institutions in order to serve the WorkOne customer.

» The Bridges project, which includes 2 new bridges across the Ohio River, as well as the
~ restructuring of “spaghetti junction” where 3 Interstates converge.

> The HIRE Forum (http://www.greaterlouisville.com/hire/ ), which includes eight (8} indiana
" post-secondary institutions amongst an overall membership of 30+ post-secondary institutions
- in the WIRED65 geography. ‘HIRE. developed prior to WIREDG5. Even prior to the HIRE Forum,
‘the seven {7) largest post-secondary institutions had established a reciprocity agreement
‘permitting in-state tuition rates to be accorded to area residents in Indiana or Kentucky
. attending one of these colleges. Louisville residents make up a notable portion of the student
* population at both Indiana University Southeast and ivy Tech/SeIIersburg (20%+). A srgmflcant
" number of Indiana residents also attend the University of Louisville, Jefferson Community _
~ College, Sullivan University, Spaldmg.Unwersrty, Bellarmine College, Spencerian College, Galen =
Health.Institute, and so on. This unique level of post-secondary bi-state collaboration has been '
~ " nationally recognized and been instrumental in producing new capacity designed to increase the
bi-state area’s educational attainment forexample, a new Lumina Foundatlon grant and the |
: 55 000 Degrees initiative.

3) Operational Plans :

State Goal: Achieve a cohesive workforce mvestment system

Provide a workforce investment system whose educatlon and support programs art:culate with the
state’s public, private, nonproftt and communlty-based institutions to insure the delivery of highest-
‘quality.opportunities for career development and re{employment).

State Goal: Ensure Hoosiers understand and achieve occupational goals that advance Indiana’s
economy. Provide relevant, reliable and visible career development for Hoosier adults and at-risk youth -
that includes career exploration, occupatlonal training, workplace-skill development, and (re) '
employment assustance, with a focus on. hlgh wage/hlgh -demand jobs.
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® Provide the address, phone number, and hours of operations for each WorkOne office
located within the area. Identify which offices are “full-service” and “express.”

WorkOne Locations
Floyd County — WorkOne Full Service
2125 State Street. {New Site) July-2011
New Albany, IN 47150
-{812) 948-6102.
{812) 948-6118 Fax
Toll Free 1-866-948-WORK
. Hours M-F 8:00AM-5:00PM

Self-Directed Services 4:30-5:00PM Daily

Crawford County-WorkOne Express
304-Indiana Avenue

English, IN 47118

{812) 338-4980(812) 338-4985 Fax
Hours M-F 8:30AM-4:30PM

'Scott_rcot'l_n'ty-WorkOne Express
Lifelong Learning Center

1092 Community Way

Scotisburg, IN 47170

' (812) 752-3886- {812) 752-5197 Fax
Hours M-F 8:30AM-4:30PM

¢ Does the WIB/RWB use any performance metrlcs in addition to Common Measures? If so,

Clark County-WorkOne Express
Community Action Southern IN
1613 E. Eighth Street
Jeffersonviile, IN 47130 -
(812-283-6595 {812) 283-6835 Fax
Hours M-F 8:30AM-4:30PM

Harrison Count_y;WorkOne Express
101 Hwy 62 W. Ste 101

Corydon, IN 47112

(812) 738-8811 (812) 738-8873 Fax -
Hours M-F 8:30AM-4:30PM

Washington County-WorkOne Express
1707 N. Shelby Street

Salem, IN 47167

(812) 883-2283 (812) 883-1544 Fax
Hours M-F 8:30AM-4:30PM

' descrlbe those metrics. (Response shoufd not exceed one-hab‘ page.)

Per:formance Metrics

- Common Measures are utilized to measure overall WIA Performance Performance information is
_ provided to’ the board on a monthly. basis for WIA services. Board members are also. prowded with

) mformatm_n on services provided (mtenswe_and core) as well as other program/pro;ect information such
as (WAG) Workforce Acceleration Grant, Project Steps, Adult Basic Eduication, Veteran Services, the Jobs

for America’s Graduates (JAG) program, Rapid Response and customer Workshop participation. The

Board al'so receives information on the num_ber of credentials that are received by WorkQOne customers.

Custorner Satisfaction Survey cards are prowded at each WorkOne iocatron These cards are rewewed

periodically and summarized to provide feedback to management and staff. A regular quarterly

schedule will be implemented to provide consistent data to staff, management and board in the future. -
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Someof the highlights of Intensive WorkOne Workshop participation as of 3-31-2011 are as follows:

Computer Microsoft . WorkPlace Job Search Resume & Interviewing
Basics (Cert.) | Office (Cert.) Readiness Cover Letter '
- (Cert.) o
303 181 : 29 153 179 208
{ - Mindleaders ICC Mavis Beacon | Application Conflict Rosetta Stone
Orientation Orientation | : Typing -1 " Resolution (New) | (Span/Eng.)(New)
34 217 C46 179 - ' 40 79

*Certificates provided in accordance with a valid assessment tool. Work Place Readiness certificate is ACT.

~ ¢ Describe how the WIB/RWB will track actual performance against performance goals.
{Response should not exceed one-half page.)

- The hoard will evaluate WiA performance metrics at-least quat‘terly agalnst progress being made. Goals

“will continue to be monitored for individual program/projects such as ABE, Veteran Services, JAG, and
~ client workshop participation. Goals for WorkOne client participation will-be reviewed, evaluated and -
- reahgned if needed, in consideration the new WorkOne Customer FIow Pohcy and its operational start
date of 7/1/11 : -

[ABEPROGRAM  [VETERAN  |JAG “[WORKSHOP | CLIENT |
B SERVICES - | PARTICIPANTS | PARTICIPATION | PARTICIPATION
50 125 . 45-50 . 65% - 60%

See _.Matrix {Attachment 2} for Workshop Participation specific goals. -

WIA Adult and Dislocated Worker Services

- » Complete WIA Adult and Dislocated Worker Services Matrix |

(A sheet of directions and a formatted template sheet to complete in Excel are available at
_th.'s link: WIA Adult and Duslocated Worker Serwces Matrix.}

See ATI'ACHMENT 2,

e Descrlbe the criteria to be used by the WIB/RWB to determme if WIA Annual Adult Funds -
shall be considered “limited.” '

WlA-Adult Priority Ranking System

Any WIA Adult participant that requests training services must be assessed for the presence of certain -
indicator characteristics to determine the priority for limited funds. Once it has been determined that
‘the participant has met the other training criteria as outlined in policy, the Adult participant is assigned
pomts based on the foilowing characteristics:

Score Paints Criteria Category :
: 10 points Economically disadvantaged individuals not ellgibie for TANF/Food Stamps
- 10 points The working poor (economically disadvantaged and employed).
10 points Former or current TANF recipients who are working
10 points Former food stamp recipients who are working
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10 points Veteran, documented and veteran spouses :
10 points WIA DW or TAA participant currently enrolled in training or participated in
_ training during the previous 6 month period
5points | Unemployed - with unlikely to return status
2 points Resident of the Region 10 Workforce Service Area
1 point Single parent household with dependent(s) under age 18
1 point Age 18-21 or over 54 years of age -
- 1 point Long-term unemployed {12 out of past 26 weeks) or poor work history
1 point Individual with physical or mental |mpa|rment which constitutes or results
in a substantial barrier to employment
1 point No education beyond high school diploma or GED
1 point Individual with family income below WIA self-sufficiency
1 point Currently employed 10 or more hours per week
-TOTAL : '

. The following three levels indicate the priority for training services. The High and Medium level isthe =
" current priority in effect unless otherwise communicated in writing by the Reglon 10 Workforce Board at
.--anytlme during the program year: - :

High p'rior'ity' : 8> points"

‘Medium priority 5-7 points -
Low pri‘or_ity' - 0-4 'points :

‘Info to be con5|dered when determlnmg if criteria is necessary: :
'Has the area requested additional WIA funds/dlscretronary funds for Adu!t programs in previous three B

program years?-

- Region 10 had a small dlscretlonary grant ”Prolect Steps”, Sept. 2008 Dec. 2010 The project goal was
" toassist individuals, who were on the verge of dropping out for financial regions, to persist and

complete a post-secondary associate degree relating to a skilled, in- demand occupational field. Fifty-

“two (52) participants participated in training under this grant. Thirty-Three (33) individuals completed a

degree of study to date. Twenty-eight (28) individuals have attained employment to date. Six (6)

_participants are anticipated to complete studies and gain their degree by May, 2011." These six - _
-participants were unable to complete classes as anticipated due to capacity of class schedules. The

fi elg_is of _study_mcluded LPN, RN, Healthc_are Technology, Info Technology, Graphic Design,
Business/Accou_nting, Mechanical Eng-ineering, HVAC, and Criminal Justice/ParaIegaI.

Has the area transferrecl any WIA Dislocated Worker Funds into the WIA Adult program within

_ previous three program years?
‘Thearea has not transferred any WIA Dlslocated Worker funds to Adult program within the last 3 years

Does the area regularly expend over 90% of its WIA Annual Adult Funds? -

_ Th_e' area has not regularly expended over 90% of its WIA Adult Funds.

' Descrlbe how the WIB/RWB will be involved in the process of determmmg when WIA Adult Funds are

"hmlted " .(Response should not exceed one page.)
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- The WorkOne Operator reviews financial reports of the service provider each month with the fiscal

agent. - A fiscal meeting is also conducted semi-monthly with the service provider to discuss any fiscal.
and expenditure rate issues. Within the review process, if client projections are reflective of the need

~ for additional funds, a financial review is conducted of all regional funds to determine if additional funds .
.~ can be transferred or made avallable for client services. If funds are available, then a budget '

modification is presented to the Board, with all due justification, and the formal request made for

'formal Board action to provide additional funds for client services.

: If/when Adult funds to be obligated for client expenditures become limited {50% utilized} and no -
- additional funds are available, then the service provider is notified that adult funds are limited to "h:gh
: priority” customer ranking status. :

| Financial reports for the Reglon are reviewed with the Workforce Board each month and therefore, the
: board is apprised of any situation that lmpacts client services.

LOf necessary, the Board will author!ze the WorkOne Operator to submlt a fundlng request to the Grants

Committee of the State Workforce_ Innovation Council (SWIC) as outlmed in DWD Policy 2010-15.

@ Describe the process that the WIB/RWB will use to ensure priority is provided to veterans
- ‘and veterans’ spouses, low income individuals, and recipients of public assistance when WIA®
.Adult Funds become "limited.” (Response should not exceed one-haif page.) :

Pnorrty of Service- Veterans : :
Customers are asked to identify. as veteran ehg:ble upon entering the WorkOne by a greeter or

_receptionist. Large, framed standing posters are located at the entrance of the main WorkOne and at
. each Express site location to notify veteran customers of their ehgtblllty for Priority of Service.

- Customers are requested to compiete a bnef sign-in sheet to assist WorkOne staff to |denttfy partlcular
.- customer needs and/or attributes, which includes veteran services. A customer who identifies as
-veteran- ellglble is prowded prlorlty (or next available service) in accordance with the particular serwce g’

requested

Aranking system isin place for WIA trammg services to determine the priority when funds are hm:ted

~ The point total for individuals documented as a veteran is categorized eligible. for 10 points, which is

among the highest ranking scores for training services. An individual identified as a veteran, who has .
requested training funds wlll be consrdered and ranked as next e!rglble for such services, in the event R

that funds are limited.

| High priority * 8 >points | .Medium priority * 5-7 points 1 : Low priority *0-4 points |
Score' | Points Criteria Category
10 points Economically dlsadvantaged individuals-not ehglble for TANF or Food
Stamps

10 points | The working poor {economically dlsadvantaged and employed).

10 points Former or current TANF recipients who are working

10 points | Former food stamp recipients who are working .

10 points Veteran, documented or veteran spouse

| 10 points WIA DW or TAA participant currently enrolled in training or participated in

tralnmg_durmg the previous 6 month period.
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WIA Youth Services
~ ‘e Complete WIA Youth Services Matrix.
{A sheet of directions and template sheet to complete in Excel are available at this link: WIA Youth Serwces
Matrix.}

See ATTACHMENT 3

. Indicate the number of WIA Youth service staff persons |ocated wnthm the area.

" Region 10 currently has fifteen (15) staff members that provide services to WIA eligible youth. Two (2)
staff members are full-time youth service representatives, and one (1) Manager and twelve {12)

- Youth/Employment Advisors provide youth services in Region 10 {4 74 FTE}).

. Descrlbe specific outreach actlwttes targeted to Youth wrthm the area.
: {(Response should not exceed one-half page.) :

" The youth service representatives initiate and/or participate in targeted monthly community outreach
activities meetings with organizations/groups such as Community Action of Southern Indiana, St.
Elizabeth Catholic Charities, Child Place Foster Care, and a Monthly Case Management Forum (hosted by

- ~Work0ne with, on average 15 area organizations being represented). In addition, staff participates in .

. career and transition fairs, as opportunities permit, at area high schools and various college Sites. B

Youth representatives provide WorkOne information at Adult Educ'atnon orientations and classes

_ regularly throughout the region to encourage participation in Jobs for America’s Graduate's (.IAG)

_program and other youth service opportunltles at WorkOne. Region 10’s Summer Work Experlence
Program, the Major Opportumtles Youth Experience program , and Region 10 Youth Training Programs.
have been promoted through flyers distributed to community and faith based organizations and through

'.'dlstnbution of signage throughout the area.

_~® How does WIB/RWB measure the success of Youth service prowders'?
- {Response should not exceed one-half page.) : _
- Youth performance is evaluated based on common measures, and other mettics as established by the
Region 10 Board. Performance information is provided to.the board on a monthly basis for WIA youth
- services. Board membersare 'also provided with program information on JAG and customer Workshop
" participation {(which includes WIA youth partlczpants) The Board also receives information on the
number of credentials that are recetved by WIA youth customers. - :

The board will evaluate WIA youth performance metrics at-least quarterly agamst progress being made
- Goals will continue to be monitored as established in the Regional Youth Strategy, JAG Program, and

~ youth customer workshop participation to determine the success of youth providers. The current

- Regional Youth Strategy is being revaewed and evaluated by the Youth. Councn to determine any
revisions desired. :

JAG WORKSHOP CLIENT PARTICIPATION

PARTICIPANTS |  PARTICIPATION
45-50 . 65% 60%

See Matrix (Attachment 3) for Youth Program and workshop specific goals.
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Other Services
* How does the WIB/RWB ensure that local staff coordmate activities with the State Rapld -
Response team/ Dislocated Workers Unit to perform the following:

_Securing and sharing information when there is a possibility of a mass Iayoff (50 or more workefs)fg‘ .

- Coordmatlng activities where a Iayoff mvolves a company that is Trade certified?

B {Response should not exceed one page J

7 An a_tmosphere of open communication between State and Local staff aliows for the coordination of _

services during Rapid Response/Mass lay off events. Local staff, which consist of DWD and Service -

- Provider staff, work within an integrated system allowing for one team to administer Rapid Response
services to the employers and employees that find themselvesina layoff situation. Local Staff share
information with State staff through a single point of contact at DWD. The program manager for the o
Dislocated Worker team (currently Randy Frye) works with !ocal staff in several capacities. :

.Informat;on flows both from sta_te to ‘Iocat, and local to state. Informatlon on WARN notices and TAA
certification funnel from State to Regional Operator/One-Stop Operator Staff and is then dissemine’ted

- to the WorkOne leadership/system management team. The leadership determines which appropnate

. frontllne staff are need for the particular situation, and begms developing the proper action and -

response Contact is made with employer in order to offer WorkOne services. If local staffis made

- aware of a mass layoff by an employer, employee, or local media, they, inturn, share that information - '

with DWD. Staff also directs.the employer to DWD site for information on WARN notices and TAA

certn‘lcation Local staff communicates with State Unemp!oyment Insurance staff as well as Randy Frye.

- State staff assists in contactmg employers 1o help secure names and contact mformatlon on affected '
employees : : : e

-Rapld Response events can be held at the layoff site, WorkOne ofﬁces or a third party facility. ‘All
. known ‘mass layoff’ employers are contacted and extended an offer for WorkOne staff to present a -

" Rapid Response orientation. If the orientation is refused by the employer then WorkOne staff will offer': o

informational packets, which the employer can distribute to affected employees The packet consists of
~“Surviving a Layoff,” regional WorkOne product calendar, overview of Region 10 WorkOne products and
* services, Ul handbook, contact: lnformatlon for the Region 10 WorkOne system, Website mformatlon
(http://www. workoneregion10.com/ - ), Veterans services overview, and Rapid Response flyer, A
- minimum of three {3) staff members attend a Rapid Response event {(DWD, Veterans Services, and WIA
~ Service Provider). The orientation consists of a WorkOne overview of services, explanation of Ul
benefits, and community resource information, and typically last an hour. After presentation attendees
are able to ask question of WorkOne staff, set up individual appointments, and begin taking advantage -
of WorkOne services. The TAA orientation is the same with the addition of a TAA overview of benefits
and initial TAA paperwork being. executed During a Rapid Response event, employees are |nformed of :
TAA ellglblllty guidelines and receive US Department of Labor web5|te information. S '
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How does the WIB/RWB ensure the coordmatmn of of the followmg programs, at minimum, at
_each WorkOne?

Unemployment Insurance

Trade Act _

Title 38 Veterans Programs (LVER, DVOP)

Worker Profiling and Reemployment Services (WPRS) and Reemployment and
Eligibility Assessment (REA) :

. In general, the integrated work flow procedure facilitates the coordination between all programs within
_ the WorkOne. Customers are greeted by the Welcome team and demographic information is collected.
- Staff evaluates the educational level and job work history of customers, provides a brief orientation of
- WorkOne services, and gives to the customer a folder containing information on WorkOne services and
- product line, and along with the customer makes an initial assessment on the next step the customer
- will take to receive services. Customers are routed to self-help (ICC Registration, job search, Ul -
" registration, and core mformattonal services) or to the Skills and Employment team to complete afull

B . application for all programs for WhICh they are eligible.

- Unemployment :nsurance__' '

" Those registering for unemployment insurance are first accessed by the Welcome team and have |

recelved information on WorkOne services. They are required to register in Indiana Career Connect and

* can access core informational services such as Mindleaders, Indiana Career Explorer, WorkKeys, and -
: informational workshops. Claimants drawing unemployment insurance require coordination between
- WorkOne programs to occur. When Trade eligible claimants enroll or become eligible for TRA-B or TRA-
A, during required check-ins ; and during each new quarter change coordmatlon is required between
~ the Trade Act program and unemp!oyment insurance; when clalmants start school while drawing -
" unemployment insurance they are required to fully register with-the WorkOne and maintain their

- eligibility with the WIA program or other eligible programs by submitting monthly check-ins to’

. demonstrate progress in school as a requirement to maintain their work search waiver, and - -
“‘unemployment insurance provides the foundation for basic living needs as they use WIA funding to
‘obtain needed career advancement skills; coordination between unemployment insurance and the REA -
- and WPRS programs is derived in the initial selection of clalmants who are selected to part|C|pant inthe
~ programs designed to lower the unemployment rates by helping those individuals to obtain .
- employment by requiring the demonstration of a systematic .and_documented job search ..

' Trac_le Act

- ‘Besides the close coordination between Unemployment Insurance and the Trade Act mentioned above,
the WorkOne staff ensures the customer is enrolled in both the WIA dislocated worker program and -

" - Veterans programs if eligible.- While they have a primary case manager, customers may receive

specialized services to improve the level of services they receive. Enrollment of Trade Act eligible
customers into WIA programs allows the WorkOne to assist with some supportive service needs which
-are not covered by the Trade Act (some transportation costs and childcare services). Many of the
intensive products in the WorkOne are funded through WIA dollars and dual enroiiment allows access to
- more intensive service tools and products. Enrollment into all programs for which customers are eligible

24



is encouraged and monltored to ensure compliance. Trade Act prlmary case management is performed
by both State and Local staff.

Trade Act eligible customers who.are veterans are eligible _to'receive the specialized services of the Local

~ Veterans Employment Representative (LVER) for job placement assistance and by the Disabled Veterans
- Outreach Program (DVOP) staff to help solve major barriers to employment. Case Managers participate
.. in the bi-weekly Skills and: Employment team meetings to. share and gather information on the needs of

. WorkOne customers, - - : : :

Title 38 Veterans’ Programs (LVER, DVOP)

Our common intake procedures with the Welcome team allow the veteran to receive the same services
‘as non-veterans with the addition of the priority of services benefit. Those veterans, who are .. .
~ needing/wanting only core self services after receiving their WorkOne orientation and informational’
 packet, are directed to register in Indiana Career Connect; Ul, ICE, Mindieaders, and other core services.
- Those veterans who either based on their education or work experience desire additional assistance are
~ seen by a member of the Skills and Employment Team. Skills and Employment staff complete the full
~enrollment and explain WorkOne services and products and assust the veteran to make decnsmns and

L developa plan forservrces

o Skills and Employme'nt staff make referrals to LVER’s when the veteran is job ready and wants/needs
assistance with his/her job search. Skills and Employment Team members make referrals to DVOP staff
when barriers to employment are discovered and when' Chapter 31 eligible applicants | have applied for

~ services. Veterans recelve the- serwces of both Veteran staff and the Skills and Employment staff as

- needed ' :

_ Coordmatlon between staff is facilitated by bl-weekly Team meetmgs with the Skills and Employment
- Team which includes the DVOP’s and LVER, and by the Business Services Team meeting of which the
LVER is a member. Being enrolled in all programs the veterans are ellglble for allows access to all -
ser\nces and products in the WorkOne. :

Worker Profiling and Reemployment Services (WPRS) and Reemployment and Eligibility Assessment
(REA)

" During the past year- the WorkOne enrolled and served over 1000 REA customers. REA Coordinators.
- select and schedule the customers for the REA and WPRS orientation. Our enrollment process has been
to fully enroll those customers in core, REA, and WIA programs on the day of the orientation. All Skills
and Employment team members participate to fully enrol participants prior to the orientation.
- Appointments are made with the REA participants to complete the development of the Academic and
- Career Plan by their REA Coordinator. Case management is provuded for REA participants by the Skills
and Employment Team.

'WPRS participants are enrolled by Skills and Employment Team members prior to the group orientation.
Skills-and Employment Team members meet with WPRS participants to complete their Academic and

_Career Plan. Most REA and WPRS participants will report their work search results and WorkOne -

- product use on their bi-weekly reports. REA Coordinators participate in the bi-weekly Skills and
‘Employment team meetings to share information on customers and report success stories..
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® Briefly descrnbe the business services, specifically ;ob recruitment, job posting, and ;ob

matching services, that are offered within the area.
(Response should not exceed one page.)

In Region 10, business services operate through the WorkOne system’s Employer Services Team (EST), in
- keeping with the State’s integrated services delivery model. The team consists of two Business

Consultants, two Community Employment Associates, one Local Veteran Representative, one OJT
Specialist, a representative from Manpower, WorkOne management representation, and Regional
Operator representation.. Team meetings occur monthly and core members of the workmg team
“huddle” weekly to insure coordination of employer contact, services and activities.

" The WorkOne Employer Service team assists employers in locating, hiring and retaining the most

“suitable candidates for job openings, utilizing WorkOne tools and resources, along with promotlng
awareness and use of regional and state workforce initiatives, as available and when apphcable Draft
team performance metrics tnc!ude increasing market penetratmn, increasing usage of primary- and
other WorkOne tools and: resources for employers, and a hlgh level of employer custo_mer.satlsfactlon.

Team functions and respon5|b1||tles are highlighted below , : :
» Promote WorkOne as a) business driven and employer-centered and b)a reglonal employment
A ' and training service system designed to help build worker skills and talents to better meet the
' needs of employers and the area labor market in general :
> Promote WorkOne employer services products. The promotion is designed to increase the
“value-adding” usage of these services, across more area businesses, through quallty products
and services and “premier” customer service -

> Disseminate information about services via mbound (promotlonal phone calls} and outbound
{visits) contacts i.e. formal business retention visits, with employers -
Provide assistance in effectively accessing and using the various services: Indlana Career
Connect (ICC), WorkKeys, On-the-lob Training {OJT), Veterans services, etc.
Assist employers specifically with labor exchange via Indlana Career Connect
Customized recruitment
Interact with 5|(I||S and Employment team, sharing new jOb orders, i.e. employment
opportunities, partlcularly with “Star” jobs
Feature and coordinate employer seminars on a vanety of workforce toplcs _ :
Develop relationships and network with area Chambers of Commerce, economic development
organizations, technology parks, urban enterprise zones, lvy Tech and other colleges havmg an
economic development division, small business development centers, business
incubators/accelerators, etc. The overarching aim is to be of assistance in busmess retentlon
and business attraction.
» Offer presentations on WorkOne training programs, products and resources to various groups
and entities. :

v

Y VY

v ¥V

: : » Attend and operate booths at job fairs, career fairs, busmess conferences
- - » Utilize the Executive Pulse database to gather and manage business intelligence; conduct
: workforce surveys during visits; record business retention visits; record promotional calls and
make referrals to team members to share action-based ltems resuiting from visits or other
contacts
» Provide weekly list of job openings that is disseminated to various community orgamzatlons and
throughout our six county region :
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® Describe how the WIB/RWB will ensure that veterans’ priority of service w;il be carried out
within the local area. (Response should not exceed one-half page.)

The Priority of Service Policy will be reviewed periodically in staff trainings, and priority of service is
included in the regional customer flow procedures in development as a result of the DWD Customer
Flow Policy 2010-13. WorkOne Regional Managers will provide on-going monitoring of priority of
service issues with all’ WorkOne Teams and Processes. The WIB will include Priority of Servrce in its
internal momtorlng processes for service providers and WorkOne Operations. ;

4} Ke _y_Partnershrp_
 Complete Key Workforce Investment Board/Regional Workforce Board Partnershlp Matrix
{The template to complete in Excel is available at this link: Key WIB/RWB Partnership Matnx )

See ATTACHMENT 4._ '

* Attach One-Stop Partﬁers’ Memorandum of Understanding {MOU). WIBs 'on'ly need to
respond {Must foﬂow gurdance contained w:thm DWD MOU Policy — sample MOU prowd’ed in pohcy )

See ATFACHMENT 5 for Partner Memorandums of Understandmg

® Describe how the WIB/ RWB partners with economic development entities W|th|n the local
area and at the state level (Response should not exceed one-holf page.)

The WIB/WorkOne part'n'er,'as needed, in a workforce development/training project or in business
attraction team mode with particular ecohomic development entities and Local Economic Development
Officials {LEDO). Generally, the WIB and WorkOne act as a partner and/or ambassador for workforce
"~ investment. The WIB provides in-depth {abor market information and analyses, Upbn request, such as
" the “pipeline” {labor supply, access to related educational offerings and credentialings, etc.) and
availability of workers in a given industry sector, sub-sector or company staffing pattern. For example,
analyses can also |nc|ude
1) The number of workers in occupations closely related to a sub-sector or company stafﬁng pattern,
2} The geographical distribution of that labor supply and related commuting patterns, and
3) Related skill sets for those spemfred occupations and data perspectives therein based on skills transfer
analysis. : :

Both Chambers of Commerce and Economic Development (LEDOs) advocate to/with the WIB for
incumbent worker training in various sectors and to address specific company needs.

Local Economic Development Officials (LEDO} also provide business leads for WorkOne business
consultants and are instrumental in realizing/completing opportunities for education/training
infrastructure, such as the Purdue Technology Park in New Albany, the Jeffersonville Technology Park,
and the Scottsburg Technology Park (Mid-America Science Park).

LEDOs and the WIB partner in a joint leadership mode in regional workforce, business sector, economic
and broad community strategic planning (and related research) and development initiatives, such as the
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2006-2009 Strategic Skllls Initiative, county and bi- county “Visioning” processes, the Brtdges PrOJECt and
WIREDG5.

