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RFP Scoring Tabulation for RFP: RFP 06-12 ltem No.: 16 3:99 PM
Item Title: Indiana Rail Plan No. of Firms Recommended to be selected 1
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1 JCambridge Systematics, Inc. 75 1 65 1 85 1 85 1 4 1

§ |Wilbur Smith Associates Inc 55 3 60 75 2 25 3 10 2

4 [Morley and Associates Inc. 60 2 35 4 -105 4 55 2 12 3

2 HDR Engineering Inc 30 4 50 3 55 3 20 4 14 4

3 |Knight E/A Inc -35 5 20 5 -105 4 -60 5 19 5
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Central Office Selection Committee Action:
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The selection committee has reviewed the recommendations and associated documentation to verify procedure compliance and has

considered capacity guidelines and any known ongoing disputes with these firms and takes the following action without direction fr

0O Selection of the proposed top ___ ranked firms is approved as recommended with the next 2 ranked firms approved, in order, as

alternates.

[ Selection of the top ____ ranked firms is approved as indicated above after elimination of one indicated firm for the reasons noted
below. The next 2 ranked firms are approved, in order, as alternates.
O Selection based on the recommendations and the associated documentation is denied for the reasons noted below.
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category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Signed: /ﬁM‘ﬁ, C%u,

Name

Title

Date

Selection Rating for RFP- No.:|. RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:| Cambridge Systematics, Inc.
Category Scoring Criteria Scale Score | Weight W;:%l:teed
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes> 3 mos.old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance.
Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasg. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOJL. 1 1 20 20
‘Work Adequate capacity to meet the schedule; 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
eam's > . 2
Demonstrated : for req'd services for value addx?d be'neﬁl 2 15 30
Qualifications Demonstrated high level of experelse and resources identified 1
for req'd services for value added benefif
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources} -3
“|Rating of predicted ability to manage the project, based on: experience in size,
{complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated high le.vel‘of experience in similar type and c.omplexit‘ 1 2 5 10
Experience in similar type and complexity shown inresume}. 0
Experience in different type or lower complexityl. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasqg. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understamjling and viable inovatiYe ideas prop(?se .2
Project High level of understanding of the projec}. 1 1 10 10
Basic understanding of the projectf 0
Lack of project understanding‘ -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 5110500 mi 3 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total

Michael B. Cline

Deputy Commissioner

/-Z2-04
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Selection Rating for RFP- No.:{ RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:| HDR Engineering Inc
Category Scoring Criteria Scale Score | Weight W;:f:‘:d
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. old. 0 0 20 0
’ Outstanding unresolved agreement disputes more than 3 mos. ol4. -3
Historical Performance.
Past Timeliness score from performance database] 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDO[[. 1 0 20 0
Work Adequate capacity to meet the schedule 0
Insufficient available capacity to meet the schedulg -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified|
eam’s . 2
Demonstrated : for req'd serv1.ces for value add§d befleﬁ 1 15 15
Qualifications Demonstrated high level of cxperflse and resources identified 1
for req'd services for value added benefit
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources] -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated }?igh le'vcl.of.experience in simila:‘type and c‘omplexit: .1 0 5 0
Experience in similar type and complexity shown in resume}. 0
Experience in different type or lower complexityf. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understam’iing and viable inovati\'/e ideas prop(?se .2
Project High level of understanding of the projec{ 1 1 10 10
Basic understanding of the projecty 0
Lack of project understanding] -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 151 1 500 mi = 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 30

category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Michael B. Cline

Name
Title

Date

Deputy Commissioner

AL
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Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:| Knight E/A Inc
Category Scoring Criteria Scale Score | ‘Weight ngf::d
OQutstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. ol4. -3
Historical Performance.
Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time|
Capacity of
Team to do Availability of more than adequate capacity that results in added vakue to INDOJl. | 0 20 0
Work Adequate capacity to meet the schedulel] 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
eam's ) . 2
Demonstrated : for req'd services for value addc?d befxeﬁt 3 15 45
Qualifications Demonstrated high level of expert'xse and resources identified N
for req'd services for value added benefif
Expertise and resources at appropriate levell 0
Insufficient expertise and/or resources] -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated }figh le.vel_of.experiencc in similar'typc and c.omplexitj .1 -1 5 -5
Experience in similar type and complexity shown in resume]. 0
Experience in different type or lower complexity] -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understam‘iing and viable inovati\'/e ideas propc?se .2
Project High level of understanding of the projec 1 I 10 10
Basic understanding of the projecf 0
Lack of project understandinﬁl -3
Location of assigned staff office relative to project.
Within 50 mi 1
. . 51 to 150 mi 0
Location 151t 500 mi = 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg. -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Totall -35

category score as N/A. This is to be as documented in the RFP.

swee: MucdudB. o,

Name Michael B. Cline

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Title Deputy Commissioner

Date //L Z——DL
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Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:| Indiana RailPlan
Consuftant Name:| Morley and Associates Ine.
Category Scoring Criteria Scale Score | Weight ngcil;zeﬂ
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. ol4. -3
Historical Performance.
Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team’s personnel and equipment to perform the project on time,
Capacity of
Team to do Availability of more than adequate capacity that results in added vatue to INDOJT. 1 1 20 20
Work Adequate capacity to meet the scheduled 0
Insufficient available capacity to meet the schedulg -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified]
eam's . 2
Demonstrated : for req'd serv1f:cs for value addéd be'net'n 2 15 30
Qualifications Demonstrated high level of expert.lse and resources identified 1
for req'd services for value added benefit
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources] -3
|Rating of predicted ability to manage the project, based on: experience in size,
' complexnty, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complex1t3 .2
Project Manager Demonstrated high level of experience in similar type and c.omplexm .1 -1 5 -5
Experience in similar type and complexity shown in resume]. 0
Experience in different type or lower complexity], -1
Insufficient experience] -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understanc'iing and viable inovatiYc ideas prop(?se .2
Project High level of understanding of the projec 1 1 10 10
Basic understanding of the project] 0
Lack of project understanding] -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0 '
Location 15110 500 mmi 3 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Waeighted Total

