: . 7/14/2006
RFP Scoring Tabulation for RFP: 06 - 06 ltem No.: 77 8:12 AM

Item Title: Annual Report No. of Firms Recommended to be selected |

B i AR
e S R R e

9 |RLS & Associates Inc 150 135

7 |Edwards and Kelcey Inc 20 105

10

Scoring Team Leader Signature: \%c,,/u\,‘ B 6\&}@,0

Title:  Managol, O6ie of Tt
Date: 7 - /4 -0k

Central Office Selection Committee Action:

The selection committee has reviewed the recommendations and associated documentation to verify procedure compliance and has
considered capacity guidelines and any known ongoing disputes with these firms and takes the following action without direction fr

& Selection of the proposed top _‘_ ranked firms is approved as recommended wi
alterpatess’

O Selection of the top ____ ranked firms is approved as indicated above after elimination of one indicated firm for the reasons noted
0 below. The next 2 ranked firms are approved, in order, as alternates.
Selection based on the recommendations and the associated documentation is denied for the reasons noted below.

No ActigrmsT? 1oss  flegmmintd Dug 7  Neganue TORE

Contra¢t Ad stration Djrector Ecopgmic Opportunity Director

Dat&\/&yfd%/ A Date:z& 0/@

Production Management Director Planning Director
Abset =, 00 P Ul
Date: Dgtel: ™ [1L{ /O G
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7/13/2006,3:50 PM

Selection Rating for RFP- No.: |
Item No. :|

Services Description:
Consultant Name:

Weighted
- Score.

¥ing Crit

L {Outstanding Agreement Disputes.
Disputes : No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
' : Outstanding unresolved agreement disputes more than 3 mos. ol¢. -3

JHistorical Performance.

Past L : Timeliness score from performance databasg 0 15 0

Pérformance | Quality/Budget score on similar work from performance databasq. 0 15 0

; ' Quality/Budget score on all INDOT work from performance databas¢. 0 10 0
|Evaluation of the team's personnel and equipment to perform the project on time|

Availability of more than adequate capacity that results in added valuip INDOT. 1 0 20 0

Adequate capacity to meet the schedule
_ Insufficient available capacity to meet the scheduld -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
' Demonstrated outstanding expertise and resources identified|

“ba i
Iéamf{ o for req'd services for value added benefif 2
Demonstiated - - — 1 15 15
"Q'u'alifi ci tions Demonstrated high level of expert'lse and resources identified 1
N for req'd services for value added benefitg
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources} -3
Rating of predicted ability to manage the project, based on: experience In size,
complexity, type, subs, documentation skills.
- Demonstrated outstanding experience in similar type and complexity. 2 ‘
Prbj éCt,Mﬁﬁ‘ager Demonstrated high le‘vel'of'experience in similar type and c?mplexit* . 0 5 0
R Experience in similar type and complexity shown in resumef. 0 :
Experience in different type or lower complexit]. -1
Insufficient experience] -3
Historical Performance of Firm's Project Management from databasqd. 0 5 0
‘ Understanding and Innovation that gives INDOT cost and/er time savings.
A[J‘Prdé:',ch: ‘o High level of understam.iing and viable inovati\fe ideas propc?se . 2
Project - - High level of understanding of the projec{ 1 0 10 0
o o Basic understanding of the project 0
Lack of project understanding] -3
Location of assigned staff office relative to preject. :
Within 50 mi 1
A 51to 150 mi
L°°at‘°“ 151 to 500 mi} -1 ! 5 3

Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg -3

For categories that are not relevant to the particular agreement being evaluated leave the Weighted Tota 20
category score as N/A. This is to be as documented in the RFP. —
Signed: &% g 2 .

The scorcs| assi‘gp.ed above rep(esent my bfast judgement of the Name Brian Tond
consultant's abilities for the rating categories.

Title Program Manager

Date 7/11/2006




7/13/2006,3:49 PM

Selection Rating for RFP- N
Item No. :

Services Description:
Consultant Name:

Outstanding Agreement Disputes.

No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
Qutstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance.
Timeliness score from performance database. 0 15 0
Quality/Budget score on similar work from performance database. -3 15 -45
Quality/Budget score on all INDOT work from performance database. -3 10 -30
Evaluation of the team's personnel and equipment to perform the project on time.
Availability of more than adequate capacity that results in added value to INDOT | 1 0 20 0
Adequate capacity to meet the schedule, 0
Insufficient available capacity to meet the schedule = -3

Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Demonstrated outstanding expertise and resources identified|

for req'd services for value added benefit, 2 0 15 0
Demonstrated high level of expertise and resources identified 1
for req'd services for value added benefit,
Expertise and resources at appropriate level, 0
Insufficient expertise and/or resources| -3
{Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Demonstrated high level of experience in similar type and complexity. 1 -1 5 -5
Experience in similar type and complexity shown in resume'. 0
Experience in different type or lower complexity. -1
Insufficient experience. -3
Historical Performance of Firm's Project Management from database. 0 -5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
High level of understanding and viable inovative ideas proposed. 2
High level of understanding of the project. 1 -3 10 -30
Basic understanding of the project. 0
Lack of project understanding, -3
Location of assigned staff office relative to project.
’ Within 50 mi. 1
51 to 150 mi. 0 1 5 5