Regarding partnering with economic development entities at the state level, i.e. the Indiana Economic
Development Corporation {IEDC), the workforce board and Regional Operator have typically focused on:
a) the business attraction teaming referenced above; on occasion, and 2) possibilities and opportunities
for incumbent workertralnmg, which have Iargely become unavallable due to no Iong-term fundlng hase
in Indiana. . : Sl

The shared interests of the WIB and LEDOs lie in retaining and strengthening current businesses {and
jobs therein), and attracting new business (new jobs; new hiring needs), given also a shared-perspective
of the fundamental ongoing changes in occupations and their requirements; that is, changing'WOrker
skill sets and the area labor supply therein so a current or new company can compete welli |n this 21%
century, global, knowledge based market and work-p!ace -

5) Budget

e Attach a copy of the WIB's or RWB’s, and its WIA service providers’ proposed budgets for

Program Year 2011 using 2010 allocation information.
{The budget template sheets are available to complete in Excel at this link:
WIB or RWB Budget and Service Provider Budgets.)

See ATTACHMENT 6

® Describe how the WIB/ RWB maonitors its annual budget and the budget of its service |

prowders. (Response should not exceed one page )

The Fiscal Agent for.the Board provides financial information for the board on a monthly basus 10 allow
monitoring of budgetary expenditures for all service providers and contracts, staffing, overhead, etc.
Two separate reports are provided for review: 1), Revenue and Expense to Total Budget; and 2) Grant
Breakdown and Current Standing of Remaining Funds. . These tools allow the Board to: monitor and
analyze expenditures by funding source, as well as by contract and/or category. The fiscal agent
provides projections and additional reports and analysis upon request by the board.

® Describe how the WIB/RWB will ensure that administrative spending is kept to.a minimum.
The Board is provided with financial information and reports monthly, which includes admirii.étrative
fund sources, and any administrative funded service contracts. This information is analyzed as a part of
the region’s overall budget.

Human Resource Services will be conducted through a Professional Employer Orgamzat:on (PEO) to
reduce administrative costs and increase efficiency for a small staff. The administration of Fiscal
Services will be handled under contract with Crowe Horwath LLP, as designated by the Chief Elected
Official. The Board will retain‘a small, lean and qualified, staff to handle board and Workone
administrative functions as required under the Workforce Investment Act.

The goal of the Region 10 Board is to maximize funding for client services, which is especually tmportant
with the level of aIIocatlon received. .
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Explain how WIA administrative funds will be utilized, including projected expenditures for the
following categories:

Staffing (Administrative Cost} WiA administrative funds are allocated for fiscal agent services, and for
WIB staff duties categorized as administrative in nature.

Travel: WIA administrative funds will be allocated for travel related to duties categonzed as
administrative in nature. :

Outreach: WIA admlmstratwe funds, if avallab!e and unobhgated will be utlhzed to support
programmatic. and client needs. : :

Other (descrlbe) WIA administrative funds, if available and unobligated, will be utlhzed to support
programmatlc and cllent needs. : '

Provide any policies/procedures the WIB/RWBs. will utilize to approve the following:.
(Response'shou_ld not exceed two pages, not including any attached policies.) .

Repgional Policy: Hiring of staff

REGION 10 WORKFORCE BOARD Inc

Personnel Sohmtatlon Policy:

It is the policy of The Region 10 Workforce Board lnc to prov:de anopen and competttwe hlrmg process
to solicit employees : : . . :

The Workforce Board officers will be responSlbIe for recru:tment and evaluation of the Executlve
Director that is charged with the key admlmstratlve functions for the organization.

The position will be solicited by using 1) Indiana Career Connect —~ the recruitment tool for the Indlana :
Workforce System and 2) Other job boards at the dlscret|on of the Board officers. ' :

The Executive Dsrector_wrll_-be respon5|ble for the recruitment and evaluation of the: administrative staff
as determined necessary for the key functions of the Workforce Board operations. The hiring process
to solicit employees will be competitive. The positions will be solicited by using, 1) Indiana Career
Connect — the recruitment tool for the Indiana Workforce System and 2) other job boards at the
discretion of the Executive Dlrector

Records of all competitive hiring processes are requlred to be maintained at the Workforce Board
administrative ofﬁce

Applicants Wl” be afforded the opportumty to appea! hiring recommendations. Applicants have
the right to appeal any action or decision related to this policy. Appeals will be reviewed and

investigated with the Region 10 Workforce Board. The decision of the Board in such situations

shall be final. Bidders wishing to make a formal appeal should do so in writing to: Attention:
Ed Carpenter, Region 10 Workforce Board, Inc., PO Box 6712, New Albany, IN 47150
Questions regarding this policy contact:

Ed Carpenter, Chair
Region 10 Workforce Board, Inc.
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PO Box 6712 .
New Albany, IN 47150
Phone: 812-944-7793
Fax: 812-944-4056

ed.carpenter knsintermetafs.com

Regional Pohcv. Travei

REGION 10 WORKFORCE BOARD

POLICY: Business Reimbursement Guidelines

Effective: 11-1-2007
Revised =
Effective: - 8-23-2011

Required‘Action: ‘Region 10 WorkforcerBoa_rdjmembers 28 if mUst_ adhere to this policy.

The following guidelines must be fol_lowed for board business reimbursement of costs:
The Bu'sinesé_. Reimbursement rates w_illr'be_: as follows:

.Mileage:.' " Reimbursement rate shall be in accordance with standard mileage rates
- established by the Internal Revenue Service. o

Ot_her:

Procedures: Board members who attend 'm'eeting"s outside the region for Region 10

‘Workforce Board business may elect to seek relmbursement for
reasonable and necessary mlieageltravel expenses.. Board members

- should complete the mileage form (etectronlc form available via
contacting the Workforce Board offi ce), and submit the form, along with
printouts from map quest for travel from/to each location. Original receipts
for any mealftravel reimbursement must be submitted. '

Contact:

Jacqueline James, Operations Manager
Region 10 Workforce Board, Inc.
Phone (812) 944-7793

Fax (812) 944-4056

jj@wda-inc.org

(All Policies will undergo a board review to determine need/desire for revision).
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6) Governance and Structure

® Describe how the WIB/RWB consulted with members of the public, including local elected
officials, representatives of business, labor, and economic development prior to the
submission of this.plan (Response should not exceed one-half page.) '

In the process of the region determining to operate as a formal Workforce Service Area (WSA) and
Workforce Investment Board (WiB) and to devise its Local Plan going forward into the next Program
Year, consultation with members of the public, including local elected officials, representatives of
business, labor, and economic development, has occurred/is occurring in the following ways:
A. Workforce Board meetings that include representatives as listed above. Examples of Transitional
'WIB involvement in the Local Plan’s development are provided:

R

Board members crafted Bylaws for the new WIB. This includes due emphasis on

- ‘Member Conflict-of-interest, Open Door Law, etc., that the Plan requires. The Bylaws
- have been approved by the Transitional WIB in April 2011.
‘Board members reviewed, rewsed and approved Policies regardlng the hiring of
'_Ipersonnel travel, etc.
“Board members have been instrumental in determining the Ievel of business
_representation per County on the new WIB, as well as busmess/mdustry representation,
per Transitional WIB meetings in 2011.

Board members will participate in the review and scoring.of proposals for WIA services,
given the competitive procurement process involved. As well, Board- members will lead

-a final candidate interview session for WIA services provider selection.

Board members have taken formal action to designate the One-Stop Operator function,
which is described in this Plan document.

" Board members have exhibited. regutar regional Ieadershlp through initiatives like
: WI_REDBS, which is referenc_ed in Section 2 of the Local Plan. They also have advocated
- for discretionary funding for Project STEPs (now concluded successfully), referenced in

Section 3 of the Local Plan.

B. ‘Formal Local Elected Official meetings, with Wo_rkforce Board Officers.and staff present to
inform, report on, and seek input and perspective about the future of the region’s workforce,
short-term and long-term, espeuaily as relates to workforce-based funding resources and

" ‘opportunities that have come and will come to the region. :
" C. . County level meetings involving Local Elected Officials (Mayors, County Commlssmners etc.)
and a workforce board representative(s) and the Regional Operator

- D. Meetings with WIB nominees, as submitted by his/her area Chamber of Commerce about:

- » . The reorganization process and its rationale,

>

The governance responsibilities of the WIB,
Information and idea-sharing on the status and evolution of WorkOne operatnons and
_next direction (describing examples such as Adult Education linkages, integrated

~services, new Customer Flow, new resources like Indiana Career Explorer, Indiana
Career Connect, Mindleaders, Career Readiness training, etc.),

Various regional and meta-regionalinitiatives that have provided/ will provide new
capacity and opportunity for WorkOne to serve its customers, i.e. Workforce
Acceleration grants (WAG), Project STEPs, WIRED65, and employer services (such as
formal business retention visits with area companies, {customized) hiring, testing, and

incumbent worker training services) and business/industry sector services, etc.)
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~ % Needs and opportunities associated with industry sector st'rategies and capacity-
building, esp. as relates to incumbent worker training needs.

“From this orienting and informing process, more cogent dtalogue has occurred, permitting
- nominees to offer their inputs, perspectwe and focal priorities.

E. ."Slmllarly, such discussions have occurred, prior to the meetings above with a) Chambers of
-Commerce, b) LEDOs, ¢} lvy Tech (Chancellor) and the regional High'Schoot devoted to the
“ school-to-career model, and d) Organized Labor, leading to both general workforce .
status/direction discussion, mutual information-sharing and mputtmg as'well as to WIB member
nominations.
F. These exchanges have continued between current workforce board meémbers, future WiB
members and LEQs, including the Chief Elected Official (CEOQ}, James Goldman

Key inputs from the parties referenced above center on:
» The long-term importance of and value for the region in governing and operating as a WSA and
- WIB {having considered and ana|yzed WIB and Regional Workforce Board (RWB) options, with
-the WIB utilizing balanced and cohesive mfrastructure mcluswe of“ checks and balances”, on
' behalf of the LEOs and CEO. ' : ' :
> Workforce {talent development) Ieadershlp and advocacy at the Iocal/regnonal meta-regional
.and state levels. —
> A core priority of a sound County-based WorkOne employment and tralnlng service center
-~ system, focused on a) the Job-to-Job and b} Education/training to Job service tracks, in a manner
that adds value for the customer: employers and job-seekers, with WorkOne being “solidly
rooted in clearly demonstrating a posmve return on workforce mvestments for both job seekers
. and Iocal/reglonal businesses.”
> A core priority of educational attainment:(”Moving up one level”), per a local phrasing: “From
" GEDs to PhDs”, understanding the continuum/types of attainment and its manifestation inffor
each individual served, given his/her particular lie, academic and work history factors/dynamic,
" . andthe needs/demands of the current and future job market, as expressed through volumes of
" labor-market information, business/employer surveying, etc., and, consequently a} more
individuals who are qualified, skilled and can perform, meeting employer needs and
“expectations, and c) more customers gaining (better) employment through WorkOne services.

In each case, c‘ornprehensive information packets on workforce board work, WorkOne and various
initiatives is provided as well as information regarding a) state plan goals and specific DWD initiatives
and b} the workforce board’s strategic plan..

These formative discussions lead to the crafting of the Local Workforce Investment Plan. The DRAFT
Plan document is being submitted by April 28, 2011 and will likewise be distributed to the CEQ, all LEOs,
current Transitional WIB members, and new WIB nominees. The Plan will be available for public review
and comment, with legal notices, etc. notifying such, per DWD Policy 2010-11. - Board members will also
send the plan to others, in a relevant manner, in their respective networks, urging review and comment.
Board members and LEOs will have 11-12 days in which to review the entire document and have
discussion at the May 10, 2011 Transitional WIB meeting. At that meeting, clarifications can be
requested and/or revisions can be recommended and agreed, with formal Board action then being
taken regardmg the DRAFT Plan. -
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Thereafter, Board members, other key regional stakeholders and the public may continue to review and . -
comment for another nineteen {19) days, as well as DWD’s Plan review team, all of which leads to a
revised, final plan, as appropriate, to be submitted, on behalf of the Board, to. DWD in early June 2011.

e Describe the role of the local elected officials in the governance and implementation of WIA

programs in the local area. (Attach a copy of the Local Elected Officials’ Agreement and the County Chief
Electecl 0ff|t:|als Agreement ) {Description shou.'d not exceed one-half page.). -

The respective Agreements are provided in ATTACHMENT 7 and ATTACHMENT 8. The County Local
Elected Officials (LEO) Agreement is based on state/DWD language. On Page 1, Section H, designated
County -based Chief LEO duties are listed, essentially being to:

A. 'Enter into a regional Chief Elected Official (CEQ) Agreement regarding a) the Workforce

- Investment Act (WIA), its presence and operation in the region, and b} the purpose and work of

-~ the region’s Workforce Investment Board {(WIB) '

- B. Provide guidance to the WIB as a member of the County CEO Executive Council
c Commun:c_atmg key updates and changes to other county LEOsand -
D. Select a regional Chief Flected Official :

Per Section Il of the Agreement, the designated LEO from each county and the CEO are encouraged to
attend WIB meetings and CEQ Executive Council meetings. At both types of meetings, financial, service,
system, project initiative(s) and legislative. updates occur. The designated LEOs engage in informed
discussion, giving inputs and guidance to Board officers and members, as well as the Regional Operator -
(and/or WIB staff), regarding a) WorkOne in the region, b) related WIA Adult, Dislocated Worker and _
Youth programs: their priorities/goals, strategies, and resuits such as employment, career development o
or 'ca'reer change etc., and c) local and/or regional workforce and community needs and priorities.

- Similarly, mformal Exchanges occur between LEOs and their county busmess representatwes who then
represent the designated LEO also at WIB meetmgs : :

LEOs_;p_eriodicaIIy visit their local WorkOne centers and the full service center in"-Ne_w Albany.

" The special roles of the CEO are depicted.in the region’s CEO agreement; for ekample designating a
fiscal agent, how liability.is assumed in the region, appointing WIB members, deSIgnatmg the One Stop
Operator function, approving the budget developed by the WIB, etc.

* Who is the chief elected official for the area, and how is liability for the misuse of WIA funds

assumed by the local elected officials? WiBs only need to respond
{Response should not exceed one-half page.)

The Chief Elected Official (CEO) is James Goldman President, Harrison County Board of County
Commissioners.

Per the CEQ Agreement, pages 1-2:
i Liability for Misuse of Workforce Investment Funds in Region 10
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In Region 10, financial liability for the misuse of workforce investment funds shall be handled in the
following manner: Liability will be shared by each of the thirteen (13) Units of Local Government {ULG)
that compose Region 10, under Indiana Department of Workforce Development (DWD) Policy 2010-08,
which is aligned to core federal legisiation, the Workforce Investment Act of 1998 as administered by
the US Depariment of Labor. The thirteen ULGs include:

Six (6) County Governments: Clark, Crawford, Floyd, Harrison, Scott, and Washmgton

Five (5) cities: Charlestown, Jeffersonville, New Albany, Salem, and Scottsburg, and

Two (2) towns: Clarksville and Se!lersburg

Liab_iii_ty'for misused workforce investment funds will be shared by these 13 ULGs, proportionally, based
on population of each ULG, with ULGs having greater population thus having proportionally more

 liability. The County government share is based on the County population, subtracting any cities and/or

towns in that same county, as listed above. ULG populations will be listed in rank order, with a
percentage of the whole regional population thus attached to each ULG. The percentage-based amount
of mlsused funds, per ULG population when tota!ed will equal the total amount of Region 10’s mlsused

' funds

M:sused funds are defined as a misuse, per state and federal regulations, not otherwnse or earller
re_solved through the Region 10 Workforce Investment Board or its various contractors and finally -

“determined as misused by the Indiana Department of Workforce Development and/or US Department:

of Labor or other funding authority as may apply, per financial monitoring’ and/or audit.

Note Itis of critical importance to lndlcate, in thls Agreement, that the Local Elected Offi aals and the
Chlef Elected Official stipulate a regional’ infrastructure for governance, financial managementand -
ope__ratlons/semces that inherently provides both internal and external monitoring and audit “checks -
and balances”. Specifically, the fiscal agent is a separate entity, as designated by the CEQ; it is not part
of the WIB’s staffing. Furthermore, the WIA services provider(s) are contractors to the WIB, not direct”

. service staff of the WIB. Additionally, state ‘monitoring each Program Year and third party audits of the -

WIB, as a Corporation, and Service Provider(s), at.a minimum, provide further external “checks and
balances”. Such “checks and balances” emphasize due-diligence through proactwe ‘objective analyses o

-and consequent understanding and recommendations regarding of workforce investment regional -
expenditures, both through the course of each Program Year, as well as at year-end. As such, issues
. regarding any expenditure can be resolved properly, with guidance from state monitors utilized as

needed, at its earliest and first level of liability, not at its final level of inabl lity, WhICh is the shared
Ilablllty of the Region 10 Units of Local Government

¢ |dentify who the fiscal agent or entity respon5|ble for the dlsbursal of WIA grant funds is |n
the Iocal area.

Na‘me: Jackie Zangrilli, CPA _

Organization: Crowe Horwath LLP www.crowehorwath.com

Address: 3815 River Crossing Parkway, Suite 300; indianapodlis, IN 46240
Telephone Numbers:

Direct 317.208.2511

Cell 317.514.8701

Fax 317.706.2660

-E-mail Address jacqueline. zangntil@crowehorwath com
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- Describe the nomination and selection process used to appoint members to the workforce
investment board. WIBs only need to respond. {Response should not exceed one-half page.)

The Transitional WIB is following DWD Policy 2010-09. In each case, nominations have been sought

. from the institution or entity prescribed by DWD Policy. For example, regarding the Rehab Act Titiel

 Program, a nomination was solicited th'rou_gh Greg McAloon, the Executive Director of Vocational -
Rehabilitation. Regarding a representative of DWD, a nomination was solicited from the DWD

" Commissioner, Mark Everson, or designee directly. In instances where a nomination could be ‘self-

" nominating’, that process occurred or the nominee deferred to the Chief Elected Official; for example, o

~ the Center for Women and Families (A One-Stop partner representative of a Community-Based '
Organization with workforce development services, “with expertise. and effectiveness in the field of

"workforce investment”).

Al nommatlons come from a “local busmess orgamzatlon and/or busmess trade organlzatron” that 15 :

- the County ‘area Chambers of Commerce, each of which has close ties also.to the County economic -

. development entity(ies). For example;: the Harrison County Chamber Executive Director nominated two =

. current Regional Workforce Board members and then nominated a new member to the WIB. Three -
. -bus’iness/industry sectors are represented therein for the regional board. -

: Dependmg on the particular Chamber’s. preference the current Regtonal Operator meets with a
business representative candidate before or after a nomination has been placed formally by the area’
Chamber :

a. The Regional Operator staff prowdes comprehensive mformatlon on the purpose, reles and
- responsibilities, obligations and functions of the workforce board and its members. When -
. possible, this meeting occurs w1th 1-2 Board members, such asa current Board business
‘representative from that same County. :
. b The Boards Bylaws and Strateglc Plan are provided, along with examples of regional aIIocatlon
~ figures, budget formats, WorkOne services and operations, including the integrated services
delivery model {and products) and various a) regional workforce initiatives and b) state '
initiatives. Progress and outcomes on various workforce/human capital-architecting fronts is
_presented. Conflict-of-Interest aspects to being a member are explored and exemplified,
_ . especially given the particular.nature of this public sector-anchored board, the Workforce
- Investment Act legislation, and the appointments being approved by an elected official.

€. The orientation also looks at the current/existing workforce and the emergent/future workforcer L

: and-its'more commonly-expressed issues, needs and opportunities..
- - d. This information-sharing and solid examples of issues therein, of operatfons and mrtratrves, and
' of Board work leads to discussion and inputs, in the first exchange, regarding the global,
knowledge-based marketplace, employer skills needs: academic skills, technical skills and soft _
skill issues and concerns, and mputs/opmrons on how these concerns might be addressed in the :
region, vig the Board. The cana':date is engaged.

In light of the breadth and depth: of_workforce issues, regional leadership, ambassador, advocacy.
and partnership models are also highlighted and emphasized as ways for_the Board to achieve more
. - in a cost-efficient, leveraging manner. '
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< The Board has several basic criteria expressed to each Chamber of Commerce Executive Birector in its
nommatlon process and then 1o each candidate:
» An expressed interest in (or passion for) workforce development/mvestment
"~ » Assuminga business-led and civic-based r regional leadership role. Moreover, while one
' represents a County, the Board table is dedicated to the regional economy and workforce first,
while local/County needs are seen as meaningful, powerful parts of the regional landscape.
‘Similarly, the business member-acknowledges also the importance of representing a sector of
business/industry, yet he/she focuses as well on the more generai expressed needs of
- employers.
> The ability and commttment to attend Board meetings and contr:bute to the Board’s vanous e
‘activities, such as a regional Youth Council, or being tasked to review, score and interview those
' entltles making proposals ina competitlve procurement process .

_The candidate is then able to make an':nformed choice, whether at the conclusion of this first meeting,
orin a few days. For example, he/she may choose to have informal discussion on the Board’s work and
member experience; thus, he/she may contact another Board member({s}), before making a final decision
'on membership. Or the candidate may wish to attend one Board meeting first and see/experience fi rst- -

""'hand. -Once the candidate has stated has/her commitment to-be on the workforce board, the County

_ de5|gnated LEO is notified. (Often, the LEQ is already aware of the nomlnanon made by the Chamber of L
. .Commerce) : '

R . Using available workforce data, descri_be' how business repres_entativ_es that serve on the
. WIB are appointed to accurately reflect the employment opportunities (primary industries,
- business size) and the geographlc dlver5|ty of the Iocal workforce ser\nce area. WiBs only

_ need to respond. ,
; _(Response should not exceed one—hmff page o

o Business representatives are appointed to reflect the diverse industrie_s'that compose this Region 10~
- economy and its projected areas of sector growth, which, per labor market analyses, are diverse also.. -

~In part the Section 1 question: “What industries and occupations within the local area’s economy are

~ expected to grow or decline Within the next three years and within the next ten years? “and it's answer,
- “drive the process. The answer, |n Section 2 of this Plan document references the following data sources: -
: ;.STATS Indiana :
DWD labor analysis Attachment: Employment and Payroll of Top Flve {5) Industries —EGR 10 (January
2011} Hoosiers by the Numbers, Industry Projections by Employment and Growth, and
- The WIRED®&5 Talent-Innovation-Place (TIP) Report and Regional ‘Competitiveness Strategy 2010

From cross analyses of these data sources, the following business/industry sectors are projectedto -
. show growth, large market share and/or sector stability, and are thus to be represented on the WiB:
: 1. Manufacturing : : :

. Healthcare

. Transportation/Distribution/Logistics {TDL)
Education

Retail Trade -

Construction,

Accommodation and Food Services

bW

N oW

.
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8. Utilities and Energy Technology
-9, Information Technology (IT)

10. Agriculture

11. Professional and Business Services

' C’onnectivity of business/industry sectors to be represented with COUhtlES is exemplified below:
> (Clark County has the largest industry/employment share of TDL; thus, that sector’s business’

representative is sought from Clark County and the area Chamber: One Southern Indiana. Clark -
County also has the largest industry/employment share of Retail Trade; thus, that sector’s -
business representatlve is sought from Clark County and the area Chamber One Southern
Indiana.

. Harrison County has the Iargest' industry/employment share of Agriculture; thus, that sector’s

© . _business representative is sought from Harrison County and the area Chamber: Harrison County _

'-Chamber of Commerce
'Manufacturmg has a large market share of employment regronally, and it has larger share of '
“County-level employment i in more rural Counties; thus, sector répresentation is sought from

. major manufacturmg flrms in Crawford and Washmgton Countles ‘for example.

. Floyd County has a Iarge and growing share of emp]oyment in the healthcare industry; Thus,

that sector’s business representatwe is sought from a major healthcare employer in Floyd"
County

At the March 2011 TranSitiona_I WIB meeting, the Board determined the geographic representation of :
- WIB members. in light of the new WIB having fifteen (15) business representatives, ata minimum, -
across a six (6} County area, the Board decided formally to have the three more highly populated
- Counties {Clark, Floyd and Harrison Counties) be represented.by-three {3) business members each; the
three (3) less populated Counties (Crawford, Scott and Washington Counties}) to be represented by two.

- - (2) business members each. Any of the three Jess populated Counties may add a third busrness

'representatlve if desired.

'--_Att_a_'ch a copy of the WIB/RWB Bylaws

The following information, at minimum, is required in the bylaws:

>

v ¥V v ¥

Quorum rules, establishing that at least 50% of members attending in-person
constitutes a quorum See Region 10 WIB Bylaws Section 9.3

* Attendance rules See Region 10 WIB Bylaws Section 9.2

Membership terms See Region 18 WIB Bylaws Section 3.4 and 4.2 {Officers)
1dentification of board officers and election procedures See Region 10 WIB Bylaws Article IV

Description and duties of any WIB/RWB subcommittees (Youth Councli mandatory for WiBs)

" See Region 10 WIiB Bylaws Article V

Voting rules See Region 10 WIB Bylaws Section 6.1

37



> Describe what constitutes a conflict of interest to a board mem_ber"and what actions will be taken by -
the board member in the event of a conflict of interest See Region. 16 WIB Bylaws Section 6.2

- » Describe how the'WIB/ RWB and any of its subcommittees comply with Open Door Laws, including the
requirement that WIB or RWB and subcommittees’ minutes will be posted online for publlc inspection.
See Region 10 WIB Bylaws Articie Vil :

> Rules for amending bylaws See Region 10 WIB Bylaws Article X and Section 11.2
* Each of the nine (9) areas identified above is linked to its appropriate section in the Region 10 Workforce

_ 'Board Bylaws (Attachment 9 in Local Plan), formally approved by the Transitional Workforce |nvestment
Board (WIB) in Aprii 2011. -

. Prbvide a description of the WIB’s/RWB’s support and administrative staffing.

L Complete a chart available in Word at this link: Executive Compensation, indicating the

compensatlon of the top five pald individuals employed by the WIB/RWB, or employed by
' any entltles usmg WIA funds to provide administrative or staff support tothe WIB/RWB

: The WIB has a small admlmstratwe staff to oversee strategic and compllance functions and operations
on behalf of the board and WSA as summarized below :

o H'uman Resource/Fiscal: Human Resource Services will be c_ondUc_ted through a Professional Employer

Organization {PEO) to reduce administrative costs and increase efficiency for a small staff. The .

_administration of Fiscal Services will be handled under contract wnth Crowe Horwath LLP, as desugnated
' by the Chief Elected Official. :

- *Executive Director; - Chie'f Exeé_utive Officer is the chief executive officer, responsible for strategic
-implementation of policies and directives, board governance, system building, fiscal and administrative
~ oversight and compliance of the WIB and Region 10 WSA, external and internal partner relations.

.. Dir. Operations/Administration: Operations Director responsible for. planning, implementation and
" management of WorkOne operations; procurement and contract management coordination, -
monitoring and review of fiscal operations; development and implementation of semce/compllance
policy; oversight of monitoring and data management processes, performance/quality assurance.

Data Management/Monitoring Coordinator: Data Management/Monitoring Coordinator, responsible
- for review and reporting of WSA data for federal, state, and board purposes; data system and
compliance training for staff; internal program compliance maonitoring and data evaluation momtormg

~ for quallty assurance and compliance.

Business Consuitant: The Business Consultant is responsible for outreach and coordination of employer
services for the WorkOne System; planning/coordination of business outreach seminars with employer

- service team members; marketing of employer service products/usage in accordance with goals;
collecting and reporting business intelligence for workforce solutions development; communication and
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coordination of services with state, regional and local workforce and economic development
professionals in business retention/expansion.

Administrative Assistant: The administrative assistant is responsible for maintaining all files and
documents in accordance with procedures; perform general office duties (typing/word processing
correspondence and. documents, filing, faxing and copying, maintaining mailing and drstnbutlon !rsts
management of purchase order system and office supplies; ofﬁce receptionist. S

. For the Compensatlon Chart see Attachment 10.

- Attach a WIB/RWB Orgamzatlonal Chart, and provide a brief descrlptlon of the key responsmllrtres of
all WIB or Regional Operator staff persons. (Response should not exceed one page.)

See Attachment 11. :

- ® Who is the area’s One-Stop Operator {(0SO), what are its roles and responsibilities, and :

. describe the OSO des:gnatron process WIBs only need to respond {Response shou!d not exceed one
- page.)

