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Marion County can be defined by its diverse labor market. More than half of Marion County 
employers have less than five employees, while nearly 60% of employment is in companies with 
greater than 100 employees. Manufacturing continues to be a mainstay, while Indianapolis' 
digital economy is earning the city the moniker "Silicone Prairie." Three of Indiana's five 
Fortune 500 companies call Indianapolis and Central Indiana home; however, the national 
Editorial Project in Education (2009) reports that Indianapolis Public Schools has the worst 
graduation rate (30.5%) of the 50 largest cities in the nation for the class of2005. While Marion 
County is the largest metropolitan area in the state, it imports 20% of its workforce from 
surrounding counties. 

Such diversity demands robust and innovative responses, strategic investment of resources, and a 
balanced approach to labor supply and labor demand to ensure Marion County's talent pool has 
the skills to meet the needs of its growing economy. For the third straight year, EmployIndy, the 
Workforce Investment Board for Marion County, is committed to investing more than 40% 
($7.25 million in program year 2010) of its armual operating budget in intentional, high-demand 
training based on its labor market analysis and "Where the Jobs Axe" initiative. All available 
training resources will be directed to targeted growth industries and occupations locally which 
benefits job seekers and employers, alike: this targeted training connects job seekers to extensive 
career pathways and sustainable employment and enhances available labor talent for employers 
which, in turn, offers improved productivity and retention. This effort to more strongly align 
workforce investment with local economic growth and employer needs is a direct result of 
EmployIndy's development of its Business Solutions and economic development partnerships 
during the past two years. EmployIndy's focus on strengthening and stabilizing key, local 
business relationships offers greater ability to target workforce development and job seeker 
efforts on employers' growth and expansion needs. 

In further pursuit of career pathways for the Marion County workforce, EmployIndy will 
continue to develop leading edge programs such as its Youth Works Indy summer enrichment 
initiative, its Healthcare Careers Initiative, its information technology initiatives "PriorITize" and 
"AptITude," its STEMworks Indy initiative, its Y outhBuild Indy initiative, its Youth 
Employment Service (YES) initiative, and its Working 4 Green initiative. These sector and 
demographic strategies funded through competitive federal and local government grants and 
private foundations build upon national best practices and local employer relationships to 
provide entry, middle, and leadership skills for long-term career success. 

While Indianapolis sits at the center of the "Crossroads of America," public transit makes access 
to WorkOne offices and sustainable employment difficult. EmployIndy continues to dedicate 
resources to expand and enhance WorkOne access through its Mobile WorkOne and Virtual 
WorkOne offices. The Mobile WorkOne launched in 2009 with a small team of Work One staff, 



60 laptops, portable printing equipment, and wireless cards. The office makes regular stops at 
established locations such as Marion County Public Libraries, community based organizations 
like Southeast Community Services, Rebuilding the Wall, Fathers and Families, Keys to Work, 
Flanner House, Healthnet, and Hawthorne Community Center. It also attends career fairs, 
community events like Indy Homeless Connect, and employer locations for hiring events or 
dislocations. In June of this year, the Virtual WorkOne Indy office, a highly interactive website 
designed to provide nearly all services available in the bricks and mortar sites and allow clients 
to schedule appointments for services, such as enrollment into WIA, will launch and further 
expand the reach of the Workforce Investment Act services in Marion County. 

Since 2008 EmployIndy has continually improved its WorkOne operations by strengthening staff 
knowledge, streamlining operations, focusing on customer service, and standardizing procedures. 
Customer satisfaction ratings to date, for program year 2010, are 88.7% with the most recent 
quarter results of90.7%. EmployIndy expects customer satisfaction to continue to increase, as it 
implements a new WorkOne Indy module called "Customer Solutions." Customer Solutions will 
standardize WorkOne Indy workshops, training, job seeker assessments, employer seminars, 
webinars, and other workforce products. It will enable a job seeker attending a resume workshop 
at the WorkOne East office to get the exact same information and training as a peer attending 
through WorkOne Parkstone, the Virtual WorkOne, or the Mobile WorkOne. Additionally, with 
the implementation of the Virtual WorkOne, the job seeker can attend that resume workshop at 
any time and as many times as needed. Along with the standardization of products, EmployIndy 
will continue to provide staff development and credentialing opportunities that empower 
WorkOne employees with the knowledge and skills to assist employers and job seekers. 

WorkOne Indy will undergo other changes this year as it welcomes Dynamic Education Systems, 
Inc. (DES!) as a new service provider for Educational Recruiting and as ResCare (formerly 
Arbor Education & Training) expands its service provision role into Candidate Development. 
These two results-oriented organizations will work with the Customer Solutions service provider, 
the National Workforce Institute, under performance-based contracts. All service provider 
contracts will include performance metrics and incentives related to customer satisfaction and 
employment, thus requiring cooperation of all parties and intense focus on client success. 

II. Labor Market Analysis 

What are the area's primary business sectors by business size? 

EmployIndy serves the geographical area of Marion County. Yet, in a discussion regarding labor 
force and economic dynamics, it is important to recognize that Marion County is part of the nine
county, Central Indiana economic region that is characterized by significant commercial and 
economic connections between the counties included in this region. Ultimately, economic 
development strategies and industry trends in Marion County are critically integrated with the 
economic development and labor market trends of Central Indiana. That said, EmployIndy offers 
Marion County-specific data wherever possible and logical in this local market analysis. 
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TABLE 1, directly below, shows Marion County's business sectors by business size and 
employment: 

TABLE 1 

20 to 49 

Cei~su's (2007); Indiana D WD, Research & Analysis 

Marion County's primary business sectors by sales/receipts and employment are manufacturing, 
retail, and health care and social services, as detailed in TABLE 2: 

TABLE 2 

Other Services (except 

Accommodation and Food 

Sources: u.s. Census Bureau, Economic Census (2007); Indiana DWD, "Marion County 
Highlights"(20IO); STATS Indiana 
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What are the current and projected employment opportunities within the local area? 

Indianapolis, while resilient through the early part of the recent recession and known to be a 
frequent Midwestern leader in economic growth, experienced significant job losses in four 
quarters of 2010. Many of these job losses are in the services industry - an industry that is highly 
dependent upon Eli Lilly which is experiencing disappointing lower earnings, recently struggled 
through an uneasy product launch, and is facing several patent expirations in 2011. Lilly 
continues its process of cutting 5,500 jobs most ofthem in Central Indiana. For Central Indiana 
and the state asa whole, the new reality is the need for a more educated, diversely-skilled 
workforce that can effectively participate and advance in a knowledge based economy. 

Without controlling for wage or educational level required for these occupations, the market and 
economic analysts at the Indiana Department of Workforce Development indicate high current 
and lO-year (2006 - 2016) projected demand in Marion County for workers in these top twenty 
occupations: 

1. Executive Secretaries and Administrative Assistants 
2. Sales Representatives, Services 
3. Sales Representatives, Wholesale and Manufacturing, Except Technical and 

Scientific Products 
4. Sales Representatives, Wholesale and Manufacturing, Technical and Scientific 

Products 
5. First-Line SupervisorslManagers of Office and Administrative Support Workers 
6. First-Line SupervisorslManagers of Construction Trades and Extraction Workers 
7. Managers, All Other (Primarily in Professional and Business Services and Public 

Administration) 
8. First-Line SupervisorslManagers of Helpers, Laborers, and Material Movers, 

Hand 
9. First-Line SupervisorslManagers of Transportation and Material-Moving Machine 

and Vehicle Operators 
10. First-Line SupervisorslManagers of Housekeeping and Janitorial Workers 
11. First-Line SupervisorslManagers of Retail Sales Workers 
12. First-Line SupervisorslManagers of Mechanics, Installers, and Repairers 
13. First-Line SupervisorslManagers of Non-Retail Sales Workers 
14. Transportation, Storage, and Distribution Managers 
15. Self-Enrichment Education Teachers 
16. First-Line SupervisorslManagers of Landscaping, Lawn Service, and 

Groundskeeping Workers 
17. Food Service Managers 
18. First-Line SupervisorslManagers, Protective Service Workers, except Police and 

Correctional Officers 
19. Construction and Building Inspectors 
20. Detectives and Criminal fuvestigators 
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These occupations should not be considered high wage occupations in high growth industries. In 
some cases, they are; but in others they are not. Please see the discussion that follows 
immediately below. 

What are the area's high-demand, high-wage occupations, and what job skills and educational 
attainment are needed for those occupations? 

Working closely with the State of Indiana's Department of Workforce Development, 
EmployIndy recently engaged in a multi-level return on investment analysis to identify current 
and projected employment opportunities in Marion County for the purpose of identifying high 
demand, high wage occupations for many types of workers. The result was an analysis that 
evaluated industry sectors in Marion County and identified high demand occupations that are in 
industries important to the Indianapolis economy and projected to grow in the next six years and 
10 years. 

Deepening the return on investment analysis referred to above and still working in collaboration 
with market analysts at Indiana Workforce Development, EmployIndy used Marion County data 
available through multiple public sources - including detailed industry and state-of-the
workforce analyses completed by EmployIndy in the last five years - to identify industries with 
constituent occupations that meet the following, general parameters: 

Occupations are in high demand and are projected to be 
2. High DemandOccupations in high demand. 

····~ .. \~~'i!J;4'fi£~1g'1i!;tlillf1iijii;c.! .. c ...•• ·: .}1';~~~liU~ .. ~~2t:f~f111<:ial1illgJiiij~~~~tf~~!~llii:~§2'···· 

.... ·.t; .. ;I/l!i~"1.~iiiq~~~~~I#i !~t~i~~~iii~ci~~l::i·fh~l1~i~~ae~~~@\· •.. ·. 
The occupations that were identified as meeting both sets of criteria are included as attachments 
to this document. A copy of the Training Investment Occupations and Where the Jobs Are, 
which serves as the area's "demand occupation" list, are attached. 

What industries and occupations within the local area's economy are expected to grow or 
decline within the next three years and within the next ten years? 

A more elaborate form of the methodology described above was then applied to 10-year Marion 
County occupational projections for the decades of both 2006 - 2016 and 2008 - 2018 and for a 
two-year period (2008 - 2010). Using these high quality occupational projections for the 
analysis, all occupations were ranked - according to the specific point values- for each of the 
five parameters listed in the section above (and their associated criteria) separately and then in a 
composite ranking that aggregated the results of all five parameters. The outcome of this data 
analysis was three detailed, occupational-level rankings of dozens of high demand occupations in 
high growth industry sectors in Marion County that were then refined to produce EmployIndy's 
job training and investment policy, "Where the Jobs Are." The industries and occupations on this 
"Where the Jobs Are" list represent where growth is present or expected. 
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Sectors showing significant employment gains as of January 2011 were construction (5,000 
jobs); trade, transportation, and utilities (4,500); and manufacturing, (3,100). Significant declines 
were recorded in the professional and business services sectors, private education, and health 
services. Retail has also declined over the last two years in Indianapolis but is expected to regain 
strength as we move out of the current economic downturn. 

As in the rest of the state, the manufacturing sector continues to decline overall. Notably, the size 
of manufacturing establishments has substantially changed in the last 10 years: the percentage of 
establishments employing 1 to 19 employees has increased from 48.9% to 59.1 % for the entire 
manufacturing sector. This downsizing trend - which is also reflective of advances in technology 
as well as an increase in competition - is expected to characterize all manufacturing sectors in 
Indianapolis and Indiana over the next three and ten years. Still, Indiana is a strong 
manufacturing state. Indianapolis is among the nation's exporting leaders (ranking20th in the 
value of exports produced in 2008 and 9th in share of the local economy that came from exports -
led by chemicals which includes pharmaceuticals); and Indianapolis is supported bya diverse 
economic base with a higher than national average worker productivity rate. Private sector 
employment is expected to grow over the next three and ten years in Indianapolis. 

A copy of the Marion County High Demand Occupation Detail is included. 

Does the area have any "targeted" business sectors that are unique from other areas within the 
state? If so, describe the information andprocess utilized to establish the "targeted" sector. 

Compared to Indiana as a whole, Indianapolis has a lower proportion of manufacturing jobs and 
a higher concentration of jobs in: wholesale trade; administrative, support, and waste 
management; professional, scientific, and technical services; and transportation and 
warehousing. With only slight variations across sources, Marion County's targeted sectors -
because of their multi-dimensional, positive influence on the county's and Central Indiana's 
economy currently and projections in this regard are: 

• advanced manufacturing; • life sciences; 
• information technology; • motorsports; and 
• logistics; • emerging or clean technologies. 

These business sectors are identified through multi-dimensional economic development analyses 
that consider number of establishments, value of sales/receipts, annual payroll, size of workforce, 
multiplier effects, expected growth, and more. Develop Indy, Indy Partnership, EmployIndy, and 
every academic institution in Central Indiana identifies these sectors as key to Indianapolis' and 
Central Indiana's economy. 

What does the area's workforce look like statistically along the following categories: 
Demographics (Age, Gender, and Race), Educational Attainment (HSD/GED, Associate, 
Bachelor, and Advanced Degree), Current HS Graduation Rate, and Employed/Unemployed 
numbers andpercentages? 
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Native Hawaiian and Other Pacific 
Islander 

Sources: U.S. \A".""" 
STATS Indiana 

any 

TABLE 3 

Based upon labor market information and demographics. what makes the area unique to its 
contiguous areas and within the State as a whole? 
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As the largest metropolitan area in the state, Indianapolis is characterized by more diversity with 
regard to business sectors - and a much larger government and public administration sector 
given the presence of state and federal offices - but also more diversity in the workforce. Key 
differences in the character of Indianapolis' labor market relative to the rest of the state are: 

~ Ex-offenders are the second largest group of new labor force participants annually in 
Marion County - more than double the number of high school dropouts and high 
school graduates combined. Marion County faces the stark realities of an 
incarceration rate of 1,080 convictions per 100,000 people - a rate that is nearly 
double the state's average 0[610 per 100,000 people and the fifth highest of all the 
states - an increasing recidivism rate (i.e., return to corrections within three years of 
release) that stood at 53% in 2009 in the context of a decreasing statewide rate of 
39% recidivism, and over 5,500 ex-offenders returning to Marion County 
neighborhoods annually. 

~ Compounding this labor market and cornmunity challenge in Marion County is the 
fact that Indianapolis Public Schools (IPS) - Marion County's largest public school 
district of the II districts within its jurisdiction - has struggled with one of the 
highest high school dropout rates in the country, as reported by the Indiana 
Department of Education (January 11, 2011): 

TABLE 4 

** IPS says that the dramatic increase in graduation rate in 2010 is due to a 
"decision by IPS to follow state guidelines that require students to earn 40 credits to 
be eligible for a general diploma; IPS required 42 credits to be eligible" previously. 

IPS' low graduation rates and high dropout rates are markedly different than the 
experience in Marion County's township and municipal school districts: 
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TABLES 

Speedway 100% 
, Average ' , 86.3% 

~ Indianapolis has substantially higher rates of immigration of Hispanic-Latinos (nearly 
300% over the past two decades) and, therefore, a more diverse labor market. 

~ Indianapolis has higher birth rates (17.0 per 1,000 persons) than the state as a whole 
(13.9 per 1,000). 

~ Indianapolis is younger than the rest ofthe state, ranking first in the four youngest 
age groups. 

~ . Commuting patterns are different in Indianapolis: nearly one in five workers in 
Marion County lives outside the county. 

~ Indianapolis does well relative to the rest of the state in attracting talented workers. 

III. Operational Plans 

Provide the address, phone number, and hours of operations for each WorkOne office located 
within the area. Identify which offices are "full-service" and "express. " 

Employlndy provides workforce related programming and services to the job seekers and 
employers of Marion County through three WorkOne offices, a mobile WorkOne office, and a 
virtual WorkOne. The WorkOne Marion County system is divided into five functional and 
interrelated modules including Business Solutions (BS), Placement and Recruiting (PR), 
Educational Recruiting (ER), Candidate Development (CD) and Customer Solutions (CS). 
WorkOne office locations, contact information, and hours of operation are as follows: 

WorkOne East- 2525 North Shadeland Avenue, Suite C3, (317) 358-4500 - The East office is 
currently the largest in Marion County with 20,000 visits annually, providing the full array of 
workforce services including unemployment insurance. Hours of operation at this office are 
Monday, Tuesday, Wednesday and Friday, 8 am. - 4:30 p.m., and Thursday, 10 am. - 4:30 p.m. 

-----
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WorkOne West- 805 East BeachwayDrive, Suite 112, (317) 246-5400 - The West office is 
currently the second largest office in Marion County with 10,000 visits annually, also providing 
the full array of workforce services including unemployment insurance. This office is intended to 
be relocated this program year to a larger, more accessible location on the Westside of 
Indianapolis to appropriately accommodate and serve the volume of customers currently 
accessing WorkOne East. Hours of operation at this office are Monday, Tuesday, Wednesday 
and Friday, 8 a.m. - 4:30 p.m., and Thursday, 10 a.m. - 4:30 p.m. 

WorkOne Parkstone - 9002 North Purdue Road, Suite 200, (317) 228-0682 - The Parkstone 
office provides the full-array of workforce services, with the exception of unemployment 
insurance benefits which are available only through self-service, for the skilled and professional 
job seeker. In addition to the core and intensive services offered at East and West, additional 
intensive service workshops and high-growth sector training initiatives are offered at Parkstone. 
Hours of operation at this office are Monday, Tuesday, Wednesday and Friday, 8 a.m. - 5 p.m., 
and Thursday, 10 a.m. - 5 p.m. 

Mobile WorkOne - The mobile WorkOne staff are physically located at the Parkstone office, 
with nearly all service delivery occurring on-site at employer locations, community based 
organizations, educational facilities, labor halls, and at community events. This staff is 
comprised of personnel from modules Placement and Recruiting, Educational Recruiting, 
Candidate Development, and when necessary, may also include personnel from Business 
Solutions. The mobile office is equipped to provide the full array of services based on the needs 
of each project or location, via professional staff, materials and equipment. The mobile office is 
not a vehicle such as a modified recreational vehicle, and services are provided during traditional 
office hours observed by the three physical locations, as well as in the evenings and on weekends 
as necessary to serve the needs of the community. 

Virtual WorkOne - The virtual WorkOne is under development and is scheduled to be 
implemented prior to July 1, 2011 to more conveniently provide workforce related programming, 
services and resources to Marion County job seekers and employers through the use of a robust 
web portal and standardized content. The site will be ahnost exclusively self-service. Services 
such as core service level workshops, labor market information, labor exchange services, 
unemployment services, etc. will be available to those job seekers and employers who are not in 
need of intensive staff assistance, and will connect back to the physical WorkOne system 
through appointment scheduling, workshops and training opportunities. 

Does the WIBIRWB use any performance metrics in addition to Common Measures? If so, 
describe those metrics. 

In addition to, and including Common Measures, the Workforce Investment Board for Marion 
County currently monitors performance with a scorecard focused on five key performance 
indicators, each defined by specific system metrics as follows: 

1. Maximize investment of funds - Key performance indicator one is measured according to 
the current percentage of total expenditures related to the EmployIndy management cost, 
and the current percentage ofthe direct training (IT A) budget expenditures. 
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2. Meet or exceed all program management goals - Key performance indicator two is 
measured by the current number of clients enrolled in workforce development programs, 
the current number of clients enrolled in WIA, the current percentage ofWIA clients in 
training, the current percentage ofWIA clients in training who earn a credential, the 
current number of clients placed in employment, and the current percentage ofWIA 
clients placed in employment. 

3. Improve WorkOne performance and expand access to services - Key performance 
indicator three is measured by the current percentage of targeted employers receiving 
service outreach through business development, and the current percentage of contacts 
resulting in projects through business engagement. 

4. Improve quality and consistency of customer service - Key performance indicator four is 
measured by the current percentage of overall customer satisfaction. 

S. Generate greater visibility ofEmployJndy, EmployJndy programs and services, and 
WorkOne - Key performance indicator five is measured by the current percentage of . 
earned promotion attempts, at no cost to the organization, resulting in placement. 

A copy of the WIB Scorecard is attached. 

Module and system metrics are also used to monitor service provider and operational 
performance, and are directly reflected, where related, in the corresponding and interrelated wm 
indicators listed above. For all modules, these system indicators include customer satisfaction, 
either job seeker or employer. Specific metrics for each module are outlined in the table below. 

CD 

CD 

CD 

CS 

Customer 
Satisfaction 
Client Placements 

WIA Enrollments 

Job Seeker 
Customer 
Satisfaction 

Roll up of all customer satisfaction surveys from jobseekers 
based on product knowledge, service quality, and timeliness 
% ofWIA non-training clients placed 

# of clients that we completed a full application and provided 
staff assisted services 

% of customer satisfaction surveys fromjobseekers based on 
product knowledge, service quality, and timeliness 
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CS 
Employer Customer 
Satisfaction 

CS 
Non-facilitated 
Workshops 

CS 
F acili tated 
Workshops 

CS Workshop Usage 

% of customer satisfaction surveys from employers based on 
product knowledge, service quality, and timeliness 
Average # of workshop attendees of non-facilitated 
workshops each month. 
Average # of workshop attendees of facilitated workshops 
each month. 
% of Workshops delivered each month based on the number 
of available workshop room slots available. The minimum 
number of slots available should not be lower than 240. 

all Cus!riij]!ir 

All job training and employment common measures not currently tracked monthly by the WIB 
are instead verified and validated by data regularly provided to EmployIndy by DWD. 
In addition, actual enrollment will be quantified against the region's Where the Jobs Are 
individual training investment list in the bi-monthly performance reporting to the WIB to verify 
the local investment in high wagelhigh .demand training opportunities. 

Copies of the Customer Satisfaction Surveys for both job seekers and employers are attached. 

Describe how the WIBIRWB will track actual performance against peiformance goals. 

Actual performance of the system indicators are tracked monthly against annually established 
performance goals and distributed as a scorecard to the WIB on a bi-monthly basis. Validation of 
the scorecard is conducted against verification of the case management system data reports and 
through review and accountability of the module metrics by the service providers on a monthly 
basis. Further accountability is verified via posting on the WorkOne Indianapolis intranet in the 
WorkOne offices. 

WIA Adult and Dislocated Worker Services 

Complete the WIA Adult and Dislocated Worker Services Matrix. 

The attached WIA Adult and Dislocated Worker Services Matrix provides a description of core 
and intensive services, training, and additional services and programs to be provided throughout 
the system in PYll. 

Describe the criteria to be used by the WlBIRWB to determine ifWlA Annual Adult Funds shall 
be considered "limited." Describe how the WIBIRWB will be involved in the process of 
determining when WIA Adult Funds are "limited. " 

12 I PYII Local Workforce Investment Plan - Marion County 



Employlndy has established criteria for determining who may receive WIA intensive and 
training services and for setting a priority for providing services to WIA adults when WIA 
annual funds shall be considered "limited". WIA Adult funds for intensive services will be 
considered to be limited when at any time total unspent State formula allocated WIA funds have 
diminished to 25% or less of planned programming of the budgeted WIA Adult formula 
allocation for the current program year. 

When funds have been determined limited, the following three criteria must be met by an 
individual when prioritizing WIA Adult clients for intensive and training services are: 

• Participants must reside in Marion County, Indiana; 
• Participants must be ineligible for other programs that would pay the training costs, or 

eligibility for the other programs is exhausted; and 
• Participants must be determined as economically disadvantaged based on the sixc 

month period preceding WIA Adult registration 
In accordance with the WIA cornerstone of "universal access," core services are universally available through 
Marion Connty WorkOne centers and when funds become limited restrictions can be made to the local area. Once 
determined to be limited. WIA Adult funding will continue to be considered limited nntil the end of the program 
year or nntil additional funding is secured that raises nnspent WIA funds above the threshold of 25% of the budgeted 
WIA Adult formula allocation for the current program year. See the attached Priority of Services - Under Limited 

Funding policy. The WIB approves the policy by way of enactment upon approval of the 
President/CEO, and in so doing determine when WIA Adult funds are "limited" based on the 
established criteria. 

Describe the process that the WIBIRWB will use to ensure priority is provided to veterans and 
veterans 'spouses, low income individuals, and recipients of public assistance when WlA Adult 
Funds become "limited. " 

The process to be used by the WIB to ensure priority is provided to veterans and veterans' 
spouses, low income individuals, and recipients of public assistance when WIA Adult Funds 
become "limited" is consistent with the policy above. In the event that a customer is a veteran or 
a veteran spouse who meet all eligibility and program requirements, they are given priority over 
customers who also meet all eligibility and program requirements with the exception of 
possessing veteran status. 

WIA Youth Services 

Complete the WIA Youth Services Matrix. 

The attached WlA Youth Services Matrix provides a description of education/training and 
employment programs, scholarships and workshops, to be provided throughout the system in 
PYll. 

Indicate the number of WIA Youth service staff persons located within the area. 

Targeted and flexible funding opportunities offer various programs/activities and a mix of 
resources that are leveraged to provide WIA services to a wide-range of youth in Marion County. 

13 I PYll Local Worliforce Investment Plan - Marion County 



The full array of services is delivered by the following service providers' staff persons located 
within the area. 

WorkOne Services 

Youth Ei]1:pl,d5 
YouthWorks fudy 

STEMWorks fudiana 

2 - one each at East and West 

25 

2 STEM advisors 
1 Mentor/tutor liaison 
1 Program manager 

.I'iIseI;Iism:§~~~rill~1'mi.ffProgt!®;L(~,~~i~~liffiJg~6ldillafor 
* Notfunded by WlA Youth. 

Describe specific outreach activities targeted to Youth within the area. 

Employfudy combines targeted recruitment with a variety of outreach activities to engage in
school and out-of-school youth, as well as the other segments ofthe "neediest youth" as defined 
by WIA within Marion County. 

Recruitment of in-school youth is conducted by collaborating with guidance counselors and 
school administrators to identify youth who are in jeopardy of not graduating, and/or those who 
show aptitude for high-growth sector specific initiatives. Youth services staff recruit program 
appropriate youth and their parents through school assembly presentations and outreach events. 
WorkOne youth services coordinators provide connectivity between system services, our 
external service providers, and by working closely with community based organizations whose 
mission is to reach and serve the targeted youth groups. To ensure stronger programming and to 
close service gaps, Employfudy ties all youth programs together for a total wrap around service 
approach and for appropriate co-enrolhnent, handoff and transition between programs. 

A variety of outreach efforts are utilized to ensure maximum participation by youth and youth 
service providers in Employfudy programs and activities, including earned media through news 
releases and talk show appearances, media events featuring the Mayor offudianapolis, and paid 
media placed in audience-specific and neighborhood publications. Other methods include 
distribution of printed outreach materials and general cross-marketing efforts through youth
serving organizations and programs, including Marion County high schools, online posting of 
information on employindy.org, workoneindy.org, and select youth Web sites, and utilization of 
select social media outlets. 
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How does WIBIR WE measure the success of Youth service providers? 

Operational metrics used to measnre the success of Youth service providers vary slightly by 
program and established performance outcomes. In most cases the key performance indicators 
coincide with DOL targets utilizing a mix ofWIA funds to include enrolhnents, training, 
credentials and placements, and/or include program specific metrics in some cases. These 
metrics are reported to the Youth Council on a bi-monthly basis both verbally and presented in a 
scorecard. Qualitative evaluations of several youth programs, including YES and Youth Works 
Indy, have been conducted by a third-party evaluator, Brandeis University Heller School of 
Social Policy, in recent program years to identify best practices and offer guidance to entities 
providing job readiness, barrier-busting, and enrichment services to disadvantaged youth. 

Youth Employment 
Services (YES)* 

Y outhBuild (YBI) 

Enrolhnent 
Placements 

Enrollment 
Training 
Credentials 

Placement 

# of youth enrolled in YES 
# of youth placed in employment 
or post-secondary education 
% of funder targets being met 

# of youth enrolled in YBI 
# of youth enrolled in training 
# of youth that obtained a GED or 
NCCER 
# of youth placed in post-program 
employment, military service, or 
education in first quarter post exit 
% of DOL targets being met 

15 I PYll Local Worliforce Investment Plan - Marion County 



Other Services 

How does the WIB/RWB ensure that local staff coordinate activities with the State Rapid 
Response team/Dislocated Workers Unit to perform the following: 

o Securing and sharing information when there is a possibility of a mass layoff (50 or 
more workers)? 

o Coordinating activities where a layoff involves a company that is Trade certified? 

Rapid Response strives to lessen the impact on dislocated workers and to assist them in obtaining 
reemployment as soon as possible. Once the Rapid Response team receives notification of 
layoffs or closures that affect 50 or more workers through a WARN or through other means, the 
goal is to engage the impacted employees as quickly as possible and to encourage them to begin 
planning for reemployment. Our Rapid Response team seeks to provide services both on site and 
in the WorkOne centers dependent on the Employer's needs. At a minimum, the Rapid Response 
team will present a WorkOne and WIA services overview to all impacted employees and will 
make referrals toWorkOne Advisors. At the employer's request, core services and workshops 
can be provided on site if feasible. The Rapid Response team can be comprised of advisors from 
all service providers including DWD staff. 

The following activities will be conducted for each Worker Adjustment and Retraining 
Notification (WARN) received: 

• Contact the employer within 24-48 hours; 
• Placement & Recruiting staff collect appropriate labor market information data and 

identifY potential hiring partners; 
• Candidate Development staff: 

• Begins planning the Rapid Response orientation; 
• Scheduling of Rapid Response orientations for the affected dislocated 

workers; and 
• Conducting program intake and coordinating, as appropriate, educational and 

employment needs with Educational Recruiting and Placement & Recruiting 
staff, respectively. 

Rapid Response orientations will include, at a minimum, the following elements: 
• Information on programs, including but not limited to: 

o Unemployment Insurance (ill), 
o Trade Adjustment Act (T AA), 
o Workforce Investment Act (WIA); 

• WorkOne locations and service information; 
• WorkOne calendar of events and workshops; 
• Career and Community resources; 
• Information on career exploration and planning workshops; 
• One-Stop partners presenting, as appropriate; and 
• Information on online programs. 

Collaboration with appropriate state staff includes T AA representation in Rapid Response 
activities as appropriate, along with the State operations director, Dislocated Worker Unit and 
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State Rapid Response team. The Marion County Senior Director of Operations meets two to 
three times per quarter and maintains continual communication with State staff regarding service 
requirements and needs related to mass layoffs. 

Rapid Response activities by WorkOne Indianapolis are a strong example of serving over 1000 
customers with the full array ofWIA services: core, intensive and training during the recent 
Navistar dislocation. Over 200 T AA training plans were developed, and over 200 workers placed 
in training, with outplacement centers established onsite and collaborative service delivery by 
both State and Marion County staff. Pre-employment training activities included onsite classes in 
basic computers, as well as onsite ABE classes for clients in need of remediation to further 
training. 

How does the WIBIR WE ensure the coordination of the following programs, at minimum, at each 
WorkOne? 

o Unemployment Insurance 
o Trade Act 
o Title 38 Veterans' Programs (LVER, DVOP) 
o Worker Profiling and Reemployment Services (WPRS) and Reemployment and 

Eligibility Assessment (REA) 

Organizational success and seamless delivery of all programs is based on solid leadership, an 
integrated service structure and modules, and knowledgeable, well-developed employees. A 
strong focus on continued education and professional development ensures the awareness, 
understanding and ability to implement all programs available through the WorkOne 
Indianapolis system, including Unemployment Insurance, Trade Act, Title 38 Veterans' 
Programs (LVER, DVOP), Worker Profiling and Reemployment Services (WPRS) and 
Reemployment and Eligibility Assessment (REA). Customers entering an Indianapolis WorkOne 
center are never aware of "who" is serving them, but rather are greeted by a knowledgeable 
resource that may be contracted for a State program, a specific service module, or a sector 
training initiative. Within an integrated service structure for common services and coordination 
of all services, staff assigned to specific programs are responsible for providing all core and 
intensive services available through that program - VI services are delivered by DWD staff and 
coordinated training services are only delivered via WIA or T AA staff. Further understanding of 
the Marion County structure and employee development activities follows to give context to this 
integrated delivery. 

EmployIndy retains direct operator responsibility for the Marion County WIB and the basic 
management structure for the local WorkOne system. Functional management is utilized in the 
operation of Work One Indianapolis and the services provided. Supervisors direct the actions of 
staff from different organizations but do not have responsibility for hiring, time reporting, 
payroll, formal work improvement actions and disciplinary actions. 

EmployIndy is utilizing the National Workforce Institute (NWI) to provide WorkOne staff, 
including all contracted service providers and all DWD staff in the WorkOne Indy offices, 
customized testing, training, assessments and certifications in workforce development 
competencies. NWI maps credential competencies, for both the Certified Workforce 
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Development Professional and Certified Workforce Expert, to staff job descriptions and tben 
conducts customized assessments of staffthrough an online testing system. The system randomly 
generates questions that assess the current knowledge of WorkOne staff to establish a baseline 
and identifY knowledge gaps. 

After all staff is assessed, EmployIndy receives an analysis of tbe data and a training plan for all 
staff. All training is tied to NWI competencies to ensure that content is job-related. The training 
courses are developed in modular format and can easily be modified to meet specific job 
requirements. Training is delivered in traditional classroom settings and through online courses. 
Two hours per week are utilized at Thursday Morning Meetings for staff development to ensure 
changes are discussed, all programs are updated, and in-person training may take place on 
policies and key issues relating to customer service and employee safety. 

EmployIndy also utilizes an e-learning tool that allows training to quickly be developed and 
delivered and provides for electronic tracking of competencies at the staff level. The e-learning 
tool is not only used to address skill based competencies, but program and process knowledge as 
well. All policies and procedures are required reading for staff and each staff member is tested 
on their knowledge of each policy and procedure. 

EmployIndy leads cross-organizational committees to develop and update local policies and 
procedures. When approved by the EmployIndy leadership the policies and procedures are 
disseminated to staff through tbe WorkOne intranet. 

The five system modules for ensuring the coordination of all programs available through the 
WorkOne Indianapolis system are Business Solutions, Placement and Recruiting, Educational 
Recruiting, Candidate Development and Customer Solutions. The purpose and system role of 
each module is outlined below. 

The purpose oftbe Business Solutions module is to ensure tbat the workforce needs of Marion 
County employers, in high growth industries, are met in a timely manner and beyond the 
employers' expectations; The system role oftbe module is to work witb tbe otber modules to 
recruit, screen, and deliver qualified, appropriately trained candidates to help Marion County 
employers successfully staff their operations. The module's primary function will be tbe 
development of employer business relationships and the management of employer focused 
projects. 

The purpose oftbe Placement and Recruiting module is to meet or exceed the employer needs 
when matching employers witb talent. Document tbe skills and credentials for Marion County's 
high growth industries and fill the talent pipeline witb candidates who have those skills and 
credentials. The system role of tbe module is to work with the other modules to identifY, develop 
and refer qualified candidates for high growth industries and for other hiring projects. Many of 
tbese projects will be managed by tbe Business Solutions module. 

The purpose ofthe Educational Recruiting module is to connect candidates to secondary 
education, postsecondary education, and training for occupational skills. The system role of the 
module is to work with tbe other modules to maximize tbe number of Marion Connty job seekers 
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that receive education and training related to basic education and occupational skills. The 
occupational training is specifically targeted to high growth industries and occupations as 
defined and/or identified on the Employlndy's "Where the Jobs Are" individual training 
investment list. Educational Recruiting also works with Marion County job seekers on adult 
basic education, GED preparation programs, computer literacy programs and other prevocational 
training. Training projects may also include incumbent worker training and on-the-job training 
(coordinated by Business Solutions). 

The purpose of the Candidate Development module is to enroll candidates, assess their readiness 
for work or education, provide initial assessments, and assist them in self-service job search. The 
system role of the module is to work with the other modules and will serve as the "front door" 
for job seekers. This module will be responsible for most of the enrollment activities, candidate 
development services including assessments, basic employment counseling and basic 
employment barrier removal. 

The purpose of the Customer Solutions module is to develop and provide appropriate tools for 
the WorkOne Indianapolis system. Examples include, but are not limited to, the development and 
delivery of workshops & seminars, the development of self service tools, white papers on 
specific workforce topics, the development and maintenance of customer focused social media 
tools, and potentially the support of a virtual WorkOne.· The development, acquisition and 
dissemination of these products will be in conjunction with Employlndy and the other modules. 
Customer Solutions products will be for employers,jobseekers, WorkOne staff and system 
partners such as community based organizations. The system role of the module is to work with 
the other modules and will serve as a high quality resource of products. This module will be 
responsible for procurement development, maintenance, dissemination and delivery of the 
desired products. 

Briefly describe the business services, specifically job recruitment, job posting, and job matching 
services, that are offered within the area. 

As referenced above, Employlndy dedicates an entire system module to Business Solutions 
service delivery, assisting high growth, high demand and high wage employers in meeting their 
workforce needs in a timely manner and beyond their expectations. In this program year module 
services will be provided directly by Employlndy through WorkOne Operations at an annual cost 
savings estimated at $300,000-400,000. Incorporation of these services in internal operations will 
more seamlessly enable the W1B to identifY, align and connect employers with qualified workers 
as it relates to their immediate and long-term workforce needs. Employlndy, rather than a service 
provider, will be positioned to provide direct services to employers while utilizing the Placement 
& Recruiting module to connect qualified individuals to their respective job postings. Lineal 
relationships with businesses offers real time labor market proficiency and industry perspective 
to strategically identifY and expand initiatives and programs in key economic sectors. The 
primary responsibilities of both modules are listed below, indicating the job recruitment, job 
posting, and job matching functions in each module. 
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Primary responsibilities of the Business Solutions module: 
• Assist high-growth, high-demand, and high-wage employers in meeting their 

workforce needs 
• Work in coordination with the management and staff in the other modules to 

maximize the overall objectives of WorkOne Indianapolis, while meeting the 
Business Solutions goals 

o Job Placement 
• Develop deliverables in conjunction with the employer 
• Operate the assigmnent as a project - organize and manage the 

deliverables 
• Communicate job order deliverables to the WorkOne Placement 

and Recruiting team 
• Ensure the necessary resources are available to deliver the required 

proj ect outcomes 
• Follow-up with the employer to ensure expectations were exceeded 

in a timely manner 
o On-the-Job Training (OJT), Incumbent Worker Training and other 

employer-based training 
• Develop the deliverables in conjunction with the employer 
• Operate assigmnent as a project - organize and manage the 

deliverables 
• Communicate educational deliverables to the WorkOne 

Educational Recruiting team, as appropriate 
• Ensure that the necessary resources are available to deliver the 

required outcomes 
• Follow-up with the employer to ensure expectations were exceeded 

in a timely manner 

Primary responsibilities of the Placement and Recruiting module: 
• Work in coordination with the management and staff in the other modules to 

maximize the overall objectives of Work One Indianapolis, while meeting the 
Placement and Recruiting goals 

• Ensure that all candidates are eligible for the placement services being provided 
and enroll in the appropriate programs 

• Provide appropriate case management services to candidates that prepares them to 
properly engage employers and record those services in the case management 
system 

• Develop candidate job getting skills such as interviewing, resumewriting, job 
search, and "dress for success" 

• Record placement services in the EmployIndy approved systems, such as, but not 
limited to Indiana Career Connect (ICC) and TrackOne (case management 
system) 

• Accept placement and recruiting projects from the Business Solutions team 
o Secure job seekerresumes 
o Screen resumes based on employer criteria 
o Validate documents and work history 
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o Interview candidates 
o Refer acceptable candidates to employer 

• Locate job orders in ICC especially from employers in high growth industries, 
and work them as a placement and recruitment project 

o Follow same process as above 
• Recruit talent for the high growth industries 

o Actively recruit candidates with talents that growth industries need 
o Create a "talent pipeline database" of candidates with talents that growth 

industries need 
• Refer candidates in need of occupational skills or training to Educational 

Recruiting 
• Refer candidates with significant barriers to employment to Candidate 

Development 
• Develop and maintain a system for verifying and tracking job placements 

Describe how the WIBIRWB will ensure that veterans' priority of service will be carried out 
within the local area. 

