Courthouse Preservation Advisory Commission Minutes
July 7, 2010
Indiana Government Conference Center

Conference Room 2
302 West Washington Street

Indianapolis, Indiana 46204

Commission members present:  Julie Berry, Acting Chairperson of the Commission; Brad Bumgardner; Kathy Beumer; Judge Stephen Cox; Dr. James Glass; Wayne Goodman; Diana Hawes; Fritz Herget; Ron Ross; and Kevin Woodward.
Visitors/Staff members:  Frank Hurdis, and David Duvall of the Division of Historic Preservation and Archaeology; Dr. Elizabeth Osborn, Indiana Supreme Court; Shae Kmicikewycz, Indiana Main Street; Eric Wyndham, DNR Attorney; and Susan Judy, Department of Natural Resources Admin. Pool.
Call to Order:

Acting Chairperson Julie Berry convened the meeting at 1:33 P.M. EDT.
Welcome and Opening Comments:

Julie Berry welcomed everyone, introduced guests and called for approval of the minutes of the April 21, 2010 Commission meeting.  
  
A motion to approve the minutes was made by Kevin Woodward and seconded by Diana Hawes. All members approved the minutes as they were written.
Committee Reports:
Education/Communication Committee:

Diana Hawes and Judge Cox referred the commission to a summary of the Education/Communication Committee meeting which was emailed to everyone. Judge Cox summed up the meeting saying they discussed the consultant proposal and the surveys and he is sure everything will be discussed in more details further in the current agenda.
Technical Assistance:

Fritz Herget reported that a letter drafted by Dave Duvall was sent out in June as a follow-up to a visit to the Franklin County Courthouse. An assistance request was answered by Ron Ross and Dave Duvall, when a sight visit was made to the Starke County Courthouse in mid-June.  A summary regarding the result of the visit will be written on the visit.
Fritz Herget also reported that a spreadsheet would be made by an Arsee Engineering staff person to summarize the data gathered on the various surveys for the RFP. Herget stated he believes a single person should view the opinionated comments from the surveys.

 He also stated that there was much discussion about the request for proposal. 

Surveys/Data Collection for Commission Report 

County Commissioners Survey:
Wayne Goodman reported that Dave Duvall prepared a map showing the 35 five counties, highlighted in yellow, that have responded thus far. This map was distributed to the commission members. 

 Goodman reported he contacted several regional officers of Historic Landmarks and asked them to contact their respective county representatives to help with the submitting of the surveys. He asked all for help in making the counties aware of the survey.  A mid July deadline was stated in his email to his colleagues.
Kathy Beumer reported that Randolph County had the report survey ready but doesn’t know why is has not been submitted. She asked for blank survey forms for distribution at her commission district meetings. She also will assist in getting Jay, Delaware and Wayne Counties to submit their surveys. 

Wayne Goodman stated Indiana Landmarks can provide the requested forms.
A follow-up phone call to the commissioners of the non-responding counties in order to get them to return the surveys by mid July was made by committee members. 
Jim Glass suggests email from Kevin Woodward, Julie Berry and Kathy Beumer after the mid July deadline if no response is received.

Berry asked about the data from the commissioners surveys and if it was being analyzed yet. Duvall replied that cannot be done until it is put in a database. 


County Judges Surveys:

 Judge Cox stated that fifty-four (54) out of eighty-two (82) have responded thus far on the Judge’s surveys. A response date of July 14th was asked by Jim Walker for the Judges Survey replies.

Indiana Landmarks Site Visit Surveys:

 Wayne Goodman stated that Indiana Landmarks set a deadline of June 1st for their regional officers’ site visit forms to be returned. All have been returned except for the south east offices. They have been given to Dave Duvall.
Statewide Conferences/Meetings:

Kathy Beumer reported her central regional meetings were well received. She discussed the why, who, what and how of the Courthouse Preservation Advisory Commission. She presented the Power-Point presentation and handed out brochures.
Julie Berry spoke at the southern regional meetings. She added that speaking of the Jefferson County Courthouse fire helped with presentation. She also had one of the new banners to display. 
Kevin Woodward also spoke at 2 commissioner meetings. They all noted questions asked and that they are getting the word out about the commission.