category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

sunet: M B, %

Michael B. Cline

Name
Title
Date

Deputy Commissioner

/E7-06
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Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:| Wilbur Smith Asseciates Inc
Category Scoring Criteria Scale Score | Weight ngcil:zed
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. ol4. -3
Historical Performance. .
Past Timeliness score from performance database] 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 - 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDO[T. 1 1 20 20
Work Adequate capacity to meet the schedule 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified|
eam's > . 2
Demonstrated : for reg'd servx.ces for value addc?d be.neﬁi i 15 15
Qualifications Demonstrated high level of expert'lse and resources identified )
for req'd services for value added benefig
Expertise and resources at appropriate level 0
Insufficient expertise and/or resourcesy -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated t?igh lc.vel.of-experience in similar.type and c-omplexit: .1 1 5 5
Experience in similar type and complexity shown in resumef. 0
Experience in different type or lower complexity}. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasd. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understam.iing and viable inovati\./c ideas prop(?se .2
Project High level of understanding of the project 1 1 10 10
Basic understanding of the project; 0
Lack of project understanding -3
Location of assigned staff office relative to project.
Within 50 mi 1
) 51 to 150 mi 0
Location 151 to 500 mi 3 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Waighted Total

category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

w5 Ul

Name

Michael B. Cline

Title

Deputy Commissioner

Date

/.2-0¢
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Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:]| Indiana Rail Plan
Consultant Name:| Cambridge Systematics, Inc.
Category |Scoring Criteria Scale Score § Weight W;:il:zed
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos.old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. 0l4. -3
Historical Performance.
Past _Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOF. 1 0 20 0
Work ) Adequate capacity to meet the schedulej 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
eam's f : 2
Demonstrated : for req'd sew1f:es for value add&?d be.nefn 2 15 30
Qualifications Demonstrated high level of expert.lse and resources identified 1
for req'd services for value added benefis
Expertise and resources at appropriate leve]] 0
) Insufficient expertise and/or resources} -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated }?i gh lc'vel .of' experience in similar.type and c.omplcxit‘ .1 2 5 10
Experience in similar type and complexity shown in resume). 0
Experience in different type or lower complexityl. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understanc'iing and viable inovati\'/e ideas prop(?se .2
Project High level of understanding of the projec 1 2 10 20
Basic understanding of the project] 0
Lack of project understandingl -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 151 0 500 i 3 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmgd -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 65

category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Title Acting Mgr. - Rail Office

Date [ —~T5O-O(,
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Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:| HDR Engineering Inc
Category Scoring Criteria Scale | Score | Weight Wselcil:ied
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. 0ld. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance.
Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOJT. 1 0 20 0
Work Adequate capacity to meet the schedule 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' ) Demonstrated outstanding expertise and resources identified
eam's . 2
Demonstrated : for req'd services for value adde'd be.ncﬁi . 5 15 30
Qualifications Demonstrated high level of expertilse and resources identified 1
for req'd services for value added benefit
Expertise and resources at appropriate levell 0
. Insufficient expertise and/or resourcesf -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated tTigh le_vel .of. experience in similar type and c‘omplexit‘ .1 1 5 5
Experience in similar type and complexity shown inresume]. 0
Experience in different type or lower complexity]. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understam'iing and viable inovatiYe ideas prop(')se .2
Project High level of understanding of the projecf 1 1 10 10
Basic understanding of the projecy 0
Lack of project understandin, -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 151 t0 500 mi " 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg. -3
For categories that are not relevant to the particular agreement being evaluated leave the Woeighted Totall 50

category score as N/A, This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

cp—
Signed: [

Name

Title Acting Mar. - Rail Office

Date | D ~QT~Ob
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Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:} Knight E/A Inc
Category Scoring Criteria ' Scale Score | Weight Wselcil;ed
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. oid. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance.
Past Timeliness score from performance databass 0 - 15 0
Performance Quality/Budget score on similar work from performance databasd. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOJE, 1 1 20 20
Work Adequate capacity to meet the schedulg 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable. )
Team' Demonstrated outstanding expertise and resources identified
eam's , . 2
Demonstrated ' forreq'd serv1f:cs for value add‘?d beflcﬁt 3 15 45
Qualifications Demonstrated high level of expert.xse and resources identified 1
for req'd services for value added benefis
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources] -3
JRating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated high level _of experience in similar.typc and c‘omplexit‘ .1 0 5 0
Experience in similar type and complexity shown in resume}. 0
Experience in different type or lower complexity. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understamfling and viable inovati\"e ideas propc?se .2
Project High level of understanding of the projec 1 0 10 0
Basic understanding of the project] 0
Lack of project understanding] -3
Location of assigned staff office relative to project.
Within 50 mi 1
. ] 51 to 150 mi 0
Location 151 0 500 mi = 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total) -20

category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Signed: % j,&(j\

Name Thomas Bg‘c

Title Acting Mgr. - Rail Office

Date 1O-27~06
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Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:| Morley and Associates Inc.
Category Scoring Criteria Scale | Score | Weight ngcil;:ed
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3
] Historical Performance.
Past Timeliness score from performance database] 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
. Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDO[L. 1 0 20 0
Work Adequate capacity to meet the schedule 0
Insufficient available capacity to meet the schedule -3
Techmcal expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
eam's 8 . 2
Demonstrated : for req'd services for value add§d be'neﬁl I 15 15
Qualifications Demonstrated high level of expertise and resources identified 1
for req'd services for value added benefig
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources} -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated lTigh level of experience in similar type and complexity. 1 1 5 5
Experience in similar type and complexity shown in resume]. 0
Expenence in different type or lower complexityl. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understanc‘iing and viable inovatiYc ideas prop(')se .2
Project High level of understanding of the projec{ 1 1 10 10
Basic understanding of the project 0
Lack of project understanding] -3
Location of assigned staff office relative to project.
Within 50 mi 1
R 51 to 150 mi 0
Location 151 0 500 mi 3 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Woeighted Total 35
category score as N/A. This is to be as documented in the RFP.
Signedi/[// ' Q
The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories. Name Thomas,Beck
Title Acting Mgr. - Rail Office
Date

{©-R7-C 6
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Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:| Wilbur Smith Associates Inc

Category Scoring Criteria Scale | Score | Weight Wseﬁl:teed
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. old. 0 0 20 0
OQutstanding unresolved agreement disputes more than 3 mos. old. -3
. Historical Performance.
Past Timeliness score from performance databass 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time|
Capacity of .
Team to do Availability of more than adequate capacity that results in added value to INDOJF. 1 0 20 0
Work Adequate capacity to meet the schedule 0
Insufficient available capacity to meet the schedulg -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' ' Demonstrated outstanding expertise and resources identified
eam's f . 2
Demonstrated : for req'd services for value addéd be.neﬁt 2 15 30
Qualifications Demonstrated high level of expertise and resources identified 1

for req'd services for value added benefid

Expertise and resources at appropriate levell 0

Insufficient expertise and/or resources] -3

Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.

