Courthouse Preservation Advisory Commission Minutes
January 5, 2011
Indiana Government Conference Center

Conference Room 2
302 West Washington Street

Indianapolis, Indiana 46204

Commission members present: Chief Justice Randall Shepard, Chairperson; Julie Berry, Indiana Association of County Commissioners member; Brad Bumgardner, Executive Director Parke County Commissioners Foundation; Judge J. Stephen Cox, American Judges Association member; Marsh Davis, Indiana Landmarks President; Dr. James Glass, Indiana Division of Historic Preservation and Archaeology Director; Fritz Herget, professional engineer member; Wayne Goodman, delegatee of Marsh Davis;  and Kevin Woodward, Indiana Association of Counties member.
Visitors/Staff members: Kathy Beumer, member of  commission, 2008-2010; David Kroll and Ben Ross of Ratio Architects, Inc.; Tommy Kleckner of Indiana Landmarks; Frank Hurdis of the Division of Historic Preservation and Archaeology; David Duvall of the Division of Historic Preservation and Archaeology; and Susan Judy, DHPA 
Call to Order:

Chairman Chief Justice Shepard convened the meeting at 1:37 P.M. EDT.
A.  Welcome and Opening Comments:

Chairman Shepard welcomed everyone. He called for any additions or corrections to the minutes of the October 13, 2010 Commission meeting.  No issues or concerns were raised.  
B. Approval of October 13, 2010 Commission Meeting Minutes

A motion to approve the minutes was made by Kevin Woodward and seconded by Fritz Herget. All members approved the minutes as they were written. The motion passed.
C. Report on Survey Data Bases Compiled by Arsee Engineering:
Fritz Herget reported that his office has received the databases. Scott Drake of his office has compiled the databases and sent a copy to David Duvall of DHPA and to Ratio Architects. He commented on the letter mailed on January 6th for the non-responding county commissioners.
David Duvall had the raw data printouts of the first survey and made a few copies available (attached).
Jim Glass made available sample copies of the Commissioners Survey for Courthouse Preservation Advisory Commission member inspection. 
Jim Glass also stated that Ratio Architects has copies of all the surveys that had been received so far. 
Herget also commented on the need to try again to get the remaining Commissioners to respond to the survey request. 

D. Start Up Meeting with Ratio Architects

Jim Glass reported that a “fruitful” meeting earlier in the day had occurred with Ratio Architects. Ratio had done some analysis of the survey data but because of the holidays had not reviewed in depth.  
He noted two substantive changes that had been made to the scope of work for the contract with Ratio.  First, the additional $5000 available for the contract will be used by Ratio to produce draft statements for statutory mandates 1,2,and 3 in addition to mandates 4,5,and 6.  The committee expressed the desire to have the money spent on writing the draft statements and gathering information for all six mandates.
Secondly, the Report Committee will consult with Ratio as needed about such technical issues as materials, colors, binding, number of copies, etc. as the report nears completion. $1500 has been set aside from the contract amount for printing related expenses. The committee believes a number of high quality paper copies of the report, in addition to the electronic submission to the General Assembly, will be desirable to distribute to the key decision makers. 
E. Observations about Survey Data and Application to Mandates 4-6 of Commission’s Report
David Kroll reported that Ratio has started to review the database and they have found a few errors in survey #2. Also, they have developed a few questions about consistency of the surveys.
Kroll introduced Ben Ross of Ratio, who will be helping with the report.  He also stated that Ratio will accept Indiana Landmarks’ assistance to provide additional photos of the courthouses to include in the report. He also indicated that he would like to talk to Courthouse Commission members informally to get information for specific mandates.  Kroll agrees that the February 28th deadline is feasible.


David Duvall will provide the Commission and Ratio with a list of the counties where county commissioners have not yet responded.

F. Milestones and Production Schedule for Report
The next established milestone is for Ratio to have draft statements for the six mandates by February 28th.

G. Discussion by Commission
Jim Glass noted that there was a 100% response rate from the mailings of surveys to county judges and thanked Judge Cox for taking the initiative in persuading judges to respond.  
Chief Justice Shepard asked if some of the newer county courthouses are now old enough to be considered historic.  For example, would a courthouse such as the new Vanderburgh County Courthouse, designed by Skidmore, Owings and Merrill be potentially eligible for the National Register.  Also there are city-county buildings in Indianapolis, Fort Wayne, and South Bend that are approximately 50 years old.

At the November 1 meeting of the Report Committee, it was recommended that the Commission get in touch with counties in which the commissioners haven’t responded.  A letter from Julie Berry, Kevin Woodward, and Kathy Beumer is being sent out by the Division of Historic Preservation and Archaeology on January 6 to all non-responding County Commissioners.