A local policy and procedure for Veterans' priority of service has been developed by the 
Operator in this program year to establish guidelines for the provision and delivery of Veteran 
customers' priority of service that strengthens and standardizes the State's policy. The current 
process provides access to services andlor resources for a Veteran or eligible spouse instead of or 
before a non-Veteran customer. For instance, our bootcamp selection process employs a voting 
element following an intensive evaluation process for all candidates. All veterans are applied one 
vote prior to evaluator votes being calculated for all customers being assessed. In the case of a 
Veteran and a non-Veteran candidate receiving equal votes, services are provided to the Veteran. 

All WorkOne offices will clearly display Veteran Priority of Service posters which at a minimum 
will direct them to seek clarifications on their rights related to veteran priority of service. All 
public WorkOne websites will also provide clear guidance to veterans related to veteran priority 
of service. 

Each individual seeking service through the Marion County WorkOne system will be asked if 
they are a veteran or qualified spouse of a veteran. If they indicate that they are, .appropriate 
documentation will be collected and copied or the individual will be asked to complete a Veteran 
Self-Attestation form. 

Upon being identified as a covered person, the candidate will be immediately referred to a 
Candidate Development staff person (by-passing any line or waiting list for non-veterans). The 
Candidate Development staff person shall provide initial services to the covered person that will 
include, at a minimum, a listing of the full array of employment, training and placement services 
available through the WorkOne and any eligibility requirements for those programs and services. 
As appropriate, the Candidate Development staff person will schedule appropriate follow-up 
services and will schedule appointments with the Disabled Veteran Outreach Program (DVOP) 
specialists for those covered persons who qualified for and want DVOP services. 
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Covered persons that are equally qualified with non-covered persons will be given a preference 
when being referred to a job or training opening. 

Covered persons must meet all other eligibility requirements for programs and services and must 
be qualified for job openings and training opportunities. All nonnal processes and steps required 
for non-covered persons must be completed by covered persons. Veteran priority of service does 
not mean that that a covered person may bump a non-covered person who has previously been 
selected to receive such service. 
See the attached Veteran Priority of Service policy and Veteran Priority of Service procedure. 

IV. Key Partnerships 

Complete the Key Workforce Investment Board/Regional Workforce Board Partnership Matrix 
and attach all One-Stop Partners' Memorandum of Understanding (MOU). 

Attached please find the Key Workforce Investment Board/Regional Workforce Board 
Partnership Matrix, identifying all key partners for administering and delivering WIA services in 
Marion County. Also attached are MOUs for the required WIB members, DWD and vocational 
rehabilitation with regard to WorkOne partnerships and include: 

• American Indian Center of Indiana, Inc. 
• Atterbury J obCorps Center 
• Department of Workforce Development 
• Family & Social Services Administration 
• Indianapolis Housing Agency 
• Ivy Tech Community College 
• Metropolitan School District of Wayne Township 
• Transitional Resources Corporation 

• W1A Title I 

Describe how the WIB/RWB partners with economic development entities within the local area 
and at the state level. 

EmployIndy maintains a strong partnership with the local economic development organization, 
Develop Indy, through collaboration with their business development team who conduct visits 
with employers and business owners throughout Marion County, representing the targeted 
economic growth sectors ofthe region. In addition, the EmployIndy Business Solutions Manager 
represents the local area when workforce analysis is identified in area attraction projects. The 
team assesses workforce development needs of new and expanding employers with regard to 
current and or growing hiring, recruitment, retention, training needs, skill gaps, and future 
demand. Beyond consultation and aid in creating and retaining jobs locally, the team represents 
the interests of qualified WorkOne customers and job seekers for primary access to the hires that 
may result. Joint staff serves to better understand business needs, workforce needs and impart 
relevant labor market data. 

-----------". 

22 I PYII Local Workforce Investment Plan - Marion County 



V. Budget 

Attach a copy of the WIB's or RWB's, and its WlA service providers' proposed budgets for 
Program Year 2011 using 2010 allocation information. 

Attached is a copy of the Marion County proposed WIBIR WB budget, and those of its WIA 
service providers for Program Year 2011, estimated using preliminary allocations for PY 2011 
distributed by DWD while service provider contracts and budget approvals have not yet been 
presented to the WIB for final approval. 

Describe how the WlBIRWB monitors its annual budget and the budget of its service providers. 

The WIB monitors its annual budget and the budgets of its service providers through a 
combination of many internal controls to act as good stewards of the WIA, State and Federal, 
and private foundation funds with which we are entrusted to invest in increasing the pipeline of 
skilled workers for Marion County businesses. 

The WIB establishes overall maximums for each of the cost categories established in the annual 
budget. These parameters determine maximums to be held back by EmployIndy for general and 
administrative costs, in an effort to maximize the local area's investment in direct training. As 
indicated earlier, the WIB scorecard provides reliable and timely evaluation of these financial 
indicators on a bi-monthly basis. Monthly financial reports are also provided to the WIB for the 
purposes of monitoring actual expenditures for management and operational activities, along 
with actual expenditures to service providers for direct training services. 

Cross-departmental reviews are conducted monthly to review grants and contracts of service 
providers, sub-grantees, and sub-contractors, and include fiscal team members, grant/program 
managers, operations managers and members ofthe leadership team. Monthly desk reviews of 
narrative reports, accrued expenditure reports and supporting documentation required based on 
contract expenditure schedules are also conducted by grant managers and the operations director. 
Monthly budget reviews are conducted by the Senior Director of Operations with service 
providers during the review of system performance indicators and metrics. These meetings 
provide regular opportunities not only to review budgets and metrics, but also to ensure 
adherence to State and local policies and plans. 

Describe how the WIBIRWB will ensure that administrative spending is kept to a minimum. 
o Explain how WIA administrative funds will be utilized, including projected 

expenditures for the following categories: Staffing (Administrative Cost), Travel, 
Outreach, Other (describe) 

o Provide any policies/procedures the WIB/R WBs will utilize to approve the following: 
Hiring of staff and travel 

The Workforce Investment Board sets goals at the beginning of each fiscal year. One of its goals 
is to decrease the amount of funding set aside for Management and General Expenses and to 
increase the amount set aside for direct participant expenses, i.e. Individual Training Accounts.' 
Both of these measurements are on the WlB' s scorecard which is evaluated on a monthly basis. 
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WIA Administrative Funds are a portion of the costs included in the Management and General 
expenses. EmployIndy is very aggressive at seeking other federal and local grants. In the past 
three years, EmployIndy has increased its available revenue approximately 69% (from $13 
million to $22 million) while at the same time has decreased the Management and General 
Expenses (for all funding sources) total available budget from $3.2 million in PY 08 to $2.6 
million in PY 10. 

For Program Year 2011, we have budgeted the following amounts out of our WIA Admin: 
Staffing (Administrative Cost) $393,687, Travel $1,939, Outreach, $0, and Other, $226,610, 
which includes Rent, Utilities, Telephone, Meeting Expense, and IT Support for the wm 
Administrative Office as well as for the W orkOne offices. 

Policies and procedures utilized by the wm to ensure that administrative spending is kept to a 
minimum and approve the hiring of staff are included in the attached Personnel Policy and the 
Personnel Policy Handbook. Procedures also used by the wm to conduct the President search, 
selection and salary recommendations are included in the attached Bylaws referenced in section 
VI of this document. The policy for Travel is also attached. 

VI. Governance and Structure 

Describe how the WIBIRWB consulted with members of the public, including local elected 
officials, representatives of business, labor, and economic development prior to the submission 
of this plan. 

The EmployIndy President is continually engaged with all key partners and stakeholder groups, 
including representatives of business, labor, and economic development, for input, opinion and 
consultation on all strategic and operational plans for the purpose of training and developing 
Marion County's workforce. The wm meets bi-monthly to review perfonnance and incorporate 
their direction and oversight in workforce planning and execution. The Local Workforce Plan 
was developed with cross-departmental collaboration by EmployIndy leadership and 
management as it directly relates to this cyclical and ongoing collaboration and oversight among 
key partners, industry representation and the WIB. 

The Plan was submitted to our chief local elected official prior to submission and presented to 
the wm for approval on April 19, 2011. Following comment and endorsement by both entities, 
posting of the Plan will be for 30 days on our Web site for public comment and feedback. 
Employer and industry organizations, especially in high-growth economic sectors, and organized 
labor groups will be notified of the posting so that they may also provide comment. Posting for 
public comment will result in responses to the public within 14 days andlor request to the State 
Workforce Innovation Council for modification to the Marion County Plan. 

Describe the role of the local elected officials in the governance and implementation of WIA 
programs in the local area. 
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Mayor Gregory A. Ballard, Chief Local Elected Official for the Consolidated City of 
Indianapolis and Marion County, Indiana, designates the Indianapolis Private Industry Council, 
Inc. d/b/a EmployIndy, as the fiscal agent responsible for funds granted under the Workforce 
Investement Act; as a grantee for special workforce programs and activities to be carried out 
under the service plans for WIA; and as the entity responsible for implementing and developing 
strategic and/or operational plans under WIA. The Mayor is actively involved in special 
progranuning, like YouthWorks Indy, ex-offender and re-entry initiatives, and YouthBuild, and 
he acts as a representative of EmployIndyto the Department of Labor when necessary. In 
addition the Mayor sponsors city-wide career fairs and hiring events for dislocated workers, 
adults and youth. M. Karega Rausch, Director of Education Innovation, is appointed as the 
official representative of the City to the WIB who also actively sits on the executive committee 
and is the liaison to the CEO, meeting, on average, on a quarterly basis. 

The Mayor provides governance and policy leadership relative to workforce planning and related 
educational issues, and appoints members to the Workforce Investment Board of Marion County 
and the Youth Council of Marion County. Additionally, he is responsible for establishing 
procedures for financial and program oversight, approval ofthe local board's WIA budget, and 
oversight ofthe workforce-related activities carried out under established workforce service 
plans. EmployIndy and the Mayor work collaboratively to negotiate local WIA performance 
measures with the Governor. Oversight to assure that a strategic and seamless link exists 
between the workforce and economic development activities of the City of Indianapolis. 

A copy of the Agreement Between the Mayor of Indianapolis and the Indianapolis Private 
Industry Council, Inc. for Implementing the Workforce Development Services in 
Indianapolis/Marion County is attached. 

Who is the chief elected official for the area, and how is liability for the misuse of WIA funds 
assumed by the local elected officials? 

In accordance with 29 USC 2832(B)(I)(1), the Chief Local Elected Official shall serve as the 
local grant recipient for, and shall be liable for misuse of Workforce Investment Act funds 
allocated to the local area. While the Chief Local Elected Official may designate an entity to 
serve as a local sub recipient for such funds or as a local fiscal agent, such designation shall not 
relieve the Chief Local Elected Official for the liability or misuse of any grant funds. 

As fiscal agent for funds under the Workforce Investment Act, EmployIndy will administer 
grants for federal and state funds and serve as the depository for all WIA resources granted on 
behalf of IndianapolislMarion County. EmployIndy will be accountable, responsible and liable 
for such funds, expenditures and activities. As the fiscal agent, EmployIndy will be responsible 
for any disallowed costs incurred relative to workforce services conducted under the workforce 
plans developed. EmployIndy inturn will hold its contractors responsible for any costs incurred, 
and if all administrative remedies have been exhausted, the City of Indianapolis, assumes 
ultimate liability for such costs. 

IdentifY who the fiscal agent or entity responsible for the disbursal of WIA grant funds is in the 
local area. 
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The fiscal agent andlor entity responsible for the disbursal ofWIA grant funds in Marion County is: 

Brooke Huntington, President and CEO 
Indianapolis Private Industry Council, Inc. dba EmployIndy 
151 N. Delaware Street, Suite 1600, Indianapolis, IN 46204 
(317) 639-4441 or (317) 684-2221 
bhuntington@employindy.org 

Describe the nomination and selection process used to appoint members to the workforce 
investment board. 

As required by WlA, nominations of private sector directors to the Workforce Investment Board 
shall be made by businesses and professional or trade organizations located in the City of 
Indianapolis and Marion County. Nominations of the non-private sector directors shall be made 
by those organizations described in WIA. The Office of the Mayor of the Consolidated City of 
Indianapolis and Marion County, Indiana shall make written solicitations to the nominating 
organizations cited previously, and nominating organizations shall provide written letters of 
nomination to the Mayor within 20 calendar days of the written solicitation for nominations. 
Nominating organizations, excluding private sector nominating organizations, shall provide at 
least two nominations per director position.· If nominating organizations fail to provide the 
requested nominations, the Mayor may appoint directors to fill the vacant seats in accordance 
with the requirements ofWlA and the policies of the State of Indiana. 

Appointments of directors to the Workforce Investment Board are made by the Mayor in 
accordance with the provisions ofWIA and its regulations and the policies of the State of 
Indiana. Appointments may be renewed at the discretion of the Mayor. The Board, in its 
discretion; may determine by resolution the need for and extend invitations to organizations and 
agencies to designate ex-officio members of the Board to serve in an advisory capacity. 

Using available workforce data, describe how business representatives that serve on the WIB are 
appointed to accurately reflect the employment opportunities (primary industries, business size) 
and the geographic diversity of the local workforce service area. 

Theuse of available workforce data, and data supporting the growth and key economic sectors 
targeted for the local area by our partners at Develop Indy, enables us to accurately reflect the 
employment opportunities and the geographic diversity of the local workforce service area. 
Sources are continually referenced and reviewed to determine with current business 
representatives and stakeholders additional workforce and industry representation, key to the 
economic and emerging growth sectors that would strengthen the local WID. 

Nominations of private sector directors are solicited by businesses and professional or trade 
organizations currently representing the key economic sectors of advanced manufacturing, clean 
technology, information technology, life sciences, logistics, and motorsports, and representative 
of varying sized employers. The Central Indiana Corporate Partnership (CICP) makes 
recommendations for nominations of private sector directors based on their strong position in the 
community as a coalition of the CEOs of Central Indiana's major employers and its flagship 
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university presidents, committed to transforming the regional economy. CICP is also the parent 
organization for a family of initiatives focused on Indiana's most dynamic industries - advanced 
manufactnring and logistics, the life sciences, information technology and energy/clean 
technologies. 

Attach a copy of the WIB/RWB Bylaws. 

A copy of the First Amended and Restated Bylaws of Indianapolis Private Industry Council, Inc. 
is attached and includes the following WIBIRWB required information: 

• Quorum rules, establishing that at least 50% of members attending in-person 
constitutes a quorum 

• Attendance rules 
• Membership terms 
• Identification of board officers and election procedures 
• Description and duties of any WIBIRWB subcommittees and the mandatory 

Youth Council for WIBs 
• Voting rules 
• Rules for amending bylaws 

A conflict of interest to a board member constitutes any jeopardy presented to the Corporation's 
interest when it is contemplating entering into a transaction or arrangement that might benefit the 
private interest of an officer or director, or might result in a possible excess benefit transaction. 
Directors have a duty to disclose any actual or possible conflict of interest, and the existence of any 
financial interest, to the directors and committee members considering the proposed transaction or 
arrangement. The Economic Interest/Conflict of Statement required by all directors upon assuming 
their appointment on the WIB is attached. 

In full compliance with Indiana Open Records Laws, all records, books, and annual reports of the 
financial activity of the Corporation shall be kept at the administrative offices for three years 
after closing of each fiscal year and shall be available to the public for inspection and copying 
during normal business hours in compliance with the Indiana Open Records Laws. All meeting 
notifications and agendas are posted at the entrance of the location of the meeting prior to the 
meeting. All memoranda and minutes are available following the meeting for the purpose of 
informing the public of the WIBs and any of its subcommittees' proceedings. WIBIRWB and 
subcommittees' minutes are available for request online for public inspection. 

Provide a description of the WIB 's/RWB s support and administrative staffing. 

The Marion County WIB is led by Brooke Huntington, President and CEO of Employ Indy, and 
is supported by four key leaders. Compensation of the entire leadership team, and top five paid 
individuals employed by the WIB is included in the chart below and as an attachment. 
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2 Gartha Ingram, 
Vice President 
Strategic 

4 Gus Linde, Senior 
Director of 
WorkOne 

Attach a WIBIRWB Organizational Chart, and provide a brief description of the key 
responsibilities of all WIB or Regional Operator staff persons. 

The Strategic Development team is led by a vice president and three directors, and made up of 
four grant/project managers and an administrative assistant. This team is the primary 
organizational entity responsible for planning and conception, program development, resource 
development and implementation of all new policies -- with the support of a cross-departmental 
team, high-growth sector specific initiatives, and pilot programs for Marion County. Workforce, 
youth and strategic initiative development, in support and expansion ofthe economic growth 
sectors throughout Marion County, includes necessary labor market data collection, product and 
tool development, partner and relationship building, and program assessment and evaluation. 

The Fiscal team is led by the CFO and one director, and made up of an accounts payable 
specialist, a grants and contracts services coordinator, and a contract services specialist. In 
addition to providing daily fiscal management of all WIA, USDOL, USDOE, City of 
Indianapolis and private foundation resources and program finances, the team also manages 
accounting for Develop Indy. Fiscal monitoring for all WIA service providers and contracts is 
provided by this team along with fiscal technical assistance to Community Development Block 
Grantees managed by EmployIndy. 

The WorkOne Operations team is led by a senior director, with daily WorkOne operations 
oversight provided by two general managers, a business solutions manager and a services 
manager. Data and information services management is monitored by one full time equivalent 
and information services for all EmployIndy managed offices is contracted to a technology 
services firm. The team is supported by an administrative assistant. 
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Attached is the EmployIndy Organizational Chart, identifying the supporting structure for the 
key responsibilities of all operator staff persons identified by team above. 

Who is the area's One-Stop Operator (OSO), what are its roles and responsibilities, and 
describe the OSO designation process. 

By request of the Chief Local Elected Official, Mayor Gregory A. Ballard, EmployIndy is 
designated as the One-Stop Operator in Marion County by the Governor of the State of Indiana, 
Mitchell E. Daniels, Jr. through July 1, 2012. As the operator, EmployIndy manages daily 
WorkOne activities, develops and implements policy, and coordinates services with all WorkOne 
partners and service providers. The WorkOne operator provides equipment and supplies, as well 
as assumes management costs of the WorkOne offices. 

Attached are both letters requesting the designation for One-Stop Operator in Marion County by 
the Mayor, and the response from the Governor granting approval of the designation. 

Identify what WIA services and activities will be awarded through competitive grants within the 
local area, and briefly describe the competitive process that was or will be utilized within each 
competition. 

W1A Adult and Dislocated Worker services and activities to be awarded through competitive 
grants within the local area include the five module system, sector and industry specific 
initiatives, and all special projects and initiatives using W1A or other Federal/State funding. 

WlA Youth services and activities to be awarded through competitive grants within the local 
area include JAG, YES, YouthWorks Indy, YouthWorks Indy GED and YouthBuild. 

See the attached Procurement Policy of Employ Indy guiding the competitive process utilized 
within each competition. Competitive activities include development of a procurement for public 
response; issuance of a procurement to the public for bid. via solicitation and public posting; 
announcement of and public participation in a bidders conference; public questioning period and 
posted responses; intemal review and scoring of bidders' responses; interviews and presentations 
by qualified bidders; and a documented assessment of presentations with recommendation to the 
President and CEO, and board approval if applicable. Upon acceptance of recommendations, 
contract negotiations and awards are made. Cross-departmental and cross-functional internal 
review teams are assigned to participate in all stages of the competitive activities. 
Describe the process the WIB/R WE utilizes to monitor any services/activities it procures, 
including WIA Service Provider. 

All services/activities procured and W1A service providers delivering direct client services and 
receiving funds from the WlBandior EmployIndy are monitored on-site at least annually, or 
once during the term ofthe contract if it lasts less than one year, for financial and program 
compliance. Monitoring activities include review of compliance with applicable federal and state 
laws and regulations, and EmployIndy policies; assurance of proper disbursement of, accounting 
for, and reporting of funds; and provision of technical assistance when necessary and 
appropriate. 
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Monitoring schedules have not yet been established for PYll but will be carried out by either a 
procured and contracted service provider or EmployIndy staff, with monitoring guides developed 
and provided by EmployIndy. Desktop monitoring may be conducted to supplement on-site 
monitoring. Service providers demonstrating noncompliance or the potential risk of 
noncompliance are identified as high risk and additional monitoring may be performed. 
Monitoring reports and any necessary corrective actions are issued to service providers. 

Programmatic monitoring objectives are to ensure that: data in participant files is accurate, 
reliable and up-to-date; participant data reported in the WIA case management and reporting 
system accurately reflects the data in participant files; and the activities of case managers and 
participants are appropriate and accurately reflected in participant files and in the WIA case 
management and reporting system. Fiscal monitoring objectives are: to review the adequacy of 
internal controls and the reliability of the sub recipient's financial management system as they 
relate to the contract; and to ensure that the sub recipient meets the terms and conditions of the 
contract, fiscal goals or reqnirements and that amount reported are accurate, allowable, supported 
by documentation and properly allocated. 

How does the WIBIRWB eliminate real or perceived conflict of interest in developing RFPs, 
scoring proposals, and issuing grant awards? 

No EmployIndy staff member or agent in a decision-making capacity on behalfofEmployIndy 
shall engage in any official activity, including participation in the selection, award, or 
administration of a contract, if a direct or indirect material conflict of interest, real or apparent, 
would be involved. Such a conflict would arise when this individual and/or the organization they 
represent has a direct or indirect financial interest in the firm or organization selected for an 
award. When a conflict of interest is identified, the individual(s) involved must declare the 
conflict and recuse themselves immediately. 

New staff members are required to complete a conflict of interest questionnaire at the time of 
hire. Additionally, all staff and agents will complete a conflict of interest questionnaire atleast 
annually. If a staff member fails to adhere to this policy, discipline can range from a verbal 
waming up to and including dismissal. 

During the selection of a contracted entity, reviewers are required to confirm with signature that 
they have no "potential conflict of interest" when acting in the capacity of a review and 
recommendation team member. This conflict of interest statement, signed by each review team 
member, is retained in the procurement files for the corresponding award. External 
representation may also be invited to participate in selection and awards for contracts when they 
have no real or perceived conflict of interest. 

A similar procedure is used for contract awards presented to the WIB for approval. Directors are 
asked to disclose any real or perceived conflict to the recommendation being presented and to 
remove themselves from contract review and voting. Contract files include board approval where 
necessary, along with a conflict of interest statement indicating those directors who may have a 
real or perceived conflict, and these conflicts are also reflected in the corresponding meeting 
minutes. 
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Elimination of real or perceived conflict during the development of a request for proposals is 
difficult; however any contractor collaborating on the development of a program or preparation 
of an RFP for a program or service is a disqualified bidder. All parties contributing to the 
issuance of an RFP is limited to discussing program and proposal elements to bidders' 
conferences and through responses to posted Q&A. Any attempts by potential bidders to 
question staff, directors or parties responsible for the development of an RFP during its issuance 
will result in a warning regarding potential disqualification of a bid. 

Attached is the Conflict of Interest policy 
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VII. Program Contact Persons and Signature Page 

Primary contact persons and contact information for Marion County are as follows: 

WIA Adnlt and Dislocated Worker 
WIA Equal Opportunity Officer 
WIA Program Complaints 

Fiscal Management 

Gus Linde 
Senior Director of Work One Operations 
glinde@employindy.org 

684-2431 

Tara Bradley 
Chief Financial Officer 

Local Workforce Investment Plan Chief Elected Official and wm Chairperson approval: 

Gregory A. Ballard, Mayor 
City of Indianapolis 

Signature: 

tf~ d &/lr;/ 
Date: t;h..6 /11 

7 
Andrew Warrington 
wmlR WB Chairperson 
(317) 924-7225 
awarrington@peerlesspump.com 

--- - -
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VII. Program Contact Persons and Signatnre Page 

Primary contact persons and contact information for Marion County are as follows: 

WIA Adult and Dislocated Worker 
WIA Equal Opportunity Officer 
WIA Program Complaints 

Fiscal Management 

Gus Linde 
Senior Director of Work One Operations 
glinde@employindy.org 

684-2431 

Tara Bradley 
Chief Financial Officer 
tbradley@employindy.org 

684-2313 

Local Workforce Investment Plan Chief Elected Official and WIB Chairperson approval: 

Gregory A. Ballard, Mayor 
City of Indianapolis 

Signature: 

tf~ If,&/I~ 
Date: t-;h-6 h, 

7 
Andrew Warrington 
WIBIRWB Chairperson 
(317) 924-7225 
awarrington@peerlesspump.com 

Signature: 

Q""" • 

Date: __ ---t.'tjp)uo""'II.!!If_· __ _ 
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Attachments included: 
1) Training Investment Occupations 
2) Where the Jobs Are 
3) Marion County High Demand Occupation Detail 
4) WIB Scorecard 
4a) Customer Satisfaction Survey - Employer 
4b) Customer Satisfaction Survey - Job Seeker 
5) WIA Adult and Dislocated Worker Services Matrix 

a. Individual Training Accounts Policy 
b. On-the-Job Training Policy 
c. Supportive Service Policy 

6) Priority of Services - Under Limited Funding Policy 
7) WIA Youth Services Matrix 
7a) Veteran Priority of Service Policy 
7b) Veteran Priority of Service Procedure 
8) Key WIBIRWB Partnership Matrix 
9) Copies of One"Stop Partners' Memorandum of Understanding (MOD) (for WIBs only) 

a. American Indian Center of Indiana, Inc. 
b. Atterbury JobCorps Center 
c. Department of Workforce Development 
d. Family & Social Services Administration 
e. Indianapolis Housing Agency 
f. Ivy Tech Community College 
g. Metropolitan School District of Wayne Township 
h. Transitional Resources Corporation 
1. WIA Title 1 

10) WIB or RWB Budget and Service Provider Budgets 
11) Personnel Policy 
12) EmployIndy Employee Handbook 
13) Travel Policy 
14) Copy of Local Elected Officials' Agreement 
15) Copy ofWIBIRWB Bylaws 
16) Economic Interest/Conflict of Statement 
17) Executive Compensation 
18) Organizational Chart 
19) WO Operator Mayor Request 4-8-1 O.pdf 
20) WO Operator Gov Approval4-20-1O.pdf 
21) Conflict of Interest Policy 



WHERE THE JOBS ARE: 
Indianapolis Private Industry Council's 
Individual Training Investment List 2010 

17 August 2010 

INFORMATION TECHNOLOGY 

Computer Support Specialists 
Computer Specialists, All Other 
Security and Fire Alarm Systems Installers 
Telecommunications Equipment Installers and Repairers, Except 
Line Installers 
Computer Systems Analysts 
Network Systems and Data Communications Analysts 
Network and Computer Systems Administrators 
Computer Software Engineers, Applications 
Computer Software Engineers, Systems Software 
Database·Administrators 

LIFE SCIENCES - HEALTH CARE DELIVERY 

Registered Nurses 
Radiologic Technologists and Technicians 
Dental Hygienists 
Respiratory Therapists 
Physical Therapist Assistants . 

Cardiovascular Technologists and Technicians 
Surgical Technologists 
Emergency Medical Technicians and Paramedies 
Psychiatries Technicians 
Licensed Practical and Licensed Vocational Nurses 
Pharmacy Technicians . 

Dental Assistants 
Medical Assistants 
Healthcare Support Workers, All Other 

LIFE SCIENCES - OTHER THAN HEALTH CARE DELIVERY 

Medical and Clinical Laboratol}' Technicians 
Medical and Clinical Laboratory_ TechnolQgists 
Medical Records and Health Information Technicians 
Health Technologists and Technicians, All Other 
Medical ~uipment Repairers 
Medical Secretaries 
Medical Transcriptionists 
Environmental Science and Protection Technicians, Including 
Health 
Life, Physical, and Social Science Technicians, All Other 

Associates . 

Associates 
PSVoc 

PSVoc 
Bachelors 
Bachelors 
Bachelors 
Bachelors 
Bachelors 
Bachelors 

Associates 
Associates 
Associates 
Associates 
Associates 
Associates 
PSVoc 
PSVoc 
PSVoc 
PSVoc 
Mod OJT 
Mod OJT 
ModOJT 
Short OJT 

Associates 
Bachelors 
Associates 
PSVoc 
Associates 
Mod OJT 
PSVoc 

Associates 
Associates 



ADVANCED MANUFACTURING 

Electrical and Electronic Engineering Technicians Associates 
Electrical and Electronics Repairers, Commercial and Industrial 
EquiJlment PSVoc 
Mechanical Drafters PSVoc 
Industrial Enaineerina Technicians Associates 
Mechanical Engineering Technicians Associates 
Commercial and Industrial Desjgners Bachelors 
Production, Planning, and Expediting Clerks Mad OJT 
Industrial Machinery Mechanics Long OJT 
Mobile Heavy Equipment Mechanics, Except Engines Long OJT 
Mixing and Blending Machine Setters, Operators, and Tenders ModOJT 
Structural Metal Fabricators and Filters Mod OJT 
Packaging and Filling Machine Operators and Tenders Short OJT 
Inspectors Testers, Sorters, Samplers, and Weighers ModOJT 
Welders, Cutters, Solderers, and Brazers PSVoc 
Team Assemblers Mod OJT 
Food Batch Maker Short OJT 
Production Workers, All Other Mod OJT 
Installation, Maintenance, and Repair Workers, All Other ModOJT 
Helpers -Installation, Maintenance, and Repair Workers Short OJT 
Maintenance and Repair Workers, General Mod OJT 
Sales Representatives, Wholesale and Manufacturing, Except 
Technical and Scientific Products Work Exp 
Sales Representatives, Wholesale and Manufacturing, Technical and 
Scientific Products WorkExp 
First-Line Supervisors/Managers of Mechanics, Installers, and 
Repairers Work Exp 
Purchasing Agents, Except for Wholesale, Retail, and Farm Products Long OJT 

LOGISTICS 

Aircraft Mechanics and Service Technicians . PSVoc 
Automotive Service Technicians and Mechanics PSVoc 
Bus and Truck Mechanics and Diesel Engine Specialists PSVoc 
Industrial Truck and Tractor Operators Short OJT 
Truck Drivers, Heavy and Tractor-Trailer ModOJT 
Truck Drivers, Light or Delivery Services Short OJT 
Cargo and Freight Agents ModOJT 
Shipping, Receiving, and Traffic Clerks Short OJT 
Transportation Workers, All Other Short OJT 
Air Traffic Controllers Long OJT 
First-Line Supervisors/Managers of Helpers, Laborers, and Material 
Movers WorkExp 
First-Line Supervisors/Managers of Transportation and Material-
Moving Machine and Vehicle Operators Work Exp 



FINANCE AND INSURANCE 

OTHER OCCUPATIONS 

Civil EnQineerinQ Technicians Associates 
Architectural and Civil Drafters PSVoc 
Hazardous Materials Removal Workers ModOJT . 

Bus Drivers, Transit and Intercity . ModOJT 
Bus Drivers, School Mod OJT 
Interviewers, Except EliQibility and Loan Short OJT . 

EliQibility Interviewers, Govemment ProQrams ModOJT 
Compliance Officers, Except Agriculture, Construction, Health and 
Safety, and Transportation Long OJT 
Police and Sheriff's Patrol Officers Long OJT 
Correctional Officers and Jailors Mod OJT 
Fire Fighters Long OJT .. 

Police, Fire, and Ambulance Dispatchers Mod OJT . 

Protective Service Workers, All Other Short OJT 
Private Detectives and Investigators WorkExp 
Detectives and Criminal Investigators . Work Exp 
First-Line Supervisors/Managers of Protective Service Workers, All 
Other WorkExp 
First-Line Supervisors/ManaQers of Police and Detectives WorkExp 
First-Line Supervisors/ManaQers of Personal Service Workers WorkExp 
First-Line Supervisors/Managers of Landscaping, Lawn Service, and 
Groundskeeping Workers WorkExp 
First-Line Supervisors/Managers of Housekeeping and Janitorial 
Workers Work Exp 
First-Line Supervisors/Managers of Food Preparation and Serving 
Workers Work Exp 
First-Line Supervisors/ManaQers of Retail Sales Workers WorkExp 
Food Service ManaQers WorkExp 
Social and Human Service Assistants ModOJT 
Sales Representatives, Services, All Other Work Exp 



INDUSTRY OCCUPATIONS 

Licensed Nurses 

Orrierlie, and Attendants 

MARION COUNTY HIGH DEMAND OCCUPATION DETAIL (4.6.10) 11 

2006 
2016 

PROJECTED 

-EMPLOYMENT I EMPLOYMENT 

TOTAL 

GROWTH 

PERCENT 

CHANGE 

TOTAL 

OPENINGS 

2007/8 
ANNUAL WAGE 

EDUCATION / TRAINING 



INDUSTRY 

Life Sciences: 
Medical Devices and 
Instruments 

2006 

MARION COUNTY HIGH DEMAND OCCUPATION DETAIL (4.6.10) ! 2 

2016 
PROJECTED TOTAL PERCENT TOTAL 2007/8 EDUCATION /TRAINING 



IPIC Scorecard 

Management Cost*" 

Direct Training'*' 

Credentials' 

Placements' 

'**1 month lag 

% of total expenditures >20% 

of ITA direct training budget 
<7% 

<2167 

of clients enrolled in WIA 1 <417 

% of WIA clients in training 

% of WIA clients in training who 
credential 

of clients placed in employment 

% of targeted employers receiving 
IPIClWorkOne service outreach 

% of contacts resulting in WorkOne 
projects 

Time Period: PY2010 Q1 

20% 

75-
79.99% 1>=80% 

100-132 1>=133 

70-

67.99% 1>=68% 

74.99% 1>=75% 



Identified my employment expectations and needs 

Displayed professionalism in oommunications and follow up 

Fulfilled my expectations and met my employment needs 

2. Team 

Displayed timeliness in communications 

Addressed my employment concerns 

Exhibited knowledge and understanding of my bUsiness needs 

3. BUsiness Services/Recruiting & ~Iacement 

Clearly & Professionally presented WorkOne services 

Followed up to address Quality of Hire(s) from Indiana Career Connect 

Established Communication Call Day & Time for Recruitment follow up 

Ranked, Pre-Screened and Submitted qualified candidates 

4. Would you recommend our WorkOne Partnership Staffing services to others? 

YES 

The staff has been very helpful. 

5. What would you like to see improved with our WorkOne Services? 

We have not hired anyone yet. We'would like to see a few more candidates for our open 
pOSition, but we realize your staff is doing all they can to help us. 

Poor 
(2) 

Poor 
(2) 

x 

6. Positive feedback is very important to us; would you like to provide a Testimonial at this time? 

No Response 

7. How did you hear about our WorkOne services? Please check all that apply: 

Indiana Career Connect 

x 
x 

x 
x 
x 

x 
x 

x 



WorkOne -----1rrtiiimapoIIs 
How was our service today? 

Dear WorkOne Customer: 

Your feedback is important to us! Please complete a survey regarding the WorkOne Center services you received today. Your 
input is valuable as we seek to improve our services. 

Please rate your satisfaction with the services you received through the WorkOne office today. 

Not Applicable 
Job Search 
Occupational Training 
Career Planning 
Workshops 
Lobby Resource Area 
Unemployment Insurance (UI) 

o o o o o o 

Excellent 
o 
o o 
o o o 

Very Good 

o 
o o o o o 

Good 

o 
o o o o o 

Poor 
o 
o o o o o 

Unsatisfactory 
o 
o o o o o 

How well does each of the fcHowing describe the WorkOne Advisor that assisted you during your visit today? 

Friendly 
Respectful 
Helpful 
Knowledgeable 

Not Applicable 

o 
o o o 

Excellent 

o 
o o o 

Very Good 

o 
o o o 

Good 

o o o o 

Poor 

o o o o 

Unsatisfactory 
o o o o 

Please list advisor's name. __________________________________ _ 

Please indicate the office-in which you received services: 

D WorkOne East 0 WorkOne West 0 WorkOne Parkstone o WorkOne Mobile 



During your visit today, did you discuss any of the following with your WorkOne Advisor? 

Indiana Career Explorer (ICE) 
PriorITze 
Healthcare Career Initiative (HCel) 
Workshops 
Adult Basic Education (ABE) 
Veteran Services 

o Not Applicable 
o Not Applicable o Not Applicable o Not Applicable o Not Applicable o Not Applicable 

How would you rate the condition, of the WorkOne facility today? 

DYes 
DYes 
DYes 
DYes 
DYes 
DYes 

o Not Applicable 0 Excellent 0 Very Good 0 Good 

How satisfied are you with your experience during your WorkOne office visit today? 

o Not Applicable 0 Excellent 0 Very Good 0 Good 

How likely are you to recommend the services of Work One to someone else? 

o Not Applicable 0 Excellent 0 Very Good 0 Good 

o No 
o No o No o No 
o No o No 

o Poor 

o Poor 

o Poor 

o Unsatisfactory 

o Unsatisfactory 

o Unsatisfactory 

Additional Comments: ________________________________ ~ __ _,_ 

(Optional) 
Name _________ ~------------

Phone _____________________________ _ 

Email ____________________________________________________________________________ __ 

Thank you for your participation! 





• 
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1 INDIANAPOLIS 

POLICY OF THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

Policy Name 
Policy Number 
Program Funding Stream 

Executive Team Approval 
Business Development 
Operations 
Strategic Development 

. Finance 
President Approval· 

Individual Training Accounts (ITA) 
2009-0P~007 
WINARRA - Adult, Dislocated Worker and Out 
of School Youth; VWIP 

(please date & initial below) 

I I 

Initial Release Gus Linde Upon Approval 6-30-2010 

1 Removed verbiage from Policy Gus Linde 7-1-2010 6-30-2011 
Statement and added to 
Summary of the Law, added 
additional Policy References; 
added time limitations to ITA 

To establish criteria around the issuance of an Individual Training· Account (ITA). 

