Courthouse Preservation Advisory Commission Minutes
October 13, 2010
Indiana Government Conference Center

Conference Room 2
302 West Washington Street

Indianapolis, Indiana 46204

Commission members present: Chief Justice Randall Shepard, Chairperson; Julie Berry, Indiana Association of County Commissioners member; Kathy Beumer, county commissioner member; Marsh Davis, Indiana Landmarks member; Dr. James Glass, Indiana Division of Historic Preservation and Archaeology member; Diana Hawes, architectural historian member; Fritz Herget, professional engineer member; Wayne Goodman, delegatee of Marsh Davis; Ron Ross, professional architect member; and Kevin Woodward, Indiana Association of Counties member.
Visitors/Staff members: Melissa Kleinschmidt of Ratio Architects, Inc. Frank Hurdis of the Division of Historic Preservation and Archaeology;  Eric Wyndham, DNR Attorney; and Susan Judy, DHPA 
Call to Order:

Chairman Chief Justice Shepard convened the meeting at 1:34 P.M. EDT.
Welcome and Opening Comments:

Chairman Shepard welcomed everyone. He called for any additions or corrections to the minutes of the July 7, 2010 Commission meeting.  No issues or concerns were raised.  A motion to approve the minutes was made by Fritz Herget and seconded by Ron Ross. All members approved the minutes as they were written. The motion passed.
Surveys/Data Collection for Commission Report to General Assembly:
Fritz Herget reported that his office has received the four different surveys. Scott Drake of his office has been working to correlate the facts from the surveys. Herget stated that he thought that the Commissioners Survey should receive top priority, then the Indiana Landmarks survey second priority.

 Herget stated that a spreadsheet summary of the survey results is being prepared. An example of the spreadsheet was handed out for members to view. He suggested that the spreadsheets should be in Excel software rather than PDF format so they can be utilized and augmented more easily if needed. He believed that the consultant the Commission will hire should be given copies of the actual forms that were completed so they can review them.
Chairman Shepard asked for clarification about the intent and meaning of question 54 of the spreadsheet regarding wildlife. Fritz Herget explained that the question was intended to determine if the building or site has wildlife issues - birds, squirrels, etc. 
Speaking at Statewide Conferences/Meetings:

Chief Justice Shepard reported that the Indiana Judicial Conference drew more attendees than it did last year.  Approximately 40 judges were in attendance. The presentations given helped generate interest in the Commission.  Jim Glass reported that he would be giving a PowerPoint presentation at the Indiana Main Street Conference on November 5, 2010 at the Wyndham Hotel in Indianapolis.  
Funding:


 Marsh Davis reported that the Efroymson Family Foundation has approved the requested $20,000 grant for the commission. Those funds will be transferred from the foundation to the Courthouse Preservation Fund account administered by DNR.
Wayne Goodman added that commitments from community foundations throughout the state will add an additional $5,000 derived from approximately 20-25 gifts.  Goodman said that he believed other foundations had expressed interest in donating but their executive directors do not have the authority to approve the transactions.  It was noted that November 1st would have to be the end date for fund acquisition in order to have an amount to announce to the consultant.
Report by Report Committee:
  Meeting memoranda summaries for the August 27th meeting and the September 23rd meeting were given to each Commission member present.

Jim Glass reported that there were 18 proposals from potential consulting firms submitted to Commission for consideration. 

He reviewed the process in which the report committee at its August 27 meeting recommended a short list of 5 consultants to be interviewed.  Each committee member indicated the five proposals out of the eighteen submitted that seemed most responsive to the request for proposals. The five receiving the most votes were:  Architura; Center for Historic Preservation at Ball State; Cultural Resources Analysts, Inc.; Kil Architects; and Ratio Architects.
The five proposals were emailed to the full Commission and, with no objections, the short list was confirmed.

