                                      INDIANA 

      TRANSPORTATION ENHANCEMENT  (TE)                                          
PROGRAM
2002-2003

   A GUIDE FOR CITIZENS AND LOCAL GOVERNMENTS

[image: image1.wmf]
DUE:
JANUARY 31, 2003
<1> What is the Indiana Transportation Enhancement Program?
A provision of the Inter-modal Surface Transportation Efficiency Act of 1991 (ISTEA) requires states to set aside ten percent of their share of Surface Transportation Program (STP) funds for projects that enhance the existing transportation system. Each state has the flexibility to create a program to best suit its respective needs within the limits of the law.  This program was continued and somewhat expanded under the most current highway bill, TEA-21 (Transportation Equity Act for the 21st Century). 

Indiana's Transportation Enhancement program allows funding for transportation projects to expand beyond the traditional accommodations for cars, trucks, buses and transit. In addition, provisions for standalone projects will allow transportation opportunities to a broader range of users.  

The Indiana Department of Transportation will manage the program. Enhancement projects will be identified and developed through a cooperative effort with local agencies, other 

Indiana state agencies, and Metropolitan Planning Organizations.

<2> What kinds of projects are considered transportation enhancements?
The following list contains the qualified activities that are eligible for funding under the Indiana Transportation Enhancement (TE) Program.

     1.  Provision of facilities for pedestrians and bicycles

     2.  Acquisition of scenic easements and scenic or historic sites

     3.  Scenic or historic highway programs (including provision of tourist and welcome center                    facilities)
     4.  Landscaping and other scenic beautification

     5.  Historic preservation

     6.  Rehabilitation and operation of historic transportation buildings, structures or facilities                    (including historic railroad facilities and canals)

     7.  Preservation of abandoned railway corridors (including the conversion and use thereof for               pedestrian or bike trails)

     8.  Control and removal of outdoor advertising

     9.  Archaeological planning and research

    10. Environmental mitigation to address water pollution due to highway runoff or reduce                       vehicle-caused wildlife mortality while maintaining habitat connectivity

    11. Provision of safety and educational activities for pedestrians and bicyclists

    12. Establishment of Transportation Museums

Transportation enhancements (TE) are transportation-related activities that are designed to strengthen the cultural, aesthetic, and environmental aspects of the Nation’s inter-modal transportation system.  The transportation enhancements program provides for the implementation of a variety of non-traditional projects, with examples ranging from the restoration of historic transportation facilities, to bike and pedestrian facilities, to landscaping and scenic beautification, and to the mitigation of water pollution from highway runoff.

Transportation enhancement funding is a cost reimbursement program and not a grant.  At least 20 percent of a project's cost must be paid for by the sponsor to show commitment by the local group or community.  The applicant may receive reimbursement for eligible costs as the work is completed.

<3>What are the typical project components?
Preliminary engineering (PE) (80% reimbursable item if approved) Local share is 20%:

Right‑of‑way (80% reimbursable item if approved) Local share is 20% of the right of way cost:

· Right of Way Scope of work meeting to be held before any work is accomplished to ensure compliance with the INDOT Division of Land Acquisition requirements.

· Right-of-way can be used as match.

· Please note that initiating agency must pay 100% to property owners and then turn in claim for 80% reimbursement.       

Construction (80% reimbursable item if approved) Local share is 20% of the construction cost:

· The State will advertise for construction bids, award and make payments to the contractor. The State will request the 80% Federal funds and 20% local match to reimburse the contractor at the time of bid letting. The bid letting and this funding activity take place when all the above described activities have been accomplished.

· In some cases, for projects under $50,000, the initiating agency may accomplish the work by Force Account Agreement. This is where the initiating agency would subcontract some of the work and use local forces on the rest. An agreement between the State and Local initiating agency will be executed to accomplish this.

Construction Supervision (80% reimbursable item) The local share is 20% of the cost:

· The appropriate supervision of the contractor is accounted for.  

· Final Construction Record, which includes daily reports, material records, quantities for payment and documentation on the project to satisfy INDOT and federal audit procedures. 

· Agreement between the State and Local initiating agency must first be executed to accomplish this.            

Project costs for which reimbursement is sought CANNOT be incurred by the initiating agency until after the project is approved for funding by INDOT and authorized by the Federal Highway Administration (FHWA). 

<4>How much funding is available from the program? 
Based on Indiana's anticipated apportionment, approximately $15-$16 million in federal funds could be available annually for enhancement projects through FY 2003. These funds will provide reimbursement of up to 80 percent of a project's construction and/or property acquisition cost.  

As with any federal highway program, federal budgetary constraints (i.e. obligation ceilings) will control the total amount of federal funds that are available annually. Additionally, state budget constraints could affect the budget of the program in any given year.

<5>Who can initiate a project?
All projects must be endorsed by a state agency or local government agency, i.e., a unit of government with the authority to levy taxes. In all rural areas, the highest local elected official having jurisdiction and responsibility for project implementation must endorse projects. In addition, projects inside an MPO study area, must be endorsed by the MPO having jurisdiction and included in their Transportation Improvement Plan (TIP). The MPO within Indiana's urbanized areas are shown in the Attachments. The highest local elected official of each jurisdiction must approve multi-jurisdictional projects.

INDOT, IDNR, and IDOC can also propose and develop their own enhancement projects, either as part of the Indiana Statewide Transportation Improvement Program (INSTIP) or as independent projects.  These projects will be coordinated with affected state agencies and MPOs and compete on an equal footing with applications from local agencies.

