
Adult Education and Workforce 
Development Statewide Webinar 

August 14, 2013 



Agenda 

• Grants Status 

– PY2012 Grants 

– PY2013 Grant Status 

• GED Closeout Campaign 

• WorkINdiana 

• InTERS Update 

• Professional Development Updates 

• Team update 

 



        Preliminary PY12 Outcomes 

• Student Enrollment 
• Slight Increase over PY11 29,250 
• Level Gains (student may have achieved more than one gain) 

• 22% increase over PY11 22,689 
• GEDs and HS Diplomas Awarded 

• 19% increase over PY11 6,773 

• Cost per student who attained a level gain 
(equivalent to two K-12 grade levels) $973 

•WorkINdiana Enrollments in PY12 

•54% increase over PY11 

•Of those who exited since inception, 81% completion rate 
646 



GED Closeout Campaign 

• Roughly 5000 individuals being targeted 
through letter campaign 

• GED Closeout Campaign Flyer to utilize locally 

• Interested individuals can call a 1-800 number 
and talk to DWD customer service staff about 
nearest adult education class location 



 

Grants Status 

• PY2012  

• PY2013 

• All Adult Education, EL/Civics, and 
WorkINdiana grants have either been fully 
executed or are in process.  

• Only two have not yet been received by 
DWD’s team 

 

 



• WorkINdiana Summit on Friday,  August 16th! 

• Regional training sessions 

• Period of eligibility defined  

• New state performance metrics 
 

 

WorkINdiana 2013 



R PY11 PY12 Total  

Still 

Enrolled Dropped Completed 

Completion 

Rate 

Certification 

Rate 

Employment 

Rate 

(Completers) 

Employment 

Rate 

(Certifications)  R  

 PY11-12 Adult 

Ed Enrollment  

 % of AE 

Students 

Enrolled in 

WorkINdiana 

(PY12-13)  

 Top 5 

Rank  

1 15 37 52 7 7 38 84% 61% 29% 39% 1 3,134  1.18%   

2 37 102 139 14 32 93 74% 61% 24% 37% 2 3,165  3.22% 3 

3 42 103 145 12 37 96 72% 88.5% 29% 32% 3 2,696  3.82% 1 

4 58 71 129 42 17 70 80% 59% 31% 41% 4 2,727  2.60% 6 

5 17 60 77 28 9 40 81.6% 87.5% 65% 74% 5 2,153  2.79% 4 

6 8 36 44 17 9 18 67% 67% 56% 66.7% 6 1,766  2.04%   

7 12 10 22 1 3 18 86% 56% 67% 90% 7 893  1.12%   

8 11 27 38 4 4 30 88% 80.0% 53% 66.7% 8 1,022  2.64% 5 

9 21 30 51 10 7 34 83% 85.3% 76% 83% 9 1,336  2.25%   

10 2 19 21 12 1 8 88.9% 87.5% 63% 71% 10 1,120  1.70%   

11   11 11 7 1 3 75% 0% 0% 0% 11 1,074  1.02%   

12 197 140 337 36 33 268 89.0% 72.8% 35% 45% 12 4,196  3.34% 2 

Total 420 646 1066 190 160 716 81.7% 73.0% 38% 48% 

Tota

l 25,282  2.56%   
Percentage increase enrollment over PY11:   54%         

WorkINdiana Stats by Region 
June 30, 2013  



WorkINdiana Enrollments by Region 
as of June 30, 2013 
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InTERS Updates 

 

 

 

 

 

 

 

• InTERS defaults to the 2013-14 term in client and 

teacher website. 

• Focus on cleaning up NRS tables for 2012-13 term –  

• NRS Data must be cleaned up by November 1 

• The 2013-14 Performance Incentive Report is 

working and based on the Performance Incentive 

Schedule for 2013-14.  

• 2012-13 Still works using the 2012-13 Schedule 

 



InTERS Training 

 

 

 

 

 

 

 

• InTERS 201 Reports Trainings scheduled now until 

 September 16th  

• Still room to register – Contact Jedd Vance 

• InTERS Training will be offered a minimum of two 

times a year 

• Programs are responsible for training new staff on 

InTERS between training offerings 

• New staff will have to take the pre-assessment and 

attend 101/102 when it is offered 



Standards-Based Education 

State 

Program 

Classroom 

Standards 

Assessment Instruction 



 

How Will We Implement SBE? 

• Two Year Process 

• Full implementation in Program Year 2015 

• Follow the Standards in Action Process 

• Choose lead standards 

• Unpack 

• Develop lesson plans 

• Partnering with OVAE and LINCs 

• Will review and adjust policies, performance incentive 
schedule and professional development 



 

Upcoming  
Professional Development 

• High School Equivalency webinars 

• Applications for ANI – Due Friday, September 6th 

• Administrator Leadership 500 Series – Due Friday, 
September 6th 

• Save the Dates! 

• Friday, October 25th –  

Statewide Teacher Meeting: Shifts Happen – Change 
Management and Standards Based Education 

• Friday, November 8th – ESL Institute 



 

HSEA Training 

 

Trainings within regions and programs throughout 
the fall 

Four live webinars starting in August: 

Intro to HSEA 
changes  

(Aug 30) 

Language Arts 
(Sept 6) 

Writing  

(Sept 13) 

Math  

(Sept 20)  



 

Administrator 500 Leadership Series 

  

 



 

Adult Numeracy Institute 

 
• Eight-month, in-person 

and online professional 
development 
opportunity  

• Increase confidence in 
teaching all levels of 
math 

• Learn new and effective 
instructional strategies 

 



 

WorkINdiana Regional Trainings 

  

• Series of in-person and 
webinar trainings 

• Target staff at WorkOnes, 
teachers in adult 
education, and youth 
coordinators 

 



  

• Professional Development Website 

• Provides resources, information on 
upcoming events, and archives of past 
events 

• Adult Education Teacher Handbook 

 

http://www.amplifyae.org/


  
• Allison Bertl – Region 1 & 4 AEC 

• Holly Brauneller – Region 5 AEC 

• Amanda Brewer – Professional 

Development Coordinator 

• Open Position – Assessments Manager 

• Cube Shuffle: 8/26 and 8/27 – team will 

have limited access to phone and internet 

 

Team Updates 