The committee also recommended that the five consultants on the short list each be asked to discuss the following topics in the interview:  (1) talk about how you would provide an electronic report for the Commission to transmit to the General Assembly that provides publication capability, (2) bring a copy for the Commission to review what you consider the best example of a report that you have prepared that has both superior writing and graphic presentation, and (3) show how you could provide participation on your team of professionals representing architectural, engineering, and cultural resource management perspectives.   With no objections, the consultants were asked to provide the above items.
At its August 27 meeting, the Report Committee agreed that all five interviews would be scheduled on September 23, between 9:00 a.m. and 3:30 p.m., with time for discussion of interviews and recommendations at 3:30.
The September 23rd meeting consisted of interviewing the five consultant candidates.

 Each consultant was given up to thirty minutes to present their proposal followed with up to thirty minutes for questions by the committee and answers.
 After the final interview, the committee discussed each presentation and ranked the consultants; Ratio Architects was the Committee’s first choice.
 The full Commission was notified of the committee’s recommendation and invited to review the proposals of all five consultants and ask questions of the committee before the Commission’s regular meeting on October 13.  No final decision would be made until after presentation of the Committee’s recommendation and an opportunity for discussion by other members at the October 13 meeting.  

Discussion by Commission
Wayne Goodman was impressed with Ratio’s in-house graphic experience with their work and courthouses. 
Fritz Herget stated that the committee members agreed Ratio was the outstanding candidate. For the $25,000, the Commission needs the best production capabilities it can get. He said that Ratio’s work made you want to read the material, and you could understand what you were reading. He thought that this was extremely important.
Ron Ross thought all were qualified, but agreed with the quality of the printed examples, electronic media and the live proposal.  Ratio definitely stood out.
Diana Hawes initially thought the Ratio submission was too brief, but the quality of their presentation proved to be the distinguishing quality she was looking for. She asked if they are willing to make site visits to Courthouses to supplement the survey data.
Herget replied that they would not for $25,000, but they would produce a report something like the examples they displayed.
Kevin Woodward thanked the committee members for sitting through the interviews in his absence.
Julie Berry stated that Ratio has done several projects in Madison and that they had been a very good choice.
Julie Berry made a motion to select Ratio Architects Inc. as the Commission’s consultant to produce the report to the General Assembly. Kathy Beumer seconded the motion. 
A vote of Commission members resulted in a unanimous decision. The motion was approved that Ratio Architects Inc. be the consultant. 
Milestones for hiring consultant and producing report

Jim Glass suggested the next step would be to convene two meetings; first a meeting with Ratio Architects to firm up the final amount of the contract and the scope of the work that the contract covers.
 Jim Glass asked Eric Wyndham, DNR Attorney, how long a professional services contract would take and Wyndham responded that it would take possibly 3-4 weeks to get all the signatures of all parties concerned.

 Glass proposed a second, start-up meeting to confirm the steps in the scope of work and deliverables once the contract is signed.  He suggested that the Report Committee set a date for the second meeting by the end of November, 2010. The goal is still to have the contract begin on December 1, 2010.
Chief Justice Shepard suggested condensing the 2 meetings into one. Both actions could be decided in one meeting. 
Fund-raising Reception:


Marsh Davis stated that Indiana Landmarks would host the fundraiser at the new Indiana Landmarks Center, which will be mostly completed in late winter (March). 
  
Chief Justice Shepard would be the honored guest, Commission members and legal profession members could attend as guests. Possibly contractors and architects could be invited. A small task force of the Commission should be able to plan the details.  Cook Theater at the Indiana Landmarks Center could easily hold 250 guests and be utilized for the event.
Visual presentations on the courthouses, electronic displays and projection displays could be used to further the promote courthouse preservation.
Wayne Goodman and Diana Hawes indicated they would assist with the planning. They would also work on some possible dates.

Commission Website:

Frank Hurdis reported that the website has not changed significantly since the last meeting. The request to include the Landmarks Courthouse brochure and insert has been made but has not been attached to the website yet. The minutes from the July 7, 2010 Commission meeting and the meetings summaries will be added by Jeannie Regan-Dinius.
Repository for Commission Data:


Chief Justice Shepard asked about a permanent repository for Commission data: i.e., where will it reside?
Fritz Herget wondered if the repository should be available now or after the report to the General Assembly is presented. Herget suggested it be after because the report could speak of the repository.   Among possible locations for the Commission collection suggested were Department of Natural Resources, Indiana Landmarks, and the Indiana State Library.  
Presentations by Commission:

Chief Justice Shepard stated that he believes the Commission should consider making presentations at conferences that were passed on earlier to generate more interest in the report. The Outreach/Education Committee, while the report is underway could address opportunities missed before. 

