
Adult Education and Workforce 
Development Statewide Webinar 

May 21, 2014 



Agenda 

• OCTAE Updates 

• HSE Updates 

• InTERS 

• Grant timelines 

• WorkINdiana 

• Professional Development 

• IAACE 

 

 



OCTAE Updates 

• 2014 State Directors’ Meeting:  

Making Skills Everyone’s Business Action Plan 
http://skylablearning.com/wp-content/uploads/2014/05/Making-Skills-Everyones-Business.pdf 

– Joint ownership of solutions 

– Expand opportunities for adults to improve foundation skills 

– Make career pathways available in every community 

– Ensure all students have access to highly effective teachers, leaders 
and programs 

– Align federal policies and programs to integrate services for adults 

– Increase the ROI in skills training for business, industry, and labor 

– Commit to closing the equity gap for vulnerable subpopulations 
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OCTAE Updates 

• Moving Pathways Forward: Supporting Career 
Pathways Integration 

– Indiana is a part of this project and on the same team as 
Wisconsin and New Jersey 

– Focus on developing interagency support and 
infrastructure for developing career pathways for all adults 
beyond WorkINdiana 

– 2-year project—our team will report out to and engage the 
field as the project gets underway.  

 

 



OCTAE Updates 

• WIA Incentive Grant for PY2011 Performance 

– WIA Title I Adult and Youth performance measures were 
met 

– WIA Title II performance measures were met (Table 4) 

– $1.13 million in funding over a 2-year period 

– Currently, DWD’s lead team and CECI staff are coordinating 
efforts to determine how to leverage these grant funds to 
serve the widest population possible. 

– Deadline for submission of the grant application is May 
30th. 

 

 



HSE Test Operations 

– Over 1600 testers! 69% passing rate 

– Diplomas are being mailed to those who have 
passed the HSE assessment! 

– Data in the Registration System not matching the 
data on the demographic section of the answer 
sheet major cause of the delay. 

• May result in up to a 4 week delay in student 
information being  viewable on DiplomaSender.com. 

• Either the UUID or SSN can be used on 
DiplomaSender.com. 



HSE Test Operations 

– Release of two TABS on HSE Operations: monitoring 
and new sites 

– 1st Q enrollment of new testing sites is complete. 

• There is now a testing center within 30 miles of nearly 
every Hoosier. 

• Efforts moving forward will be focused on setting up 
additional sites in the areas most in need. 

– On the Reference Sheet for the Math test the formula 
for volume of a pyramid is V=1/3Bh 

• B means area of the base.  

 



InTERS Updates 

 

 

 

 

 

 

 
 

 

 All areas of InTERS have been updated to HSE and we will be data matching the 
first HSE files this week  

 New report-Previous test form/level shows when to test in subject areas outside of 
the focus subject 

 New report-Students Requiring Remediation shows what students need to take 
Accuplacer test again to receive Transition to PS incentive payment 

 User accounts not active within 6 months will be deactivated-will need to call and 
let us know if you need it reactivated 

 Inactive check box is now listed on student record general screen only 

 Adding new site program record-do not check carryover demographics if student 
already has a site program record in the term 

 ABE Letter Writer section is available for use 

 ABE contacts document will be released soon to provide the field with contact 
information for each program 

 



PY 13-14 Grant Closeouts 

• Grant close out packages will be sent out the first week 
of July -- Please return as quickly as possible. 

• Final reimbursement for expenses through June 30th due 
before you turn in the grant closeout. 

– NOTE: Funds end on June 30. Only ACTUAL expenses through 
June 30th  will be reimbursed. Disallowed costs last year for 
expenses that occurred after July 1. 

• Questions regarding closeouts should be directed to: 

 Bill Clark at bclark@dwd.in.gov or 317-232-1802 
 

mailto:bclark@dwd.in.gov


PY 14-15 Grant Timelines 

• Reviewing all submitted revisions. Will be in touch this 
week if any additional questions arise. 

• Award letters will go out this week or next for approved 
grant packages. 

• Fiscal agents will receive grant packages soon – please 
return with signatures as soon as possible 

 
 



WorkINdiana  

 

 

 

 • Newsletter 

• Current grants extended to 9-30-14.  

• Stats review 

• PY14 Formula weights for PY14 allocations 

• Summer Institute – Be there! 

 



WorkINdiana Stats by Region   
as of April 30th, 2014  

159% of last year’s enrollment 

DOC grant effective 9-1-13 10a* special project in region 10 for PY12-13 only 

            

% of Adult Ed Students enrolled in 
WorkINdiana 

PY12 -
13 R PY12-13 PY13-14 Total  

Still 

Enrolled Drops Completed 

Completion 

Rate 

Earned 

Cert 

Certification 

Rate 

PY13-14 
Allocation  R  

 PY12-13 
Adult Ed 

Enrollment  

 % of AE 
Students in 

WorkINdiana 
(PY13-14)  

