
Indiana Department of Natural Resources 
Division of Nature Preserves 

2013 Year in Review 



Roadmap 
 Mike 
 Sergio 
 Maggie 
 Derek 

 



$57 $68 
$143 $143 $135 $135 $142 $142 $120 $117 $117 

$1,150 

$1,171 $1,158 
$1,016 

$1,044 

$976 $966 $969 $993 
$968 

$909 
$857 

0.001 

125.001 

250.001 

375.001 

500.001 

625.001 

750.001 

875.001 

1000.001 

1125.001 

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 

Th
ou

sa
nd

s 

State Federal Amount 



All about the $ 
 Budget Oversight and Administration – total $4.62 M 

 2010 NOAA - $1,079,000 
 2011 NOAA - $1,056,000 
 2012 NOAA - $980,000 
 2013 NOAA - $856,500 
 2013 State - $117,313 
 LaMP / RAP - $265,709 

 Quarterly or Semi-annual reporting progress and 
financial 

 



Program Planning / Review 



Federal Consistency 



 



DATE TASK 
May 1- 15, 2014 Set up meetings - calls w/state program to plan meetings (2-6 

meetings).  

May 16 – 30, 2014 Continue to set up meetings with stakeholders 

June 2- 16, 2014 Conduct meetings - hold stakeholder meetings, meetings with staff, 
and public meetings 

July 30-Aug 30, 2014 State reviews and comments on draft findings 



Project Management 



Partners: DNR: DNP, Land Acq; Save the Dunes; Shirley Heinze Land Trust; 
 Town of Long Beach; NOAA; BNT; Private Donors 
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Indiana Lake Michigan 
Underwater Archaeological 
Resources Project 

A CZMA Section 309 Funded project 
of the DNR Lake Michigan Coastal 

Program 

Partners: DNR: DHPA, State Parks and Reservoirs, DNP, Law Enforcement, 
 Fish and Wildlife; NOAA; CCRG; Indiana Dunes Tourism 



Outreach and Education 
 



State and Provincial Responses to 
Compact / Agreement Water 

Conservation Mandate – Who, 
What, How, and Why? 



Celebrate Your Coast:  Fresh  Water  Fun! 













TAPP 





GIS Mapping of the Indiana Shoreline 

http://39degreesnorth.com/index.html�
http://39degreesnorth.com/index.html�


Technical Assistance Planning Program 
TAPP 2013 



12/18/2013 

A Synthesis of Environmental Goals  
and Objectives 
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Lake Michigan Coastal Program 
 Unified Preferred Project Plan 



Book Release Party 
Friday, January, 24, 2014  



Pass-thru Grants 2013 Year in Review 
 



Grantee Startup Workshops: 
 9/4/2012, 10 participants 
 9/19/2012, 6 participants 
 
2013 Grant Application Workshops:  
 8/28/2012, 8 participants 
 8/29/2012, 2 participants 
 9/5/2012, 9 participants 
 9/11/2012, 4 participants 
 
2013 Full Proposal Workshops: 
 11/26/2012, 8 participants 
 11/27/2012, 20 participants 

 

67 attendees at 
LMCP Grant 
Workshops / 

presentations in 
2012 



LMCP Grant Informational Presentations: 
 2/27/2013 – ICCWMA Round Table ~ 50 participants 
 6/19/2013 – Dunes Visitor’s Center ~ 20 participants 
 7/19/2013 – J.F. New Open House ~ 40 participants 
 8/15/2013 – Illinois CMP ~ 18 participants 
 
2014 Grant Application Workshops:  
 8/26/2013 -- 8 participants 
 8/29/2013 -- 9 participants 
 9/5/2013 -- 7 participants 
 
Grantee Startup Workshop / Webinar: 
 9/25/2013  
24 in-person participants 
11 webinar participants 
 
2014 Full Proposal Workshop / Webinar: 
 12/4/2013 
4 in-person participants 
13 webinar participants  

204 attendees 
at LMCP Grant 
Workshops / 

presentations in 
2013 



Grant Committee Meetings which were 
convened: 

 7/16/2012 
 10/9/2012 
 10/12/2012 
 10/15/2012 
 10/19/2012 
 11/19/2012 
The grants criteria and review process have been 

extensively reviewed and are well on the way 
to being greatly improved. 
 