Federal legislation encourages the participation of citizen groups and not‑for‑profit corporations interested in enhancement projects.

<6> What monetary issues do the initiating local agencies need to consider?
This program is primarily a reimbursement program that follows rules established for federal and state highway programs and differs significantly from federal or state grant programs. Funding under this program are not grants, but one in which prior approved expenses are reimbursed. 

Eligible Match
· This program does not allow project funds to be paid up front, as do other federal grant programs.  Please note: money expended prior to project approval cannot be reimbursed, and will not be counted as local match.  Acquisition or right-of-way by either purchase or donation should only be done after obligation of funds by INDOT.

· Federal highway program rules do not allow the use of other federal funds to match federal transportation funds, including enhancement funds.

· All cash match must come from the LPA. The LPA will enter into an agreement with INDOT delineating their responsibilities. The initiating agency will be required to appropriate their matching funds prior the State construction bid letting and send the matching dollars in to INDOT shortly after the bids are accepted. INDOT will make construction progress payments as the project progresses and funds are expended.  

Donations
· The fair market value of donations of needed right-of-way by private entities (property owners) may be used as part of the local match for federal funds. These donations must involve the transfer of real property interest from a private entity to an LPA or the non-profit project sponsor. All donors must be fully informed of their rights to be compensated. The use of private donations for the purpose of matching funds must be approved in advance by INDOT prior to the application submittal by the LPA or MPO. Federal considerations concerning right-of-way acquisition apply. Know these requirements before undertaking any right-of-way activities.

<7> How will the transportation enhancement program be managed?

INDOT will maintain and manage all aspects of the program. It will coordinate project selection and evaluation with the appropriate state agencies.

The enhancement program is based on a cooperative working arrangement involving the Indiana Department of Transportation (INDOT), the Metropolitan Planning Organizations (MPO), the Indiana Department of Commerce (IDOC), the Indiana Department of Natural Resources (IDNR), the Association of Indiana Counties and the Indiana Association of Cities and Towns.

In metropolitan planning areas, the MPOs will play a primary role, which will include public involvement activities. All applicants with candidate enhancement projects in the Transportation Management Area (TMA) of an MPO will send their completed applications, not to INDOT, but to the MPO. The MPO will then review the application and provide comments. If more than one application is received, the MPO will prioritize the applications. Then the MPO will forward all the completed applications to INDOT. Outside the TMA, INDOT will directly receive projects submitted by local governments and qualified agencies and not via an MPO.

Following MPO review, the INDOT Enhancement Oversight Committee, will evaluate and prioritized these, and other, enhancement projects. An Enhancement Oversight Committee, consisting of representatives from INDOT, IDNR, IDOC, A.I.C., I.A.C.T., and the MPO council, will prepare a list of recommended projects for consideration by INDOT.  Projects approved by INDOT will then be programmed into the INDOT production schedule and then into the Indiana Statewide Transportation Improvement Program (INSTIP).  INDOT will also request that MPOs program into their TIPs those approved projects that are located inside their TMA.

<8>Who can initiate a project?
All projects must be endorsed by a state agency or local government agency, i.e., a unit of government with the authority to levy taxes. In all rural areas, the highest local elected official having jurisdiction and responsibility for project implementation must endorse projects. In addition, projects inside an MPO study area, must be endorsed by the MPO having jurisdiction and included in their Transportation Improvement Plan (TIP). The MPO within Indiana's urbanized areas are shown in the Attachments. The highest local elected official of each jurisdiction must approve multi-jurisdictional projects.

INDOT, IDNR, and IDOC can also propose and develop their own enhancement projects, either as part of the Indiana Statewide Transportation Improvement Program (INSTIP) or as independent projects.  These projects will be coordinated with affected state agencies and MPOs and compete on an equal footing with applications from local agencies.

Federal legislation encourages the participation of citizen groups and not‑for‑profit corporations interested in enhancement projects.

<9>Application Process
All applications shall include the following: 

1. Completed INDOT Transportation Enhancement Application Form. (Attachment)

2. Additional information page(s) providing a map (pictures would also be helpful), a narrative discussing items such as local match, background information, priority and justification.  Also submit a detailed budget (itemized cost estimate) for your project.

3. A completed signature page that must be signed by the highest local elected official, contact person and the MPO (if applicable). 

4. Five copies of each application are required.  

5.  Re‑submissions for future cycles will be accepted.

<10> What are the Criteria for TE projects?
Pedestrian/Bicycle Facilities
Bicycle and pedestrian facilities include a variety of non‑motorized transportation projects available to the general public. Any projects meeting these basic requirements can be considered. Projects exhibiting one or more of the following characteristics will be assigned higher priority than similar projects without these key features:

· Viable transportation alternatives capable of relieving congestion and/or improving air quality, especially projects supportive of multi-modal transportation. 

· Projects requesting funding to acquire land for trails.

· Multi‑jurisdictional project over 5 miles in length and 12 feet wide.

· Projects that join or extend an existing bicycle or pedestrian facility.

· Contributes to a local or state bicycle/pedestrian system identified in plans adopted by the appropriate governing entity.

· Multi-use facilities usable by more than one group (i.e. hikers, walkers, runners, bicyclists of all types, cross‑country skiers, skaters, horse riders, the physically challenged, families, the elderly, etc.), especially facilities serving utilitarian as well as recreational travel needs.  Typically such facilities are more than 10 feet wide.

· Projects that include support facilities to enhance pedestrian and bicycle travel, such as rest rooms, drinking fountains, picnic shelters and bicycle racks.