Brad Bumgardner handed out brochures to the commission members. 


Shae Kmicikewycz reported that a courthouse presentation will be at Mainstreet on November 5th at the Wyndham Hotel in Indianapolis. Dr James Glass will be presenting.
Commission Inserts: Brochures/Pull-ups


Brad Bumgardner reported that the banner display is ready to use. Julie Berry said she brought it with her. The banner was displayed at the meeting so all could see. A very nice job was done on the banner. Everyone saw how the banner was assembled which will help with presentations. It was noted that not all the courthouse names on the banner were known and should be corrected before the question arose concerning their names.

Bumgardner reported that a donor supplied the banner stand and the brochure inserts. 

 A monitor and running loop of the Power-Point presentation is also available for use for meetings. 

The decision to keep the monitor and banner at Historic Landmarks was made for ease of accessibility.

Diana Hawes asked if the brochures could be added to the website. They can be if not copyrighted and there is an electronic version to use.

Frank Hurdis stated Jeannie Regan-Dinius could be asked to put the brochures and inserts on the website.

Brad Bumgardner stated he can get more printed if he can get a digital version. 

Report for General Assembly:


Funding:

Jim Glass, speaking for Marsh Davis, said that Indiana Landmarks will pledge $5,000 from the Efroymson Fund in anticipation of the Community Foundation Grants. 

Brad Bumgardner reports working on a 1 page letter on Indiana Landmarks letterhead explaining in a few paragraphs about the importance of the commission; the report to the General Assembly; the Efroymson Fund Grant and the goal of a matching dollar for dollar incentive from the Community Foundation Grants. The letter will be sent to the regional offices that serve the respective counties asking for $250 to $500 from each of the 64 legal entities. All 92 counties have a Community Foundation Fund. A $10,000.00 to $15,000.00 goal is expected. The letter would be signed by regional directors and include Wayne Goodman and Brad Bumgardner as contact persons. 
The letter should be ready by the end of July.


Jim Glass stated that Indiana Landmarks would hold a fund raiser in early 2011, around February, at the Landmarks Center. The reception would be by invitation with the Chief Justice as a featured guest. Private and individual donations would be asked of the guests or companies.  Sponsors would be needed to cover the cost of the reception.

Diana Hawes asked about being specific about the use for the money.

Brad Bumgardner stated that any extra money doesn’t really need to be explained because there are plenty of places to spend it on extras. He said “let’s get every penny we can get”.
Dave Duvall thought any extra monies should be used for the solicitation of a publishing program to tweak the publication of the report. Presenting a professional magazine type format when it goes to the assembly should be a priority, something frozen such as in PDF so that it cannot be doctored by someone else. 
Fritz Herget stated that the study would be better if they had $50,000, so he is cautiously optimistic that $25,000 would get a good report  

Consideration of revised request for proposals by Commission:
Jim Glass commented on a Revised Draft, June 10, 2010; the scope of work for the consultant and preparing the report of the Courthouse Preservation Advisory Commission to the Indiana General Assembly. He stated that the technical assistance committee and Dave Duvall were quite helpful in assisting with the proposal. 
Julie Berry asked if there were any changes that were needed to be made to the Scope of work.

Brad Bumgardner commented that the last sentence, bottom of page 1 needed to read 3-6 items not 4-6.

Fritz Herget stated the more money the better the report. He also stated that the commission wants more bang for the buck but has more bang than buck. 

Judge Cox commented that proposals are hard to deal with because there is no leeway with set amounts. He recommended that the commissioners specify for each of 3 levels of compensation and ask them to state what they will provide for each level of compensation ($25,000, $35.000 & $40,000).
The scope was discussed and several points were found to be in need of revision before a consultant could be hired. The language of the compensation section would be worded differently to say, for example, from a minimum of $25,000 to $40,000 instead of a flat fee to secure the best consultant and best work provided for the amount of monies raised for the draft to the Assembly. 

Eric Wyndham, DNR Legal Counsel, was asked about wording in the proposal. He stated it is okay to state (1) a minimum of $25,000 and (2) specify specific amounts can be stated.
Brad Bumgardner said he believes that the Community Foundations Grants can be obtained by August 1st and that he, Wayne Goodman, and the Indiana Landmark offices can get the letters out by the end of August early September.

