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Agenda

• Overview of 2011‐2012 funding
• 13 79% guarantee• 13.79% guarantee
• Performance snapshot
• GED+GED

• Overview of 2012‐2013 funding
• Formula allocation
• Performance
• Maintenance of Effort
B d t f• Budget forms

• Innovation fund



2011‐2012 Grants



13.79% Guarantee

• State dollars
• Accrued expenditure timeline: 7/1/11 6/30/12• Accrued expenditure timeline: 7/1/11‐6/30/12
• Added to grants as modifications: 8/1/12
• Reimbursements: Claim after grant executionReimbursements:  Claim after grant execution
• DWD will request budgets in mid‐April



Performance Snapshot
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2011‐2012 Performance Funding

• Regions earning performance will be notified 
• Notify: Shortly after 7/10/12• Notify:  Shortly after 7/10/12 
• Awarded: 8/1/2012
• Accrued Expense Timeline: 7/1/12‐9/30/12Accrued Expense Timeline: 7/1/12 9/30/12

• Unallocated performance funding will be used to 
shore up the program statewide



2011 – 2012 GED+
GED+ (most recent data available)

Enroll % of Enrollments
% of 2011 funding 

spent
Amt. of 2011 

spent
2011 Award

Region 1 3 2% 2% $      4,500.00  $    193,980.06 

Region 2 20 13% 4% $  14,320.00  $    405,304.20 

Region 3 13 8% 5% $  15,062.00  $    289,791.00 

Region 4 30 19% 10% $  18,800.00  $    185,271.80 

Region 5 63 41% 5% $  33,575.00  $    618,524.10 

Region 6 7 5% 4% $    4,825.00  $    121,087.80 

$ $Region 7 5 3% 9% $    6,338.00  $     73,473.30 

Region 8 2 1% 3% $    2,460.00  $     91,242.00 

Region 9 12 8% 10% $    8,847.00  $     92,364.30 

R i 10 0 0% 0% $ $ 78 893 10Region 10 0 0% 0% $                   ‐ $     78,893.10 

Region 11 0 0% 0% $                   ‐ $    100,068.30 

TOTALS 155 100% 52% $  108,727.00  $  2,249,999.96 



GED+ Voucher Continuity

• Current GED+ Vouchers ‐WIA Discretionary
• The grants must close out after June 30th• The grants must close out after June 30th

• 2012‐2013 Grants – Penalty and Interest
• Will have a “grandfather clause” in 2012‐2013Will have a  grandfather clause  in 2012 2013 
SOW to account for any students enrolled prior 
to June 30, but not completing until after July 1

• Continue to enroll students into programs; 
intended to be a seamless transition



2012‐2013 Grant Details



2012‐2013 Funding 

• ABE
• Base: $16 8 Million• Base: $16.8 Million 
• Region Available Performance: $3 Million

• GED+ (Awarded to WIBs)
• $1.1 Million in Penalty and Interest for Vouchers 
(Includes 10% Admin)

• Performance will be accounted for in futurePerformance will be accounted for in future
• Innovation

• $120,000  for each region
U $20K f GED d l• Up to $20K for GED+ program development

• EL Civics
• Base: $442,747Base:  $442,747
• Region Available Performance: $78,132



ABE, ELC, GED+ Formula Allocation 
Variable Description Weight

% of Statewide
Enrollment

•Average of 2010‐2011 & 2011‐2012  
(7/1/11‐12/31/11 x 2) from NRS Table 4
•Includes hardcopy 10 11 submissions

40%

•Includes hardcopy 10‐11 submissions
•Includes ASC students

% UI Claimants* •2011 UI Claimants without a credential 10%% UI Claimants 2011 UI Claimants without a credential
•DWD Claimant Pool Analysis

10%

%Reimbursements  •Reimbursements earned less  50%
Earned** enrollments ($60) and EL Civics

*ELC:  25+ w/o Credential & Speak Language Other Than 
English  (ACS 5-yr: 06-10)
**ELC:  ESL Reimbursements Earned



2012‐2013 Schedule for ABE 
f llPerformance Dollars

• Awarded after PY12‐13 as part of PY13‐14Awarded after PY12 13 as part of PY13 14 
grants

• Will allow programs the full PY13‐14 year to 
spend

7/1/13
2013 2014

7/1/13‐9/13
P f f

9/13 or 10/13
P f f• 2013‐2014 

Grant Award
•Performance for 
2012‐2013 
Evaluated

•Performance for 
2012‐2013 
Awarded

•PY 13‐14 Grant 
Modification

•Expenditure may 
accrue entire  
PY13‐14 



Maintenance of Effort (MOE)

•What is the MOE requirement?
• State must spend no less than 90 percent ofState must spend no less than 90 percent of 

aggregate expenditures for adult education and 
literacy activities in previous years (AEFLA Sec. 
241(b))241(b))

• Indiana’s Commitment: $25.4 million
• Breakdown of Indiana’s Commitment for 12‐13

• Indiana State Funding: $12.6 Million
• DOC Commitment: $8.9 Million
• Total Program Commitment (Split by Region basedTotal Program Commitment (Split by Region based 

on Federal Dollars): $3.9 Million



2012‐2013 Budget Forms

• Two documents: Budget Form & Cost Analysis
• Budget Form• Budget Form 

• Included as part of grant
• Two categories: Program (Instructional) & 
Administrative (Non‐Instructional) 

• Separated state and federal funds
• No Line ItemsNo Line Items
• Will be used for 13.79% Remainder of State funds

• Cost Analysis Form
• Incl ded in grant contin ation and/or RFA response• Included in grant continuation and/or RFA response
• Detailed Program (Instructional)& Administrative 
(Non‐instructional) Costs



Program & Admin Costs
• Program (Instructional) Costs

• Costs have direct and immediate benefit to the participant and 
are incurred in direct instruction.

• Examples: Instructional staff salaries, instructional materials 
and supplies, instructional software, classroom fixtures/space, 
and data collection and processing relative to individual 
studentsstudents

• Administrative (Non-instructional) costs
• Costs that are for planning, administration, personnel 

development and interagency coordination (AEFLA Secdevelopment, and interagency coordination (AEFLA Sec. 
233(a)(2))

• May not exceed 5% in state and federal funds unless a 
waiver is submitted
A ti it l d i i t ti t fi l• Activity examples: administrative, program management, fiscal, 
clerical, data collection and processing for the program, 
advertising, professional development



Innovation Fund

• $120,000 per region 
• $100 000 through Title II funds• $100,000 through Title II funds
• $20,000 through P&I funds
• Maximum of 2 fiscal agents per regionMaximum of 2 fiscal agents per region

• Process
• Initial guidance now
• Final guidance released in grant 
continuation documents
N ti ti ith th St t• Negotiation with the State



PY 2012‐2013 Professional 
Development

• Budget as part of Admin and/or include in 
innovation grant budget (No Microgrants)

• Coordinate PD activities with EDSI



Grant Continuation & RFA
Deadlines

• ABE Grant Continuation/EL Civics RFA
Release:  April 17th (Day before Statewide p ( y
Call)

• Due:  June 4th


