Courthouse Preservation Advisory Commission Minutes
April 8, 2009

Indiana Government Conference Center

Conference Room 5

402 West Washington Street

Indianapolis, Indiana 46204

Board members present: Chief Justice Randall Shepard, Chairman; Kathy Beumer; Brad Bumgardner; Judge Steven J. Cox; Dr. James Glass; Wayne Goodman; Diana Hawes; Fritz Herget; Ron Ross; and David Terrell.
Visitors/Staff members: Paul Diebold, David Duvall, Frank Hurdis, of DHPA; Susan Judy, DNR Admin Pool;
Shane Whittington, Governor’s Fellow; and David Kroll, Ratio Architects, visitor. 
Call to Order:

Chief Justice Shepard convened the meeting at 1:37 P.M. (EDT)
Welcome and Introductions

The Chairman welcomed everyone and had everyone introduce themselves to other board members and say a few words about their interest with Courthouse Preservation and the Preservation Commission.
Background
The challenges facing historic courthouses of Indiana and the goals of S.B.176 (Public Law 85-2008) were addressed and some background was given by Wayne Goodman, director of the Eastern Regional Office of Historic Landmarks Foundation of Indiana (HFLI) who was attending on behalf of Marsh Davis, HLFI President.   HLFI created the statewide courthouse task force to identify needs, produce brochures, submit legislation to help courthouses and identify any threats to courthouses especially after the threatened demolition of the Randolph County Courthouse.  The task force found that one of the main threats to historic courthouses was unsympathetic alterations.
The State of Texas was used as a model for the Indiana commission format because of the success of the Texas model in assisting local governments.

 The Chairman noted that a representative of the Indiana Association of County Commissioners  has not been appointed. Kathy Beumer, Randolph County Commissioner, offered to help with providing the name of a replacement.
Charges given the Commission
Dr. Glass reported on the responsibilities the Commission is charged with in P.L. 85-2008.

Glass referred to copies  of  Senate Enrolled Act # 176 that he had provided.

Source: IC 14-21-4; (08) SE0176.1.5.--> Section 5. IC 14-21-4 is added to the Indiana Code as a NEW Chapter to read as follows [Effective July 1, 2008] Chapter 4 Courthouse Preservation Advisory Commission Section 4: (a) The commission consists of the following individuals:
 
        (1) One (1) licensed architect with experience in building preservation. (Ron Ross)
        (2) One (1) registered professional engineer with experience in building preservation. (Fritz Herget)
        (3) One (1) architectural historian. (Diana Hawes)
        (4) One (1) county commissioner. (Kathy Beumer)
        (5) One (1) representative of a local community foundation. (Brad Bumgardner)
        (6) One (1) representative of the Association of Indiana Counties. (David Decker)
        (7) One (1) representative of the Indiana Association of County Commissioners. (Still to be determined)
        (8) One (1) judge of a county, superior, or circuit court. (Hon. Steven J. Cox)
        (9) The chief justice of the Indiana supreme court or the chief justice's designee. (Hon. Randall Shepard)
        (10) The director of the division or the director's designee. (James Glass)
        (11) The president of the Historic Landmarks Foundation of Indiana or the president's designee. (Marsh Davis)
        (12) The director of the office of community and rural affairs or the director's designee. (David Terrell) 
Glass stated that there are two broad categories of commission responsibility: responding to technical assistance needs when requested. 
 (1) Upon request by county officials, travel to county courthouses to assess potential courthouse rehabilitation projects. The assessments may include providing an appraisal of the condition of the courthouse and rehabilitation cost estimates.
        (2) Provide technical assistance for courthouse rehabilitation projects to encourage proper preservation practices.
        (3) Upon request by county officials, review and provide recommendations on architectural plans for courthouse related projects.
        (4) Upon request by county officials, review and provide recommendations on engineering plans for courthouse related projects.
        (5) Provide county officials with information concerning funding sources for courthouse preservation projects.
and, secondly, making a report to the General Assembly. 
These charges are as follows:

(6) Make an assessment concerning the importance of preserving historic courthouses to the history and identity of county seats and counties.
          
 (7) Make an assessment of the importance of preserving historic courthouses to the economic revitalization of county seats and counties.
       