All agreed that the money part of the proposal needed to be settled. 

Jim Glass indicated that he will make revisions to the scope and milestones RFP as directed by the commission and will provide revisions to commission members.

Appointment of the Report Committee: 

Jim Glass proposed a committee of the whole and all agreed.

Judge Cox moved that a report committee be a Committee of the Whole. Kathy Beumer seconded the motion.   The motion passed. 
The report committee will meet in late August, again in September and before the regular Courthouse Preservation advisory committee on October 13th.
Milestones for hiring consultant and producing report:

Jim Glass had prepared a timeline 
·       Consultant begins work—November 30, 2010

· Consultant meets with Commission Report Committee to review scope of work and receive information and data collected by Commission—November 30-December 3, 2010

· Consultant prepares statements and findings illustrated by photographs and tables for statutory Items 4-6—December 3, 2010-February 28, 2011

· Consultant submits electronic draft of statements to Commission’s Report Committee for review—February 28, 2011

· Committee reviews draft statements and findings—February 28-March 31, 2011

· Committee meets and provides comments and suggestions for revisions to Consultant—April 1, 2011

· Committee reports to full Commission on the status of the report, Consultant presents a summary of the draft statements and findings for Items 4-6 to Commission, and Commission votes on endorsement of draft statements section of report—April 20, 2011 meeting of the Courthouse Commission

· Committee drafts findings for statutory items 1-3 for the report and recommendations for all statutory items —April 20—May 20, 2011

· Committee provides draft findings for Items 1-3 and recommendations to full Commission for endorsement and to the Consultant for inclusion in the report—May 20, 2011

· Consultant prepares draft design and lay out for report—April 20—May 31, 2011

· Consultant provides draft design  and lay out to Report Committee for review—May 31, 2011

· Commission provides comments on Report Committee’s proposed findings for Items 1-3 and recommendations to Committee and Consultant—by June 10, 2011

· Report Committee provides comments on design and lay out to Consultant—June 10, 2011

· Consultant adds findings and recommendations to draft report and incorporates comments on design and layout—June 10—June 20, 2011

· Consultant presents final draft of report to Commission at meeting on July 6, 2011; Commission endorses.

· Consultant prepares report for electronic transmission to General Assembly—July 6-20, 2011

· Report submitted by Commission July 25, 2011.

TV/Media Opportunities:

Diana Hawes reported that the interview with Chief Justice Shepard and Jim Glass on Gerry Dick’s Inside Indiana Business is still available on line, if anyone missed it and wants to see it.
Commission Website:

Frank Hurdis reported that with the help Jeannie Regan-Dinius of the division, the Commission members biographies have been posted to the website (www.in.gov/dnr/historic) and it is up-to-date. Hurdis stated he will ask Jeannie to put the brochures and insert on the website if he can obtain an electronic version of them.
Summary:

Acting Chairperson, Julie Berry, summarized the meeting by saying a lot of ground was covered today. 
A consolidated push is underway to get the last of the surveys in before the deadline.
Indiana Landmarks, DHPA and Indiana Mainstreet will have brochures to hand out. 

The banners and monitors will be housed at Indiana Landmarks for ease of access. 
Berry also thanked everyone involved in the whole process.
She stated a great deal of discussion was made on the consultant qualifications, funding and scope of work for the consultant proposals and that Dr. Glass would review, revise and distribute the updated versions. 

The Committee decided on a “Committee of the Whole” for selection of the consultant and that the final draft should be ready this time next year.

Next Committee Meetings: 

The meeting to evaluate responses to the RFP will meet on August 27, 2010 at 10:00 AM, EDT

The meeting to interview short-listed candidates will meet on September 23, 2010 at 10:00 AM, EDT. It was decided to have one long day of interviews to ease travel by some committee members.
Next Meeting:

The next Courthouse Preservation Advisory Committee meeting is scheduled for October 13, 2010 at 1:30 PM, EDT in Conference Room 2, located in the Indiana Government Center South. 

Adjournment:
The meeting adjourned at 3:02 P.M. EDT.
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