On March 2, 2011, the Local Elected Officials (LEO) convened formally to transact busmess regardmg the
" region’s determination to operateé as a Workforce Service Area (WSA) formally, with governance, in part
- delegated to the new regional Workforce Investment Board (WIB) to be in place by July 2011, as part of
" the WSA status. In reviewing and analyzing the three (3} One Stop Operator (0SO} options, presented -
by indiana DWD, the LEOs determined a preference for future WIB staff to be responsible for that

" function. Their recommendation was shared with the new Transitional WIB on March 8, 2011. On-April

12, the Transitional WIB for Region 10 had simitar discussion and review of the three options regarding

050 functions and then took formal action to enact that option, contingent on the hiring-of WIB-

Executive Staff who have 0SO-related experience and expertise. It was understood by the Board that, if
~ the Executive Staff selected do not have OSO experience and expertise, then another optron may need
to be selected. :

‘If the Executive Staff- hlrmg does prowde for that experience and competency, the Chief Elected Off' cial,
~ James Goldman, will submit correspondence, per State Policy 2010—12 pages 4-5, to the Governor’s
Office justifying and requestmg the OSO designation as such.

‘The Transrtlonal WIB has selected a Board member team responsrble forthe hiring of Executive staff for

“the WIB. Following lawful hlrlng practices, the team is led by a business representative who is. an HR
director. The team will review resumes and conduct candidate interviews. An Executive Session is
scheduled for May 10, 2011; a candidate is expected to be selecte_d-then. :

Once the hiring process has been completed for executive staff, the Board can determine if the 0SO
function can be handled effectively by that staffing. If so, Executive staff will hire subsequent staff who
have similar background and.competency in that function, a weli as other needed WIB admrmstratwe
and management functrons -
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® Identify what WIA services and activities will be awarded through competitive grants
within the local area, and brleﬂy describe the competitive process that was or will be utilized
within each competltlon._

WIA Services Competltlve Grants

-Grant Competitive Process
One Stop Operator o Designated by CEO and Region 10 Board per DWD Policy #2010 12
WIA Youth Service Provider - | Competitive RFP Process: Legal Notice Published in Newspaper

and on Wehsite, RFP Distributed to providers throughout Indiana
and Louisville, KY area. Proposals will be received by a specific
day/time. Proposals will be reviewed and scored by a rating

| team comprised of members of the Youth Councit and the Board
Executive Committee. Scores and comments will be sent to the
RO (Board staff) for totals-and summation. The team receives

| the scoring summary, with comments from raters. Based onthe -
'scoring, a provider is selected,' or, if the team chooses, final

| candidates are interviewed by the rating team. The team
makes a provider recommendation to the Board- for formai
action.

WIA Aduit/DW Service Provider Competitive RFP Process: Legal Notice Pubhshed in Newspaper :

: : _— and on Websnte,_RFP Distributed to providers throughout Indiana
and Louisville, KY area. Proposals will be received by a specific -
day/time. Proposals will be reviewed and scored in a blind rater-
mode. Scores and comments will be sent to the RO (Board staff)
for totals and summation. The team receives the scoring
summary, with comments from raters. Based on the scoring, a
provider is selected, or, if the team chooses, final candidates are
interviewed by the team and then a provider selection is made
and presented to the Board forformal action.

Other S " . - | Depends on the nature and scope of work for'the graht Itis the
' ' S s .intent to provide a competitive process and enwronment unless
the timeline and/or scope of work is more conducive to

modifying the contract of the current service pm\nder

® Describe the process th_e;WIBI RWB utilizes to monitor any services/activities it
procures, including WIA Service Provider (Response should not exceed one page.}

Moanitoring of Service Prowder :

“The Board monitors the expenditure rate and reviews fiscal reports monthly, in comparison to a Ime-

- item budget for the service provider. = The service provider also provides expenditure projection
reports quarterly. A meeting is conducted bi- monthly with the service provider management and flscal
~ staff to discuss any issues and address plans. : -

A monthly report is prepared for the board to review and analyze current performance trends in .
-accordance with common measures reporting. Reports are also prepared and analyzed monthly on
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credentials attained, WorkOne product and workshop usage, in addition to program specific reports
such as WAG, JAG, and Adult Basuc Education {ABE) Grant outcomes.

- The Board conducts a comprehensive programmatic monitoring for compliance at-least once.during
each contract year to ensure that the service provider is adhering to federal regulations and policy as
‘defined by Indiana Workforce Development and the Region 10 Workforce Board. This-monitoring also
provides insight on areas of staff training needs. A response, and resolution of any compliance issues
are required of the provider, as well as recommendations for program improvement. A report is '
pro\nded to the board for review, discussion, and further recommendation. '

® How does the WIB/RWB eliminate real or perceived conflict of interest in developing RFPs,
. scoring proposals, and issuing grant awards? (Response should not exceed one-haif page.j -

. The new Bylaws, specifically 'Se_ction 6.2,actsas a four_idatidn for Board member Conflicts of Interest. _

‘The Board utilizes-a Conflict of Interest Form for the rating process for RFP’s to determine if ény raters
- "have a conflict of interest with RFP and/or entities submlttmg proposals. A Conflict of Interest Form is.

'~ included in RFP documents.

" The Board will have a process at the beginning of each Board meeting for members present to ré\riew
~ agenda items for potential conflicts of interest, and will be reminded that they must abstain from votmg
on issues that could presenta real or perceived conflict of interest. :

- 7) Program Contact Persons T
* Provide the name and contact mformatlon of the WIB/ RWB’s primary contact persons for
the following:

o WIA Adult and Disiocated Worker Programs

_ Tony Waterson
. WIA Adult and Dlslocated Worker Programs D:rector

o JobWorks, Inc.

Phone: 812-941-6437
E-mail: Tony Waterson [twatersonjobworks@gmarl coml; twaterson@wbworksmc org

WIA Youth Programs
" Tony Waterson'

WIA Adult and Dlslocated Worker Programs Director

o JobWorks, Inc.

Phone: 812-941-6437
E-mail: Tony Waterson [twatersonjobworks@gmall com] twaterson@mbworksmc org

Fiscal management
Jackie Zangrilli, CPA:
Crowe Horwath LLP
3815 River Crossing Parkway, Suite 300, lndlanapolls iN 46240
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Direct 317.208.2511

Cell 317.514.8701

Fax 317.706.2660

E-Mail: jacqueline. zangnlll@_crowehorwath com

www.crowehorwath. com

.Electronicllnformation Systems

Anita McNallin _

Workforce Development Associates, Inc.
Phone: 812-450-7824 _

. E-mail: am@wda-ing.org

Data Collection/Performance

~Jackie James

. Workforce Development Assocrates Inc.
| 812-944-7793

ji@wda-inc.org

~ - Anita McNallin

- _ Workforce Development Associates, Inc.
" Phone: 812-480-7824
E-mail: am@wda—inrc.org_

- WIA Equal Opportunity Officer and WIA Program Complaints

Ron McKulick
Workforce Development Assocuates, Inc.
812-944-7793°

rm@wda-inc.org
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LOCAL PLAN SIGNATURE PAGE-REGION 10

* The PY 2011 Local Workforce Investment Plan must be signed and dated by the
followmg (mclude printed name and title, and contact information):

Workforce Investment Boarleeguonal Workforce Board Chairperson
Ed Carpenter, SPHR _ o
RWB Chair, Region 10

** Interim WIB Chair, Region 10

- Human Resource Manager

GKN Sinter Metals - Salem -
198 S. Imperial Drive
Salem, IN 47167

ed.carpenter@gknsintermetals.com

~ 812-883-8915 - Direct Line
- --812-896-5323 - Cell
- 812-883-8995 - Fax

/ﬁm%@“ | i 4//20/260

" Ed Carpenter L - Date

~ Chief Elected Official
- James Goldman '

Region 10 Chief Elected Official

President, County Commissioners.
. Harrison County Indlana

.' _5990 Loudens Chape! Hoad

Depauw, Indiana 471 15
812 738-2740

- j-goldman @hotmail.com '_

Q,Wz/:iouw.\ o af//a'?/ﬂaff

James Goldman _ Date



ATTACHMENT 1

REGION 10 WORKFORCE BOARD
APPROVED GROWTH & DEMAND OCCUPATIONS

_ADMINISTRATNE EXECUTIVE AND

MANAGERIAL

Administrative Services Manager

Advertising, Marketing & Public Relations
Manager

Community & Social Services Manager

Computer, Information & Network
Systems Administrator & Mgr -

" Construction Manager

Education Administrator

- .Engineer, Math & Natural Science Mgr

Food Service and Lodging: Manager '

.~ Heaith & Medical Services Manager

Labor Relations, Personnel & Trarnrng
" Manager
Manager, Financial, Property Real Estate,
Sales, Social Service

PARAPROFESSIONAL, "
PROFESSIONAL AND TECHN]CAL
Accountant & Auditor

Audiologist

Biomedical Technologist

Building & Construction Inspector - *
Business Operations Specialists, Al Other

“ Cardiovascular Techmman

" Civil Engineer
= Clinical & Medical Lab Technlcran
*Clinical, Counseling & School -~

Psychologist
Commercial & Graphic De5|gners

" Compliance & Inspector Off cer

Computer Aide

- Computer Network Systems Analyst

Computer Network Administrator -

Computer System Engineer . .
(Hardware/Software)

Computer Support Specialist/T: echnrcran

Correctional Jailer & Officer

Counselor

Credit Analyst

-Database Administrator - .

Dentist

Dental Hygienist

Dental Assistant

Development & Training Spemallst

* 'Dietitian

Electrical and Electronic Engineer
Emergency Medical Technician

~Employment Interviewer
* Fire Fighter

Graduate Assistant, Teaching

Health Diagnosing & Treating Practitioner
Healthcare Practitioner & Tech Worker
Human Service Worker

Industrial Engineer

Instructional Coordinator

Lawyer

Licensed Practical Nurse

Loan Counselor & Officer

-Management Analyst

Mapping & Survey Technician .
Massage Therapist
Mechanical Engineering Technician

" Mechanical Engineer
- Medical Records Technician

Medical Assistant

July 1, 2011

Nursing Instructor

Nurses Aides, Orderlies & Attendants
Occupational Therapist -
Operations Research Analyst
Paralegal

Pharmacist

Pharmacist Technician
Physical Therapist -

Physica! Therapy Asswtants
Physician

Police & Sheriff's Patrol Officer
Psychiatric Technician
Psychologist

Public Relations Specralrst
Radiology Technologist
Registered Nurse
Respiratory Therapist

Social Worker :
Speech Pathologist

Surgical Technician

Systems Analyst

Teacher

. MARKETING AND SALES

First-Line Supervisor, Retail Sales

Sales Reprasentative

Sales Representative, Advertising,
Business Servi'ces Insurance

ADMlNISTRATIVE SUPPORT &
CLERICAL :

Account & Bill Co!lector
Administrative Agsistant - .
Adjustment Clerk -

Cost Estimator

Dispatcher: Ambulance, Fire, Polrce

‘Expediting & Production. Planning Clerk

First Line Supervisor, Clerical

General Office Clerk -

Heaithcare Support Worker

Real Estate Clerk

Residentiat Counselor

Secretary, Executive, Legal, Medical, Only

SERVICE

Bus Driver, School -
Chef and Head Cook

" Physical Therapy Assistant

Detective & Investigator

First-Line Supervisor, Food Prep & Serve
First-Line Supervisor, Personal Services
Gaming Surveillance/Investigator

CRAFT, PRECISION, PRODUCTION. &
REFPRODUCTION

Automotive Body Repairer

Brick & Stone Mason

Carpenter

Concrete, Cement Mason & Finisher
Construction Trades Worker

Drywall Technician & Taper
Electrician

First Line Super\nsor

Grader, Inspector, Sampler, Sorter, Tester
& Weigher

Heating, Air Conditioning and
Refrigeration Mechanics/Installers

industrial Machinery Mechanic

Insuiation Worker

Machinist :

Maintenance Repairer

Mechanic, Automotive

Mechanic , Bus, Diesel, Heavy Equipment,

~ Truck Engine Mechanic ’

Painter & Paperhanger

Paving, Surfacing, Tamping, Operator

Pipe Fiiter, Pipe Layer, Plumber &
Steamfitter

Roofer T

Waste Treatment Operator

Sheet Metal Duct Installer

FABRICATORS, LABORERS &

OPERATORS .

Combination Machine Tool Set/Op

Cutter & Welder -

Fiberglass Fabricator & Laminator

Helper: Brick & Mason--

Helper; Carpenter & Roofer

Helper: Pipe.Fitter, Pipe Layer, Plumber &
Steamfitter

Refuse Coliector

Sheet Metal Fabricator/Fitter

Shipping, Receiving, Warehouse

Truck Driver, Heavy & Light



% WIA Funds to be Utilized

IR AR R

~The pre-entered aclivities (i.e. Unen!atlon Workshcp. Resume Workshep) are those activities Ihat are reqmred with all lacal areaslreglons

<WIBs or RWBs should rows for any additicnal ac{swtles (Core. lmenslve or Other) that are offered at WorkOnes within-the local area/region in
the appropriata section of the matrix

Adult

WIBs or RWBs should enter the percentage of WIA Adult funds it intends To utihze for e comesponding activity

S

DwW

WIBs or RWBSs should entar the percentage of WIA Dislocated Worker funds it intends to ulilize for the corresponding activity

Annual Participation Targets

Adult

WIBS or RWBs should enler the number of W WiA Adult parllcspants that will be pmwded the correspondlng acﬂwty onan annua| basis

DW

WiBs or RWBs should emer the number of WIA Dislacated WOMer pamclpants that will be pru\m.ted he oorrespandlng acuwty anan annual
basis

Co-Enrolied Out-of-School Youth

WIBs or RWBs should enter the number of co-anrolled WIA Out-of-Schoul Youth particlpaan ihat will be prowded the correspundlng activity on
an annual basis.




J i
-Frequency Slaf‘f Asstsled once weekly Self
service options are also available.

.i; -Dalivery Mochanism: face-to-face workshop,
racorded, an-line, etc.

~Objective: Qutreach/Promotion of WorkOne

Products and Services

-Anticlpated Learning Out The clignt will

learn about WorkOne products and services

available to assist them to achleve

shlls.'eranoymem goals.

0.45

0.1

. ATTACHMENT 2
wiA Adult and Dislocated Worker Service Matrix

760

250

“Frequency: SmﬁAssmed once weekly Seif
service options are available.

+Delivery Mechanlsm: Face-to-face, recordgﬂ
=Objective; Provide individuals with basic
averview of required elements to ¢reate a
prafessional resume and cover letter. -
*Anticipated Learning Qutcomes The client will

fearn basic elements of a rasume and cover ietter.

04

750 250 10

300 150 10

310

150

*Frequency: Self service oplions are availadle.
Delivery Mechanism Recorded

*Objective Provide individuals with tools to
conduct a successful interview process.
+Anticipated Learning Outcomes The client will
learn how 4o be belter prepared for the intesview
process and basic employer expectations.

0.23

04

310

‘Frequency: Self-service options available.
Defivery Mechanism Recorded

=0Objective Pravide individuals with information
and tools to explore variaus cdreers, .
‘Anticlpated Learning Cutcomes The client wnl
t8am how ta assess their Interests and skils, how.
1o research and plan for 3 career choice.

0.23

01

300 150 10

150 75 | 25

175

150

75

“Frequency: Self service options are available.

*Defivery Mechanism: Recorded

i «Objective: Provide individuals with taols to
conduct a successful job search process.

=Anticipated Learning Qutcomes: The client will

feam various job search methods and the

importance of goad job search skills.

0.23

0.1

400 150 10

410

150

sFrequency: Self service options avallable.
-Delivery Mechznism: On-ling, recorded
*Objactive: Provide individyals with infarmation
on unemplayment insurance filing and processes.

Antleif d Learning Outcol The
individual will become farmiliar with the

023

o4

150 10 [

156

0] ..

unemployment insurarics filing process. -




ATTACHMEN‘I‘ 2 .
WIA Adult and Dislocated Worker Service Matrix

-Fraquency: Self service options available.
-Dalivery Mechanism: Recorded

*Obfective: To provide information to assist
individuals to make healthy lifestyle choices.
«Anticipated Learning Outcomes: The client
will learn the importance of making healthy lifestyle
choices. 0.15 0.1 50 50 3 58 50

"Frequency: Self sarvice options are availabla.
Delivery Mechanism: Recofded, On-line
Objactive: To provids information to assist
individuals in leaming baslc infonnauon ahout
computers and operations.
~Anticlpated Learning Outcomes: Tha cilant will
leam basc information about computers, how they . o - - . _ : : . :
function, and basic oparations. 0.15 0.05 : - 75 .25 10 85 25!

*Frequency: Self service options are available.
«Delivery Mechanlsm: Recorded

«Objective: To provide information on how to
manage financial resources.

»Anticipated Leamning Qutcomes: Tha client .
will leam aboust basic tocls to manage resources. 0.23 505 . 150 s 20 170 75

«Fraquency: Self service option is avaifable,
NCRC.

Delivery Machanism: On-line, Writtsn Guide
~Qbjactive: To pravide infonmsation on basic skills
and attributes expected by employars.
-Anticipated Learning Qutcomas: The client
will leam aboust the skills demanded by employers
in today's hiring envirgnment, eléments of the
NCRC Certificate, and an averview of Reglon 10's . - T, N C .
Carger Readiness Program. 0.23 a1’ - ) __400 150 5 .. 405] - 150

~Frequency: Staff Assisted once weekly. Self
service option is avallable.

Delivery Machanism: Face-to-face, on-iine with
fact sheet guidance.

*Objectiva: To provide information on how to
utilize Indiana Career Conngct.

sAnticipated Leaming Outcomes: The client
will iearn about the tools available in Indiana
Carasr Connect and how they can register for -
available positions, 0,46 0.23 200 100 15 215 100

Frequency: Staff Asslsted once weekly. Self
servica option is available,

Delivary Machanism: On-lina

Objectiva: To pravide informeation on a variety of
self.directed Iearnlng opporlunmes

Antl i L The client will
have the opportunity to pursue a large variety of
seli-directed leaming opportunitias and gain -~
compatency through course corrplem:n o . . : . : : : .
certificates. 0.46 6.23 - 290" 100 10 - 300 100

Other Core WorkOne Services

2.5 - A7s 725 B 150 - 15 740 150




A - ATTACHMENT 2 © ‘
- WIA Aduit and Dislocated Worker Service Matrix -

Case Managars: 13 ** (All sites)

Responsible for: Case managers are responsible
for delivery of staff assisted core and intensive
level sesvices 1o include administering
assessments, counseling and guidance, defivery
of core and intensive tevel workshops, ITA and
support service planning and implementation,
assisting clients with job placement, proper
reporting and documentation of services provided. 41,16 . 38.4 K0 700 1] 4800 4200

Sr. Counselor 1; Case Mgr: 13 ** (All sites)
Rasponsible for: Case managers are
responsible for delivery of staff assisted core and
intensive level services to includa administering
assessments, counseling and guidance, delivery
of cora and intensive level workshops, ITA and
support service planning and Imptementation,
assisting clients with jok pfacement, proper
reporting and documentation of services provided.
Academlc Career G lors are responsible
for Intensive counseling, review.and approval of
training plans to determine if fraining is appropriate
for the client. *Case Managers will recelve
training in Career Counseling and will be assigned .
as aplitudes are assessed by madnagement, 180 145 1] 180 144
faguancy? Unce each week- e, Once - -
each month {altemating basic and cholce) at each
Express Site (Basic or MS Cholce)
Delivary Mechanism: Face-to-face instructor
guided
Objective: To instruct clients to perform basic
computer nayigation and cperations.
Antlcipated & g Qutcon The clientwill
be able to perform basic computer operations and
establish an email account and be assessed as
roficient. o P

Fraquancy: Once each week- WarkOne - Onoe
each month (altérnating basic and choica) ateach
Express Site . (MS Choice or Basic)
Delivery Mechanlsmy: Face-to-face jnstructor
guided .
Objective: Te instruct clients to become proficient|
in Ward, Excel, Powerpoint, andfor Access.
Antlcipated Learning Qutcomes: The cliant will
be assessed as proficient in word, excel,
owerpoint, o access and gain a cerlificate. -1 0.85! ) 220 200 a 220 200|

Frequency: Once each month- WorkOne
Delivary Machanism: Face-to-face instructor led
Objective: Career Readiness Skils - Six-day
intenshve coursework includes: NCRC
Certification and Basic Computer Skills, Microsoft
'Word, Microsoft Excel, Business Etiquette, Team
Work, Communication Skills, Customer Service,
Confict Resolution; Resume Writing, Interview
Preparation, Mock Interviews.

Anticipated Learning Outcomes: Tha client will
be assassed for NCRC Ceriification; and will have’ . . . ) . .
the skills to prepare for st ful employrnent. R E - R | ) s , 70 ) o0l - ~ 0] 80 90

Fraquoncy: Three imes Month-WorkOne
Dalivery Mechanism: Face-to-face instructor led
Qbjectlve: To assist individuals to attain and
build keyboarding skills L

Anticipated Learning Cutcomes: The client will
learn keyboarding skills necessary for further
training and/for employment. 0.09 0.1 . 35 . &0 5 40 50




.. ATTACHMENT 2
WIA Adult ang Dislocated Worker Service Matrix

Frequency: Three times Month-WorkOne
Dellvery Mechanlsm: Face-to-face instructor
Suided

5| Objective: To assist individuals with skills 1o

¥ resolve canflicts that impact work and personal life
Antlcly dt i t : Tha client will
earn methods to deal with conflicts more
effectively and lead to employment retenticn.

0.09

012

40

.30 4D . 0

Frequency: Orientation workshop held once each,
Hweek. . Dellvery
lechanism: Face-to-face instructor guided
bjective: - To assist individuals 1o utilize Rosetta
tone Scftware English/Spanish to gain language
Kills demanded by employers. - o
Anticipated L Ing Qut 1 Tha client will
earn expanded language skills "functiorial andfor
dvanced” to allow them to be more compatitive in
| service-ariented job market.

.28

£.33

150 170 15

30

165

170}

;izzi Fraquency: Two times monthly,

}i.sgg «Dellvery Mechanism: Face-to-face -Objective:
To provide instruction on basic financial

management icols.

Anticipated Leaming Outcomes: The client will

earn how to operate a basic checking/savings

:|account and to deveiop a househotd budget

013

0.1

100 100 10

110

100

Frequency: Two-thres times monthly.

Dellvery Mechanlsm Face-to-face

Objectiva.  Provide individuals with
pportunities to practice interview skills and gain
egdback for improvernent.

Anticipated Learning Qutcomes Tha client will

0.13

0.15

80 - 100 10

90

100

o . d RICEWELATY
elivery Mechanitsm: Face-to-Faca, and self-
hidy modules

bjective: . To provida instruction on basic
customer servics and call center skill
development.

i Anticipated L ing Qut The clent wilt
Hlearn, practice, and be evaluated on the skills
needed lo be successfui as a call canter
representative. Note: This is a planned
Inltiative that Is currently in davalopment
tage, This is belng initiated at request of

i local employers, who have signlificant

{{ openings.

88

125

0.13} .

0.18




ATTACHMENT 2
WIA Adult and Dislocated Worker Service Matrix

$6,000 per participant provided annually, $4,500
per ITA {Training) $1,500{Support). Client must
meet eligibility for intensive services, and justify
the need for resources as unadle to complete
tzaining from cther sources such as (pell). Tralning
must be documented as In-demand, in pursuit of
an approved IDWD cradential, and pravider must
be [sted on approved IDWD training pravider
listing. Client must be assessed with ability to
complete training and approved by Academic . : : L .
Career Counsalor. Follows DWD Policy 201013 . 282 . -.a81 = 44.1 125 - ze0| - 0 125| ° 200]:

Follows IDWO Policy 2008-07. $OJT funds must
pay a minimumy of $10/r. for AdulyOW and Min,
Wage Q/S Youth pariicipants. Reimbursements
are limited to 50% or less of the wage. Maximum
expenditure on'an individual OJT contract is
$13,000 annually. Duration of OMT is limited fo
time needed far participant proficiency not to .
exceed six months, 3 1052 15 15

Annually, $1,500 suppartive services. Justification
must De provided to show other resources are not
available (budget)documentation. See ITA

25 50

Participant Payment Palicy. 0.89 28
B Services include: B

Consultant avaitable to assist with emplayment
sarvices and job placement assistance

Indiana Career Conngct )
Access-to labor market infermation regarding
industry and economic data . . : ’ .
Workkeys, Federal Bonding Program, WOTC, OJT o 5.1

Training Is frequently conducted at staffiteam
meetings. Pregrammatic training occurs at-least .
{quarterly, and Sometimes more frequently as the
nesd anises. - Staff trainlng for all staff members is
conducted annually and/or as opportunity and
funding permits for topic(s} of priority as
determined by the Management Team. 0.35 277

WIB Activities: Personnel/Benefits, Program
QOversight and Monitering, Travel, Supplies 17.98 19.48 2.86

Region 10 WorkOne Operations 11.79 12.47
Refy descrips How inistrafive Funds : 1

will be ulized: CEQ Contracts with Fiscal Agent

(Crowe Harwath). Small poriien of Admin. Funds

Aliocated for WIB Ackvities. - 746 637 S 216 .
Total Gore Services L 802 3 . ol . agapo - 1436[' ‘48| * 4088|1435
total Intersive Servicas . : - 45.03] . 29,77 3523l -~ zovol . qpoB 73] @043| ° s395

Total Teafning Services : 262 - ast] -~ 5488 125 215! - ol - d2s| - 218
Tolal Other : 38.47 41.89 C . 992] 25 50 0 25 * 50/
Total Administrative 748 637 . 2.18 0 0 0 0 o




Program Eleiments

«The pre-entered activities/programs (i.e., JAG, Employment Programs) are .

]those that are required or recommended.

WIBs or RWBs should add rows for any addlttonal Youth programslactwltles
that are offered in conjunction with WIB/RWB.

WIBs or RWBs should enter an X or a check mark (v} within the cell toidentify.
which of the required ten program elements the prograrn or activity offers (most|
programs or actlwtles offer more than one of the ten requured program '

jelements). ~

for the corresponding activity, Identification should inciude the funding source

Jand the amount of any additional funds to be utitized.

RWBs s ouldal the % of WIA Youth Funds to be utshzed or In

Ischool and Out-0f-School Youth, the total amount of other fundsfresources,

and the number of partncnpants to be served




ATTACHMENT 3
WIA Youth Services Matrix

Board Name: Reglon 10 Workforce Board, Inc.

e it{Region 10 Currently has ane
JAG Pragram: The JAG 10
i Qut-of-School Youth Program
i |is targeted to serve 50 youth.
i Region 10 does not currently
s4eial have an in-school JAG
program, however, this will be
evaluated for future
programming based on funding

>
b
>
x
k3
=
=
x
>
Ed

165 | . 0|

? Region 10 -Summer Youth
ritiative - Work Experience
Summer Youth Initiative

I Experience and Career
Readiness Program {Below) 10 . .
: 15 Participants Targeted | 105 o7 ' o 12

ntegrated with Adult Education -
Programs. *Youth Advisors
participate in ABE/GED

i Orientations andspend . |X X X [x |xix
significant time on cutreach at : ' '
i ABE/ESL Classes. a5

Participants !argeted.' 75% of
; it participants targeted for GED _ _ .
completion 107 s




ATTACHMENT 3
WIA Youth Services Matrix

Provide description of any
scholarship programs offered

| Region 10 WIA Youth Sves.
General - "Career Counseling
and Planning of Participants to
achieve goals of secondary
and/or post-secondary school,
occupational skills training and
employment. 80-90
Participants Targeted

i

27.48 | 32,95 12 60

MOS Training - Prevocational
Microsoft Training leading to
{MOS Certifications to prepare
| participants for post-secondary X X X X
ndfor employment goals 10-.
2 Targeted to Participate.

| 75% Targeted for Certification

0 | 1047 0 |- 12

Career Readiness Training -
Region 10 Training includes
NCRC Certification, instruction
nd assessment in Basic &
Microsoft Office. Computer
Training, Business Etiquette,
Team York, communication
Skilis, customer Service,
onflict Resolution, Resume

| Writing, Interview Preparation.