· Applicants that have not received enhancement funds for trails in the past.

Acquisition of Easements for Scenic or Historic sites
· Includes the use of funds for the purchase, transfer or trade of property interest or real property (land) which has significant aesthetic, natural, visual or open space values. Use of funds is limited to lands and property listed in: the National Register of Historic Places, Indiana Register of Historic sites and structures, the National Natural Landmarks 
Registry or the Indiana Natural Areas Registry.

· Acquisition activities should reinforce scenic or historic highway programs, state and local tourism effort, historic preservation efforts or natural resources efforts.

· In all instances, an appropriate state or local not-for- profit entity should be identified to hold title to the ownership interest, which is being acquired. For example, title to a scenic easement might be given to the Department of Natural Resources, a county parks department or a not for profit group such as the Natural Lands Trust or Historic Landmarks Foundation. The significant physical features of any property interest that is acquired can be protected through the use of protective covenants, deed restrictions, easements, purchase of development rights and/or ownership. 

· Funds may be used for transaction costs of land acquisition including appraisals, surveys, legal costs, or purchase costs. Easements shall remain in perpetuity. Any organization that acquires an interest in property shall have the resources to monitor and/or enforce appropriate mechanisms to preserve the scenic or historic interests that are acquired. The State of Indiana shall have a remainder interest should the holder of an easement cease to exist for any reason. 

Scenic or Historic Highway Programs
Currently, Indiana has two designated scenic byways: the Ohio River Scenic Byway and the Historic National Road.  The more significant the route is on an international, national and state level, the more likely it is the route will receive national designation status and consideration for TE funds.  A separate process exists for designating scenic byways in Indiana.

Some routes in Indiana carry designations other than scenic byway, such as memorial highways, heritage routes, historical trails, etc.  Though these routes are eligible for TE funding under this category of improvements, priority will be given to projects along designated scenic byways, particularly national scenic byways.

· A road or highway must display certain qualities in order to be designated as a scenic byway. It must be scenic, historical, recreational, natural, cultural or archaeological in character.  Many scenic byways feature more than one of these characteristics.  

· Any location seeking funds under this category must have legal public access and the project must have strong local support.  

· Projects along designated scenic byways are preferred for funding under this category of TE projects in Indiana.  A specific National Scenic Byway must be identified in connection with a proposed scenic byway project to be considered a priority.  

· Projects along alternate routes or duplicate routes would not be considered scenic byway projects for the purposes of TE funding.  

· Projects that enhance pedestrian or bicycle travel along the scenic byway, memorial highway, heritage route or historic trail would be eligible for TE funding under this category. 

· Tourist information and welcome centers specifically associated with the designated scenic byway and developed to enhance travel along the scenic byway will receive priority for Transportation Enhancement funding.  Tourist information and welcome centers along other types of routes are also eligible for TE funding.

Landscaping and other Scenic Beautification
Landscape projects enhancing the aesthetic or ecological resources along, or at points of access to, transportation facilities and corridors.

· Projects must be part of a comprehensive redevelopment strategy for the area in which the improvement will be made. Projects should significantly further state and local tourism, recreation, or community development efforts.

· A proposed landscaping effort should be comprehensive in nature and applicants must demonstrate local long‑term capacity to maintain and/or operate any improvements.

· Funds will not be used for routine or incidental maintenance or erosion control activities.  

Historic Preservation

These projects must involve properties listed in or eligible for listing in the National Register of Historic Places in order to qualify for funding.  Please contact the Indiana Department of Natural Resources, Division of Historic Preservation and Archaeology if determination of eligibility is needed prior to submitting the transportation enhancement application.

· Projects that involve mitigation required by federal law are not eligible for funding.         Historic preservation projects may include the rehabilitation, preservation, restoration, stabilization or acquisition of any historic building or object.  All project work must meet the Secretary of the Interior's “Standards for Historic Preservation Projects".

· The objective of projects in this category should be to improve the ability of the public to appreciate the historic significance of the properties involved.

· Projects in this category that meet both of the following criteria will be given particular consideration.  (A). Are transportation‑related historic properties and/or (B). Are of national or statewide historical or architectural significance.

Rehabilitation and Operation of Historic Transportation Buildings, Structures or Facilities (including historic railroad facilities and canals)

Below are key definitions used in this aspect of the program.

· "Historic Transportation Buildings" are buildings associated with the use, construction, or maintenance of any mode of transportation, and listed or eligible for listing in the National Register of Historic places.

· “Historic transportation structures and facilities” include tunnels, bridges, trestles, embankments, rails or other non‑operational vehicles, canals, viaducts, tow paths, and locks, stations, and other manmade transportation features.  All such structures and facilities must be listed in or be eligible for the National Register of Historic Places.  

· "Rehabilitation" means the process of returning the property to a state, which makes possible a contemporary use while preserving the significant historic features of that property.

· "Operation" means the provision of access and service in a manner related to both the continuation of a contemporary transportation or non‑transportation use consistent with the historic character of the property and open to the general public.

Projects that include mitigation required by federal law are not eligible for funding.  Otherwise, the work must meet the Secretary of the Interior's “Standards for Rehabilitation".

The following types of projects will be given particular consideration.