Demonstrated outstanding experience in similar type and complexity. 2
Demonstrated high level of experience in similar type and complexity. 1 1 5 5
Experience in similar type and complexity shown in resumef. 0
) Experience in different type or lower complexity.
- Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
High level of understanding and viable inovative ideas proposed. 2

Project Manager

]
—

Approach to
P:) (f; ect High level of understanding of the projec 1 2 10 20
Basic understanding of the project
Lack of project understanding| -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51to 150 mi 0
Locat
ocation 151 t0 500 mi]__-1 : 3 )
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 60

category score as N/A. This is to be as documented in the RFP.

Signed: m ,»{.13&;& .

Name Thomas B

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Title Acting Mgr. - Rail Office

Date ‘O-’)\“?AOQ
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Selection Rating for RFP--No.:

RFP06-12

Item No. ;

16

Services Description:

Indiana Rail Plan

Consultant Name:

Cambridge Systematics, Inc.

Category Scoring Criteria Scale | Score | Weight W;lc%l:‘teed
Qutstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. ol4. -3
Historical Performance,
Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the preject on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOI. | 1 20 20
Work Adequate capacity to meet the schedule 0
Insufficient available capacity to meet the schedulq -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' " Demonstrated outstanding expertise and resources identified|
eam’'s . . : 2
Demonstrated : for req'd serv1f:es for value addc‘ad be'neﬁi 2 15 30
. . Demonstrated high level of expertise and resources identified
Qualifications . 1
for req'd services for value added benefis
Expertise and resources at appropriate leve] 0
Insufficient expertise and/or resourcesy -3
{Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated high le'vcl 'of' experience in simi]ar.type and c.omplexih .1 2 5 10
Experience in similar type and complexity shown in resumej. 0
Experience in different type or lower complexity]. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understam.iing and viable inovatiYe ideas propc?se . 2
Project High level of understanding of the projec 1 2 10 20
Basic understanding of the project] 0
Lack of project understandingl -3
Location of assigned staff office relative to project.
» Within 50 mi 1
. 51 to 150 mi 0
Location 5110 500 mi ] 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 85
category score as N/A. This is to be as documented in the RFP.
Signed:
The scores assigned above represent my best judgement of the % 7
A . . Name Josep! n
consultant's abilities for the rating categories.
Title Deputy Commissioner, P3

Date ./ o
77




10/31/2006,2:50 PM

Selection Rating for RFP- No.:{ RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:| HDR Engineering Inc

Weighted

Category Scoring Crlterla Scale. | Score Welghg Score

Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. o0ld. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3

Historical Performance.

Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDO[T. 1 1 20 20
Work Adequate capacity to meet the schedule] 0
Insufficient available capacity to meet the schedulg -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
eam's . 2
Demonstrated for req'd services for value added benefis 1 15 15

Demonstrated high level of expertise and resources identified

for req'd services for value added benefit

Expertise and resources at appropriate level 0

Insufficient expertise and/or resources] -3

“IRating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.

Qualifications

Demonstrated outstanding experience in similar type and complexity. 2
Demonstrated high level of experience in similar type and complexity. 1 1 5 5
Experience in similar type and complexity shown in resume]. 0
Experience in different type or lower complexity. -
Insufficient experience -
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.

Project Manager

—

L¥8)

A High level of understanding and viable inovative ideas proposed. 2
pproach to - - -
Project High level of understanding of the projec 1 1 10 10
Basic understanding of the project] 0
Lack of project understanding] -3
Location of assigned staff office relative to project.
Within 50 mi 1
: 51to 150 mi 0
Location 151 10 500 mi 3 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Totall 55

category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Title Deputy Commissioner, P3

Date /// /0{
/7



10/31/2006,2:50 PM

Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:| Knight E/A Inc
Category Scoring Criteria Scale Score | Weight W;'cil:teed
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. ol. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance.
Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasy. 0 10 0
: Evaluation of the team's personnel and equipment to perform the project on time|
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOJl. 1 -3 20 -60
Work Adequate capacity to meet the schedule} 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified|
eam's , . 2
Demonstrated : for req'd services for value addc?d be.neﬁl 3 15 45
Qualifications Demonstrated high level of expert.lse and resources identified| 1
for req'd services for value added benefig
Expertise and resources at appropriate levell 0
Insufficient expertise and/or resources] -3 -
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated ITigh le.vel of experience in similar'type and cpmplexi‘o .1 -1 5 -5
Experience in similar type and complexity shown in resume}. 0
Experience in different type or lower complexity]. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of uhderstamfling and viable inovati\'/e ideas prop?se .2
Project High level of understanding of the projec}. | 0 10 0
Basic understanding of the projec] 0
Lack of project undcrstanding] -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 15170 500 i 3 1 .5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg. -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total]  -105
category score as N/A. This is to be as documented in the RFP.
Signeds M/‘
The scores assigned above represent my best judgement of the Nam Jos {;yéustin

consultant's abilities for the rating categories.

Title Deputy Commissioner, P3

Date ////J(
7 7




10/31/2006,2:50 PM

Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:{ Morley and Associates Inc.

Weighted

Category Scoring Criteria Scale | Score | Weight | "o~

Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. 0l4. -3

Historical Performance.

Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databas§. 0 10 . 0
Evaluation of the team’s personnel and equipment to perform the project on time '
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOJ'. 1 -3 20 -60
‘Work Adequate capacity to meet the schedule; 0
) Insufficient available capacity to meet the schedulg -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
T ' Demonstrated outstanding expertise and resources identified
Team's ) . 2
Demonstrated : for req'd sew1f:es for value addt?d be.neﬁi . 3 15 45
Qualifications Demonstrated high level of expertise and resources identified 1

for req'd services for value added benefit

Expertise and resources at appropriate level 0

Insufficient expertise and/or resources} -3

Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.

Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated high level of experience in similar.type and complexity. 1 -1 5 -5
Experience in similar type and complexity shown inresumef. 0
Experience in different type or lower complexity]. -1
Insufficient experience, -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understant.iing and viable inovati\./e ideas propt?se .2
Project High level of understanding of the projec 1 0 10 0
Basic understanding of the project] 0
Lack of project understandingl -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 15110 500 mi ] 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firms -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Totall -105
category score as N/A. This is to be as documented in the RFP.
Signed:
The scores assigned above represent my best judgement of the .
consultant's abilities for the rating categories. Nam Josegh Fustin
Title Deputy Commissioner, P3

Date /) /¢
77



10/31/2006,2:51 PM

Selection Rating for RFP- No.:

RFP 06-12

Item No. :

16

Services Description:

Indiana Rail Plan

Consultant Name:

