
Adult Education Statewide Conference Call: 12/12/12  

10:00-11:30 a.m. 

DWD Leadership team and transition updates:  
• Updates have been given to the transition team for Governor-elect Pence. This included information 

about the SWIC and Adult Education.   
• Department of Education: The partnership will continue to be critical with the DWD and DOE. We 

will continue to work with the Superintendent-elect Ritz; she is highly engaged and eager to hear about 
some of the things we are doing currently in AE. She is interested in information about students being 
prepared for transition to post-secondary. 

• Budget hearing Meeting that took place last week. The Commissioner included Adult Education in his 
presentation; we are asking for additional funding for AE in the upcoming years. He touched on the 
alignment Adult Education has with career certification, along with our performance numbers from 
2011-2012.  

• Senator Tallian spoke advocating for additional funding to support Adult Education. She also expressed 
concern about the high percentage (20%) of 16-18 years old students whom we currently serve and 
suggested that perhaps ADM funding should follow the student.   

• February 22 is Adult Education Advocacy day at the Statehouse. Please feel free to come and join; 
DWD is hoping to collaborate with partners across the state.   

 
Annual Director Meeting Recap: 
• National Initiatives: 

o College and Career Readiness: This is important for the transition of Adult Education students 
to be focused on college readiness as well as career readiness. 
 Focus on bringing career awareness curriculum to the classroom; and 
 Focus on transition Coaches. 

o College and Career Readiness Standards: AE Providers need to be aware of the career readiness 
standards that are being developed.  
 Adult Education Content Standards Warehouse: In the past, the State did not adopt 

content standards for adult education; however in the upcoming years we will have 
access to new standards being developed for our students. OVAE will be releasing a 
condensed version of common core standards in 2013. DWD hopes to adopt these 
standards.   

 Kentucky Common Core Standards: They have done a lot of work in transitioning their 
standards to Common Core standards. Please feel free to refer to them, when useful. 

o Teacher Effectiveness and Professional Development: Nationally, there are many different 
models for documenting teacher effectiveness. DWD wants to focus for now on providing 
quality professional development.  
 

EDSI Benchmarking: 
• The AE Coordinators conducted a survey with all AE Director and Regional Operators in February of 

2012. Here are the findings: 
o Organizational Management and Coordination:   

 Set up a structure and process for regular AE/WorkOne staff interactions; 
 Improve referral process (increase referrals); and 
 Explore methods of providing shared access to the AE InTERS student data system and  

WorkOne track One case 
o Program staffing and Capacity Management: 

 Work with providers who have gaps between “physical capacity” and “instructional 
capacity” to expand system capacity; and 

 Consider weekend, off-hour, and workplace-based classes. 



o Curriculum and Instruction: 
 Create curriculum workgroup standards in action workgroups to identify the curriculum 

standards and evaluate curriculum. 
o Transition to Post Secondary- and employment: 

 Formalize transition process; 
 Enhance supports for credential attainment; 
 Business engagement; and 
 Development of contextualized workplace AE classes. 

o WorkINdiana: 
 Clarify program design and intended outcomes; and 
 Continue to improve the process for student applications and enrollment. 

o Professional Development: 
 Offer more and more structured professional development; 
 Steering committee and PD Planning; 
 Convene director and teacher meeting; 
 Develop new teacher handbook; 
 Provider teacher mentoring; and 
 Annual or Bi-Annual  conferences. 

 
PY13 Adult Education and EL/Civics Request For Applications:  
• Full Grant competitions for both AE and EL/Civics Funding: 

o Basic grant and EL Civics Competitions similar to 2012-2013 requirements; 
o Early February target for release. These will be due back to DWD in early April; 
o Series of webinars in January;  
o Changes to the RFA; 

 3 year regional strategy/vision; 
 Partnership agreements: Partners in the consortium will be asked to state formally that 

they are happy to be a part of the consortium; this will be asked to be completed in 
writing; and 

 Professional development. Last year this was optional. This year DWD is requiring that 
the RFA address local plans for professional development. 

 Q:  Has the partnership agreement been changed? This has not been changed to date, 
please feel free to contact DWD with ideas if you have. 

 Tentative timeline: 
 Release in February; and, 
 Deadline in early April. 

o Formula for Allocation; 
o ABE: 

 40/10/50, this will be calculated by going back for 1.5 years. July 2011 to 
December 2012.    

