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City of Terre Haute 
Request for Proposals No. 022410-01  
Posting Date:  February 26, 2010 
 

Request for Proposals Notification 
 
Project Location: The project study area consists of the Terre Haute – Vigo County Urbanized 
Area, as defined by the U.S. Census Bureau during the 2000 Census, and the existing railroad 
network that crisscrosses and operates within the UA (see attached map, page 9). 
 
Response Due Date and Time:  March 26, 2010 and no later than 4:00 pm Eastern Standard Time 
(EST).  Electronic submission via email is preferred.  If a printed copy is submitted, a copy of the 
submission should be provided in Portable Document Format (PDF) on an accompanying DVD-
CD.     
 
This Request for Proposals (RFP) is official notification of needed professional services. This RFP 
is being issued to solicit a letter of Interest (LoI) and other documents from firms qualified to 
perform planning and engineering work on federal aid projects. A submittal does not guarantee 
that the firm will be contracted to perform any services but only serves notice that that firm desires 
to be considered. 
 
Actual award of a contract for these services is contingent upon final approval of a non-
competitive grant application by the Federal Railroad Administration (FRA) under the Rail Line 
Relocation and Improvement Act.  Congress provided a specific appropriation (earmark) for this 
planning project in the Consolidated Appropriations Act of 2008 (Public Law 110-161, 121 Stat. 
1884, December 26, 2007, as directed on page 2369 of the Explanatory Statement.  The FRA 
application to support this appropriation and the project is being processed. 
 
Contacts for Questions:    
 
 

Charles (Chuck) Ennis 
City Engineer 
City of Terre Haute 
17 Harding Avenue 
Terre Haute, IN  47807 
(812) 232-4028 
charles.ennis@terrehaute.in.gov 

Ron Hinsenkamp 
Chief Transportation Planner 
Metropolitan Planning Organization 
West Central Indiana Economic Development District 
1718 Wabash Ave., Terre Haute, IN 47808 
(812) 238-1561, Ext 236 
rhinsenkamp@westcentralin.com 

 
 
Submittal requirements: 
 

1. Letter of Interest  (required content and instructions follow) 
 

2. One (1) signed Affirmative Action Certification and associated required documents for all 
items. 
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Submit To: Charles Ennis, P.E. 
                     City of Terre Haute        
                     17 Harding Ave., Room 200 
                     Terre Haute, IN 47807 
                     Phone: 812-232-4028 
  charles.ennis@terrehaute.in.gov 
 
Selection Procedures: 
 
Consultants will be selected for work items further described herein, based on the evaluation of the 
Letter of Interest (LoI) and other required documents. If more than five (5) LoIs are received, pre-
screening will be used to identify the pool of best qualified firms to invite for interviews.   
 
The Consultation Selection Rating Form that will be used to pre-screen, evaluate and score the 
submittals is included for your reference.  Only the Evaluation Categories: Capacity of Team to 
do Work, Team’s Demonstrated Qualifications and Approach to Project will be evaluated and 
scored during the pre-screening process, if such pre-screening is warranted.  All six (6) Evaluation 
Categories listed on the Consultation Selection Rating Form will be used to evaluate and score the 
final pool of the best qualified firms invited for interviews. 
 
To be eligible for consideration the prime consultant must be prequalified by INDOT. 
 
Requirements for Letters of Interest (LoI) 
 

A. General instructions for preparing and submitting a Letter of Interest (LoI). 
 

1. Provide the information as set out in Item B below, in the same order listed, signed 
by an officer of the firm. Scanned signed documents or electronically applied 
signatures are both acceptable. Do not send additional forms, resumes, brochures, 
or other material unless otherwise noted in the item description. 
 

2. LoI’s shall be limited to twelve (12) 8 ½” x 11” pages that include Identification, 
Qualifications and Key Staff and Project Approach. 

 
3. LoI’s must be received not later than “Response Due Date and Time” as shown in 

the RFP header shown above. Responses received after this deadline will not be 
considered. Submittals must include all required attachments to be considered for 
selection. 

 
B. Letter of Interest Content 

 
1. Identification, Qualifications and Key Staff 

a. Provide the firm name, address of the responsible office from which the 
work will be performed and the name and email address of the contact 
person authorized to negotiate for the associated work. 
 

b. List all proposed sub consultants, their DBE status, and the percentage of 
work to be performed by the prime consultant and each sub consultant. (See 
Affirmative Action Certification requirements below.) A listing of certified 

mailto:charles.ennis@terrehaute.in.gov
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DBE’s eligible to be considered for selection as prime consultants or sub-
consultants for this RFP can be found at the “Prequalified Consultants” link 
on the Indiana Department of Transportation (INDOT) Consultants 
Webpage. (http://www.in.gov/indot/6813.htm ). 

 
c. List the Project Manager and other key staff members, including key sub 

consultant staff and include the percent of time the project manager will be 
committed for the contract, if selected. Include project engineers for 
important disciplines and staff members that will be responsible for the 
work. Address the experience of the key staff members on similar projects 
and the staff qualifications relative to the required item qualifications. 

 
d. Describe the capacity of consultant staff and their ability to perform the 

work in a timely manner relative to present workload. 
 