Wilbur Smith Associates Inc

Category Seoring Criteria Scale | Score | Weight W;:il:’;ed
QOutstanding Agreement Disputes. .
Disputes No outstanding unresolved agreement disputes >3 mos.old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance. :
Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databas. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time|
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOJI. 1 1 20 20
Work Adequate capacity to meet the schedule 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
eam's 8 . 2
Demonstrated : for req'd serv1'ces for value addéd bc'neﬁt 2 15 30
Qualifications Demonstrated high level of expert.lse and resources identified| 1
for req'd services for value added benefif .
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources] -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills,
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated }§igh le.vel‘of.expcrience in similar.type and c.omplexitw .1 2 5 10
Experience in similar type and complexity shown in resume]. 0
Experience in different type or lower complexity. -1
Insufficient experience] -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understanc‘ling and viable inovatiYe ideas propo.se .2
Project High level of understanding of the projec I 1 10 10
Basic understanding of the project] 0
Lack of project understanding’ -3
Location of assigned staff office relative to project.
Within 50 mi 1
- 51 to 150 mi 0
Location 151 to 500 mi] -1 : 3 >
Greater than 500.mi -2
For 100% state funded agreements, non-Indiana firm¢§ -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 75
category score as N/A. This is to be as documented in the RFP,
Signed:
The scores assigned above represent my best judgement of the -
consultant's abi%ities for the r:ting categorics.J ¢ Name Josep ustin
Title Deputy Commissioner, P3

Date ////a Ve
V4




10/31/2006,2:55 PM

Selection Rating for RFP- No.:| RFP 06-12
Item No. :| 16
Services Description:| Indiana Rail‘Plan
Consultant Name:| Cambridge Systematics, Inc.
Category Scoring Criteria Scale Score | Weight W;lc%l;t;ed
QOutstanding Agreement Disputes. A
Disputes No outstanding unresolved agreement disputes >3 mos. old. 0 0 .20 0
Outstanding unresolved agreement disputes more than 3 mos. 0l4. -3
Historical Performance. :
Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOJL. 1 1 20 20
Work Adequate capacity to meet the schedule] 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable,
Team' Demonstrated outstanding expertise and resources identified
eam's f . 2
Demonstrated : forreq'd servnf:es for value addf?d be.neﬁt. 2 15 30
. . Demonstrated high level of expertise and resources identified|
Qualifications . 1
for req'd services for value added benefif
Expertise and resources at appropriate levell 0
Insufficient expertise and/or resources} -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills. '
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated h.igh le.vel'of‘ experience in similar type and complexity. 1 2 5 10
Experience in similar type and complexity shown in resume]. 0
Experience in different type or lower complexity]. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasqg. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understam'iing and viable inovati\.'c ideas prop?sc .2
Project High level of understanding of the projec 1 2 10 20
Basic understanding of the project] 0
Lack of project understanding] -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51to 150 mi 0
Location 15110 500 mi 3 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 85
category score as N/A. This is to be as documented in the RFP.
Signed: /,’
The scores assigned above represent my best judgement of the v
consultant's abi%ities for the rgting categories. Name Stephen Smith
Title Planning Mgr.
Date

ary




10/31/2006,2:55 PM

Selection Rating for RFP- No.:[ RFP 06-12
Item No.:| 16
Services Description:| Indiana Rail Plan
Consultant Name:| HDR Engineering Inc
Category Scoring Criteria ) Scale | Score | Weight w;lcil:?d
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos.old. 0 0 20 0
Outstanding unresolved agreement disputes mote than 3 mos. 0ld. -3
Historical Performance.
Past Timeliness score from performance database] 0 15 0
Performance Quality/Budget score on similar work from performance databasg. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOJT. 1 0 20 0
Work ' Adequate capacity to meet the schedulg
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team'’ Demonstrated outstanding expertise and resources identified
eam'’s . 2
Demonstrated for req'd services for value added benefis 1 15 15
Qualifications Demonstrated high level of expertise and resources identified 1
for req'd services for value added benefig
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources} -3
‘|Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated high level of experience in similar type and complexity. 1 0 5 0
Experience in similar type and complexity shown in resume{. 0
Experience in different type or lower complexity. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understanc.iing and viable inovatiYe ideas prop(?se .2
Project High level of understanding of the projec 1 0 10 0
Basic understanding of the project] 0
Lack of project understandingl -3
Location of assigned staff office relative to project.
Within 50 mi 1
R 51 to 150 mi 0
Location 15110500 mi 3 1 5 5
Greater than 500 mi -2
. For 100% state funded agreements, non-Indiana firmd -3
For categories that are not relevant to the particular agreement being evaluated leave the Woeighted Tota 20
category score as N/A. This is to be as documented in the RFP.
Signed: <
The scores assigned above represent my best judgement of the y
consultant's abi%ities for the r:ting categories.J : Name Stephen Smi
Title Planning Mgr.

Date /)//'/ﬂf




10/31/2006,2:55 PM

Selection Rating for RFP- No.:| RFP 06-12
Item No. :| 16
Services Description:| Indiana Rail Plan
Consultant Name;| Knight E/A Inc

Weighted

Category Scoring Criteria Scale | Score | Weight Score

Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. olq. 0 0 20 0

Qutstanding unresolved agreement disputes more than 3 mos. old. -3
: Historical Performance.
Past Timeliness score from performance database 0 15 0

Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDOJT. 1 -3 20 -60
Work Adequate capacity to meet the schedulel 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified|
eam's ’ i 2
Demonstrated for req'd services for value added benefig 0 15 0

Demonstrated high level of expertise and resources identified
for req'd services for value added benefit
Expertise and resources at appropriate level 0
: Insufficient expertise and/or resources] -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills,

Qualifications

Demonstrated outstanding experience in similar type and complexity. 2
Demonstrated high level of experience in similar type and complexity. 1 -1 5 -5
0

Project Manager - ALLAL - s
Experience in similar type and complexity shown in resumef.
Experience in different type or lower complexityf. -1
Insufficient experience -3

Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.

A High level of understanding and viable inovative ideas proposed. 2
pproach to - - -
Project High level of understanding of the projec{. 1 0 10 0
Basic understanding of the project] 0
Lack of project understandinﬁl -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0 '
Location - 151 to 500 mi I 1 S 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total -60

category score as N/A. This is to be as documented in the RFP.

Signed: M (:M

Name 4 Stephen Smith

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Title Planning Magr.

