Historic Landmarks Foundation of Indiana Request for Proposals No. 1
National Scenic Byways 04/02/2009 Posting Date

Request for Proposals Notification

Project Location: Huddleston Farmhouse Inn & Museum
838 National Road, Mt. Auburn
PO Box 284
Cambridge City, IN 47327

Response Due Date and Time: 05/05/09 and no later than 5:00 pm Eastern Standard Time

INDOT DBE Goal: 0% as determined by the Indiana Dept. of Transportation Economic
Opportunity Division.

This Request for Proposals (RFP) is official notification of needed professional services. This
RFP is being issued to solicit a Qualifications Packet from consultants qualified to perform
design / build services on the Historic National Road Interpretive Center (HNRIC) at the
Huddleston Farmhouse Inn & Museum. A submittal does not guarantee that the consultant will
be contracted to perform any services but only serves notice that that consultant desires to be
considered.

Contacts for Questions: Jason Burk, Registered Architect
Halstead Architects
1139 Shelby Street
Indianapolis, IN 46203
Phone: (317) 684 1431 ext. 14
Fax: (317) 684 1433
Email: jasonb@halstead-architects.com
Web: www.halstead-architects.com

Joseph Jarzen, Community Preservation Specialist
Historic Landmarks Foundation of Indiana
Eastern Regional Office

838 National Road, Mt. Auburn

PO Box 284

Cambridge City, IN 47327

Phone: (765) 478 3172

Fax: (765) 478 3410

Email: inra@historiclandmarks.rog

Web: www.historiclandmarks.org

Submit To:  Wayne County Commissioners Office
Attn: Beth fields
401 East Main Street
Richmond, Indiana 47374
(765) 973 9237



General:

This RFP consists of the following components:
1. Project overview and description of services required
2. Description of the selection process, key dates & evaluation procedures
3. Technical proposal requirements

Consultants will be selected for work items further described herein, based on the evaluation of
the Qualifications Packet and other required documents. The Consultant Selection Rating Form
that will be used to evaluate and score the submittals is included for your reference.

Project Overview:

This project is a joint venture between the Indiana Historic Landmarks Foundation of Indiana
and the National Scenic Byways to procure the design, fabrication and installation an interpretive
exhibit to display information and artifacts relative to the history and future of the Historic
National Road. The project shall be referred within this RFP as the Historic National Road
Interpretive Center (HNRIC).

The HNRIC is intended to be a series of modular display panels, wall hung presentation boards,
artifacts, digital presentation devices, and built-in display components, which work together to
tell the story of the Historic National Road, from its inception through the present and beyond.

The HNRIC will be housed on the lower level of the Huddleston Farmhouse Inn & Museum,
located adjacent to the Historic National Road in Cambridge City, Indiana. The HNRIC also
includes improved signage on and adjacent to the project site.

This RFP is intended to solicit a fee and outline of work from consultants desiring to provide
services for this project. The project requires the inclusions of: HISTORICAL RESEARCH,
DEVELOPMENT / DESIGN OF THE EXHIBIT, SIGNAGE REQUIREMENTS,
FABRICATION and INSTALLATION of the HNRIC and all components thereof, as follows:

Historical Research:

The story to be told will encompass the entire geographic trace of the road between Baltimore
and East St. Louis on the Mississippi River. Visitors should learn about the earliest history
dating back to George Washington’s concept, Thomas Jefferson’s commission in 1806, through
the Road’s various evolutions to becoming an All-American Road in 2002 and Historic
Landmarks, Indiana National Road Association (INRA) and the National Road Alliance’s
efforts to preserve the landmarks that make the Road worthy of this National Scenic byway
status. The interpretation will be consistent with the current work being completed by INRA.

Ball State University (BSU) has expressed an interest to provide additional exhibit components,
including a technological enhancements and a documentary on the Historic National Road,
which will be coordinated with the research completed by the consultant. Based on the potential
partnership between the INRA and BSU, the consultant will be required to make their research
available to the respective partners upon completion.

Upon completion, the consultant shall present findings and results to the owner, including factual

2



documentation, artifact selection, and a condensed research outline for the Owner’s review and
choice of inclusion in to the HNRIC.

Development / Design of Exhibit Components:

It is the responsibility of the consultant to coordinate the historic research findings and results
with the final chosen design and artifacts, including the preparation of the text and graphics
included on the panels and exhibits.