151 to 500 mi. -1
Greater than 500 mi. -2
For 100% state funded agreements, non-Indiana firms, -3

For categories that are not relevant to the particular agreement being evaluated leave the

Weighted Total| -105
category score as N/A. This is to be as documented in the RFP. <

Signed:
The scores assigned above represent my best judgement of the

s . . J Engli
consultant's abilities for the rating categories. ames Engis

Name

Title Program Manager

Date 7/13/2006




7/13/2006,3:42 PM

Selection Rating for RFP- No.:

Item No.:| 7’

Services Description:

Consultant Name:

Category iteri v
s . 10utstanding Agreement Disputes.
|Disputes : No outstanding unresolved agreement disputes >3 mos. old. 0 0 20 0
i C . Outstanding unresolved agreement disputes more than 3 mos. olg. -3
E .' .| Historical Performance.
?ast- R Timeliness score from performance database 0 15 0
Performance Quality/Budget score on similar work from performance databasq. 0 15 0
L L Quality/Budget score on ali INDOT work from performance databasg. 0 10 0
U “|Evaluation of the team's personnel and equipment to perform the project on time
Capacity:of
iTéémv"to'do' Availability of more than adequate capacity that results in added valuto INDOT. 1 1 20 20
Work Adequate capacity to meet the schedulg 0
: F . Insufficient available capacity to meet the scheduld -3
" [Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Demonstrated outstanding expertise and resources identified
for req'd services for value added benefi 2 0
.( v : - s 5 0
Qualific ations Demonstrated high level of cxpert‘lse and resources identified] 1
T for req'd services for value added benefi
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources] -3
' JRating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
rfﬂj ect Manager Demonstrated l}igh Ie'vel’of experience in similar type and cpmplexit* .1 0 5 0
L T Experience in similar type and complexity shown in resume]. 0
Experience in different type or lower complexity. -1
Insufficient experience -3
. Historical Performance of Firm's Project Management from databasg. 0 5 0
m JUnderstanding and Innovation that gives INDOT cost and/or time savings.
|A\'p§i",bé¢lii to S High level of understam.iing and viable inovatiYe ideas proposed. 2
Project . High level of understanding of the projec 1 1 10 10
N : Basic understanding of the project] 0
. Lack of project understandingf -3
Location of assigned staff office relative to project.
Within 50 mi 1
P 51to 150 mi 0
Location 75110 500 mi ] 1 5 5
Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firmg. -3

For categories that are not relevant to the particular agreement being evaluated leave the
category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

Name
Title

Date

Weighted Totall 35 |
Signed: £ L\- Ag /e (’(:‘

Stephanie Belch

Transit Planner

7/13/2006




Selection Rating for RFP- No.
Item No.
Services Description

7/13/2006,1:20 PM

Consultant Name: |:
Qutstanding Agreement Disputes.
No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
Qutstanding unresolved agreement disputes more than 3 mos. old} -3
Historical Performance.
Timeliness score from performance database. 2 15 30
Quality/Budget score on similar work from performance database. 2 15 30
Quality/Budget score on all INDOT work from performance database. 2 10 20
Evaluation of the team's personnel and equipment to perform the project on time.
Availability of more than adequate capacity that results in added value to INDOT, 1 1 120 20
Adequate capacity to meet the schedule. 0
Insufficient available capacity to meet the scheduley -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Demonstrated outstanding expertise and resources identified
. 2
for req'd services for value added benefit. 5 15 30
Demonstrated high level of expertise and resources identified 1
for reg'd services for value added benefit] -
Expertise and resources at appropriate level. 0
Insufficient expertise and/or resources. -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Demonstrated high level of experience in similar type and complexity. 1 2 5 10
Experience in similar type and complexity shown in resume’, 0
Experience in different type or lower complexity. -1
Insufficient experience. -3
Historical Performance of Firm's Project Management from database. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings.
High level of understanding and viable inovative ideas proposed,| 2
High level of understanding of the project.| 1 1 10 10
Basic understanding of the project. 0
Lack of project understanding, -3
Location of assigned staff office relative to project.
Within 50 mi. 1
51 to 150 mi. 0
151to 500 miy -1 0 3 0
Greater than 500 mij -2
For 100% state funded agreements, non-Indiana firms. -3
For categories that are not relevant to the particular agreement being evaluated leave the Weighted Total 150

category score as N/A. This is to be as documented in the RFP.

The scores assigned above represent my best judgement of the
consultant's abilities for the rating categories.

iened: )y
snet: (D155 4}?)’)’1%\

Name
Title

Date

Brian\.lo/nw .