To provide guidance to Service Providers and training vendors concerning ITAs, the Eligible Train
ing Provider List (ETPL) and exceptions to the use of ITAs for WIA Adult, Dislocated Worker, and 
Out-of-School Youth. 

The Workforce Investment Act of 1998, Sec 134(d)(4)(G)(i) states training services shall be pro
vided through the use of individual training accounts and shall be provided to eligible individuals 
through the one-stop delivery system. 

Indiana Department of Workforce Development has received a waiver to Section 123 of the Work
force Investment Act and 20 CRF 664.510 which allows ITAs for out-of-school youth. 
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Section 134(d)(4)(B)(ii) permits a participant to enroll in a training program with WIA funds while an 
application for Pell grant funds is pending. 

:=> Service Providers are responsible for implementing all facets of this policy, to appoint those 
who will carry out the daily activities and to assist in drafting any necessary procedures required 
to fulfill the requirements of this policy. 

:=> IPIC Operations Division is responsible for providing guidance, validation and periodic review of 
this policy. IPIC Operations Division will be responsible for the coordination of training of those 
who will carry out the daily activities. 

ITAs may be made available to adults, dislocated workers and out-of-school youth. All ITA partici
pants must: 

a) Have met all criteria as outlined in the Client Assessments Policy; 
b) have met the WIAeligibility requirements and have received at least one Intensive Ser

vice; 
c) have been determined to be unable to obtain or retain self-sufficient employment 

through such services; and 
d) have been unable to obtain financial assistance from other sources to_pay the total cost 

of such training. 

ITAs shall: 
a) maximize informed choice and flexibility in service delivery, 
b) consider both the immediate and long-term needs of the individual, 
c) value joint job seeker and staff decision-making, and 
d) utilize the Individual Employment Planllndividual Service Strategy goals and objectives as 

the basis for the selection of the occupational training in demand that is delivered by a eli
gible training provider. 

ITAs shall be written by program year. 

ITA funding is not guaranteed to cover the entire program year for which it is written. Beyond the 
initial payment to the educational institution, in order to receive additional funds to cover subse
quent semesters or terms, individuals must prove that they have sustained a minimum GPA of 2.0 
or "Pass" if the course is Pass/Fail. Individuals who do not maintain a GPA of 2.0 or have failed a 
program will not be eligible for additional training dollars. 

Supportive Services are not part of the ITA. 

Participants shall select a program of study which will result in an industry recognized credential 
within a high demand/high growth high wage occupation as specified in the Training Criteria and 
Funding Limitations Policy. Participants shall also select a training provider from the Eligible Train
ing Provider List prior to the ITA being issued. 

The Individual Training Account Agreement must be completed by the participant and the Service 
Provider when referring participants with an ITA to a training vendor. 

Participants must be enrolled in an approved training program within 30 days of designation of the 
ITA award. 
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1 , 
Service Providers and training providers must coordinate available funds to pay for training and 
avoid duplication of payments. 
ITA amounts will be based on the funding limitations defined in the Training Criteria and Funding 
Limitations policy. 

Participation in a training program funded under WIA may not be conditioned on applying for or us
ing a student loan to help finance training costs. 

Individuals who have demonstrated unsatisfactory performance under a previously established ITA, 
Educational Recruiting staff shall determine if the individual should be eligible to receive additional 
funds. 

Pursuant to Sec 134(d)(4)(G)(ii), contracts for services may be used instead of ITAs only when one 
of the following exceptions applies: 

1. When the services provided are on-the-job training (OJT) or customized training; 
2. When the Service Provider and IPIC determines that there is an insufficient number of eligi

ble training providers in the local area; or 
3. When IPIC determines that there is a training services program of demonstrated effective

ness offered in the area by a community-based organization or another private organization 
to serve special participant populations that face multiple barriers to employment. 

ITA - an account established by the WorkOne Service Provider on behalf of an eligible job seeker 
to procure training services. 

Intensive Services - services provided to Adult and Dislocated Workers that include but are not li
mited to: intensive job search, one-on-one counseling, comprehensive assessment, short-term 
prevocational training, and work experience. 

Special Participant Population That Faces Multiple Barriers To Employment - a population of low
income individuals that is included in one or more of the following categories: 

(1) individuals with substantial language or cultural barriers. 
(2) offenders. . 
(3) homeless individuals. 
(4) other hard-to-serve populations as defined by the Governor. 

Training Criteria and Funding Limitations Policy 
Priority of Service Under Limited Funding POlicy 
Client Assessments Policy 
On The Job Training (OJT) Policy 
Individual Training Account Agreement 
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Employlndy 
Advancing workforce solutions for Indianapolis 

POLICY OF EMPLOVINDY 

Policy Name On-the-Job Training 
Policy Number 2010-0P-011 
Program Funding Stream ARRA & WIA Adult & Dislocated Worker 
Executive Team .JY>proval (please date II< initial below) 

Business Development I~). L,II (1 It{ 
Operations I-Sr-It pz, ~ 
StrateQic Development .?IC},,_ II f:i .Ac. 
Finance I[~(' II H~ 

President Approval . I/bl/II &14 

Initial Release W.Miller Upon 12131110 
Approval 

1 Changed all IPIC to W.Miller Upon 12/31/11 
Employlndy. Approval 
Put on Employlndy policy 
template 

To establish guidelines'for on-the-job training (OJT) within the WorkOne Indianapolis system. 

To establish guidelines that address OJT contracts and activities for WorkOne Indianapolis cus
tomers, including employer eligibility, customer eligibility, contract requirements, monitoring ex
pectations, and OJT plan development expectations. 

Under an OJT the customer must be in a paid position with an employer and must be perform
ing productive work while acquiring additional knowledge or skills necessary to perform the job. 
The customer must be paid equivalent wages to others in the position and must receive similar 
benefits. All labor laws must be followed. 

The employer may be reimbursed up to 50% of the hourly rate of the customer for the duration 
of the OJT. Reimbursement is to offset the extraordinary cost the employer incurs in providing 
the training and supervision. The length of the OJT is to be sufficient for the customer to acquire 
the identified knowledge and skills, but may not exceed 6 months. 
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The Workforce Investment Act of 1998 Sec. 134(d)(4)(D)(ii) 
The Workforce Investment Act of 1998 Sec. 101(31) 
The Workforce Investment Act of 1998 Sec. 181 (a)(1)(A), (b)(5) & (d)(2) 
The Workforce Investment Act of 1998 Sec. 195 (4) 
Pursuant 20 CFR 663.700 
Pursuant 20 CFR 663.705 
Pursuant 20 CFR 663.710 
Pursuant 20 CFR 663.730 
DWD Policy 2009-07 

=> WorkOne Service Provlder(s) are responsible for using the guidance in this policy to 
determine when OJTs should be used and for following the guidance when Implementing 
OJTs; 

=> Employlndy Operations Division is responsible for providing guidance, validation, 
implementation and periodic review of this policy. 

=>. Service Provider(s) have responsibilities to monitor the successful OPeration of OJT con
tracts. 

OJT agreements will only be entered into when the occupations being addressed are within the 
Marion County targeted economic sectors which are: Life Sciences, Advanced Manufacturing, 
Logistics, Motor Sports, and Information Technology. Develop Indy sponsored OJT projects 
must be approved by the Employlndypresident. 

OJT Agreements 
Each employer that will be providing on-the-job training must have a completed OJT Contract 
Agreement with appropriate signatures dated prior to the start date of the OJT. 

• OJT agreements should be developed for customers who are being trained for occupa
tions in demand. This will include all Marlon County targeted economic sectors. Addi
tionally, OJT agreements can only be executed for full-time, non-temporary jobs that pay 
a minimum of $13/hr. 

• OJTagreements may be written for eligible employed workers when the employee is 
currently not earning a self-sufficient wage (see Adult & Dislocated Worker Eligibility pol
icy) and the OJT relates to one of the following: (1) the introduction of new technologies, 
(2) the introduction of new production or service procedures, (3) the need to acquire ad
ditional skills to upgrade to a new job, or (4) the need to improve workplace literacy. 

• OJT agreements will only be written for employers that have five (5) or more employees 
entering into the OJT program. 

• . WorkOne will reimburse an employer consistent with the requirements described in this 
policy. 

o Reimbursement to the employer may only be made for the number of hours in 
training. Since training occurs only during the hours of actual work, WorkOne will 
not reimburse the employer for hours not worked such as holidays, vacations, 
sick days and time spent on Jury duty. 
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o WorkOne will not reimburse employers for overtime pay to OJT customers. Work 
performed in an overtime capacity is not reimbursable since the primary purpose 
of overtime is to make up production shortages and training is not expected to 
occur. 

o The maximum expenditure on an individual OJT contract shall be $13,000 an
nually. 

o Employers will receive 45% of the employee wages during the OJT period. 
Reimbursement for the remaining 5% will be paid out after completing the OJT 
and then 6 months of continuous employment. However, the employer will re
ceive 100% of the contracted amount If the employee is terminated for just cause 
after the OJT or if the employee terminates employment after the OJT. 

• A sample OJT contract can be found in Attachment C to this policy. A contract must be 
used with all agreed upon OJT activities. 

Emplover Eligibility 
Employers providing on-the-job training to WorkOne Indianapolis customers shall meet the fol
lowing guidelines: 

• The employer must not be involved in a current labor dispute and must not have a histo
ry of frequent layoffs. The employer may not utilize OJT agreements to displace current
ly employed workers, replace laid-off workers, or reduce the hours of current employees 
below their normal schedule. OJT agreements must not impair existing contracts for 
services or any collective bargaining agreement. 

• Employers participating in an OJT activity shall afford the same wages, benefits, and 
working conditions as regular employees with similar lengths of service and duties. 

• OJT training activities may only be conducted at employer worksites where adequate 
provisions have been made for the customer's safety. 

• OJT funds may not be used to propose or encourage the relocation of an employer or 
part of an employer if this relocation will result in a loss of employment for any employee 
at any other location within the United states. If an employer has relocated and workers 
at another location have been or will be displaced as a result of this relocation, OJT funds 
may not be used until 120 days after the date on which the employer commences opera
tions at the new location. To document that this requirement is being followed, all em
ployers will complete and sign an OJT Pre-Award Survey which can be found in 
Attachment A to this policy. 

• If an OJT agreement is for new job openings, the openings shall be posted on Indiana 
Career Connect. 

• Employers who have had two or more OJT agreements in the past year and haveexhl
bited a pattern of failing to employ all OJT customers for at least six months following 
completion of their training or do not provide wages, benefits, and working conditions 
equal to those provided to regular employees doing the same type of work will be Ineligi
ble to participate in OJT activities for a period of one year from the conclusion of their last 
OJT agreement. Reinstatement of OJTs for the employer will require that all problems 
associated with the ban have been satisfactorily corrected. The period of ineligibility may 
be waived only if one of the following conditions can be documented: (1) employees 
were hired but subsequently quit voluntarily or (2) employees were hired but were termi
nated for cause. 
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Customer Eligibility 
Customers who are gOing to participate in on-the-job training activities shall meet the following 
guidelines: 

• Customers must meet the eligibility criteria for the WIA Adult/Dislocated Worker program 
or any other program from which funding is being used to support OJT training costs. 

• Customers must have participated in a formal assessment activity and been found to 
possess the basic skills that are required of the job for which the OJT is being devel
oped. 

• A customer may not have participated in an OJT in the previous 12 months unless they 
were laid off through no fault of his/her own. 

• A customer will not participate in an OJT if he or she is on temporary lay-off and is ex
pecting to be recalled by the former employer to the same or similar job. 

• A training plan (Attachment £) shall be developed along with an individual employment plan 
(lEP) to outline the specific skill requirements for the OJT program and assess what skills the 
customer lacks at the start of the training. The training plan will also be used to document the 
completion of the skills to be learned. 

Training Duration and Content 
OJT authorized for a customer shall be limited to a period not in excess of that generally re
quired for the acquisition of sknls needed for the occupation, however, an OJT may not exceed 
six months. To detenmine the appropriate hours for an OJT assignment, the OJT Training 
Time Assessment found in Attachment B will be utilized. 

To ensure appropriate training content, OJT training plans must be developed with the full en
gagement of the employer. To document this engagement, the training plan must be approved 
by the employer as part of the OJT agreement process. 

FollOW-Up and MonitOring Requirements 
At minimum, the Service Provider (s) shall provide meaningful follow-up services to OJT cus
tomers. WorkOne staff persons shall conduct monthly check-ins with OJT customers through
out the duration of their training and for six months following successful completion of the OJT. 

Additionally, the Service Provider (s) shall conduct monthly check-ins with the employer on all 
OJT worksites and conduct at least one fully documented (Attachment D) monitoring visit 
throughout the duration of the OJT contract, and one fully documented monitoring visit within six 
months following the completion of the OJT contract. 

OJTcompletion rates, employment retention rates and employment eaming will be specified in 
the Master Agreement and will be tracked. Poor performance will result in a minimum one year 
OJT ban for that employer beginning with the end date of the OJT causing the issue. 

Exceptions to this policy may be granted by the Employlndy President upon a showing that the 
exception does not violate federal or state law or policy and that the exception is in the best in
terest of developing Marion County's workforce. 
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Customer - Individual who has been determined to be eligible to participate and who Is receiving 
services (except for follow up services) under a program authorized by WIA. 

Individual Employment Plan - an individual plan for a participanVcustomer, which shall include 
an employment goal, appropriate achievement objectives, and the appropriate combination of 
services for the participant based on an objective assessment. 

Individual Training Account - an account established by the WorkOne Service Provider on be
half of an eligible job seeker to procure training services. 

On-the-Job Training - training by an employer that is provided to a paid participant while en
gaged in productive work in a job that (A) provides knowledge or skills essential to the full and 
adequate performance of the job; (B) provides reimbursement to the employer of up to 50 per
cent of the wage rate of the participant, for the extraordinary costs of providing the training and 
additional supervision related to the training; and (C) is limited in duration as appropriate to the 
occupation for which the participanUs being trained, taking into account the content of the train
Ing, the prior work experience of the participant, and the service strategy ofthe participant, as 
appropriate. 

Workplace Literacy - the ability to read, write, and speak in English, compute and solve prob
lems at levels of proficiency necessary to function on the job. 

Pre Award Review Form (Attachment A) 
Training Time Documentation Form (Attachment B) 
Contract Agreement Form (Attachment C) 
Monitoring Report Form (Attachment D) 
On-the-Job Training Plan Fomn (Attachment E) 
WIA Adult and Dislocated Worker Eligibility Policy 
Employer Services Policy 
Individual Training Account Policy 
Individual Employment Plan Policy 
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Attachment A 

On the Job Training - Pre Award Review 

I. IDENTIFYING INFORMATION 

Company Name:. ________________________ _ 
Address: --::-:::-:--:----:--::-...,.-,:---::-_________________ _ 
Company OffIcial Providing Inlormation: _______ '--_________ '-'-
Tille: __________________________ _ 
Phone: ___________________________ ___ 

Email: ___ -' ________________ ---------

Other company names Oncluding successors in interest) under which the above company has 
conducted or is currenlly conducting buslness: _______________ _ 

II. RELOCATION INFORMATION 

Has the company (or any subsidiary, affillale, or part Ihereof) relocated within the past 120 days? 
Yes No ____ _ 

If yes, please Indicate the date In which operations began at the new facility: _____ _ 

II yes, did the relocation result in a loss of employment for any employee of the company at the originalloca-
tion? Yes No ____ _ 

III. CURRENT EMPLOYEE STATUS 

Are any employees currenDy on layoff from the job class\ficatlon(s) that will be Included In the on-the-job 
training program? Yes No ____ _ 

If yes, have the employees been laid off lor a minimum of 120 daysor declined an offer to return to work? 
Yes No ____ _ 

IV. LABOR CONSUL TAllON 

Are the positions that are part of the on-the-job training program subject to a collective bargaining agree.: 
ment? Yes No ____ _ 

II yes, please identify !he unions covered by the agreement(s) and their contact information: 

III. SIGNATURE AND VALIDATION 

The company official hereby attests that the above information is correct: 

Signature of Company OffIcial Date Signed 

Signature ofWort<One Representative Date Signed 



Attachment B 

OJT Training Time Documentation 

A. On-the-Job Training Identifying Information 

1. Trainee/Employee: 

2. Employer/Contractor: 

3. O"NET Job TItle: 

4. Employer Job TItle: 

5. O*NETCode: 

6. S. V.P. Level: 

(Sped/Ie Vocational Preparation) 

7. Maximum Hour Per S.V.P.: 

8. Employer Training TIme: 

B. Training TIme Calculation 

Enter the lower of the maximum hours al
lowed by S.V. P. or the hours supported by 
the outline. 

C. Training OVerview (detail the specific training activities In which the trainee/employee will participate) - Add 
additional pages as needed 

WorkOne Representative Signature Date 



Attachment C 

On-the-Job Training Contract Agreement 

Effective Date of Contract: ______ Contract Number: 

I. PARTIES TO THIS AGREEMENT 

WORKFORCE DEVELOPMENT ENTITY 
Address 
City, State, Zip 
Contact Person 
Phone Number 

II. CONDITIONS OF THIS AGREEMENT 

Employer Name 
Employer Address 
City, state, Zip 
Contact Person: 
Phone Number 

A. Reimbursement Process: In consideration for the training provided, (WORKFORCE 
DEVELOPMENT ENTITY) as fiscal agent for the WorkOne system, agrees to reimburse the Employ
er 50% of the wages paid to the identified WorkOne customer (trainee) to an amount not to exceed 
the OJT contract total. 

Trainee Name: __________ _ Trainee SS#: -L>XXX"""-::;:XX"'--__ ~ ___ _ 

Trainee Job Title: _________ _ Trainee HourtyWage: ____ ~ __ _ 

Trainee Start Date: _________ _ Trainee End Date: ________ _ 

Total Number of OJT Hours: ______ _ OJT Contract Total: ________ _ 

This 50% wage reimbursement is in compensation for the costs associated with training the Identified 
individual and their lower productivity during the identified training period. Reimbursement will occur 
as a result of invoices submitted by the Employer. Overtime wages, wage Increases not specified In 
this contract, and hours in excess of those specified in this contract will not be reimbursed. Further, 
reimbursement will not be made for time in which the trainee Is absent from training, Including autho
rized paid absences such as holidays, sick days, and vacation days. (WORKFORCE 
DEVELOPMENT ENTITY) will not reimburse contrtbutions to retirement, medical or any other beneflt 
plans for the trainee. 

B. Trainee Retention: Just as the Employer has the right to hire the trainee, termination for Just ceuse 
rests with the Employer. However, as part of this agreement, the Employer agrees that the trainee 
wlJl not be terminated without prior nolice and reasonable opportunity for correction or improvement of 
performance. As a part of this assurance, the Employer will immediately notify the service provider if 
the trainee has an attendance or disciplinary problem or has demonstrated an inability to perform in 
accordance with the training plan. The Employer also agrees to retain the trainee as a regular em
ployee upon successful completion of the training. 

C. Trainee Wages, Benefits and Working Conditions: The following will govern the wage rates. ben
efits, and overall.worklng conditions for the trainee. 

1. Trainee wages will be the higher of the following: (1) the highest minimum wage as required un
der Federal or State law or (2) the wage rate paid by the Employer to other similar employees. 

2. The trainee will be afforded the same benefits and working conditions as any other employee 
doing the same type of work for a similar length of time. 



3. The Employer wnl provide Workers Compensation benefits In accordance with State law, or, 
when such law is not applicable, liability Insurance coverage for Injuries suffered by the trainee. 

4. The trainee will not be required to work In conditions which are unsanitary, hazardous, or danger
ous to their health or safety. With Inherently dangerous jobs, reasonable safety practices will be 
applied. In the event that the trainee Is subject to child labor laws In any form, the Employer 
agrees to follow all such laws. 

E. Employer Assurances 

1. The Employer assures that It will comply with all Federal, State and local regulations, rules, laws 
and policies that govemthe use of Workforce Investment Act (WIA) and/or Trade Adjustment As
sistance (TAA) resources. In the event that such regulations, rules, laws, or policies would 
change, the Employer assures H will comply wHh these changes as they apply to this on-the-job 
training contract. 

2. The Employer assures that no currently employed workers will be displaced by the trainee or suf
fer a reduction (or partial reduction) in wages, benefits, or work hours, including over-time work 
hours. The Employer also assures that the trainee Is not filling a position which will infringe upon 
the promotional opportunities of current employees. 

3. The Employer assures that the trainee will not fill a posHion When: 

• another employee Is on lay-off from the same or an equivalent job, or 
• the Employer has terminated a regular employee with the intention of filling the opening 

with the trainee, or 
• another employee Is not employed because of a labor dispute. 

5. The Employer assures that this contract will not Impair any existing collective bargaining agree
ments and that It will obtain written concurrence of the appropriate labor organization if inconsis
tencies with the bargaining agreement exist. It Is further assured that the Employer will notify 
(WORKFORCE DEVELOPMENT ENTITY) if a labor dispute occurs during the term of this con
tract. 

6. The Employer assures that no job training funds will be used to assist, promote, or deter union 
organizing. The Employerfurlher assures that the trainee will not be employed in a job that In
volves political or lobbying activities. 

7. The Employer assures that the trainee will not be employed and funds received under this con
tract will not be used to conduct or support the construction, operation, or maintenance of any fa
cility used for religious Instruction or worship. 

8. The Employer assures that the trainee hired under this agreement will not be the immediate rela
tive of the Employer's administrative or supervisory staff. 

9. The Employer assures that it has written personnel policies and that these policies will be re
viewed with the trainee. 

10. The Employer agrees to make every reasonable effort to maintain a drug-free workplace as re
quired by the Drug-Free Workplace regulatory requirements specified In the Drug-Free 
Workplace Act of 1988. 

11. As a condition to the award of financial assistance through (WORKFORCE DEVELOPMENT 
ENTITY), it is assured, w~h respect to the operation of the WIA funded program or activity and .all 
agreements or arrangements to carry out the WIA funded program or activity, that the Employer 
will comply fully with the nondiscrimination and equal opportunity provisions of WIA; Tifle VI of the 
Civil Rights Act of 1964, as amended; section 504 of the Rehabilitation Act of 1973, as amended; 
the Age Discrimination Act of 1975, as amended; Title IX of the Education Amendments of 1972, 
as amended; and with all applicable requirements imposed by or pursuant to regulations imple
menting these laws. The United states has the right to seek judicial enforcement of this assur
ance. 



12. The Employer assures that It has not relocated causing the displacement of employees from any 
other location. The Employer also assures that funds provided under this contract have not 
caused a loss of employment for any employee at this or any other Employer location. 

13. The Employer assures (WORKFORCE DEVELOPMENT ENTITY) that It has not received pay
ment for these on-the-job training activities from any other state or federal source. 

F. Contract Management 

1. The Employer agrees that (WORKFORCE DEVELOPMENT ENTITY) and WorkOne staff may 
visit the worksije for the purposes of reviewing the progress of the trainee. 

2. All personnel and payroll records pertaining to the trainee must be kept for three years. State and 
Federal officials must be granted access to these records if requested for audit purposes. 
(WORKFORCE DEVELOPMENT ENTITY) and WorkOne staff must have access to these 
recoi'ds at least once during the training period to verify the accuracy of invoices. 

3. This contract may be modified if both parties agree, in writing, to the modification. This contract 
may also be terminated at any time by either (WORKFORCE DEVELOPMENT ENTITY) or the 
Employer with written notice explaining the reasons for and effective date of the termination. 
(WORKFORCE DEVELOPMENT ENTITY) reserves the right to terminate this agreement subject 
to the availabimy of funding. 

III. COMMITMENT TO THIS AGREEMENT 

(WORKFORCE DEVELOPMENT ENTITY) and the Employer each represent that it has full and com
plete authority to enter Into this contract and that the individual Signing this contract has been duly au
thorized to execute such contracts. Upon signature, this agreement Is a valid, binding, and 
enforceable agreement. 

FOR WORKFORCE DEV. ENTITY: FOR THE EMPLOYER: 

Signature Signature 

Typed Name Typed Name 

nle Titie 



Attachment 0 

OJT MonItoring Report 

Employer Name: __________ --,..._ OJT Contract#: _________ _ 

Customer Name: ____________ Customer SSN: __ ~XXX""''''-:cXXoa.. ____ _ 

Monitors Name: ____________ Date ofVisil: 

Records and Accounts 

Yes 

No 

I wage Yes 
Identified in the OJT contract and on 
the most recent invoice? No 

3. same 
wage as other workers the same 

Training Activities 

I 

dir"ctkm and supervision on the 

OJT Progress Check 

8. From the employer's 
do they feel that the customer Is 
dOing well and learning the required 

9. Are there any Issues which would 
cause this OJT lobe unsuccessful? 

Yes 

No 

No 

Yes 

No 

Yes 

No 

No 

Yes 

No 



OVerall Evaluation 

Briefty describe what was observed and leamed while conducting the OJT monitoring visit. 

Detail any needed corrective actions to address the findings and Issues identified In the above questions. 

WorkOne Team Member Signature: 

Date of Signature: ___________________________ _ 

Date of Follow Up Visit if Needed: ______________________ _ 



OJT Agreement No.: 
Training Plan No.: 

Employer Name: 

Employee/Trainee Name: 

Position Title: 
O-Net Code: 
Training Period: to 
Wage per hour: $ 
Hrsfweek: 
Date Hired: 
Date Determined Eligible: 

SKILLS TO BE LEARNED: 

Attachment E 
On-the-Job Training Plan 

Trainee's Supervisor Name: 

Phone No.: 

E-mail: 

Maximum Obligation $ 
Amount for Training Payment $ 

Amount for Retention Payment $ 
Is the trainee a: 0 Current Employee? o New Hire? 

Starting Ca- . Ending Capa-
pabilily: bilily: 

Date Scored: 
Date Scored: 

01 Date: 
D3 02 . Ei Not Met 

01 Date: 
03 02 o Not Met 

01 Date: 
03 02 [] Not Met 

01 Date: 
03 02 Ei Not Met 

01 Date: 
03 02 Ei Not Met 

01 Date: 03 . 02 Ei Not Met 

Funding for training is authorized when OJT Training Plans are signed below by the 
Employer, WorkSource staff, and the Trainee. All On-the-Job Training Agreement 
terms, conditions and OJT Rules, plus the Training Plan Instructions, apply to this Train
ing Plan. 

Approved by the Employer: Approved by WorkOne: Approved by the Trainee: 

Aulhorlzed Signature 
Dale 

Authorized Signature 
Date 

Authorized Signature 
Date 



PRINT ON THE REVERSE SIDE OF THE TRAINING PLAN PAGE 

TRAINING PLAN INFORMATION AND INSTRUCTIONS 

Training Plans are used to outline the specific skill requirements for an employer-based training program. They 
are also used as the assessment tool to document which skills the Trainee lacks at the start of training and to 
measure skill attainment during the course of training. 

SKILL REQUIREMENTS: List the skills needed to perform the job to the stalndards specified by the Employer. 
Skills should be stated as specifically and briefly as possible, identifying the learned. 

TRAINEE'S STARTING CAPABILITY: Used to assess the Trainee's 
period and to document skill deficiencies which will be addressed 
"Starting Capability" assessment. The "Starting" and "Ending 
interview with the Trainee's Supervisor or by utilizing an"th, 
Employer. 

TRAINEE'S ENDING CAPABILITY: Record the date on 
the skill level which has been obtained Using the following 

1. Beginning 
2. Intermediate 
3. Skilled 

Can do onlYsJl11ple parts of 
Can do moS'l'paYt's)ilfthe task. 
Meets the Em~l()yer'~t~\aIJ9~rd 

the beginning of the training 
lin'i~!9:'"Rec;ord the date of the 

ili~~:~~:~~~~~ba~s:eduponan 
al used by the 

:Calpabiility" ass'e§S,ment is made and 

: '(: 

TRAINING COMPLETION: When each skfll to b~;'L~arnedi~f~ltfall\ling Plan Is scored a "3", 'skilled", and 
the Training Period has ended, trainiJ1Q'!1~~«q[l1plete.';rtL;::~';/··-'''·'''''' 

.,r;:~ili:¥;o,"··· "":;~1i;i:1, ·";:",,:,::c 

:~lNI~:e ~:r:::~rce repr~~i&::ive, y(~~~t9tW1~~,jtQ.~~~~PIOyer, determines the job title for the position i~!~~ 
trained for, referencing the'cpiic\'!iiafional Networl«O-Net). 

B. 

C. 

D. 

The 

AnOJT 
occupation fo " 
consideration 
skill level of the 
[WIA§101(31)(c)]. 

·"j~jpbtained. it is within these parameters that the length of training: is set 

~~;~~dnsider the training needs of each customer. 

of time required for a customer to become proficient in the 
tr"ini",~':, provided, In determining the appropriate length of the contract, 

, the skill requirements of the occupation, the academic and occupatlohal\ 
work experience, and the customer's individual employment plan 

E, No OJT will be written with a Training Period of less than four weeks or more than 26 weeks. Exceptiom 
may be made on a case by case baSis. 

;., L .. 

" ...... . 
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INDIANAPOLIS 

POLICY OF THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

Policy Name Supportive Services 
Policy Number 2009-0P-008 
Program Funding Stream WIA Adult, Dislocated Worker and Youth 
ExecutiveTeam Approval (please date & initial below) 

Business Development 
Operations 
Strategic Development 
Finance 

President Approval (I/'f I/O fJJJ.J-

_~_~f/.~I~-~'H~ "i--' 

"'~:o ~_ 
....... ~ c.:: 

Initial Release Gus Linde Upon Approval 6-30-2010 
1 . Revision to verbiage in Gus Linde 9-1-10 6-30-2011 

Exceptions 

To establish guidelines for the provision of supportive services for adults, dislocated worker in
. school youth and out,of-school youth participants. 

To provide limitations to and guidance on supportive services for adults, dislocated workers, in
school youth and out-of-school youth. 

The Workforce Investment Act (WIA) of 1998, Sec. 129(c) (2) (G) requires supportive services for 
youth be available at all WorkOne locations. Under Sec. 134(d) (2) and (e) (2), adults should be 
assessed for supportive service needs. 

Supportive services may be used for needs-related payments to adults and dislocated workers who 
are unemployed and do not qualify (or have ceased to qualify) for unemployment for the purpose of 
enabling the individual to participate in training programs. Dislocated workers who cease to qualify 
for unemployment may only receive needs-related payments if the individual was enrolled in the 
training services-

1. by the end of the 13th week after the most recent layoff that resulted in a determination of 
the individual's eligibility for employment & training activities; or 

2. if later, by the end of the 8th week after the individual is informed that a short-term layoff will 
exceed 6 months. 
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Needs-related payments for dislocated workers may not exceed the greater of-

1. the applicable level of unemployment compensation; or 
2. if the dislocated individual did not qualify for unemployment, an amount equal to the poverty 

line, for an equivalent period, which amount shall be adjusted to reflect changes in total fam
ily income. 

=> Service provider(s) are responsible for implementing all facets of this document and to appoint 
and train those who will carry out the daily activities. 

=> IPIC Operations Division is responsible for providing guidance, validation and periodiC review of 
this policy. 

General Provisions 

Supportive services may not exceed a cumulative total of $1,000 in any 12-month period per partic
ipant. The 12-month timeline starts with the first supportive service that is issued. 

Service providers and training providers must coordinate available funds to pay for training and 
avoid duplication of payments. 

The Supportive Service Needs Determination form must be completed. 

Additional supportive service support must be exhausted prior to receipt of WI A supportive service 
dollars. 

Supportive service funds shall not be used to pay past due fees or fines. 

All supportive services shall be sufficiently documented within TrackOne. 

All supportive services shall be paid directly to a vendor. 

Adult and Dislocated Workers 

Supportive services for Adults and Dislocated Workers shall only be provided to those individuals 
who are participating in staff-assisted core, intensive, or training services. Such supportive services 
are not entitlements and shall be approved on a case by case basis by the service provider(s). 

Supportive service dollars issued to Adults and Dislocated Workers shall follow the hierarchy listed 
below. Dollars are cumulative and add to the next phase' of service received. 
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Supportive service funding provided for follow up services for Adults and Dislocated Workers will 
only be offered at the amount equal to the tier of service completed above and only in the event that 
the participant did not utilize the full amount offered in that tier previously. For example, a 
participant exits after completi"ng an intensive service and has utilized $200 supportive service 
funds. The participant has $50 available to utilize during follow up services. 

In-School and Out-Of-School Youth 

Su'pportive services for youth must be made available and must be addressed in the Individual Ser
vice Strategy (ISS). Such supportive services are not entitlements and shall be approved ona case 
by case basis by the service provider(s). 

Supportive service dollars issued to Youth shall follow the hierarchy listed below. Dollars are cumu
lative and add to the next phase of service received. 

The supportive service cap of $1 ,000 may be exceeded when: 
• non-WIA formula funding, such as a National Emergency Grant, is available and allows 

a higher amount; or 
• IPIC approval is obtained. 
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Supportive service funds may be used to pay past due utility bills when a plan of payment is 
established by the individual to cover fees for that utility which will be incurred the following 
month. 

Supportive service funds may be paid directly to the individual for mileage reimbursement or 
transportation needs, such as bus passes or gas cards, once verification of the individual's at
tendance or enrollment has been obtained. Service Provider Managers may approve other 
supportive services in the event of extenuating circumstances. 

Supportive Services - transportation, child care, dependent care, housing, and needs-related pay
ments that are necessary to enable an individual to participate in Workforce Development activities. 

Needs Related Payments - payments which provide financial assistance to participants for the pur
pose of enabling individuals to participate in training and are one of the supportive services autho
rized by WIA section 134(e)(3). 

Follow-up services - services provided after exit which may include, but are not limited to: 
• Leadership development; 
• Contact with the participant's employer, including assistance in addressing work-

related problems that arise; 
• Assistance in securing better paying jobs, career development and further education; 
• Mentoring; . 
• Work-related group or one-on-one meetings; 
• Supportive services and referrals to supportive services available in the community; 

a~ . . 
• Tracking the progress of the participant in employment after training. 

Supportive Service Needs Determination form 
Individual Service Strategy (ISS) 
FollOW-Up Policy 
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INDIANAPOLIS 

POLICY OF THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

Initial Release Gus Linde Upon Approval 6-30-10 

Establishes a method for determining when WIA funding is limited and criteria for determining who 
may receive WIA intensive and training services when funding is determined to be limited. 

The application of the criteria for determining who may receive WIA intensive and training services 
when funding is limited is restricted to the WIA Adult program. 

The Workforce Investment Act 0NIA) requires that in the event available adult funds are limited, 
priority must be given to public assistance recipients and other low-income individuals for services 
other than core services. Further, the Workforce Investment Act requires the establishment of crite
ria to determine when WIA funds are limited and for setting a priority for providing intensive and 
training services to WIA Adults when funding has been determined to be limited. 

The Workforce Investment Act of 1998 Sec. 134 (d) (4) (E) 
20 CFR 663.600 
20 CFR 663.200 (a) 
20 CFR 663.300 
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:=:> IPIC Finance Division is responsible for the calculation of the baseline by which limited funds 
will be based. 

:=:> Service provider(s) are responsible for implementing all facets of this document and to appoint 
and train those who will carry out the daily activities. 

:=:> IPIC Operations Division is responsible for providing guidance, validation, implementation and 
periodic review of this policy, as well as, notifying Service Providers of determination of limited 
funds .. 

WIA Adult funds for intensive and training services will be considered to be limited when at any 
time total unspent State formula allocated WIA funds have diminished to less than 25% of the bud
geted WIA Adult formula allocation for the current program year. 

When funds have been determined limited, the criteria for prioritizing WIA Adult clients for intensive 
and training are: 

• Participants must reside in Marion County, Indiana; 
• Participants must be ineligible for other programs that would pay the training costs, or 

eligibility for the other programs is exhausted; and 
• Participants must be determined as economically disadvantaged based on the six-month 

period preceding WIA Adult registration. 

Once determined to be limited, WIA Adult funding will continue to be considered limited until the 
end of the program year or until additional funding is secured that raises unspent WIA funds above 
the threshold of 25% of the budgeted WIA Adult formula allocation for the current program year. 

This policy does not apply in the 4th quarter of the program year, unless limited funding exists at the 
end of the 3rd quarter. 

Intensive and training services obligated within 30 days prior to the date that funding is determined 
to be limited, will not be affected by this policy. 

Economically Disadvantaged - an individual who 1) receives, or is a member of a family that rece
ives, cash payments under a public assistance program or 2) received an income, or is a mem ber 
of a family that received a total annualized family income, based on income during the 6-month pe
riod prior to WIA application that identifies them as economically disadvantaged in accordance with 
the Indiana Department of Workforce Development's (DWD) must recently published Economically 
Disadvantaged Criteria. Economically Disadvantaged Criteria for 2009 is published in DWD Tech
nical Assistance Bulletin 2008-17. 

Intensive Services ":'services provided to Adult and Dislocated Workers that include but are not li
mited to: intensive job search, one-on-one counseling, comprehensive assessment, short-term 
prevocational training, and work experience. 
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Training Services - for purposes of this policy, training services are considered as direct training 
which includes the following: 

(i) Tuition for training 
(ii) Books and fees included in the ITA 
(iii) OJT reimbursements to employers 
(iv) Customized worker training costs 
(v) Work experience wages and stipends 
(vi) Assessment or pre-tests required to enter any of the training programs listed 
above, including pre and post GED testing 
(vii) Tests and fees associated with achieving an occupational license 

Obligation - The amounts of orders placed, contracts and subgrants awarded, services received 
and similar transactions that require payment by the recipient during the same or future 
period. Contracts and subgrants must be fully executed to be included as an obligation. 
Some examples of an obligation are summer youth contracts, IT As, service provider contracts and 
child care contracts. 

Individual Training Account Policy 
On The Job Training Policy 

, Customized Training Policy 
Training Criteria and Funding Limitations Policy 
Local Plan 
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drop-out prevention program 
high school juniors and 

Iseniors who posess significant 
h"rriF!r~ to academic and career 

services for youth 
on assisting youth 18-21 

addressing barriers theyface 
order to direct them toward 

Itrainina in local economic 

Employment Services 
provides core services 

voucher support for out-of
Ischool youth and young adults 
to eliminate barriers that orevent I 

Indy summer 
enrichment program targets 

ages 16-24 to address the 
1 county's low graduation rate 
through summer education and 
remediation while also providing 

readiness and work 

Youth Services Matrix 

0.00% I 2.87% 

x x 

Governor's 
Discretionary 

560 134 

o 



by 25 is an 
IAmnln\lment and education 

program for youth ages I X 
17-24 wo are aging out of foster 

Indy GED program 
Itargets young adults ages 18-21 

need of a GED or high school Ix 
,Inma, while also providing 

readiness and work 

Indy is an education, 
Icollege readiness, workforce 
development and construction 
training program for low-income, 
18-24 year olds who have not 
r.nmnlAtAd high school. 