20

I
g2l

TR



ATTACHMENT 4:

Region 10: Key Workforce Investment Boarleegional Workforce Board Partnership Matrix

Sta te Goal 2: “Identify, align and connect Indiana employers w:th qualified workers.

Ensure collaborative and integrated partnerships between the workforce investment system and the employment communlty focusing
on high-wage/high-demand sectors, that provide reliable and visible support to employers seekmg qualified workers. Reciprocally,
ensure partnerships that prowde input to the educational and supportive programs and services provided to youth and adult leamers

" and workers.”

Name of Partner

Description of Partnership

Shared Customersilnterests

[ Indiana Workforce Deve!opment
' (DWD)

At the local/regional level, the WorkOne
service system is managed and operated
daily with DWD staff. DWDis a

- | foundational partner in integrated services

delivery and the new Customer Flow, per
state policy. For example, the new Flow

policy incorporates provision for a Career .

Counselor at WorkOne Also, The WIB
and DWD work with al | other One- Stop

| partners.

At the state level, the WIB 1) executes

- various contracts with DWD, designed to. .
-geliver specified workforce-related- -
1-services to various target populations, 2)-

communicates with DWD management
and the region’s DWD liaison, i.e. mputs
updates, budgetffiscal, efc..

Fundamentally:

| Assisting job seekers to employment (the best job

match to one's skills) and/or career.

| Assisting employers to meet their hiring needs,

and to address and strengthen the skills of their
existing workforce when possible.

Gaining business intelligence that can assist in
meeting an employer’s needs, a
business/industry sector’s needs, and using that

“intelligence’ to devise and- lmplement new state
Or area resources. .

Workforce Investment Act (W EA) -
-Ser\nce Provider(s)

At the local/regional level, the WorkOne

| service system is managed and operated -

daily with WiA provider staff. The WIA
provider is a foundational partnerin

_integrated services delivery and the new’

Customer Flow, per state policy. For
example the WIA provider moorporates

| provision of a WorkOne Produgct

Coordinator who facilitates and momtors

.| the design and implementation of all

| 'WorkOne products. Also, the WIB and
1 DWD work with al | other One-Stop

|- partners.

The WIB 1) executes various contracts
with the WIA provider, designed to deliver

specified workforce-related servicesto - -

various target populations, 2}

-| communicates with provider management
- and the area provider director, i.e. mputs

updates, budgetffiscal, efc..

T Fundamentally

Assisting job seekers to employrnent (the best job
match to one's skills} andfor career.

Assisting employers to meet their hiring needs,
and to address and strengthen the skills of their
existing workforce when possible -

Gaining business intelligence that can assistin
meeting an employer’s needs, a
businessfindustry sector’s needs, -and using that

“intelligence’ fo dewse and |mp!ement new state
orarea

Adult Education and Area Ltteracy

| Councils

Ex: 21% CALL

A new active and regular operational .
linkage and system cohesion therein,
between Adult Education services and
WorkOne in Region 10. Alignment and
interactions therein that also reflect -
WoarkOne's new Customer Flow. For

| example, WorkOne and Adult Education

referring clientele to each other, based on
clientele’s needs/goals.

Building a (1** time) cohesive regional
network composed of the area’s literacy

_resources, retated ‘councils’ and

organizations, etc., with
information/referral connectivity to/w

| WorkOne

Long-term partnership design, focused on a

- | shared customer base. ‘Building/developing each

customer’s talents and skills or work-life and,
initially, entry-tevel occupational certificate
{relative To an in-demand bus.findustry sector
With guidance also for further career-pathing and
Education/Training.

Overall: Regional talent development, so more
individuals/customers are employable and can
compete and succeed at a career path’s

entry level job, growing their career from that
foundational base.




Ivy Tech Community
College/Sellersburg _
http:/Awww.ivytech.edu/sellersburg/

Individual Training Account (ITA) process,
-with enrolled WorkOne customers, for
post-2ndary educationfiraining at the area’
community college. Training is linked to
an area in-demand, skilled occupation.

Case manager communications with lvy

‘| Tech staff, designed to support the

_customer/student’s progress and
persistence in college.

Input of WIB on Ed./Tr, programs at vy
‘Tech; general connectivity with Ivy Tech's
Wiorkforce and Economic Development
(WED) division and its usage by area .
businesses, i.e. incumbent worker training;
lvy Tech-WIB partnering around various
workforce training projects

Connection and dialogues the WIB and vy
Tech share with the bi-state HIRE

| Education Forum (see HIRE-partnership

specifics below)

The skills, credentialing and educational
attainment of WorkOne customers who are also
students at lvy Tech

The regional economy, specific to its “human
capital”. In effect, the skills improvement and
competitiveness-of businesses in the area labor
market I

{"American Indian Center of Indiana
| (AKCI i

(New WorkOne Partner)

“AlCI promotes the empowermernit-of

- {:American Indians/Alaska Natives and
" | Native Hawaiians in Indiana o achieve

personal, social, cultural, and economic
growth that enhances their quality of life.”
AICI provides culturally appropriate and
high-quality workforce development, health

-{ outreach, and cuftural education services
to American Indians, Alaska Natives or

“Native Hawaiians in indigna. Participanis
have been determined by AICI to'be in

- .} need of employment and fraining services

-to maintain self-sufficiency. -

WorkOne services are/will be uilized by
AICH participants and WorkOne customers
are, on occasion, referred to-AlCI, based

"} 'on'their reported information and needs.

Mutual goal of assisting customers (back) to
employment andfor career, increasing their skills,
and educationalf occupational credentials and
‘per capita income’, through an effective utilizing
of any/all services of each (One-Stop) pariner, for
which the person.is eligible.

Experience Works _

| Experience Works (EW), the WIA Title V
| One-Stop partner, utilizes WorkOne

service centers as sifes for Experience
- Works clientele to gain new, formative

| weork experience. Experience Works staff

communicate with WorkOne staff, setting
up and monitoring the progress of various
‘EW participants who are assigned o
specific WorkOne duties, such as
recepfionist, assisting in the Information
Resource Areas, clerical, elc.

Work experience and skills development of senior
{age 55+) workers who are EW participants. EW.
participants complete their work experience at
WorkOne and move to competitive employment
elsewhere in the community.

' - Community Action Program(s} (CAP):

Community Action of Southem

1 Indiana (CASI): www.casil.org

‘CASl is a One-Stop partner. 1t hosts the

| Clark County WorkOne Express site.

“[-Also on site are CASI's services in
-I weatherization {includes job training),

‘Enérgy assistance, Section 8 Housing

| Vouchers, Head Start, and micro-

enterprise and entrepreneurial training
programs.

WorkOne and CASI refer clientele to each

other, based individual needs /goals.

Shared customer base. CASI assists individuals
with a lesserflow income toward household/family
self-sufficiency and a ‘healthy family’, while
WaorkOne complements via increasing its
customers’ skills, educational/skills/occupational
credentials and per capita incomes. Thus, the
common ground is self-sufficiency of the
individual and his/her household.




Center for Women and Families
{CWF):
hittp/iwww.thecenteronline.org/

(New WorkOne Partner)

CWF assists its clientele, who are “victims

't of intimate partner abuse or sexual

violence”, towards being a survivor,
rebuilding/healing one’s life toward
economic self-sufficiency. WorkOne
services are thus utilized by CWF
participants and WorkOne customers are,

on occasion, referred to CWF, based on

their reported information and needs.

Mutual goal of assisting customers (back) to
employment and/or career, increasing their skills,
and educational/ occupational credentials and
‘per capita income’, through an effective utilizing
of any/all services of each (One-Stop) partner, for
which the person is eligible.

Vocational Rehabilitation (VR)

h’ttp:ﬂwww.in.qov!fssafddrslzﬁsa.ht_m :

VR clients are referred to WorkOne for
employment/iraining services. Based on
individual customer assessment and
stated needs, a WorkOne customer is

“referred to VR, given their spemﬁc

services.

VR staff may also assist WorkOne, in a

technical assistance (TA) mode regarding
1) relevant understanding/servicing of
WorkOne customers-who have spegific
disability, and 2) usage of assistive
technology with WorkOne customers at
WorkOne sites

Mutual goal of assisting customers (back) to
employment and/or career, increasing their skills,
and educational/ occupational credentials and
‘per capita income’, thraugh an effective utilizing
of any/fall services of each {One-Stop) partner, for
which the person is eligible.

New Albany Housing Authority

| (NAHA) http:/fnahain.orgl

-1 (New WorkOne Partner)

NAHA is the 3" Targest Public Housing.

| Authority (PHA) in Indiana. 1T operates a

Family Self-Sufficiency (FSS) program and

| a Resident Opportunity for Self-Sufficiency
" (ROSS) program. NAHA tenants-and
-Section 8 Voucher users are referred by

NAHA staff to access and parhmpate in

WorkOne services.

Based on individual need WorkOné

|| customers are referred to NAHA’s housing

SBNICGS

leen NAHA's size and scope, there are

instances wherein the WIB may help

‘| advocate for and support NAHA services -

expansion and neighberhood -

| development/revitalization efforts, such as

1} the projected new use of the Brown-
‘Starks center by Interfaith Community

| Council and its emergency services
-| division, or 2) a projected #3 mil

Community Center, all of which ancho'r
back to family self-sufficiency efforts.

Mutual goal of assisting customers (back) to
employment and/or career, increasing their skills,
and educational/ dccupational credentials and
‘per capita income’, through an effective utilizing
of anyfall services of each {One-Stop) partner, for
which the person is eligible.

- | ‘Manpower, Inc. (MP)

hitp:/fwww. mangowergroug comhnd

1 x.cfm

| Given an employer’s particular needs, the

employer can be referred for hiring
services, either from MP to WorkOne, or
from WorkOne to MP. MP jobseeker
¢lients can be matched and referred to
WorkOne jobs and vice-versa, MP posts
positions on Indiana Career Connect
website. MP staff is a member of the

| WorkOne employer services team. -On

occasion, MP provides access to business
webinars and provides a presenterfor a

| WorkOne business seminar. MP assists in

promoting WorkOne.'

This partnership is based on the common ground
of serving the business community; penetrating
the regional employer market to provide services
to employers designed to meet hiring needs.
While WorkOne focuses on addressing the full-
time position needs of divers employers in the
region, MP focuses on temporary staffing. Both
entities assist companies and jobseekers in hiring
situations described as “temp fo
permanent/fultime” hiring.




Area Chambers of Commerce
(COC)

1si: Clark and Floyd Counties
hitp/iwww, 1si.orgf. '

Harrison County
http:/iwww. harrisonchamber.org/

Crawford County :
hitp:/fcrawfordeountychamber, com/

| Scott County
“htip://scottchamber.org/chamber/

Washington County
hitp/awashingioncountychamber.org/ -

Greater Louisville, Inc.
hitp:/fwww greaterlouisville.com/GLY

WorkOne conducts, for example, 1) formal
business retention visits, 2) Veterans job
development services, 3) and applicant or
incumbent worker testing, with COC
members in each county.

WorkOne Business Consultants and
Workforce Board Executive Mgt. attend
various COC netwarking events: Business
After Hrs., Conferences, Annual Mig., etc.
WorkOne staff communicates/collaborates
with COC staff about hiring needs of new
businesses, notable business (hiring)
expansions, and usage of WerkOne
products, like WorkKeys or OJT, with
specific employers.

COC staff provides business leads for the
Business Consuitants on occasion; for

| example, the |.T. incumbent worker

training available through a WIREDG5

| grant in 2010.- COCs also promote

WorkOne initiatives and survey research
through their member e-letter publications.

Both WorkOne and each area COC serve the
business community. A COC provides a menu
of value added services to its members;
WorkOne provides value added services to
employers, who are often members of a COC,
through Indiana Career Connect and/or, when
possible, access to various types of incumbent
worker training at a reduced cost.

Area 'Economic Deveiopmeni:
‘Agencies {highlights)

“1si: Clark and Floyd Counties.
hitp:/fwww._ {si.org/
. .t-Harrison County ,
.| http:/fwww hcedcindiana.org/ - -

Crawford County

o httn diselectcrawfordcounty. cornf

Scott County
httg:llscottcountyin.com.f_

Washington County -
http:/iwww,. woegp.org/ -

Radius Indiana : '
“http:/iradivsindiana.com/about.php

| Louisville/Jefferson County, KY
- hitp/iwww.areaterlouisville. oomiEconomlc
‘| Development/ :

The WIBMWorkOne partner, as needed, in
a workforce developmentftraining project
or in business attraction team mode, The
WIB and WorkOne act as a partner and/or
ambassador for workforce investmerit.

"| The WIB provides in-depth labor market

information and analyses, upon request,
such as the “pipeline”™ (labor supply,
access to related educational offerings and
credentialings, etc.) and availability of

-workers in a given industry sector, sub-

sector or company staffing pattern. For
example, analyses ¢an also include:

1) The number of workers-in.occupations
closely related to a sub-sector or company

_staffing pattern, 2) The geographical .

distribution of that labor supply and related
commuting patterns, and 3) related skill
sets for those specified occupations and
data perspectives therein based on skills
transfer analysis.

Both COCs and Economic Development

.| (LEDOs) advocate to/with the WIB for

incumbent worker training in varicus -
sectors and to address specific company
needs.

Local Economic Development Offi mals
{LEDO) also provide business leads for
WorkOne business consultants and are
instrumenta} in realizing/completing
opportunities for educationftraining
infrastructure, such as the Purdue
Technology Park in New Albany, the
Jeffersonville Technology Park, and the
Scottsburg Technology Park (Mid-America
Science Park).

LEDOs and the WIB partner in a joint

| teadership mode in regional workforce,

business sector, economic arnd broad
community strategic planning (and related
research) and development initiatives,
such as the 2006-2009 Strategic Skills
Initiative, county and bi-county “Visioning”
processes, and WIREDSS.

The shared interests of the WIB and LEDOs lie in
retaining and strengthening current businesses
(and jobs therein), and attractirig néw business
{new jobs; new hiring needs), given also a shared |-
perspective of the fundamental ongeing changes. |-
in occupations and their requirements; that is,
changing worker skill sets and the area labor
supply therein so a current or new company can’
compete well in' this 21** century, global,
knowledge-based market and work-place.




Prosser School of Technology

Prosser interacts with WorkOne Youth
services through WIA in general. Prosser
students are referred, as appropriate, for
WorkOne services.

On occasion, Prosser and the WIB take
leadership positions, advocating to meet
HS student needs better through
operational models reflective of Student
Career Preparation, Career Academies,
activefapplied leaming practices, dual
credit; as well, that the- WIB supports
grants Prosser seeks, given the '
descriptors above.

Prosser is the one (1) regionatl High School,
serving HS students in each Region 10 County.
Prosser is dedicated to a career
academy/module/path model. It emphasizes
school-fo-work/career, gaining skills to step
toward/into an in-demand, skilled occupation and
career pathway. Prosser has paths for IT, :
Healthcare, Aviation, Business, Auto Technician,
efc.

Prosser's approach resonates with the WIB
position of school-to-career and the import of
Student Career Preparation. Both Prosserand -
the WIB are working to help prepare the area’s
future workforce to meet in-demand, skilled
occupational needs.

Lifelong Learning Centers {LLLC).

Harrison County '
hitp: Hharnsonhfeionalearn ng com/

| Scott County

hito://scottcountypartnershi _glorqlhfelonqle
arningcenter.himl :

Washington County

'LLLCs providefhost rental space for three

(3) Region 10 WorkOne Expresses in:
Harrison, Scott and Washington Counties.
Express sites access ADA-Accessible
building space, high-speed internet
connectivity. An LLLC computerlab is
also used periodically to provide WorkOne
product workshops at the Express sites.
WorkOne customers are referred-io LLLC
services “down the hail”, and LLLC
custorners are referred likewise for

"WorkOne services. The co-location

fosters less need for actuat referral, with
relatively more customers coming to the
site to meet one need then going-naturally

to see about other services offered inthe

Center.

WIB leadership has generally supported
the added value of LLLCs in thelr
respective locales. -

LLLCs and the WIB have shared interests in a
county-by-county, regionai infrastructure

. operating to fuel the value of educational

attainment relating io work-life. LLLCs endeavor
to offer GED classes, short-term occupational '
trainings, college-credit courses while WorkOne
facilitates Education/training access with
WorkOne customers _

WIREDS5 hitp //wired65.0rg/

Bi-State Community Workforce -
Audit; Talent, Innovation and
Place (TIP) Report and-Regional-
Competitiveness Strategy.  ©
hitp:/fwired5.org/overview.php

“Catalytic grants awarded: =~
hitp://wiredB85.wordpress.com/2809/12/07/

" | catalytic-grants-awarded/

“Quantum Project:

| http:/iwired85. wordpress.comi201 0!06!29/

wired65-quantum-fund-initiative/ -

R_egional Leadership Cb_alition:
hittp://rico.org/

Kentucky-Indiana Exchange:
http:/iwww kix.com/

National Fund for Workforce

‘Solutions:

hitp://www.niwsolutions.org/

_Four (4) workforce boards ‘and Economlc

Development reps;, communicating and

“collaborating, in a regional leadership
| mode, around regional workforce/talent

development in the bi-state area shared

‘labor market.
| Stakeholder meetings have occurred in

every county, looking at county, sub-
regional and WIRED65-wide Issues and
potential. The 300+ page TIP report
provides in-depth looks at all Region 10
Counties, plus 18 Counties in KY; it offers
5 principal recommendations and

_pricrities, which rescnate deeply with IN
priorities; in effect, Educational Attainment.

Ten Catalytic investment grants occurred;
Region 10 Workforce Board was awarded
a grant for Talent Development.campaign
in Region 10, and L.T. incumbent worker
training, based on the strong demand
trending of IT occupations in the region. 8
of the 10 grants had direct or indirect
positive impact on Region 10.- -

The Quantum grant produced thetst
regional comprehensive talent and
business website of its kind: kix. It

Four workforce ser.v_ice-_areés that compose a bi— '
state (IN and KY), 26 county labor market,

| inclusive of all Region 10. Interstate 65 is the

region’s ‘spine’. The TIP report {see link in left

column) provides a comprehensive in-depth
analyses of the shared labor market, its trending,
the shared regional assets, weaknesses, issues, *

potential and opportunities. PostWIREDSS DOL
grant period, the 4 Beards continue to convene
and take next steps to sustain the talent '
development effort.

presently lists over 25,000 jobs infareund




|
|
|
|
|

the 26 County area, and tells the area’s
‘rich” story. Also provides much LMi and
business survey information. .

More recently: :

The WIREDS5 group is craﬁlng an
affiliatior with the business-led Regional
Leadership Coalition, as its workforce
platiorm. Seelink.

The leadership group collaborated to gain
sector strategy funding from thie National
Fund for Workforce Solutions, focusing on
the new Auto Industry and Agmg Care
industry. See link.

HIRE Education Forum
hitp:/fwww.greaterlouisville.com/hire/

ttp:Fwww graduategreaterlouisville.car/

‘| hitp://85000degrees.com/

Lumina Foundation Grant
bitp:Awwiw biziournals . comﬂomswlle/stoneslz(}‘i
0f09/27/daily26.tinl . o

http://65000degrees. comfgdfs-’Lumma Grant ne
ws release.pdf

General connectivity of WIB and WorkCne
to the 30+ Educational institution members
that compose HIRE {Higher Income
Requires Education), with 16 of its
members offering Associates Degree (AD)
programs. in the past, WorkOne
customers have accessed 10+ of the AD-
granting institutions through ITAs and/or
WiA support services; as such, staff at
these institutions communicates with
WorkOne case managers regarding the
customer’s fees, progress, etc. Moreover,
these institution's are acéessed each
semester by Region. 10 residents and by
Kentucky area residents, ai [of which
connects back to the regional them of
Educational Attainment.

WIB and/or institution leadership can
seek, form, design, and implement
educational investment opportunities, i.e.
new programs and courses that will be
accessed by One Stop customers and
area residents in general. =~

Shared labor market, and shared regional assets,
such as 30+ post-secondary institutions, which
does not include other proprietary schools.
These schools are critical to the building of a
skilled and competitive workforce in Region 10
and the larger shared labor market. .

HIRE iself emerged out of the first seminal bi-
state workforce development< > education _
efforts, facilitated by the southem Indiana and
Louisville WIBs.and the Regional Leadership
Coalition in'2003. These first informal ‘think-tank’
efforts, through 06-07, were known as the WE
Initiative, and included WIBs, Chamber of

-Commerce, Community College, HS

representative; Adult Education, etc. Through
WE work, the educational institutions convened
around current and future workforce needs and
issues. HIRE was aiter formed and, from those
efforts, subsequent-and more recent initiatives

have emerged, such as the Lumina Foundation | -

grant (system-building to assist working aduits
with “some college” to gain their degrees, and
55,000 Degrees initiatives, both relatively new

“and to have positive impact infon Region 10.

Indiana University Southeast
http:/fius.edu/ -

IUS School of Business, and its Sanders
Fellowship, provides economic and iabor
market trending research periodically, for
the express purposes of the WIB, i.e.
research and sector sfrategy work in the
past. Also provides occasional business
seminar presentation(s). Has served on

WIREDSB5 leadership for 3 years. -

The Region10 Labor Market, the regional
economy, and the larger shared labor market and
its relationship to the stability and multi- '
dimensional prosperity of the region, i.e.
business, schools, arts, quality of life, etc. .

- Small Business Development

Center (SBDC)

| hitp:/fwww, tsbdc ofqlpartners!

State Certified Technology_
Parks:
Jeffersonville

New Albany (Purdue Research
Park)

Scottsburg (Mid-America
Science Park)

General information-sharing and more

specific partnering. around WorkQOne
employer services assistance with

incubating-accelerating/young businesses.

WorkOne Employer services staff atiend
husiness networking events sponsored by
SBDC.

SBDC staff attending WorkOne business
events.

The shared interests are hiring qualified _
applicants to meet the needs of young, growing -
businesses in Region 10, businesses that have
been so supported by Tech. Parks, according to
the Park's purpose, and/or the SBDC.

Economic Development in the form of
businesses incubating or accelerating in growth
at Tech. Park sites and/or with SBDC help, such
that new jobs are created, leads to assistance via
WorkOne (customized) recruitment services,
skills festing, and/or workforce training for newly
created jobs.




Region 10 Local Elected Officials | Regional leadership, governance, and Developing and sustaining a viable and robust
(LEO) liability for the publicly funded workforce base of businesses and jobs (with career paths)
' development system, per WIA and state regionally and in their respective locales (cities,
Chief Elected Official (CEO) for policy!requirem_ents, respectively. towns anc_i!or County), in the new context of a
Region 10 largely skilled occupation-based, global economy.
Periodic LEQ governance and WiB- S "
updating meetings.
Any county LEC or the CEQ may attend
any WIB meeting.
Footnotes

1. Ris umportant to note that each partnership-the WIB has with One-Stop partners is customer centered The WIB and WorkOne, and
its various partners, are dedicated to learning about and addressing the needs and goals of individual customers, with any two (2)
or more partners collahorating to assist the customer toward meeting his/her own employment and/or career goals. Thus, the One
Stop partners form a functional and purposeful network: talent development and economic success of each customer served. .

2. A critical and abiding issue in the region is the dynamics of:
a. The well-predicted volume shrinkage of the workforce:
b. Various skills gaps at all labor market levels{ entry-level, intermediate and advanced), academlc, technical andfor soft —skilled
in nature, and, thus, the lessened availability of properly skilled workers to meet employer needs and, consequently, perrmt
" their more successful competing in the global marketplace, and . .
¢. The under-employed, and those whose talents are not being developed.




ATTACHMENT 5

Copy of One-Stop Partners Memorandum of understandmg (MOU)
(for WlBs only) TR

Region 10 Local Plan
 Program Year 2011 (July 1, 2011~-June 30,2012)

‘Submitted: April 2011

" Note: .- ' '

All On-Stop Partner WMOUs are in th:s Attachment, with the exception of Vocatlonal Rehabllltatmn.
Per Kevin Blevins, Director of Field Operations, Vocational Rehabilitation Sennces The MOLU is
beign reviewed and analyzed by VR Legal Counsel, and a One-Stop Partner MOU is not available

at this time for any workforce region. -

AII.MOUs.hereln are fully signed. -



ECONOMIC GROWTH REGION 10

ONE-STOP/WORKONE PARTNERS

MEMORANDUM OF AGREEMENT {(MOU)
- Between
Indiana Department of Workforce Develogment
And
Reglon 10 Workforce Board

Reference: Sectlon 121 of the Workforce Investment Act (WIA)

ldentifying Information: :
The inthana Department of Workforce Development (DWD) as it represents Wagner-Peyser Act Programs, Trade Act
Programs, Veterans ‘Programs {chapter 41 of Title 38, United States Code) and Unemployment Compensation Programs,.
is entering into this Memorandum of Understand:ng (MOU) with the Regron 10 Warkforce Investment Board and each
of the ”One Stop" system service partners hsted below :

1. Workforce Investmeant Act (WIA) Adult Drslocated Worker and Youth Programs as administered by Reglon 10
- Workforce tnvestment Board (RlOWB)
2. Adult Education and Literacy programs and actnnties as authorized under T‘tle ii of WIA {Adult Educatlon and
. Family Literacy Act) : :
3. 'Vocational Rehabilitation {VR) Serwces, as authonzed under Title 1 of the Rehal:nlltatlon Act and admtmstered by
~ the Indiana Family Social Services Admmlstratlon {IFSSA)
" 4. . Senior-Community Service Empioyment Programs as authorized under Tltle V of the Older Amerlcans Act and
~ administered by IFSSA
5, ‘lvy Tech Community College and lvy Tech as the recipient of Carl Perkins Post Secondary Vocational Educatlon T
programs {Carl D. Perkins Vocational and Applied Technalogy Act} _
6. 'Communlt\/ Action of Southern Indiana {CASI) as a Local Area Community Action Program {CAP) and Commumty '
Services Block Grant {CSBG) recipient, carrying out employment and training activities _
7. The New Albany Housing Authority {(NAHA), with employment and training actrvrtles carried out by/through the -
‘Department of Housing and Urban Development (HUD)
8." ManpowerGroup (MP) - ' :
9. - Center for Women and Families (CWF), a Community Based Organlzation (CBO), who provides emplovment and _
o training services to victims of i intimate partner abuse or sexual violence
- 10, The American Indian Center of Indlana, representative of programs authorized under WIA Title l(lndlan and
Natwe American Programs) '

B. Provision of Services:

The attached chart identifies the services prov:ded by each partner through the One-Stop services delivery system
WorkOne. -

The partners entering into this MOU agree to work with the R10WB regularly to maintain current access, develop new -
access, and/or improve upon existing access to_their respective services through the On-Stop services deliver’y system.

Each partner will work with the R10WB to analyze available services and identify areas where access to ser\nces through
the One-Stop services delivery system could be improved. :

The partners agree to work with the R1I0WB on the continuous improvement of the One-Stop system.



C. Qperating Expenses for the Local/Regional One-5top services delivery system, WorkOne:
The One-Stop system will be funded primarily through regional Workfarce Investment Act (WIA) funds and funds -
allocated to area Indiana DWD programs, L.e. Wagner-Peyser, Veterans, Unemplovment Compensation, and Trade Act.
As other partners elect to negotiate with the RIOWB to locate staff and/or share other types of resources at WorkOne
service sntes, financial agreements wrth those 1ndwldual partners may be negotlated

All Dne—Stop/ WorkOne partners assure that they wsll work with the RlOWB and the Indiana DWD to work out funding. 7
of opemt:onal costs pursuant to federal and state regula‘oons and gurdelines '

D. Referral of Clients:

All One-Stop service system partners agree o establish & mechanism that fac1|1tates the referral of individuals for L
. -vanous needed services between Worane and the One-Stop partners.

'Possable methods of referral may include electronlc access to and transmittal of information, personal visits with staff,
telephone contact, referral cards andlor coordmated orientation sessions where partner services are explamed and
representatwes are present.

_ The One-Stop partners agree to have.a referrai mechanism established W|th|n one year of this MOU, and that the MOU
- will be modlf' ed, as needed, once the mechanlsm has been established.