Program Manager

711172006




7/13/2006,1:17 PM

Selection Rating for RFP- No.
Item No.

Services Description
Consultant Name: |
Sc
Outstanding Agreement Disputes.
No outstanding unresolved agreement disputes > 3 mos. old. 0 0 20 0
Outstanding unresolved agreement disputes more than 3 mos. old. -3
Historical Performance. .
Timeliness score from performance database. 2 15 30
Quality/Budget score on similar work from performance database. 2 15 30
Quality/Budget score on all INDOT work from performance database. 2 10 20
Evaluation of the team's personnel and equipment to perform the project on time.
Availability of more than adequate capacity that results in added value to INDOT, 1 1 20 20
Adequate capacity to meet the schedule,
Insufficient available capacity to meet the schedule, -3
Technical expertise: Unique Resources & Equipment that yield a relevant added
value or efficiency to the deliverable.
Demonstrated outstanding expertise and resources identified| 2
for req'd services for value added benefit. 1 15 15
Demonstrated high level of expertise and resources identified 1
for req'd services for value added benefit.
Expertise and resources at appropriate level. 0
Insufficient expertise and/or resources] -3
Rating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Demonstrated high level of experience in similar type and complexity] 1 2 5 10
Experience in similar type and complexity shown in resume', 0
Experience in different type or lower complexity. -1
Insufficient experience. -3
Historical Performance of Firm's Project Management from database. 0 5 0
Understanding and Innovation that gives INDOT cost and/or time savings. '
High level of understanding and viable inovative ideas proposed. 2
High level of understanding of the project. 1 1 10 10
Basic understanding of the project, 0 '
Lack of project understanding. -3
Location of assigned staff office relative to project.
Within 50 mi, 1
51 to 150 mi,
151 to 500 mi, -1 0 5 0
Greater than 500 mi, -2
For 100% state funded agreements, non-Indiana firms. -3
For categories that are not relevant to the particular agreement being evaluated leave the : Walightaed Total 135
category score as N/A. This is to be as documented in the RFP. '
Signe% W
The scores assigned above represent my best judgement of the v
consultant's abiflg:;ies for the ?z:ting categories. : Name 0 James Engl%h v
Title Program Manager

Date 7/13/2006




7/13/2006,3:42 PM

Selection Rating for RFP- No.:
Item No. :

Services Description:
Counsultant Name:

& Production

Category -

o v JOutstanding Agreement Disputes.
Disputes - No outstanding unresolved agreement disputes >3 mos. old. 0 0 20 0
- ' - Qutstanding unresolved agreement disputes more than 3 mos. ol4. -3

‘|Historical Performance.

Past Timeliness score from performance database 0 15 0
Performance. . Quality/Budget score on similar work from performance databasq. 0 15 0
' Quality/Budget score on all INDOT work from performance databasg. 0 10 0
o Evaluation of the team's personnel and equipment to perform the project on time

Capacityof

Team to do Availability of more than adequate capacity that results in added valuw INDOT 1 1 20 20
Work: - - : Adequate capacity to meet the schedule 0

Insufficient available capacity to meet the schedulg -3

Technical expertise: Unique Resources & Equipment that yield a relevant added
‘|value or efficiency to the deliverable.
Demonstrated outstanding expertise and resources identified 2

Team's

o for req'd services for value added benefif
D tirated 2 I 3
EmonsLrate Demonstrated high level of expertise and resources identified| 1 5 0

Qu.:fl.liv_'l.catlons for req'd services for value added benefif
Expertise and resources at appropriate level 0
Insufficient expertise and/or resources] -3
IRating of predicted ability to manage the project, based on: experience in size,
complexity, type, subs, documentation skills.
Demonstrated outstanding experience in similar type and complexity. 2
Demonstrated high level of experience in similar type and complexity. 1 1 S 5
Experience in similar type and complexity shown in resume}. 0

lévtgijécti Manager’

Experience in different type or lower complexity. -1

Insufficient experiencej -3
iR Historical Performance of Firm's Project Management from databasq. 0 5 0

" |Understanding and Innovation that gives INDOT cost and/or time savings.

Apbroach\at’o . High level of understanc.ling and viable inovatiYe ideas propo.se .2
Project High level of understanding of the projec 1 2 10 20

L Basic understanding of the project] 0

Lack of project understanding} -3

Location of assigned staff office relative to project.

Within 50 mi 1

. : 51to 150 mi 0
Location 151 to 500 mi| -1 0 > 0

Greater than 500 mi -2
For 100% state funded agreements, non-Indiana firms -3

For categories that are not relevant to the particular agreement being evaluated leave the Weighted Totall 75

category score as N/A. This is to be as documented in the RFP.
sa:_Sp L ARLS

d i : judgement ;
The scores' assn.g‘n>ed above repr'escnt my bfzst judgement of the Name §tephame Belch
consultant's abilities for the rating categories.

Title Transit Planner

Date 7/13/2006