STEMWorks Indiana is a 
Ir.nmprehensive pipeline initiative 

create educational and 

l

occupational opportunities for 
disadvantaged youth. 

program offers in-school youth 
opportunity to earn a patient 

I access certification and general 
education credits while 
Isimultaneously earning a high 

Youth Services Matrix 

X 

0.00% I 8.00% 

X 

YES and United 

DOL and WIA 
Adult when co-

o 120 

o 

20 
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Youth Services Matrix 

Note: Young adults ages 22-24 enrolled in youth programs that are non-WIA youth programs but include co-enrollment into WIA formula funds are co-enrolled as 
WIAadults. 

"JAG operates three programs at Decatur Central High School and one program falls within the alternative school. 



Funding Stream 

Employlndy 
Advancing workforce solutions for Indianapolis 

POLICY OF EMPLOYINDY 

WIA, Wagner-Peyser, TAA & Other Federally 
Funded Employment or programs and 

To establish policy that sets guidelines for preference of service for United States military veterans 
and eligible spouses of veterans. 

This policy will apply to all employment, training and placement services provided through the 
Marion County WorkOne that use Federal funds. 

Veteran's 
Jobs for Veten3ri 
Priority of Service 
USDOL TEGL #5-03 

Section 101 (2); 
Title 38 section 2(a); 
Persons Final Rule, 20 CFR Part 1010, Federal Register 78132; 

#10-09. 

All veterans and covered veteran spouses, hereafter referred to as covered persons, will be 
identified at the point of entry. Those covered persons will be made aware of their entitlement to 
priority. of service, the full array of employment, training and placement services, and any eligibility 
requirements for those programs and services. 

Covered persons will be given priority of service over non-covered persons for employment, training 
and placement services either by 1) receiving access to the service before a non-covered person or 
2) if the services are limited, will receive the service instead of or before the non-covered person. 
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Covered persons may self-attest to meeting the veteran status. 

=> WorkOne Managers and Employlndy Directors and Managers are responsible for the 
implementation of this policy. 

=> Employlndy Operations Division and Strategic Development Division are responsible for the 
oversight of this policy in their respective areas. 

=> All individuals working within the Marion County WorkOne system responsibility to 
adhere to this policy. 

All WorkOne offices will clearly display Veteran Priority of 
direct them to seek clarifications on their rights related to 
WorkOne websites will also provide clear guidance to 

Each individual seeking service through the M"r;nrl'~ 
are a veteran or qualified spouse of a veteran. If 
documentation will be collected and copied or the 
Self-Attestation form. 

Upon being identified as a covered n"r~nn 
Candidate Development staff person \uy'-~'" 
Candidate Development staff person shall 
include, at a minimum, a 
available through the 
appropriate, the Candid1 
and will schedule 
for those covered 

system will ifthey 
are, appropriate 

asked to complete a Veteran 

ediately referred to a 
for non-veterans). The 

the covered person that will 
·"in,inn and placement services 

I for those programs and services. As 
will schedule appropriate follow-up services 

Outreach Program (DVOP)specialists 
Il\ln., services. 

,"lif'ii" ,rl with non-covered persons will be given a preference 
opening. 

None 

ligilililily requirements for programs and services and must 
traiinin,o opportunities. All normal processes and steps required for 

bmpleted by covered persons. Veteran priority of service does not 
may bump a non-covered person who has previously been 

Covered person includes the followed individuals: 
1. A U. S. military veteran 
2. The spouse of any of the following individuals: 

a. Any veteran who died ofa service-connected disability. 

Page 2 of 3 



b. Any member of the Armed Forces serving on active duty who, at the time of 
application for the priority, is listed in one or more of the following categories and has 
been so listed for a total of more than 90 days: 

i. Missing in action, 
ii. Captured in line of duty by a hostile force, or 
iii. Forcibly detained or interned in line of duty by a foreign governrnent or 

power. 
c. Any veteran who has a total disability resulting from a service-connected disability, 

as evaluated by the Departrnent of Veterans Affairs. 
d. Any veteran who died while a disability, as indicated in c above was in existence. 

Covered veteran or veteran for the purposes of this policy includes 
1. Disabled veterans. 
2. Veterans who served on active duty in the Armed Forces 

expedition for which a campaign badge has been ",,,i'hn"i? 
3. Veterans who, while serving on active duty in the Arrner!tlllorc:es, 

States military operation for which an Armed Forr.e, 
to Executive Order No. 12985 (61 Fed. Reg. 

4. Recently separated veterans. 

DVOP services are services to veterans with 
Such services include: 

1. Conducting an assessment {miininolUrli 

2. Developing a plan of action that is 
3. Providing career guidance 
4. supportive services 
5. Making job de~'eloprnr3Ilti' 
6. Providing rAf<>rr",l" 

7. Making referrals 

following veterans: 

;ipa,ted in a United 
w",rd",d pursuant 

Priority of service 
shall be given priority 
placement P[ovIO,ec 

;!>iriinn program means that a covered person 
receipt of ernployment, training, and 

noiiwith"lt",nriinln any other provisions of the law. 

DWD Policy #2009-( 
Veteran Self-Atte!;tal:ion 

position, means having the ability to perform the essential 
jDiieal;onablle accommodation for an individual with a 
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Employlndy WorkOne 
Advancing workfurce solutions for Indianapolis MAKE YOUR MOVE~ 

PROCEDURE OF THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL & 
WORKONE INDIANAPOLIS 

Employlndy Operations Department is responsible for establishing standards for Veteran's Priority of 
Service. 

WorkOne General Managers and Management Team are responsible for monitoring compliance with 
this procedure. 

Employlndy Contracted Service Provider Staff and State Partner Staff are responsible for the 
implementation of this procedure and for adherence to Employlndy Procedure xxxx-)()(-)()( in 
reference to case management expectations. 
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Local Veteran's Employment Representatives (LVER)/ Disabled Veterans' Outreach Program 
Specialist (DVOP) staff and WorkOne Advisors are responsible for ensuring veterans and eligible 
spouses are case managed in a timely manner. 

N/A 

5.1 Veteran Priority of Service - Reemployment Services 
The Employlndy veteran priority of service philosophy is detailed 
All contracted service provider staff and state partner staff will 
The following are minimum requirements of WorkOne 

5.1.1 
Veterans and Eligible Spouses enter the WorkOne 
where the WorkOne Advisor will ask if the 
will self-identify as a veteran or spouse of a 

5.1.2 
WorkOne Advisor thanks the customer .' 
of service within the WorkOne Sv:stemUll1lf 
job seeking activities, career planning, 
workshops/assessments. 

5.1.3 
WorkOne Advisor asks 
them that a WorkOne 

.EmloIO'vln(jv Policy 2011-SD-XX. 
adhlere to this philosophy. 

the Employlndy System. 

'elc:orrle/lnform:aticm Center 
Customers 

Sellf~A.tte:5taltion Form and informs 

5.1.4 
WorkOne designated WorkOne Advisor that is 

,,,tr,m, .. instead of placing them in the 

5.1.5 
The rl".:inn"t,,'; 

5.1.6 
WorkOne Advisor will 

5.1.7 

A~~i~~~iW~l:~~~~:n~customer as quickly as possible to review/edit/enter 
11 system. 

IR!llm~lSsless the needs of the customer. WorkOne Advisor will refer 
Wfl!3'/ailablle including WorkOne Workshops/Customer Tools. 

WorkOne Advisor will also introduce or schedule an appointment with a WorkOne Veteran Staff as 
needed based off of service related barriers to reemployment. WorkOne Advisor will also inform 
covered person that verification of military service eligibility will be requested for the next appointment. 

5.2 Veteran Priority of Service - Training Services 
5.2.1 
Occupational Training Services 
Veterans and eligible spouses that are interested in occupational training within the WorkOne System 
should be given a Training Application by a WorkOne Advisor for completion. The covered person 
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should follow the standard flow within the WorkOne offices for occupational training. Should there be 
a limited availability of training positions, the covered person would be given priority over a non
veteran customer if all qualifications and requirements for training are equal. Any customer already 
enrolled in training who has an ITA created and a voucher issued would be bumped from training. 
The veteran or eligible spouse would be placed at the top of the waiting list for the next training 
session. 

5.2.2 
Priority of Service - Under Limited Funding 
Upon the declaration of "Priority of Service - Under Limited Funding" by the Director of WorkOne 
Operations, veterans and eligible spouses will be given a preference for training enrollment should 
both the covered person and a non-covered customer meet the criteria and eligibility as 
determined by "Priority of Service - Under Limited Funding." 

Examples: John Smith (veteran) and Sally Jones (na>n-;~I~n!W·~J,. are both interested in seeking 
occupational training. Due to funding ;~;: i of Work One Operations 
has notified all WorkOne Advisors . . under "Priority of Service -
Under Limited Funding." Should exact same eligibilty as 
determined by "Priority of will be allowed to 
enroll into the training before 

Should Sally already be "nr·nll.,rI 

being issued, Sally WU1UIUl 

at the top of the waiting 

5.3 Priority of Service - Placement 
5.3.1 
Information pertaining 
WorkOne System are 
electronic file system 
postings in the state's 

5.4 Exceptions 
5.4.1 

. and a voucher 
Jonri'tl/ould be placed 

employment ready within the 
i'lltllith,n the WorkOne System's 

r.m,p.r.,rl O,p.r",~n" that are qualified for job 

any projects within their work load. If a 
qualifications for a position, the first referral 

Should a veteran or a WorkOne office that does not house WorkOne Veteran 
Staff, the team will follow the initial flow outlined in section 5.1. If the 
WorkOne Advisor identifies related barriers during the initial assessment, he/she shall call the 
office located closest to the and sChedule an appointment with a WorkOne Veteran Advisor. 
If a Veteran WorkOne Advisor is not available, the appointment should be scheduled through the 
designated WorkOne Advisor handling Veteran Priority of Service at the current time. 

The terms "Veteran or Eligible Spouse" and "covered person" refer to any of the following: 
• Any individual who served more than 180 days in the Armed Forces and was discharges or 

released from there with other than a dishonorable discharge (this does not include active duty 
for training) 
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• Any individual who served on active duty and was released because of a service connected 
disability 

• Any individual who was in the Reserves or National Guard and was called to active duty by 
Presidential Order during a war or in a campaign or expedition for which a campaign badge 
was authorized 

• The spouse of any person who died from a service connected disability 
• The spouse of any member of the Armed Forces serving on active duty that has been listed for 

more than ninety (gO) days as: (a) missing in action, (b) captured in the line of duty by a hostile 
force, or (c) forcibly detained or intemed in the line of duty by a foreign government of power 

• The spouse of a person who has a total disability permanent in nature resulting from a 100% 
service-connected disability or the spouse of a veteran who died while a disability so evaluated 
was in existence. 

The term "non-covered" refers to those not meeting the reCLIJ~~rrients to be deemed a Veteran or 
Eligible Spouse. 

The term "qualified," with respect to an emnlovment 
essential functions of the position with or without 
disability. 

The term "timely manner" refers to the amount of 
comprehensive assessment and the of 
24-48 hours as it relates to business 
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Key Workforce Investment Board Partnerships 

The Office of the Mayor of t~e Consolidate~ IRequired partner for WIA Plan 
City of Indianapolis and Manon County, Indiana 

JobCorps Required partner for WIA Plan 

Indians and Native Americans IKeqUireo partner for WIA Plan 

Indiana Department of Workforce Development I Required partner for WIA Plan 

Goodwill Industries of Central Indiana 

Citizens Gas and Coke Utility 

Local Initiatives Support Corporation (LlSC) 

Neighborhodd Workforce Development 
Committee 

Community Development Block Grantees 

IKequlreo partner for WIA Plan 

IKeqUireo partner for WIA Plan 

IKeqUireo partner for WIA Plan 

identify, coordinate, improve and support 
leffective neighborhood programs 

Expand access of workforCe development 
services in Marion County via community 
based organizations and programs. 

WIA and WorkOne customers, and 
employment and training activities carried out 
byHUD 

and Work One customers 

and WorkOne customers 

Programs authorized under Wagner Peyser 
activities under Trade Act, and programs 

lauthorized under state UI compensation laws 

Postsecondary vocational education activities 
(Carl Perkins) 

Community Services Block Grants 

Chronically under-employed and unemployed 
residents 

Chronically unemployed or under employed 
residents 



Key Workforce Investment Board Partnerships 

Jointly provide job skills training workshops at 
Indianapolis-Marion County Public Library job centers in five neighborhood libraries and at Library customers 

the main library 
. 

Southeast Community Center Brownsfield· and deconstruction training Low income, low skilled job seekers 

Working4green Green career path devlopment Low income, low skilled job seekers 

GIECP -- what's the name 
Energy career pathways development Low income, low skilled job seekers ages 18-
consortiuum. 26 



ONE STOP PARTNERS 

MEMORANDUM OF UNDERSTANDING 

UNDER 

THE WORKFORCE INVESTMENT ACT 

BETWEEN 

THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

AND 

AMERICAN INDIAN CENTER OF INDIANA, INC. 

I. Parties to the MOU 

This Memorandum of Understanding (MOU) is entered into by and between the 
Indianapolis Private Industry Council, Inc., hereinafter referred to as IPIC, the regional 
operator·and Workforce InvestmentBoard for the Indianapolis Workforce Investment 
Area and the American Indian Center of Indiana, Inc. representing Indian & Native 

. American programs. 

II. Duration of Agreement 

The term of this Memorandum of Understanding shall be from July 1, 2006 through 
June 30, 2007. This agreement shall be automatically renewed each year on June 30, 
except and unless: 

a. Either of the parties gives notice to the other party in accordance with the 
notice provisions of this MOU of their intent to terminate the agreement. 

b. Amendments to the legislation no longer require that there be a Memorandum 
of Understanding or make such Memorandum obsolete as concerns a one 
stop partner or funding stream. 

ilL One·Stop System Overview 

a. The Marion County WIB's vision is to be the "go to' source for workforce 
... development in central Indiana. 

b. The WIB's mission is to lead the central Indiana workforce partners in building a 
dynamic workforce through: 



.. 

i. Gathering and disseminating labor market information 
ii. Designing a regional workforce system that meets the needs of business 
iii. Partnerships with economic development and education 
iv. Assisting workers to transition from one industry to another and into new 

careers 
v. Assisting workers with barriers to employment. 

c. Attached (Exhibit A) is a list of one stop system career center locations, full
service and express sites. 

d. The parties to this MOU agree to provide a description of the services provided 
by all one stop system partners. 

IV. One-Stop Performance Requirements and.~oals 

The parties tothis Memorandum of Understanding agree to work toward the 
below listed goals: 

I Goals of the Workforce Investment System 

To work with regional business, education and economic development partners 
to identify and meet central Indiana's workforce needs. 

To develop and disseminate relevant and timely information about central 
Indiana's workforce and economy so business and educators make good 
decisions about workforce issues. 

. 

To reorganize the One-Stop centers so they are more responsive to business 
and job seeker needs. 

. 

To seek out funds to supplement restrictive government funds and to allow the 
WIB to pursue innovative programming. 

To partner with appropriate groups to advance skills of individuals who face 
significant barriers to economic self-sufficiency. 

-

2 



V. Services to be Offered Through the One-Stop System 

Each party to this MOUagrees to make available and coordinate services for clients of 
the system as appropriate for each customer and as eligibility allows. Specific details 
and procedures for coordination of services will be developed at the service provider 
level. 

VI. Referral Arrangements 

a. Each party to this MOU agrees to be responsible fortheir own clients and to refer 
individuals eligible for each other's programs as may best meet the needs of the 
customer. 

b. Individuals shall be offered access to all programs as may be available 
electronically regardless of whether the client enters the one stop system through 
a full services physical location, express sites'or electronically. 

c. The parties agree to share information about their customers in the best interest 
of the customers and to the extent allowed by law and agreed to by the individual 
customers. 

VIII. Cost Allocation and Resource Sharing 

In accordance with section 121 of the Workforce Investment Act the parties agree that 
the service costs and system operating costs must be shared in a manner proportionate 
to the usage of the ona stop. 

IX. Dispute Resolution 

The parties hereto shall first attempt to resolve all disputes informally at the lowest level 
starting with the site supervisor and staff. If dispute resolution is not accomplished, any 
party may call a meeting of the parties to formally discuss and resolve all disputes. 
Should the parties fail to resolve the dispute, the dispute shall be referred to the Chair of 
IPIC·who shall place the dispute on the agenda of a regular or special meeting of the 
Board's Executive Committee. The Executive Committee shall mediate the dispute and 
shall have final authority to resolve the issue. 

:x. Severability 

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of 
this MOU shall remain in full force and effect. 
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Xl. Equal Opportunity and Non Discrimination Obligations 

Each party assures that it will comply fully with the nondiscrimination and equal 
opportunity provisions of the following laws: 

Section 188 ofthe Workforce Investment Act of 1998 (WIA) and its implementing 
regulations at 29 CFR Part 37, which prohibits discrimination against all individuals in 
the United States on the basis of race, color, religion, sex, national origin, age, disability, 
political affiliation or belief, and against beneficiaries on the basis of either 
citizenship/status as a lawfully admitted immigrant authorized to work in the United 
States or participation in any WIA Title i-financially assisted program or activity; 
Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on 
the basis of race, color and national· origin; 
Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits 
discrimination against qualified individuals with disabilities; 
The Age Discrimination Act of 1975, as amended, which prohibits discrimination on 
the basis of age,· and 
Title IX of the Education Amendments of 1972, as amended, which prohibits 
discrimination on the basis of sex in educational programs. 

Pursuant to 29 CFR Part 37.7 through 37.10, the parties to this agreement will assure 
that the following is provided inthe One-Stop delivery system: 

• Facilities and programs are architecturally and programmatically acceSSible; 
• Reasonable accommodations for individuals with disabilities; and 
• The method of which cost will be allocated for making reasonable accommodations. 

The parties to this agreement will assure that complaints alleging discrimination on any 
of the above bases will be processed in accordance with 29 CFR Part 37.76 and 
related sections. 

The parties to this agreement will provide ongoing and continuing notification that it 
does not discriminate on any of the prohibited basis in accordance with 29 CFR Parts 
37.29 through 37.34 ofthe implementing regulations for Section 188 ofWIA. 

XII. Modification 

This MOU constitutes the entire agreement between the parties hereto. This MOU may 
be modified, altered, revised, extended or renewed by mutual written consent of all 
parties, by the issuance of a written amendment, signed and dated by all the parties. 
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XIII. Signatures 

IN WITNESS WHEREOF, the parties hereto execute this Memorandum of 
Understanding by their duly authorized representatives. 

Robert Palmer, Chair 

Marion County Workforce Investment Board 

. ~ ;1Ja6tAJ 10/;;/06 
.7 
Shelia Rhoden, Executive Director 

American Indian Center of Indiana, Inc. 
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WorkOne Full Service Centers 

WorkOne East 
2525 N. Shadeland Avenue 
Indianapolis, IN 46219 

Ph: 317.358.4500 

WorkOne West 
805 Beachway Drive, Suite 110 
Indianapolis, IN 46224 

Ph: 317.246.5400 

WorkOne Express Sites 

WorkOne Express 
Career Corner 
John H. Boner Center 
2210 E.1 oth Street 
Indianapolis, IN 46201 

Ph: 317.264.1379 

WorkOne Express 
Easter Seals Crossroads 
4740 Kingsway Drive 
Indianapolis, IN 46205 

Ph: 317.466.1000 

WorkOne Ivy Tech (Main Campus) 
101 W. 28th Street 
Indianapolis, IN 46208 

Ph: 317.925.2685 

WorkOne Ivy Tech (Lawrence Campus) 
9301 E. 59th Street, Room 328 
Indianapolis; IN 462.16 . 

Ph: 317.546.7180 

Exhibit A 
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, , 

ONE STOP PARTNERS 

MEMORANDUM OF UNDERSTANDING 

UNDER 

THE WORKFORCE INVESTMENT ACT 

BETWEEN 

THE INDIANAPOLIS PRIVAtE INDUSTRY COUNCIL 

AND 

ATTERBURY JOB CORPS CENTER 

I. Parti6s to the MOU 

This Memorandum of Undsl'$b!nding (MOU) Is entered into by and between the 
Indianapolis Private Industry Council, Inc., hereinafter referred to as IPIC, the re.glonal 

. operator and Workforce Investment Board lOr thf;l Indianapolis Workforce Investment 
/>lea and the Atterbury Job Cerps Center. 

II. Duration of Agreement 

The term of this Memorandum of Understanding shall be JiVro July 1, 2007 throl.lgh 
June 30, 2008. This agreement shall be automatically renewed each year on June 30, 
except and unless: 

a. Either of the parties gives notice to the other party In accordance with the 
notice provisions of this MOU of their Intent to terminate the agreement. 

b. Amendments to the legislation no longer require that there be a Memorandum 
of Understanding or make such Memorandum obsoleta as concerns a one 
stop partner or funding stream. 

III. One-Stop System Overview 

a. The Marlon County WIB's vision Is to be the "go to" source for workforce 
development in central Indiana. 

b. The WIB's mission is to lead-the central Indiana workforce partners in buildings' 
dynamic workforce through: 
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i. Gathering and disseminating labor market Information 
Il Designing a regional workforce system that meets the needs of business 
III. Partnerships with economic development and education 
Iv. Assisting workers to transition from one Industry to another and into new 

careers 
v. Assisting workers with barriers to employment 

c. Attached (exhibit A) is a list of one stop system career center 10(:$1lons, full
service and express sites. 

d. The parties to this MOU agree to provide a description of the services provided 
by all one stop system partners. 

IV. One.$tQp Pf,lFformance Requirements and Goals 

The parties to this Memol'llf'ldum of Understanding agree to work toward the 
below listed goals: 

-_ ..... _,,---------
Goals of the Workforce Investment System 

i------............. ----------
To work with regional business, education and economic development partners 
to identify and meet centrallndtana'$ workforce needs. 

To develop and disseminate relevant and timely Information about cantral 
Indiana's workforce and economy so business and educators make good 
decisions about workforce Issues. 

fTO reorganize the one-St~~-;;;ters 90 they ere more responSI~~'';; b~~i~~ss 
end Job seeker needs. . 

i--_.... . ....... . .... ".-.-.-.. -----'--. 
To seek out funds to supplement restrlctlvegovemment funds and to allow the 
WIB to pursue innovative programming. 

_._.... . ... . .. " .......... _--------........... -
To partner with appropriate groups to advance skills of individuals who face 
significant barriers to economic self·sufficiency. --_ ........ ------_...... . ... _-----_.------,---' 
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V, Services to be Offered Throllgh the One-stop System 

Each party to this MOU agrees to make avaltabl", and 090rdinate services for clients of 
the system as appropriate for each customer and as ellglbUlty allows. Specific details 
and procedures for coordination of servlce$ will be developed at the service provider 
level. 

VI, Referral Arrangements 

a. Each party to this MOU agrees to be responsible for thalr own clients and to refer 
IndividualS eligible for each other's programs as may best meet the needs of the 
Customer. . 

b. Individuals shall be offered access to all programs as may be available 
electronically regardleills of Whether the client enters the one stop system through 
a full services physical location, express sites or electronically. 

c. The parties agree to share Information about their customers In the best Interest 
OT 1M CUSlom&/'S ana 10 1M extent allowed by law and agreed to by the Individual 
customers. 

VIII. Cost Allocation and Reaounoe Sharing 

In 8(:C()rdanoe with section 121 of the Workforce Investment Act the parties agree that 
the service costs and system operating costs must be shared in a manner proportionate 
to the usage of the one stop. 

IX. Dispute Resolution 

The parties hereto shall first aitemptto resolve all disputes Informally at the lowest level 
starting with the site supervisor and staff. ·If dispute resolution Is not accomplished, any 
party may Gall a meeting of the parties to formally discuss and resolve all disputes. 
Should the parties fail to resolve the dispute, the dispute shall be referred to the Chair of 
IPIC who shall place the dispute on the agenda of a regular or special maetlng of the 
Board's executive Committee. The Executive Committee shall mediate the dispute and 
shall have flnal authority to resolve the Issue. 

X.Severability 

If any part of this MOU is found to be null and VOid, or Is otherwise stricken, the rest of 
this MOU shall remain In full force and effect. 
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Xl. Equal Opportunity and Non Dil,ll;:rimination Obligations 

Each party assures that It will comply fUlly with the nondiscrimination and equal 
opportunity provisions of the following laws: 

Section 188 of the Workforoe Investment A.ct of 1998 (WIA) and Its Implementing 
regulations at 29CFR Part 37, which prohibits dIScrimination against aU Individuals In 
the United States on the basis of race, color, religion, sex, national origin, age, disability, 
political affiliation or beUef, and against beneficiaries on the basis of either 
citizenship/status as a lawfully admitted immigrant authorized to work In the United 
states or participation In any WIA Title HinanclaUy aasisled program or activity; 
Title VI of til. Civil Rights Act of 1964, as amended, which prohibits discrimination on 
the basis of race, color Bnd national origin; 
SBctlon 504 of the Rebabllltation Act of 1973, as amended, which prohibits 
discrimination against qualified Individuals with disabilities; 
The A9IJ Discrimination Act of 1975, as amended, which prohibits discrimination on 
the basis of age, and 
Title IX ofth& Education Amendments of 1972, as amended, which prohibits 
discrimination on the basis of sex in educational programs. 

Pursuant to 29 CFR Part 37.7 through 37.10, the parties to this agreement will assure 
that the following Is provided in the one..stop delivery system: 

• FaclUties and programs are architecturally and programmatically accessible; 
• Reasonable acccmmodations for individuals with disabilities; and 
• The method of which cost will be allocated for making reasonable accommodations. 

The parties to this agreement will assure that complaints alleging discrimination on any 
of the above bases wnl be processed in accordance with 29 CFR Part 37.7E!and 
related sections. 

The parties to this agreement will provide ongOing and continuing notification that It 
does not dlsortmlnate on any of the prohibited basis in accordance with 29 CFR Parts 
37.29 through 37.34 of the Implementing regulations for Section 188 ofWIA. 

XU. Modifiliation 

This MOU constitutes the entire agreement between the parties hereto. This MOU may 
be modified, altered, revised, extended or renewed by mutual written consent of all 
parties, by the Issuance of a written amendment, signed and dated by all the parties, 

4 

cnnl'm ;n.fnm151'.T.ur Wl :!R.20flTr:nfl Vl/ . .:J en :TT l.nn7.lnT I7.T 



XIII. Signatures 

IN WITNESS WHEREOF, the parties hereto execute this Memorandum of 
Understanding by their duly authorized representatives. 

Robert Palmer, Chair 

Marlon County Workforce Investment 80ard 

Charles Singleteary, Center Director 

Atterbury Job Corps Center 

900~ 
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WOrk0n! Full Sen/ice Centers 

WorkOne East 
2525 N. Shadeland Avenue 
Indianapolis, IN 46219 

Ph: 317.358.4500 

Wotl<One West 
805 Beachway Drive, Suite 110 
Indianapolis, IN 46224 

Ph: 317.246.5400 

WorkOne Express Sites 

WotI<One Ivy Tech (Main Campus) 
101 W. 28th Street 
Indianapolis, IN 46208 

Ph: 317.925.2685 

WorkOne Ivy Tech (Lawrence Campus) 
9301 E. 59th Street, Room 328 
Indianapolis, IN 46216 

Ph: 317.546.7180. 

WorkOne College Park 
8910 Purdue Road, Suite 320 
Indianapolis, IN 46268 

Ph: 317.228.0682 

I nnfDI 

Exhibit A 
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ONE STOP PARTNERS 

MEMORANDUM OF UNDERSTANDING 

UNDER 

THE WORKFORCE INVESTMENT ACT 

BETWEEN 

THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

AND 

DEPARTMENT OF WORKFORCE DEVELOPMENT 

I. Parties to the MOU 

This Memorandum of Understanding (MOU) is entered into by and between the 
Indianapolis Private Industry Council, Inc., hereinafter referred to as IPIC, the regional 
operator and Workforce Investment Board for the Indianapolis Workforce Investment 
Area and the Department of Workforce Development representing Veterans' 
Employment and Training, Wagner-Peyser, Unemployment Insurance, and Trade 
Adjustment programs. 

II. Duration of Agreement 

The term of this Memorandum of Understanding shall be from July 1, 2007 through 
June 30, 2008. This agreement shall be automatically renewed each year on June 30, 
except and unless: 

a. Either of the parties gives notice to the other party in accordance with the 
notice provisions of this MOU of their intent to terminate the agreement. 

b. Amendments to the legislation no longer require that there be a Memorandum 
of Understanding or make such Memorandum obsolete as concerns a one 
stop partner or funding stream. 

III. One-Stop System Overview 

a. The Marion County WIB's vision is to be the "go to" source for workforce 
development in centranndiana:-··· 



b. The WIB's mission is to lead the central Indiana workforce partners.in building a 
dynamic workforce through: 

i. Gathering and disseminating labor market information 
ii. Designing a regional workforce system that meets the needs of business 
iii. Partnerships with economic development and education 
iv. Assisting workers to transition from one industry to another and into new 

careers 
v. Assisting workers with barriers to employment. 

c. Attached (Exhibit A) is a list of one stop system career center locations, full
service and express sites. 

d. The parties to this MOU agree to provide· a description of the services provided 
by all one stop system partners. 

IV. One-Stop Perfonnance Requirements and Goals 

The parties to this Memorandum of Understanding agree to work toward the 
below listed goals: 

I. . _... . Goals of the Wor~orce Invest~ent S~stem ~~ 

I
I To work with regional business, education and economic developm~ 
• to identify and meet central Indiana's workforce· needs . 

.... _. - .. .... .. . .... .. - "". . .. ---. ..... ..... .. ... 

To develop and disseminate relevant and timely information about central 
i Indiana's workforce and economy so business and educators make good I decisions about workforce issues . 

. 1
1 
To reorganize the One-Stop centers so they are ~ore responsive to business 
and job seeker needs. 

]

1 To seek out funds to supplement restrictive government funds and to allow the 
WIB to pursue innovative programming. 

r To partner with appropriate groups to advance skills of individu;ls Wh.O.fa. ce J 
I significant barriers to economic self-Sufficiency. 
I 
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V. Services to be Offered Through the One-Stop System 

Each party to this MOU agrees to make available and coordinate services for clients of 
the system as appropriate for each customer arid as eligibility allows. Specific details 
and procedures for coordination of services will be developed at the service provider 
level. 

VI. Referral Arrangements 

a. Each party to this MOU agrees to be responsible for their own clients and to refer 
individuals eligible for each other's programs as may best meet the needs of the 
customer. 

b. Individuals shall be offered access to all programs as may be available 
electronically regardless of whether the client enters the one stop system through 
a full services physical location, express sites or electronically. 

c. The parties agree to share information about their customers in the best interest 
of the customers and to the extent allowed by law and agreed to by the individual 
customers. 

VIII. Cost Allocation and Resource Sharing 

In accordance with section 121 of the Workforce Investment Act the parties agree that 
the service costs and system operating costs must be shared in a manner proportionate 
to the usage of the one stop. 

IX. Dispute Resolution 

The parties hereto shall first attempt to resolve all disputes informally at the lowest level 
starting with the site supervisor and staff. If dispute resolution is not accomplished, any 
party may call a meeting of the parties to formally discuss and resolve all disputes. 
Should the parties fail to resolve the dispute, the dispute shall be referred to the Chair of 
IPIC who shall place the dispute on the agenda of a regular or special meeting of the 
Board's Executive Committee. The Executive Committee shall mediate the dispute and 
shall have final authority to resolve the issue. 

X. Severability 

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of 
this MOU shall remain in full force and effect. 
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XI. Equal Opportunity and Non Discrimination Obligations 

Each party assures that it will comply fully with the nondiscrimination and equal 
opportunity provisions of the following laws: 

Section 188 of the Workforce Investment Act of 1998 (WIA) and its implementing 
regulations at 29 CFR Part 37, which prohibits discrimination against all individuals in 
the United States on the basis of race, color, religion, sex, national origin, age, disability, 
political affiliation or belief, and against beneficiaries on the basis of either 
citizenship/status as a lawfully admitted immigrant authorized to work in the United 
States orparticipation in any WIA Title 1-financially assisted program or activity; 
Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on 
the basis of race, color and national origin; 
Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits 
discrimination against qualified individuals with disabilities; 
The Age Discrimination Act of 1975, as amended, which prohibits discrimination on 
the basis of age, and 
Title IX ofthe Education Amendments of 1972, as amended, which prohibits 
discrimination on the basis of sex in educational programs. 

Pursuantto 29 CFR Part 37.7 through 37.10, the parties to this agreement will assure 
that the following is provided in the One-Stop delivery system: 

• Facilities and programs are architecturally and programmatically accessible; 
.• Reasonable accommodations for individuals with disabilities; and 
• The method of which cost will be allocated for making reasonable accommodations. 

The parties to this agreement will assure that complaints alleging discrimination on any 
ofthe above bases will be processed in accordance with 29 CFR Part 37.76 and 
related sections. 

The parties to this agreement will provide ongoing and continuing notification that it 
does not discriminate on any of the prohibited basis in accordance with 29 CFR Parts 
37.29 through 37.34 of the implementing regulations for Section 188 ofWIA. 

XII. Modification 

This MOU constitutes the entire agreement between the parties hereto. This MOU may 
be modified, altered, revised, extended or renewed by mutual written consent of all 
parties, by the issuance of a written amendment, signed and dated by all the parties. 
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XIII. Signatures 

IN WITNESS WHEREOF, the parties hereto execute this Memorandum of 
Understanding by their duly authorized representatives. 

Robert Palmer, Chair 

Marion County Workforce Investment Board 

;? 

Teresa Voors, Commissioner 

Department of Workforce Development 

5 



WorkOne Full Service Centers 

WorkOne East 
2525 N. Shadeland Avenue 
Indianapolis, IN 46219 

Ph: 317.358.4500 

Work One West 
805 Beachway Drive, Suite 110 
Indianapolis, IN 46224 

Ph: 317.246.5400 

WorkOne Express Sites 

WorkOne Ivy Tech (Main Campus) 
101 W. 28th Street 
Indianapolis, IN 46208 

Ph: 317.925.2685 

WorkOne Ivy Tech (Lawrence Campus) 
9301 E. 59th Street, Room 328 
Indianapolis,IN 46216 

Ph: 317.546.7180 

WorkOne College Park 
8910 Purdue Road,Suite 320 
Indianapolis, IN 46268 

Ph: 317.228.0682 

Exhibit A 
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ONE STOP PARTNERS 

MEMORANDUM OF UNDERSTANDING 

UNDER 

THE WORKFORCE INVESTMENT ACT 

BETWEEN 

THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

AND 

FAMILY & SOCIAL SERVICES ADMINISTRATION 

I. Parties to the MOU 

This Memorandum of Understanding (MOU) is entered into by and between the 
Indianapolis Private Industry Council, Inc., hereinafter referred to as IPIC, the regional 
opefator and Workforce Investment Board for the Indianapolis Workforce Investment 
Area and the Family & Social Services Administration representing Vocational 
Rehabilitation and Older Worker Title V programs. 

II. Duration of Agreement 

The term of this Memorandum of Understanding shall be from July 1, 2006 through 
June 30, 2007. This agreement shall be automatically renewed each year on June 30, 
except and unless: 

a. Either of the parties gives notice to the other party in accordance with the 
notice provisions of this MOU of their Intent to terminate the agreement. 

b. Amendments to the legislation no longer require that there be a Memorandum 
of Understanding or make such Memorandum obsolete as concerns a one 
stop partner or funding stream. 

III. One-stop System Overview 

a. The Marion County WIB's vision is to be the "go to" source for workforce 
development in central Indiana. 

b. The WIS's mission is to lead the central Indiana workforce partne-rsin building a 
dynamic workforce through: 



i. Gathering and disseminating labor market Information 
ii. Designing a regional workforce system that meets the needs .of business 
iiI. Partnerships with economic development and education 
iv. Assisting workers to transition from one industry to another and into new 

careers 
v. Assisting workers with barriers to employment. 

c. Attached (Exhibit A) is a list of one stop system career center locations, full
service and express sites. 

d. The parties to this MOU agree to provide a description of the services provided 
by all one stop system partners. 

IV. One-Stop Performance Requirements and Goals 

The parties to this Memorandum of Understanding agree to work toward the 
below listed goals: 

r------ .---------.-------. -' -.-.----.--.-.-----.-.-.. -.-.-, 
L .... .. .. .. . .' Goals of the ~orkforce Investment S~stem ... ... . ._1 

I To work with regional business, education and economic development partners ! 
1 to tdentify and meet central Indiana's workforce needs. . 

j To develop and disseminate relevant and timely information about central 
i Indiana's workforce and economy so business and educators make good 
1 decisions about workforce issues. I 
l.- .... ~ .. ' .. ...... .. . _ .. ~_ .. __ . __ .~_. ___ ._ .. ~ .. ____ ~_. __ .. __ .~ _______ i. 

I To reorganize the One-Stop centers so they aTe more responsive to business 1 
I and job seeker needs. . ~ 

'!fr~ seek o~t funds t-o~S-u-p-PI~e-m~'e~n~~ ~re~s~tr-ic~ti~Ve-g-o~e;nment f~~d~ andto allow t;;~ '1' 
WIB to pursue innovative programming. 

h~~~~;~; ~I~~~~-p~pri~t~ gr~~~~ ;0 ad~~~c~skill~~f in~ivid~~I~ .~~~ i;~e "-1 
j significant barriers to economic self-sufficiency. I 

., . - . . . . ," -~ .. -. _. . ., ... . . _ .. 
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V. Services to be Offered Through the One-Stop System 

Each party to this MOU agrees to make available and coordinate services for clients of 
the system as appropriate for each customer and as eligibility allows. Specific details 
and procedures for coordination of services will be developed at the service provider 
level. 

VI. Referral Arrangements 

a. Each party to this MOU agrees to be responsible for their own clients and to refer 
individuals eligible for each other's programs as may best meet the needs of the 
customer. . 

b. Individuals shall be offered access to all programs as may be available 
electronically regardless of whether the client enters the one stop system through 
a full services physical location, express sites or electronically. 

c. The parties agree to share information about their customers in the best interest 
of the customers and to the extent allowed by law.and agreed to by the individual 
customers. 

VIII. Cost Allocation and Resource Sharing 

In accordance with section 121 of the Workforce Investment Act the parties agree that 
the service costs and system operating costs must be shared in a manner proportionate 
to the usage of the one stop. 

IX. Dispute Resolution 

The parties hereto shall first attempt to resolve all disputes Informally at the lowest level 
starting with the site supervisor and staff. If dispute resolution is not accomplished, any 
party may call a meeting of the parties to formally discuss and resolve all disputes. 
Should the parties fall to resolve the dispute, the dispute shall be referred to the Chair of 
IPIC who shall place the dispute on the agenda of a regular or special meeting of the 
Board's Executive Committee. The Executive Committee shall mediate the dispute and 
shall have final authority to resolve the issue. 