Quratlon
This MOU will be in effect for two (2) years for the pertod July 1, 2011 - .lune 30 2013,

F Procedures for Amending: . : :
A partner may submit a written request to the RlOWB foran amendment to thls Memorandum of Understandmg at any
times : :

“The amendment muet be approved through'discussion and a majority vote of the partners. '

Any amendment so instituted will reqmre the s:gnatures of all partners and the R10WB indicating agreement with the
_ proposed change(s) on an amended NIOU document : '

'One-St op/ WorkOne Partner Slgnatures' ~ :
The undersrgned agree to enter into thls Memorandum of Understa ndmg for the penod July 1, 2011 to .Iune 30 2013

//M;W

Ed Carpenter
Chairperson
Region 10 Workforce Investment Board

M f (,./QA ‘// 4] / 2ol
Randy Gillespie _ _ Date
DWD Partner Representative




ECONOMIC GROWTH REGION 10

ONE-STOP/ WorkOne PARTNERS

MEMORANDUN OF AGREEMENT (MOU)
| Between
Adult Education and Literacy Programs
And

Reglon 10 wOrkforce Board

Reference Sectron 121 of the Workforce [nvestrnent Act {WIA)

A Identifying Information;
Adult Education and Literacy programs and activities, as authorized under T‘t[e Il of WIA {Adult Education and Famllv

‘Literacy Act) is entering into this Memorandum of Understanding (MOU) wnth the Region 10 Workforce Investment
Board and each of the “One Stop” system service partners listed below:.
1. - Workfarce Investment Act (WIA) Adult, Dislocated Worker and Youth Programs, as administered by REngn 10
" -Workforce Investment Board {R1I0WB} o
. 2" "The Indiana Department of Workforce DeveIOpment (DWD}, as lt represents Wagner-Peyser Act Programs _
- Trade Act Programs, Veterans’ Prograrns (chapter 41 of Title 38, Umted States Code) and Unemployment
_ Compensatlon Programs .
3. Vocational Rehabilitation (VR) Services, as authorized under Titie lof the Rehabilitation Act and adrnlmstered by
. the Indiana Family Social Services Administration (IFSSA) ' N
4, Senior Community Service Emp[oyment Programs, as authonzed under Title V of the Older Amencans Act and
""" administered by IFSSA '
5. lvy Tech Community College and Ivy Tech as the recipient of Carl Perkins Post-Secondary Vocatlonat Educatlon
. programs (Carl D. Perkins Vocational and Applied Technology Act) _
. -6.  Community Action of Southern Indiana (CASI) as a Local Area Community Action Program {CAP) and Commumty _
“ . Services Block Grant {CSBG) recipient, carrying out employment and training activities -
- 7. The New Albany Housing Authority (NAHA), with employment and trammg activities carried out by/through the
- 'Department of Housing and Urban Development (HUD} : _ _ _
_ - ManpowerGroup (MP) _ :
9. Center for Women and Families (CWF), a Community Based Organization (CBO), who prowdes employment and _
o '-tralnmg services to victims of intimate partner abuse or sexual viclence
10. The American indian Center of lndlana, representatlve of programs authorized under WIA Title !(Indtan and
_Native American Programs) o

&

B, Provrsron of Services; :
The attached chart identifies the services provided by each partnerthrough the One-Stop services deIWery system
- WorkOne :

The partners entering into this MOU agree to work with the RIOWB regularly to maintain current access, develop new
access, and/or improve upon existing accessto their respectwe services through the On-Stop services delwery system

Each partner will work with the RLOWB to anaiyze available services and rdentlfy areas where access o senm:es through.
the One-Stop services delivery system could be improved. .

The partners agree to work with the R10WB on the contmuous improvement of the One-Stop system.



C. Ogerating Expenses for the Lacal/Regional One-Stop services delivery system, WorkOne:
The One-Stop system will be funded primarily through regional Workforce Investment Act (WIA) funds and funds
allocated to area [ndiana DWD programs, i.e. Wagner-Peyser, Veterans, Unemployment Compensation, and Trade Act.
As other partners elect to negotiate with the RLOWB to locate staff and/or share other types of resources at WorkOne
service sites, financial agreements with those individual partners may be negotlated

All One-Step/ WorkQOne partners assure that they will work with the R10WB and the Indiana DWD to work out funding
ofoperatfonai costs pursuant to federal and state regulations and guidelines.

D Referral of Clients:
All-One-Stop service system partners agree to establish a mechanism that famlltates the referral of mdlwduals for
vanous needed services between WorkOne and the One-Stop partners

Possible methods of referral may lnciude electromc access to and transmitta[ of information, personal visits with staff,
telephone contact, referral cards and/or coordinated orientation sessaons where partner services are exp!amed and
‘ representatlves are present. :

The One-Stop partners agree to have a referral mechanism estabhshed wuthm one year of this MOU, and that the MOU
w:ll be modif' ed, -as needed, once the mechanism has been estabhshed

. E Duration'
This MOU w;II be in effect for two (2) years for the period July 1, 2011 .lune 30, 2013,

F Procedures for Amending: - : -
A partner may submit a written request to the R10WB foran amendment to this Memorandum of Understandmg atany

.tlme
-The a’mendme'nt.must be approved thruugh discussion and a majority vote of the partners.

Any amendment so instituted will reqmre the signatures of all partners and the R10WB indicating agreement with the
proposed change(s) on an amended MOU document. .

i One-Stogl WorkOne Partner Slgnatures' : -
The underSIgned agree to enter into thls Memorandum of Understandlng for the period July 1, 2011 to June 30 2013

/f/ mﬂﬂ/\/ | o ‘//za/za/
- Hi Carpanter |

- Region 10 Workforce Investment Board .

“’[OJ’JEL PidAion Z% 2/ ([

Beth Pattison Date
Reg_:on 10 Adult Education Coordinator L




ECONOM!C GROWTH REGION 10

ONE-STOP/ WorkOne PARTNERS

' MEMORANDUM OF AGREEMENT (MOU)
- Between
hnLTech Community College
“And
Region 10 Workforce Board

Reference: Sectron 121 of the Wnrkforce Investment Act {WIA)

A. dentlfymg Information:

- vy Tech Community College and Ivy Tech as the recrplent of Carl Perklns Post-Secondary Vocatronal Education programs
{Carl D. Perkins Vocational and Applied Technology Act) is entering into this Memorandum of Understanding (MOU) with
the Regien 10 Workforce Investment Board and each of the “One Stop” system service partners listed below:
. 1. Workforce Investment Act (WIA)} Adult, Dislocated Worker and Youth Programs ‘as administerad by Region 10
Workforce Investment Board (RIOWB) -

2. Thelndiana Department of Workforce Development (DWD), as it represents Wagner—Pevser Act Programs,
Trade Act Programs, Veterans’ Programs (chapter 41 of Title 38, United States Ccde) and Unemployment '
Compensation Programs

- 3. Adult Education and Literacy programs and EICtIVIt!ES as authorized under Title Il.of WIA (Adult Education and
Famllv Literacv Act)

4. Vocational Rehabilitation {VR) Services, as authonzed under Title | of the Rehab|l|tatlon Act and administered by
the’ lndlana Family Social Services Administration {IFSSA)

5. Senior Community Service Employment: Prugrams as authonzed under Ttle v of the Older Americans Act and
administered by IFSSA

6. - Community Action of Southern Indiana (CASI) as. a Local Area Community Action Program {CAP) and Communrty B

_ Services Block Grant (C5BG) recipient, carrying out empioyment and training actrvrties
7. The New Albany Housing Authority (NAHA), with employment and tralning activities carrled out by/through the
~ Department of Housing and Urban Development (HUD)
_ ~ ManpowerGroup (MP)-
9. Center for Women and Families (CWF), a Communlty Based Orgamzatlon (CBO), who provides employment and .
training services to victims of intimate partner abuse or sexual violence
10. The American Indian Center of Indiana, representatwe of programs authorlzed under WlA Title I(Indian and
Native Ameracan Programs)

pa

B. Prov;sron of Services:
The attached chart identifies the services provided by each partner through the One-Stop services delivery system:
WorkOne.

The partners enterlhg into this MOU agree to work with the R10WB regularly to maintain current access, develop new
access, and/or improve upon existing access to their respective services through the On-Stop services delivery system.

Each partner will work with the R10WB to analyze available services and identify areas where access to services through
the One-Stop services delivery system could be improved. '

The partners agree to work with the R10WB on the continuous improvement of the One-Stop system.



C. Ogperating Expenses for the Local/Regional One-Stop services delivery system, WorkOne:
The One-5top system will be funded primarily through regional Workforce Investment Act (WIA) funds and funds
. allocated to area Indiana DWD programs, i.e. Wagner-Peyser, Veterans, Unemployment Compensation, and Trade Act.
As other partners elect to negotiate with the R1I0WB to locate staff and/or share other types of resources at WorkOne
service sites, ﬁnancial.agreemenm with those individual partners'mav be negotiated.

All One-Stop/ WorkOne partners assure that they will work with the R1I0WS and the !ndrana DWD to work out funding
" of operational costs pursuant to federai and state regulations and guidelines. :

D. Referral of Clients:

All One-Stop service system partners agree to establish a mechanism that facilitates the referral of individuals for
various needed services between WorkOne and the One—Stop partners

- Possible methods of referral may include slectronic access to and transmittai of information, personal visits with staff,
telephone contact, referral cards and/or coordinated orientation sessions where partner ser\nces are explained and
: representatl\.res are present

- The One-Stop partners agree to have a referral mechanism establlshed within one year of th:s IVIOU and that the MOU
will be modified, as needed, once the mechanism has been. estabhshed

_ E. Duration: '
' Th!s MOU will be in effect for two {2) vears for the period July 1, 2011 June 30, 2013.

F. Procedures for Amendme.
CA partner may submit a wrrtten request to the R10WB foran amendment to this Memorandum of Understandmg at any

 time.

“The amendment must be appro\ied through discussion and a' majority vote of the partners.

' Any amendment S0 |nstttuted wﬂl requlre the sagnatures of al! partners and the RI0WB lnducatmg agreement with the
proposed change(s) onan emended MOU document. .

One-StOQ[ WorkOne Partner Slgnatures
~ The undersigned agree to enter into thls Memorandum of Understandmg for the period July 1 2011 to June 30, 2013.

"Ed arpenter - i

_ Chairperson.
Region 10 Wcrrkforce:lnv_estment Board

QMMQ/LL% o %//8/}

Rita Hudson-Shourds Date :
- Chancellor ' '
vy Tech Community College, Sellersburg Campus




ECONOIVIHC GROWTH REGION 10

ONE-STOP/ WorkOne PARTNERS

MEMORANDUM OF AGREEMENT (MQU)
Between

Senior Community Service Employ ment Programs
- And

| ,'Reg' ion 10 Workforce Board

Refererice: Section 121 of the Workforce Investment Act (WIA)

A dentlﬂlng Information:

Senior Communrty Service Employment Programs, as authorized under T'tle V of the Older Americans Act and
- administered by IFSSA is entering into this Memorandum of Understanding {MOU) with the Region 10 Workforce
lnvestment Board and each of the “One Stop system service partners listed below:

I Workforce Investment Act (WIA) Adult Dislocated Worker and Youth Programs, as admlmstered by Reglon 10
“Workforce Investment Board (R10WB)
2. -The Indiana Department of Workforce Development {DWD), as it. represents Wagner-Peyser Act Programs
- Trade Act Programs, Veterans’ Programs. (chapter 41 of Title 38, Umted States Code) and Unempioyment
... Compensation Programs :
3. Vocational Rehabilitation (VR) Sennces, as authorized under Title | of the Rehablhtation Act and admmlstered by
-~ the Indla na Family Social Services Admm:stratlon {IFSSA) ' '
"4, - Adult Education and Literacy programs and activities, as authorlzed under Title It of WIA (Adult Education and
: _ Family Literacy Act) . .
*5. - vy Tech Community College and Iw Ter:h as the recipient of CarI Perkins Post-Secondary Vocatlonal Educatron
' programs (Carl D. Perkins Vocational and Applied Technology Act)- -
6. -Community Action of Southern Indiana. (CASI) as a Local Area Community Action Program (CAP) and Commumty'
. Services Block Grant {CSBG) recipient, carrying out employment and training activities _
7. The New Albany Housing Authority (NAHA), with employment and training activities carried out by/through the
- Department of Housing and Urban Deve}opment (HUD)
. ManpowerGroup (MP) : : _
9. Center for Women and Families {CWF), a Commumty Based Organlzation (CBO}, who provides employment and
R 'tralmng services to victims of intimate partner abuse or sexual violence - ‘
10. The American Indian Center of ind:ana, representatwe of programs authorized under WIA Title I(Endtan and
o _Natwe American Programs) : : : :

e

-B. Provision of Services:
The attached chart identifies the services prowded bv each partner through the 0ne~Stop services delivery svstem
WorkOne

The’partners‘ entering into this MOU agree to work with the RIOWB regularly to maintain current access, deve!op new
access, ahd/or irnprove upon existing access to their respective services through the On-Stop services de!iverv system.,

Each parl:ner will work with the R10WB to analyze available services and identify areas where access to services through
the One-Stop services dellvery system could be improved

The partners agree to work with the RLOWB on the continuous improverhent of the One-Stop system.



C. Operating Expenses for the Local/Regional One-Stop services delivery system, WorkOne:
The One-Stop system will be funded primarily through regional Workforce investment Act {W1A) funds and funds
- allocated to area Indiana DWD programs, i.e. Wagner-Peyser, Veterans, Unemployment Compensation, and Trade Act.
As other partners elect to negotiate with the R10WB to locate staff and/or share other types of resources at WeorkOne
service sites, financial agreements with those individual pariners may be negotiated. '

All One-Stop/ WorkOne partners assure that they will work with the R10WB and the Indiana DWD to work out funding
-of operational costs pursuant to federal and state regulatlons and guidelines.

: D. Referral of Clients: _
- All One-Stop service system partners agree to estabhsh a mechanism that facilitates the referral of mdwiduals for
various needed serwces between WorkOne and the One-Stop partners. Coa

Possible methods of referral may include electronic access to and transmittal of information, personal visits with staff,
- telephone contact, referral cards:and/or coordinated orlentatlon sessions where partner services are explamed and
' representatlves are present : e

“The One-Stop partners agree to have a referral mechanism established w:thm one year of thfs MOU and that the MOU
. will be modified, as needed once the mechanism has been estabilshed :

E. Duration;
Thls MOU will be in effect for two (2) years for the penod July 1, 2011 June 30, 2013.

F. Procedures for Amendmg -
‘A partner may subm:t a written request to the R10WB for an amendment to this Memorandum of Understandmg atany

h rtIITIE

"~ The amendment must be appi"o_ued through discussion 'and a majority vote of the partners. '

_' - Any amendment 50 lnstltuted WI" require the 5|gnatures of all partners and the RIOWB |nd1cat|ng agreement with the
proposed change{s) on.an amended MOouU ducument

One-Stop/ WorkOn Partner Signatures:
The undersigned agree to enter into thls Memorandum of Understandmg for the period Juiy 1 2011 to June 30, 2013,

;ﬂ/ﬁwﬂ% B /za/zoo

i Ed C’arp'enter_ S Date
Chairperson - '
Region 10 Workforce lnvestment Board

ez B % 278

: ( Pam Fox . Date
Senior'Community Services Employment '
Employment Director




ECONOMIC GROWTH REGION 10

ONE-STOP/ WorkOne PARTNERS

MEMORANDUM OF AGREEMENT (MOU)
Between

Commumtv Action of Southern Indiana (CASI)
And

_RegiOn 10 Workforice 'Boa'rd

Reference: Section 121 of the Workforce Investment Act (W1A)

. A. Identifying Information:

- Community Action of Southern Indiana {CASI) as a Local Area Cornmunlty Action Program {CAP) and Community Services
Block Grant (CSBG) recipient, carrying out employment and training activities, is entering into this Memorandum of

' Understand:ng {MOU) with the Region 10 Workforce Investment Board and each of the “One Stop" system semlce

. partners llsted below:

: '_:L- Workforce Investment Act (WIA) Adult Dislocated Worker and Youth Prograrns, as administered by Reglon 10
Workforce Investment Board (R10WB)
Z. The Indiana Department of Workforce Development (DWD), asit represents Wagner-Peyser Act Programs,
Trade Act Programs, Veterans’ Programs {chapter 41 of Title 38 United States Code} and Unemplovment '
. Compensation Programs
- 3. Aduit Education and Literacy programs and activities, as authortzed under Title 1} of WIA (Adult Education and
" Family Literacy Act)
. 4. Vocational Rehabilitation (VR) Services, as authorlzed under T‘tle I'of the Rehabilitation Act and admmlstered by
_' the Indiana Family Social Services Administration (IFSSA) :
~ . '5. _Senmior Community Service Employment Programs, as authorszed under Title V of the Older Amerlcans Act and
. . -administered by IFSSA
6. vy Tech Community College and lvy Tech as-the recipient of Carl Perkins Post-Secondary Vocatlonal Education
o programs (Car] D. Perkins Vocational and Applied Technology Act)
7. The New Albany Housing Authority (NAHA), with employment and tra:nmg activities carried out by/through the
Department of Housing and Urban Deve!opment (HUD}
: ManpowerGroup {MP)
9. ' Center for Women and Families {CWF), a Commumty Based Orgamzatron (CBO), who provides employment and
training services to victims of intimate partner abuse or sexual violence
- 10. The American Indian Center of Indiana, representative of programs authorized under WIA Title I(Indlan and
R Natlve American Programs).

B. Prov:snon of Services:

The attached chart identifies the sennées pro\nded by each partner through the One-Stop services delwery system:
WorkOne

The partners entering into this MOU agree to work with the RIOWB regularly to maintain current access, develop new
access and/or Improve upon existing access to their respective services through the On-Stop services de!ivery system.

Each partner will work with the R‘.LOWB to analyze available services and identify areas where access to services through
the One-Stop services delivery system could be improved. : :



The partners agree to work with the R1OWB on the continuous improvement of the One-Stop system.

C. Operating Expenses for the Local/Regional One-Stop services delivery system, WorkOne:
The One-Stop system will be funded primarily through regional Workforce Investment Act (W1A) funds and funds

allocated to area Indiana DWD programs, i.e. Wagnher-Peyser, Veterans, Unemployment Compensation, and Trade Act.
As other partners elect to negotiate with the RLOWB to locate staff and/or share other types of resources at WorkOne
service sites, financial agreements with those mdl\ndual partners may be negotlated ‘

All One-Stap/ WorkOne partners assure that they will work with the R1IOWB and the Indiana DWD to work out funding - .
of operat:onal costs pursuant to federal and state reguiattons and guidelines.

D. Referra! of Clients:
All One-Stop service system partners agree to estab]tsh a mechanism that facilitates the referral of individuais for
various needed services between WorkOne and the One-Stop partners.

Possible methods of referral may include electronic access to and transmittal of information, personal visits with staff,
telephone contact, referral cards and/or coordinated Dnentatlon sessions where partner services are explained and

representatives are present

The One-Stop partners agree to have a referral mechanism estabhshed within one year of thlS MOU, and that the MOU

_ will be modiﬁed as needed, once the mechanism has- been estabhshed

E. Duratmn
This MOU will be in effe:t for two {2} years for the perlod .lulv 1,2011~June 30, 2013,

F. Procedures for Amendmg : - _
A partner may submlt a written request to the R10WB for an amendment to this Memorandum of Understandxng at any e

time.

The amendment'm'ust be approved through discussion and a rnajority vote of the partners.

- Any amendment 50 instltuted will require the s;gnatures of all partners and the RIOWB mdicatmg agreement W|th the -

proposed change(s) onan amended Mou document

' One-Stop/ WorkOn artner SlggatureS'

The undermgned agree to enter into thls Memorandurn of Understandlng for the perlod .!uiy 1 2011 to June 30, 2013

5/ itz _ ‘//23/20//

Ed Carpenter - | ~ Date
Chairperson o o
Region 10 Workforce Investment Board

/f—m,!z%——/uéé/ - af2/1
/ Fred Mitchell o - Date-
Execut:_ve_ Director, CAS! ' o
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ECONOMIC GROWTH REGION 10
ONE-STOP/ WorkOne PARTNERS

MEMORANDUM OF AGREEMENT (MOU]
__ Between
Cen.’cer for Women a'n'd Families
| And
Reglon 10 Workforce Board

: 'Reference Sectlon 121 of the Workforce Investment Act {WIA)

ldentlfvma Information:

: Center for Women and Families {CWF), a Commumty Based Orgamzation (cBO), who provides employment and training

services to victims of intimate partner abuse or sexual violence, is entering into this Memorandum of Understanding
(MOU) wrth the Region 10 Workforce Investment Board and each of the “One Stop" system service partners listed

. betow

CL Workforce Investrent Act (WIA) Aduli, Dislocated Worker and Youth Programs, as admmlstered by Reg:on 10
. 'Workforce Investment Board {(R10WB)
2. The Indiana Department of Workforce Development (DWD}, as it represents Wagner-Peyser Act Programs
~ Trade Act Programs, Veterans Programs {chapter 41 of Title 38, Umted States Code) and Unemployment
s Compensation Programs
3. Adult Education and Lrteracy programs and activities, as authonzed under Title I of WIA {Adult Educatlon and
' ‘Family Literacy Act)
"4, "Vocational Rehabilitation (VR} Sennces as authorized under Tltle | of the Rehabilitation Act and admmlstered by
. theIndiana Family Social Services Administration {IFSSA) -
- 5. - Senlor Community Service Employment Programs, as authorlzed under Tltle V of the Olcier Amerrcans Act and
' administered by IFSSA -
" 6. lvy Tech Community College and vy Tech as the recipient of CarI Perkms Post-Secondary Vocatlona] Educatlon
. programs (Carl D. Perkins Vocational and Applied Technology Act)
7. Community Action of Southern Indiana {CAsSl) as a Local Area Community Action Program (CAP) and Commumty
Services Block Grant (CSBG) recipient, carrying out employment and training activities
‘8. The New Albany Housing Authority (NAHA), with employment-and trammg activities carrled out by/through the
""" Department of Housing and Urban Development (HUD) ' .
-9, -ManpowerGroup {(MP) ' : o
-10. The American Indian Center of Indiana, representative of programs authorized under WIA Title i(lndlan and
‘Native American Programs) -

B. Provision of Services:

The attached chart identifies the servuces provided by each partner through the One-Stop services dehvery system
WorkOne.

"The partners entering into this MOU agree to work with the R1LOWS regularly to maintain current access, dexrélop new

access, and/or improve upon e:-ustmg access to their respective services through the On-Stop services delivery system.

Each partner will work with the R10WB to analyze available services and |dent:fy areas where access to servuces through
the One-Stop services delivery system could be improved.



The partners agree to work with the RIOWB on the continuous improvement of the One-Stop system.

C. Operating Expenses for the Local/Regional One-Stop services delivery system, WorkOne:
The One-Stop system will be funded primarily t_hrbugh regianal Workforce Investment Act (WIA) funds and funds
allocated to area Indiana DWD programs, i.e. Wagner-Peyser, Veterans, Unemployment Compensation, and Trade Act.
As other pariners elect to negotiate with the R10WB to locate staff and/or share other types of resources at WorkOne
service 5|tes, financial agreements with those mdlwdual partners may be negotlated ,

All One-Stup/ WorkOne partners assure that they will work with the RIOWB and the lndlana DWD to work out fundmg
of operational costs pursuant to federal and state regu[atlons and guidelines,

D. Referrai of Clients:

All One-Stop sarvice system partners agree to estabhsh a mechanism that fac:lltates the referral of individuals for
various needed services between WorkOne and the One—Stop partners. :

Possible methods of referral may include elet:trcmlc access to and transmittal of Information, personal visits with staff
telephone contact, referral cards and/or coordlnated grientation sessions where partner services are explained and
representattves are present : :

The One-Step partners agree to have a referra! mechanlsm established within one year of thls MOU, and that the MOU
will be modifi ed as needed once the mechanrsm has been established.

E. Duration: ' - .
This MOU: Wlll be in effect for two (2) years for. the perlod July 1, 2011 - Jupe 30, 2013.

F. Procedures for Amending:

A partner may submlt a written request to the R10WB for an amendment to this Memerandum of Understanding at any '
time. : -

"The arhendrr_lent must be-approved'through d'iscussion end a majority vote of the partners.

'Any amendment so mstrtuted will require the srgnatures of ai] pariners and the RlOWB lndlcetmg agreement w:th the
proposed change(s) onan amended MOU. document

One-Stog/ WorkOne Partner S;gnatures
The under5|gned agree to enter into this Memorandum uf Understanding for the perlod July 1, 2011 to June 30 2013

a?//dwfz/ﬁ o ey
~ Ed Caﬁ*penter - - Date
" Chairperson ' '- '

Region 10 Workforce Investment Board

W% 413/

-~ Rebecgs ) tton
Center for W nand Fam!hes
Director, S ern Indiana




ECONOMIC GROWTH REGION 10

'ONE-STOP/ WorkOne'PARmERs

MEMORANDUM OF AGREEMENT (MOU)
Between
New Albany Housing Authorrtv (NAH_)_
And

Region 10 Workforce Board

Reference: Section 121 of the Workforce investment Act {WIA)

Identifying lnformatlon

_The New Albany Housing Authority (NAHA), with emptoyment and training activities carried out bv/through the
- .Department of Housing and Urban Development {HUD} is entermg into this Memorandum of Understanding (MOU} with
- the Region 10 Workforce Investment Board and each of the "One Stop" svstem service partners listed -helow-

1.

2.

Workforce Investment Act {wWlA) Adult, Dislocated Worker and Youth Pragrams, as adm:ntstered by Reglon 10
Workforce Investment Board {R10WB)

The Indiana Department of Workforce Development (DWD), asit represents Wagner-Peyser Act Programs,
Trade Act Programs, Veterans’ Programs (chapter 41 of Title 38, United States Code) and Unemployment
Compensatlon Programs’

Adult Education and Literacy programs and actl\ntles as authonzed under Title 1l of WIA (Adult Educatnon and

- Family Literacy Act)-

o

- 10:

B.

Vocational Rehabilitation {VR) Services, as authorized under Title  of the Rehablhtatlon Act and admmlstered by

-the Indiana Family Social Services Administration (IFSSA)

Senior Community Semce Employment Programs as authorlzed under T'tle V of the Older Americans Act and

‘administered by IFSSA’

vy Tech Community College and vy Tech as the rec1p|ent of Carl Perkms Post—Secondary Vocational Education
programs (Carl D. Perkins Vocational and Applied Technology Act} -

Community Action of Southern [ndiana (CAS!) as a Local Area Community Action Program (CAP) and Community
Services Block Grant (CSBG) recipient, carrying ot employment and training actlvities

ManpowerGroup (MP) _

Center for Women and Families (CWF), a Community Based Organization (CBO), who provudes Employment and
training services to victims of intimate partner abuse or sexual violence

The American Indian Center of Indiana, representatwe of programs authorized under WIA T'tle i{indian and
Native American Programs)

Provision of Services:

- The attached chart identifies the ser\nces provided by each partner through the One-Stop services de!wery system
WorkOne.

The partners entering into this MOU agree to work with the RIOWB regularly to maintain current access, develop new
" access, and/or improve upon existin‘g access to thelr respective services through the On-Stop services delivery system.

Each partner will work with the R10WB to analyze available services and tdentlfy areas where access 1o services through
the One-Stop services delivery system could be improved. '



The partners agree to-work with the-R10WB on-the continuous improvement of the..One-Stop system.

C. Operating Expenses for the Local/Regional One-Stop services delivery system, WorkOne:
The One-Stop system will be funded primarily through regicnal Workforce Investment Act {(WIA) funds and funds

allocated to area indiana DWD programs, i.e. Wagner-Peyser, Veterans, Unemployment Compensation, and Trade Act.
As other partners elect to hegotiate with the RIOWB to locate staff and/or share other types of resources at WorkOne
service sites, financial agreements with those mdlwdual partners may he negotiated.

