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July 7, 2023 
 

CONSTRUCTION MEMORANDUM 
 23-08 
 
TO:  District Deputy Commissioners 
  District Construction Directors 
  District Technical Service Directors 
  District LPA Coordinators 
  District Project Management Directors 
  Project Management 
  District Area Engineers 
  Project Engineers/Supervisors/Managers 
  Field Engineers 
 
FROM: Gregory G. Pankow, Chief Engineer of Construction 
  Division of Construction Management and District Support 
 
 
SUBJECT: E-Ticketing Incentive 
 
Recurring Special Provision (RSP) 106-C-280 E-TICKETING INCENTIVE has recently been approved 
and provides Contractors the opportunity to receive an incentive payment for each e-ticket furnished and 
delivered to the Department’s Portal, MyDOTportal. The e-ticket incentive will apply to all HMA, 
Concrete, and Aggregate e-tickets which are marked “Delivered” in the Portal and utilized as the basis of 
payment or source document in the final construction record. The e-ticket incentive will be applied at a 
unit price of $2.00 per ticket for each ticket delivered to the Department’s Portal meeting the requirements 
of the RSP. 
 
The new RSP will be effective for all contracts starting with the December 2023 letting. Contractors 
requesting to incorporate the e-ticketing incentive on a contract prior to that time will be permitted to do 
so through a change order to the contract. The change order will add RSP 106-C-280. The Contractor may 
request to receive the incentive on all state and federally funded contracts with the exception that contracts 
utilizing LPA funds will be excluded. 
 
An e-ticket incentive field guide is also available which provides guidance to PEMS on generating an e-
ticket incentive report. The e-ticket incentive report will be utilized to calculate payment to the Contractor 
and to document the incentive amount for the final construction record. The e-ticket incentive report is 
also required to be shared with the Contractor as it provides a breakdown of e-tickets supplied by each 
supplier on a contract. The incentive will not apply to alternate e-ticket systems selected by the Contractor 
or Supplier that do not transfer e-tickets to the Department’s MyDOTportal. 
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Any questions should be directed to your Construction Management Field Engineer. 
 
 
 
ATTACHMENTS: 
 
RSP 106-C-280 E-TICKETING INCENTIVE 
E-TICKET INCENTIVE FIELD GUIDE 
 
 
 
 
 
GGP/JJN/jtb 
 



12-01-23 
 

106-C-280 

106-C-280 E-TICKETING INCENTIVE 
 

(Adopted 06-15-23) 
 
 Description 
 This work shall consist of furnishing an electronic material 
delivery ticket, e-ticket, and delivering the e-ticket to the Department’s 
e-ticketing portal, MyDOTportal, in accordance with 105.03. 
 
 Construction Requirements 
 The Department will pay an incentive for each e-ticket which is 
delivered to the Department’s e-ticketing portal. The incentive will only 
apply to e-tickets which are: 
 
  (a) The latter of submitted after June 30, 2023 or the 

date this provision was added to the contract, 
 
  (b) One of the following material types: Asphalt, 

Concrete, or Aggregate, 
 
  (c) Marked “Delivered” by Department personnel in 

MyDOTportal, and 
 
  (d) Utilized as the basis of payment or source document 

in the final construction record. 
 
 The e-ticket furnished and delivered to the Department’s e-
ticketing portal shall be in accordance with 106.01(b)1. The information 
provided on each e-ticket furnished shall be in accordance with 
106.01(b)2. 
 
 Method of Measurement 
 The e-ticket incentive will be measured by the number of tickets, 
furnished and delivered to the Department’s e-ticketing portal. The 
Department will provide a report to the Contractor showing the number of 
delivered tickets per supplier. 
 
 Basis of Payment 
 The e-ticket incentive will be paid for at the contract unit price 
per each ticket, furnished and delivered to the Department’s e-ticketing 
portal. The unit price for this incentive will be $2.00 per ticket. The 
incentive will be applied as a one-time payment on the partial pay 
estimate after the contract is substantially complete. 
 
 Payment will be made under: 
 
  Pay Item      Pay Unit Symbol 
 
  E-Ticket Incentive ...........................EACH 
 
 The incentive will not apply to alternate e-ticket systems selected 
by the Contractor or Supplier that do not furnish and deliver e-tickets 
to the Department’s e-ticketing portal. 
 