· Railroad depots and railroad facilities (including interurban)

· Covered bridges

· Iron truss bridges

· Early 20th Century concrete and masonry bridges, bus depots

· Lighthouses

· Ferries and historic ships or vessels in Indiana waterways

Preservation of Abandoned Railway Corridors 

Abandoned railroad rights‑of‑way are a unique and valuable resource because they transcend political and private property boundaries and provide unparalleled transportation and recreation opportunities.  The Indiana Department of Transportation assigns the highest priority to activities that preserve abandoned railroad corridors.  All projects must involve right‑of‑way acquisition.  Project initiators must intend to provide for use by the general public.  Any projects meeting these basic requirements can be considered.  

Projects exhibiting one or more of the following characteristics will be assigned higher priority than similar projects without these key features:

· Non‑motorized transportation uses

· Preserves or restores native prairie ecology

· Protects endangered or threatened animal species and their habitat

· Project is continuous and over 5 miles long

· Joins or extends other railroad corridors already being preserved for public uses

· Contributes to a local or state bicycle/pedestrian system

· Projects that join or extend an existing bicycle or pedestrian facility

Proposed projects along abandoned rail corridors should not seek to establish a pedestrian public grade crossing at points where the project crosses an active rail line. If a project does require the establishment of a grade crossing, the applicant should be prepared to discuss what action it will take to ensure the safety of pedestrians as well as the railroad which would be affected. Under Indiana Code 8-6-1-7, an entity that plans to establish a public grade crossing must petition and receive approval from INDOT before a crossing can be established. Railroads have actively objected to creating such crossings. 

Control and Removal of Outdoor Advertising
Priority should be given to the removal of outdoor advertising signs, displays and devices on designated scenic byways or in areas where local or state laws or ordinances ban new billboards, and/or in conjunction with other transportation enhancement projects.

Archaeological Planning and Research
"Archaeological planning and research" includes, but is not limited to: research on sites eligible for transportation enhancement funds; experimental projects in archaeological site preservation and interpretation; plans to improve identification, evaluation, and treatment of archaeological sites; problem‑oriented syntheses, using data derived from (though not limited to) transportation‑related archaeological projects; development of national and regional research designs to guide future surveys, data recovery and synthetic research; and projects having similar purposes carried out in partnership with other federal, state, and local government agencies and non‑governmental organizations.

Projects that include mitigation required by federal law are not eligible for TE funding.

Projects will receive particular consideration that involve the following:

· Identification of prehistoric and historic archaeological sites in planned or future transportation rights‑of‑way.

· Identification of important archaeological sites along existing transportation routes.

· Interpretation of important archaeological sites along historic transportation routes as part of tourism.

Mitigation of Water Pollution due to Highway Runoff and Reduced Wildlife Mortality
This category is for facilities and programs that minimize pollution from storm water runoff from transportation facilities in environmentally sound ways over and above the current requirements and procedures for such mitigation.  Projects that demonstrate aesthetic and ecological mitigation methods and that enhance recharge will be considered.  This category of Enhancement improvements can also fund facilities that reduce wildlife injuries and fatalities due to vehicle traffic.  It is important that these facilities help maintain or improve habitat connectivity.

Safety and Educational Activities for Bicyclists and/or Pedestrians

Eligible activities under this category include events and materials used to promote increased safety of non-motorized travelers.  School-aged children are especially targeted for safety materials.  Events include but are not limited to bicycle rodeos, safe crossing initiatives, and expenses associated with hosting conferences specifically addressing pedestrian and bicycling safety.  Registration and travel expenses for attending conferences, however, are not eligible under this category.  Events must be accessible to the general public and materials must be available without charge to the public.

Establishment of Transportation Museums

Museums designed to commemorate transportation or specific modes of transportation are eligible for funding through the Transportation Enhancement Program.  This category may be used to fund a new facility, add on a transportation wing to an existing facility, or convert an existing building.  Purchase of artifacts necessary for the creation and operation of the facility are eligible. The museum function must be the principal and dominant function of the museum building and associated facilities.  All buildings must be ADA compliant and the museum must be open to the public and staffed on a full time basis.

<11> How will potential projects be selected for funding?
INDOT will receive and review all projects submitted and the transportation enhancement oversight committee will assist INDOT in the review process.  The enhancement oversight committee will submit their recommendations to INDOT, which will review and develop the overall project list, based on available funding and the projects' merits according to established selection criteria.  General project acceptability is improved where the following suggestions are observed by project applicants. 

· The local public agency is funding more than the required 20% match.

· The local public agency is initiating early coordination with appropriate agencies in preparation for the approval of the environment document.  After funding approval, a scope of work meeting is scheduled with INDOT's local transportation section to discuss project details.  The environmental document can be subsequently submitted and approved.

· The local public agency is aware and has taken into consideration the fact that steps taken as outlined above involve a funding risk if the project is not approved for funding.

· There is urgency due to imminent danger to the resource in question.   

· There is an assurance of match and supplemental funding.

· The project has support from other existing plans (comprehensive plans, land use plans, state or local trail plans, cultural or historic preservation plans, community-economic or tourism development plans, etc.).

· The level of public participation has been and remains high throughout the life of the project.

· There is a viable strategy for future maintenance.

Final approval will be determined by the Office of the Governor of Indiana after endorsement by the Enhancement Oversight Committee and the Commissioner of the Indiana Department of Transportation.  If Transportation Enhancement funds are available, the subject project will be amended per the Commissioner's approval. If all Transportation Enhancement funds are currently programmed, and with the approval of the Commissioner, the Programming Section may recommend that another project be postponed to accommodate the new project.

All approved transportation enhancement projects will be listed in the Indiana Statewide Transportation Improvement Program (INSTIP).  Once again, all projects located within the jurisdiction of an MPO need to be programmed in the MPO's TIP.  The total cost of programmed projects in any fiscal year cannot exceed the obligation authority for that year.