 

6 Grant 
Committee 
Meetings in 
2012, some 
lasting a full 

day! 



Grant Committee Meetings which were 
convened: 

 4/11/2013 
 8/21/2013 
 10/10/2013 
 
The grants criteria and review process were 

extensively reviewed last year, resulting in a 
more streamlined and less time-consuming 
process. 
 

3 Grant 
Committee 

Meetings in 2013, 
all lasting less 

than two hours! 





 Requested by applicants last year: 
$1,177,241 for 31 projects  

 
 Recommended for Full Proposal: 

$963,632 for 29 projects 
 
 Awarded: $565,502.00  
 



 Requested by applicants this year: 
$1,066,995.13 for 24 projects  

 
 Recommended for Full Proposal:  

$1,025,343.13 for 22 projects 
 
 Available ~ $600,000.00  
 



 2010 Funding Cycle 
  22 projects worth $723,593.00  

 - Unobligated $37,682.00  
 
2011 Funding Cycle 
 22 projects worth $520,301.74  

- Unobligated $91,609.26  
 

2012 Funding Cycle 
 16 projects worth $588,485.25  
 -Unobligated $116,602.00  
 

2012 Funding Summary 



Current Funding Summary 
 2011 Funding Cycle 

28 projects worth $605,045.94   
Unobligated: $0 

 
 2012 Funding Cycle 

23 projects worth $612,331.30 
Unobligated: $0  

 
2013 Funding Cycle 

16 projects worth $565,502.00 
Unobligated: $0  

 
51 Pass-thru Grant Projects Currently Open 
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22 projects worth $520,301.74 
Unobligated $91,609.26  

 
2012 Funding Cycle 

16 projects worth $588,485.25 
Unobligated $116,602.00  
 

 

Current Funding Summary 
 2011 Funding Cycle 
28 projects worth $605,045.94   
Unobligated: $0 

 

 2012 Funding Cycle 
23 projects worth $612,331.30 
Unobligated: $0  

 
2013 Funding Cycle 

16 projects worth $565,502.00 
Unobligated: $0  
 

 



TOTAL UNOBLIGATED 
FUNDS (2012): 

 

$245,893 



TOTAL UNOBLIGATED 
FUNDS (2013): 

 

$0.00 



2013 COASTAL ECOLOGIST 
DEREK NIMETZ 



Coastal Ecologist 2013 Review 

• Public Outreach 
– Hikes 

– Presentations 

• Rare Plant Monitoring 

• Nature Preserve Management 

• Moon Valley 

• Site Inspections 



Moraine Nature Preserve 



Moraine Nature Preserve 





Division of Nature Preserves – Spring Wildflower Field Day 
Dunes Nature Preserve – Trail 2 



Panax trifolius 
Dwarf Ginseng 



Division of Nature Preserves – Fall Field Day 
Springfield Fen – LaPorte County 



Hoosier Prairie Habitat 
Restoration – Norco East 

Derek Alan Nimetz 

Indiana Department of Natural Resources 
Division of Nature Preserves 





NATIVE LANDSCAPING ALTERNATIVES TO 
INVASIVE PLANT SPECIES 



Botrychium matricariifolium 
Chamomile Grape-fern 



Corydalis sempervirens 
Pale Corydalis 

Corydalis sempervirens 
Pale Corydalis 







HOBART HERITAGE PRAIRIE 



Gentiana puberulenta 
Downy Gentian 

Gentiana puberulenta 
Downy Gentian 





McCLOSKEY’S BURR OAK 
SAVANNA 



Viola pedatifida 
Prairie Violet 

Viola pedatifida 
Prairie Violet 







Agalinis auriculata 
Earleaf Foxglove 

Agalinis auriculata 
Earleaf Foxglove 





MOON VALLEY 



Polygonella articulata 
Eastern Jointweed 



P.N.A. – LaPorte County 



P.N.A. – LaPorte County 



P.N.A. – LaPorte County 



QUESTIONS? 



THANK YOU! 



CONTACT INFORMATION 
 

DEREK NIMETZ 
INDIANA DEPARTMENT OF NATURAL RESOURCES 
DIVISION OF NATURE PRESERVES 
1600 NORTH 25 EAST 
CHESTERTON, IN 46304 
(219) 928-3997 
dnimetz@dnr.in.gov 
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