 



E TICKET INCENTIVE FIELD GUIDE

 The e cket incen ve will be a one me payment at the me of nal acceptance of the
contract. The report generated by this eld guide will be u lized for nal payment and should
be submi ed as part of the Final Construc on Record. Each supplier will have a separate e
cket total count shown on the individual supplier sheets of this report. The total shown for

each supplier will then be added up for a single e Ticket Incen ve Final Payment to the Prime
which covers all suppliers.

 The steps in this Guide facilitate downloading all e cket data on a contract from the
Departments e cket Portal and customizing the downloaded Finals Report to determine Final
Incen ve Payment Amounts.

 District Final Records veri ca on of e cket incen ve payment requires no comparison of e
ckets produced in this report with ckets u lized for payment of other pay items. The report

generated by u lizing this Field Guide is stand alone and su cient for payment of the e cket
incen ve and FCR documenta on when the steps outlined within are followed.

1) OpenMyDOTPortal (h ps://e ckets.indot.in.gov/) and login, if this is your rst login you will need
to setup a username and password.
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2) Scroll Down and nd your contract number and descrip on in the Portal as shown. (For this
example: R 42153, ON US 30 at Various Loca ons)

3) Select Finals Report as shown, this will generate a single excel le with individual sheets for each
supplier that will list every e cket received on the contract.
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4) The Create Finals Report box will appear, click on the Start Date/Time box. Then the Calendar box
will appear, click on theMonth/Year gray toggle box. (Or if you know the earliest date of ckets, just
type in the date)

5) In the Calendar box as shown below scroll and select the earliest year and earliest month available,
this represents the earliest month and year ckets were received on the contract. Then, for the day
(dd) type in 01 for the 1st day of the month. (Skip this step if you typed in the earliest date of ckets)
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6) For the End Date/Time, either follow the same steps to select today’s date or type in today’s date
which will cover all ckets during your contract meframe. Then, on Start me type in 6:00am and
on End me type in 7:00pm as shown. When all dates/ mes are lled in select Download as shown.

7) You will see a no ca on that your report is downloading, upon comple on open the le loca on of
your download (usually in downloads folder, or documents folder, or on the desktop). Select the
excel le which starts with DOTFinalsReport_ as shown.
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8) The Finals Report excel le will show e cket data for every cket on the contract between the start
and end dates selected for each supplier. (For this example, the rst sheet of the report is for
Ozinga)

9) To Format the Finals Report for nal payment and FCR submission, rst select the row with all of the
column headings, then select the Data tab, then select the Filter bu on as shown.
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10) Now you should see lter drop downs on each column, select the lter drop down on column I
cket status. This will bring up the lter box shown below, uncheck all the other boxes and only

check “Delivered”. (This will remove all other status of ckets and only keep “Delivered” ckets)

11) Next move your mouse to the rst cket under column I cket status and le click and hold and
con nue to scroll down, keep scrolling un l you placed the box around all of the cket cells in
column I as shown. (See next step showing scroll to the bo om of column I)
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12) A er scrolling the box to the bo om of the row, release your right click. Select the small icon
shown which will bring up the data box also shown here. Select the Totals tab and then select the
count box with the blue color shown. This will auto count the # of Delivered Tickets in Column I.

13) Go back to the top of the sheet and select a cell to type in the Suppliers Name and e cket Count
and select another cell to type in the e cket Count total (just determined in the previous step) as
shown. Then select the next cell and type in Tickets as the unit of measure.
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14) Next in similar fashion, select cells the next row down and type in the Unit Price per Ticket equals
$2.00 and Each. Then, select cells the next row down and type in the Suppliers Name and e cket
incen ve equals the payment in dollars. (Supplier Incen ve = Ticket Count x Unit Price per Ticket)

15) Move on to the next supplier by selec ng the next supplier tab in the spreadsheet as shown and
repeat steps 9 through 14 for this supplier.
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16) Having followed steps 9 through 14 for the second supplier, type in the e cket Count, the Unit
Price, and the Supplier e cket Incen ve as shown in our example for this second supplier.

17) Lastly, for the Final Payment to the Prime Contractor, add up the Supplier e cket Incen ve for each
supplier and determine the Total e cket Incen ve dollar amount. (For our example Total e cket
Incen ve = P&B Incen ve + Ozinga Incen ve = $15, 056 + $924 = $15,980)
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