<12> What is the development time for a typical TE project?

1) Environmental, Preliminary Plans, Field Check, 55% Complete, 12 Months

2) Public Hearing, 70% Complete, 16 Months

3) Final Plans, R/W Clear 90% Complete, 20 Months

4) Tracing/Contract Documents, 24 Months

Total development time is usually 24-28 months. 

<13> Whom do I contact if I have a question about the overall guidelines?
   Transportation Enhancement Program Manager: Michael R. Helton

    Indiana Department of Transportation

    Division of Multi-Modal Transportation 

    100 North Senate Ave., Room 901

    Indianapolis, IN  46204

    Phone:  317‑232‑5224      FAX:     317‑232‑1499

<14>To whom do I send a completed application if not in an MPO area?
Indiana Department of Transportation

Attn: Michael R. Helton

100 North Senate Avenue, Room N901

Indianapolis, Indiana 46204-2218

Phone (317) 232-5224

Fax (317) 232-1499

<15> To whom do I send a completed application if the project is inside an MPO area?
Please contact the following Metropolitan Planning Organization appropriate for your location:

Mr. Jerrold Bridges, Executive Director

Madison County Council of Governments

County Government Center

16 E. 9th St., Room 100, Box 36

Anderson, IN 46016

Phone:(765) 641‑9482

Fax:    (765) 641‑9486

E-mail: mccog@aol.com
Mr. Tom Micuda, Planning Director

Bloomington City Plan Commission

Box 100, Showers Center City Hall 

Bloomington, IN  47402

Phone: (812) 349‑3423

Fax:     (812) 349‑3443

E-mail: desmondj@city.bloomington.in.us
Ms. Rose Zigenfus, Executive Director

Evansville Urban Transportation Study

316 Civic Center

Evansville, IN 47708

Phone: (812) 426‑7833

Fax:     (812) 426‑7834

E-mail: rzigenfus@evansvillegov.org

Mr. Elias G. Samaan, Director 

Northeastern Indiana Regional Coordinating Council (NIRCC)

Department of Planning Services

1 Main St., City‑County Building Room 630

Fort Wayne, IN 46802

Phone: (219) 449‑7309

Fax:     (219) 449‑7682

E-mail: eli.samaan@co.allen.in.us
Mr. Michael Peoni, Administrator

Division of Planning, Department of Metropolitan Development

200 E. Washington St., Suite 1841

Indianapolis, IN  46204

Phone: (317) 327‑5151

Fax:     (317) 327‑5103

E-mail: mpeoni@indygov.org
Mr. Larry Ives, Transportation Director

Kokomo and Howard County Governmental coordinating Council

120 E. Mulberry Street, Suite 116

Kokomo, IN 46901

Phone: (765) 456‑2338

Fax:     (765) 456‑2339

E-mail: khcgcc@aol.com
Mr. James D. Hawley, Executive Director

Tippecanoe County Area Plan Commission

20 North Third Street

Lafayette, IN 47901

Phone: (765) 423‑9242

Fax:     (765) 423‑9196

E-mail: apc@county.tippecanoe.in.us
Mr. Jack Scriber, Executive Director

Kentuckiana Regional Planning and Development Agency (KIPDA)

11520 Commonwealth Drive

Louisville, KY 40299

Phone: (502) 266‑6084

Fax:     (502) 266‑5047

E-mail: harold.tull@mail.state.ky.us
Website: www.kipda.org
Ms. Marta Moody, Executive Director

Delaware‑Muncie Metropolitan Plan Commission

Delaware County Building

100 West Main Street, Room 206

Muncie, IN  47305‑2827

Phone: (765) 747-7740

Fax:     (765) 747-7744

E-mail: dmmpc@iquest.net
Mr. James E. Ranfranz, Executive Director

Northwestern Indiana Regional Planning Commission (NIRPC)

6100 Southport Road

Portage, IN  46368

Phone: (219) 763‑6060

Fax:     (219) 762‑

E-mail: sstrains@nirpc.org
Ms Sandra M. Seanor, Executive Director

Michiana Area Council of Governments (MACOG)

227 W. Jefferson Blvd.
1120 County-City Building

South Bend, IN  46601

Phone: (219) 287‑1829

Fax:     (219) 287‑1840

E-mail: sseanor@aol.com
Mr. Merv Nolot, Executive Director

West Central Indiana Economic Development District, Inc.

1718 Wabash Avenue. P.O. Box 359

Terre Haute, IN  47802

Phone: (812) 238‑1561

Fax:     (812) 238‑1564

E-mail: mnolot@abcs.com
<16> Who do I contact if I have a question about TE outside an MPO area?
Please consult the local assistance coordinators at INDOT district offices:

Crawfordsville District Area: Please call (765) 362-3700

Fort Wayne District Area: Please call (219) 484-9541


Greenfield District Area: Please call (317) 462-7751

LaPorte District Area: Please call (219) 362-6125

Seymour District Area: Please call (812) 522-5649

Vincennes District Area: Please call (812) 882-8330

If you have questions, please feel free to contact the local assistance coordinator or district development engineer at the district office near you. 

