December 16, 2013

Governor Mike Pence

Office of the Governor
Statehouse

Indianapolis, Indiana 46204-2797

Dear Governor Pence:

States place a high priority on ensuring that economic development investments yield a strong
return. Accurate data on the performance of incentive programs could greatly improve the ability
of decision-makers to craft policies that deliver the strongest results at the lowest possible cost.
Such data also help answer the public’s demand for greater transparency.

Unfortunately, there is no single source for best practices on how to gather the information
needed to support effective outcomes or successfully demonstrate programmatic impacts.

To fill this gap, The Pew Charitable Trusts (Pew) and the Center for Regional Economic
Competitiveness (CREC) are launching the Business Incentives Policy and Practice Initiative.
Over the next two years, policymakers and other officials will have many opportunities to
contribute to and benefit from this initiative.

This initiative begins with an 18-month program that will engage forward-thinking teams of
economic development policymakers and practitioners from six states. These teams will work
together to identify the most effective ways to improve data collection and reporting, so as to
manage and assess economic development incentive policies and practices.

We encourage you to consider applying to be a part of this select group. States will be chosen
through a competitive request-for-proposal process. Once selected, states will form interagency
teams, which will include gubernatorial and legislative policy staff and representatives of
relevant agencies, such as economic development and revenue.

Each state will have a chance to contribute its experience to a set of national standards and
identify ways to improve its ability to collect and report results from incentive investments. Pew
and CREC will provide technical assistance as well as ample opportunities for participants to
network with and learn from the other states. All direct costs, including travel, will be covered to
the extent permitted under state law.

More information on how to apply is available in the attached request for proposal.



We look forward to working with you on this important endeavor.

Sincerely,

- fod £ e

Je apman, Ken Poole,

Manager, Economic Development CEO/President,

Tax Incentives Project, Center for Regional

Pew Charitable Trusts Economic Competitiveness

cc: William "Bill" Smith, Jr.Chief of Staff
Eric Doden, President
Michael "Mike™ Alley, Commissioner