All One-Stop/, WorkOne partners assure that they will work with the RIOWB and the Indiana DWD to work out fundmg :
of operational custs pursuant to federal and state regulatlons and gmdehnes :

D. Referral of Clients: : : :
All One-Stop service system partners agree to establlsh a mechanism that famhtates the referral of individuals for
various needed services between WorkOne and the One-Stop partners. :

Possible methods of referral may include e[ectronfc access to and transmittal of information, personal visits with staff,
telephone contact, referral cards and/or coordmated orientatlon sessions where partner services are explemed and -
representatives are present '

The One-Stop partners agree to have a referral mechanism established within cne year of this MOU, and that the MOU
will be modified, as needed, once the mechanism has been established. -

E. Duratlon‘
This MOU will be in effect for two (2) years for the penod Ju[v 1 2011 ~ June 30 2013.

F. Procedures for Amending: :
A partnar. may submrl: a-written request to the R10WB for-an amendment to this Memorandum of Understanclmg at any. :

. time.

The a‘m'endrnent must be approved thro‘ugh discussion'and a majority vote of thepertners

Any amend ment so instituted will require the sngnatures of all pa rtners and the R10WB :ndlcatmg agreement Wlth the -

proposed change(s) on an amended MOU document

One-Sto WorkOn Partner Signatures:
The undersngned agree to enter into this Memorendum of Understandlng for the penod July 1, 2011 to .Iune 30 2013

ﬂ@mmﬁ - "4//25///

Ed Car nter o " Date _
Chairperson ) '
Region 10 Worlkforce Investment Board

Bob Lane o - Date
Executive Director, NAHA




ECONOMIC GROWTH REGION 10

ONE-STOP/ WorkOne PARTNERS

MEMORANDUM OF AGREEMENT !MOU[ -

Between

- And

Region 10 Workforce Board

Reference: Section 121'ot the. Workforce Investiment Act (WIA)

A. dentlﬁlnglnformatlon-

. Manpower, Inc. (MP} is entering into this Memorandum of Understanding {MQU) with the Reg:on 10 Warkforce

Investment Board and each of the “One Stop” system service partners listed below:

1. Workforce Investment Act (WIA) Adult, D:slocated Worker and Youth Programs as admmlstered by Region 10
Workforce Investment Board (RIOWB)

2. The Indiana Department of Workforce Development (DWD), as it represents Wagner—Peyser Act Programs,
Trade Act Programs Veterans’ Programs (chapter 41 of Title 38, United States Code) and Unemployment
Compensation. Programs :

3. Adult Education and Literacy programs and activities, as authonzed under T‘tie lI of WIA (Aclult Educatuon and
Family Literacy Act) ' S

4. Vocational Rehabilitation (VR) Services, as authorlzed under Title | of the Rehahxlntation Act and administered by -
the Indiana Family Social Services Administration {IFSSA) - N
~ 5. Senior Community Service Employment Programs, as authorized under Title V of the Older Americans Act and -
administered by IFSSA

6. vy Tech Community Co!lege and lvy Tech as the recnprent of Carl Perkins Post- Secondary Vocatlonal Education T

programs {Carl D. Perkins Vocational and Applied Technalogy Act) .
- 7. Community Actior of Southern Indiana (CASl} asa Local Area Community Action Program {CAP) and Community
Services Block Grant (CSBG) recipient, carrying out employment and training activities -
8. The New Alba ny Housing Authority {NAHA), with employment and training activities carrled out by/through the
~ Department of Housing and Urban Development (HUD).
9. Center for Women and Families (CWF}, a Community Based Organization (CBO), who pro\udes employment and
training services to victims of intimate partner abuse or sexual violence
10. The American lndlan Center of Indiang, representatrve of programs authorized under WIA Title I(Indlan and
Native American Programs) :

B. Provision of Serwces-
The attached chart 1dent|f' es the services provided by each partner through the One-Stop services delivery system:

“WaorkOne.

~The partners entering into this MOU agree to work with the R1I0WB regularly to maintain current access, develop new
'~ access, and/or improve upon existing access to their respective services through the On-Stop services delivery system.

Each partner will work with the RLOWB to analyze available servicesand identify areas where access to services through

- the One-Stop services _deliv'e_ry system could be improved.

The partners agree to Work‘with the R10WB on the continuous improvement of the One-Stop system.



~ G. Operating Expenses for the Local/Regional One-Stop services delivery system, WorkOne: _
The On'_e-Sto_p system will be funded primarily through regional Workforce Investment Act {WIA) funds and funds. -
allocated to area Indiana DWD programs, i.e. Wagner-Peyser, Veterans, Unemployment Compensation, and Trade Act.
As other partners elect to negotiate with the RIOWB to locate staff and/or share other types of resources at WorkOne

service s;tes, fi nancmi agreements with those individual partners may be negotiated

All One-Stop/ WorkOne partners assure that they wlli work with the R1OWB and the Indiana DWD to work out fundmg
of operational costs pursuant to federal and state regulations and guidelines. o .

_ D. Referral of Clients: ' '
All One-Stop service system partners agree to establish a mechanism that facrlitates the referral of mclnndua!s for
various needed services between WorkOne and the One-Stop partners.’

PoSsible methods of referral may include e!ectronic access to and transmittel of information, personal visits with staff, '. _
telephone contact, referral cards and/or coordmated orientation sessions where partner services are explelned and
representatlves are present. S : :

The One-Stop partners agree to have a referral mechanism established withm one year of this MOU, and that the MOU
- will be modn" ed, as needed, once the mechanism has been estabhshed - K

. E. 'Duration: |
This MOU will be in effect for two (2) years for the perlod July 1, 2011 - june 30 2013

F Procedures for Amending: - :
A partner may Smelt a written request to the RlOWB for an amendment to thls Memorandum of Understandlng at any

tImE

The am'erldment_must be approved throtlgh diér:uss.’ion and a majority vote ofthe partners.

Anv amendment 50 instituted wHI reqmre the signatures of alt partners and the RIOWB indtcatmg agreement W|th the
proposed change(s) on an amended MOU document, : : :

E One—Stop/ WorkOne Partner Sjgnatures
~ The undersrgned agree o enter into thls Memorandum of Understandlng for the persod July 1, 2011 to June 30 2013

ﬂ/ﬁo‘ﬁ%@‘ " DR .'4—/?/2/}//

Ed Carpenter : - - Date
Chairperson ' '
Region 10 Workforce Investment Board

%Me %/tm&— Bkt 19, 20

‘Marsha Eberhardt. =~ U Date
Manpower, Inc. ' '




ECONOMIC GROWTH REGION 10

ONE-STOP.I WorkOne PARTNERS

MEMORANDUM OF AGREEMENT !MOUI -

Between
American Ind-lan Center of Indiana.
| - And |
Region 10 Workforce Board

Reference: Section 121 of:the_ Workforce Investment Act '(WlAi- .

dentlﬂmg !nformation'

The Amencan Indian Center of indiana, representatwe of programs authorized under WIA Title l{indian and Native
American Programs); is entering into this Memorandum of Understanding {MOU) with the Reg:on 10 Workforce
- Investment Board and each of the “One Stop” system servace partners listed below:

1. Workforce Investment Act (WIA) Adutt, Dlstocated Worker and Youth Programs, as admlmstered by Region 10 -
Workforce Investment Board (R10WB) _ :

2. The indiana Department of Workforce Development (DWD), as it represents Wagner—Peyser Act Programs,
Trade Act Programs, Veterans’ Programs (chapter 41 of Title 38, United States Code) and Unemployment
Compensation Programs _

3. Adult Education and Literacy programs and actwmes as authorized under Title of WIA (Adult Education and
Family Literacy Act)

4. Senior Community Service Employment Programs as authonzed under Title V of the Older Americans Act and '
administered by IFSSA -

5. vy Tech Community College and Iw Tech as the rec1plent of Carl Perkms Post—Secondary Vocationat Education . .

programs (Carl D; Perkins Vocational and Applied Technology Act) : :

6. Community Action of Southern Indiana {CASI} as a Local Area Community Actlon Program (CAP) and Commumty
Services Block Grant {CSBG) reciplent, carrying out employment and training activities.

7. Vocational Rehabilitation {VR) Services, as authorized under Title | of the Rehabllltation Act and administered by
the Indiana Family Social Services Administration (IFSSA) -

8. The New Albany Housing Authority (NAHA), with empioyment and tram:ng actl\ntles carried out by/through the .
Depariment of Housing and Urban Development {HUD)

9. ManpowerGroup {MP)

10. Center for Women and Families (CWF), a Commumty Based Organization {CBO), who provides employment and
training serwces to victims of intimate pa rtner abuse or sexual violence :

B. Promsron of Services:

The attached chart identifi jes the services provided by each partner through the One—Stop services delivery system:
WorkOne. :

The partners entering into this MOU agree to work with the R10W8 regularly to maintair_r current access, develop new
access, and/or improve.upon existing access to their respectiue services through the On-Stop services delivery system,

Each partner will work with the R10WB to analyze available services and identify areas where access to services through -
the One-Stop services dehvery system could be improved.



The partners agree to work with the RLOWB on the continuous improvement of the One-Stop system.

. C. Operating Expenses for the Local/Regional One-Stop services delivery system, WorkOne:

‘The One-Stop system will be funded primarily through regional Workforce Investment Act (WIA) funds and funds
allocated to area Indiana DWD programs, i.e. Wagner-Peyser, Veterans, Unemployment Compensation, and Trade Act.
As other partners elect to negotiate with the R10WB to locate staff and/or share other types of resources at WorkOne
service 5|tes financial agreements with those individual partners may be negotiated.

_'Ail Dne-Stop/ WaorkOne partners assure that they will work with the R10WB and the Indiana DWD to work out funding
-of operatmna! COsts pursuant to federai and state regulations and gwdelmes : : -

: D. Referral of Clients:

All One-Stop service system partners agree to establish a mechanism that fac:lltates the referral of 1ndwlduals for :
vanous needed services between WorkOne and the One-Stop partners.

POSSIbIe methods of referral may in’clu‘de electronic access to and tra’nsmlttai of information, personal visits with staff,
_telephone contact, referral cards and/or coordmated orientation sessions where partner services are explained and
representatives are present. ,

The One-Stop partners agree to have a referral mechanism establlshed wlthm one year of this MOL, and that the MOU
Cowill be modtﬁed as needed, once the mechamsm has been established.

' E Duratmn :
Thts MOU wili be in effect for two {2) years for the peried July 1, 2011 .Iune 30, 2013.

F Procedures for Amendlng'

A partner may submit a written request to the RIOWB for an amendment to thls Memorandurn of Understandmg at any
time. : : :

The. amendment must be apprdved through diScussion and a majority vote of the partners.

, Anv amendment so instituted will requrre the signatures of all partners anc! the RIDWB indicating agreement W|th the
proposed change(s) on an amended MOU document

- Dne-Stopl WorkOne Partner Slgnatures : ' '
The unders:gned agree to enter into thls Memorandum of Understand:ng for the period July 1, 2011 to .lune 30 2013

////—— o y/zd/wk/
Ed Cafpenter | - L '. - Date

_ Chairperson -
Reg]un 10 Workforce Investment Board

"Q:\w QLo . '—“’c\\e)\ \
a D\ng Poe N Bate
- American Indian Center of Indiana




WIB/RWE

. )
WIA Admin

Adulh‘DisIonatedW rkerfYouth)

1

2 it

_ Other
From DWD
SH

T

25,500

£ it :

i Wages & Benefits $ 16.000 15 24,000 J 40,000
Travel 3 500 | ] 500
Supplies -
Equipment {Purchase) -
Equipment {Rental) -
Overhead (Rent, Utilities, etc.) T ] -
Contractual $ 118,500 I'§ 1,500 1 121,000

Youth : Other
I Disiocated Worker o Out-of School Frombwp | 0 TOTA

_JA. TOTAL Allocated ADMINISTRATION - $ 42,814 | 49000 15— 13,260 | & 309261 § 25,500 | § 161,500 . .
Internal Costs . . . : e — T -
Wages & Benefits 80,102 § 120,002 7 © 25,225 7 . 59,813 1§ 69,750 7 354,082
TravelTraining 4,000 7 - 7.500 1,425 ¢ 3,325 § -5,250 | 21,500
Supplies/Postage 5,009 ¢ 12,861 1 T 2,574, 6,005 ; 500, 30,950
Equipment (Purchase) 5,455 7,866 5 4,570 3 -~ 3,663 1. : H 18,554
Equipment (Rental) 37144 5311) 1,073 2,502 ¢ H 12,600
: Overhead (Rent, Uilities, etc_) 3 62,649 1 - 83,934 | 17,000 § 39,567 . 1.000 ) 204,150
Other 5,828 8,333 | 1,886 1 3.888 | 14,560 | 34,295

|8._TOTAL Internal - Program 170,767 245,897 | 50,533 | | 118,764 | 91,000 576,961
Contractual - Program Funds 286,864 379,586 | 79,653 1 5,856 1 950,743 1 1,882,702

C TOTAL PROGRAM 42814 61,500

EISEONEN

-

A 1
Core & Intensive Services - 82,507 , 192,512 § 322,561, 'I 332 778
Direct Chiant Services 8327 608,636 1 § 680,323
iE. TOTAL PROGRAM 143,446 1067243 % . 2721163
: H —— .. Youth S Other .":'
Adult - | Distacated Worker} InSchool 1 - utof School i From DWD 1 TOTAL

2011 Aflocation $ 474,266 1 § 590,647 ) § 157,724 1 & 368,025 1,590,662
Planned Carry-In’ $ 99,086 { § 178,954 | § 11,202 % 26,138 | 1 315,380
Other - Specify 1 ] 1 1 16,817 ) 18,817
RROJT | . j 137,611 137,611
Bus, Consult. ] 60,000 60,000
ABE . I 153,289 153,288
UW 21si Call Literacy I 80,000 60,000
SE-MASP I T T 750,000 ¢ 750,000

] T T T T N

F. TOTAL PROGRAM 3 5733528 769,601 | 1669265 | § 394,165 |5 1177717 | § 3,083,750

Une A is the distribution of the total cost from the Line lterns listed In Section |
Line B is the total of the Internal Program Line items in Section Ik, All internal cost must be broken out by these line items.
Line C = Line B plus the Contractual - Program Funds line .

Line D - Line A plus Ling B

The total Program cost in Section 1} must be brokan out by type of service or Program cost in Sectlon i

Line E must equal Ling €

Saction V:Prolected RevenL_le - Line_ F must be aqua! to or greater th'an Line D - the total budget

MISC. CATEGORY
9000 Exec. Pulse & Bus outreach
5,500 UW Literacy Prog. In¢entives
6000 Misc. & Board Mtg. Expd
13725 WorkOne & Data Mgt. System Cont.

34225



WORKONE REGION 10,

Budget FY: __ 2011 ‘ - WIA Admin S . Other :
. {Adult/Dislocated Worker/Youth} N ! From DWD ! TOTAL
Wages & Benefils : il #HALUE!
Travel I 1 #AJALUE!
Supplies i LIE3 -
Equipment {(Purchase) 1 g =
Equipment (Rental) 1K HES -
Overhead (Rent, Utilities, etc } H HE -
Contractual ‘ H H #VALUI‘—.'!
o oo worer] Youth ~ 1 Other . |
Aduit II:!i_skacated Workerl InSchool - | . OutofSchool | - FromDWD . | TQTAL
A. TOTAL Allocated ADMINISTRATION - {§ ~-T% -1s . - Y LFI -1§ -
Internal Costs . 1 i 1 1 L3 -
Wages & Benefits : 1 - 1 'S ] I I Z
Travel : ] - 1 i 1 ] -
Supplies 3 6,283 8,918 1 % 1,7251% 4,024 |
Equipment (Purchase) j 39151 5,556 1§ 10751 § 2,508 | |
Equipment (Rental) 2,279 3,236 | 626 1 § 1,459 { |
Overhead (Rent, Utilities, etc.) b 51,034 | 72414 1§ 14,005 1 32679 % 1,000 1
Ofher ] 4,116 T 584315 11301 7836 | I
B. TOTAL Internal - Program $ - 67,627 | 05,967 ; % 18,561 ¢ 43,308, § 1,000
Contractual - Program Funds . HE H H ; 1
C. TOTAL PROGRAM :

‘l TR G

D. TOTAL BUDGET o ,

. _Program Management - . . : . . : Sl . I 5‘
Core & Intensive Services L : 1 L j . 13 . -
Direct Client Services- g = E A E -1 - ! 15 -
iE. TOTAL PROGRAM 3 - -1%: -5 - -1 -
e RS e e S e e

[ [ Youth ] Other ]
Adult g Dislocated Workery | ool 1 outofSthoot | Frompwp | OVA-
2011 Allocation T ] T T T3 -
Planned Carry-in 1 I 1 I LE N
Cther - Specify H H H ! HES .
RR-OJT H H HE 1 HE] -
T ¥ L] T L]
- 1 | i | -
1 I 1 I I -
1 1 I I | -
l I 1 1 ] -
I : ] I ] ) I . } T
TOTAL PROGRAM I3 : -|$ 1= s R i$ - -

Line A'is the dlstnbuhon of the total cost from the Line ltems ||sted in Section I

Line B is the total of the Internal Program Line items in Section Il. ‘Al 1ntema| cost must be broken out by these line items.
Line C = Line B plus the Contractual - Program Funds line .

Line D - Ling A plus Line B

The total Program cost in Section Il must be broken out by type of service or Program cost in Section Il

Line E must equal Line C

Section V:Projected Revenue - Line F must be equal o or greater than Line D - the total budget



Service Provider___Region 10 JobWorks

Budget FY: ___2011 ' WiA Admin’ . " Other
. . (AdultDislecated Workar/Youith) . - ! From DWD ! TOTAL
AR Hisiatonk i il i
Wages enefits R R
Travel 1 LIE _
Supplies ] ; 1 I's -
Equipment {Purchase}) . . I ! -
Equipment (Rental} j j ) I i —1 ~
Overhead (Rent, Utilities, efc.) H N -
Confractual - . H S #VALUE
y 1 nicte | Youth- . 1 Other | Ty .
Adut | Dislocated Workery —\ coroor | OutofSchaol | Frompwd ] TOTAL
A. TOTAL Allocated ADMINISTRATION § -1g =15 To1g i T % “15 .
Internal Costs ‘ 1 1 1 1 HE I
Wages & Benefits $ 32457313 276,118 | § 56,370 | 131547 § 1.3 688,617
Travel $ 2,155 1 % 3,670 | ¢ 861 | 2,000 ] 1% 8,685
Supplies 5 37218 633 ] § 148 § 347 | 15 . 1,500
Equipment {(Purchase) 1 | | ! K -
Equipment (Rental) | ] | ] | -
Cverhead {Rent, Utilities, etc.) $ 89101 § 15,173 1§ 3558 1§ 8,303 1 I 35,944
Other ! ] . ! ! g ! ! q -
E. TOTAL Internal - Program__ $ 236,010, % 295,594 | § 80946 ,§  142206,% B 734,756
Contractual - Program Funds - H H i 1 i HE: . -
C. TOTALPROGRAM : 3 -5 e . -39 -13 S B -
D. TOTAL BUDGET ‘ ; $ 23601019 205504 1§ 0 60946 [$ - 142206 | & . -F$ 734,756
‘ Program Managemant - 5 - 15854 S 269921% 7380018 17,220 | TLS ‘67,446
Core & Intensive Services : . 236010185 . 295504 1 § 60,946 1 § 142,206 15 58,300 | § 793,056
Direct Client Services - 15000 | & 37,000 . 8327 1% 194301 % 242,443 1 § -, 322,200
|[E. TOTAL PROGRAM i 5 2668648 350586 [§ . 76.05305 178,856 | § 300,743 1,182,702
| 1 Youth I Other }
e Addt | Dislocated WorkerI In-Sehool | _Out-of School | Fromowp,_1 TOTAL
2011 Allocation 3 266,864 1 § 350,586 1'§ 76,653 1 § 178,856 | E 881,959
Planned Carry-In L i L 1 I -
Other - Specify H H ! I HED -
RROJT-8-10 {12-2011 End} ' . H HE] 123,850 4 123,850
ABE H H H HE 136,893 136,808
UW-21st Call Literacy Grant H H 1 HE] 40,000 40,000
' 1 1 q 1 ‘ R -
1 1 1 1 i R K S
| - ] . ] 1 . - -
TOTAL PROGRAM ] | 266.864 c6.864 'S 3595885 76.653 . 173 BSB' 300,743 1,182,702

‘Line A is the distribution of the total cost from the Line ems Ilsted in Section | o

Ling B is the total of the Internal Program Line items in Section [l. Al internal cost must be broken out by these line items.
Line C = Line B plus the Contractual - Pragram Funds ling

Line D - Line A plus Lina B

The totaf Program cost in Section || must be broken out by type of service or Program gost in Section i}

Line E must equal Line C

Section IV:Prajected Revenue - Line F must be equal to or greater than Line D - the total budget



Service Provider

SEMASP-SCOTT CO. ECON. DEV. CORP.

Budget FY: 2011

WIA Admin
(Adult/Dislocated Worker/Youth}

From DWD

Other ;

i 3
Wages & Benelits H HE -
Travel . - 19 -
Supplies 1 ¥ -
Equipmerit (Purchase) 1 15 u
Equipment {Rental} ] E e
Overhead {Rent, Utilities, etc) 1% T .
Confractual R S -
‘ Youth ] Other - - |
| Disiocated Wor‘kerl In-School -} ! " FromDWD ! TOTAL
A. TOTAL Allocated ADMINISTRATION $ =15 N E 19,546 ( § 19,546
internal Costs L -
Wages & Benefils : : : : $ 60,431 V% 60,431
Travel ! . : . L3 -
Supplies H H ) H HES -
Equipment {Purchase) 5 H I HE H -
Equipment (Rental) H 1. H HE 72,672 4 72,672
Overhead (Rent, Utilities, etc.) H | HIE HE " 61,158 1 § 61,158
Other T [ I i§ . 70,0001 § 70,000
B. TOTAL Internal-Prog_ram $ - 1% 264,261 18 264,261
Contractual - Program Funds 1 | : § -
. TOTAL PROGRAM ] 3 19, 546 $ 19,546

. TOTAL BUDGET

283,807

SEMASP = Incumbent Worker Training Grant under SESP Grant

Other = Qutreach and Promoticns

Program Management 4 H HE 19 5@, $ 19,546
Core & Intensive Services H H H 264,261 7 % 264,261
Direct Client Services $ 5 - 366,193 | § 366,193
E. TOTAL PROGRAM 3 $ - 3 550,000 | § 650,000
H i . Youth v Other L

!Disiooated Worker! InSchool 1. ! Erom DWDJ '_I'OTAL
-~ 2011 Allocation 1 1 1 i ] -
Planned Carry-In 1 L 1 L 15 .
Other « Specify  SE-MASP . | i E L N3 650,000 1% . 650,000
. . _ ) l B Y .
1 I 1 | 1% -
1 1 l. B E -
1 I ] | L E -
1 B | I LE -
| T T i _ g -
TOTAL PROGRAM 650,000 | § 650,000




Service Provider CONTINUOUS IMPROVEMENT CENTER - COMPUTER SERVICES VENDOR
Budget FY: ___ 2011 .

WIA Admin - Other
(Adult/Dislocated Worker/Youth) : : _l -From DWD I TQTAL.
i
Wages & Benefils LY -
Travel L N -
Supplies 1 LE -
Equipment (Purchase) I LE -
Equipment (Rental}. . I — 13 .
Overhead (Rent, Utilities; etc.) K 1% -
Contractual [ HE -
| I ] Youth 1 Other i ‘
. Aduk | Dislocated Worker) o001 I Out-of School 1. Frombpwn | 1O F
A. TOTAL Allocated ADMINIST | -1g LN -1 I
Internal Costs 1 1 1 1 15 -
Wages & Benefits 1 I I 1 |
Travel 1 1 I T s -
Supplies | 1 1 | 15 -
Equipment (Purchase) 1 1 1 13 -
Equipment (Rental) . | | 1 ) 1
Overhead {Rent, Utilities, etc.) I i |3 k| 1% -
ther . - T T ! ! !
TOTAL Internal - Program $ -5 1% -1 % R 15 -
Contractual - Program Funds ] 20,000 ; § - 20,000 ; § 3,000 7 $ 7,000, 13 . 50,000
IC. TOTAL PROGRAM IE -1% . -1 - -
D. TOTAL BUDGET $20,000] $ 20,0001 $- 3,0001% 7,000 ) 3 50,000
Prograrm Management H S 1 1 1L 3 -
Core & Intensive Services $  20,000,% 20,000 ,; § 3,000, 5 7,000 , HES 50,000
Direct Client Services $ -1 -1s 15 - 13 -
lE. TOTAL PROGRAM ) b 20,0001 % 3.0001% 7.000 I $ - 50,000
' Adult iDlélocatéd Worl;eri S Youth i Other i : TOTAL .
S y  In-School -3 Outof School y  From DWD -
2011 Allogation I K 20,0001 % - 20,0001 % 3,0001 % 7,000 | i 50,000
Planned Carry-In . | : S I N | 15 - -
I | I Bk -
) 1. | g -
1 | | I 15 -
I I I A I's -
T T | T K3 z
1 ! ; ! s -
3 20,000 I 3 20,000 I % 3,000-' $ 7,000 I 3 - l $ . 50,000

Computer Service Workshop Delivery - WorkQOnae sites



~ ATTACHMENT 7

Copy of Local Elected Officials’ Agreement

_Region 10 Local Plan
Program Year 2011 (July 1, 2041—June 30, 2012)

 Submitted: April 2011



Clark County Local Elected Officials Agreement
" Economic Growth Region 10

" This agreement is made and entered into by and between the Local Elected Ofiicials (LEOs) in Clark County of
‘Economic Growth Region (EGR) 10 to set forth the procedures that shall govern LEOs and their
responsibilities and actions pursuant to the provisions of the Workforce Investment Act, and all federal and

- state statutes, rules, and regulatEOns_ promulgated hereunder.

- A Local Elected Official is defined as "the chief elected executive official of a unit of general local government,
or any general purpose political subdivision of a State that has the power to levy taxes and spend funds, as
well as general corporate and police powers.” In Clark County of Region 10, the units of general local
govemment with populations of 5,000 or greater are:

_ City of Jeffersonville .

- City of Charlestown
Town of Clarksville
Town of Sellersbhurg

Clark County Government

0-?- @

L Setectton of an County Chief Elected Official to Represent the County

The'Local Elected Officials together shall select from among them a County Chief Elected Official (CCEO) to
represent their interests on the Iocal Regzon 10 Workforce Investment Board (WIB). The CCEO sha!l interact
with: _
1. The Local Elected Officials Executive Councitand - ' '
2. The Chief Elected Official for the formally designated Workforce Investment Service Area (WISA)
-EGR 10,

_per the region’s County Chief Elected Officials (CCEQ) Agreement on matters concerning the Iocal Reglon :
10 Workforce lnvestment Board (WIB).

' On behalf of the County, the Clark. CCEO will enter into an agreement with other CCEOs on the Executive .
Council of the Region 10 Workforce Investment Service Area. The CCEO will act as the liaison forthe
county s’he represents. Nothing in this Agreement shall prohibit the CCEO from serving as the Chief Elected

- Offi clal for the Region 10 Workforce tnvestment Service Area.

ll ‘Duties of the County Chief E!ected Official
- The Elected Official selected to. represent the County is responstbte for
s Entering into a County Chief Elected Officials Agreement with the other CCEOs within the workforce :
investment service ares to establish related responsibilities and actlons The Agreement pertains to:
1. The Workforce Investment Act (WIA) and
- 2 The region’s workforce investment board, with its Mission, its federal and state requrrements
- and obligations, and its various regional actl\ntles performed on behalf of EGR 10 andthe
_ CCEOs;
- » Providing guidance to the loca[ EGR 10 Workforce Investment Board as a member of the CCEO
-+ Executive Council; '
~» * .Communicating updates and. changes to the Local Elected Officials of the County;
. Selectmg a Chief Elected Official (CEOQ) for the EGR 10 Workfcrce Investment Service Area;.

In the avent. the Elected Official determines the need to utilize a proxy to the Executive Council on haslher '
behalf, such proxy shall be an individual that has the ability and/or authority to exercise the authontfes
granted tothe County Chief Elected Official helshe represents

The followmg mdnndual has been duly setected to serve as the County Ch:ef Elected Official for Clark County:
within the Region 10 Workforee Investment Service Area.