Kathy Beumer and Tommy Kleckner will try to contact some county commissioners who did not respond to the survey by February1, 2011.
H. Fund-raising Reception hosted by Indiana Landmarks:


Marsh Davis stated that Indiana Landmarks will host a fundraiser reception at the new Indiana Landmarks Center on April 26th from 4:30 to 6:30 pm. 


Commission members as well as members of the legal profession will be invited with Chief Justice Shepard as the honored guest. Davis added it will be a modest fundraiser to help defray costs of producing the Commission’s report.  He may ask for help from Courthouse Commission members.
I. Technical Assistance Committee & Education/Communications Committee:
No report was given today.  Dave Duvall noted that one request for technical assistance had been received from a county, and a letter had been on behalf of the Commission to answer a basic question.
J. Discussion by Commission

Chief Justice Shepard noted that there are 50-75 new county commissioners who have just taken office after being elected in November.   He recommended that the Commission send a separate letter to them.   Julie Berry said that the Commission could obtain the names and addresses of the new commissioners from Stephanie Yager of the Indiana Association of County Commissioners.  [NOTE:  the letter was mailed at the end of January to all new county commissioners from Julie Berry, Kevin Woodward, and Kathy Beumer, with photos of all three included.]

Kathy Beumer observed that there is a new commissioner orientation each year at meetings of the Indiana Association of County Commissioners, and suggested that representatives of the Courthouse Commission make presentations.   Kevin Woodward suggested that the Commission also make contact and provide information to the courthouse custodians, the County Auditors, etc., who have day-to-day responsibility for the courthouses.  


Judge Steve Cox suggested there could be ways to educate new judges through their orientation, possibly at the annual Indiana Judicial Conference.   Wayne Goodman suggested mailing postcards to custodians, who often put such information on bulletin boards at courthouses.  Kevin Woodward wondered if courthouse preservation calendars could be published for distribution to county offices, with Courthouse Commission’s phone number and other contact information noted on each month’s sheet.


Julie Berry urged that the Commission keep its name before the Indiana Association of County Commissioners and Indiana Association of Counties; she believes that some word about the Commission is getting out.


Fritz Herget noted that in the last quarter, the Technical Assistance Committee hadn’t received any calls for assistance from counties.   There are a couple of situations where a county might have received some benefit from contacting the Commission, but did not.  Herget asked if these particular counties would see any value to contacting the Commission; they may see the Commission as another layer of government to deal with.  The new commissioners are the best chance for the Commission to get through with its message.

Kevin Woodward suggested publicizing the technical assistance provided Wells County, which resulted in the county saving $46,000.   This should be worked into the letter to be sent out to new commissioners.  
Chief Justice Shepard commented that the Commission needs to communicate periodically with all of the county commissioners and suggested that the Commission look at low cost, low labor options.  Kathy Beumer said it would be helpful to send the commissioners something each quarter, to keep the Commission’s name and purpose before them.   This could be done by email and possibly sent out by Stephanie Yager of the Association of County Commissioners.  Judge Cox recommended that the task of quarterly communications be referred to the Education/Communications Committee of the Commission.  Julie Berry stated that Stephanie Yager could forward bulletins or bullets from the Commission to all of the county commissioners.

Brad Bumgardner suggested that Commission consider holding little receptions at various courthouses and inviting interested local parties, including county commissioners.  Each Commission member could attend a county commissioner meeting and ask to speak about the Courthouse Commission and its message.

 
Woodward recommended that the Commission put photos of its three county commissioner members on the letter to new commissioners; people are more likely to respond to a mailing if they see faces that they recognize.  
K. Commission Website:

Frank Hurdis reported on updating the webpage. Chief Justice Shepard questioned whether anyone had contacted the website for assistance with their courthouse.
Dave Duvall responded that they have had some responses but not necessarily from the website.

L. Summary:

Chief Justice Shepard observed that the next six months would be busy ones for the Commission, and there were a number of good ideas expressed on conveying the Commission’s message to the counties.

Marsh Davis noted that Wayne Goodman will be leaving Indiana Landmarks to become the executive director of the Preservation Society of Western New York.   Davis stated that Wayne served the Commission well and will be missed, and the Commission acknowledged Goodman’s contribution with applause.  Jim Glass suggested a resolution by the Commission to thank Goodman for his contributions and wishing him the Commission’s very best, and the suggestion was adopted by acclamation.

Davis then announced that Tommy Kleckner, Director of the Indiana Landmarks western regional office will be replacing Wayne Goodman. 
M. Next Meeting:

The next Courthouse Preservation Advisory Committee meeting is scheduled for April 20, 2011 at 1:30 PM, EDT in Conference Room 1, located in the Indiana Government Center South.
Commission Meetings for 2011 are confirmed. All meetings will be at 1:30 p.m.

July 6, 2011
October 12, 2011

January 4, 2012- Tentative

N. Adjournment

Chairman Shepard adjourned the meeting at 2:33 P.M. EDT.
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