 Top 5 
Rank by 
Region 

29 1 37 46 83 10 12 61 84% 43 70%  $     123,387  1 2,892  1.59%   

84 2 99 82 181 27 32 122 79% 84 69%  $     166,431  2 3,036  2.70%   

91 3 102 97 199 16 51 132 72% 108 82%  $     336,816  3 2,588  3.75% 5 

48 4 69 88 157 20 25 112 82% 72 64% $      253,116  4 2,793  3.15%   

43 5 60 70 130 17 12 101 89% 68 67%  $     172,207  5 1,526  4.59% 3 

18 6 36 39 75 16 14 45 76% 42 93%  $     123,538  6 1,719  2.27%   

9 7 9 69 78 4 3 71 96% 40 56%  $       89,051  7 1,035  6.67% 1 

21 8 27 43 70 6 6 58 91% 41 71%  $     153,795  8 1,101  3.91% 4 

23 9 30 72 102 8 7 87 93% 69 79%  $     273,600  9 1,345  5.35% 2 

7 10 8 6 14 2 2 10 83% 10 100%  $       40,000  10 1,446  0.41%   

11 10a 11   11 1 3 7 70% 3 43%   10a*       

7 11 12 23 35 2 3 30 91% 24 80%  $       60,000  11 1,004  2.29%   

105 12 138 139 277 53 25 199 89% 130 65%  $     400,000  12 4,927  2.82%   

  DOC   243 243   42 201 83% 201 100%  $     287,500  DOC 4,189  5.80%   

496 Total 638 1017 1655 182 237 1236 84% 935 76%  $ 2,479,441  Total 29,601  3.44%   
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Source: WorkINdiana Monthly Report for April 2014 

WorkINdiana Enrollments by Region 
Year to Date Comparisons: PY12 vs. PY13 



WorkINdiana 
PY14 Allocations  

 

 

 

 

PY14 Formula Weights 

  Adult Ed Enrollment 10% 

  WorkIN Enrollment 40% 

  Completion 15% 

  Certification 15% 

  Placement 20% 
          

50% 
performance 

PY14 Allocations 

Region Regional 

Allocations 

PY14
1
 

1  $       121,523  
2  $       218,906  
3  $       230,383  
4  $       200,882  
5  $       204,385  
6  $       113,484  
7  $         80,098  
8  $       123,122  
9  $       162,165  

10  $         30,000  
11  $         51,159  
12  $       361,036  

TOTAL  $   1,897,143  
DOC  $       250,000  

TOTAL  $   2,147,143  



Summer Institute – 
WorkINdiana Career Pathway Strand 

 

 

 

 

TUESDAY WORKSHOPS 
Strengthening Employer Partnerships for Demand-
Driven Skills Training 
Explore partnership building between educators, employers 
and community partners 
Learn strategies for identifying adults needing a second chance 
at education 

Building Self Efficacy for Program Success 
Learn why self efficacy is crucial to success and discover 
strategies for fostering self efficacy in your students and clients 

Listen to student testimonials 

WorkINdiana Best Practices (also offered on 
Wednesday) 
Learn about successful partnerships between WorkOne and 
Adult Education 

Identify key strategies for collaboration 

Indiana Career Council 
Learn about the Career Council and integrated approaches to 
education and workforce development 

 Participate in enhancing the entire spectrum of Indiana’s 
career training system 

 

WEDNESDAY WORKSHOPS 
Training Today’s Manufacturing and Logistics 
Workforce 
Gain an understanding of advanced manufacturing and 
logistics  

Learn how Conexus’ Hire Technology training prepares 
middle-skill workers for success and how it could be rolled 
out in your area 

Hoosier by the Numbers 
Explore Indiana’s #1 workforce data tool 
 Learn how to apply labor market information in and out of 
the classroom 

Integrating Career Awareness Across Many 
Classrooms and Contexts 
Obtain ideas for integrating career awareness into 
interactions with students and clients 

Leave with materials and activities to support learner 
transitions 

Career Coaching Today 
Learn  high-impact academic and career counseling 
techniques   

Match learner skills with career pathways 

 

 

 



Professional Development Updates 

• EDSI will continue as the PD contractor.  

• Focus on: 

– Teacher competencies 

– Administrator competencies 

• PD will start to incorporate an online learning 
platform this year 

• Thank you to our review team! 

 



Professional Development Updates 

ESL-4-ESL: Extended Supported Learning for 
English as a Second Language Instructors 

• 9 month, hybrid (LMS), cohort-style training 
beginning in August 

• Topics: Second Language Acquisition and ESL 
Teaching, Brain-based Learning (BBL), Project-based 
Learning (PBL) principles; Technology Integration 

• Applications due June 2nd 
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Professional Development Updates 

Summer Institute 2014: Keep Calm and Teach On! 
 Monday July 14th – Wednesday July 16th  
 Marriott East  - 7202 E 21st St, Indianapolis, IN 46219 

 

• Schedule & Information 

• Registration - Closes 6.6.14 

• Hotel Room Block - Closes 6.2.14 

• Workshops & Presenters 

 

http://www.amplifyae.org/view/summer-institute
https://www.surveymonkey.com/s/Summer_Institute_2014
http://www.marriott.com/meeting-event-hotels/group-corporate-travel/groupCorp.mi?resLinkData=Department of Workforce Development Adult Education Summer Institute 2014^INDDT`WFDWFDA`91.00`USD`false`7/14/14`7/16/14`6/2/14&app=
http://amplifyae.org/view/summer-institute


Other PD Opportunities 

• Accuplacer pre-conference: June 11 

http://tinyurl.com/accuplacer-preconference  

• Accuplacer conference: June 12-13 

http://tinyurl.com/accuplacer-conference  

• 2014 Postsecondary Counseling Institute: June 19-20 

http://tinyurl.com/post-sec-counseling-institute  

• Georgia Adult Education Conference Call for Proposals! 

https://www.surveymonkey.com/s/2014GA  

• 2014 National Career Pathways Network conference Oct. 13-14 

http://www.ncpn.info/registration.php  
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