Auburn-Steady Commitment to Mitigation

Presented By:

Mayor Norman Yoder

William “Bill” Spohn
Department of Building Planning &
Development Administrator



Administrative/Legislative Process

Public and Governmental Agency Interaction and Timeline
= Working with Maumee River Basin Commission (MRBC)
= FEMA
= IDEM
= DNR

Joined the National Flood Insurance Program (NFIP in July
of 1983

Created City Comprehensive Plan1987

Flood Management section of Zoning Code created in 1994
= Updated in 2006

New Flood insurance Rate Maps Created in 2006

Indiana Department of
Natural Resources




Early Stormwater
Control Measures




Flood Hazard Mitigation Plan

= Created in 1998 in cooperation with MRBC

= Goals

1. Minimize flood damages to buildings and private property
2. Maintain or improve the regulation of the 100 year floodplain

3. Increase community participation in the National Flood
Insurance Program

4. Reutilized the floodplain as a community asset

5. Provide affordable housing to residents being relocated




Rieke Park Stormwater Mitigation

Calculations for stormwater volumes done in October, 1998

Designed to control stormwater for an area of roughly
square miles

Oversized pond was redesigned in 2003 due to flood event

Rieke Park Opened in 2010
Rain Gardens installed throughout Reike Park

Filter Strip along parking lot

Other park amenities include Ball Diamonds, Shelter,
Playground, trail connection, and plans for additional Ball
Diamonds




Mitigation Projects




First Round

= Acquisition
* Done Between 1999-2000
= 7 properties were acquired

Demolition
= Done Between 2000-2001
= 7 properties were demolished




Second Round

= Acquisition

Began in 2007

= 3 properties have been
acquired

= One home in the process

Demolition

Began in 2011
1 property has been
demolished

2 properties are currently out

for bid




Retrofitting Projects

= Messenger Corporation
* Flood Proofing
= Saved 100 jobs




Retrofitting Projects

= National Automobile And Truck Museum of the United
States (NATMUS)
* Flood Proofing
» Sustained Tourism Destination in Community
= Protected National Landmark Structure




Conclusions




Challenges and Hurtles

Securing participants (home owners) for buyout program

Working through a variety of FEMA funding programs
= Paperwork
* Funds tied up in legislative process at federal level

Delays in securing funds for homeowner creates
frustration for participants
= One property owner went into foreclosure and never
benefited from program
» Bank eventually did agree to acquisition (with help
from a local Realtor)

Coordination of the various State/Federal Agencies and
contractors/suppliers for retrofitting programs

Frustration dealing with mortgage companies for
property acquisition




Side Benefits

= Enlargment of the Rieke Park pond beyond its original
design as a recreational pond to handle stormwater
retention

= Creation of open space along Cedar Creek and 11th
Street area as a result of housing deconstruction

= Opportunity to add outdoor theater in area south of 11th
Street




Side Benefits

» Use of acquired homes for police and fire training
purposes

= Saving jobs
= Protecting a National Landmark Structure

= Satisfaction of a JOB WELL DONE




Thank You

Questions?



