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DRAFT
MEETING MINUTES
Members Present (by phone): Mark Goldman, Leroy Jackson, Doug Poe
Members Not Present: Brian Burton, Mark Everson, Dan Peterson, Derek

Redelman, Steve Slagle

Staff Members Present: Nate Klinck

Welcome and Introductions

Committee staff person, Nate Klinck, called the meeting to order at 9:40am, and welcomed the
attendees.

Business

The Committee reviewed the final draft of the standard RFP that all regions within the

balance of state workforce service area would use to procure a Regional Operator. The

Committee requested one change to the document before DWD publishes the document and

provides it to RWBs: The scoring criteria for proposals should include the following points:
o0 Experience of Bidding Organization and Staff — 25 points

Staffing Plan and Organization — 10 points

Plan of Service — 40 points

Partnerships and Coordination — 15 points

Budget and Financial Information -10 points
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The Committee asked Mr. Klinck to make the changes to the RFP and to move forward with
issuing the RFP and instructions to Regional Workforce Boards.

The Committee reviewed the draft of the standard RFP that all regions within the balance of
state workforce service area would use to procure WIA Youth Service Providers.
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Mr. Klinck walked through the document and explained that DWD used the template the
Committee had used for the creation of the standard RO RFP, modifying it to indicate the
key roles and responsibilities of a Youth Service Providers.

The Committee members wanted to ensure that the RFP provided a requirement that
potential bidders would share performance metrics and outcomes from previous work that
they had done. The Committee also requested that the RFP be changed to indicate that
scoring criteria that would be utilized would consist of the following points:

o0 Experience of Bidding Organization and Staff — 25 points
Staffing Plan and Organization — 10 points
Plan of Service — 40 points
Partnerships and Coordination — 15 points
Budget and Financial Information -10 points
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The Committee asked Mr. Klinck to make the modifications to the RFP, and to move
forward with issuing the RFP and instructions to Regional Workforce Boards.

The Committee Members agreed to establish a meeting calendar for the year, which Mr.
Klinck will assemble and provide to committee members.

The meeting was adjourned at 10:45am.