     
2002-2003  INDIANA  DEPARTMENT  OF  TRANSPORTATION

             TRANSPORTATION  ENHANCEMENT  (TE)  APPLICATION
Initiating Agency: __________________________________________________________________________

Contact Person:                                           Phone:                                        e-mail:                            Fax:                  

Descriptive Title of Project: __________________________________________________________________

_________________________________________________________________________________________

Address: _________________________________________________________________________

County: ________________________________  City/Town: _______________________________________

Urbanized Area: _________________________  MPO:  ___________________________________________

Name(s) of Other Agencies Involved: __________________________________________________________

Contact Person: _________________________________________  Phone: ____________________________

Will this project involve a railroad crossing?  Yes or No:  ___________________________________________

PROJECT QUALIFYING ACTIVITIES:  To be eligible, the project must fall under one of the

following categories.  Check all which apply.  These categories are not listed in any order of priority.

1. ____  Provision of facilities for pedestrians and bicycles

2. ____  Acquisition of scenic easements and scenic or historic sites

3. ____  Scenic or historic highway programs (including provision of tourist and welcome center facilities)

4. ____  Landscaping and other scenic beautification

5. ____  Historic preservation

6. ____  Rehabilitation and operation of historic transportation buildings, structures, or facilities (including  historic railroad facilities and canals)

7. ____  Preservation of abandoned railway corridors (including the conversion and use thereof for pedestrian or bike trails)                             
8. ____  Control and removal of outdoor advertising

9. ____  Archaeological planning and research

10. ____  Environmental mitigation to address water pollution due to highway runoff or reduce vehicle-caused wildlife mortality while maintaining habitat connectivity                                                                      

11. ____  Provision of safety and educational activities for pedestrians and bicyclists

12. ____  Establishment of Transportation Museums

Project Cost:
Planning Activities.                                                                      $_________________

Project Development and Environmental Studies.                       $_________________

Engineering and Final Plans Preparation Work.                          $_________________  

Right-of- Way Acquisition.                                                          $_________________

Construction.                                                                                $_________________

Construction Engineering and Inspection Activities.                   $_________________

Other.  (Describe)                                                                        $_________________  

                                                                        TOTAL:         $_______________

How will the project be funded?

INDOT Enhancement Funds $___________ + Local $______________ = Total $______________

INDOT Enhancement Funds   ___________ % + Local _____________% =  100%

Initiating Agency: _____________________          TE Project Title: ______________________

PLEASE RESPOND TO ALL OF THE FOLLOWING ITEMS.  ATTACHMENTS ARE O.K.

GENERAL DESCRIPTION OF PROJECT – Insert a brief description of the project including what type of project it is – i.e. construction (including installations, rehabs, removals or excavations), acquisitions or other end product activities (acquiring right-of-way, easements and sites or conducting research and programs).  If the project is to be in phases, explain and include timelines.  If there is some urgency due to imminent danger to the project/facility, please explain.

1. PROJECT BACKGROUND – Describe what has been done on the project to date such as the extent of public participation and community/organizational support, planning and design work, or the formation of special groups.  

Describe what remains to be done before the project is ready to be funded and include any unresolved issues which may cause delays.  If the project is connected to a previously approved TE project, provide a status     report on the previously approved project.  

Initiating Agency: _____________________                                     TE Project Title: ______________________

2.  PROJECT MAINTENANCE AND FUNDING ISSUES – Explain the plan for maintaining the project including the source of funding, who will oversee long term maintenance and safety, and estimated annual maintenance expenditures.  Describe the plan for providing the local match including the source of funding and assurances that the match will remain available.  Explain what cash or in-kind funds have already been expended toward this project, if any.  Also, on a separate sheet, include a detailed budget (itemized cost estimate) for your project.  Phase the funding for large projects.  Indicate any previously funded phase (s).

Example:  this application is requesting funding for phase 2 of 3 phases.  Phase 1 was funded in calendar year 2000.                   
3. PROJECT IMPACT AND PLAN SUPPORT – Describe how the project fits within the plans and specific goals of  other organizations and the local units of government. These plans could include local comprehensive and/or strategic plans, state trail plans, historic or tourism development plans, economic development plans, transportation plans, etc.  Beyond transportation enhancement, explain what the project’s broader value is as an economic, tourism/recreational, and/or historic/cultural development tool.  Please quantify where possible – i.e. number of annual users of the project, additional revenues produced, etc. 

Initiating Agency: ______________________                                         TE Project Title: ___________________

4. PROJECT’S RELATIONSHIP TO TRANSPORTATION – Describe how the project relates to the surface      transportation system.  If it is a functional part of the transportation system, describe what connectivity it provides between traffic generators.

5. PROJECT’S RELATIONSHIP TO THE QUALIFYING ACTIVITY CRITERIA – How does the project meet one or more of the 12 qualifying activities?  Describe how the project relates to each applicable activity.  One of the attached categorical application forms must be completed.

6. PROJECT LOCATION – Attach a copy of a map, which clearly indicates the project’s location within the city/county.  One additional map may be attached, if appropriate, showing a detailed site plan or other type of detail for single sites.

Initiating Agency: ________________________                TE Project Title: ________________________

                                                               CERTIFICATIONS

The information below must be provided and appropriate signatures obtained to be considered for approval.

INITIATING AGENCY:

If, for any reason, the Indiana Department of Transportation (INDOT) is required to repay the Federal Highway 

Administration (FHWA) the sum, or sums, of federal funds paid to the Local Public Agency (LPA) through the INDOT, then the LPA will repay to the INDOT such sum, or sums, upon receipt of a billing from the INDOT.