Date ////,/ﬁé




10/31/2006,2:55 PM

Selection Rating for RFP- No.:| RFP 06-12
Item No.:| 16
Services Description:] Indiana Rail Plan
Consultant Name:| Morley and Associates Inc.
Category Scoring Criteria Scale Score | Weight -WSeL%I:Zed
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance.
Past Timeliness score from performance database] 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team’s personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDO[C. 1 1 20 20
Work Adequate capacity to meet the schedule; 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable,
Team' Demonstrated outstanding expertise and resources identified]
eam’'s . 2
Demonstrated : for req'd services for value addt?d be.neﬁt 1 15 15
Qualifications Demonstrated high level of exper'flse and resources identified i
for req'd services for value added benefit
Expertise and resources at appropriate levell 0
Insufficient expertise and/or resources} -3
Rating of predicted ability to manage the project, based on: experience in size,
|complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated Qigh level _of. experience in similar‘type and c.omplexitw .1 1 5 5
Experience in similar type and complexity shown in resume]. 0
Experience in different type or lower complexity]. -1
Insufficient experience] -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understam'iing and viable inovatiYe ideas prop(?se .2
Project High level of understanding of the projec 1 1 10 10
Basic understanding of the project 0
Lack of project understanding] -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 151 19 500 mi 3 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firm§ -3
For categories that are not relevant to the particular agreement being evaluated leave the Waeighted Total 55
category score as N/A. This is to be as documented in the RFP.
Signed: 3l Suitte
The scores assigned above represent my best judgement of the v
consultant's abi?ities for the r:ting categories.J ¢ Name Stephen Smilh
Title Planning Mgr.
Date

'/// ///94



10/31/2006,2:55 PM

Selection Rating for RFP- No.:

RFP 06-12

Item No. :

16

Services Description:

Indiana Rail Plan

Consultant Name:

Wilbur Smith Associates Inc

Category |Scoring Criteria Scale Score | Weight w;:il::ed
QOutstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. old. 0 0 20 0
QOutstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance.
Past " Timeliness score from performance database 0 15 0
Performance. Quality/Budget score on similar work from performance databasq. 0 15 0
Quality/Budget score on all INDOT work from performance databasq. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added value to INDO['. 1 0 20 0
Work Adequate capacity to meet the schedule 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
eam's . 2
Demonstrated : for req'd services for value add?d be.ncﬁt 1 15 15
Qualifications Demonstrated high level of expert.lse and resources identified 1
for req'd services for value added benefit
Expertise and resources at appropriate level 0
] Insufficient expertise and/or resources] -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated k}igh le'vel .of. experience in similar.typc and cpmplcxitw .1 1 5 5
Experience in similar type and complexity shown inresume]. 0
Experience in different type or lower complexity, -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understan(‘iing and viable inovatiYe ideas prop?se . 2
Project High level of understanding of the projec]. 1 0 10 0
Basic understanding of the project] 0
Lack of project understandingf -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 151t 500 mi m} I 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firm¢g -3
For categories that are not relevant to the particular agreement being evaluated leave the Waeighted Total 25
category score as N/A. This is to be as documented in the RFP.
Signed: (’ .
The scores assigned above represent my best judgement of the ;
consultant's abi%ities for the r:ting categories.J : Name Stophen Smith
Title Planning Mgr.
Date

T1]5




10/13/2006,3:04 PM

Selection Rating for RFP- No.:

06-12

Item No. :

17

Services Description:

Rural Transxt Assistance Program

Consultant Name:| RLS & Associates Inc
Category Scoring Criteria Scale | Score | Weight wselcil::d
Qutstanding Agreement Dlsputes
Disputes No outstanding unresolved agreement dlsputes >3mos.old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3
Hlstorlcal Performance.
Past Timeliness score from performance database] 2 ‘15 30
Performance Quahty/Budget score on similar work from performance databasq. 2 15 30
Quality/Budget score on all INDOT work from performance databasg. 2 10 20
. Evaluation of the team's personnel and equipment to perform the project on time]
Capacity of
Team to do Availability of more than adequate capacity that results in added valuto INDOT 1 1 20 20
Work Adequate capacity to meet the schedule 0
Insufficient available capacity to meet the schedulq -3
Techmcal expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable,
Team' Demonstrated outstanding expertise and resources identified
Team's f . ) 2
Demonstrated ‘ : for req'd ,serv1f:es for value addc?d bepeﬁ,, : 5 15 30
Qualifications Demonstrated high level of expert.lse and resources identified| 1
- _for req'd services for value added benefif
Expertise and resources at appropriate level 0
) Insufficient expertise and/or resource -3
JRating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills. '
Demonstrated outstanding experience in similar type and complexity. 2
Project M’anagel; Demonstrated high le.vel.of. experience in similar'type and cpmplexit‘ .1 2 5 10
: Experience in similar type and complexity shown in resume]. 0
Experience in different type or lower complexity}. -1
’ Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to ngh level of understanding and viable inovative ideas proposed. - 2
Project High level of understanding of the projec 1 2 10 20
Basic understanding of the projec 0
. Lack of project understanding] -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51to 150 mi 0
Location 1510 500 mi 3 -3 5 -15
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana fimg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total

category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Signed:

Name
Title

Date

WB»JJ

Larry Buckel

Manager

10/13/2006




10/13/20086,3:02 PM

_ Selection Rating for RFP- No.:| 06-12
Item No. :| 17
Services Description:| Rural Transit Assistance Program
Consultant Name:| RLS & Associates Inc
Category - Scoring Criteria : Scale | Score | Weight W;:%l:?d
] OQutstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. old. 0 0 20 0
1 ' Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance.
Past Timeliness score from performance database 2 15 30
Performance Quality/Budget score on similar work from performance databasq. 2 15 30
Quality/Budget score on all INDOT work from performance databasg. 2 10 20
* |Evaluation of the team's personnel and equipment to perform the project on time
Capacity of »
Team to do Avaﬂablhty of more than adequate capacity that results in added valuto INDOT, 1 1 20 20
‘Work Adequate capacity to meet the schedulg] 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
eam's f . 2
Demonstrated : for req'd services for value add(?d be.neﬁl 5 15 30
Qualifications Demonstrated high level of expert'lse and resources identified 1
for req'd services for value added benefi
Expertise and resources at appropriate leve] 0
. Insufficient expertise and/or resources] -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated }Tigh le'vel .of_experience in similar'type and c'ompl_exit\ .1 2 5 10
Experience in similar type and complexity shown in resumef. 0
Experience in different type or lower complexity. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 5 5 25
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understmc?ing and viable inovati\./e ideas prop(?se”. 2
Project High level of understanding of the projec{. 1 2 10 20
Basic understanding of the project] 0
Lack of project understandingl -3
Location of assigned staff office relative to project.
Within 50 mi 1
. . 51 to 150 mi 0
Location : : 151 to0 500 mi 1 0 5 0
Greater than 500 mi} ~ -2
For 100% state funded agreements, non-Indiana firm¢ -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 185

category score as N/A. This is to be as documented in the RFP.