The Indiana Association of Counties just held their state conference in Michigan City. Wayne Goodman reported that David Bottorf of the association had expressed interest in having the Courthouse Commission on the agenda, but that didn’t occur this year.  

Wayne Goodman indicated he would follow-up with David Bottorf about the Indiana Association of Counties district meetings.
Jim Glass said he would follow up on the Grantmakers Alliance with Brad Bumgardner.

Julie Berry stated that the Indiana Association of County Commissioners will meet on November 30th at the Sheraton Hotel at the Fashion Mall in Indianapolis. Kevin Woodward and Julie Berry will speak.

Commission Terms:
Kathy Beumer announced that she is leaving office as a Randolph County Commissioner at the end of 2010, so she was not sure about her status on the Courthouse Preservation Advisory Commission. 

Chief Justice Shepard suggested that the DNR attorney review the statute to see if the 

wording would allow Beumer to continue to serve on the Commission after January 1st.
Technical Assistance:

Julie Berry asked Ron Ross about his planned site visit to the Switzerland County Courthouse. Ross commented that the county has questions about some painted front steps. It was a fairly minor issue.  He had a nice visit and he does owe them a report.
Kathy Beumer reported that Randolph County has broken ground for its courthouse renovation and they have poured concrete for the footers. 

Marsh Davis stated that with the volume of work the Commission is facing - a wait and see approach regarding technical assistance is needed.

Davis reported that the Lake County Courthouse Foundation has embarked on a campaign to raise money for repairs/rehabilitation of the former Lake County Courthouse. An anonymous gift of $2,000,000 was pledged.  He suggested that the Commission offer to be a resource for the foundation.  Davis said that he was meeting with Marty Wheeler of the foundation next week.
Fritz Herget stated that he thought the Commission’s technical assistance program had been underutilized.  In addition, he mentioned that one county that he assisted wanted to use a sealer with a water-proofing material-which would damage the walls in the long run. He made several trips to discuss the issue. He offered a cut rate price to do the work properly but the county chose to use the water-proofing sealer. 
Kathy Beumer observed that county governments are a moving target-people come and go- Commissioners and council members—the Courthouse Commission must keep issues in front of them every year. Contractors may be wrong; we need to educate the people picking out the contractors before they decide on the solution.  It might even involve visiting every county and meeting with the commissioners.
Diana Hawes suggested including in the Commission’s report a handbook for treating courthouses.
 
Herget suggested that the report note that only one third of the Commissioners responded to the survey.
Kathy Beumer suggested another personalized letter be sent to commissioners of the counties that did not respond.

Julie Berry stated that the Technical Assistance Committee can get help from Commission members in getting the counties in question to pay attention the courthouse problems and recommendations concerning them.  She recommended getting the bar associations involved and invite them to the reception being planned for the spring of 2011 to help spread the word about the importance of courthouses.
Fritz Herget added that there is a body of information-such as the Secretary of Interior’s Standards-that provides good advice.  Good counseling and guidance is needed. 
Kevin Woodward noted that Herget’s firm just saved $40,000 for Wells County by recommending that the commissioners not seal the sandstone exterior.

Marsh Davis stated the key function should be to raise awareness among county governments.
Diana Hawes thought the goal of the Commission is to get the legislature to do something long standing.   Possibly some “carrots” could be offered to counties to take good stewardship measures for their courthouses.
Marsh Davis suggests an award for exemplary County Commission service in restoration. 

Julie Berry stated that she will bring Marsh’s idea up to the executive Board of the Indiana Association of County Commissioners for the December 2nd awards ceremony. 
Next Meeting:

The next Courthouse Preservation Advisory Committee meeting is scheduled for January 5, 2011 at 1:30 PM, EDT in Conference Room 1, located in the Indiana Government Center South. 

Adjournment:
The meeting adjourned at 2:55 P.M. EDT.
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