Initiating Agency Name:               ____________________________________________________________________

Certifying Representative:             ____________________________________________________________________

                                                       ____________________________________________________________________

Signature & Title of the Highest Local Elected Official (i.e. Mayor, Town Council Pres., President of County Commissioners)

METROPOLITAN PLANNING ORGANIZATION (MPO):

If the project is located within a metropolitan planning area, the MPO must sign below indicating acceptance of the project for inclusion in the Transportation Improvement Program (TIP) if approved.

MPO Name:                                  ____________________________________________________________________

MPO Certifying Representative:   

____________________________________________________________________

Signature and Title

NOTIFICATION:    INDOT will notify the Initiating Agency and MPO listed above if a project is approved, or not approved.  If the project’s contact person is not listed above, INDOT will send notice to that person if the following information is provided:

Contact Person:                             _____________________________________________________________________

Affiliation/Agency Name:             _____________________________________________________________________

Address:                                        ______________________________________________________________________

City/State/ZIP:                              ______________________________________________________________________

Phone Number/FAX Number:      ______________________________________________________________________  

Applicant Number: ____________
Applicant:______________________________

Scenic Byway Category Application

1. What is the name of the road/byway/route for which you are requesting funding?  What intrinsic values make this route notable?  

How do you anticipate that this project will enhance the byway/historic road experience? 

Is the project for which you are requesting funding associated with a national or state designated scenic byway? (Letter of support must accompany application.)

2.  
Is the project based on an interpretive plan prepared for the byway?

3.  
How will this project enhance the visitor experience?  (specifically address accessibility, safety, how interpreted, authenticity, hours of operation, etc.)

4. Is there a marketing plan in place?  

What are your plans to market this project?  

Who do you anticipate is your target audience?

Applicant Number: ____________
Applicant:______________________________

Establishment of Transportation Museum Category Application

1. Describe the facility you will be using.  

Is it new construction, renovation of an existing building, a restored transportation facility, etc.?  

2. How will this project provide a quality visitor experience?  

Be specific as to staff, interpretive methods, authenticity of exhibits, operating hours, adequacy of restrooms and parking facilities.

3. Are you showcasing your exhibits/collections based on a professionally prepared interpretive plan?  

What will be the overall theme or story the museum will highlight?

4. Is an operational plan in place to address how exhibits/collections will be appropriated, documented, maintained and presented? 

Briefly describe how the exhibit/collections will be displayed and interpreted.

5. Is there a marketing plan in place?  

Who is anticipated to be your target audience and what are your marketing plans for the first year of operation?  (Please list by bullet points.)

Applicant Number:__________
Applicant:__________________________________

Landscaping and Other Scenic Beautification Category Application

1. Is your project professionally designed?  Give the name of the designer/company.  

How was community input used to influence the design of this project? 

2. Are you an Indiana Main Street community?  What level have you reached in that program?  

If not an Indiana Main Street community, is your project a part of your community’s economic development plan? 

3.  
How will this project provide a better visitor and resident experience? Please address how the project enhances the aesthetics of project area, allows easy flow of vehicular and pedestrian traffic, maintains authenticity of area/buildings/cultural heritage, etc.

4. 
Demonstrate how your project is needed to enhance the economic development of your area/community.  

Applicant Number:___________

Applicant:___________________________

Tourist and Welcome Centers Category Application
1.  
Explain how the Tourist/Welcome Center is connected to an historic site, and/or a scenic area, and/or a state or nationally designated scenic byway.  (Letters of support must accompany application.)

2.  
Please specify how your Center will provide a good visitor experience, addressing the issues of accessibility to and from major roadway, ADA accessibility, adequate parking, restrooms, operating hours, staff available for questions/interpretation, and adequate storage, etc.

3. What will be interpreted at the Center?  What materials/displays will be featured?  

Will there be on-going training for staff?  Will information be made available free to the public?  

Will you welcome regional/state-wide publications for distribution that have been approved by the Indiana Department of Commerce, Tourism Division?

4.  
Describe the facility you will be using.  Is it new construction, renovation of an existing building, a restored transportation facility, etc.?  

Applicant Number __________

Applicant ___________________________

Acquisition of Scenic Easements, Scenic or Historic Sites Category Application

1. What state or national designations does this property have that denote its historic/cultural/scenic value?  

Is the project supported by the Indiana Department of Natural Resources, Division of Historic Preservation and Archaeology?  

Is this project affiliated with a national or state designated scenic byway?  (Letters of support must be attached).

2.  
Demonstrate how the site/easement will be maintained and preserved in perpetuity.

3.  
How is this project integral to the mission of the applicant?

4.  
Is the site/easement in danger of being lost if it is not acquired?

Applicant Number ________


Applicant __________________________

Control and Removal of Billboards Category Application

1. Is the project area within the viewshed of or located on a national or state scenic byway? 

Is the billboard located on a state historic site, or within a park, preserve, forest, etc.?  

Is this billboard part of the community’s economic development plan?

2. 
What is the timeframe for removing these boards?

3.  
What is the guarantee that the specified area will be kept board-free in perpetuity?

Applicant number: _______________
Applicant:_______________

Safety and Educational Activities for Pedestrians and Bicyclists Category

Project must not be fundable through existing giveaway programs such as Section 402, National Highway Traffic Safety Administration (NHTSA), and Indiana Deals with Safety, etc.

1.
Safety Needs
· What is the accident rate for the community this program will serve? (The accident rate can be found by comparing the number of accidents, including injury and fatalities, for a community to the total population of the community.  Please calculate bicycle and pedestrian accident rates separately.)  

· Include average data for the most recent 5 years available.  Include the state averages for the same time period.  Priority will be given to communities with higher accident rates.  