Signed: 6,4""’/‘*- QO’Y\.(? o~
The scores assigned above represent my best judgement of the *

- \ 4 )
consultant's abilities for the rating categories. Name AP RZVLEN ont S
Title P"*"l oo, Man G pun

Date ,()/(g/o




' 10/13/2006,2:25 PM

Selection Rating for RFP- No.:| 06-12
Item No.:| 17
Services Description:| Rural Transit Assistance Program
Consultant Name:| RLS & AssociatesInc
Category " |Scoring Criteria _ ‘ ' o : 1 Scale | Score | Weight w;:il;?d
' Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. old. 0 0 20 0
) ) Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance. :
Past Timeliness score from performance databas 1 15 15
Performance Quality/Budget score on similar work from performance databasq. 1 15 15
| Quality/Budget score on all INDOT work from performance databasg. 1 10 10
Evaluation of the team's personnel and equipment to perform the project on time}
Capacity of
Team to do Availability of more than adequate capacity that results in added valuio INDOT 1 0 20 0
Work . Adequate capacity to meet the schedule]
Insufficient available capacity to meet the schedulgq -3
- [Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' ’ Demonstrated outstanding expertise and resources identified
eam’s ! . 2
Demonstrated : for req'd servxf:es for value addcid be_neﬁl 1 15 15
Qualifications Demonstrated high level of experpse and resources identified] 1
for req'd services for value added benefif
Expertise and resources at appropriate leve] 0
Insufficient expertise and/or resources] -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated high level of experience in similar type and complexity. | 0 5 0
Experience in similar type and complexity shown in resume]. 0
Experience in different type or lower complexity. -1
Insufficient experience] -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understan(jling and viable inovatiYe ideas prop(?se .2
Project High level of understanding of the projecf 1 1 10 10
Basic understanding of the project 0
Lack of project understandingf -3
Location of assigned staff office relative to project.
. ~_ Within 50 mi 1
. . 51 to 150 mi
Location 151to 500 mi] -1 : > 5
” Greater than 500 mi -2
For 100% state funded agreements, non-Indiana. firmd -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 70
category score as N/A. This is to be as documented in the RFP.
Signed:
The scores assigned above represent my best judgement of the -
consultant's abi%ir:ies for the r:ting categories.J ¢ Name Stephanie Belch
Title Transit Planner

Date 10/13/2006




10/13/2006,1:03 PM

Selection Rating for RFP- No.:| 06-12
Item No.:} 17 .
. Services Description:| Rural Transit Assistance Program’
Consultant Name:| RLS & Associates In¢
Category Scoring Criteria , , - Scale | Score | Weight ._Wse:il;t:df '
QOutstanding Agreement Disputes. .
Disputes No outstanding unresolved agreement disputes >3 mos. old. 0 0 20 0
) _ Qutstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance.
Past Timeliness score from performance databasg 1 15 15
Performance Quality/Budget score on similar work from performance databasg. 2 15 30
Quality/Budget score on all INDOT work from performance databasg. 2 10 20
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added valuo INDOT 1 1 20 20
‘Work Adequate capacity to meet the schedule
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
Team's g . 2
Demonstrated : for req'd serv1§:es for value adde?.d be_nef'n 2 15 30
Qualifications Demonstrated high level of expert'm and resources identified 1
' for req'd services for value added benefig
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources] -3
. |Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills. )
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated bigh le.vel'of. experience in similar type and complexity. | 2 5 10
Experience in similar type and complexity shown in resumej. 0
Experience in different type or lJower complexity. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 2 5 10
|Understanding and Innovation that gives INDOT cost and/or time savings.
Abproach to High level of understanc'h'ng and viable inovatiYe ideas prop(?se .2
Prbj ect High level of understanding of the project 1 1 10 10
Basic understanding of the projecf 0
Lack of project understanding] -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 151 10 500 mi 3 i 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmgd -3
For categories that are not relevant to the particular agreement being evaluated leave the ‘ Weighted Total] 150
category score as N/A. This is to be as documented in.the RFP.
: Signed:
The scores assigned above represent my best judgement of the -
consultant's abi%ities for the r:ting categories.J ’ Name James English
Title Program Manager

Date 10/13/2006




10/16/2008,3:41 PM

Selection Rating for RFP- No.:

category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Item No. :
~ Services Description:
Consultant Name:
Category |Scoring Criteria - . Seale | Secore ] Weight w;'c%l;t:d
v Qutstanding Agreement Disputes. :
Disputes No outstanding unresolved agreement disputes >3 mos. ol4. 0 20 0
' Outs'tanding unresolved agreement disputes more than 3 mos. old. -3
: Historical Performance. :
Past Timeliness score from performance database] 2 15 30
Performance Quality/Budget score on similar work from performance databasq. - 15 30
Quality/Budget score on all INDOT work from performance databasg. 10 20
“|Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team to do Availability of more than adequate capacity that results in added valut INDOT 1 20 20
Work Adequate capacity to meet the schedule 0
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
Team's f . 2 .
Demonstrated i for r.eq d serv1f:es for value adde;:d be'neﬁi, 15 15
Qualifications Demonstrated high level of expert.lse and resources identified 1
' : for req'd services for value added benefis
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources] -3
‘IRating of predicted ability to manage the project, based on: experience in size,
~{complexity, type, subs, documentation skills. .
Demonstrated outstanding experience in similar type and complexity. 2
Teroject .Manag'erv Demonstrated }}igh le'vel‘of' experience in similar type and cpmplexib .1 2 5 10
T ) Experience in similar type and complexity shown in resumej. 0
Experience in different type or lower complexity. -1
Insufficient experience] -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of u'nderstamzling and viable inovatiYe ideas propc?se". 2
Project High level of understanding of the projec 1 1 10 10
B Basic understanding of the projecf 0
Lack of project understandin -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 151 to 500 mi] -1 ! 3 >
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firm§g -3
For categories that are not relevant to the particular agreement being evaluated leave the ’ Weighted Total 140

g Fronn, Bk

La;ry Buckel

Name
Title

Date

Manager, Office of Transit

10/16/2006




10/13/2006,12:57 PM

Selection Rating for RFP- No.:| 06-12

Item No. :

Services Description: ide Coordimation Plan

Consultant Name: V\}llbuﬁismith Associates Inc

Category Scormg Criteria . : : Scale | Score | Weight W;:f)l:t:d
Qutstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes >3 mos. old. 0 0 20 0
Outstandin&nresolved agreement disputes more than 3 mos. ol. -3
Historical Performance. .
Past Timeliness score from performance database 1 15 15
Performance Quality/Budget score on similar work from performance databasq. 2 15 30
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time]
-|Capacity of
Team to do _ Availability of more than adequate capacity that results in added valuio INDOT 1 1 20 20
Work C Adequate capacity to meet the schedulg] 0
Insufficient available capacity to meet the scheduld -3
* | Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified)
eam's 2
Demonstrated for req'd services for value added benefig 2 15 30
' Demonstrated high level of expertise and resources identified 1

Qualifications
Q o for req'd services for value added benefig
Expertise and resources at appropriate level 0

Insufficient expertise and/or resources] -3

Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.

Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated high level of experience in similar type and complexity. 1 2 5 10
Experience in similar type and complexity shown in resume}. 0
Experience in different type or lower complexity. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 2 5 10

Understandmg and Innovation that gives INDOT cost and/or time savings.

High level of understanding and viable inovative ideas proposed. 2
Approach to .-
Project High level of understanding of the projec 1 1 10 10
Basic understanding of the projec] 0
Lack of project understandingl -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51t0 150mij -
Location . 151 10 500 mi 3 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmd -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Tota 130
category score as N/A. This is to be as documented in the RFP.
Signed:
The scores assigned above represent my best judgement of the .
consultant's abilities for the rating categories. Name James Englis
Title Program Manager

' Date 10/13/2006




10/13/2006,3:13 PM

Selection Rating for RFP- No.:| 06-12
Item No.:| 18
Services Description:| Statewide Coordination Plan
Consultant Name:] Wilbur'Smith Associates Inc

Weighted

Category chormg Crltena Scale. Score | Weight Score.

"JOutstanding Agreement Dlsputes.
Disputes No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0

Outstanding unresolved agreement disputes more than 3 mos. ol. -3
Historical Performance.

Past Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasg. 0 15 0
Quality/Budget score on all INDOT work from performance databasg. 0 10 0
Evaluation of the team's personnel and equipment to perform the project on time]
Capacity-of - -
Team to do Availability of more than adequate capacity that results in added valui INDOT 1 0 20 0
Work Adequate capacity to meet the schedule 0
Tnsufficient available capacity to meet the schedulq -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable,
T e Demonstrated outstanding expemse and resources identified
eam’s 2
Demonstrated : forreq'd serv1f:es for value addcj,d be.neﬁ ] i 15 15
Qualifications Demonstrated high level of expertise and resources identified 1.

for req'd services for value added benefit

Expertise and resources at appropriate level 0

Insufficient expertise and/or resource -3

Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.

Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated high lgvel of experience in similar type and c.omplexitw .1 1 5 5
Experience in similar type and complexity shown in resume}. 0
Experience in differént type or lower complexity. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 5 5 25

Understandmg and Innovation that gives INDOT cost and/or time savings.
High level of understanding and viable inovative ideas proposeq.

. 2
Approach to

Pl?o[; ect High level of understanding of the projec 1 0 10 0

Basic understanding of the project 0

Lack of project understanding -3

Location of assigned staff office relative to project.

Within 50 mi 1

- 51 to 150 mi 0
Location 151 to 500 mi 3 1 5 5

Greater than 500 mi -2

For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Tota 50

category score as N/A. This is to be as documented in the RFP.

, . Signed: (St 41/%«741
The scores assigned above represent my best judgement of the

N
consultant's abilities for the rating categories. Name % | T on (D)
Title ,-ofoq/‘e\ wa  Mupa CL

Date 1 [13/06




10/13/2006,3:39 PM

Selection Rating for RFP- No.:| 06-12
Item No.:| 18
Services Description:| _Statewide Coordination Plan

' - Consultant Name:| Wilbur Smith Associates Inc

Weiglited'

Category Scormg Criteria o Scale | Score WCIght» Score.

_ Outstandmg Agreement stputes
Disputes. No outstanding unresolved agreement dlsputes >3mos.old. 0 - 0 20 0

Qutstanding unresolv@greement disputes more than 3 mos. old. -3
Historical Performance.

Past Timeliness score from performance databasg 1 15 15
Performance Quality/Budget score on similar work from performance databasq. 1 15 i5
. Quality/Budget score on all INDOT work from performance databasg. 1 10 10
Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
‘Team to do Availability of more than adequate capacity that results in added valuto INDOT. 1 0 20 0
Work Adequate capacity to meet the schedulej
Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified]
‘eam’s . . 2
Demonstrated for req'd services for value added benefig 1 15 15
Qualifications Demonstrated high level of expertise and resources identified 1

for req'd services for value added benefit
Expertise and resources at appropriate level 0
. Insufficient expertise and/or resource: -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Demonstrated high level of experience in similar type and complexity. 1 1 5 5
Experience in similar type and complexity shown in resume}. 0
Experience in different type or lower complexity. -1
Insufficient experience] -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
High level of understanding and viable inovative ideas proposed.

Project Manager

2
Approach to
Pli')o‘3 High level of understanding of the projecy 1 ! 10 10
ject - - :
Basic understanding of the project 0
Lack of project understanding] -3
Location of assigned staff office relative to project.
_ _ Within 50 mi 1
B : 51to 150 mi
Location 15110500 mi] -1 : i i

" Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmd. -3

For categories that are not relevant to the particular agreement being evaluated leave the Weighted TotaII 75

category score as N/A. This is to be as documented in the RFP. _
Signed: g:(»/\p LJ )/dC.@ L/(,

Name 'étephanie Belch

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Title Transit Planner

Date 10/13/2006




10/16/2006,3:38 PM

Selectlon Ratmg for RFP- No.:
Item No. :
Services Description:
Consultant Name:
Category ’ Scormg Cnterla v _ Scale | Score | Weight . W;"ci!.:.‘?d
‘ Outstandmg Agreement Dlsputes
Disputes - No outstanding unresolved agreement disputes >3 mos. ol4. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Perfermance.
Past Timeliness score from performance database 2 15 30
Performance Quality/Budget score on similar work from performance databasq. 2 15 30
' . Quality/Budget score on all INDOT work from performance databasg. 2 10 20
o Evaluation of the team's personnel and equipment to perform the project on time
Capacity of
Team:to.do ' Availability of more than adequate capacity that results in added valuty INDOT 1 1 20 20
Work . Adequate capacity to meet the schedulg 0
Insufficient available capacity to meet the scheduld -3
Technical expertlse Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
eam's . 2
Demonstrated for req'd services for value added benefi§ 9 15 30
Qualifications Demonstrated high level of expertise and resources identified| 1
for req'd services for value added benefif
Expertise and resources at appropriate level 0
) Insufficient expertise and/or resource! -3
'|Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated l?igh le.vel 'of-experience in similar‘type and c‘omplexit* . 1. 2 5 10
. Experience in similar type and complexity shown in resumel. 0
Experience in different type or lower complexity. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understan_c'ling and viable inovatiYe ideas prop(?se .2
Project High level of understanding of the projec 1 2 10 20
Basic understanding of the projec} 0
Lack of project understandin -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 151 10 500 mi 1 0 | 5 0
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the . Weighted Total 160

category score as N/A. This is to be as documented in the RFP.