Utilize the condensed research results and selected artifacts to formulate three schematic design
options for client review. After one design is chosen, develop design into final presentation,
which will be presented as required by the Owner in at least one public meeting.

Coordinate the final design with additional construction elements that must be provided, such as
electrical requirements, etc. Coordinate and finalize design budget with actual funding available.

Signage Requirements:

In addition to the HNRIC exhibit, signage components identifying the new exhibit will be
required as a part of this RFP. The signage will consist of the following:

e Two (2) exterior street-front signage components, approximately 36” x 36”, shall be
attached to and complement the existing facility signage. These signs shall be primarily
focused on being readily interpreted by visitors arriving via automobile.

e One (1) exterior free-standing ground mounted sign, approximately 36 x 48” mounted
via a substantial base component, shall serve as the entry waypoint for the NRIC. This
sign will be located along a walking path and scaled appropriately to be primarily focused
on the pedestrian visitor ready to enter the museum exhibit.

Fabrication:

Fabricate design elements into components such as (but not limited to) modular display panels,
wall hung presentation boards, artifacts, built-in display components and signage.

Installation:

Provide and coordinate the installation of all HNRIC components on site as required for
complete installation.

Included in this RFP is an example project, Harpers Ferry NHP, for use in clarifying the Owner’s
expectation of the finished product. The example project utilizes the National Park Service’s
(NPS) “Discovery Center” modular exhibit system. The owner desires the HNRIC to maintain a
reasonable level of consistency with the NPS exhibit system, however, it will ultimately be the
responsibility of the design / build consultant to coordinate the extent of the “Discovery Center”
modular exhibit system, if used at all in the final design.

The format of the Harpers Ferry NHP construction document set, attached to this RFP, is
consistent with the Owner’s expectation for the HNRIC.

The Owner’s projected budget for this project, to include all aspects of this RFP, is $135,000.00
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Selection Process, Key Dates & Evaluation Procedure:

A pre-submission meeting will be held at 10:00 am on Wednesday, April 22, 2009 at the project
site to allow consultants the opportunity to visit the project site and ask questions about the
proposal.

The selection process will convene upon receipt of complete, valid proposals received prior to
the response due date and time, indicated on the cover page of this RFP. Three (3) copies of
each consultant’s proposal are to be delivered to:

Wayne County Commissioners Office
Attn: Beth Fields

401 East Main Street

Richmond, Indiana 47374

(765) 973 9237

Proposals will be opened publicly by the Wayne County Commissioners. Proposal fee
tabulations will be available to all submitting consultants by the end of the business day on
05/06/09. Proposals will be reviewed within five (5) business days after the proposal due date.

During the review process, proposal evaluations will be performed. Consultant proposals will be
evaluated based on the responses to the technical requirements, an executed Consultant
Questionnaire, and consultant interview (if required). The evaluation procedure consists of
assigning points to the following components of the Consultant Evaluation Scoring System:

e Base Bid Price (50 possible points)
e Qualifications (35 possible points)
o Time in business (5 possible points)
o Consultant Experience (10 possible points)
o Consultant Proximity to Site (5 possible points)
0 Supervisory Staff Experience (10 possible points)
o Innovation to Project Approach (5 possible points)
e General Responsiveness to the RFP (5 possible points)

Sub-total Evaluation Score | 90 possible points
e Interview (10 possible points)

Grand Total Evaluation Score | 100 possible points

Up to three (3) consultants will be selected for interviews from the respondents of this RFP. This
short list will be determined by selecting the three highest scoring firms based on the
consultant’s respective sub-total score. The scoring team will consists of four (4) Owner’s
representatives and two (2) Architectural Consultant representatives and one (1) Wayne County
representative.

Interviews will be conducted promptly. During the interview, the review team will assess a
score to the firm’s presentation, which will be added to the sub-total score. The firm with the
highest grand total evaluation score will be chosen and awarded the project. The final selection
will be made within three (3) business days of the interviews, and the scope of work included in
this RFP is expected to begin immediately upon a notice to proceed and completion of a contract.

4



Technical Proposal Requirements:

Consultants may present their proposals in a format of their choice. Emphasis should be given to
project experience commensurate with that which the project warrants. Provide at least the
following information, and any additional information which the Consultant deems necessary to
present their firm appropriately:

1.