Name: Tom GALLIGAV
Title: MR oF O IEES LS oV 1.2

Cttl tion: Ph ' E-mail $act e .
anee n IThal nmLignSEEg([_aO m I{Cj ‘IJG..'I\@J c:.ﬁ')/ofdct\*?,hé\‘




VI

Other Responsmllities

As their schedules permit, all Local Elected Offi cr.als are encouraged to attend the regional Workforce
Investment Board meetings, and meet with Board members and the Board chairperson for updates on -~
progress and actio’ns in improving workforce development forthe empleyers and citizens of the region. :

Local Elected Officials may request, mdnvnduaiiy or collectively, information: from the local Workforce
Investment Board and may request such mformatlon to be delivered in person and/or in writing.

Authority to Act

Each Commissioner signing on behalf of the Board of County Commlssmners shall obtain the necessary .
approvals from the Board to so act. Henge, this Agreement needs to be signed by only one Commissioner
from the County and the Executive of each of the designated cities or towns.

By signing this Agreement, the designated County Commlssmner Mayor{s) and Town Council Pres:.ldente of .
each designated city or town (having a population of 5,000 or greater) in a County, as appropriate fo that =~

County, approves the selected Elected- Oft' cnal speclf jed in Section 11 of this Agreement to act on their behalf .

Period of Agreement

The period of this Agreement shall be from March 1, 2011 through June 30, 201 ,-or until such time as the S
Clark County Local Elected Oificials must determme a new appemtment

Amendment

This Agreement may be amended at any tlme by written request to the. desxgnated Elected Ofﬁcla! who' wm
. set up a process of votlng on the change. Changes in federal or state legislation affecting the Workforce

Investment Act- may require a modification to this Agreement A modification of the Agreement requares a
majonty vote of the Local Elected Offi caats _

74 /W »

SIGNATU ES.

' Tém Galiigard ¥ M ' S RobertHall !
ille T

Mayor, Ctty of Jeﬂ"erso ‘Mayor, Clty of Charlestown

\Ises, @ZW i -g,t(m/
Gregorylsgriagg =~ Y ./ Brian K. Meyer
Town Council President .+ Town Council President

Town of Clarksvj Town of Sellersburg

Ed Meyer /.
Clark County Commissioner .
President, Board of County Commtssaoners :

Original: February 2011



Crawford County Local Elected Officials Agreement
Economic Growth Regton 10

“This agreement is made and enterad into by and between the Local Elected Officials (LEOs) in Crawford
County of Economic Growth Region (EGR) 10 to sei forth the procedures that shall govern LEOs and their

responsibilities and actions pursuant to the provisions of the Workforce Investrnent Act, and all federal and
state statutes, rules, and regulations promulgated hereunder

A Local Elected Ofﬁclat is defined as “the chief elected executive official of a unit of general local government,
“or any general purpose palitical subdivision of a State that has the power {o levy taxes and spend funds, as
-well as general corporate and police powers.” In Crawford County of Region 10, the units of general Iocal
~ government, with populatlons of 5,000 or greater are: Crawford County Government.

I. Selection of an County Chief Elected Official to Represent the County
- The Local Elected Officials together shall select from among them a County Chief Elected Official (CCEO) to

represent their 1nterests on the local Region 10 Workforce Investment Board (WIB) -The CCEO shall interact =~

| 'with;
' 1. The Local Elected OfF crals Executive Counc;l and

2. The Chief Elected Official for the farmally deegnated Workforce lnveetment Serwce Area (WISA),
' EGR 10, '

per the region's County Chlef Elected Officials (CCEO) Agreement on matters concern:ng the local Region
10 Workforce lnvestment Board (WIB).

* On behalf of the County. the Crawford CCEQO w;ll enter into an agreement with other CCEOs on the
- Executive Council of the Region 10 Workforce Investment Service Area. The CCEOQ will act as the liaison for

- the county s/he represents. Nothing in this Agreement shall prohibit the CCEO from serving as the Chief
jE!ected Official for the- Regron 10 Workforce investment Service Area.

| M Duties of the County Chlef Elected Official
- The Elected Official selected to represent the County is responsible for:
- » Entering intoa County Chief Elecied Officials Agreement with the other C‘.CEOs \mthln the workforce

- investment service area to establish related responsibilities and actions. The Agreement pertains to:
1. The Workforce Investment Act (WIA) and

2_ The region's workforce investment board, with its Mission, its federal and state requurements

- and obligations, and its various regional. ectlvmes perfomned on behelf of EGR 10 and the
CCEOs; '

- » . Providing guidance to the local EGR 10 Workforce Investment Boardasa member of the CCEO
.- Executive Council; '
+ Communicating updates and changes 1o the Local: Elected Oft' cials of the County
« ' Selecting a Chief Elected Official (CEO) for the EGR 10 Workforce Investment Service Area;

In the event the Elected Official determines the need to utilize a proxy to the Executive Council on hisfher
behalf, such proxy shall be an individual that has the ability and/or authority to exercise the authorities
granted to the County Chief Elected Official hef/she represents.

 The following 1nd1vrdual has been duly selecied to serve as the County Ghief Elected Official for Crawford
County within the Regton 10 Workforce Investment Sennoe Area.

Name: Daniel Crecelius
County Commissioner

Contact Information: .~ Phone: 812-633-4886 e E—Mailrde'ncrecelius@hotmatl.com



VI.

Other Responsibilities

As their schedules permit, all Local Elected Officials are encouraged to attend the regional Workforce
investment Board meetings, and meet with Board members and the Board chairperson for updates on
progress and actions in improving workforce development for the employers and citizens of the region.

Local Elected Officials may request, individually or collectively, information from the local Workforce |
lnvestrnent Board and may request such information to be delivered in person and/or in writing.

Authority to Act

Each Commissioner signing on behalf of the Board of County Commissioners shali obtain the necessary

approvals from the Board to sc act. Hence, this Agreement needs o be signed by only one Comm:ssmnef :
from the County and the Executlve of each of the designated cities or towns.

By signing thls Agreement, the demgnateci County Commissioner, Mayor(s) and Town Council Presrdents -
of each demgnated city or town (having a population of 5,000 or greater) in a County, as appropriate to that -
County, approves the selected Elected Official specn‘" ed in Section Il of this Agreement to act on their beh_alf.- :

Period of Agreement

The period of this Agreement shall be from March 1, 2011 through June 30 2013 or until such time a as the _
Crawford Counm government must detennine a new appointment.

Amendment

This Agreement may be amended at any time by written request to the demgnated Elected Ofﬁclal who wﬂl o

set up a process of votlng on the change.. Changes in federal or state legislation affecting the Workforce

Investment Act may require a modification o this Agreement. A modlﬁcatlon of the Agreement reqmres a
majon’ty vote of the focal Elected Ofﬁclals

SIGNATURE

fa

(Slgnature)

Daniel Crecehus o
Crawford County Commlsszoner

_Original: February 2011



F!oyd County Local Elected OfF cials Agreement
Economic Growth Reglon 10

This agreement is made and entered into by and between the Local Elected Officials (LEOs) in Floyd County
of Ecanomic Growth Region (EGR) 10 to set forth the procedures that shall govern LEOs and their

" . responsibilities and actions pursuant to the provisions of the Workforce Investment Act, and all federal and

~ state statutes, rules and regulafions promulgated hereunder.

A Local Elected Ofﬁclal is defined as "the chief elected executlve official of a unit of general local govemment

Cor any general purpose political subdivision of a State that has the power to levy taxes and spend funds, as
- well as general corporate and police powers. * In Crawford County of Reglon 10, the units of genera! looal

govemment with populations of 5,000 or greater are:
-1... City of New Albany
2 Floyd County Government

I, Selection of an County Chief Elected Official to Represent the County -

- "The'Local Elected Officials together shall select from among them a County Chief E!ected Official (CCEO) to -
" represent their 1nterests on the Eocel Region 10 Workforce: Investment Board (WIB) The CCEO shall lnteract' o

- with;
© 1. The Loca! Elected Ofﬁcnals Executive Coundll and

‘2. The Chief Elected Cfficial for the forimally desrgnated Worktorce lnvestment Sennce Area (WISA)
EGR 10,

. perthe region’s County Chief Elected Ofﬁcuals (CCEO) Agreement on matters concemlng the Ioca! Reglon B
‘I 0 Worlcforce lnveetment Board (W IB) o

" On behaff of the County, the Floyd CCEO will enter into an agreement with other CCEOS on the Executive L S

Council of the Region 10 Workforce Investment Service Area. The CCEQ will act as the liaison for the,

county sthe represents. ‘Nothing in this Agreement shall prohibit the CCEO from servmg as the Ch]ef Eleoted v

Oﬁ“cnal for the Reglon 10 Workforce Investment Sennce Area

ll Dut:es of the County Chief Elected Offi clal

* The Elected Official selected to represent the County is responSIbIe for: -

"« .Entéring into a County Chief Elected Officials Agreement with the otherCCEOs Wlthl]'l the workforce
. investrent service area to ‘@stablish related responsibiiities and actlons The Agreement pertelns to
-1. The Worlkforce Investment Act (WIA) and -

2 ‘The region’s workforce investment board, W|th its Missmn, lts federal and state reqmrements ]

and oblxgatrons and lts various regional actlwtles, performed on behalf of EGR 10 and the
'CCEOs; . - '

- s " Providing gurdenoe to 'the local EGR 10 Workforce Inveetment Board as.a member of the CCEO
' Executive Council;.

« - Communicating updates and changes to the Local Elected Officials of the County.
* " Selecting a Chief Elected Oﬁ' cial {CEQ) for the EGR 10 Workforce lnves_tment Service Area;

I the event the Elected Official determines the need to utilize a proxy to the Executlve Coungeil on hlslher o

~ behalf, such proxy shall be an individual that has the ability and/or authority to exercrse the authonbes

7' ~ granted to the County Chief Elected Oﬁ' cial hefshe represents.

The-following lndlwdual has been uly selected to serve as the Countv Chief Elected Official for Fiovd Countv
within the Region 10 Woﬂcforce Irwestment Service Area

Name: Mark Seabrook )
Title: County Commissioner; President, Board of’ County Commmissioners
_ Contaot lnformatlon 812-944-6455 - m.seabrook@insighibb, com



Other Responsnbllzhes '

As their schedules permit, all Local Elected Officials are encouraged {o attend the regsonal Workforce
Investment Board meetings, and meet with Board members and the Board chairperson for updates on:
progress and actions in improving woﬂcfcrce deve!oprnent for the employers and citizens of the reg!on

Local Eiected Officials may request, mdlwdually or coliectively, information from the local Workforce |
lnvestment Board and may request such lnformatlcn to be delivered in person and/or in writing.

Authority to Act

Each Commissioner signing on behalf of the Boarci of County Commlsslcners shall ob’taln the necessary
approvals from the Board to so act. Hence, this Agreement needs to be signed by only one Commissioner

; g 'from the County and the Executive of each of the designated cities or towns.

.By 51gnmg this Agreement, the designated County Commissioner, Mayor(s) and Town Ccuncn Premdents of -

** -each designated city or town {having a population of 5,000 or greater) in a County, as appropriate to that

County, approves the selecied E!ected OfF cla! specrf' ied in Sectlon 1l-of this Agreement to act on thelr behalf -

. Penod of Agreement

The period of this Agreement shall be from March 1, 201 1 throuqh June 30, 2013 or un’ul such tlme as the

' Flcyd Counl}; Local Elected Ofﬁclals must determlne anew appclntment

| Vl Amendment

| -_slqnlA'r_uRes:

tmérk Seabrook "

: majcnty vcte of the Lcca] Elected Off cnals

. This Agreement may be amended at .any time by wntten request fo the des,lgnated Elected Ofﬁc:al who wnl!
~set Up a process of voting on the change. Changes in federal or state legislation affectirig the Workforce =~ .. |
~“Investment Act may require a modification to this Agreement. A modlf cation of the Agreement reqmres a L

. Floyd County Commissioner

- Pres:dent Board of County Commisswners

&m@%

.Douglas Efgland-

- Mayor, Clty of New Albany

Original: February 2014
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‘Harrison County Local Elected Officials Agreement
Economic Growth Region 10

This agreement is made and entered into by and between the Local Elected Officials (LEOs}) in Harrison

County of Economic Growth Region (EGR) 10 to set forth the procedures that shall govern LEOs and their
responsibilities and actions pursuant to the provisions of the Workforce Investment Act, and all federal and
siate statutes, ru]es and regulations promulgated hereunder

A Local Elected Ofﬁcrai is defined as "the chief elected executive official of a umt of general local govemment
or any general purpose political subdivision of a-State that has the power to levy taxes and spend funds, as
well as general corporate and police powers.” In Harrison County of Region 10, the units of general Iocal
government, with populations of 5,000 or greater are: Harrison County government.

I. Selection of an County Chief Elected Oﬂrcral to Represent the County '
The Local Elected Officials together shall select from among them a County Chief Elected Official (CCEO) to '

represent their interests on the local Regron 10 Worldforce Investment Board (WIB) ‘The CCEOQ shall rnteract :
with: _

1. The Local Elected Off cials Executlve Councﬂ and '
2. The Chlef Elected Official for the forma!!y designated Workforce 1nvestment Sennce Area (W}SA)
EGR 10,

per the region's County Chief Elected Officials (CCEQ) Agreement on matters concerning the local Reglon
10 Workforce Invesiment Boerd (WEB) _

On behalf of ’:he County, the Harrison CCEQ will enter into an egreement with other CCEOs on the Executwe'_
Counclil of the Region 10 Workforce Investment Service Area. The CCEO will act as the liaison for the

county she represents. Nothing in this Agreement shall prohibit the CCEO from ser\nng as the Chief Eiected
Official for the Reglon 10 Workforce Investment Servrce Aree :

Il. Duties of the County Chief E]ected Offrcral
“The Elected Official selected to represent the County is responsible for; =
» Entering into a County Chief Elected Officials Agreement with the other CCEOs within the workforce
investment service area to establish related responsibilities and actrons The Agreement pertains to:
1. - The Workforce Investment Act (WIA) and o
2. The region’s workforce investment board, with its Mlssmn its federal and stete reqwrements_
and obligations, and its various regronel activities, performed on behalf of EGR 10 and the
CCEOs;
. Prowdlng guidance to the local EGR 10 Workforce Investment Board asa member of the CCEO
- Executive Council;
+ Communicating updates and changes to the Local Elecied Officials of the County,
« Selecting a Chief Elected Official (CEO) for the EGR 10 Workforce Investrent Service Area;

In the event the Elected Official determines the need to utilize a proxy to the Executive Council on his/her
behalf, such proxy shall be an individual that has the ability and/for euthonty to exercise the authorities
granted to the County Chief Elected Official he/she represents.

The following mdwlduai has been duly selecied to serve as the County Chlef Elected QCfiicial for Harrison
County within the Reglon 10 Workforce Investment Service Area.

Name: James Goldman '
Title: County Commissioner; President, Board of County Commissioners
Contact information: 812-267-2738 i-aoldman@hotmail.com




Other Respons:bllltles

As their schedules pemit, all Local Elected Officials are encouraged to attend the regional Workforce

‘Investment Board meetings, and meet with Board members and the Board chairperson for updates on
progress and actions in improving workforce development for the employers and citizens of the region.

i Locai Elected Officials may reeuest, individually or collectively, information from the local Workforce

Lo ,Investment Board and may request such information {o be defivered in person and/or in writing..

V Authonty to Act

Each Commissioner signing on behalf of the Board of County Commlssmners shall obtain the necessary

o approvals from the Board to so act. Hence, this Agreement needs fo be signed by oniy one Commissioner

VL

from the County and the Executlve of each of the designated cntles or towns.

By srgnlng this Agreement, the des;gnated County Commlsswner Mayor(s), and Town Council Presndents

-of each designated city or town (having a population of 5,000 or greater) in a County, as appropriate to that
; County, approves the selected Eiected OfF cial specified in Section Il of this Agreement to act on thelr beha!f

Penod of Agreement

- The pesiod of this Agreement shall be from March 1, 2011 through June 30, 2013, or until such tame as the
_ Harnson County government must detemune a new appointment. -

Amendment _

- This Agreement may be amended at any time by written request to the designated Elected Official, who will
_set up a pracess of voting on the change. Changes in federal or state legislation affecting the Workforce
- Investment Act may require a modification to this Agreement A modifi catlon of the Agreement requ:res a

- majonty vote of the Local Elected Ofﬁcaals

SIGNATU RES:

Original: February 2011
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Scott County Local Elected Officials Agreement
Economic Growth Region 10

This agreament is made and entered mto by and between the Local Elected Officials (LEOs) in Scott County of
Economic Growth Region (EGR) 10 to set forth the procedures that shall govern' LEOs and their '
responsibilities and actions pursuant to the provisions of the Workforce Investment Act and ali federal and
state statutes, rules, and regulations promulgated hereunder.

A Local Elected Official is defined as “the chief elected exeoutrve official of a unit of general local government,
or any general purpose political subdivision of a State that has the power fo levy taxes and spend funds, as
well as general corporate and police powers.” In Scott County of Region 10, the units of general local
government, with populations of 5,000 or greater are:. _

1. City of Scotisburg :

2. Scott Gounty Government

Selection of an County Ch;ef Elected Official to Represent the County - ' :
The Local Elected Officials together shall select from among them a County Chief E!ected Official {CCEO} to o

represent their mterests on the local Reglon 10 Workforce Investment Board (WIB) The CCEO shall tnteract :
with: _ S

1. The Looat Eleoted Officials Executive Counoﬂ end

2. The Gh:ef Eiectecl Official for the formal[y designated Workforce lnvestment Sennoe Area (WlSA)
EGR 10, '

per the region's County Chlef Elected Oft' cials (CCEO) Agreement, on matters oonoernmg the local Regron |
10 Workforce Investment Board (WIB).

On behalf of the Co[mty,_the Scott CCEO will er_;te_r into an egreement with other CC'EOs on the Executive )
Council of the Region 10 Workforce Investment Service Area. The CCEO will act as the liaison for the

county s/he represents. Nothing in this Agreement shall prohibit the CCEQ from servmg as the Chief Eleoted L
Official for the Reg|on 10 Workforce lnvestment Servroe Area.

Duties of the County Chref Elected Offi cral _
The Elected Official selected to represent the County is responsible forr '
» Entering into a County Chief Elected Officials Agreement with the other CCEOs wrthm the workforce

investment service area fo establish related responsibilities and actions, The Agreement pertains to: - L

1. The Workforce Investment Act (WIA) and _
2. The region's workforce investment board, with its Mission, its federa! and state Tequirements -

and obligations, and its various regional actrvrtres performed on behalf of EGR 10 and the
-CCEOs;

» Providing guidance to the Iooal EGR 10 Workforce lnvestment Board as a member of the CCEQ
Executive Council;

» Communicating updates and changes to the Local Elected Officials of the County,

+ Selecting a Chief Elected Official (CEQ) for the EGR 10 Workforce Investment Service Areg;

In the event the Elected Official determines the need to utilize a proxy io the 'Ekecuhve Council on histher
behalf, such proxy shall be an individual that has the ability and/or authority to exercrse the authorities
granted fo the County Chief Elected Official he/she represents. _

The following individual has been duly selected to serve as the County Chief Elected Official for Scott County
within the Region 10 Workforce Investment Service Area.

Name: Larry Blevins
Title: County Commissioner
Contact Information: 812-752-8408 idblevins@hotmail.com




1. Other Responsibilities
~_As their schedules permit; all Local Elected Ofiicials ara encou?aged to attend the regional Workforce
~ Investment Board meetings, and meest with Board members and the Board chairperson for updates on
S progress and actions in improving- workforce development for the employers and citizens of the region.

- Local Elected Officials may requeet individually or collectrvely, information from the local Workforce
B Investment Board and may. request such information to be de!rvered in person and!or in wntlng

/. Authorrty to Act
.. Each Commissioner signing on behalf of the Board of County Commissioners shall obtain the necessary

o ' approvals from the Board to so act. Hence, this Agreement needs to be signed by only one Commissioner
from the County and the Executrve of each of the desrgnated crtles or towns.

By srgnrng this Agreement the deelgneted County Commissioner, Mayor({s}, and Town Council Presrdente of
“each designated city or town (having a population of 5,000 or greater) in a County, as appropriate to that
- Cou'nty, approves the s_ele‘cted-Eiected Official specified in Section Il of this Agreement to.act on their behalf.

\! Period of Agreement

" The period of this Agreement shall be from March 1, 2011 throuqh June 30, 2013, or until such t|me as the
cott Ceunm Local Elected Oﬁ' cleis must determine a new- appomtment

. Amenciment R
This Agreement may be amended at any time by wntten requeet to the designated Elected Offi crel who erI
 set up a process of voting on the change. Changes in federal or state legislation affecting the Workforce

Investment Act may require a modification to this Agreement A modrt“ cation of the Agreement requlres a
majorlty vote of the Local Elected Officials. _

- SI_G_'NATURES:

(’\{/W'/‘ /J)ﬂ,&ﬁm
. Larry Blevins
|, Scott County Commrssroner .

~ William H. Graham N
- Mayor, City of Scottsburg



Washington County Local Elected Officials Agreement
Economic Growth Region 10

This agreement is made and entered fnto by and between the Local Elected Officials (L.LEOs) in Washington
County of Economic Growth Region (EGR) 10 to set forth the procedures that shall govern LEOs and their

responsibilities and actions pursuant to the provisions of the Worktorce investment Act, and all federal and
state staiutes, rules, and regulations promulgatecl heraunder.

A Local Elected Official is defined as "the chief elected executive official of a unit of general local govern_ment,
or any general purpose political subdivision of a State that has the power to levy taxes and spend funds, as

well as general corporate and police powers.” In Washington County of Fleglon 10, the units of general Ioca]
government, with populations of 5,000 or greater are:
1. City of Salem

2. Washmgton County Government

I Selectlon of an County Chief Elected Official to Represent the County ' '
The Local Elected Officials together shall select from among them a County Chief Elected Official (CCEO) to

represent thelr interests on the local Fteglon 10 Workforce Investment Board (WIB) The CCEO shall interact
with:

1. 'The Local Elected 0ﬁ|C|aIs Executive Councll and

2. The Chief Elected Oﬁrc:]al for the formally designated Workforce Investment Service Area (WISA),
‘EGR 10,

per the region’s County Chief Elected Oﬁrcrals (CCEO) Agreement, on matters concerning the IocaI Fteglon
10 Workforce Investment Board (W IB)

On behalf of the County, the Waehlngto CCEO will enter.into an agreement with other CCEOs on the
Executive Council of the Region 10 Workforce investment Service Area. The CCEO will act as the Ilarson for

the county s/he represents. Nothing in this Agreement shall prohibit the CCEO from serving as the Chief -
: E!e"ted thcxal for the Region 10 Workforce Investment Service Area

L. Dutles of the County Chief Elected Official
The Elected Official selected to represent the County is responsible for'

» Entering into a County Chief Elected Officials Agreement with the other GCEOs w1th1n the workforce '

lnvestrnent service area to establish related responsibilities and actions. The Agreement pertafns to:
“The Workforce Investment Act (WIA) and

2 The region’s workforce investment board, with its Mission, its federal and state requxrements

and obligations, and its vanous regional activities, performed on beha]f of EGFt 10 and the
CCEOs;

« Providing guidance to the Iocal EGR 10 Workforce Investment Board as a member of the CCEO
. Executive Gouneil;

»  Communicating updates and changes to the l.ocal Elected Offlmafs of the County, :

» Selecting a Chief Elected Official (CEO) for the EGR 10 Workforce Investment Service Area;.

-In the event the Elected Official determines the need to utilize a proxy to the Executive Council on his/her
behalf, such proxy shall be an individual that has the ability and/or authority to exercise the authontres
granted to the County Chief Elected Official he/she represenis.

The following individual has been duly selected to serve as the County Chief Elected Official for Washinoton
County within the Region 10 Workforce lnvestment Service Area.

Name:
Title:

Contact Information: Phone E-mall



.

V.

Other Responsibilities :
As their schedules permit, ali Local Elected Ofﬁc:lals are encouraged to attend the regional Workforce

- Investment Board meetings, and meet with Board members and the Board chairperson for updates on
~ progress and actions in improving workforce development for the employers and citizens of the region.

Local Elected Ofﬁeials may request, individually or co!lec_ﬁvely, information from the local Workforce
Investment Board and may request such information to be delivered in person and/or in writing.

Authority to Act

- Each Commissioner signing on behalf of the Board of County Commissioners shall obtain the necessary
~ approvals from the Board to-so act.” Hence, this Agreement needs to be signed by enly one Commissioner

from the County and the Executive of each of the desxgnated c;ttes or towns.

By signing this Agreement, the deS|gnated County Commlssmner, Mayor(s), and Town Council Presidents of
each designated city or town (having a population of 5,000 or greater) in a County, as appropriate to that

g C_ounty, approves the se!ected Elected Official speciﬁed in Section I] of this Agreement to act on their behalf.

Period of Agreement

. The period of this Agreement shall be from March 1, 2011 through June 30, 2013, or until such time as the

- - Washington Coun’w Local Eiected Officials must determine a new appomtmen’r

V1.

Amendment

. This Agreement may be amencled at any time by written rlquest to the desngnated Elected Official, who will
. set up a process of voting on the change. Changes in federal or state legislation affecting the Workforce
- Investment Act may require a modification to this Agreement A modification of the Agreement requires a

' ) majorlty vote of the Local E!ec:ted Oﬁ‘ cials.

: SIGNATUFIES

--"%,04

Washmgton County Comm:ss:oner

- Davidt.Bower =

Mayor, City of Salem

Driginal: February 2011
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Economic Growth Region 10 Chief Elected Officials Agreement

" This agreement is made and entered into by and between the designated County Chief Elected Officials

(CCEQs) from the counties of Clark, Crawford, Floyd, Harrison, Scott, and Washington, comprising Economic
Growth Region (EGR) 10, to set forth the procedures that shall govern the CCEQs and their responsibilities
and actions pursuant to the provisions of the Workforce Investment Act (WIA), and all federal and state
statutes, rules, and regulations promulgated hereunder. The Local Elected Ofiicial Executive Council includes

. - one designated CCEO from each County as set forth in each Local Elected Official (LEO) Agresment.

L. Duties and Responsibilities of County Chief Elected Officials '
The County Chief Elected Officials seiected by the LEOs of their county to represent the County are
responsible for: :

Entering into a Elected Officials Agreement wrth the Local Elected Officials in Economic Growth

Region 10 to establish responsibilities and actions as it pertains to the Workforce Invesiment Act and

local Workforce Investment Board (WIB) '

Providing guidance to the Workforce investment Board as a member of Loeel Elected Officials

Executive Gouncil

Communicating updates and changes io the. Locel Elected Officials of the County

Selecting a Chief Elected Official (CEO) for the Worldorce Investment Service Area, Region 10

Establishing an agreement on the designation of financial liability for any mrsuse of workforce

investment act funds granted to Region 10.

mmp 0o wp

1. Liability for Misuse of Workforce Investment Funds in Region 10

In Region 10, financial liability for the misuse of workforce investment funds shall be handled in the following -

- manner: Liability will be shared by each of the thirteen {13} Units of Locai Government (ULG) that compose

Region 10, under Indiana Department of Workforce Development {(DWD) Palicy 2010-08, which Is aligned to
core federal legislation, the Workforce Investment Act of 1998 as admmlstered by the US Department of

- Labor. The thiteen ULGs include:

1. S5ix {6) County Governments: Clark, Crawford, Floyd 'Harrison, Scott and Washlngton
2. Five (5) ciies: Charlestown, Jeffersonville, New A}bany, Salem, and Scottsburg, and
3. Two (2) ’tewns Clarksville and Sellersburg.