Signed: \?\WV\A) 6\,_M

Name Larry Buckel

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Title Manager, Office of Transit

Date 10/16/2006




10/13/2008,3:15 PM

Selection Rating for RFP- No.:| 06-12
Item No.:| 18 .
Services Description:{ ‘Statewide Coordination Blan
Consultant Name:  ‘Assgciates Inc
Category. Scoring Criteria - . B ' Scale | Score | Weight W;lc%l:;ed
B {Outstanding Agreement Disputes. '
Dispates No outstanding unresolved agreement disputes >3 mos. olg. ~ 0 0 20 0
: Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance.
Past : Timeliness score from performance database 2 15 30
Performance Quality/Budget score on similar work from performance databasq. _ 2 15 30
Quality/Budget score on all INDOT work from performance databasg. 2 10 20
Evaluation of the team's personnel and equipment to perform the project on time|-
Capacity-of
Team to-do Availability of more than adequate capacity that results in added valuto INDOT 1 1 20 20
‘Work Adequate capacity to meet the schedule] 0
Insufficient available capacity to meet the schedulq -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' ’ Demonstrated outstanding expertise and resources identified
eam's g : 2
Demonstrated i for req'd services for value addz?d be.neﬁt 2 15 30
Qualifications Demonstrated high level of expert.lse and resources identified 1
for req'd services for value added benefis
Expertise and resources at appropriate level 0
) Insufficient expertise and/or resourcesf _ -3-
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
) Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated lfigh le.vel _of'experience in similar fype and c'omplexit\ .1 2 5 10
Experience in similar type and complexity shown in resumel. 0
Experience in different type or lower complexity. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasq. 5 5 25
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understanc.iing apd viable inovaﬁx{e ideas prop(?se .2
Project High level of understanding of the projec{. 1 2 10 20
Basic understanding of the projectf 0
Lack of project understandin -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi
Location 15170 500 3 0 5. 0
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 185

category score as N/A. This is to be as documented in the RFP.

. Signed: 5’\/1‘,\ /r/)""\'“’/'
The scores assigned above represent my best judgement of the N — S -
consultant's abilities for the rating categories. ame S e _jjﬁt £S5
Tide P 5o MA MAGE-

Date jc:/'j‘/pé

Y




10/13/2006,3:39 PM

Selection Rating for RFP- No.:

Ttem No. :

Services Deseription:

“Statewide ‘Coordination Plan

category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Consultant Name:| "RLS & Associates Inc
Category Scoring Criteria ‘Scale Score Weiglit w;‘;‘:zed_ v
Outstanding Agreement Disputes.
Disputes No outstanding unresolved agreement disputes > 3 mos. ol4. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. ol¢. -3
‘|Historical Performance. :
Past Timeliness score from performance database 1 15 15
Performance Quality/Budget score on similar work from performance databasq. 1 15 15
Quality/Budget score on all INDOT work from performance databasg. 1 10 10
Evaluation of the team's personnel and equipment to perform the project on timeﬂ
Capacity of
Team to do Availability of more than adequate capacity that results in added valut INDOT 1 0 20 0
‘Work Adequate capacity to meet the schedule 0
: Insufficient available capacity to meet the schedulq -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified
|Team's f . 2
Demonstrated ' for req'd services for value adde;d be‘neﬁl 2 15 30
Qualifications Demonstrated high level of expeﬂflse and resources identified 1
for req'd services for value added benefi;
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources] -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Project Manager }— Demonstrated high level .of experience in similar type and complexity. 1 1 3 5
' Experience in similar type and complexity shown in resumej. 0
Experience in different type or lower complexity. -1
: Insufficient experience] -3
Historical Performance of Firm's Project Management from databasq. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings. )
Approach to High level of understam.iing and viable inovatiYe ideas propcfse' .2
Project ' High level of understanding of the projec} 1 1 10 10
Basic understanding of the projec] 0
Lack of project understanding} -3
Location of assigned staff office relative to project.
Within 50 mi 1
. 51 to 150 mi 0
Location 151 to 500 mi] -1 0 > 0
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 85

e Sl AL

Name

"Stephanie Belch

Title

Transit Planner

Date

10/13/2006




10/13/2006,12:57 PM i

Selection Rating for RFP- No.:
Item No. :
Services Description:
Consultant Name:
Category Scoring Criteria : - Scale | Score | Weight -w;lc%l:?d,
' “lOutstanding Agreement Disputes.
Disputes . No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
) Outstandi%unresolved agreement disputes more than 3 mos. old. -3 ’
-|Historical Performance.
Past ‘ Timeliness score from performance database 1 15 15
Performance Quality/Budget score on similar work from performance databasq. 1 15 15
Quality/Budget score on all INDOT work from performance databasq. 1 10 10
» Evaluation of the team's personnel and equipment to perform the project on time|
Capacity- of
{Team to do ‘Availability of more than adequate capacity that results in added valuw INDOT 1 1 20 20
‘Work Adequate capacity to meet the schedule] 0
Insufficient available capacity to meet the scheduld -3
"|Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Team' Demonstrated outstanding expertise and resources identified|
Feam's f . 2
Demonstrated : for req'd serv1f:es for value adde'd befleﬁ 2 15 30
Qualifications Demonstrated high level of expent.lse and resources identified I
for req'd services for value added benefi§
Expertise and resources at appropriate level 0
, Insufficient expertise and/or resource: -3
‘IRating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills. ‘
' " Demonstrated outstanding experience in similar type and complexity. 2
Project Manager Demonstrated high level .of.experiencc in similar type and cpmplexit\ .1 2 5 .10
Experience in sirnilar type and complexity shown in resumej. 0
Experience in different type or lower complexityl. -1
Insufficient experience -3
Historical Performance of Firm's Project Management from databasqg. 2 5 10
Understanding and Innovation that gives INDOT cost and/or time savings.
Approach to High level of understant.ling and viable inovaﬁYe ideas prop'(?se .2
Project High level of understanding of the projec 1 2 10 20
' Basic understanding of the project} 0
Lack of project understanding] -3
Location of assigned staff office relative to project. .
: Within 50 mi 1
. 51 to 150 mi .
Location 751 1o 500 mi I 0 5 0
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg. -3
For categories that are not relevant to the particular agreement being evaluated leave the
category score as N/A. ‘This is to be as documented in the RFP.
Signed:
The scores assigned above represent my best judgement of the -
consultant's abilities for the rating categories. Name James Englis
Title Program Manager
Date 10/13/2006