X. Severability 

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of 
this MOU shall remain in full force and effect. 
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XI. Equal Opportunity and Non Discrimination Obligations 

Each party assures that it will comply fully with the nondiscrimination and equal 
opportunity provisions of the following laws: 

Section 188 of the Workforce Investment Act of 1998 (WIA) and its implementing 
regulations at 29 CFR Part 37, which prohibits discrimination against all individuals in 
the United states on the basis of race, color, religion, sex, national origin, age, disability, 
political affiliation or belief, and against beneficiaries on the basis of either 
citizenship/status as a lawfully admitted immigrant authorized to work in the United 
States or participation in any WIA Title i-financially assisted program or activity; 
Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on 
the basis of race, color and national origin; 
Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits 
discrimination against qualified individuals with disabilities; 
The Age Discrimination Act of 1975, as amended, which prohibits discrimination on 
the basis of age, and 
Title IX of the Education Amendments of 1972, as amended, which prohibits 
discrimination on the basis of sex in educational programs. 

Pursuant to 29 CFR Part 37.7 through 37.10, the parties to this agreement will assure 
that the following is provided in the One-Stop delivery system: 

• Facilities and programs are architecturally and programmatically accessible; 
• Reasonable.accommodatlons for individuals with disabilities; and 
• The method of which cost will be allocated for making reasonable accommodations. 

The parties to this agreement will assure that complaints alleging discrimination on any 
of the above bases will be processed in accordance with 29 CFR Part 37.76 and 
related sections. 

The parties to this agreement will provide ongoing and continuing notification that it 
does not discriminate on any of the prohibited basis in accordance with 29 CFR Parts 
37.29 through 37.34 of the implementing regulations for Section 188 of WIA. 

XII. Modification 

This MOU constitutes the entire agreement between the parties hereto. This MOU may 
be modified, altered, revised, extended or renewed by mutual written consent of all 
parties, by the issuance of a written amendment, signed and dated by all the parties. 
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XIII. Signatures 

IN WITNESS WHEREOF, the parties hereto execute this Memorandum of 
Understanding by their duly authorized representatives. 

Robert Palmer, Chair 

Marion County Workforce Investment Board 

Ken- illiams, Regional Manager 

Family & Social Services Administration 

5 



WorkOne Full Service Centers 

WorkOne East 
2525 N. Shadeland Avenue 
Indianapolis, IN 46219 

Ph: 317.358.4500 

WorkOne West 
805 Beachway Drive, Suite 110 
Indianapolis, iN 46224 

Ph: 317.246.5400 

WorkOne Express Sites 

WorkOne Express 
Career Corner 
John H. Boner Center 
2210 E. 10th Street 
Indianapolis, IN 46201 

Ph: 317.264.1379 

WorkOne Express 
Easter Seals Crossroads 
4740 Kingsway Drive 
Indianapolis, IN 46205 

Ph: 317.466.1000 

WorkOne Ivy Tech (Main Campus) 
101 W. 28th Street 
Indianapolis, IN 46208 

Ph: 317.925.2685 

WorkOne Ivy Tech (Lawrence Campus) 
9301 E. 59th Street, Room 328 
Indianapolis, IN 46216 

Ph: 317.546.7180 

Exhibit A 
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ONE STOP PARTNERS 

MEMORANDUM OF UNDERSTANDING 

UNDER 

THE WORKFORCE INVESTMENT ACT 

BETWEEN 

THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

AND 
..... 

INDIANAPOLIS HOUSING AGENCY 

I. Parties to the MOU 

This Memorandum of Understanding (MOU) is entered into by and between the 
Indianapolis Private Industry Council, Inc., hereinafter referred to as IPIC, the regional 
operator and Workforce Investment Board for the Indianapolis Workforce Investment 
Area and the Indianapolis Housing Agency representing U.S. Department of Housing & 
Urban Development Employment & Training programs and Community Services Block 
Grant programs. 

II. Duration of Agreement 

. The term of this Memorandum of Understanding shall be from July 1, 2006 through 
June 30, 2007. This agreement shall be automatically renewed each year, with a 
maximum of three renewals, on June 30th

, except and unless: . 

a. Either of the parties gives a 60 day notice to the other party to terminate the 
agreement. 

b. Amendments to the legislation no longer require that there be a Memorandum 
of Understanding or make such Memorandum obsolete as concerns a one 
stop partner or funding stream. 

Ill, One-Stop System Overview 

a. The Marion County WIB's vision is to be the "go to" source for workforce 
development in central Indiana: 



, > 

b. The WIB's mission is to lead the central Indiana workforce partners in building a 
dynamic workforce through: 

i. Gathering and disseminating labor market information 
ii. Designing a regional workforce system that meets the needs of business 
iii. Partnerships with economic development and education 
iv, Assisting workers to transition from one industry to another and into new 

careers 
v. Assisting workers with barriers to employment. 

9. Attached (Exhibit A) is a list of one stop system career center locations, full
service and express sites. 

d. The parties to this MOU agree to provide a description of the services provided 
. by an.Qile. stop. sYlltem partners .. 

IV. One-Stop Performance Requirements and Goals 

The parties to this Memorandum of Understanding agree to work toward the 
below listed goals: 

1 .. :' .... ..... Goals ~f~h= ~~rkfor~e Inv~s~ent Syste.~ .....-..~ ] 

J" To work with regional business, edUcation and economic develo. pment partners l i to identify and meet central Indiana's workforce needs. ~ 
; "n' ••••••••••• " ...... ' •••• • • n" "'" •••••••••••••• ' •••.••• •• •••• ~-...j 

" 1. To develop and disseminate relevant a. nd timely. information about centrai I 

J Indiana's workforce and economy so business and educators make good i 
:1 decisions about workforce issues. . j 

j To-;-~organize the Orie-Stop centers so they are more responsive to bu~iness -1 
. and job seeker needs. 1 
t .' - ~ 
I To seek out funds to supplement restrictive government funds and to allow the 1 
l WIB.to pursue innovative programming. , 

! T.o p.artner with. appropri~te gr.oups to a~v~nce skills of individuals ~ho face 1 
1.~19_~lficant!,~~ners to economic ~~~-sufflclency. ._____ j 
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V. Services to be Offered Through the One-Stop System 

Each party to this MOU agrees to make available and coordinate services for clients of 
the system as appropriate for each customer and as eligibility allows. Specific. details 
and procedures for coordination of services will be developed at the service provider 
level. 

VI. Referral Arrangements 

a. Each party to this MOU agrees to be responsible for their own clients and to refer 
individuals eligible for each other's programs as may tiest meet the needs of the 
customer. 

b. Individuals shall be offered access to all programs as may be available 
electronically regardless of whether the client enters the one stop system through 
iii full serv.iqafl pi"\ysJcallocation,.express sites.oLelectronically. 

c. The parties' "agree to share information abouttheir customers in the best interest 
of the customers and to the extent allowed by law and agreed to by the individual 
customers. 

VIII. Cost Allocation and Resource Sharing 

In accordance with section 121 of the Workforce Investment Act the parties agree that 
the service and system operating costs all of which may be in-kind must be shared in a 
manner proportionate to the usage of the one stop. 

IX. Dispute Resolution 

The parties hereto shall first attempt to resolve all disputes informally at the lowest level 
starting with the site supervisor and staff. If dispute resolution is not accomplished, any 
party may call a meeting of the parties to formally discuss and resolve all disputes. 
Should the parties fail to resolve the dispute, the dispute shall be referred to the Chair of 
IPIC who shall place the dispute on the agenda of a regular or special meeting of the 
Board's Executive Committee. The Executive Committee shall mediate the dispute and 
shall have final authority to resolve the issue. 

X. Severability 

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of 
this MOU shall remain in full force and effect. 
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XI. Equal Opportunity and Non Discrimination Obligations 

Each party assures that it will comply fully with the nondiscrimination and equal 
opportunity provisions 'of the following laws for the locations and facilities that they own 
or operate: 

Section 188 of the Workforce Investment Act of 1998 0NIA) and its implementing 
regulations at 29 CFR Part 37, which prohibits discrimination against all individuals in 
the United States on the basis of race, color, religion, sex, national origin, age, disability, 
political affiliation or belief, and against beneficiaries on the basis of either 
citizenship/status as a lawfully admitted immigrant authorized to work in the United 
States or participation in any WIA Title i-financially assisted program or activity; 
Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on 
the basis of race, color and national origin; 
Section 504 9f the Reh5ilbilitation Act of 1973, as amended, which prohibits 
discrimination 'against q"ucilified individuals with disab'i1ities; . . . 
The Age Discrimination Act of 1975, as amended, which prohibits discrimination on 
the basis of age, and 
Title IX of the Education Amendments of 1972, as amended, which prohibits 
discrimination on the basis of sex in educational programs. 

Pursuant to 29 CFR Part 37.7 through 37.10, the parties to this agreement will assure 
that the following is provided in the One-Stop delivery system for the locations and 
facilities that they own or operate: 

• Facilities and programs are architecturally and programmatically accessible; 
• Reasonaple accommodations for individuals with disabilities; and 
• The method of which cost will be allocated for making reasonable accommodations. 

The parties to this agreement will assure that complaints alleging discrimination on any 
of the above bases will be processed in accordance with 29 CFR Part. 37 .76 and 
related sections. 

The parties to this agreement will provide ongoing and continUing notification that it 
does not discriminate on any of the prohibited basis in accordance with 29 CFR Parts 
37.29 through 37.34 of the implementing regulations for Section 188 of WIA. 

XII. Modification 

This MOU constitutes the entire agreement between the parties hereto. This MOU may 
be modified, altered, revised, extended or renewed by mutual written consent of all 
parties, by the issuance of a written amendment, signed and dated by all the parties. 
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XIII. Signatures 

IN WITNESS WHEREOF, the parties hereto execute this Memorandum of 
Understanding by their duly authorized representatives. 

Robert Palmer, Chair 

Marion County Workforce Investment Board 
. . ' :' ." .. 

uf 
I 

Rufus Bud Myers, Executive Director, 

Indianapolis Housing Agency 
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WorkOne Full Service Centers 

WorkOne East 
2525 N. Shadeland Avenue 
Indianapolis, IN 46219 

Ph: 317.358.4500 

WorkOne West 
805 Beachway Drive, Suite 110 
Indianapolis, IN 46224 

Ph: 317.246.54tlO:.:· 

WorkOne Express Sites 

WorkOne Express 
Career Corner 
John H. Boner Center 
2210 E. 1 Oth Street 
Indianapolis, IN 46201 

Ph: 317.264.1379 

WorkOne Express 
Easter Seals Crossroads 
4740 Kingsway Drive 
Indianapolis, IN 46205 

Ph: 317.466.1000 

WorkOne Ivy Tech (Main Campus) 
101 W. 28th Street . 
Indianapolis, IN 46208 

Ph: 317.925.2685 

WorkOne Ivy Tech (Lawrence Campus) 
9301 E. 59th Street, Room 328 
Indianapolis., .IN.A62:L6 .. 

Ph: 317.546.7180 

Exhibit A 
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ONE STOP PARTNERS 

MEMORANDUM OF UNDERSTANDING 

UNDER 

THE WORKFORCE INVESTMENT ACT 

BETWEEN 

ORIGINAL 

THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

AND 

IVY TECH COMMUNITY COLLEGE 

I. Parties to the MOU 

This Memorandum of Understanding (MOUl is entered into by and between the 
Indianapolis Private Industry Council, Inc., hereinafter referred to as IPIC, the regional 
operator and Workforce Investment Board for the Indianapolis Workforce Investment 
Area and Ivy Tech Community College representing Carl-Perkins Vocational Education 
programs. 

II. Duration of Agreement 

The term of this Memorandum of Understanding shall be ·from July 1, 2006 through 
June 30, 2007. This agreement shall be automatically renewed each year on June 30, 
except and unless: 

a. Either cif the parties gives notice to the other party in accordance with the 
notice provisions of this MOU of their intent to terminate the agreement. 

b. Amendments to the legislation no longer require that there be a Memorandum 
of Understanding or make such Memorandum obsolete as concems a one 
stop partner or funding stream. 

III. One-Stop System Overview 

a .. The Marion County WIB's vision is to be the "go to" source for workforce 
development in central Indiana. 

b. The WIB's mission is to lead the central Indiana workforce partners in building a 
dynamic workforce through: 



i. Gathering and disseminating labor market information 
ii. Designing a regional workforce system that meets the needs of business 
iii. Partnerships with economic development and education 
iv. Assisting workers to transition from one industry to another and into new 

careers 
v. Assisting workers with barriers to employment. 

c. Attached (Exhibit A) is a list of one stop system career center locations, full
service and express sites. 

d. The parties to this MOU agree to provide a description of the services provided 
by all one stop system partners. 

IV. One-Stop Performance Requirements and Goals 

The parties to this Memorandum of Understanding agree to work toward the 
below listed goals: 

! Goals of the Workforce Investment System 

f
TO work with regional business, eduCation and economic development partners 
to identify and meet central Indiana's workforce needs . 

. 

. To develop and disseminate relevant and timely information about central 
Indiana's workforce and economy so business and educators make. good 
decisions about workforce issues . 

. 

To reorganize the One-Stop centers so they are more responsive to business 
and job seeker needs. 

To seek out funds to supplement restrictive government funds and to allow the 
WIB to pursue innovative programming. 

To partner with appropriate groups to advance skills of individuals who face 
significant barriers to economic self-sufficiency. 
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V. Services to be Offered Through the One-Stop System 

Each party to this MOU agrees to make available and coordinate services for clients of 
the system as appropriate for each customer and as eligibility allows. Specific details 
and procedures for coordination of services will be developed at the service provider 
level. 

VI. Referral Arrangements 

a. Each party to this MOU agrees to be responsible for their own clients and to refer 
individuals eligible for each other's programs as may best meet the needs ofthe 
customer. 

b. Individuals shall be offered access to all programs as may be available 
electronically regardless of whether the client enters the one stop system through 
a full services physical location, express sites or electronically. 

c. The parties agree to share information about their customers in the best interest 
of the customers and to the extent allowed by law and agreed to by the individual 
customers. 

VIII. Cost Allocation and Resource Sharing 

In accordance with section 121 of the Workforce Investment Act the parties agree that 
the service costs and system operating costs must be shared in a manner proportionate 
to the usage of the one stop. 

IX. Dispute Resolution 

The parties hereto shall first attempt to resolve all disputes informally at the lowest level 
starting with the site supervisor and staff. If dispute resolution is not accomplished, any 
party may call a meeting of the parties to formally discuss and resolve all disputes. 
Should the parties fail to resolve the dispute, the dispute shall be referred to the Chair of 
IPIC who shall place the dispute on the agenda of a regular or sp.ecial meeting of the 
Board's Executive Committee. The Executive Committee shall mediate the dispute and 
shall have final authority to resolve the issue. 

X. Severability 

Ifany part of this MOU is found to be null and void, or is otherwise stricken, the rest of 
this MOU shall remain in full force and effect. . 
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XI. Equal Opportunity and Non Discrimination Obligations 

Each party assures that it will comply fully with the nondiscrimination and equal 
opportunity provisions of the following laws: 

Section 188 of the Workforce Investment Act of 1998 (WIA) and Its implementing 
regulations at 29 CFR Part 37, which prohibits discrimination against all individuals in 
the United States on the basis of race, color, religion, sex, national origin, age, disability, 
political affiliation or belief, and against beneficiaries on the basis of either 
citizenship/status as a lawfully admitted immigrant authorized to work in the United 
States or participation in any WIA Title 1-financially assisted program or activity; 
Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on 
the basis of race, color and national origin; 
Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits 
discrimination against qualified individuals with disabilities; 
The Age Discrimination Act of 1975, as amended, which pr()hibits discrimination on . 
the basis of age, and . 
Title IX of the Education Amendments of 1972, as amended, which prohibits 
discrimination on the basis of sex in educational programs. 

Pursuant to 29 CFR Part 37.7 through 37.10, the parties to this agreement will assure 
that the. following is provided in theOne-Stop delivery system: 

• Facilities and programs are architecturally and programmatically accessible; 
• Reasonable accommodations for individuals with disabilities; and 
• The method of which cost will be allocated for making reasonable accommodations. 

The parties to this agreement will assure that complaints alleging discrimination on any 
of the above bases will be processed in accordance with 29 CFR Part 37.76 and 
related sections. . 

The parties to this agreement will provide ongoing and continuing notification that it 
does not discriminate on any of the prohibited basis in accordance with 29 CFR Parts 
37.29 through 37.34 of the implementing regulations for Section 188 of WIA. 

XII. Modification 

This MOU constitutes the entire agreement between the parties hereto. This MOU may 
be modified, altered, revised, extended or renewed by mutual written consent of all 
parties, by the issuance of a written amendment. signed and dated by all the parties. 
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ORIGINAL 
Xiii. Signatures 

IN WITNESS WHEREOF, the parties hereto execute this Memorandum of 
Understanding by their duly authorized representatives. 

Robert Palmer, Chair 

Marion County Workforce Investment Board 

Hank Dunn, Chancellor 

Ivy Tech Community College - Central Indiana 
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WorkOne Full Service Centers 

WorkOne East 
2525 N. Shadeland Avenue 
Indianapolis, IN 46219 

Ph: 317.358.4500 

WorkOne West 
805 Beachway Drive, Suite 110 
Indianapclis,IN 46224 

Ph: 317.246.5400 

WorkOne Express Sites 

WorkOne Express 
Career Corner 
John H. Boner Center 
2210 E. 10th Street 
Indianapolis, IN 46201 

Ph: 317.264.1379 

WorkOne Express 
Easter Seals Crossroads 
4740 Kingsway Drive 
Indianapolis, IN 46205 

Ph: 317.466.1000 

WorkOne Ivy TeGh (Main Campus) 
1 01 W. 28th Street 
Indianapolis, IN 46208 

Ph: 317.925.2685 

WorkOne Ivy TeGh (Lawrence Campus) 
9301 E. 59th Street, Room 328 . 
Indianapolis, IN 46216 

Ph: 317.546.7180 

Exhibit A 
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ONE STOP PARTNERS 

MEMORANDUM OF UNDERSTANDING 

UNDER 

THE WORKFORCE INVESTMENT ACT 

BETWEEN 

THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

AND 

MSD OF WAYNE TOWNSHIP 

I. Parties to the MOU 

This Memorandum of Understanding (MOU) is entered into by and between the 
Indianapolis Private Industry Council, Inc., hereinafter referred to as IPIC, the regional 
operator and Workforce Investment Board for the Indianapolis Workforce Investment 
Area and the MSD of Wayne Township representing Adult Education and Literacy 
programs. 

II. Duration of Agreement 

The term of this Memorandum of Understanding shall be from July 1, 2006 through 
June 30, 2007: This agreement shall be automatically renewed each year on June 30, 
except and unless: . 

a. Either of the parties gives notice to the other party in accordance with the 
notice provisions of this MOU of their intent to terminate the agreement. 

b. Amendments to the legislation no longer require that there be a Memorandum 
of Understanding or make such Memorandum obsolete as concerns a one 
stop partner or funding stream. 

III. One-Stop System Overview 

a. The Marion County WIB's vision is to be the "go to" source for workforce 
. development in central Indiana. 

b. The WIB's mission is to lead the central Indiana workforce partners in building a 
dynamic workforce through: 



I. Gathering and disseminating labor market information 
ii. Designing a regional workforce system that meets the needs of business 
iii. Partnerships with economic development and education 
iv. Assisting workers to transition from one industry to another and into new 

careers 
v. Assisting workers with barriers to employment. 

c. Attached (Exhibit A) is a list of one stop system career center locations, full
service and express sites. 

d. The parties to this MOU agree to provide a description of the services provided 
by all one stop system partners. 

IV. One.-Stop Performance Requirements and Goals 

The parties to this Memorandum of Understanding agree to work toward the 
below listed, goals: 

r", ;);==="';l:;""""""'i:"'","~-""'''''''''''''''l'=.II4 __ ,'''''''~~'''''''''''''''-· "",' ··-"·"'''' .... ~I"'''''~·-~-· ' .. -...:;;-....... "'~~"""."'"""'"'''''''''i=~"''''''''"''''-''"'''''-''"~'1 

, Goals of the Workforce Investment System I 
~ ...... ' .... ~ ............... _"._ .... _ •• ',',Tn' H ••••• __ ....... _____ = ... ,_ ....... , .. _ne ....... '. _ .... 00. ••• _u ........ r'~p.' .. to.",_ n •• TO ,n _._~ 

, To work with regional business, education and economic development partners I 
, to identify and meet central Indiana's workforce needs. j 

To develop and disseminate relevant and timely information about central j 
Indiana'S workforce and economy so business and educators make good 1~.1' 
decisions about workforce issues. ~ 

'". ,' __ '00 • _____ ,.. ____ .," • .,._ •••• "" •• ,_ •• ______ •• "" ... _ .. ". • ~,. TO' '".n . ___ ••..• 

To reorganize the One-Stop centers so they are more responsive to business I 
~n~jobs~~kernee~s,~ "", , ',_ ","'" ","'"",""""", """" ," ,l 
To seek out funds to supplement restrictive governmentfunds and to allow the I 
WIB to, pursue innovative programming. , I 

;:;-~~~n~~ ~i~h' ~~;r~~~i'a~;'~r~~~s t~' ~d~~:~S~i;'I~ ~;;~divi~ual; '~h~'f~c~ 'I 
significant barriers to economic self-sufficiency. 1 

" .... "" ....... """"~"",," ___ A. ,"",,,,~;U.;=."''':~===,,,,,"" ......... ,,, ............. ~~ ... '~"' __ "'~'===""""'~"-_""""""""'"""""""""''"''''"''''"'''''"~''-'~'"''''';:;';':'::''''''''''':: .. ","""",,:~ 
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V. Services to be Offered Through the One-Stop System 

Each party to this MOU agrees to make available and coordinate services for clients of 
the system as appropriate for each customer and as eligibility allows. Specific details 
and procedures for coordination of services will be developed at the service provider 
level. 

VI. Referral Arrangements 

a. Each party to this MOU agrees to be responsible for their own clients and to refer 
individuals eligible for each other's programs as may best meet the needs of the 
customer. 

b. Individuals shall be offered access to all programs as may be available 
electronically regardless of whether the client enters the one stop system through 
a full services physical location, express sites or electronically. 

c. The parties agree to share information about their customers in the best interest 
olthe customers and to the extent allowed by law and agreed to by the individual 
customers. 

VIII. Cost Allocation and Resource Sharing 

In accordance with section 121 of the Workforce Investment Act the parties agree that 
the service costs and system operating costs must be Shared in a manner proportionate 
to the usage of the one stop. 

IX. Dispute Resolution 

The parties hereto shall first attempt to resolve all disputes informally at the lowest level 
starting with the site supervisor and staff. If dispute resolution is not accomplished, any 
party may call a meeting of the parties to formally discuss and resolve all disputes. 
Should the parties fail to resolve the dispute, the dispute shall be referred to the Chair of 
IPIC who shall place the dispute on the agenda of a regular or special meeting of the 
Board's Executive Committee. The Executive Committee shall mediate the dispute and 
shall have final authority to resolve the issue. 

X. Severability 

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of 
this MOU shall remain in full force and effect. 
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XI. Equal Opportunity and Non Discrimination Obligations 

Each party assures that it will comply fully with the nondiscrimination and equal 
opportunity provisions of the following laws: 

Section 188 of the Workforce Investment Act of 1998 (WIA) and its implementing 
regulations at 29 CFR Part 37, which prohibits discrimination against all individuals in 
the United States on the basis of race, color, religion, sex, nationalongin, age, disability, 
political affiliation or belief, and against beneficiaries on the basis of either 
citizenship/status as a lawfully admitted immigrant authorized to work in the United 
States or participation in any WIA Title 1-financially assisted program or activity; 
Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on 
the basis of race, color and national origin; 
Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits 
discrimination against qualified individuals with disabilities; 
The Age Discrimination Act of 1975, as amended, which prohibits discrimination on 
the basis of age, and 
Title IX ofthe Education Amendments of 1972, as amended, which prohibits 
disc~imination on the basiS of sex in educational programs. . 

Pursuant to 29 CFR Part 37.7 through 37.10, the parties to this agreement will assure 
thatthe following is provided in the One-Stop delivery system: 

• faqilities and programs are architecturally and programmatically accessible; 
• Reasonable accommodations for individuals with disabilities; and 
.. The method of which cost will be allocated for making reasonable accommodations. 

The parties to this agreement will assure that complaints alleging discrimination on any 
of the above bases will be processed inaccordance with 29 CFR Part 37.76 and 
related sections. 

The parties to this agreement will provide ongoing and continuing notification that it 
does not discriminate on any of the prohibited basis in accordance with 29 CFR Parts 
37.29 through 37.34 of the implementing regulations for Section 1 SS of WIA. 

XII. Modification 

This MOU constitutes the entire agreement between the parties hereto. This MOU may 
be modified, altered, revised, extended or renewed by mutual written consent of all 
parties, by the issuance of a written amendment, signed and dated by all the parties. 
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XIII. Signatures 

IN WITNESS WHEREOF, the parties hereto execute this Memorandum of 
Understanding by their duly authorized representatives. 

Robert Palmer, Chair 

Marion County Workforce Investment Board 

Gloria Hubbuch, ABE Coordinator 

MSD of Wayne Township . 
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WorkOne Full Service Centers 

WorkOneEast 
2525 N. Shadeland Avenue 
Indianapolis, IN 46219 

Ph: 317.358.4500 

WorkOne West 
805 Beachway Drive, Suite 110 
Indianapolis, IN 46224 

Ph: 317.246.5400 

WorkOneExpress Sites 

WorkOne Express 
Career Corner 
John H. Boner Center 
2210 E. 1011i Street 
Indianapolis, IN 46201 

Ph: 317.264.1379 

WorkOne ExpresS 
Easter Seals Crossroads 
4740 Kingsway Drive 
Indianapolis, IN 46205 

Ph: 317.466.1000 

WorkOne Ivy Tech (Main Campus) 
101 W. 28th Street 
Indianapolis, IN 46208 

Ph: 317.925.2685 

WorkOne Ivy Tech (Lawrence Campus) 
9301 E. 59t1i Street, Room 328 
Indianapolis, IN 46216 

Ph: 317.546.7180 

Exhibit A 
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ONE STOP PARTNERS 

MEMORANDUM OF UNDERSTANDING 

UNDER 

THE WORKFORCE INVESTMENT ACT 

BETWEEN 

THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

AND 

TRANSITION RESOURCES CORPORATION 

I. Parties to the MOU 

This Memorandum of Understanding (MOU) is entered into by and between the 
Indianapolis Private Industry Council, Inc., hereinafter referred to as IPIC, the regional 
operator and Workforce Investment Board for the Indianapolis Workforce Investment 
Area and Transition Resources Corporation representing Migrant and Seasonal Farm 
Workers programs. 

II. Duration of Agreement 

The term of this Memorandum of Understanding shall be from July 1, 2006 through 
June 30, 2007. This agreement shall be automatically renewed each year on June 30, 
except and unless: 

a. Either of the parties gives notice to the other party in accordance with the 
notice provisions of this MOU of their intent to terminate the agreement. 

b. Amendments to the legislation no longer require that there be a Memorandum 
of Understanding or make such Memorandum obsolete as concerns a one 
stop partner or funding stream. 

III. One-Stop System Overview 

a. The Marion County WIB's vision is to be the "go to" source for workforce 
development in central Indiana. 

b. The WIB's mission is to lead the central Indiana workforce partners in building a 
dynamic workforce through: 



i. Gathering and disseminating labor market information 
ii. Designing a regional workforce system that meets the needs of business 
iii. Partnerships with economic development and education 
iv. Assisting workers to transition from one industry to another and into new 

careers 
v. Assisting workers with barriers to employment. 

c. Attached (Exhibit A) is a list of one stop system career center locations, full
service and express sites. 

d. The parties to this MOU agree to provide a description of the services provided 
by all one stop system partners. 

IV. One.Stop Performance Requirements and Goals 

The parties to this Memorandum of Understanding agree to work toward the 
below listed goals: 

J " "'" Goals of the Workforce I~~estment sy~tem ' ':==] 
I To work with regional business, education and economic development partners I ! to identify and meet central Indiana's workforce needs. , 
'"----- "'- ' ----------
, To develop and disseminate relevant and timely information about central 
, Indiana's workforce and economy so business and educators make good 
I, decisions about workforce issues. 

j To reorganize the One-Stop centers so they are more responsive to business 
I and job se~ker needs: _ _. 

1 To seek out funds to supplement restrictive government funds and to allow the 
I WIB to pursue innovative programming. , , , __ . " , 

To partner with appropriate groups to advance skills of individuals who face 
significant barriers to economic self-sufficiency. . 
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V. Services to be Offered Through the One.Stop System 

Each party to this MOU agrees to make available and coordinate services for clients of 
the system as appropriate for each customer and as eligibility allows. Specific details 
and procedures for coordination of services will be developed at the service provider 
level. . 

VI. Referral Arrangements 

a. Each party to this MOU agrees to be responsible for their own clients and to refer 
individuals eligible for each other's programs as may best meet the needs of the 
customer. 

b. Individuals shall be offered access to all programs as may be available 
electronically regardless of whether the client enters the one stop system through 
a full services physical location, express sites or electronically. 

c. The parties agree to share information about their customers in the best interest 
of the customers and to the extent allowed by law and agreed to by the individual 
customers. 

VIII. Cost Allocation and Resource Sharing 

In accordance with section 121 of the Workforce Investment Act the parties agree that 
the service costs and system operating costs must be shared in a manner proportionate 
to the usage of the one stop. . 

IX. Dispute Resolution 

The parties hereto shall first attempt to resolve all disputes informally at the lowest level 
starting with the site supervisor and staff. If dispute resolution is not accomplished, any 
party may call a meeting of the parties to formally discuss and resolve all disputes. 
Should the parties fail to resolye the dispute, the dispute shall be referred to the Chair of 
IPIC who shall place the dispute on the agenda of.a regular or special meeting of the 
Board's Executive Committee. The Executive Committee shall mediate the dispute and 
shall have final authority to resolve the issue. 

X. Severability 

If any part of this MOU is found to be null and void, or is otherwise stricken, the rest of 
this MOU shall remain in full force and effect. 
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XI. Equal Opportunity and Non Discrimination Obligations 

Each party assures that it will comply fully with the nondiscrimination and equal 
opportunity provisions of the following laws: 

Section 188 of the Workforce Investment Act of 1998 (WIA) and its implementing 
reg'ulations at 29 CFR Part 37,which prohibits discrimination against all Individuals in 
the United States on the basis of race; color, religion, sex, national origin, age, disability, 
political affiliation or belief, and against beneficiaries on the basis of either 
citizenship/status as a lawfully admitted immigrant authorized to work in the United 
States or participation in any WIA Title i-financially assisted program or activity; 
Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on 
the basis of race, color and national origin; 
Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits 
discrimination against qualified individuals with disabilities; 
The Age Discrimination Act of 1975, as amended, which prohibits discrimination on 
the basis of age, and 
Title IX of the EdUcation Amendments of 1972, as amended, which prohibits 
discrimination on the basis of sex in educational programs. 

Pursuant to 29 CFR Part 37.7 through 37.10, the parties to this agreement will assure 
that the following is provided in the One-Stop delivery system: 

• Facilities and programs are architecturally and programmatically accessible; 
• Reasonable accommodations for individuals with disabilities; and 
• The method 'of which cost will be allocated for making reasonable accommodations. 

The parties to this agreement will assure that complaints alleging discrimination on any 
of the above bases will be processed in accordance with '29 CFR Part 37.76 and 
related sections. 

The parties to this agreement will provide ongoing and continuing notification that it 
does not discriminate on any of the prohibited basis in accordance with 29 CFR Parts 
37.29 through 37.34 of the implementing regulations for Section 188 of WIA. 

XII. Modification 

This MOU constitutes the entire agreement between the parties hereto. This MOU may 
be modified, altered, revised, extended or renewed by mutual written consent of all 
parties, by the issuance of a written amendment, signed and dated by all the parties. 
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XIII. Signatures 

IN WITNESS WHEREOF, the parties hereto execute this Memorandum of 
Understanding by their duly authorized representatives. 

Robert Palmer, Chair 

Marion County Workforce Investment Board 

Diane Swift, State Director 

Transition Resources Corporation 
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WorkOne Full Service Centers 

WorkOne East 
2525 N. Shadeland Avenue 
Indianapolis, IN 46219 

Ph: .317.358.4500 

WorkOne West 
805 Beachway Drive, Suite 110 
Indianapolis, IN 46224 

Ph: 317.246.5400 

WorkOne Express Sites 

WorkOne Express 
Career Corner 
John H. Boner Center 
2210 E. 10th Street 
Indianapolis, IN 46201 

Ph: 317.264.1379 

WorkOneExpress 
Easter Seals Crossroads 
4740 Kingsway Drive 
Indianapolis, IN 46205 

Ph: 317.466.1000 

Worl<One Ivy Tech (Main Campus) 
101 W. 28th Street 
Indianapolis, IN 46208 

Ph: 317.925.2685 

WorkOne Ivy Tech (Lawrence Campus) 
9301 E. 59th Street, Room 328 
Indianapolis,IN 46216 

Ph: 317.546.7180 

Exhibit A 
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ONE STOP PARTNERS 

MEMORANDUM OF UNDERSTANDING. 

UNDER 

THE WORKFORCE INVESTMENT ACT 

BETWEEN 

THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 

AND 

WORKFORCE INVESTMENT ACT PROGRAM 

I. Parties to the MOU 

This Memorandum of Understanding (MOU) is entered into by and between the 
Indianapolis Private Industry Council, Inc., hereinafter referred to as IPIC, the regional 
operator and Workforce Investment Board for the Indianapolis Workforce Investment 
Area and the Workforce Investment ActProgram representing WIA Title 1 Adult, 
Dislocated Worker & Youth programs. 

II. Duration of Agreement 

The term of this Memorandum of Understanding shall be from July 1 , 2006 through 
June 30, 2007. This agreement shall be automatically renewed each year on June 30, 
except and unless: 

a. Either of the parties gives notice to the other party in accordance with the 
notice provisions of this MOU of their intent to terminate the agreement. 

b. Amendments to the legislation no longer require that there be a Memorandum 
of Understanding or make such Memorandum obsolete as concerns a one 
stop partner or funding stream. 

III. One-stop System Overview 

a. The Marion County WIB's vision is to be the "go to" source for workforce 
dey.e.lo.pme.nLin .central .Indiana. 

b. The WIB's mission is to lead the central Indiana workforce partners in building a 
dynamic workforce through: 



i. Gathering and disseminating labor market information 
ii. Designing a regional workforce system that meets the needs of business 
iii. Partnerships with economic development and education 
iv. Assisting workers to transition from one industry to another and into new 

careers 
v. Assisting workers with barriers to employment. 

c. Attached (Exhibit A) is a list of one stop system career center locations, full
service and express sites. 

d. The parties to this MOU agree to provide a description of the services provided 
by all one stop system partners. 

IV. One-Stop Performance Requirements and Goals 

The parties to this Memorandum of Understanding agree to work toward the 
below listed goals: 

r-
...... _-. . - ., .... , .. _- ... -

Goals of the Workforce Investment System 

_ . 

To work with regional business, education and economic development partners. 
to identify and meet central Indiana's workforce needs. 

, -

- To develop and disseminate relevant and timely information about central 
, Indiana's workforce and economy so business and educators make good 

decisions about workforce issues. 
, .. -..... ~ .. . .... -, . 

To reorganize the One-Stop centers so they are more resporisive to business 
and job seeker needs. 
, . - - - .. 

To seek out funds·to supplement restrictive govemmentfunds and to allow the 
, 

WIB to pursue innovative programming. 
- . . _ .. -. ---' . ..... -- , 

To partner with appropriate groups to advance skills of indiViduals who face 
- Significant barriers to economic self-sufficiency. -
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V. Services to be Offered Through the One-Stop System . 

Each party to this MOU agrees to make available and coordinate services for clients of 
the system as appropriate for each customer arid as eligibility allows. Specific details 
and procedures for coordination of services will be developed at the service provider 
level. 

VI. Referral Arrangements 

a. Each party to this MOU agrees to be responsible for their own clients and to refer 
individuals eligible for each other's programs as may best meet the needs of the 
customer. 

b. Individuals shall be offered access to all programs as may be available 
electronically regardless of whether the client enters the one stop system through 
a full services physical location, express sites or electronically. 

c. The parties agree to share information about their customers in the best interest 
of the customers and to the extent allowed by law and agreed to by the individual 
customers. 

VIII. Cost Allocation and Resource Sharing 

In accordance with section 121 of the Workforce Investment Act the parties agree that 
the service costs and system operating costs must be shared in a manner proportionate 
to the usage of the one stop. 

IX. Dispute Resolution 

The parties hereto shall first attempt to resolve all disputes informally at the lowest level 
starting with the site supervisor and staff. If dispute resolution is not accomplished, any 
party may call a meeting of the parties to formally discuss and resolve all disputes. 
Should the parties fail to resolve the dispute, the dispute shall be referred to the Chair of 
IPIC who shall place the dispute on the agenda of a regular or special meeting of the 
Board's Executive Committee. The Executive Committee shall mediate the dispute and 
shall have final authority to resolve the issue. 

X. Severability 

If any part of this MOU is found to be null and void. or is otherwise stricken, the restof 
this MOU shall remain in full force and effect. 
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XI. Equal Opportunity and Non Discrimination Obligations 

Each party assures that it will comply fully with the nondiscrimination and equal 
opportunity provisions of the following laws: 

Section 188 of the Workforce Investment Act of 1998 (WIA) and its implementing 
regulations at 29 GFR Part 37, which prohibits discrimination against all individuals in 
the United States on'the basis of race, color, religion, sex, national origin, age, disability, 
political affiliation or belief, and against beneficiaries on the basis of either 
citizenship/status as a lawfully admitted immigrant authorized to work in the United 
States or participation in any WIA Title 1-financially assisted program or activity; 
Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on 
the basis of race, color and national origin; 
Section 504 of the Rehabilitation Act of 1973, as amended, which prohibits 
discrimination against qualified individuals with disabilities; 
The Age Discrimination Act of 1975, as amended, which prohibits discrimination on 
tlie basis of age, and 
Title IX of the Education Amendments of 1972, as amended, which prohibits 
discrimination on the basis of sex in educational programs, 

Pursuant to 29 CFR Part 37.7 through 37.10, the parties to this agreementwill assure 
that the following is provided in the One-Stop delivery system: 

• Facilities and programs are architecturallY and programmatically accessible; 
• Reasonable accommodations for individuals with disabilities; and 
• The method of which cost will be allocated for making reasonable accommodations. 

The parties tothis agreement will assure that complaints alleging discrimination on any 
of the above bases will be processed in accordance with 29 CFR Part 37.76 and 
related sections. 

The parties to this agreement will provide ongoing and continuing notification that it 
does not discriminate on any of the prohibited basis in accordance with 29 CFR Par:\s 
37.29 through 37:34 ofthe implementing regulations for Section 188 ofWIA. 