2. Project Approach 
 

a. Provide a description of your project approach relative to the advertised 
services. For project specific items confirm that the firm has visited the 
project site. For all items address your firm’s technical understanding of the 
project or services, cost containment practices, innovative ideas and any 
other relevant information concerning your firm’s qualifications for the 
project. 

 
Requirements for Affirmative Action Certification 
 
A completed Affirmative Action Certification form is required for all items that identify a DBE 
goal.  The consultant must identify the DBE firms with which it intends to subcontract, include the 
contract participation percentage of each DBE and list what the DBE will be subcontracted to 
perform on the Affirmative Action Certification Form. Copies of DBE certifications, as issued 
by INDOT, for each firm listed are to be included as additional pages after the form.  
 
If the consultant does not meet the DBE goal, the consultant must provide documentation in 
additional pages that evidences that it made good faith efforts to achieve the DBE goal. Please 
review the DBE program based on any goals set and complete the DBE Affirmative Action 
Certification form as applicable. What constitutes good faith efforts is explained in detail within 
the DBE program information referred to above. If no goal is set then no Affirmative Action 
Certification form is required.  Indiana Department of Transportation’s (INDOT) DBE Program 
Information is available at the Indiana Department of Transportation’s website. 
 
A listing of certified DBE’s eligible to be considered for selection as prime consultants or sub-
consultants for this RFP can be found at the “Prequalified Consultants” link on the Indiana 
Department of Transportation (INDOT) Consultants Webpage. (http://www.in.gov/indot/6813.htm 
). 
 
DBE subcontracting goals apply to all prime submitting consultants, regardless of the 
prime’s status of DBE.  
 

http://www.in.gov/indot/6813.htm
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Work item details: 
 
Local Public Agency Name:  City of Terre Haute 
 
Project Location: Terre Haute – Vigo County Urbanized Area (see attached map, page 8) 
 
INDOT District covering project: Crawfordsville 
 
INDOT Des#: (if known) 0810341 
 
Project Phases Included: Planning 
 
Project Description:  

The purpose of this project is to carry out a deliberative planning process that culminates in the 
development and formal adoption of a Terre Haute-Vigo County Rail Line Relocation & 
Improvement Corridor Plan that identifies and validates needs, opportunities and practicable11 
alternatives to mitigate the adverse effects of rail traffic on safety and security, vehicle and 
pedestrian traffic, the environment (noise, air quality, etc.), quality of life, institutions of higher 
education and commerce in the Terre Haute Urbanized Area (see map attached map, page 8).  
This planning process should be carried out in the context of the National Environmental Policy 
Act (i.e. alternatives analysis, public participation, etc.) and it should satisfy the multimodal 
metropolitan transportation planning requirements prescribed in 23 CFR 450, Subpart C.  
Specifically, the plan will:   

Develop and validate the purpose and need to program and plan a series of practicable 
projects, with independent utility, to mitigate the current and projected adverse effects of 
major north-south and east-west train traffic on the urbanized area over the next 20 years. 

Develop and analyze practicable alternatives that fulfill the purpose and need, including, but 
not limited to suggested alternatives to: 

Depress the CSX St. Louis-Indianapolis route below grade across the Indiana State 
University (ISU) Campus from approximately CSX Milepost QS 71.97 (US Hwy 41 
Overpass) to CSX Milepost QS 71.26 (just east of Locust Street) and provide the required 
connections to the north-south CSX CE&D; 

Relocate the CSX St. Louis-Indianapolis route that crosses the ISU campus approximately 
½ to ¾ mile north of its present location. 

Close non-essential at-grade road crossings along the CSX St. Louis-Indianapolis route 
across the ISU campus, construct an overpass or underpass at the remaining 7th Street, 8th 
Street or 9th Street crossings to provide unimpeded vehicle and pedestrian traffic flow 
during train operations, and construct an aesthetically pleasing barrier that reduces noise 
and limits pedestrian access to the tracks that cross the campus; 

 

 
1 Practicable alternative – Projects or alternatives that: 1) are geometrically feasible from a design and engineering standpoint (no fatal flaws), 2) 

stand a reasonable chance of being funded through public private partnerships over a 5 to 20 year period (cost), and 3) have strong local and 
public support that is demonstrated through public involvement processes that help fulfill federal transportation planning requirements. 
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Construct an underpass or overpass at 19th Street and Margaret Ave to reduce and/or 
eliminate traffic congestion associated with crossing #342293U (CSX Milepost 0ZA 
180.43); 

Construct a new 500-car capacity railroad yard in the Fort Harrison Industrial Park on 
Terre Haute’s northeast side, along with the appropriate supporting connections to the 
CSX CE&D Route and CSX Indianapolis Route just north of this new yard, and transfer the 
vast majority of Baker Yard operations to this new facility;   