· Please include a detailed budget/cost breakdown for the entire project.

· Note:  The data requested here can be obtained from local law enforcement agencies and the Governor’s Council on Impaired & Dangerous Driving.

2.
Audience

What audience will be reached with this program?  Specifically list all age groups and demographics for the target audience.  Larger audiences will be given higher priority.

3. Other Factors

· List all other program available in the area such as safe kids, hospital safety programs, etc.  

· Explain how this program coordinates with existing programs?  

· Is a follow up study included with this program?  A follow up study would show the accident rates in the future to determine the success of the program.  Please list the details of the study if one is planned.  

· Please include a detailed budget for the entire project.

Applicant number: _______________
Applicant:________________________________

Facilities for Pedestrians and Bicycles Category

1.
Acquisition     

· Is land being acquired for this project?  If the answer is yes, the acquisition must be part of this grant application.  

· Is the land part of the trail or is it an area next to the trail (such as a trailhead)? 

· How is the land being acquired, is it a fee simple purchase, an easement, a lease, etc?  Please be specific and include contract term if the land is not being purchased.  If more than one method of acquisition is being used, please list each type of acquisition and the length of each section.  Purchasing property will have a higher priority over contracts, and therefore a higher score.

· Is any part of this trail part of an abandoned railroad right of way (R-O-W)?  If the answer is yes, what length of this project being applied for is abandoned railroad?

· Please include a detailed budget/cost breakdown for the entire project.

2. Development  
· To the nearest 1/10 mile, how long is the trail section for this grant application?  In feet, how wide would this trail be?  If the trail has different widths, please specify the width for the majority of the trail.  Priority will be given to longer and wider trails.

· What type of surface will the trail have?  If there is to be more than one surface type, list all types and the length of each surface type.  

· What facilities are being proposed for construction with Enhancement funds along this trail?  Facilities include (but not limited to) parking lots, water fountains, restrooms, benches, interpretive signing, lighting, etc.  A greater number of facilities will reflect higher priority.  Mileage signs and trail markers should be listed with every trail design, however, no additional points will be given for them.  

· Please include a detailed budget for the entire project.

 3.
Other Factors


· Will the project development take place on a former railroad corridor?  If so, how much of the trail is located on abandoned rail corridor?

· Does the project provide any connections to existing or funded trails, including trail extensions?

· Has your agency previously received Transportation Enhancement funds for trail projects?  If so, what was the project; when was it funded?

Applicant number:_______________Applicant:______________________________

TEA-21 Preservation of Abandoned Railroad Corridor

1.
Acquisition     

· Is land being acquired for this project?  If the answer is yes, the acquisition must be part of this grant application. 

· Is the land part of the trail or is it an area adjacent to the trail, such as a trail head?

· How is the land being acquired, is it a fee simple purchase, an easement, a lease, etc?  Please be specific and include contract length if the land is not being purchased (for instance, a 25-year lease or a 50-year easement.)  If more than one method of acquisition is being used, please list the type of acquisition and the length for each section of the project.  Purchase of property will have a higher priority than leases or easements.  
· Please include a detailed budget for the entire project.
2.
Length, Width and Surface   
· To the nearest 1/10 mile, what is the total length of this project and how much of that length is abandoned railroad right-of-way (R-O-W)?  

· In feet, how wide would this proposed trail be?  If the trail has different widths, please give the width for the majority of the trail.  

· What type of surface is planned for this trail?  If the trail is to have more than one type of surface, list each surface types and its length.  

3.
Other Features  

· What facilities are present along this trail?  Facilities include, but not limited to, parking lots, water fountains, restrooms, etc.  Mileage signs and trail markers should be listed with every trail design, however, no additional points will be given for them. 

· Does the project provide connections to existing trails, including trail extensions?  

· Does the project protect habitat for any threatened or endangered species?  Does the project preserve or restore native vegetation that provides a migration corridor for native species?
· Please include a detailed budget/cost breakdown for the entire project.

Applicant number: _______________
Applicant:________________________________

Environmental Mitigation of Water Pollution Due to Highway Runoff or

to Reduce Vehicle-Caused Wildlife Mortality While Maintaining Habitat Connectivity
1.
Highway runoff    

· Is there a water quality problem? If yes, then a description of the water quality problem, relative to, human health, soil erosion, risk to threatened or endangered species, acute or chronic threat to natural resources, or impaired public use must be part of the grant application.  

· Will the project address the water quality problem?  If yes, then the project application must contain a description on how the water quality problem will be improved.  

· Priority will be given to projects that demonstrate appropriate experts were consulted to determine the best management practices to improve water quality.  Projects that are designed to benefit fish and wildlife resources will also receive a higher score.

2.
Vehicle caused wildlife mortality   

· Is the fish and/or wildlife mortality a threat to human health or safety?  If yes, the application should describe the nature and extent of the threat.  

· Is the wildlife morality caused by vehicles or road facilities a significant threat to the local fish and wildlife populations?  If yes, the application should describe the population impact.  

· Higher scores will be awarded to projects that will benefit multiple species or threatened or endangered species.  Projects providing additional benefits, such as scenic enhancement, buffer areas for sensitive natural resources or ecologically friendly wildlife viewing areas will receive a higher score.  

· Projects that compare the effectiveness of existing remedies to vehicle-caused mortality will be accepted on an equal basis.  These projects should include a thorough description of the comparison.  Higher points will be awarded to projects that compare mortality rates for multiple species along with the cost and general applicability of the various remedial methods.
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