XII. Modification 

This MOUconstitutes the entire agreement between the parties hereto. This MOU may 
be modified, altered, .revised, extended or renewed by mutual written consent of all 
parties, by the issuance of a written amendment, signed and dated by all the parties. 
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XIII. Signatures 

IN WITNESS WHEREOF, the parties hereto execute this Memorandum of 
Understanding by their duly authorized representatives. 

Robert Palmer, Chair 

Marion County Workforce Investment Board 

Miriam Dant, Chair 

Marion County Workforce Investment Board Operations Committee 
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WorkOne Full Service Centers 

WorkOne East 
2525 N. Shadeland Avenue 
Indianapolis, IN 46219 

Ph: 317.358.4500 

WorkOne West 
805 Beachway Drive, Suite 110 
Indianapolis, IN 46224 

Ph: 317.246.5400 

WorkOne Express Sites 

WorkOne Express 
Career Corner 
John H. Boner Center 
2210 E. 10th Street 
Indianapolis, IN 46201 

Ph: 317.264.1379 

WorkOne Express 
Easter Seals Crossroads 
4740 Kingsway Drive 
Indianapolis, IN 46205 

Ph: 317.466.1000 

WorkOne Ivy Tech (Main Campus) 
1 01 W. 28th Street 
Indianapolis, IN 46208 

Ph: 317.925.2685 

WorkOne Ivy Tech (Lawrence Campus) 
9301 E. 59th Street, Room 328 
I ndianapolis,-IN46216-

Ph: 317.546.7180 

Exhibit A 
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Une A is the distribution of the total cost from the Line Items listed in Section I 
Une B is the total of the Internal Program Une items In Section II. All internal cost must be broken out by these line Items. 
Line C = Une B plus the Contractual - Program Funds line 
Line D'- Line A plus Une 8 
The total Program cost In Section II must be broken out by type of service or Program cost in Section 111 
Line E must equal Line C 

Section IV:Projected Revenue - Line F must be equal to or greater than Une D - the total budget 
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Employlndy 
Advancing \','Ork:rorc~ solutions fur Indianapolis 

POLICY OF EMPLOYINDY 

Policy Name . Personnel Policy 
Policy Number 20 1 0-FA-004 
Program Funding Stream 
Executive Team Approval jplea~~ date & initial below) 

Business Development &M 1J....,:v-IV 
Operations ~ l~-'thi> 
Strategjc Development ~&- f"2-l1lf / ItJ 
Finance . \.. -)I, ~. 1;)-/;)/ flO 

President Approval Eh ;J. /J.j I/() , , 

Initial Release Kerry Sell Upon Approval 6-30-2011 

To ensure Employlndy complies with employment laws and provides a safe, healthy, and suppor
tive work environment. 

To provide guidelines for dealing with personnel matters, establish benefits that attract competent 
persons, and to create a system that will enhance the quality of personnel administration and facili
tate the understanding of personnel strategy. It is applicable to all Employlndy employees. 

:~';/'$'\imro~'iY;pNti~:l;;~w'iiRi:1ii~;~ajj~G:Q~~'~!lJ@~ggUi1i~§f~r~i#,i~;~3~;'!~;WITif#-I~'~il~Yj"~:]!jI~~}f,~!~':;;t 

These policies are written with the intent to comply with Federal and State laws and regulations 
such as Title VII of the Civil Rights Act of 1964, Equal Pay Act of 1963, Age Discrimination Act of 
1967, Equal Employment Opportunity Act of 1972, Rehabilitation Act of 1973, Civil Rights Act of 
1991, Americans With Disabilities Act of 1990, Federal and State Wage/Hour Acts, and Fair Labor 
Standards Act; as well all other Federal and State of Indiana statutes governing personnel adminis
tration and the treatment of employees and applicants for employment. 

,4;'·N,R,~~i£9.:n!it(iil({!iiS:;j;,]:['1i"'P:fJ·1"';:':',~fu~~;f~~;;i;r~t;;iii(,i;;~j;1J::;""tt~i~~~~_\~~;,~;tI',;;;;ili;,!~qm:;('~J;~f!:"MM:j:;;,i;~:1d~ 

=;> Employlndy President, in conjunction with Director, Fiscal and Human Resources, are respon
sible for establishing employee personnel policies. 

=;> Employlndy Fiscal Division is responsible for providing guidance, validation and periodic review 
of this policy_ 
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:=} Employlndy Director, Fiscal and Human Resources is responsible to ensure policy is dissemi
nated to all staff. 

Employlndy will maintain the Personnel Policy Handbook as a reference for its managerial and 
supervisory staff to use in carrying out day"to-day administrative functions. The Personnel Policy 
Handbook shall guide the conduct of ali staff during their tenure. Each employee shall receive an 
electronic or paper version of the handbook at the beginning of their employment with Employlndy 
and as updates are made. Receipt of the handbook will be documented in writing and kept in each 
employee's personnel file. Employlndy's Personnel Policy Handbook is attached to and made 
part of this policy. 

6:~~*<iept!oh.s .. 
N/A 

N/A 

!ml11\\Bfil]~!~'1!8F,fQlmL~i?~a'i;i:alA9"9:G:m~n~~llif[:'rl~~~!~~1IJ\ff!H~tTf{~J~lI;ll!~~Rffl~ID,~;~i\~lIl~~~lii~\~~~i~'i~i~f;tifj] 

Personnel Policy Handbook 
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INTRODUCTION TO ORGANIZATION 

Who We Are and What We Do 

The EmployIndy acts as a broker of employment and training services, responsible for 
the fiscal and program oversight, technical assistance and monitoring ofthe sub
recipients who directly serve the area's clients. 

EmployIndy is referred to as "the organization" throughout the remainder of this 
handbook for purposes of brevity. 

The organization's employee relations and employee handbook are guided by the 
following four principles: 

I. Every employee is worthy of respect, courtesy, and dignity. 
II. Every employee is deserving of a safe, healthy, and supportive work environment. 
III. The organization is committed to the use of a merit and performance appraisal 

system to provide equitable and competitive opportunities for promotion and 
career development. 

IV. The organization applies all policies in a uniform and consistent manner. 

The Purpose of this Handbook (Disclaimer Statement) 

Although this Employee Handbook is intended to cover many personnel related policies 
at the organization, it is not all inclusive nor should it be construed as creating a contract 
of employment. All employment is at-will, and that as such may be terminated by the 
employer at any time with or without cause. 

Disciplinary procedures in the handbook are advisory and not binding on the employer. 
Disciplinary procedures may be adjusted or modified at the discretion of the employer. 

Operating Philosophy 

The organization believes that employment is an opportunity to realize human potential; 
therefore, it adopts an operating philosophy which reflects a basic value and belief in 
people. It is a philosophy incorporated in all of our relationships ... 

With our customers because: 

• job seekers and employers are resources to be developed; 
• accountability to them and our community is the mainstay of our existence; 
• employment and training is an investment in our collective future, so we eagerly 

assist those committed to helping themselves. 

With our staff and sub-recipients because: 
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• the highest level of customer service is achieved when decisions affecting service are 
vested in the individuals who provide it; 

• our most valuable asset is our people--worthy professionals whom we accept as 
responsible for and committed to our mission; 

• employment and training is a profession demanding high caliber individuals whose 
innovation, commitment, contnbutions and leadership offers opportunity and reward; 

• we welcome diversity, seek multicultural differences and respect honesty and 
freedom of expression, believing these are essential to achieving a common goal. 

With our community because: 

• the work of the organization supports the economic vitality of Indianapolis; 
• financial resources further our mission and do not limit or define it; 
• collaboration calls for shared solutions to shared problems that affect workforce 

competitiveness, making all sectors stakeholders in the development of human 
capital. 

Equal Employment Statement 

In order to meet all the objectives stated and implied in the organization's mission 
statement, the organization is firmly committed to prohibiting discrimination on the basis 
of race, color, sex, sexual orientation, age, religion, creed, national origin, or disability 
throughout the employment process and in regard to its service to its clientele. The 
organization is also committed to an affirmative action philosophy which assures 
equitable employment practices in all departments. Each manager and supervisor is 
responsible for understanding, communicating and strictly enforcing this policy morally, 
philosophically, and in accordance with all applicable Federal, State, and local laws and 
regulations. 

Employment At Will 

All employees are employed on an "at will" basis, which means that either the employee 
or the organization can terminate the employment relationship at any time, with or 
without prior notice, and for any reason not prohibited by statute. All employment is 
continued on that basis. 
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YOU AND YOUR JOB 

Retention reqnirements for all Employment Applicants 

I. All information received from applicants will be received by and filed in 
Personnel. 

2. When a job applicant submits a resume and is qualified, the resume is placed in 
the appropriate open position or miscellaneous file and will remain there one year. 

3. An application's resume will be discarded ifthe job applicant does not qualify for 
the specified position and once it has been in the miscellaneous file one year from 
date of application. 

WorkWeek 

The organization's normal work week is forty (40) hours. The work week begins at 12:01 
a.m. Saturday, and ends at 12 midnight Friday. Normal office hours are from 8:00 a.m. 
to 5:00 p.m., Monday through Friday. The purpose ofthis paragraph is to define the 
normal work day and normal work week. It is not a guarantee of hours of work per day 
or per week. 

Flexible Schedules 

Employees may request a flexible schedule different then the organization's definition of 
work week and work day by submitting a Flexible Schedule Approval Form to their 
supervisor. Work days may begin as early as 7:30am and end as late as 6:30pm. Lunch 
breaks must be taken between the hours of 11 :OOam and 2:00pm and must be either 30 
minutes or 60 minutes in length. 
Supervisors will consider work load and department coverage when evaluating requests 
for approval. Approval forms are to be forwarded to personnel after supervisor approval. 
Paid holidays are considered eight (8) hour work days. 

PayDays 

The organization's pay cycle occurs on a biweekly basis, with pay being issued every 
other Friday. 
Employees are required to submit activity reports and/or time cards no later than the 
Monday prior to the pay date. 

Non ExemptlExempt 

All personnel must track time for payroll purposes (even though they are classified as 
exempt under the Fair Labor Standards Act). This allows for the accurate posting of 
wage information to the various funding sources based on the actual worked time 
reported by the employee. 
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Activity Reports 

All personnel are required to complete Activity Reports that accurately document the 
level of effort attributed to various funding sources and cost categories and functional 
activities. 

TimeCards 

Non Exempt employees are required to submit hours worked on hislher time card. 

Exempt vs. Non Exempt 

Employees are determined to be exempt or non-exempt from the overtime provisions of 
the Fair Labor Standards Act (FLSA) based upon whether or not an employee qualifies 
for an exemption. The FLSA regulations provide a "test" to determine whether and 
employee qualifies as exempt. 

Non-Exempt or hourly employees are eligible for overtime payments. Overtime is 
computed at a rate of one and one-half times the regular hourly rate of pay. Overtime can 
only be worked with the express written permission of the employee's supervisor. The 
employee must work more than forty (40) hours in one week to receive overtime pay. If 
an employee works overtime without hislher supervisor's approval it will be grounds for 
disciplinary action. 
Exempt or salaried employees are not eligible for overtime pay. 

Absenteeism Policy & Procedure 

In the event of illness, unforeseen absence or unscheduled delay in arrival, employees are 
required to call and or leave a voice mail message with hislher immediate supervisor and 
the front desk receptionist not later then thirty (30) minutes after scheduled start time. In 
the event that the voice mail system is not working, it is the employee's responsibility to 
notify hislher immediate supervisor and the front desk receptionist of the absence. 

Procedure: 
1. Ca11684-2220 (front desk receptionist) to leave your voice mail. After leaving 

your voice mail, press "9" and the automated attendant will ask if you want to 
leave another message. 

2. Enter the mailbox number for your supervisor and leave a message after the 
greeting. 

Attendance 

If an employee is absent or tardy to the extent that it affects performance and work 
products, the supervisor should document and treat it as a performance issue. 
Performance issues for attendance should be set in writing and put to the employee's file. 
If the employee fails to abide by the requirements, further, progressive, personnel action 
should be taken. See Probation (Employee Improvement Plan) Policy. 
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Employment Eligibility Verifications 

The Immigration Act requires all newly hired employees to show proof of the right to 
work in the United States and the completion of an 1-9 form .. 

Driver's License Reqnirement 

Employees who are required to use hislher private vehicles as a regular part ofhislher job 
must meet the following requirements as a condition of employment: 

1. Employees who drive as part ofhislher job must have a valid driver's license at all 
times. 
If an employee's license is suspended, the employee must immediately notify 
hislher supervisor and Personnel. 
No employee will be allowed to drive with a suspended license. 

2. Employees who drive as part ofhislher job must carry adequate personal 
automobile insurance as required by Indiana Law. Employees should check with 
hislher insurance agents concerning business use of hislher vehicles. 

Introdnctory Period 

Forthe first six months (180) calendar days of employment, all employees are considered 
to be in a "Introductory Period". During the introductory period the employee generally 
may not transfer to another job position or department. Completion of the "Introductory 
Period" does not alter the employee's status as an employee at will, subject to termination 
with or without cause. 

Access to Personnel Files 

It is each employee's responsibility to report all changes in name, address, phone number, 
marital status, etc., to Personnel. Employees' personnel records are available to them 
should they wish to review them; however copies cannot be made of the contents of the 
employee's personnel file. The employee should contact Personnel to arrange a 
convenient time for review. 
Each employee will find the following items in hislher personnel file: 
Resume! Application 
Hire Sheet 
Withholding Tax Information 
Personal Status Report 
Receipt of Employee Handbook 
Activity Sheet 
Salary Increase Forms 
Change of Status-if applicable 
Benefit Information (Separate Folder) 
Performance Evaluations 
Any written recording of disciplinary events 
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Policy on Wage and Salary Administration 

Policy: It is our policy to make a sincere effort to pay the organization employees fairly 
and to be sure that hislher pay is in line with the amount of work and degree of 
responsibility required in their jobs. It is the organization's policy to have estabJishedjob 
classifications, to provide for different rates of pay for positions requiring a different 
amount of responsibility, experience, skills and knowledge. 

Employee Classifications 

The organization's basic employee classifications are defined as follows: 

1. Regular. full-time: 
This indicates year round employment with a scheduled 40 hour work week. 
Employees in this classification are eligible for all the organization's benefits 
after completing the requirements as outlined in the benefits section of this 
handbook. 

2. Regular. part-time: 
This indicates year round employment with assigned work hours and days of less 
than forty (40) hours per week. Employees in this classification are eligible for: 
• Holiday pay only if the holiday falls on hislher assigned workdays. 
• Pro-rated amount of Employee Leave Time, based on hours. 
• See individual descriptions and eligibility of benefits under the Benefits 

Section. 

3. Temporary. full-time: 
This indicates employment for a specific period at forty (40) hours per week. 
Employees in this classification are eligible for: 
• Holiday Pay. 
• Pro-rated amount of Employee Leave Time, based on hours. 
• See individual descriptions and eligibility of benefits under the Benefits 

Section. 

4. Temporary, part-time: 
This indicates employment for a specific period, with assigned hours and work 
days at less than forty (40) hours per week. Employees in this classification are 
eligible for: 
• Holiday pay only if the holiday falls on hislher scheduled work day. 
• Pro-rated amount of Employee Leave Time, based on hours. 
• See individual descriptions and eligibility of benefits under the Benefits 

Section. 
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Determination of Service 

1. Length of service will not be broken in the following instances: 
a. In the event an employee is transferred, or promoted to another 

department. 
b. Time lost due to an accident that occurs on the job. 
c. Leave of absence due to illness, pregnancy or personal injury. 
d. Military leave. 

2. Length of service will not be broken when the organization grants an Extended 
Medical Leave as described in this handbook, EL T will not accrue during any 
Extended Medical Leave. 

3. Length of service will be broken by: 
a. Resignation 
b. Discharge 
c. Layoff 

Promotions and Transfers 

In line with the organization's employee relations principles to provide opportunities for 
career development and advancement, the organization will make every effort to promote 
current employees before recruiting external candidates to fill openings that occur. For 
certain positions, when authorized by the President, the organization reserves the right to 
fill openings without prior notice or posting. 

If you are interested and believe you meet the necessary skill, knowledge, and formal 
training requirements, follow the application instructions posted on the job opening. 
Except in unusual circumstances, an employee seeking a promotion or transfer should be 
in his/her current position for a minimum of ninety (180) days. 

Policy: A change of status form will be fIlled out by Personnel after 
notification by the employee's supervisor and forwarded for the appropriate 
Signatures, then forwarded to Personnel for the purpose of keeping personnel 
and payroll records current when: 
1. An employee is promoted 
2. An employee is transferred 
3. An employee is demoted. 

Personal Conduct 

The success of any organization is dependent upon its employees and the manner in 
which they conduct themselves on a day-to-day basis. The organization expects each 
employee to conduct himlherself in a courteous and professional manner at all times. 
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This includes interactions among employees and attitudes toward management, the 
organization, and its goals and objectives. 

The organization expects employees to treat co-workers, clients, vendors, visitors, and 
customers with respect, courtesy and tact. You should be sensitive to the type of 
behavior that could offend others. Abusing the dignity of anyone through ethnic, sexist, 
racial slurs or other derogatory or objectionable conduct will not be tolerated. 

Reference Inquiries 

All inquiries made by outside parties (i.e. potential employers, investigative agencies, 
reference checks, etc.) with regard to employment history of former or present 
employees, concerning but not limited to general reputation, character, personal 
characteristics, performance, ability, attendance, dates of employment or salary shall be 
directed to Personnel. Under no circumstances should any information be released 
except through Personnel and then only upon written authorization by the employee 
concerned. 

EMPLOYEE BENEFITS 

Introduction 

The organization offers a benefit package designed to provide adequate economic and 
personal security for its employees. The organization reserves the right to modify, amend, 
or terminate any benefits presently available to employees. 

This Handbook contains a general description of the benefits offered by the 
organizati()n. However, you should refer to the individual benefit plans documents 
for additional description of benefits and eligibility. In the event that any provisions 
of the benefit plan documents conflict with the descriptions in this Handbook, the 
terms of the benefit plan will control. 

Monthly Parking 

Eligibility: At hire. 
The organization provides parking for employees. If the parking garage card is lost, the 
employee is responsible for the replacement cost. The provision of paid parking is 
discretionary based upon approval by the President. 

Medical Insurance 

Eligibility: Employees are eligible after thirty (30) days of continuous employment and 
must be regularly scheduled to work a minimum of thirty (30) hours per week. Benefits 
begin the first day of the month following thirty (30) days of continuous employment, as 
long as all required enrollment forms are completed and submitted to the organization's 
benefits administrator in a timely manner. 
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Health Saving Account roSA) 

Eligibility: Ifparticipating in the organization's medical insurance plan, employees are 
eligible to enroll in the HSA, as long as all required enrollment forms are completed and 
submitted to the organization's benefits administrator. 

Employees who are participating in the organization's Flexible Spending Account (health 
care only) are not eligible for the HSA enrollment (see Flexible Spending Accounts 
section ofthis summary). 

Voluntary Supplemental Income Coverage - AFLAC 

Eligibility: Employees are eligible after thirty (30) days of continuous employment. 
Benefits begin the first day ofthe month following thirty (30) days of continuous 
employment as long as all required enrollment forms are completed and submitted to the 
organization's benefits administrator in a timely manner. 

The organization offers AFLAC which is a supplemental income during times of extreme 
medical crisis including cancer or a stay in intensive care. 

This coverage is voluntary and 100% of premium is paid by the employee. 

Dental and Vision Insurance 

Eligibility: Employees are eligible after thirty (30) days of continuous employment. 
Benefits begin the first day of the month following thirty (30) days of continuous 
employment, as long as all required enrollment forms are completed and submitted to the 
organization's benefits administrator in a timely manner. 

401(k) Pension Plan 

Eligibility: Employees are eligible to enroll and become 100% vested after completion of 
six (6) months of continuous employment. Benefits begin the following pay period after 
six (6) months of continuous employment. 

Once you are a participant, the organization contributes 7% of your base salary on your 
behalf. An employee may contribute up to the allowable amount under IRS regulations. 
The employee directs the investment of the money. 

Please refer to the summary plan description for the 40 I (k) plan for detailed information 
abo.ut the benefits provided under this plan. 
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Employee Loans - Refer to the summary plan description of the 401K Plan for additional 
information on loan requirements or see personnel for a copy. 

Life, Accident and Dismemberment Insurance 

Eligibility: Employees are eligible following thirty (30) days of continuous employment 
and must work a minimum of thirty (30) hours per week. Benefits begin the first day of 
the month following thirty (30) days of continuous employment as long as all required 
enrollment forms are completed and submitted to the organization's benefits 
administrator in a timely manner. 

The organization provides this insurance which provides for life and accidental death and 
dismemberment insurance benefits. Please refer to the life insurance benefit summary for 
details regarding this coverage. 

Short Term Disability Insurance 

Eligibility: Employees are eligible following thirty (30) days of continuous employment 
and must work a minimum of thirty (30) hours per week. Benefits begin the first day of 
the month following thirty (30) days of continuous employment as long as all required 
enrollment forms are completed and submitted to the organization's benefits 
administrator in a timely manner.. 

The organization provides this to employees and is available if you become temporarily 
disabled and as a result are unable to work at full capacity for an extended period of time. 
Please refer to the short-term disability insurance summary for details regarding this 
coverage. 

ELT will not accrue during any Short Term disability leave. 

Long Term Disability Insurance 

Eligibility: Employees are eligible after thirty (30) days of continuous employment and 
must work a minimum of thirty (30) hours per week. Benefits begin the first day of the 
month following thirty (30) days of continuous employment as long as all required 
enrollment forms are completed and submitted to the organization's benefits 
administrator in a timely manner. 

The organization provides this insurance to employees, which is designed to provide 
disability after exhaustion of the maximum short-term disability benefit period. 

ELT will not accrue during any Long Term disability leave. 

Flexible Spending Accounts 

Eligibility: Employees are eligible after thirty (30) days of continuous employment and 
must work a minimum of thirty (30) hours per week. 
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Enrollment: See plans below 

Premium Only Plan (POP): Enrollment is automatic after meeting eligibility 
requirements. The organization provides this plan which allows employees to pay for 
medical and dental premiums with pre-tax dollars. 
Health Care Flexible Spending Accounts: Enrollment is first day of plan year (January I) 
after meeting eligibility requirements. This plan allows employees to pay for certain non
covered medical expenses with pre-tax income. 
Dependent Day Care Flexible Spending Accounts: Enrollment is first day of plan year 
(January I) after meeting eligibility requirements. This plan allows employees to pay for 
most dependent day care expenses for eligible children and adults. 

I. The amount of money going to pay your social security benefits in the future will 
be less because it is calculated on a reduced amount. 

Employees who participate in a health care Flexible Spending Account (FSA) will not be 
eligible to open a Health Savings Account (HSA) until after the plan year has ended on 
the Flexible Spending Account (FSA). 

Employee Leave Time 

The organization provides its employees with employee leave time (ELT) benefits in lieu 
of the traditional benefits of paid vacation, personal days, and sick days. The organization 
considers this a benefit, not a wage. ELT may be taken by employees, with prior 
supervisory approval, for reasons such as vacation, personal illness, family illness, 
medical appointments, or personal or family business. All employees are awarded 200 
hours ofELT per the organization's fiscal year which runs from July 1 to June 30. Ifan 
employee is not employed for a full 12months the ELTwill be allotted on a pro-rata 
basis. Following thirty (30) days of continuous employment, ELT accrues according to 
the following schedule: 

1. As a newly hired employee you will accrue 80 hours ofELT on a pro-rata basis. 
The pro-rata basis will be (number of full months worked from date of hire to the 
following June 30) divided by 12 months. For example if you start your 
employment on October 1 you will have worked 9/12ths of a year by the 
following June 30 and will accrue 9112ths (75%) of 80 hours or 60 hours as of 
your 31 st day of employment. Nothing less than a full month of work will count 
towards your pro-rata share of the 80 hours ofELT accrual. In addition to the pro 
rata share of your eighty (80) hours, you will accrue ten (10) hours ofELT as of 
the last pay of each month through the following June 30, Returning to the above 
mentioned example; if you start your employment on October 1, as of October 31, 
you will have accrued 70 hours (60 pro-rated hours + 10 monthly hours) ofELT. 

2. During the second through fourth years of service, two weeks are awarded at July 
1, and ten (10) hours awarded the last pay of each month until a maximum of two 
hundred (200) hours are met. 
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3. During the fifth through ninth years of service, three weeks are awarded at July I, 
and ten (10) hours awarded the last pay of each month until a maximum of two 
hundred (200) hours are met. 

4. During the tenth through the fourteenth years of service, four weeks are awarded 
at July 1, and ten (10) hours awarded the last pay of each month until a maximum 
of two hundred (200) hours are met. 

5. After fifteen years of service, five (5) weeks are awarded at July I. 

ELT may be taken in one (1) hour increments only. There is no limit ofELT hours which 
can be carried forward from one fiscal year to the next. ELT for less then full-time 
employment is pro-rated based on hours worked. 

Note: Upon separation of employment, an employee who has been employed for at 
least one year will be paid his/her accrued, but unused ELT up to a maximum of240 
hours. Auy accrued, but unused ELT over 240 hours will be forfeited upon 
separation of employment. In addition, if the separation is in the form of an 
employee resignation and the employee fails to give two weeks written notice of 
resignation, that employee will forfeit all accrued, but unused ELT remaining as of 
the employee's termination date. No employee will be allowed to take ELT during 
the two week notice period prior to separation, unless express written permission is 
given by the President. 

At all times the organization reserves the right to refuse a request for ELT or to reverse 
an authorization to utilize EL T once such authorization is given. 

Shared Employee Leave Time 

The purpose ofthis policy is to allow employees to donate earned employee leave time 
(EL T) to another employee to alleviate economic hardship brought about by illness or 
injury when all other paid leave has been exhausted. 
It is the policy of the organization to allow employees to donate earned EL T to another 
employee who has exhausted their EL T and other paid leave and has no available paid 
time off to cope with an illness or injury. 

Donations 
An Eligible Employee shall be. defined as a regular full time or regular part time 
employee who has been in the employ of the organization for a minimum of six (6) 
months with an ELT balance of at least eighty (80) hours. 

Eligible employees may make donations on a strictly voluntary basis from their available 
ELT balances. Benefits derived from this Policy shall come solely from employee 
donations of their available ELT balances and will not be supplemented by the 
organization. 

The organization cannot guarantee that employees will donate ELT or that sufficient ELT 
will be donated and available to cover everyone's need or the entirety of an individual 
employee's request. 
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Donations of ELT, once made and approved, are non-refundable and are not subject to 
recall. Days donated but unused will be maintained in a bank and used for future requests 
on a first come first serve basis, with requests in excess of the amount in the bank 
disseminated each time by the President in accordance with the process below. 

Recipients 
Requests for donated ELT may only be made by employees withat least six (6) months 
of employment. Before making a request for donated ELT, the employee making the 
request must have exhausted all available ELT and the employee cannot be receiving 
other benefits such as Workers' Compensation, Unemployment, Salary Continuance, 
Short Term Disability, Long-Term Disability, or other wage replacement benefits. 

A request for donated ELT shall be limited to a maximum of thirty (30) days and can be 
made to cover time away from work due to the serious illness of the employee (see 
above), their spouse, the employee's parent or the serious illness of a dependent. A 
serious illness is one, which requires hospitalization or long-term treatment and/or 
recuperation. Employees who wish to request a donationofELT must: 

(1) Have exhausted all paid leave and wage replacement benefits, as described above, 
available to them, and 

(2) Provide a physician's statement with the request indicating the reason for the 
leave, and 

(3) Specify the number of days being requested. 

The President / CEO or herlhis designee will be solely responsible for determining 
eligibility and approving all requests for ELT donations under this Policy. The President / 
CEO or herlhis designee's decision shall be final and not subject to appeal or grievance. 

PROCESS 

I. When the need arises for shared EL T an employee must contact the President / CEO 
or herlhis designee. 

2. The employee must complete the Request for Shared Employee Leave Time Form. 
The President / CEO shall approve or deny the request. Requests shall only be denied 
if the employee is not eligible to receive the donation in accordance with the 
eligibility criteria described in this policy. 

3. The President / CEO will disseminate the request to the staff of the organization. 

4. The request shall be distributed to employees ofthe organization in a form and format 
to be determined by the President / CEO. This may be via e-mail or other electronic 
or hard copy format. 

5. Employees eligible to donate ELT shall complete a Shared Employee Leave Time 
Donation Form. ELT must be donated in increments of at least four (4) hours. 
Employees must sign and date their forms. 
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6. The forms shall be submitted to the President / CEO or herlhis designee. The 
President shall approve the donation forms and transmit them to the Chief Financial 
Officer who shall assure that appropriate adjustments are made to the respective ELT 
balances of all the applicable employees. 

7. The President / CEO shall inform the employee who has requested the donation of 
ELT of the number of dayslhours available to them. 

8. Following depletion of the days donated, the employee utilizing the donated days 
shall not be eligible for additional donations until the next calendar year. 

Extended Medical Ideaye 

From time to time employees may need additional time off to care for their own medical 
problems. If an employee needs additional time off in excess of that allotted through the 
ELT policy, the employee may apply to the President/CEO for such leave. The granting 
of such leave willbe entirely within the discretion of the President/CEO's and will not be 
for more than thirty (30) days. The employee should give the President/CEO as much 
advanced notice of the need for extended leave as possible. Unless the employee 
qualifies for the short-term disability benefits as described in the short-term disability 
insurance policy and summary of benefits, the leave shall be without pay. 

ELT will not accrue while an employee is on any Extended Medical Leave. 

Holidays 

The following are designated as organization holidays. If the holiday falls on a Saturday, 
the holiday will be celebrated on the preceding Friday. If the holiday falls on a Sunday, 
the holiday will be celebrated on the Monday. See Employee Classifications Section for 
holiday pay for classifications other than Regular - full time. 

New Year's Day 
Dr. Martin Luther King's Birthday 
Memorial Day 
Day after Thanksgiving 

Independence Day 
Labor Day 
Thanksgiving 
*Christmas Eve 
*Christmas Day 

*The two days at Christmas will be determined by the President/CEO annually based 
on what day of the week Christmas falls. 
**There are two remaining holidays that will be determined annually. These may be 
established as roving or bundled with other holidays by the President/CEO. Roving 
Holidays must be used prior to the end of the calendar year and will not be carried 
forward to the next calendar year. 

An employee is not eligible for holiday pay if they are on disability or extended medical 
leave. 
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Jury Duty 

The organization recognizes a citizen's obligation to serve jury duty and allows time off 
to perform this civic duty. You will be paid the difference between your regular base pay 
and your jury duty pay if you have been employed for thirty (30) continuous days. Any 
jury duty that is taken before an employee has been employed for thirty (30) continuous 
days will be unpaid. 

You are required to give at least three (3) days notice that you have been called for jury 
duty. You are also required to furnish satisfactory proof that jury duty was performed on 
the days for which payment is claimed. 

Please note that you are not eligible for compensation for a court appearance in any 
proceeding in which you are a party or have an interest unless you are the victim of a 
criminal proceeding. 

If you are called for jury duty but do not serve, you will expected to return to work once 
released by the court. 

Funeral Leave 

Eligibility: Employees are eligible after thirty (30) days of continuous employment. 

If there is a death in your immediate family, (defined as husband, wife, father, mother, 
son, daughter, brother, sister, grandparent, grandchild, or the spouse or step-relation of 
any of these or a person living in the same household as the employee), you may be paid 
for three (3) scheduled working days of absence to attend the funeral. Additional time off 
without pay may be granted at the discretion of the supervisor. 
An employee may always use ELT for additional time off. 

Military Leave 

The company recognizes that an employee may be required to serve a limited period of 
time with hislherreserve units in summer encampments or for special maneuvers. If you 
are involved in this type of activity, notifY your supervisor as soon as possible whenever 
a military leave is required. Military leave is granted without pay; however, the limited 
leave will be fully approved as long as management receives a copy of your orders. 

Should you enlist in the regular Armed Services, the special requirements that pertain to 
treatment of veterans under the Uniformed Services Employment and Reemployment 
Rights Acts of 1994 will be observed. 
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Family Military Leave 

An employee who has been employed by the organization for at least twelve (12) months; 
has worked at least one thousand five hundred (1,500) hours during the twelve (12) 
month period immediately preceding the day the leave begins; and is the spouse, parent, 
grandparent, or sibling of a person who is ordered to active duty; is entitled to an unpaid 
leave of absence during one (1) or more of the following periods: 

During the thirty (30) days before active duty orders are in effect. 

During a period in which the person ordered to active duty is on leave while active duty 
orders are in effect. 

During the thirty (30) days after the active duty orders are terminated. 

The leave of absence allowed each year may not exceed a total of ten working days. 

The employee may use accrued ELT days for leave provided under this chapter for any 
part of the ten day period of such leave. 

An employee who wants to take a leave of absence under this chapter shall provide 
written notice, including a copy of the active duty orders if available, to the organization 
of the date the leave will begin. An employee shall give at least thirty (30) days notice 
before the date on which the employee intends to begin the leave, unless the active duty 
orders are issued less than thirty (30) days before the date the requested leave is to begin. 
The organization may require verification of an employee's eligibility for the leave. If an 
employee fails to provide verification required under this subsection, the organization 
may consider the employee's absence from employment unexcused. 

After an employee takes a family military leave of absence, the employee will be restored 
to the position that the employee held before the leave; or a position equivalent to the 
position that the employee held before the leave, with equivalent seniority, pay, benefits, 
and other terms and conditions of employment. However, the organization is not 
required to restore an employee to the same position if it proves that the reason that the 
employee was not restored to the position is unrelated to the employee's exercise of 
hislher family military leave rights. 

The organization shall permit an employee who is taking family military leave to 
continue the employee's health care benefits at the employee's expense. 

Tuition Assistance 

You must have prior approval from your supervisor and the President to receive tuition 
assistance. 
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The organization encourages and will assist an employee to improve hislher educational 
qualifications in subjects and fields of endeavor which are related to an employee's work 
activities and objectives and place an employee in a position to improve hislher job 
performance and professional development. 

You may be eligible for tuition assistance if: 
1. You are a full-time regular employee who has been on the active payroll continuously 

for a period of at least one hundred (180) days; 
2. Your job performance and attendance are satisfactory; 
3. You have been accepted by an accredited, approved educational institution; and 
4. You take a course or courses directly related to your job; or 
5. The continuation of you education must be job related and enhance your contribution 

to the organization. College level courses which are taken as prerequisites for a 
degree program may be approved; 

6. The organization has adequate financial resources available. 

If you are interested in obtaining tuition assistance funds, contact your supervisor and 
submit a Purchase Order Request, with all supporting documentation to Personnel. Your 
supervisor and the organization President must give prior approval in order for you to 
receive funds. 

In order to receive tuition assistance, you must provide with your request a narrative on 
how the training will benefit you and the organization. 

I. The organization will pay costs for tuition, books and fees for approved courses. 
2. Assistance is limited to a maximum of $2,500 per fiscal year. 
3. Employees must provide a transcript showing course completion to Personnel. Failure 

to provide documentation will result in denial of future requests for tuition assistance. 

Employee Assistance Program 

The organization provides an employee assistance program for employees and their 
family members through an outside contractor. There is no cost to the employee for the 
use of this service. The EAP will provide mental, emotional and stress related 
consultation to individuals as well as wellness information for the general employee 
population. Brochures and materials on the EAP, which provides its services 
confidentially and is contacted directly by the employee, can be picked up tlrrough 
Personnel or call Community Hospitals ofIndianapolis at 317-588-7742 or 1-800-543-
4158. 

Wellness Program 

Employees are the organization's most valuable resource and crucial to the attaimnents of 
our mission and goals. Employee productivity, job satisfaction, performance and morale 
have been shown to be directly related to employee health and well being. In recognition 
of these facts, the organization's management will encourage and promote activities and 
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programs that contribute to overall employee wellness from time to time and as resources 
allow. 

The organization recognizes the importance of employee wellness in the workplace and 
encourages wellness among all employees. For purposes of this policy, wellness is 
defined as activities identified by the organization's management team that contribute to 
the physical, emotional and psychological well-being of employees. Activities and 
programs may include educational awareness, behavioral and lifestyle enhancements, and 
supportive environments. 

Spot Award Program 

The organization Spot Award Program is a stand-alone incentive compensation program 
that serves to recognize employee exemplary efforts toward organizational objectives. 
The program recognizes employees with a cash award for exemplary performance and 
contributions on a significant project, activity, or assignment. 

Basic Guidelines 

I. The program will allow for a one-time award of $50-2,000 following noteworthy 
action that demonstrates going beyond the "call of duty." 

Examples of such action may include taking on additional responsibilities and duties 
to meet a goal, working additional hours to ensure a timeline is met, and creatively 
identifYing means to gain additional resources and going out and securing them for a 
successful work outcome. 

2. All spot awards will be approved by the organization's President and CEO. 

3. An employee may be nominated by the organization's management. This is done by 
completing a nomination form for review and documentation of the award. 

4. The organization's President and CEO may issue spot awards as deemed appropriate 
following the criteria outlined in Guideline #1. 

5. Spot awards are taxable income to the employee and will be grossed up to reflect 
actual face value after taxes. 

6. The organization's President and CEO's decision will constitute the final 
determination and approval for all spot award nominations. These bonuses are purely 
discretionary, are not guaranteed and will not be included in an employee's base pay 
for overtime calculation purposes. 

Communication 

1. Employees should be made aware of the organization's Spot Award Program and 
how it works. 
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2. Supervisors should remain mindful of the program. 
3. Names of those who receive an award may be mentioned or otherwise publicized to 

employees. 

COBRA Coverage 

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the organization 
is required to allow all qualified beneficiaries the right to continue health insurance 
coverage under certain conditions (called "qualifying events"). These include: 

Qualifying Event 

1. Voluntary or involuntary termination (for 
other than gross misconduct) or hours fall below 
the number needed to qualify for coverage 

2. Death ofthe employee 
3. Employee and spouse are divorced or legally 

separated 
4. Dependent child ceases to be eligible for 

coverage (for example, because of age or 
marriage) 

5. Covered Person becomes entitled to Medicare 
(spouse/dependent is eligible for coverage) 

6. Employer files for bankruptcy (with respect 
to retirees only) 

Coverage Period . 

18 months (29 months if 
disabled) 

36 months 
36 months 

36 months 

36 months from the date the 
Covered Person became 
entitled to Medicare 
Lifetime for the retiree; 36 
months for surviving 
dependents if retiree died 
before bankruptcy, lifetime 
for surviving dependents if 
the retiree died after 
bankruptcy 

For qualifying events including divorce, legal separation, loss of dependent eligibility, or 
entitlement to Medicare, it is your responsibility to notify Personnel within 60 days of a 
qualifying event. 

If you wish to evoke your COBRA rights, the employee or dependent will be responsible 
for paying the organization for the insurance premiums at the rate set forth in the 
COBRA election notice that will provided to you after occurrence of a qualifying event. 