Double-track the existing Indiana Rail Road Belt Line on the city’s eastside between the 
proposed Fort Harrison Yard and Spring Hill-Belt Junction, to support eventual retirement 
of some ten miles of CSX CE&D Route through the urbanized area from the Otter Creek 
Connection to Spring Hill-Belt Junction; 

Make recommendations regarding a series of other practicable projects that can be 
programmed and advanced through the project development cycle (environmental, preliminary 
engineering and design, right-of-way acquisition, etc.) to construction over the next 5 to 20 
years.  Projects identified for advancement will be subject to further NEPA documentation 
such as an Environmental Impact Statement (EIS), Environmental Assessment/Finding of No 
Significant Impact (EA/FONSI), and/or Categorical Exclusion (CE). 

In order to fulfill the multimodal metropolitan transportation planning and programming 
requirements mandated by 23 CFR 450, Subpart C, the West Central Indiana Economic 
Development District, as the designated Metropolitan Planning Organization (MPO) for Terre 
Haute and Vigo County (23 CFR 450.310), will partner with the City of Terre Haute on this 
project and have management responsibility for development of an acceptable planning 
document. 

 
Project Deliverables: 
 

Formal identification and validation of the purpose and need for a series of practicable short 
and long term improvements projects that will help mitigate the adverse effects of rail 
operations in the urbanized area. 
 
Development, publication and formal adoption of a plan, by the MPO’s Transportation Policy 
Committee, that outlines both short-range and long-range strategies and actions to be 
completed over the next 5 to 20 years to mitigate the identified adverse effects of rail 
operations in the urbanized area.  The adopted plan will serve as the framework for making 
strategic decisions concerning funding, prioritization and development of rail line 
improvement and relocation projects. 
 
Evaluation and screening of the alternatives outlined above, and development of other 
practicable alternatives that can be further advanced through the NEPA process. 

 
Estimated Contract Amount: $474,320 
 
 
Funding: Federal Funding involved (90% Federal/10% Local) 
 
Term of Contract: 12 Months – Contract targeted to begin on or about May 1, 2010  
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DBE goal: 5% 
 
Required Prequalification Categories: 
 

1.1 Systems Planning 
2.1 Traffic Data Collection 
2.2 Traffic Forecasting 
3.2 Complex Traffic Capacity and Operations Analysis 
5.1 Environmental Document Preparation – EA/EIS 
5.5 Wetland Mitigation 
5.8 Noise Analysis and Abatement Design 
6.1 Topographic Survey Data Collection 
10.1 Traffic Signal Design 
11.1 ROW Plan Development 
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(Rev. 01-20-09) 
 
 

Request for Proposals Bulletin     

                     Project    

  

AFFIRMATIVE ACTION CERTIFICATION FOR DBE 
 

I hereby certify that my company intends to affirmatively seek out and consider Disadvantaged Business 
Enterprises (DBEs) certified in the State of Indiana to participate as part of this proposal. I acknowledge 
that this certification is to be made an integral part of this proposal. I understand and agree that the 
submission of a blank certification may cause the proposal to be rejected. I certify that I have consulted the 
following DBE website to confirm that the firms listed below are currently certified DBEs: 
https://financial.gmis.in.gov/psc/guest/EMPLOYEE/ERP/c/SOI_APPS_MWBE.SOI_DBE_CERT.GBL?&  
I certify that I have contacted the certified DBEs listed below, and if my company becomes the 
CONSULTANT, these DBEs have tentatively agreed to perform the services as indicated.   
I understand that neither my company nor I will be penalized for DBE utilization that exceeds the goal.  
After contract award, any change to the firms listed in this Affirmative Action Certification to be applied 
toward the DBE goal must have prior approval by INDOT’s Economic Opportunity Division. 
 

SUBCONSULTANTS  
 

DBE SUBCONSULTANTS TO BE APPLIED TOWARD GOAL 
 
Certified DBE Name                     Service Planned                                          Estimated percentage to be paid to DBE*   
 
 

  

 
 

  

 
 

  

 
 

  

 
DBE SUBCONSULTANTS TO BE USED BEYOND GOAL  
 
Certified DBE Name                     Service Planned                                          Estimated percentage to be paid to DBE*   
 
 

  

 
 

  

 
 

  

 
 

  

 
Estimated Dollar Amount Credited toward DBE Goal:    

Estimated Dollar Amount of Voluntary DBE Work Anticipated over DBE Goal:    

 
Name of Company:             
 
By:                                                                                  Date:    
 
*It is understood that these individual firm percentages and dollar amounts are estimates only and that amounts paid may be greater 
or less as a result of negotiation of the contract scope of work. My firm will use good faith efforts to meet the overall DBE goal 
through the use of these or other certified and approved DBE firms. 
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Railroad Relocation & Improvement Study Area 
 

 