Liabitity for misused workforce investment funds will be shared by these 13 ULGs, 'prbpornonally, baeed' on
population of each ULG, with ULGs having greater population thus having proportionally mare Ilebihty The
County government share is based on the County popuiatlon subtracting any cities and/or towns in that same

~ county, as listed above. ULG populations wilf be listed in rank order, with a percentage of the whole regional. .

poputation thus attached to each ULG. The percentage-based amount of mlsused funds, per ULG populatron, .
when totaled will. equal the total amount of Region 10’3 misused funds. '

Misused funds are defi ned as a misuse, per state end federal regulations, not otherwrse or earller resolved
through the Reglen 10 Workforce Investment Board or fts various contractors and finally determined as
misused by the Indiana Department of Workforce Development and/or US Department of Lebor or other

.funding authority-as may apply, per financial monrtonng andlor audit.

Note: It is of critical importance to indicate, in this Agreement, that the Local Elected Officials and the Chief
Elected Official stipulate a regional infrastructure for governance, financial management and
operations/services that inherently provrdes both internal and external monitoring and audit “checks and
balances”. Specifically, the fiscal agent is a separate entity, as designated by the CEQ; it is not part of the
WIB's staffing. Furthermore, the WIA services provider(s) are contractors to the W1B, not direct service staff of
the WIB. Additionally, state monitoring each Program Year and third party audits of the WiB as a Corporation,

1



and Service Provider(s), at a minimum, provide further, external “checks and balances”. Such “checks and
balances” emphasize due-diligence through proactive, objective analyses and consequent understanding and
recommendations regarding of workforce investment regional expenditures, both through the course of each
Program Year, as well as at year-end. As such, issues regarding any expenditure can be rasolved properly,
with guidance from state monitors utilized as needed, at its earliest and first level of liability, not at its final level
of liability, which is the shared liability of the Region 10 Units of Local Government.

i, Duties and Responsibilities of the Chief Elected Official for the Workforce Investment Service Area
The Chief Elected Official (CEQ) for the Workforce Investment Area, Region 10, will be responsible for the
following duties, as estabhshed in the Workforce Investment Act (WIA) of 1998 and 20 CFR Parts 661 6562,
663 and 664:

Serve as, or designate, the grant recipient for WIA funds for Regmn 10

Appoint members to the local Workforce Investment Board (WIB) serving Regioni0, followmg the

criteria established by the State and WIA Section 117(b)

Caoperate with the local WIB  to appoint members io the Youth Council

. Partner with the local WIB to-develop and submita Local Plan fcr WIA activities

Approve the budget developed by the local WIB

‘Negotiate local performance measures with the local WIB and the chemor :

. -‘Agree to the selection of the One Stop Operator by the local WIB

Provide agreement to.the. Iccal W!B to establish an MOU fcrthe operation of the WcrkOne svstem in

_ the local area
L Consult with local WIB to conduct oversight of WiA youth programs

'Fﬁmmbp3w?

ln addition: The CEQ for the Workforce |nvestrnent Service Area, Heg|on 10 B
> Wil be responsible for interacting with the designated Local Elected Officlals Executive Counc;l on
matters concemlng the reglon 5 Workforce investment Board

> Shaii be authorized to actas a contact person for all GEO business andto sngn all ccntractslgrant
- agreements not requiring the approval of all County Chief Elected Officials

> Has the authorrty to sign all necessary documents representing the achons approved by the Local
Elected Official Executive Councll _

The followmg lndlwdual has been duly selected to serve as the Chlef Elected Offi cial for Region 10 workforce

: lnvestment service area.

Name. Mr. James Goldman
Title: . President, Harr'isc'n County Ccnimiss'ioners

Contact Information: Phone: B12-267-2738 E-mail address: i-goldrnan @ hotmail.com



1V. Designation of Grant Recipient / Fiscal Agent
" The CEO for the Local Workforce Investment Service Area is responsible for serving as, or designating, the
grant recipientffiscal agent for WIA Funds.

If the CEQ Opts to designate another entity, such as the local workforce investment board, to act as the grant i
recipient/fiscal agent, a majority of the Local Elected Official Executive Council must agree in writing to the
designation of the grant recipient/fiscal agent

As such:

The CEO designates the Region 10 Workforce Board, Inc., the region’s Workforce investment Board - .
as the grant recipient of WIA funds for Region 10. '

The CEO designates Crowe Horwath, Inc. as the region’s fiscal agent, fulfilling all fiscal management
responsibilities under WIA and refated federal and state administrative rules and regulations,
contingent on execution of a Reglon 10 Fiscal Agent contract, for a term of at least one (1) year,
~ beginning .July 1, 2011,

. Per the signing of the Agreement a maijority of the. Locat Elected Oﬁ’;cral Executwe Council herem .
- agreeto the desrgnatrons stated above,. '

ltis understood that in cases where an altemative entity is designated as the grant recipient/fiscal agent that o
the liability for all grant funds remains wiih the Chief Elected Official, as requlred by the Workiorce '
- Investment Act and specified in Section Ii of th:s agreement

. V. Selection of Local Elected Officials Executwe Councll o

~ The County.Chief Elected Officials selected by the Local Elecied officials wﬂl operate as an Executive
Council who will serve a two-year term. There is he limit on the number of consecutive or non-conseoutrve
terms a County Chief Elected Official may serve on the Executive Council.

Any chief elected off cxai may designate, in wntrng, a proxy io act on his/her benalf at an Executive Council |
meeting. The proxy shall be an individual that has the ability and/or authority fo exercise the authontres '
- granted to the County Chief Elected Ofﬁcral he/she represents.

The Chief Elected Off' cial for the- Workforce Ser\nce Area, ‘Region 10, will be selected by the' members of the
Executive Councit and will serve a two-year term. There is no limit on the number of consecutlve ornon- .
consecutive terms the GEO may serve.

VI. Duties of the Executive Couincil
Duties of the Executive Gouncil include, but are not limited to, the following:

A. Provide guidance to the local Worldorce Investment Board

B. Communicate updates and changes to the Local Elected Officials of each county contatned within the-
Workforce Service Area, Region 107

C. Select a Chief Elected Official for the Worldorce Service Area; -

D. Ensure that members of the local Workforce Investment Board are appomted following the criteria
established by the State and WIA Section 117(b)



V1. Frequency of Executive Council Meetlng__
The Executrve Council will meet at |east twice a year to perform the duties as otiined above

Thereis no--llmlt to the number of times the Executive Council rmay meet to address the issues brought to
their attention.

VIiL Other FiesLnSIblhtles

As their schedules permit, members of the Execu’cwe Council are encouraged 1o attend Workforce
Investment Board meetings, and meet with WIB members and the W1B Chairperson for updates on the

progress and actions in improving workforce development/investment for the employers and ressdents of |
their communrty _

Local Elected Officials may request 1nd|wdually or collectively, mfonnatlon from the Workforce Inveetment
Board and may request such information to be delivered in person and/for in writing. '

IX. Authonm to Act C
Each Gounty Chief Elected Official signing on behaif of a given county shatl obtaln the necessary approvals
from the Local Elected Officials to so act. Hence this Agreement shall be srgned by only one County Chref
Elected Ofﬁclal from each County _

X. Counterparts

This Agreement may be executed in separate counterparts each of whlch when ] exeouted shalf be an
ongmat but all of such counterparts shail together constitute but one of the same mstrument

Xl. Penod of __geement
The penod of this Agreement shall be from March 3, 2011 through June 30 2013,

Xil. Amendment

This Agreement may be amended at any time by written request to the Chlef Elected Official, who wnl[ set up
a process of voting on the change '

Changes in state or federal Ieg:s!atron aﬁectmg the Warkforce !nvestment Act may require a modrﬁcatlon to
: thls Agreement. . :

A -mo_dlf_lcatl_on of the Agreement requires & majority vote of the Executive Council.



A Slgna’{urv
Mr Tom Galligan \/

Region 10 Chief Elected Official Agreement
Agreement Term: March 3, 2011 ~—June 30, 2013

Region 10 Local Elected Oiflclals Slgnatures
SIGNATUFIES

b Slgnature

Mr James Goldman -

- President, Harrison County COITIITIISS]OI‘IBI’S
‘Harrison County Designated LEO
Hegion_ 10 Chief Elected Official (CEO)

& :

- Signature :

B2/
' Date

. Mr. Dan Crecellus
Crawford County Commnss:oner

o Crawford County Designated LEO

Y. ..

Date

. Mayor, City of Jeffersonville
Clark County Demgnated LEO

Original: March 2011

e i

UL

- Signature

3/3@/{

Date

NMr. Mark Seabrook
- President, Floyd County Commlss:oners

Floyd County Designated LEO -

. 3’ 2

- Date

Signature =
Mr. Larry‘Blévins -
Scott County Commissioner

Scott G_ounty Designated LE_O'

bt 0 sl

Slgnature -Date

Nir. John Fultz

‘Washington County Commissioner

Washington County Designated LEO B



ATTACHMENT 9
BYLAWS |

REGION 10 WORKFORCE BOARD, INC.

~ ARTICLE |
NAME
Section 11 T‘he organization shall be known as Region 10 Workforce Board.

~ ARTICLEN
STATEMENT OF PURPOSE

Section 2.1.. The goal of this board organization, hereafter referred to as “R10WB”, shall be to facilitate
effective plannlng, implementation and oversight of workforce investment programs and services and other
related project/initiatives as resources permit, in and for the Indiana counties of Clark, Crawford, Fioyd,
Harrison, Scott and Washington. The R10WB carries the full status of a Workforce Investment Board (WIB), as
recognlzed by the US Department of Labor and certified by the Indiana Department of Workforce Development '
(DWD). In order to reach this goal, it is necessary for the board’s actlwtles to include the following core core

purposes:

a. Provide programmatic and fiscal direction that establishes, improves and sustains Region 10's One-
Stop Career Center Employment and Training services system, as prescribed by the Workforce -

Investment Act (WIA). The One Stop Career Center system is known and branded as WorkOne. The -

reglon s WorkOne system focuses on two (2) primary customers and their respective needs and goals; . -
1) Employers, and 2) Job Seekers, taking into account labor market needs, frends and dynamics.
At a minimum, the Region 10 One Stop system must be in accordance with Indiana’s State Plan for
Title | of the Workforce Investment Act (WIA), hereinafter referred to as the State Plan. (For example
- R10WB bi-annual strategic planning process)

. b.To negdtiate and establish Memorandums of Understanding with the Partner agencies as prescribed by. _
the Act, which shall describe how the Pariners’ services shall be provided through, or accessed through o
the One Stop Center(s), and associated satellite offices. _

c. Part|0|pat|ng in andlor monttoring of competitive procurement of contractors and selection of
contractors :

d. D_esagnat:ng the Regional Operator and advising same, as needed, on strategies and functions that
include, at a. minimum, formal Workforce Investment Board (WIB) responsibilities under WiA

e. Monitoring the performance of service providers and various other vendors, who are under contract
with the R10WB. (Examples: R10WB Plan Updates; R10WB packet data with budget updates,
customer data, project and services highlights; formal internal monitoring and state monitoring of
programs and financial management; audit reports, etc.) :

f. O\rersi'ght of financial status and processes (Examples: annual regional budget monthly/quarterly.
budget expenditure rates, budget modifications, etc., m conjunctlon with service provider(s) and
vendors contract performance. _

g. To maintain an effective partnership among the Chief Elected Officials, the private sector, and Partner -
agencies as prescribed under WIA in the planning, implementation, and evaluation of workforce



investment services delivered under W!A, other related legislation, and through various other funding
oppo_rtunities.

h. ‘Board representation, business-driven leadership, and ambassadorshlp for regional Workforce
Investment in various project and public venues.

~ ARTICLE 1l
MEMBERSHIP

Section 3.1. Board Member Appointment Process
All appointments and reappointments to R10WB membership shall be ﬂlled using the nomination and -
appointment process, as prescribed by Indiana Department of Workforce Development State Policy.

Board appointments are reviewed and approved by the Chief Elected Official."
Section 3.2. Board Size |
The size of the board shall be a minimum of twenty-nine (29) members with at least 51% of the Board

being composed of business representatives from the region, in keeping the WiA legislation and state e
policy. : .

Sectlon 3.3. Board Member Removal '

A board member may only be removed by a majority vote of the membershlp Notice of intention to _
remove a member and appointing organization/CEQ shall be given to the member at least ten (10) days prior -
1o the meetlng of the membershlp at which such issue of removai is to be discussed and acted upon.

A member may volun’tarily withdraw by_submittmg written notice of hl‘s/her resignatlon to the chair.

Sectlon 3.4. Board Member Term
Reg|0n10 Workforce Board members may serve two or more two-year terms

Members will be appomted to the Board during tlmes of Board re-certlflcatlon or when a Board member o
~ vacancy occurs. ' -

ARTICLE v
OFFICERS AND DUTIES OF OFFICERS

Section 4.1. Offlcers '
The officers of the Region10 Workforce Investment Board (R1 OWB) shall consust of Chair, Vice-Chair, -
Secretary, and Treasurer

Section 4. 2 Terms and Election Procedures -
a. Officers shall be elected by the membership and shall serve one (1) year terms commencing July of -
each year. - : _
b. Offi cers-shal'l serve no more than two corisecutive one year terms in the same office.

c. Officer nomlnatlons shall be presented, dlscussed and voted upon, in accord with voting procedures
stated in Article VI and Article VIl (Roberts Rules of Order).



Section 4.3. Presiding over Board Meetings
a. . The Chair, who must be from the business sector, shall preside over meetings of the board.

b. The Vice-Chair, who must be from the business secior, presrdes over meetings in the absence of the
" Chair.

c. The Secretary shall preside at board meetings in the absence of the Chair and Vice-Chair. .

d ' The Secretary shall be responsible for 'ensuring board business is recorded, reviewed and distributed.
e The Treasurer shall preside at Board meetings in the absence of the Chair, Vice Chair and Secretary
- In conjunction with the region’s fiscal agent, the Treasurer shall also have the authority to open!close

' financial accounts on behalf of the R10WB, if needed.

f. The Past Chair position serves in.an ex ofF icio officer capacity durlng the term of the next Board Chair
person. :

g. ln the absence of the Chair, Vlce Chalr Secretary, and Treasurer a member of the Executlve
Commlttee shall pre3|de : :

“ARTICLE V
COMMITTEES AND APPOINTMENTS

Sectlon 5 1 Executive Commrttee '
~ a. .The Executive Committee shall be instituted by the R10WB, per Articles V1 (Voting), Article VIII (Open '_
- Door Law) and Article IX (Meetlngs) of these bylaws. '

b. _The Executlve Commlttee shaII consist of all officers, Standlng Commlttee and Councﬂ Chairs, at least
- one (‘l) member at large elected by the RWB membership, and the immediate Past Chalr posrtlon to .
' ensure a total of at least seven (7} Executlve Committee members.. _ -

¢ At Ieast four (4) of the Executive Committee members must be from the busmess sector (prof' t and/or
non-profit). o

d.- The Executlve Commrttee will meet as needed upon request of the Chalr

e. .3The Executive Commrttee shall be responsible for business and policy of the board, as dlrected by the' -
‘board, with the Commitiee’s actions and recommendations being presented to the board for- board
'dellberatlons and forrnal actlons _ :

Section 5 2. Other Committees :
Other commrttees may be instituted (per Artrcles VI (Voting) and IX {Meetings), as needed such as :

Procurement and evaluation. -

Planning Committee B

Nominating Committee Lo

Contract ComphancelPerformance Committee

oO®»

Section 5.3. Youth Council
The R10WB shall institute and malntam a Youth Council, pursuant to the Workforce Investment Act and DWD
Policy. S



Section 5.4 Aspects of a Committee
A Committee may be established as: 1) standing or 2) temporary.

A Committee is established by formal Board action and/or Board Chairing person appointed.

A Committee must include a specific title, purpose(s), functions and responsibilities, and length of service..
(Example: Procurement Committee: Orlent specific R10WB members (and others as appropriate) to general
competitive procurement process and specific Request for Proposal purpose; review and score: proposals final
review and recommendation to R1 OWB etc.)

Comm:ttee appomtments are made by the R1 OWB Chair, with formal approval by the R10WB.

With the exceptlon of the Executive Commlttee '
i A Committee shall consist of at least three (3) R10WB members. Each Commlttee shal!
~ include a least two (2) members representing the business/industry. :
ii. Each Committee shall have a Chair, who must be a member of the R10WB.
ii. A Committee may also include 1-2 additional individuals from the communlty Such
' *individuals will:
> Have verifiable knowledge, expertise and interest relevant to the Commlttee s
purpose(s) and functions, and :
» Must be approved by Board action. '
" Additional |nd|V|duaIs may be included through forma! actton of the Board.

Board members are expected to serve actlve!y on Commitiees.

-Sectlon 5. 5 Appomtments to Other Orgamzatlons
- Appointments as representatives. of the R1 OWB to other organizations shall be made by the votmg actlon of
~ the: Board membershlp : : _

 ARTICLE VI
© VOTING

Section 6 1. Aspects of Votmg _
. a. Only Board members present shall have the right to vote at R1 OWB meetlngs The only exceptlon is
_ Article X, Section 1.c regarding amending of bylaws. _
b. ‘Each member shall have one (1)_ vote in Board business. -

¢ No p‘foxy votes shall be perrhitted .

d. Appomtecf members of committees and councils who are non- RWB members may vote at meetlngs of
~ the council andfor committee to whlch they belong. :

Section 6 2. Member Conflict of Interest -
a.- The confiict-of-interest standards contalned herein apply to all Board members, whether votlng or non-
voung

- b. A Board member with a conﬂlct of interest regarding any matter is prohibited from dlscussmn and
votmg in-connection with that matter.

C. Any Board member (or specmc entity represented by that member) who s’ngmf icantly participates in the
development of contract specifications or standards is prohibited from receiving any direct f nancial
benet‘ t from any resulting contract.



i Any Board member who significantly participates in a board discussion or decision relating
to specific terms of a contract, the determination of specific standards for performance for a
contract, the development of Invitations for Bid {IFB) or Requests for Proposals (RFP) or
other such bid processes leading to a contract, or any similar discussion or decisions is
prohibited from receiving any direct financial benefit from any resulting contract. In addition,
no corporation, partnership, firm, association, or. other entity shall receive the contract if it
would create a conflict of interest for the Board member who significantly parhupated in the
manner described above. S

ii. Any Board member mcludlnglor a One-Stop Partner, who significantly part|c1pates in the
development of contract specifications, is prohibited from bidding on those contracts or
supervision staff who are paid from fundtng awarded under such contracts. R

d. ‘Each Board member shall file a Statement of Economlc Interests with the Board at - '
_“the time they become a board member and every year thereafter. Such statements must |nclude ata
mlmmum the member’s _

i current position(s) of employment - '
, ii. current position(s) as a paid director, officer, or agent of a corporatlon or S|m|lar entlty
i financial interest that are deflned in the Bylaws as potentlal sources of conflict or interest,
and
v similar information concernmg the Board member’s spouse and immediate famlly members
' if the economic interests of such spouse and/or |mmed|ate family could present a potentlal '
conflict of interest issue. : _ _

“e.. Any Board member with a potent;al or actual conflict of interest must disclose that the fact to the
- R10WB as soon as the potential conflict is discovered and, to-the extent possible, before the agenda
.. for'a meeting involving the matter at issue is prepared. If it should be determined during a meeting that
~a conflict of interest exists, the member must verbally declare such conflict of interest, such declaration
- must be carefully noted in the Minutes, and such member must excuse him/herself from the meetlng ,
room for the remainder of the dlscussmn and/or the Votmg S

1 Each Board member i is res_pon5|ble for determmm‘g_wheth’er any potential or actual conflict
of interest exists or arises during his/her service on the board. Board members are also .
responsible for reporting such potential or actual conflict of interest as soon as it is -
discovered that such a condition exists.

- '.f.' If a contract or purchase is made by the R10WB mvolvmg its own member with a conﬂict of mterest the
- Rt OWB shall justify the terms and condltlons of the contract or purchase.

“i. -When a contract or purchase is made by the R10WB mvolvmg its own member or an entity with
which the board member is associated, the R10WB must establish and document to the reasonable
satisfaction of the Department of Workforce Development that the contract or purchase was
adequately bid or negotiated and that the terms of the contract or price of the purchase are fair and
reasonable to the R1OWB. _

'_ g. - The Board shall adopt procedures that serve to minimize the appearance of conflict of interest.-

- h. Board members who are also One-Stop Partners may not serve on any committees that deal with
- oversight of the One-Stop system or allocation of resources that wouid potentially be aIIocated to that

~ member's program. (See Appendix A, List of Partners.)

i. DWD staff wilt provide tfechnical assistance upon request from the R10WB concerning the conﬂictcf
~interest standards. DWD's intent is to assist the Board to avoid compliance violations or the. - '



.- appearance of violations. Question(s), which arise regarding real or potential conflict of interest in the
Region 10 area, can be referred to DWD for technical assistance.

Article VIl
OPEN DOOR LAW

Sectlon 7.1, Compliance
“The- R1OWB will comply with tndlana s Open Door Law: lndlana Code iIC 5 14-1.5.

'S -Sectlon 7. 2 Orientation '
“R10WB members will recelve an overv:ew of the Open Door Law as weII as a hard copy of the Law and
re!ated gu1dance _ :

. Sectlon 7 3. Records

The R10WB shall post Board meettng records and Commlttee records on the Region 10 WorkOne website

_'(httb [hneww . workoneregion10.com/ ) after the meeting records have been formally approved by the Board'
"andlor glven Committee. o _

ARTIGLE VIl _
PARLIAMENTARY AUTHOR!TY

) Sectlon 8. 1 Rules : ' '
- The rules governing the board are those set forth in these Bylaws In those areas not covered by the Bylaws
) the Roberts Rules of Order shall govern _

ARTICLE IX
MEETINGS

e Sectlon 9 1. Calling for Meetmgs
: -8 _-.Meetlngs of the board shall be hetd as prescribed by the board

E b Additional meetlngsshall'be called as deemed necessa_ry_by_ the _chair.

¢ A meetlng may be called by a ‘majority of the membei's by submitting a request in
'wrttlng to the chair. The request must verify the assent therem by a majority of the members

- Sectlon 9. 2 Meeting Attendance
- a. Attendance to a majority of scheduled board meetlngs in each Program Year (July of one. year through
June of the next year). sha!l be requnred for continued service.

_ b Waiver of this requirement for cause shall be granted by unanimous vote of members present ata
- regular R10WB meeting. -

Sectlon 9.3. Quorum '
“a. ‘A majority of the membership shall constitute a quorum necessary to fransact the business of the
Board

N b The majority requirements for a quorum in Section 9.3.a. may be susp'ended by unanimous vote of
-“members present. Action votes under such suspension of the rules will require a minimum of aﬂ" rmative
votes totaling 25% of the total RWB membership, plus one for approval.

. The quorum reguirement for Committee and Council meetings shall be the Chair plus two-members.



Sectlon 9.4. Scheduling -
“a. The chairperson will establish dates, times and places for the meetings so as to promote maximum
' participation by the membershlp

_. b. Notices of meetings shall be given to the members at least forty-eight (48) hours prior thereto and shall
- conform to the State of Indiana’s Open Door meeting law, per Indiana Code IC 5-14-1.5.

ARTICLEX
AMENDMENTS

Sectmn 10.1. Amending | , : :
-a. The power to make, alter amend, or repeal all or part of these Bylaws is vested in the membersh|p of
" the board. :

' b. Any proposed amendment to the Bylaws shall be submltted to the membersh|p by ma|l ten (10) days
- -prior to the vote being taken - _

"¢ - Votes for Bylaws changes’ may be.made by written ballot, and may be mailed to the membership.
However, any votes made by written ballot will be made publlc upon request in order to comply with the
Open Door Meettng Law .

ARTICLE X! -
RATIFICATION . -

' Sect:on 1141 Orlgmatmg Bylaws -
.~ The originating Bylaws shall become effective immediately upon concurrence by a majonty of the membershtp
- of the Region 10 Workforce Investment Board. As such, the originating bylaws will be adopted formally at the
. first Region 10 Workforce' Investment Board meeting taking place in July 2011, given the Board’s operat|on
- "begins wnth the next Program Year 2011 (July 1, 201 1-June 30 2012)

Sectlon 11.2 Amended Bylaws g '- :
. The affirmative vote of two~th|rds (2/3) of the entire. membershlp shall be necessary to effect. any such changes
in these Bylaws. : : :

" As approved in a preliminary manner by the Region 10 Transttlonal WIB, in preparatton for submlttal of the
o -Reglon 10 Local Plan required by DWD by April 29, 2011: '

(Date)

_Transitional WIB Officer Signatures:

Ed Carpenter, Chair'Per_son : X ~ Sam Uhl, Vice-Chairperson -

Clarence Hulse, Secretary
' ' Original: April 2011



ATTACHMENT 10

» Provide a description of the WIB’s/RWB'’s support and administrative staffing. '

‘_ Complete a chart available in Word at this link: Executive Compensation, indicating the compensation
! of the top five paid individuals employed by the WIB/RWB, or employed by any entities using WIA

| funds to provide administrative or staff support to the WIB/RWB.

- Executive Compensation

Executive Director : $80,004. | $16,609 $96,613

T2 or Operations/Admin._ So2055 |S3e6z | | $7577
.| Data Mgt.lMonitorling D : _ |-

3 | Coordinator S $47_,500 11,075 o - | $58,575

B .4_ Business Gonsultan_t*g. | é38,850_ 5490 | | $44,340

T - 5| Admin. Assistant $22,88 0 - 12,162 | ' - | $35,042
|
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- .| Executive Director

"and internal partner relations.

:xl“"?i"* 3 ’” 5
Chief Executive Ofﬂcer is the chlef executlve ofﬂcer respon ible for strateglc
implementation of policies and dlrectlves board governance, system building, fiscal

and administrative oversight and compllance of the WIB and Reglon 10 WS3A, external '

Dlrector Operat:onsi
Administration

Operations Director responsible for planning, |mp1ementat|on and management of

WorkOne operations, procurement and contract management; coordination,.
monitoring and review of fiscal operations; development and implementation of
service/compliance policy; oversight of monitoring and data management processes,
performance/quality assurance. '

Data Management/
Monitoring
Coordinator

‘monitoring for quality assurance and compliance.

Data Management/Monitoring Coordinator, responsible for review and reporting of
WSA data for federal, state, and board purposes; data system and compliance
training for staff; internal program compliance monitoring and data evaluation

Business Consultant

‘seminars with employer setvice ‘team members; marketing of employer service

The Business Consuitant is responsible for outreach and coordtnatlon of employer
services for the WorkOne System, planning/coordination of business outreach

products/usage in accordance with goals; collecting and reporting business
mtelhgence for workforce -solutions development; communication and coordination of
services with state, regional and local workforce and economic development
professionals in business retention/expansion.

Administrative
Assistant

The administrative assistant is responsible for maintaining all files and documents in
accordance with procedures; perform general office duties (typing/word processing
correspondence and documents, filing, faxing and copying, maintaining mailing and
distribution lists; management of purchase order system and offlce supplies; office
receptlomst




PUBLIC NOTICE

NOTICE OF AVAILABILITY "

REGION 10 LOCAL PLAN
Program Year 2011 |

FOR REVIEW AND PUBLIC COMMENT

THE REGION 10 WORKFORCE'BOARD INC. IS MAKING AVAILABLE
FOR REVIEW AND PUBLIC COMMENT ‘THE REGION 10 LOCAL PLAN
PY2011°.

THE PLAN- IS AVAILABLE UPON REQUES T AT THE REGION 10

~ WORKFORCE BOARD OFFICE, 3310 GRANTLINE ROAD, NEW
ALBANY, IN 47150, OR BY CONTACTING THE OFFICE BY PHONE

(812) 944-7793, WRITTEN FAX REQUEST AT (812) 944-4056, OR

EMAIL TO ATTENTION: | RON MCKULICK AT rm@wda-inc.org

THE PLAN WILL BE AVAILABLE FOR PUBLIC COMMENT AND
RECOMMENDATION FROM THE PERIOD APRIL 29, 2011 THROUGH
~ MAY 28, 2011. WRITTEN COMMENTS AND RECOMMENDA TIONS

' REGARDING THE PLAN MUST BE SUBMITTED NO LATER THAN
5:00PM ON MAY 28, 2011 TO:

REGION 10 WORKFORCE BOARD INC
PO BOX 6712
NEWALBANY IN 47150

OR MAY BE SUBMITTED VIA FAX TO (812) 944-4056
OR EMAIL TO rm@wda—mc org.