Please feel free to ask Personnel for more details. Please keep in mind that this is a 
general overview of the COBRA coverage rights afforded to you if you are a participant 
in the organization's health, dental, and vision insurance policies. Please refer to the 
summary plan description and COBRA notices issued by the applicable insurer or 
COBRA administrator for details related to your COBRA rights. 
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GENERAL POLICIES 

Reimbursemeut 

The organization will reimburse employees who are on organization business travel. 
Please see Travel Policy for detailed procedures. 

Probation (Employee Improvement Plan) 

Probation is usually used to improve poor performance and to give the employee time to 
make the needed improvement. If the employee receives a verbal performance-related 
warning from hislher supervisor, followed by a written warning (included in the 
employee's personnel file), probation can occur. If persistent violations occur, the 
employee is placed on a 30, 60, or 90-day probation subject to the discretion of the 
employee's supervisor. During the probation, the supervisor will discuss job performance 
and develop a written improvement plan with the employee. If performance is not 
improved during probation, termination may result. 

Discipline 

Types of behavior which may lead to disciplinary action include, but are not limited to, 
such actions as: 

1. Performance related problems. 
2. Failure to follow or observe your supervisor's directions or instructions. 
3. Violation of established policies and procedures. 
4. Behavior which reflects negatively upon the organization regardless of whether it 

is on work time or away from work. 
5. Excessive or unexcused absences or tardiness. 
6. Any false complaint oftheft, harassment, etc. 

Under normal circumstances, failure to comply will result in disciplinary action. This 
action will normally consist first of an oral warning from the supervisor who will discuss 
and review the problem with the employee. 

Should problems continue, a written warning as well as probation or suspension without 
pay could occur. A third violation would be considered grounds for dismissal.. 

There are other types of misconduct that are so serious in nature that they constitute 
justification for immediate dismissal, with no prior warning. These include, but are not 
limited to, the following: 
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I. Theft or misuse of organization property or property of another employee, client, 
or customer. 

2. Possession, use of, or being under the influence of alcohol, illegal drugs or 
controlled substance while on organization property or while transacting 
organization business in the community. 

3. Misuse or misappropriation of organization funds or accounts. 
4. Insubordination, verbal abuse or refusal to obey instructions of management. 
5. Supplying false information on an employment application or other official 

paperwork. 

Note: A supervisor has the discretion to determine whether the misconduct is so 
egregious that it is not necessary to follow the. steps of the progressive disciplinary 
policy prior to terminating an employee. 

Reporting Accidents 

All accidents or injuries must be reported immediately to your supervisor and/or 
Personnel to ensure prompt medical attention and proper coverage under Workmen's 
Compensation. Failure to report may result in a denial of a worker's compensation claim. 
Under Indiana law the organization has the discretion to choose the healthcare provider 
rendering medical services for a work-related injury. Therefore, before receiving 
treatment from your own healthcare provider for a work related injury you must check 
with the or its Workers Compensation Insurer. 

Conflict ofInterest 

General Statement: 

Employees are expected to exercise sound, ethical judgment in avoiding any actions 
which might harm the organization's position or reputation with regard to its applicants, 
clients, or the community at-large. 

Nepotism: 

An employee must notifY hislher supervisor if a family member (individual related by 
blood or marriage) or individual with whom they are sharing a living arrangement applies 
for services provided by the WorkOne system. Employees will not be permitted to be 
involved in the application, certification, enrollment or training case management of a 
relative or person with whom they share a living arrangement. Similarly, an employee 
should notifY hislher supervisor if they have a relative or individual with whom they 
share a living arrangement working for a vendor or contractor with whom the 
organization is planning to do business. In such a case the supervisor (or, in some cases, 
the President) will decide whether it is appropriate for the employee to be permitted to 
work directly with the vendor or contractor in question. 

Outside Work: 
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Outside work should not be undertaken which will interfere with the proper perfonnance 
of an employee's job with the organization. More specificalJy, no employment including, 
but not limited to, teaching or outside. consulting or other Professional Work, will be 
pennitted without prior approval by the President of the organization. "Professional 
work" is defined as work utilizing the same skills, expertise, training and experience as 
are utilized in the paid perfonnance of the employee's job at the organization. This 
would include, but is not limited to, work for any company which contracts with, 
provides services or products to or receives services and products from the WorkOne 
system which might gain an unfair business advantage by employee's involvement. The 
employee will submit a memo through hislher supervisor to the President outlining the 
nature of the work and certifying that the work will not create a conflict of interest and 
that the employee will resign from the other employer or from the organization should a 
conflict arise. The memo will also outline whether any of the organization's equipment, 
materials or other resources will be utilized in the course of the outside work. Generally 
speaking, the organization's resources may notbe used for outside work. If the President 
approves their use, the employee will be required to reimburse the organization for their 
use at a pre-negotiated rate. 

Failure to comply with these provisions will result in disciplinary action which may 
include suspension without pay pending investigation and/or immediate dismissal. 

Gifts: 

The organization discourages employees from giving or accepting gifts or gratuities from 
suppliers, contractors, vendors, applicants or clients. The giving or accepting of gifts 
might place or appear to place the employee in a compromising position which is neither 
to the benefit of the employee or this organization. 

Specifically, any gift or gratuity over $25.00 in value, including meals, must be reported 
inwriting to the President. Failure to comply with this provision will result in 
disciplinary action up to and including suspension without pay pending investigation 
and/or immediate dismissal. 

Information Technology Policy: 

Employlndy encourages the use ofinfonnation technology to accomplish the 
organization's legitimate business objectives. Employees and users should be aware that 
organization provided and/or owned technology resources are not considered personal or 
private. IPIC may monitor technology resource usage without advance notice and on a 
random or selective basis. 

All employees/users are expected to act in a professional and responsible manner when 
utilizing provided IT resources. The following is guidance for the use of Employ Indy 
technology resources. Violators of this policy will be subject to appropriate disciplinary 
action up to and including termination of employment 

E-mail and Internet Usage 
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The organization's e-mail system and internet access may be used for brief and 
occasional personal use as long as it is not excessive or inappropriate, occurs during 
personal time (lunch or other breaks), and does not result in expense to the organization. 
Accordingly, employees are strictly prohibited from using the organization's e-mail 
system or Internet access for any of the following purposes: 

1. Viewing, transmitting, retrieving or storing material that may in any way be 
considered obscene. 

2. Transmitting any messages containing derogatory, harassing or inflammatory 
remarks about an individual or group's race, color, religion, national origin, age, 
disability, or other characteristic or attribute not related to their job performance. 

3. Transmitting any abusive, profane or offensive language. 

4. Transmitting any information which the employee knows or has reason to believe 
may be false, misleading or libelous. 

5. Sending or posting any chain letters, jokes, solicitations, or advertisements not 
directly related to some business purpose or activity. 

6. Using the organization's e-mail system or Internet access for any political or 
religious causes or activities. 

7. Using the organization's e-mail system or Internet access for personal gain, 
including solicitation of, or engagement in, any non-company business. 

8. Using the organization's e-mail system or Internet access for any other purpose 
which is illegal, may damage the organization's reputation oris otherwise 
contrary to the organization's best interest. 

Equipment 
1. All organizational owned equipment, including, but not limited to, computers, 

printers, fax machines, copiers, telephones, cell phones, whether located on 
organization premises or at an employee's home, remain organization property. 
Any use of organization equipment in an employee's home on a more-or-less 
"permanent" basis must be approved by the President of the organization. A 
memo outlining why the equipment is needed at home and how it will be used 
will be sent to the President through the employee's supervisor. Equipment must 
not be used for outside work unless prior, separate approval is also granted by the 
President. The use of the system for such personal efforts must occur outside of 
business hours and files created are to be deleted at the end of the project. 
Employees are cautioned, however, that abuse of the equipment or neglect of 
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proper, prescribed maintenance may result in financial liability for the employee. 
Moreover, the organization may purge files on its computers at any time, without 
notice. 

Software 
1. Most of the software, which is supplied for use on the organization's personal 

computers, is subject to copyright. Copying of licensed software for any purpose, 
except backup, is prohibited. Duplication of licensed software for other than 
backup and archivalpurposes is a violation of the Federal Copyright Act and 
could expose the organization, and the offending individuals, to serious legal 
liability. The copyright laws prohibit the copying of software for any purpose, 
except back up, without the express approval from the holder of the copyright. It 
is the organization's policy to strictly adhere to the copyright laws, and the 
organization does not sanction unauthorized copying for any purpose. If there is 
any doubt about whether particular software is copyrighted, it should be assumed 
that copyright restrictions apply. 

2. Any employee found in the practice of illegally copying software or subjecting 
the organization to violation of the Federal Copyright Act will be subject to 
tennination of employment. 

3. To prevent computer viruses from being transmitted through the organization's 
computer system and possible copyright violations, employees are prohibited 
from installing or downloading any software without the prior authorization from 
their supervisor. All software installed or downloaded must be registered to the 
organization. 

Use of Alcohol During Business Hours: 

An employee is prohibited from using alcohol during working hours including during any 
work or lunch breaks. If a supervisor has reason to believe that an employee has 
consumed alcohol prior to reporting to work (for example, by direct observation, by 
smelling alcohol on the breath, or by obvious disorientation), the employee is to be sent 
home for the rest ofthe day (using ELT, or unpaid leave, atthe discretion of the 
employee) and a note of the occurrence is to be put in the employee's personnel file. 
Alcohol use during the work day may be grounds for disciplinary action including 
tennination. 

Emergency Conditionsllnclement Weather Leave Policy: 

During emergency conditions, as declared by the organization's President, the 
organization will close its offices and staff will be granted special benefit leave with pay. 
When this occurs, the organization may schedule a delayed opening or close the offices 
for the day. If the organization changes the schedule, staff will be notified through an 
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automatic voice announcement. If the organization's office will be closed or there will 
be a delayed opening, staff will receive notification of the closure, or delay no later than 
6:00 a.m. The organization's office will use Calling Post Communications, Inc. to 
broadcast the inclement weather message. 

An inclement weather closing, delayed opening or early closing will not apply to 
employees on prior approved paid leave, benefit leave, leave due to illness, general 
unpaid leave, medical leave, military leave andlor funeral leave. 

The organization is concerned about the safety of the staff, and may delay the scheduled 
starting time or cancel work if it is appropriate to do so. When work is scheduled, and 
you do not report to work, report to work late, or leave early due to weather because of 
inclement weather, you will be charged earned leave time. Staff should be mindful, when 
work is scheduled, you should leave early enough to arrive on time. 

The organization's President recognizes that weather conditions may vary in other 
counties; therefore it is the discretion of the organization's President to determine 
whether earned leave time will be applicable for employees in those counties who cannot 
report to work, report late andlor leave work early. 

Grievance Policy and Procedure: 

As a recipient of funds under the Workforce Investment Act (WIA), the organization is 
required to make the following grievance procedure available. Any staff person, WIA 
program participant, or WIA subrecipient has the right to file a complaint in the event 
he/she believes that one ofthe following has occurred: 

(1) There has been a violation of the Workforce Investment Act, the regulations 
arising thereunder or any other contract under the Workforce Investment Act; 

(2) That he/she has been the subject of discrimination, other than handicapped 
discrimination; 

(3) That he/she has been the subject of discrimination based on handicap, 
(Handicapped Discrimination Complaint); or 

(4) That there has been criminal activity (Criminal Complaint). 

The procedures for filing and resolving such complaints are summarized below. 

1. Every effort should first be made to resolve the grievance in an informal way. 
The complainant should discuss the problem with his/her supervisor or with the 
supervisor's manager and so on up the chain of command in an attempt to resolve 
the problem. 

2. If the complainant is not satisfied after talking to his/her supervisor or with the 
supervisor's manager, he/she may file a written complaint with Personnel. 

3. At this time a copy of the formal complaint procedure will be given to the 
complainant. The procedure allows ten (10) days from the receipt of the 
complaint for Personnel to try to resolve the complaint between the two parties. 
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4. If the complaint is not resolved, the complainant may request a formal hearing. 
Such a request must be in writing and filed with the President within fifteen (15) 
days of the written complaint, or five (5) days after the completion of the informal 
procedures if the time for such procedures has not previously been extended by 
agreement of the parties. If this does not occur within these time limits, the 
complaint will be closed. 

5. A hearing will be conducted by an impartial hearing officer (from outside the 
organization) within thirty (30) days of receipt of the written complaint or within 
fifteen (15) days of the completion of the informal resolution process (in the event 
the time limits have not been previously extended). 

6. Within forty-five (45) days of the written complaint being received, or fifteen (15) 
days after the hearing is held (if the time limits have not been previously 
extended), the Hearing Officer will prepare and submit a written decision to both 
parties. The President of the organization will review the decision of the Hearing 
Officer and issue a final and binding decision based on the evidence. 

7. In the event either party is not satisfied with the final decision rendered, each may 
file a written appeal to the Governor of the State of Indiana in writing within ten 
(10) days of the date on which the last decision was rendered, or seventy (70) 
days from receipt of the complaint (if time limits have not been previously 
extended). 

The complainant may withdraw hislher complaint at any stage of the above procedure. 
The complaint will then be considered settled. 

Harassment Policy and Procedure: 

As part of our organization's continuing efforts and to carry out the discrimination 
guidelines issued by the Equal Employment Opportunity Commission (EEOC), the 
organization fully supports legislation to protect and safeguard the rights and 
opportwrities of all people to seek, obtain and hold employment without being subject to 
harassment or discrimination of any kind in the workplace. It is the policy of the 
organization to provide an environment free from harassment. 

Harassment 

As defined by EEOC, harassment is defined as any verbal or physical conduct which 
denigrates or shows hostility or aversion toward an individual because of the individual's 
race, color, religion, gender, national origin, age, or disability or those aspects in the 
individual's relatives, friends or associates. Harassment conduct may include: epithets, 
slurs, negative stereotyping, threats, hostile acts or denigrating or hostile written or 
graphic material posted or circulated in the workplace. 

Sexual Harassment 

Sexual harassment is a violation of Title VII ofthe Civil Rights Act of 1964. It is a 
violation of organization policy for any employee, male or female, supervisor or non
supervisor, to sexually harass another employee by : 
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a. making unwelcome sexual advances or requests for sexual favors or other verbal 
or physical conduct of a sexual nature as a condition of the employee's 
employment, or 

b. making submission to or rejection of such conduct the basis for employment 
decisions affecting the employee, or 

c. creating an intimidating, hostile or offensive working environment making it 
unreasonably difficult to do your job. 

Sexual harassment does not refer to behavior or occasional compliments of a socially 
acceptable nature. It refers to behaviors that are not welcome, that are personally 
offensive, that fail to respect the rights of others, that lower morale, and that interfere 
with work effectiveness. Sexual harassment may take different forms. One specific form 
is the demand for sexual favors. Other forms of harassment include: 

• Verbal - Sexual innuendoes, suggestive comments, jokes of a sexual nature, sexual 
proposition, date or sexual favors. 

• Nonverbal - Sexually suggestive objects or pictures, graphic commentaries, 
suggestive or insulting sounds, leering, whistling, or obscene gestures. 

• Physical - Unwanted physical contact, including touching, pinching, brushing the 
body, coerced physical contact or assault. 

Protection from Non-Employees 

Employees are protected by the same laws from harassment by customers, vendors, 
clients, contractors or anyone who does work for or on organization property. 

Intent to Enforce 

Harassment (sexual or otherwise) by any employee, manager, supervisor or non
employee will not be tolerated by the organization. All employees will be expected to 
comply with this policy and take appropriate measures to ensure that such conduct does 
not occur. Appropriate disciplinary action will be taken against any employee who 
violates this policy. Based on the seriousness ofthe offense, disciplinary action may 
include verbal or written reprimand, suspension, or termination. 

Harassment Complaint Procedure 

I. Any employee who believes he or she has been the subject of harassment (sexual 
or otherwise) should report the alleged act immediately to his or her supervisor. 

2. If a complaint involves .the employee's immediate supervisor the complaint shall 
be filed with the next level of management to which that supervisor reports, or to 
Personnel. 

3. The person to whom the harassment is reported will immediately consult the 
President on the matter. 

4. All complaints will be thoroughly investigated in a timely marmer. The 
organization will handle the complaint as confidentially as possible but may need 

30 



to disclose the contents of the complaint on a need to know basis in order to 
conduct a full investigation. Investigation of a complaint will normally include 
conferring with the parties involved and any named or apparent witnesses. All 
employees shall be protected from coercion, intimidation, retaliation, interference 
or discrimination for filing a complaint or assisting in an investigation. 

5. If the investigation reveals that harassment has taken place, prompt attention and 
disciplinary action designed to stop the harassment immediately and to prevent its 
reoccurrence will be taken. 

The organization recognizes that the question of whether a particular action or incident is 
a purely personal or social relationship requires a determination based on all facts in the 
case. We trust that all employees will continue to act responsibly to establish and 
maintain a pleasant working environment free of discrimination. The organization 
encourages all employees to raise questions they may have regarding discrimination or 
affirmative action with Personnel. 

Drug Free Workplace Policy: 

It is the organization's policy to maintain a drug free workplace throughout the 
organization to ensure the safety and productivity of its employees, and the quality of 
service it provides. To this end each operating unit, department or branch office must 
ensure that all employees are informed of and understand the following policy. 

The unlawful manufacture, distribution, dispensation, possession or use of a controlled 
substance is prohibited in the workplace and shall be grounds for disciplinary action up to 
and including termination. If any employee is convicted of any drug-related offense, that 
employee must notify the organization within 5 days after the conviction. That employee 
may be disciplined up to and including termination. If the employee is not terminated, at 
a minimum, the employee will be required to participate satisfactorily in drug-abuse 
assistance or rehabilitation program within 30 days after receiving notice ofthe 
conviction. While awaiting enrollment in the program, the employee may be suspended 
without pay. Any employee reasonably suspected of being under the influence of drugs 
or alcohol while at work or on the property of the organization may be requested to 
submit to a medical examination, urine drug screen test, blood test, or other examination 
to determine fitness for duty. All testing will be paid for by the organization. 

The organization reserves the right to inspect desks, lockers, and any personal belongings 
of the employees located on its' property and shall turn over to law enforcement 
authorities any illegal substances which may be discovered. 
A medical examination, urine drug screen test, blood test, or other examination may be 
required under the following circumstances: 

All persons shall have the opportunity, prior to testing, to list all prescription and 
nonprescription drugs they have used in the last thirty (30) days and to explain the 
circumstances surrounding the use of such drugs. All records containing medical 
information will be maintained in accordance with applicable law. 

31 



Employees who believe they need assistance with drug or alcohol abuse are encouraged 
to seek help from a physician or a treatment program. 

Employee Protection (Whistleblower) Policy 

If an employee reasonably believes that some policy, practice, or activity of the 
organization is in violation oflaw, a written complaint must be filed by that employee 
with the President or the Board Chair. 

It is the intent of the organization to adhere to all laws and regulations that apply to the 
organization and the underlying purpose of this policy is to support the organization's 
goal of legal compliance. The support of all employees is necessary to achieving 
compliance with various laws and regulations. An employee is protected from retaliation 
only if the employee brings the alleged unlawful activity, policy, or practice to the 
attention ofthe organization and provides the organization with a reasonable opportunity 
to investigate and correct the alleged unlawful activity. The protection described below 
is only available to employees that comply with this requirement. 

The organization will not retaliate against an employee who in good faith, has made a 
protest or raised a complaint against some practice of the organization, or of another 
individual or entity with whom the organization has a business relationship, on the basis 
of a reasonable belief that the practice is in violation of law, or a clear mandate of public 
policy. 

The organization will notretaliate against an employees who disclose or threaten to 
disclose to a supervisor or a public body, any activity, policy, or practice of the 
organization that the employee reasonable believes is in violation of a law, or a rule, or 
regulation mandated pursuant to law or is in violation of a clear mandate of public policy 
concerning the health, safety, welfare, or protection of the enviromnent. 

Use of Tobacco Policy: 

While the organization prefers not to take issue with the smoking preferences of 
individuals, it cannot ignore any possible health hazards to those who must work in the 
proximity to smokers, our clients, and visitors to our offices. For this reason the 
organization prohibits smoking in all its' leased space. 
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POLICY OF THE INDIANAPOLIS PRIVATE INDUSTRY COUNCIL 
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Policy Number 
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Executive Team Approval 

Business Development 
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Strategic Development 
Finance 

President Approval 
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Initial Release 
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Upon Approval 

Upon Approval 

6-30-11 

6-30-11 

To set forth standards for organizational business travel for employees' of the Indianapolis Private 
Industry Council (IPIC) and to ensure compliance with IRS regulations, and other applicable rules 
and regulations, 

To provide guidance to IPIC employees on business travel. 

Per OMS A-122, Att.B, Sec,51, travel costs are the expenses for transportation, lodging, subsis
tence and related items incurred by employees who are in travel status on official business of the 
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organization. Such costs may be charged on an actual cost basis, on a per diem or mileage basis in 
lieu of actual costs incurred, or on a combination of the two. 

=> IPIC Executive Division is responsible for establishing guidelines. 

=> IPIC. Fiscal Division is responsible for providing guidance, validation and periodic review of this 
policy. 

Expenses incurred in relation to travel for IPIC business purposes are expected to be necessary, 
allowable, reasonable, prudent and cost effective. 

Mileage Reimbursement: IPIC employees are reimbursed for actual documented miles traveled 
while using a personal vehicle to conduct IPIC business. IPIC has adopted the federal IRS mileage 
reimbursement rate 

If travel exceeds a fifty (50) mile radius from the employee's office location and is approved, IPIC 
will also reimburse the following: 

Lodging: IPIC will reimburse to the employee or by direct payment the actual cost of lodging. 
Grants and/or funding sources will only be charged allowable costs as determined by grant docu
ments. I.e. federal per diem rate, or 150% of federal per diem rate iffederal rate is not available. 

Subsistence: IPIC will reimburse SUbsistence expenses on a federal per diem rate. 

Ground Transportation: IPIC will reimburse to the employee the actual cost of parking fees, taxi or 
bus fare. 

Commercial Air Travel: IPIC will reimburse to the employee or by direct payment the actual cost of 
coach air travel. 

Foreign Travel: Direct Charges for foreign travel are allowable only when the travel has received 
prior approval of the granting agency. 

Travel Advances: Cash advances for travel may be approved by the employee's supervisor. Ad
vances can include the estimated cost of lodging, subsistence per diem, transportation and other 
approved expenses. Requests are processed through accounts payable via the approved IPIC Tra
vel Advance Request form . 

. Mileage Reimbursement: If a particular grant or funding source specifies a lower mileage reim
bursement rate, the employee will be reimbursed based on the federal IRS mileage rate, but the 
difference will be charged to IPIC's unrestricted fund. 

Commercial Air Travel: Airfare costs in excess of the customary standard commercial airfare 
(coach or equivalent) or the lowest commercial discount airfare are unallowable except when such 
accommodations would: a. require cirCUitous routing; b. require travel during unreasonable hours; c. 
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excessively prolong travel; d. result in additional costs that would offset the transportation savings. 
These conditions must be documented on a case-by-case basis. 

Foreign Travel includes travel outside Canada, Mexico, United States, and the United States territo
ries and possessions. 

IPIC Travel Procedures 
OMB Circular A-122, Attachment B, Section 51 
IRS mileage reimbursement rate 
Federal Per Diem Rates 
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AGREEMENT 
BETWEEN THE 

MAYOR OF INDIANAPOLIS 
AND THE· 

INDIANAPOLIS PRIVATE INDUSTRY COUNCIL, INC. 
FOR IMPLEMENTATING THE WORKFORCE DEVELOPMENT SERVICES 

IN INDIANAPOLISIMARION COUNTY 

The Indianapolis Private Industry Council, Inc. (IPIC),and the Mayor of the 
Consolidated City of Indianapolis now establish a partnership for the implementation of 
workforce investment services. This partnership covers services provided under the 
Workforce mvestment Act (PL 1050-220) and other related programs described in plans 
required under these federal workforce development acts. 

The tenn of this agreement shall commence on September 2, 2008 and shall remain in 
effect through June 30, 2012, unless modified in writing by the mutual consent of both 
parties. This agreement replaces all prior agreements between the Mayor of Indianapolis 
and IPIC. 

Section 1-Designation of the Fiscal Agent 

The Indianapolis Private Industry Council, Inc. will act as the fiscal agent for funds 
granted under the Workforce Investment Act (WIA). IPIC will administer grants for 
federal and state funds arid serve as depository for all WIA resources granted on behalf of 
Indianapolis/Marion County. IPIC will be accountable, responsible and liable for such 
funds, expenditures and activities. The Mayor of the Consolidated City of Indianapolis 
and the Indianapolis Private Industry Council, Inc. (the Workforce Investment Board for 
Marion County) designate the IPIC President as authorized signatories for grants between 

. the Indiana Department of Workforce Development and the Indianapolis Private Industry 
Council, mc. 

Section 2 - Special Project Grantee 

Either IPIC or the City of Indianapolis may, from time to time, act as grantee for 
programs funded by sources not covered under this agreement. When the City of 
Indianapolis or IPIC becomes grantee for such funds, it will be independently 
accountable, responsible, and liable for expenditures and activities under these funding 
sources. 

Each party is also responsible for notifying the other when special project grant 
acquisitions are related to activities to be carried out under the service plans for WIA. 
The. Mayor ofmdianapolis may designate IPIC to receive and/or broker special project 
grant resources that are deemed to be within IPIC's ruission. 

Section 3 - Development of Workforce Service Plans 

IPIC is responsible for developing strategic and/or operational plans required under WIA. 
Each local Board must develop and subruit a comprehensive five-year local plan to the 
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Governor, in partnership with the appropriate chief elected official, and be consistent 
with the state plan. 

Section 4 - IPIC Functions and Responsibilities 

IPIC will be independently responsible for: 

1) Brokering or implementing services as described in local or regional workforce 
service plans; 

2) Providing demand-driven policy guidance for workforce development approaches 
in community and region; 

3) Exercise oversight, in partnership with the Chief Elected Official, with respect to 
workforce-related activities carried out under workforce service plans, including: 

a Employment and training activities [WIA Title I, Section 134] 
b. Incumbent worker activities 
c. Youth activities [WIA Title I, Section 129} 
d. WorkOne delivery system 

4) Identify occupations in demand and the skill levels required for employment in 
the region; 

5) Conduct workforce'programs, services and activities, and other IPIC 
responsibilities,in an open manner that encourages public input and participation; 

6) Contracting for delivery of the workforce services that are described in the 
workforce, plans; 

7) Conducting an annual independent audit ofIPIC activities; 
8) Selecting and certifying operators and providers; 
9) Developing the annual Workforce Investment Act budget for the purpose of, 

carrying out duties under Section 117 of the Workforce Investment Act; 
, 10) Negotiating the WIA local performance measures with the Governor and Chief 

Elected Official; 
11) Assisting. the Governor in developing the statewide employment statistics system 

described in section 15(e) of the Wagner-Peyser Act; and 
12) Coordinating workforce investment activities with economic development, 

strategies and developing other employer linkages. 

Section 5 - City of Indianapolis Functions and Responsibilities 

The City of Indianapolis will be independently responsible for: 

1) Providing policy leadership relative to workforce planning and related educational 
issues; 

2) The Chief Local Elected Official acknowledges that: 
a. In accordance with 29 USC 2832(B)(I)(1), the Chief Local Elected ' 

Official in a local area shall serve as the local grant recipient for, and shall 
be liable for misuse of Workforce Investment Act funds allocated to the 
local area While the Chief Local Elected Official may designate an entity 
to serve as a 10Clil subreceipeint for such funds or as a local fiscal agent, 
such designation shall not relieve the Chief Local Elected Official for the 
liability for misuse of any grant funds. 
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3) Establishingprocedures for financial and program oversight sufficient to protect it 
from liabilities, including random andlor periodic audits; 

4) Establishing a liaison with other workforce development and economic 
development initiatives of the City of Indianapolis; 

5) Appointing members to the Workforce Investment Board of Marion County and 
the Youth Council of Marion County; 

6) Approving the Workforce Investment Board's WIA budget; 
1) Negotiating the WIA local performance measures with the Governor and IPIC; 

and 
8) Exercising oversight, in.partnership with the IPIC, with respect to workforce-

related activities carried out under workforce services plans, including: 
a. Employment and training activities [WIA Title I, Section 134] 
b. Incumbent worker activities 
c. Youth activities [WIA Title I, Section 129] 
d. WorkOne delivery system 

Section 6 - Disallowed Cost Pian 

IPIC, as fiscal agent for resources described in this agreement, will be responsible for any 
disallowed costs incurred relative to workforce services conducted under the workforce 
plans described in Section 3 of this agreement. 

IPIC, in turn, will hold its contractors responsible for any costs incurred, and if all 
administrative remedies have been exhausted, the City of Indianapolis assumes ultimate 
liability for such costs. This remains true regardless of the amount of the disallowance; 
Repayments required will be made using non-federal resources. 

Section 7 - Selection of the One-Stop Operators and Certification of the One-Stop 
Offices 

1) IPIC selects One-Stop Operators by using a competitive procurement process; . 
a. IPIC awards contracts, with the concurrence of the Chief Elected Official, 

to operate One-Stop centers for up to two years; 
b. Only non-conflicted members of the Workforce Investment Board (i.e., 

members who are not partners in the One-Stop system) may vote on 
awarding the contracts. 

2) WorkOne Certification process: 
a. One-Stops must be certified at least once every two years; 
b. The Workforce Investment Board will certify at least one full-service 

WorkOne center that has core services of all required partners; 
c. IPIC also may certify sites that are not full One-Stops as WorkOne 

Express sites. 
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In witness whereof, the parties have executed this agreement as of the 12th day of 
February 2009. 

For the Consolidated City of Indianapolis 

Greg Ballard, Mayor 

For the Indianapolis Private Industry Council, Inc. 

( 

EdSim 
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FIRST AMENDED AND RESTATED 
BYLAWS 

OF 
INDIANAPOLIS PRIVATE INDUSTRY COUNCIL, INC. 

ARTICLE I 

The name of the corporation is the Indianapolis Private Industry Council, Inc. (the 
"Corporation"). 

ARTICLE II 

Board of Directors 

Section 2.1 Establishment of Board of Directors. The Board of Directors 
(the "Board") is established in accordance with the Workforce Investment Act of 1998 
(29 U.S.C. §2801 et seq.) ("WIA"). To the extent the Corporation receives funds .from 
sources that mandate requirements regarding Board membership, the Corporation shalt 
adhere to the requirements of its funding sources. The Board shall manage the affairs of 
the Corporation. 

Section 2.2 Number. The number of directors of the Corporation shall consist 
of a number of directors specified in a resolution adopted by a majority of the directors, 
subject to the requirements ofVVIA and any policies of the State ofIndiana. 

Section 2.3 Nomination Procedure. Nominations of members of the Board 
shall be made in accordance with the following process, unless otherwise required by 
WIA, as it may be amended in the future, so long as the Corporation continues to be the 
grant recipient for WIA formula funds: 

(a) Nominating Organizations. As required by WIA, nominations of the 
private sector directors shall be made by businesses and professional or 
trade organizations located in the City of Indianapolis and Marion County, 
Indiana. Nominations of the non-private sector directors shall be made by 
those organizations described in WIA. 

(b) Solicitation of Nominating Organizations. The Office of the Mayor of the 
Consolidated City of Indianapolis and Marion Connty, Indiana (the 
"Mayor") shall make written solicitations to the nominating organizations 
specified in Section 3(a) of this Article for the purposes of nominating the 
directors. 
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(c) Nominations. Nominating organizations shall provide written letters of 
nomination to the Mayor within twenty (20) calendar days of the date on 
the written solicitation for nominations. Nominating organizations, 
excluding private sector nominating organizations, shall provide at least 
two (2) nominations per director position. 

(d) Failure to Nominate. Should the nominating organization not provide the 
requested nominations within the specified time period under Section 3(a) 
of this Article, the Mayor may appoint directors to fill the vacant seats in 
accordance with the requirements of WIA and the policies of the State of 
Indiana. 

(e) Request for Additional Nominations. Should the Mayor choose not to 
appoint the persons nominated under Section 3(a) of this Article, the 
nominating organization shall be notified in writing and requested to 
provide at least f:\vo (2) additional nominations for each vacant director 
position in accordance with Section 3( a) of this Article. Should the 
Mayor, in the Mayor's sole discretion, choose not to accept the 
nominations, the Mayor may appoint a director, subject to the 
requirements of WIA and the policies of the State of Indiana, under 
Section 4 ofthis Article. 

(f) WIA Requirements. Should the Corporation cease to be a grant or sub
grant recipient for the WIA's formula funds, nominations to the Board 
shall be made in accordance with a process to be detemlined by a majority 
vote of the Board. 

Section 2.4 ADDointmellt Procedure. Directors shall be appointed by the 
Mayor subject to the provisions of theWIA and its regulations and the policies of the 
State of Indiana. The Mayor shall retain the power to appoint directors regardless of their 
affiliation so long as the WIA requirements and policies of the State of Indianaregarding 
the membership of the Board are maintained. At the discretion of the Mayor, 
appointments may be renewed. 

Section 2.5 Ex-Officio Members. The Board, in its discretion, may determine 
by resolution the need for and extend invitations to organizations and agencies to 
designate ex-officio members of the Board to serve in an advisory capacity. Ex-officio 
members shall be non-voting members ofthe Board. 

Section 2.6 Term. The Board shall be divided into two (2) classes, as nearly 
equal as possible, with the term of office of one class expiring every two (2) years. The 
two (2) claSses of Board Members shall be filled such that the initial directors of the first 
class (designated as Class A) shall be elected to hold office for a term expiring at the end 
of the 2009/2010 fiscal year and the initial directors of the second class (designated as 
Class B) shall be elected to hold office for a term expiring at the 201012011 fiscal year. 
The directors serving in each class shall initially be proposed by the Chairperson and 
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approved by the Board of Directors. A decrease in the number of directors does not 
shorten an incumbent director's term. Directors shall not hold the office for more than 
three (3) consecutive terms. 

Section 2.7 Resignation and Removal. Any director may resign at anytime 
by giving written notice to the Chairperson. Any such resignation shall take effect upon 
receipt of such notice or at any later time specified therein; and, unless otherwise 
specified .therein, no acceptance of such resignation shall be necessary to make it 
effective. Absences shall be reviewed quarterly by the Chairperson of the. Board. Any 
director who misses four (4) or more regularly scheduled Board meetings during one (1) 
calendar year, unless such absences are excused by the Chairperson, may be removed at 
the sole discretion of the Chairperson or Mayor. Any director who no longer represents 
the category for which the director was originally appointed shall be required to resign 
the director's appointment effective as of the date of change of status. In addition, a 
director may be removed for cause as determined by a majority of the direc.tors. 

Section 2.8 Vacancies. In the event of the. resignation, death or removal of 
any director. the nominating process shall be utilized to fill the vacancy. 

Section 2.9 Compensation. No director shall receive compensation from the 
Corporation for services as a director. The Board may authorize the reimbursement to a 
director of actual reasonable expenses incurred by a director for the benefit of the 
Corporation. No expense may be reimbursed unless a written request for reimbursement, 
accompanied by a rec.eipt, is presented. 

Section 2.1 0 Meetings. 

(a) Regularly Scheduled Meetings. The Board shall hold no less than four (4) 
regularly scheduled meetingsamll~ally. Meetings of the BOard shall be 
held at such times and places as determined by the Chairperson. 

(i) Annual Meeting. The annual meeting of the Board shill beheld 
on a date in September designated by the Board, or on such other 
date as the Board may designate, for the purpose of electing 
officers of the Corporation and for consideration of any other 
business which may· be properly brought before the meeting. 
Failure to hold the annual meeting in any given year(s) shall not 
work any forfeiture or a dissolution of the Corporation and shall 
not affect otherwise valid corporate acts. 

(ii) Regular Meetings. Regular meetings of the Board may be held at 
such time and place as shall from time to time be determined by 
the Board. 
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(b) Special Meetings. Special meetings of Board may be called at any time by 
the Chairperson or by a petition signed by not less than twenty-five 
percent (25%) of the directors, setting forth the reason for calling such a 
meeting. 

(c) Notice. Unless the Indiana Nonprofit Corporation Act of 1991, as 
amended (the "Act") requires a longer notice period, notice of the time 
and place of the annual meeting, regular meetings and any special meeting 
of the Board shall be served personally upon, e-mailed, faxed or 
telephoned to each director at least two (2) days, or mailed to each director 
at the director's usual place of business or residence at least five (5) days, 
prior to the day of the meeting. Directors, in lieu of such notice, may sign 
a written waiver of notice either before the time of the meeting, at the 
meeting or after the meeting. Attendance by a director in person at any 
such special meeting (a) waives objection to lack of notice or defective 
notice of the meeting, unless the director at the beginning objects to 
holding the meeting or transacting business at the meeting, and (b) waives 
any valid objection to consideration of a particular matter at the meeting 
that is not within the purpose described in the meeting notice, unless the 
director objects to considering the matter when the matter is presented. 
The Corporation or other party sending such notice shall be entitled to rely 
upon the most current addresses and telephone numbers on the 
Corporation's books and records. 

(d) Alternate Meeting Forums. Any or all of the Board may participate in a 
meeting of the Board by means of a conference telephone, video 
conference or similar communications equipment by which all persons 
participating in the meeting can communicate with each other. 

( e) Ouorum. A majority of the actual number of directors appointed and 
physically present at the meeting, from time to time, shall be necessary to 
constitute a quorum for the transaction of any business. Once a quorum 
has been established, it shall remain in effect throughout the entire 
meeting. If a quorum is not established at a meeting, the directors present 
may conduct the meeting as if a quorum were present, except that the 
actions taken by the Board shall not take effect nnless ratified by a 
majority of those voting at the next meeting at which a quorum is 
established. 

(f) Voting. Each director shall have one (1) vote. Directors must be present at 
meetings to cast a vote and may not vote by proxy. Directors attending 
via an electronic means of communications will not be allowed to cast a 
vote. 
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(g) Consent Action by Directors. To the extent permissible under Indiana's 
Open Door Law (Indiana Code 5-14-1.5 et. seq.) any action required or 
pennitted to be taken at any meeting of the Board may be taken without a 
meeting, if written consent to such action is signed by two-thirds (2/3) of 
the directors, as the case may be, and such written consent is filed with the 
minutes of proceedings of the Board. Action taken under Section lO(h) of 
this Article is effective when the last director signs the consent, unless the 
consent specifies a different, prior or subsequent effective date. 

(h) Public Meeting Requirements. Meetings of the Board and committees 
shall be open to the public and the public shall be informed of meetings 
through notice as required by Indiana's Open Door Law (Indiana Code 5-
14-1.5 et. seq.). The Chairperson shall provide an opportunity for the 
public to be he.ard on matters coming before the Board fora vote prior to 
opening discussion for Board participation. Public discussion may be 
subject matter limited to items before the Board and time limited should a 
need arise to be able to provide an opportunity to all present wishing to be 
heard on a matter. 