 There should be more funding available to the Regions. DWD has paid off the 
debt to DOE; however, DWD may not know final amounts until as late as May. 
DWD will probably ask for forecasting so that providers have a solid plan for 
different funding scenarios.  

o WorkINdiana:  
  Formula based on enrollments, needs, and performance.  
  Performance will be likely be defined as completions, certifications, and 

employment. Funding amounts are uncertain.   
 A baseline funding amount will be established so that all regions have a 

minimum allocation amount with which to grow this important program. 
 EL Civics: 



 Formula remains the same (40/10/50) calculating enrollment and performance 
on 1.5 years. Funding amounts are uncertain. 
 Q: Purdue Extension's Learning Network has a weekly enrollment of 100 

ESL learners that aren't being counted toward the region because the 
reimbursement with the bundled level gains for ESL learners aren't 
achievable in a year's time with the low-level learners we have. A:  DWD 
is reconsidering the bundled gains for ESL. Changes will be enacted 
beginning in July.   

WorkINdiana Program Update: 
• Statement of Work Changes: 

o The length requirement for individuals who have achieved their GED® or high schools 
diploma has now been changed to 12 months. This is a rolling date as well; 

o Clarification that WorkINdiana is not  WIA-funded, so some of the requirements do not 
have to apply to this group; 

o Remediation Students are now included in this program. For example students who obtained 
their GED® or high school diploma but came back for remediation from an Adult 
Education Program would be eligible for WorkINdiana;   

o Supportive Services: WorkINdiana can now encumber supportive service costs. For example 
child care costs can now apply;  
 Q: Do you have to be 18 years old to receive services through Work Indiana? If so, 

is there anything offered for 16 or 17 year olds who obtain their GED®? A: 16-17-
year-olds do qualify for the WorkINdiana program.  

 Q: We could have a high school graduate come in with a low level TABE score and 
need remediation to qualify for WorkINdiana training? A: Yes. 

 Q:  What if the student comes in with a TABE level below NRS level 6? A: Yes.   
 Q: What about reimbursement gains even though they have a HS Diploma? A:   

Students can get all the AE Gains for which they qualify except the high school 
diploma completion or GED®. 

o Enrollments last year were 420 students. This year we have 136 enrollments to date.   
InTERS Update: 

• Incomplete Test Suite Error has been updated. DWD has updated InTERS. If a student is given a 
complete suite but tests out-of-range in one or more subject, please ignore the out of range tests; 
the system is set up to give providers 30 days to retest the student for a valid score.  

• Upcoming InTERS Access Custom Report Training: January 10th, 11th, 14th, 16th, and 22nd. These will 
all be at the Indianapolis Eastside WorkOne training lab. 

• December 20th webinar at 1:00-2:30 p.m. EST 
GED® 2014 Update: 

• Assessment guide for educators updated:  http://www.gedtestingservice.com/educators/the-new-
assessment-downloads. 

• Item Sampler updated: http://www.gedtestingservice.com/educators/item-sampler-download. 
• Pearson Vue Testing Center Conversion Webinar: 

o Only for current GED® Testing sites 
o January 17th 11:00-12:30 p.m. EST 
o RSVP to Terri Banks by December 21st tbanks@dwd.in.gov  

• Plan as though 2014 GED® testing is coming. The State is looking into ways we to help with the 
extended cost. The State is also looking into different certification alternatives in order to help 
address the changes to GED® in 2014. 

ACCUPLACER® Update 
• Make sure to make your AEC and Jedd Vance aware if you are interested in becoming a testing site 

for ACCUPLACER®. 
Professional Development Update: 

• February 8th, joint teacher and director meeting in Kokomo. 

http://www.gedtestingservice.com/educators/the-new-assessment-downloads
http://www.gedtestingservice.com/educators/the-new-assessment-downloads
http://www.gedtestingservice.com/educators/item-sampler-download
mailto:tbanks@dwd.in.gov


• IAACE Proposals are due January 15th. 
• Upcoming 2013 PD events: Summer Institute, Administrator Meetings, Teacher Meetings, InTERS 

training, ESL Institute. 
  Other:   

• Draft Assessment Policy on website soon. Please review and offer feedback. 
• Data Collection Policy Update: 

o Local programs need to have local policies and procedures for data collection on file. 
• Federal Extended UI Benefits end December 29th: 

o Notices  being sent to UI Claimants 
• State vs. Federal Adult Education Funds Claimed for Reimbursement: 

o 1,250,653 (State) 
o 592,082 (Federal) 

  
 