 (8) Investigate the need for rehabilitation, restoration, and maintenance of historic courthouses.
       
 (9) Study the condition of historic courthouses.
       
 (10) Study the needs of county officials in planning for the successful restoration, rehabilitation, and maintenance of historic courthouses.  The report is due August 11, 2011.

Courthouse Preservation Fund

The Courthouse Preservation Fund was addressed by Jim Glass.  He noted that a Preservation Fund was authorized in the law but no funds were appropriated. He explained that there is no money for travel expenses at this time. 
Kathy Beumer asked Wayne Goodman why a proposal to adopt courthouse user fees that had been proposed to provide funds for the Commission had not been approved by the General Assembly.

Wayne Goodman explained that the fees would have been attached to filing documents such as marriage licenses and birth certificates. It had been projected that the fees would produce about a half million dollars per year, statewide but were perceived as a rate increase that should be avoided.
Potential Sources of Funding, Providing Technical Assistance

Chairman Shepard stated that agenda items F, G & H being similar, he would like to discuss several topics: what to achieve with the report and what to accomplish in the meantime to keep bad things with courthouses from happening and help good things to happen. He stated that the report should not be the only goal of the commission. 

He also observed that producing condition assessments on all of the historic courthouses is probably not feasible for the Commission to undertake.

Wayne Goodman offered for Historic Landmarks Foundation to utilize their regional office staffs for fact finding assistance so that a consultant need not be paid. 


Chairman Shepard opened up the meeting for further discussion.   


Kathy Beumer suggested that a letter be sent out explaining the Commission’s role.  She wondered if support funds for mailings, etc. would be available?


David Terrell offered to use the resources and communication staff of the Office of Community and Rural Affairs to help get the word out.


Fritz Herget suggested that the county commissioners should be advised about what to look for first regarding technical assistance. Priorities would be life safety issues first, then water infiltration problems. He used the example of a potential failure of the fire stairs at the Paoli Courthouse, not in the original scope of work, as an example of how life safety issues can be overlooked.

Brad Bumgardner noted that community foundations could help indirectly and that by raising awareness of the need, it could generate private monies for not only Courthouses but related historic buildings as well. He cited an example from Rockville in Parke County.

Diana Hawes stated the importance of getting better information out to people. 

Chairman Shepard commented about existing websites and noted that the Indiana Judiciary’s website contains information on historic courthouses with historical information provided by HLFI.
Kathy Beumer noted the importance of up-to-the-minute information for  the public citing that the decision to demolish the Randolph County Courthouse was made quickly. 

Wayne Goodman added that HLFI, DHPA ,and the Commission could coordinate their technical assistance. 

DHPA staff member Paul Diebold suggested having workshops in 4 or 5 locations around the state to help address technical issues and educational issues.  County commissioners, County Council members, county judges and other interested parties could be invited.
Chairman Shepard also spoke about the importance of having good communication about resources for courthouses.   He noted that a frequently asked question is “just who are the historic people?” Before getting the word out a plan is needed to answer the FAQs and concerns. 
It also would be well to have some strategies laid out at the next meeting for the commission to pursue.  The chairman noted that the commission should ask what it can do to enhance the chances of counties getting the resources needed to address the issues they face with their courthouses.
David Terrell suggested that the Commission address communications and developing strategies as one of its charges.
Dr. Glass proposed that three committees be established: technical assistance, communications,  education that should be formed and  meet before the next full meeting of the Commission.   
DHPA staff member Frank Hurdis added that DHPA would add a page to its website devoted to the Commission, its members, and its potential to help.  He noted that Governor’s Fellow, Shane Wittington, had been assigned to gather information for the website.
Kathy Beumer asked if the Commission could send out a press release about what it discussed at the meeting.

Chief Justice Shepard suggested the Commission make presentations to annual or regional meetings of county officials (county commissioners, county judges, etc.)  Judge Cox asked about speaking to meetings of architects and engineers.
Summary
Chairman Shepard summarized the meeting and called for volunteers for various committees to be established before the next meeting.

The next meeting is scheduled for July 1, 2009

The meeting adjourned at 3:10 P. M. DST.