2.

Basic Company Information.

Brief background on your Company’s history. If proposal is a team arrangement, include
information on all members of the proposed team.

Provide a summary of relevant company experience in projects (completed and ongoing)
for which your firm had design responsibility that are similar in size and scope to this
project.

Provide a detailed summary of the proposed project team staff, including consultants and
individual staff assigned to the project, and briefly describe their roles and
responsibilities to the project.

Discuss / describe your proposed approach to the project, specifically addressing the five
stages previously outlined in this RFP (Historical Research, Development / Design of the
Exhibit, Signage Requirements, Fabrication, and Installation)

Provide a fee proposal to provide complete design / build services as outlined in this RFP
for the Historic National Road Interpretive Center.

Complete the attached Consultant Evaluation Questionnaire (CEQ). Filling out the CEQ
is a requirement of the proposal packet.



CONSULTANT EVALUATION QUESTIONNAIRE

Historic National Road Interpretive Center

This questionnaire is a required part of the Consultant proposal package. It must be completed and
included with your proposal.

The following questions concerning company operations will provide important information for the
Consultant Evaluation Scoring System that will be used in the evaluation of each consultant. You may
reference attachments in answering these questions.

1. Please list your company name and proposed project superintendent / project manager.

2. Do you (and the other principals) have personal experience in designing or building interpretive
type exhibits? If not, who in your company will facilitate this experience during the design /
build of this project? Please describe.

3. For how many years has your company contracted similar work to this project?
_____ 5yearsorless 1510 20 years
__ 5to10years 20+ years
____10to15years

4. How many similar contracts in type and volume has your company completed?

5 or less 16 to 20
5to0 10 20 +
11to 15

7. How close is your place of business to the project site?
5 miles or less 50 < 200 miles

5 <50 miles More than 200 miles



8. What is the experience of your supervisory staff; such as superintendent and / or project
manager? Please submit all applicable staff resumes.
____2orlessyears ____2to4years ____5to7years
___Tto10years 10 +years
9. Which trades are self-performed on this project?
10. Do you tend to use the same subcontractors on all jobs?
~_Yes __ No
11. Please provide references for other projects of similar type and scope, including timeliness of

project completion.




CONTRACTOR EVALUATION SCORING

SYSTEN

PROJECT: Historic National Road Interpretive Center

ARCHITECT: Halstead Architects, Inc.

Evaluation of Contractor

Company Name

OWNER: Historic Landmarks Foundation of Indiana

Company Name

Company Name

Company Name

Address Address Address Address
Base Bid Price (50 points) BB $ Pts. BB $ Pts. BB $ Pts. BB $ Pts.
Points Points Points Points
Qualifications (35 points)
(5 pts) Time In Business
(10 pts) Consultant's Experience
(5 pts)_Consultant's Proximity to Site
(10 pts) Supervisory Staff Experience
(5 pts) Innovation to Project Approach
Points Points Points Points
General Responsiveness to the RFP (5 points) Points Points Points Points
Sub-total Score (90 points possible) Points Points Points Points
Interview (10 points) Points Points Points Points
GRAND TOTAL (100 points possible) Points Points Points Points
Signature:
Title:

Date:
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Museum Exhibits

Harpers Ferry NHP
Discovery Center. Exhibits

National Park Service
U.S. Department of the Interior

Harpers Ferry Center

“"Meriwether Lewis at Harpers Ferry” is the
first exhibition at Harpers Ferry National
Historical Park conceived especially for
children. The exhibit focuses on the role
of early 19th-century Harpers Ferry in the
survival of the Lewis and Clark Expedition.

Exhibit structures are the most recent version
of the NPS “Discovery Center” modular
exhibit system. This system uses proven
interactive exhibit techniques while allowing
for colors and materials that be customized
to the site’s particular needs.

A second room in the building has been
filled with accurate reproductions of
items that Meriwether Lewis obtained at
Harpers Ferry.

Planning and Design Harpers Ferry Center
Harpers Ferry NHP
Nash-Brookes Associates

Artwork Keith Rocco

Exhibit Fabrication Marketechs, Inc.

Project Budget $127,000




Lewis and Clark Discovery Station at
Harpers Ferry National Historic Site

Final Design

24 June 2002
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