ARTICLE III 

Committees 

Section 3.1 Committees. The Board may create one (1) or more committees 
to assist it in carrying out any of the purposes of the Corporation, define the 
responsibilities of such committee or committees, delegate to such committee or 
committees powers as the Board determines to be appropriate and appoint directors 
and/or non-directors to serve on each connnittee created in accordance. with this Alticle 
III. 

Section 3.2 Executive Committee. 

(a) Duties. The Executive Committee shall have power to transact all 
necessary business and supervise the Corporation between meetings of the 
Board of Directors, which shall include the power to enter into contracts 
and execute written agreements in the ordinary course of the Corporation's 
business and any duties and powers assigned by the Board. The Executive 
Committee shall report its actions to the Board of Directors at its next 
scheduled meeting. 

(b) Membership. The Executive Committee shall consist of eight (8) 
individuals, consisting of the Chairperson, Vice Chairperson, Secretary, 
Treasurer, the Deputy Mayor for Economic and Workforce Development, 
or the Mayor's designated representative to the Board of Directors, and 
three (3) at-large. members. Each member of the Executive Committee 
shall serve for a period of one (1) year and for such period until their 
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successor shall have been duly chosen and qualified, or until such member 
of the Executive Committee's death, or until such member of the 
Executive Committee shall resign, or until such member of Executive 
Committee shall have been removed in the manner hereinafter provided. 

(c) Limitations. The Executive Committee shall have and exercise all of the 
authority of the Board in the management and affairs of the Corporation 
except for the following powers, authority, rights and duties: 

(i) To perfonn with respect to the local workforce investment area 
comprised of Marion County, Indiana the function of a local 
workforce investment board under the WIA, such functions to 
include, but not be limited to, the following: 

(1) In. general, to perfonn the role of a local workforce 
investment board in (A) the preparation of adults, 
dislocated workers and youths for entry into the labor force 
and (B) the provision of job training to those economically 
disadvantaged individuals and other individuals facing 
serious barriers to emp loent, who are in special need of 
such training to obtain or retain productive employment; 

(2) In. particular, to provide policy and program guidance for, 
and exercise oversight with respect to, all activities within 
'the local workforce investment area in partnership with the 
Mayor; 

(3) To develop, approve and submit a local plan to the 
Governor ofthe State ofIndiana; 

(4) To designate the one-stop operators and the eligible 
providers of youth activities,training services and intensive 
services; 

(5) To negotiate and reach agreement on local perfonnance 
measures, and to assist in developing a statewide 
employment statistics system; 

(6) To establish a youth council to coordinate youth activities 
in the local area; 

(7) To coordinate the workforce investment activities carried 
out in.the local area with economic development strategies; 

(8) Topromote the participation of private sector employers in 
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the statewide workforce investment system to assist such 
employers in meeting hiring needs; 

(9) To e.stablish a local incumbent worker council to assist in 
development ofthe incumbent workforce in the local area; 

(ii) To approve the budget of the workforce investment fund; 

(iii) To remove the President of the Corporation; 

(Iv) Authorize distribution of the Corporation's assets; 

(v) Approve the (i) dissolution, (ii) merger, (iii) sale, (iv) pledge, or 
(v) transfer of all, or substantially all, of the Corporation's assets; 

(vi) Elect, appoint or remove directors or fill vacancies on the Board or 
ona c.ommittee; 

(vii) Elect, appoint or rem.ove officers or fill vacant .offices; or 

(viii) Adopt, amend, or repeal the Corporation's Articles of 
Incorporation or the Bylaws. 

(d) Youth CounciL The Executive Committee shallhave a sub-committee 
called the Youth Council. The Youth Council shall consist of voting and 
non-voting members as established by WfA The Chairperson of the 
Youth Council shall not be a voting member of the Executive C.ommittee. 

Section 3.3 President Search,SelectiDn, and CDmpensation Committee. 

(a) Duties. The President Search, Selection, and CDmpensation C.ommittee 
shall solicit and interview candidates for the purpose of making a 
recommendation to the Board. The recommendation shall include salary 
range, contractual terms and the qualifications ofthe candidate. 

(b) Membership. The President Search, Selection, and Compensation 
Committee shall be compromised of the Chairperson, Treasurer, Deputy 
Mayor of Economic and Workforce Development. 

SectiDn 3.4 Resignations. A member of a committee may resign at any time 
by giving written notice to the President. Any such resignation Shall take effect upon 
receipt of such notice or at any later time specified therein; and, wlless otherwise 
specified therein, no acceptance of such resignation shall be necessary to make it 
effective. 

Section 3.5 RemDval .of Committee Members. Any member of a committee 
maybe removed, with or without cause, by the majority vote of1:b.e Board 
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Section 3.6 Vacancies. Any vacancy occurring on a committee caused by the 
resignation, removal, death or otherwise, shall be filled until the next meeting of the 
annual meeting of the Board by a majority vote of the entire remaining members of the 
committee. 

Section 3.7 Meetings. Meetings of a committee shall be held at such time and 
place as the President shall determine and cause to be communicated to the committee 
members by the Secretary. Special meetings of a committee may be called by any two 
(2) members of a committee. Notice to committee members shall be provided in the 
same manner provided under Section 2.1 O( c) of Article II. 

Section 3.8 Quorllm. A majority of the actual number of members of a 
cornnlittee shall be physically present and necessary to constitute a quomm for the 
transaction of any business. The act of a majority of the members of a committee present 
at the meeting, at which a quomm is present, shall constitute the act of a committee. 

Section 3.9 Voting and Votes bv Consent in Writing. Each committee 
member shall have one (1) vote. Committee members must be present at meetings to cast 
a vote and may not vote by proxy. Committee members attending via an electronic 
means of communications will not be allowed to cast a vote. To the extent permissible 
under Indiana's Open DoorLaw (Indiana Code 5-14-1.5 et.seq.) any action required or . 
permitted to be taken at any meeting of any committee thereof maybe. taken without a 
meeting, if, prior to such action;. a consent in writing, setting forth the action or 
recommendation to be or so taken, shall be signed by two-thirds (2/3) of the committee 
members entitled to vote with respect to the subject thereof, and such written consent is 
filed with the proceediugsof the committee. 

Section 3.10 Alternate Meeting Forum. A committee may hold meetings 
through the use of any means of conference telephone, video conference or similar 
communications equipment by which all members participating may simultaneously 
communicate with each other during the meeting. 

Section 3.11 Limit of Committee Authority. The Executive Committee's 
lintitations are established in Section 3.2(c) of this Article. The other committees ofthe 
Corporation may only exercise the authority of the Board and the management of the 
business and affairs of the Corporation as provided by the BOllrd, provided, however, 
that, except as otherwise provided in these Bylaws, a committee may not do the 
following: 

(a) Authorize distrib.ution ofthe Corporation's assets; 

(b) Approve the (i) dissolution, (ii) merger, (iii) sale, (iv) pledge, or (v) 
transfer of all, otsubstantially all, of the Corporation's assets; 

(c) Elect, appoint or remove directors or fill vacancies on the Board or on a 
committee; 
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(d) Elect, appoint or remove officers or fill vacant offices; or 

(e) Adopt, amend, or repeal the Corporation's Articles of Incorporation or the 
Bylaws. 

ARTICLE IV 

Officers 

Section 4.1 Principal Officers. The principal officers of the Corporation shall 
be the Chairperson, Vice Chairperson, President, Secretary and Treasurer. All officers, 
except the President, shall be voting members of the Board. The President shall be a 
nonvoting, ex-officio member of the Board. Any two or.more offices may be held by the 
same person, except the offices of Chairperson and Secretary. 

Section 4.2 Nomination and Election. 

(a) Except for the President, the election of officers shall be held at a regularly 
scheduled Board meeting in the first quarter of each fiscal year. A 
member of the Board may move to consider an officer nomination during 
a meeting ofthe Board. The officer(s) shall be accepted if a majority of 
the directors vote in favor of the nominee(s). 

(b) The President Search, Selection, and Compensation Committee shall be 
responsible for recruitment of a President. A two-thirds (2/3) vote of the 
Board shall be required to give the Chairperson the authority to negotiate 
and hire a re.commended candidate. 

Section 4.3 Term. Each officer, other than the President, shall be elected by 
the Board to a one (1) fiscal year term and shall be eligible for re-election; provided, that 
the Chairperson shall not hold the office for more than two (2) consecutive terms. An 
officer shall serve until such officer's successor shall have been duly chosen and 
qualified, or until such officer's death, or until such officer shall resigu, or until such 
officer shall have been removed in the mrumer hereinafter provided. 

Section 4.4 Subordinate Officers. In addition to the principal officers 
enumerated in Section I ofthis.Article, the Corporation may have one or more Assistant 
Treasurers, one more Assistant Secretaries and such other officers, agents and employees 
as the President may deem necessary and as the President shall chose the individuals to 
service in such subordinate officer positions for such period as the President shall 
determine. Each subordinate officer (a) may be removed with or without cause, by the 
President or Board and (b) shall have such authority and perform such duties as the 
President or Board may from time to time determine. 
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Section 4.5 Resignation and Removal. 

(a) Except for the President, any officer may resign at any time by giving 
written notice of such resignation to the Chairperson. Anysuch 
resignation shall take effect upon receipt of such notice or at any later time 
specified therein; and unless otherwise specified therein, no acceptance of 
such resignation shall be necessary to make it effective. 

(b) The President may resign at any time by giving notice to the Mayor or the 
Chairperson. Any such resignation shall take effect at the date of receipt of 
such notice or at any later date specified therein; provided that the Board 
may designate an effective date for such resignation which is earlier than 
the date specified in such notice, but which is not earlier than the date. of 
receipt of such notice. Unless otherwise specified therein, the acceptance 
of such resignation shall not be necessary to make it effective. In the event 
of such resignation, the President will,whenever possible and practical, 
take into consideration the need for an orderly transition of the duties of 
the President and will provide as much notice to the Board as is 
reasonably possible before such resignation is be effuctive. 

( c) Any officer may be removed from office, \vith or without cause, by a 
majority vote of the directors then entitled to vote or the Mayor. 
VaCMcies, however created, shall be filled as soon as practicable by 
appointment as originally appointed pursuant to the Act. The Board may 
appoint or elect an interim President for any vacancy in the office of the 
President because of death, resignation, removal, or any other cause and 
such interim appointment shall be for areasonable period oftime to select 
a permanent replacement. 

Section 4.6 Chairperson. The Board shall.have a Chairperson who shall be 
selected from among the directors representing the private sector. The Chairperson shall 
preside over all meetings of the Board and shall have such other powers and duties as 
these Bylaws or the Board may prescribe. 

Section 4.7 Vice Chairperson. The Board shall have a Vice Chairperson, who 
shall discharge the duties of the Chairperson, if the Chairperson is not present, and shall 
have such other powers and duties as these Bylaws or the .Board or the Chairperson may 
prescribe. 

Section 4.8 President. The President shaH be the .chief executive officer of the 
Corporation and as. such shall have general supervision of the affairs of the Corporation, 
subject to the control of the Board, as may be expressed by direction through the 
Chairperson or Vice Chairperson acting in the Chairperson's stead. Subject to the control 
and direction ofthe Board, the President may enter into any agreement and may execute 
and deliver any agreement, instrument or document in the name and on behalf of the 
Corporation. In general, the President shall perform .all duties and have all the power 
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incident to the office of President, as herein defined, and all such other duties and powers 
as, from time to time, may be assigned to the President by the Board. 

Section 4.9 Secretary. The Secretary shall keep the minutes of the meetings 
of the Board in books provided for that pUI]lose; see that all notices are duly given in 
accordance with the provision of these bylaws or as required by law, be custodian of the 
corporate records, keep a register of the post office and street addresses of each director, 
which shall be furnished to the Secretary by such director, and in general perform all 
duties reasonably related to such office, as from time to time may be assigned by the 
Board or Chairperson. 

Section 4.10 Treasurer. The Treasurer shall present or cause the presentation 
of quarterly financial reports, an annual financial report, and an annual external audit to 
the Board and shall serve as needed as an ex -officio member of any committee to review 
and advise on program funding matters. The Treasurer shall also review audit reports of 
the Corporation's programs and report on such matters as may be deemed necessary or 
advisable by the Chairperson or by resolution adopted by a majority of the Board. The 
Treasurer shall perform such other duties as may be assigned from time to time by the 
Board or Chairperson. 

Section 4.11 Compensation. The Board shall review any compensation 
packages, including all benefits, of the President <mdany other snch executive as may be 
required by law or which shall be so designated by resolution of the Board from time to 
time, and shall approve such compensation only after determining that the compensation 
is just and reasonable. This review and approval shall occur when such officer is hired 
and when the compensation of such officer is modified, unless. the modification applies to 
substantially all of the employe.es of the corporation. The President Search, Selection, 
and Compensation Committee shall recommend compensation packages <md 
modifications for the review and approval of the Board. The President shall review <md 
approve compensation packages, including benefits, for the other employees of the 
Corporation. 

ARTICLE V 

Conflict of Interest Policv 

Section 5.1 Purpose. The purpose of the conflict of interest policy is to 
protect the Corporation's interest when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or director of the 
Corporation or might result in a possible Excess Benefit Transaction (as that term is 
defined below). This policy is intended to supplement, but not replace, any applicable 
state and Federal laws governing conflict of interest applicable to non-profit and 
charitable organizations. 

Section 5.2 Definitions. For pUI]lose ofthis Article V, the following terms 
shall have the following meanings: 
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(a) "Compensation" shall mean direct or indirect remuneration as well as gifts 
or favors that are not insubstantial. 

(b) "Excess Benefit Transaction" shall mean any transaction or arrangement 
in which an economic benefit is provided by the Corporation, directly or 
indirectly, to or for the use orany Interested Person (including members of 
his or her family and any entity which is thirty-five percent (35%) owned 

. or controlled by such Interested Person) if the value of the economic 
benefit provided exceeds the value of the consideration (including the 
performance of services) received for providing such benefit. 

(c) "Financial Interest" shall mean any person who has, directly or indirectly, 
through business, investment, or family relationship, any ohhe following: 

(i) An ownership or investment interest in any entity with which the 
Corporation has a transaction Qr arrangement; or 

(il) A Compensation arrangement with the Corporation or with any 
entity or individual with which the Corporation has a transaction or 
arrangement; or 

(iii) A potential ownership or investment interest in, or Compensation 
arrangement with, any entity or individual with which the 
CQrporation is negotiatinga transaction or arrangement. 

A Financial Interest is not necessarily a conflict of interest. Under Article 
V, Section 4, a person who has a Financial Interest may have a conflict of 
interest only if the appropriate Board of Directors or committee decides 
that a conflict of interest exists. 

(d) "Interested Person" shall mean any director, officer, or member of a 
committee (with powers delegated from the Board of Directors) who has a 
director indirect Financial Interest. If a person is an Interested Person 
with respect to any entity in the corporate organization of which the 
Corporation is a part, he or she is an Interested Person with respect to all 
entities in that system. 

Section 5.3 Duty to Disclose. In connection with any actual or possible 
conflict of interest, an Interested Person must disclose the existence and natnre of his or 
her Financial Interest to the directors and members of committees with powers delegated 
from the Board of Directors considering the proposed transaction or arrangement. 

Section 5.4 Determining Whether a Conflict of Interest Exists. After 
disclosure of the Financial Interest and all material facts, and after any discussion with 
the Interested Person, the Interested Person shall leave the Board of Dire.ctors or 
committee meeting while the determination of a conflict of interest is discussed and voted 
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upon. The remaining Board of Directors or committee members shall decide if a conflict 
of interest exists. 

Section 5.5 Procedures for Addressing the Contlict of Interest. 

(a) An Interested Person may make a presentation at the Board of Directors or 
committee meeting, but after the presentation, the Interested Person shall 
leave the meeting during the discussion of, and the vote on, the transaction 
or arrangement involving the possible conflict of interest. 

(b) The Board of Directors or committee shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the 
proposed transaction or arrangement. 

(c) After exercising due diligence, the Board of Directors or committee shall 
determine whether the Corporation can obtain with reasonable efforts a 
more advantageous transaction or arrangement from a person or entity that 
would not give rise to a conflict of interest. 

(d) If a more advantageous transaction or arrangement is not reasonably 
possible under circumstal1ces not producing a conflict of interest, the 
Board of Directors or committee shall determine by a majority vote ofthe 
disinterested directors whether the transaction or arrangement is in the 
Corporation's best interest, for its own benefit, and whether the transaction 
Of arrangement is fair and reasonable to the Corporation. In conformity 
with the above deternrination the Board of Directors or .committee shall 
make .its decision as to whether to enter into the transaction or 
arrangement. 

Section 5.6 Violations of the Conflict ofInterest Policv. 

(a) Ifthe Board of Directors or committee has reasonable cause to.helieve that 
a member has failed to disclose actual or possible conflicts of interest, it 
shall inform the member of the basis for such belief and afford the 
member an opportunity to explain the alleged failure to disclose. 

(b) If, after hearing the member's response and after making such further 
investigation as may be warranted by the circumstances, the Board of 
Directors or committee determines that the member has failed to. disclose 
an actual or possible conflict of interest, it shall take appropriate 
disciplinary and corrective action. 

Section 5.7 Records of Proceedings. The minutes of the Board. of Directors 
or committees with powers delegated from the Board of Directors shall contain: 

(a) The names of the persons who disclosed or otherwise were found 
to have a Financial Interest incorrnection with an actual or possible conflict of 
interest, the nature of the Financial Interest, any action taken to determine whether 
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a conflict of interest was present, and the Board of Director's or committee's 
decision as to whether a conflict of interest in fact existed; and 

(b) The names of the persons who were present for discussions and 
votes relating to the transaction or arrangement, the content of the discussion, 
including any alternatives to the proposed transaction or arrangement, and a 
record of any votes taken in connection with the proceedings. 

Section 5.8 Compensation. 

(a) A voting member of the Board of Directors who receives 
Compensation, directly or indirectly, from the Corporation for services is 
precluded from voting on matters pertaining to that member's Compensation 
and/or employment agreement. 

(b) A voting member of any committee whose jurisdiction includes 
Compensation matters and whQ receives Compensation, directly or indirectly, 
from the Corporation for services is precluded from voting on matters pertaining 
to that member's Compensation. 

(c) No voting member of the Board of Directors or any committee 
whose jurisdiction includes Compensation matters and who receives 
Compensation, directly or indirectly, from the Corporation, either individually or 
collectively, is prohibited from providing any information to any committee 
regarding Compensation. 

Se.ction 5.9 Annual Statements. Each director, officer, and member. of a committee 
with powers delegated from the Board of Directors shall mmually sign a statement which 
affirms that such person: 

(a) Has received a copy of the conflicts of interest policy; 

(b) Has read and unders.tands the policy; 

(c) Has agreed to comply with the policy; and 

(d) Understands that the Corporation is a charitable organization and 
that in order to maintain its Federal tax exemption it must engage primarily in 
activities that accomplish one (1) or more of its tax-exempt purposes. 

Section 5.10 Periodic Reviews. To ensure that the Corporation operates in a 
marmer consistent with its purposes under Section 501(c)(3) of the Internal Revenue 
Code of 1986, as amended, and that it does not engage in activities that could jeopardize 
its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at 
a minimum, include the following SUbjects: 

(a) Whether Compensation arrangements and benefits are reasonable, 
based on competent survey information, and the resu It 0 farm's length bargaining; 
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and 

(b) Whether partnerships, joint ventures, and arrangements with 
management organizations conform to written policies, are properly recorded, 
reflect reasonable investment or payments for goods and services, further the 
Corporation's charitable purposes and do not result in inurement, impermissible 
private benefit or in an Excess Benefit Transaction. 

Section 5.11 Use of Outside Experts. When conducting the periodic reviews 
provided for in this Article V, the Corporation may, but need not, use outside advisors. If 
outside experts are used, their use shall not relieve the Board of Directors of its 
responsibility for ensuring periodic reviews are conducted. 

ARTICLE VI 

General Provisions 

Section 6.1 Availabilitv of Pnblic Records. All records, books, and annual 
reports of the frnancial activity of the Corporation shall be kept at the administrative 
offices of the Corporation in the State of Indiana for at least three years after closing of 
each fiscal year and shall be available 10 the public for inspection and copying during 
normal business hours in compliance with the Indiana Open Records Laws. The 
Corporation may charge for the reasonable expense of preparing a copy. 

Section 6.2 Controlling Law. Nothing in these bylaws shall be construed to 
take preced<lnce over federal, state, or local laws or regulations, including but not limited 
to the Act. 

Section 6.3 Amendments. The Corporation reserves the rights to make, 
amend, alter, change or repeal any provisions contained in these Bylaws of the 
Corporation or in any amendment thereto, by a two-thirds (2/3) vote of the members of 
the Board [at any regular meeting]; provided, however, that such powers shall not 
authorize an amendment, alteration, change or repeal which would .have the effect of 
disqnalifying the Corporation asa taxcexemptorganization under Section 501(c)(3) ofthe 
Internal Revenue Code of 1986, as amended (the "Code"), would have the effect of 
disqualifying contributions to the COlporation for deduction under Section l70(c)(2), 
Section 2055(a)(2) or Section 2522 ofthe Code or be in violation of WlA or any polices 
of the State of . Indiana. 
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CERTIFICATE 

The undersigned hereby certifies that the foregoing Bylaws ofthe Corporation 
were duly approved and adopted by action of the Board of Directors of the Corporation to 
be effective on the IBili day of MO-.,/ ,2010. 

Indianapolis Private Industry Council 

INDIANAPOLIS PRIVATE INDUSTRY 
COUNCIL, INC. 

By: 
~~~~~~~~-
Brooke Huntiugton, P, esident 

-0- Approved November 11, 2008 



Indianapolis Private Industry Council 
Board Member 

ECONOMIC INTEREST/CONFLICT OF STATEMENT 

Name: ____________________ ~----~~---------------
(Please print) 

Please answer all of the questions listed below. If a question does not apply, please 
print "none" for your response. Listing "NIA" as a response is not acceptable. 
Attached is a list of IPIC contractors and the definition of financial interest as described 
in IPIC's Bylaws. 

I currently hold (or held in the last twelve months) the following position(s) of 
employment. Please list company and position held: 
1. ________________________________________________ __ 
2. ____________________________________________ __ 
3. __ ~ ______________________________________ ~ __ 
4. ________________________________________________ __ 

I currently serve (or served in the last twelve months) as a member, director, officer, or 
agent of or for the following corporations, partnerships, firms, associations, or other 
entities, for which compensation other than per diem and expenses is paid: 
1. ________________________________________________ __ 
2. ________________________________________________ __ 

3. ________________________ ~------------------------4. ________________________________________________ __ 

5. ______________________ ~----------------------

1 

I have (or had in the last twelve months) a ''financial interest" in the following 
corporations, partnerships, firms, associations, or other entities, as that term is defined in 
the bylaws of the Marion County Workforce Investment Board: 
1. ____________________________________ ~ ______ __ 
2. ________________________________________________ __ 
3. ________________________________________________ __ 
4. ____________________________________________ __ 

For each entity listed in response to the item above, the following describes any benefits 
or services that such entity has provided to the Workforce Investment Board for any of 
its programs for a fee or any benefits or services that the board has provided to such 
entity for a fee, within the last five (5) program years: 
1. ____________________________________________ __ 
2. ______________________ ~ ____________________ __ 
3. ________________________________________________ __ 
4. ________________________________________________ __ 



My spouse/immediate family member, , currently holds 
(or held in the last twelve months) the following position of employment which might 
present a conflict(s) of interest for me as a WIB member. Please list company and 
position held: 1. ________________________________________________ __ 
2. ________________________________________________ __ 

3. ________________________ ~------------------------
4. ______________________ ----------------------------

My spouse/immediate family member, , currently 

2 

serves (or served in the last twelve months) as a member, director, officer, or agent of or 
for the following corporations, partnerships, firms, associations, or other entities, for 
which compensation other than per diem and expenses is paid that might present a 
conflict(s) of interest for me as a WIB member: 1. ________________________________________________ __ 
2. ________________________________________________ __ 
3. ________________________________________________ __ 
4. ____________________________________________ __ 

My spouse/immediate family member, , has (or had in 
the past twelve months) a "financial interest" in the following corporations, partnerships, 
firms, associations, or other entities, as that term is defined in the bylaws of the Marion 
County Workforce Investment Board that might present a conflict(s) of interest for me as 
a WIB member: 
1. ________________________________________________ __ 
2. ________________________________________________ __ 

3. ____ ----------------------------------------------4. ____________________________________________ __ 

For each entity listed in the response to the item above, the following describes any 
benefits or services that such entity has provided to the Workforce Investment Board for 
any of its programs for a fee or any benefits or services that the board has provided to 
such entity for a fee, within the past five (5) program years: 
1. ________________________________________________ __ 
2. ________________________________________________ __ 
3. ____________________________________________ __ 
4. ____________________________________________ __ 

These statements are true and complete to the best of my knowledge. 

Date: _________ __ Signed: ____________________________ __ 

Title: 

Marion County Workforce Investment Board Member 



Supplement to 
Statement of Economic Interest 

Declaration of Board Member 

3 

As contemplated in Article V of the Bylaws of Indianapolis Private Industry Council, Inc. 
(IPIC) regarding conflicts of interest, I hereby declare that so long as I am serving IPIC 
as a member of its Board of Directors, when an issue presents a possible conflict of 
interest, I shall disclose the conflict of interest and abstain from voting on said issue. A 
conflict of interest is any matter which has a direct bearing on services to be provided by 
me or an organization which I directly represent, or any matter which would financially 
benefit myself or any organization I represent. 

Consistent with my duty to cooperate as stated above, I agree that no less frequently 
than annually, I will review the list of contracts involving the expenditure by IPIC of more 
than $5,000 in the preceding 12 months ("Major Contracts"), as that list is developed and 
updated from time to time by IPIC staff for the purpose of identifying any entities listed in 
which I am "financially interested" as that term is defined in IPIC's Bylaws. I agree to 
certify the results of my review of the list as stated above, to make the disclosures 
required by IPIC's Bylaws, and to refrain, in connection with any entity in which I have a 
conflict of interest in relation to IPIC (a "Conflicting Entity"), from significantly 
participating in IPIC discussions relating to any contract with respect to which the conflict 
of interest exists, determinations of specific standards for performance contracts, 
determinations of specific terms of invitations for bid or request for proposal of contracts, 
or voting or otherwise significantly influencing IPIC in any way relating to a contract in 
which the Conflicting Entity may be interested. 

Dated as of August 17, 2010 Signed: ____________ _ 

Title: Board Member 

"Financial Interesf' is defined as 

(c) "Financiallnteresf' shall. mean any person who has, directly or indirectly, through 
business, investment, or family relationship, any of the following: 

(i) An ownership or investment interest in any entity with which the 
Corporation has a transaction or arrangement; or 

(ii) A Compensation arrangement with the Corporation or with any entity or 
individual with which the Corporation has a transaction or arrangement; 
or 

(iii) A potential ownership or investment interest in, or Compensation 
arrangement with, any entity or individual with which the Corporation is 
negotiating a transaction or arrangement. 

A Financial Interest is not necessarily a conflict of interest. Under Article V, Section 4, a person 
who has a Financial Interest may have a conflict of interest only if the appropriate Board of 
Directors or committee decides that a conflict of interest exists. 



Declaration of President 

I certify that as contemplated by the foregoing Declaration of Board Member, IPIC will 
develop and regularly update the above-described Contract List and will present it for 
review by IPIC directors no less frequently than annually. To my knowledge, IPIC has 
not involved the above-named member of the Board of Directors of IPIC in determining 

4 

. the features of, and the selection of vendors for contracts involving expenditures by IPIC 
of more than $5,000, nor will IPIC so involve him or her during their term on the board. 

Dated as of August 17, 2010 Signed: 

Title: President/CEO 



INDIANAPOLIS PRIVATE INDUSTRY COUNCIL, INC. 
CONTRACT 

The vendor List as of July 1, 2010, consists of the three (3) pages 

INDIANAPOLIS PRIVATE INDUSTRY COUNCIL, INC. 

@ Work Solutions 
Accident Fund Company 
ADP,Inc 
ALT Laboratories 
Adult & Child Mental Health Center 
American Education Corporation 
Anthem Blue Cross Blue Shield 
Anthem Life Insurance 
Appia Communications 
AT&T 
AT&T Advertising & Publishing 
BKD 
Bitwise Solutions 
Brandeis University 
CDW Government, Inc 
Choice Construction Services, Inc 
Christamore House 
Commercial Works, Inc 
Contract Logix, Inc 
Corcoran & Wishart 
Rochelle Daniels 
Dell Financial Services 
Delta Dental 
Denison Parking 
DSLIndiana 
Easter Seals Crossroads 
Edna Martin Christian Center 
eGIX, A Cincinnati Bell Company 
Easter Seals Crossroads 
Gloria Elliott 
ESI Technology Advisors 
Fanger Public Relations 
Fathers & Families Center 
Fay Biccard Glick Neighborhood Center at Crooked Creek 
Forest Manor Multi-Service Center 
Genesis Plaza Associates, Inc 
GEO Foundation 
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Goodwill Industries of Central Indiana 
Gregory & Appel, Inc. 
Guardian Insurance 
Hasler Financial Services 
HealthNet, Inc 
Health & Hospital Corporation of Marion County 
Hertz Indianapolis One, LLC 
Rose Mary Hontz 
Horizon House 
Indiana Department of Workforce Development 
Indiana Fair Chance, LLC 
Indiana Hospitality & Tourism 
Indiana Juvenile Justice Task Force 
Indiana Newspaper, Inc 
Indiana University 
Indiana Nursing Workforce Development Corp. 
Indianapolis Economic Development 
Indianapolis Urban League 
IndyGo 
Indy Office Solutions 
Inspiring Transformations, Inc. 
Ivy Tech Commnnity College 
JIST Publishing 
JobWorks Inc 
John Boner Center 
Keys to Work 
Krieg DeVault, LLP 
Life Course Associates 
Lowe's Business Center 
Luther Consulting 
Marian College 
Mary Rigg Neighborhood Center 
MSD of Wayne Township 
MB Tuohy Associates 
MX Logic, Inc 
Nationwide Trust Company 
Nuvox Communications 
Oasis Christian Community Development Corporation 
PacVan,Inc 
PACE/OAR 
Partners in Housing 
Pathways to Future Learning 
Pearson Education 
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Professional Conventions & Meetings 
Gina Lyn Radice 
Radio One, Inc 
Rager Management Solutions 
Rapid Purchasing 
Rob Richardson 
RiverYalley Resources 
Robbin and Associates 
Secura Insurance Companies 
Securatex 
SprintPCS 
St. Vincent Health Metropolitan 
Standard Insurance Company 
Staples Business Advantage 
Sunbelt Rentals 
SVK Consulting, LLC 
Telamon Corporation 
Temple Rents, Inc 
THA Construction 
The Sanders Group 
The Travel Authority 
Todays Office Professionals 
Walk in the Light Christian Church 
Westside Community Ministries 
Workforce Inc. 
Worksights, Inc 
Workforce Strategy Center 
WSA Services, Inc 
W.W. Grainger, Inc 
Y outhBuild USA 
Zeller Management Corporation 

7 



Workforce Investment Board or Regional Workforce Board 

Board Name: Marion Connty/EmployIndy 





April 8, 2010 

The Honorable Machell E. Daniels 
200 W. Washington Street 
Statehouse Room 204 
Indianapolis, IN 46204 

Dear Governor Daniels: 

City of 
Indianapolis 
Gregory A. Ballard, 

APR 1 5 2010 

I respectfully request your approval to allow the Indianapolis Private Industry Council (lPICl to act as the WorkOne 
operator in Marion County until July 1, 2012 .. Since 1998, Indianapolis has exercised its right for automatic 
designation as a Workforce Service Area under the Workforce Investment Act of 1998. This designation continues to 
be an extraordinary benefit to the citizens and employers of Marion County and has allowed me to more tightly align 
Indianapolis' workforce and economic development efforts, providing a more holistic approach for our communITy. 

In 2008, I took steps to improve the workforce development services in Marion County. These steps include the 
reconstitution of the IPIC Board of Directors, implementation of real time performance metrics, and performance
based contracts. The IPIC Board of Directors also hired new leadership which is focused on serving the customer in 
an effiCient and effective manner. In this pursuit, the IPIC leadership identified a key improvement that requires your 
approval. 

In July 2009, IPIC began operating as the WorkOne operator for the WorkOne offices in Marion County. The 
WOrkOne operator manages daily WorkOne activities, develops and implements policy, and coordinates services 
with all WorkOne partners. The WorkOne operator provides equipment and supplies, as well as assumes 
management costs of the WorkOne offices. They undertook this effort in the hopes of eliminating a layer of 
administrative cost, ineffiCiencies, and bureaucracy from the system and to that end, it has been successful. IPIC 
estimates that approximately $500k will be saved annually by eliminating the unnecessary layer of management. 
The money saved is being reinvested in assistance for an addftional 170 individuals to gain education and 
employment in high growth industries and careers. In fact, IPIC went from investing approximately $1 million in 
education and training in 2007 to $6.25 million in 2009. This more than 600% investment increase is due in part to 
the change in operating structure and the commitment of the IPIC Board of Directors and staff leadership. 

Office of the Mayor I 
2501 City County Building (3n) 327.360.--1 -. 

200 E. Washington Stll:el I (fax) 327~3980 
Indianapolis. Indiana 46204 (TOO) 327·5186 

YJww.indy.GOV ' 



Your approval will allow IPIC to continue with this effort and maximize the funds available to serve the citizens of 
Indianapolis. 

Sincerely, 

tl.,rJ. 6/&LI 
Gregory A. Ballard 
Mayor 
City of Indianapolis 

Cc: Teresa Voors, Commissioner, Indiana Department of Workforce Development 
Brooke Huntington, President & CEO, Indianapolis Private Industry Council 



STATE OF INDIANA 
OFFICE OF THE GOVERNOR 
State House, Second Floor 
Indianapolis, Indiana 46204 

April 20, 2010 

The Honorable Gregory A. Ballard 
2501 City County Building 
200 E. Washington Street 
Indianapolis, IN 46204 

Dear Mayor Ballard, 

, ~ ("5)'\vJ.9Iitchell E. Daniels, Jr. 
-./ -dJ Lr' U Governor 

APR 2 6 2010 

I am in receipt of your letterrequesting that the Indianapolis Private Industry Council 
(IPIC) continue to act as the WorkOne operator in Marion County. This partnership has 
certainly been a benefit to the residents and employers of Marion County since 1998. 
Your efforts to reduce cost to the taxpayers while increasing services to clients are to be 
commended. 

With this letter I am granting approval for the Indianapolis Private Industry Council to act 
as the WorkOne operator in Marion County until July 1,2012. 

Sincerely, 

Cc: TeresaVoors, Commissioner, Indiana Department of Workforce Development 
Brooke Huntington, President & CEO, Indianapolis Private Industry Council 

,." 

-, ; 
-' .. ! 
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Employlndy 
Adqa.ncing worktbr<!e BDluuolls for Indianapolis 

POLICY OF EMPLOYINDY 

Policy Name Conflict of I nterest Policy 
Policy Number 
Program Funding Stream All 
Executive Team Approval (please date & initial below) 

Business Development 
Operations 
Strategic Development 
Finance ~''-/ I 

President Approval 
I 

To ensure thatthe individual interests of Employlndy staff and agents do not conflict or give the 
pearance of conflicting with their duties while serving in their respective positions. 

, 

111if.'lIi!~iI.'tfj:~!_~1!ie~t~~~~~li~~lili_fl~~~l={Il-J~:{~.;:~ 
- -! 

To identify and govern conflicts of interest that can arise when Employlndy prepares, issues, or reo __ i 
views RFP's or RFQ's; or is awarding or entering Into a transaction or contractual arrangement. Indi---, 
viduals covered by this policy include staff and agents, as well as immediate family members of these i 
individuals. This policy does not cover Board, Council and Committee members. 

20 CFR 667.200(a)(4), 29 CFR 95.42, and 29 CFR 97.36(b)(3) (as appropriate). No employee nor - _ 
agent shall participate in the selection, award, or administration of a contract supported by Federal---"-
funds if a real or apparent conflict of interest would be involved. 

=> Employlndy CFO is responsible for establishing guidelines. 
--

=> Employlndy Fiscal Division is responsible for providing guidance, validation and periodic review of 
this policy. 
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No Employlndy staff member or agent in a decision-making capacity on behalf of Employlndy shall 
engage in any official activity, including participation In the selection, award, or administration of a 
contract, if a direct or Indirect material conflict of interest, real or apparent, would be involved. Such a 
confiict would arise when this individual andfor the organization they represent has a direct or indirecl 
financial interest in the firm or organization selected for an award. When a conflict of Interest is iden-' 
tified, the individual(s) involved must declare the conflict and recuse themselves immediately. 

New staff members are required to complete a confiict of Interest questionnaire at the time of hire. 
Additionally, all staff and agents will complete aconfiictof interest questionnaire at least annually. If 
a staff member fails to adhere to this policy, discipline can range from a verbal warning up to and in
cluding dismissal. 

NfA 

Agent: One who agrees and is authorized to act on behalf of Employlndy to legally bind in particular 
business transactions with third parties. For purposes of this policy, contracted service providers are 
not Included since they must complete a Conflict of Interest statement as part of their contract witn 
Employlndy. . 

Conflict of Interest: A circumstance in which an individual or the organization they represent has a 
personal or financial interest that impairs, or gives the appearance of impairing, his or her ability to. 
make unbiased decisions and duties on behalf of Employlndy. :.r 

Direct Financial Interest: The receipt of finanCial compensation directly by the individual or the or
ganization they represent. 

Immediate Family Member: Includes a husband, wife, father, mother, son, daughter, brother, sister, 
grandparent, grandchild, or the spouse or step-relation of any of these or a person living in the same 
household as the employee. 

Indirect Financial Interest: This exists if a party transacting business with Employlndy is an entity: 
(a) in which a covered person or a member of his/her immediate family has a material finarr~ 

cial Interest; 
(b) with Which a covered person or a member of his/her immediate family has a SUbstantial 

business relationship; or 
(c) of which a covered person or a member of his/her immediate family is an officer, director 

or general partner. . .. 

Material Financial Interest: A financial Interest of any kind, which, in view of all the circumstances, 
is substantial enough that it WOUld, or reasonably could, affect an Interested Person's or Family 
Member's judgment with respect to transactions to which the entity Is a party. 

Recuse: Remove oneself from any partiCipation in discussions, planning or action related to a busi-
ness matierwith which they have a conflict of interest as defined in this policy. . 

Staff: This includes Employlndy's PresidentfCEO, CFO, Vice Presidents, Department Directors, and 
all other employees. 
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Employlndy Procurement Policy and Procedures 

Employlndy Statement of Economic & Conflict of Interest for Board Members 

Employlndy Statement of Economic & Conflict of Interest for Staff 

Bylaws of Indianapolis Private Industry Council, Inc. 
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