Summary

Education-Communications Committee

Courthouse Preservation Advisory Commission

2/24/2010

Attendees:  Anne Bell, Director of Communications, Indiana Office of Community and Rural Affairs (OCRA), designated representative of David Terrell;  Brad Bumgardner, Director, Parke County Community Foundation; Jim Glass, Director, Division of Historic Preservation and Archaeology (DHPA) ex officio; Wayne Goodman, Director, Eastern Regional Office of Historic Landmarks Foundation of Indiana (HLFI) designated representative of Marsh Davis;  Diana Hawes, Architectural Historian and chairperson of the Education Committee; Frank Hurdis, Assistant Director for Preservation Services, DHPA; Dr. Elizabeth Osborn, Special Assistant to Chief Justice Randall Shepard

Diana Hawes welcomed those present and introductions were made.  

Key conferences at which to present in 2010 
Jim Glass referred everyone to the list of the conference presentations for 2010, attached to the agenda.    He noted that he was scheduled to make a presentation on the Courthouse Commission and the potential for historic courthouses to assist with tourism in county seat towns at the Indiana Tourism Council meeting on March 4th.
Brad Bumgardner noted that he will speak at the west central regional community foundation meeting in May.  He stated that he can e-mail the Commission PowerPoint in April to each community foundation director along with a note from him in which he would explain what the Commission does and mention the potential for matching funds from the Efroymson Fund for grants made by other community foundations around the state. If the community foundations in the other six foundation regions in Indiana would like a presentation, Brad and a Landmarks representative could make a visit.    Brad indicated that he would set up the PowerPoint at the statewide meeting of community foundations in April.  

Other upcoming presentations include Julie Berry, Fritz Herget, and Ron Ross speaking at one of the educational sessions at the Preserving Historic Places Conference in New Harmony, April 8; Julie Berry, Kathy Beumer, and Kevin Woodward to their respective district meetings of the Indiana Association of County Commissioners, in June and July; Wayne Goodman at the Indiana Association of Counties in Michigan City, in the fall; possibly Judge Cox at the Indiana State Bar Association conference for smaller law firms in the fall; and a representative of the Commission (not yet decided) to speak at the Indiana Main Street conference on November 5.   Another possibility would be Brad Bumgardner speaking at the Indiana Grant Maker’s Alliance, the first week of November.  
Julie Berry commented that she, Kathy, and Kevin hope to speak to all 6 district meetings of the county commissioners this summer.   She said that the abbreviated version of the Commission’s PowerPoint presentation would be helpful given the short time slot available at each meeting.   Frank Hurdis said that he would develop a short version of the presentation and send it out to the Commission members [note:  that has been accomplished].

Elizabeth Osborn agreed to follow up to see if the Indiana State Bar Association annual conference for small law firms would indeed be a venue for Judge Cox to make a presentation.  She also agreed to check and see if a presentation would be desirable at the 2010 Indiana Judicial Conference in September. [Note:  subsequently it was decided with the help of Judge Cox and Elizabeth that it would be better to present the results of the Commission’s report to the judicial conference in 2011]
Wayne Goodman said that he had been in contact with David Botorff of the Association of Counties, and would go through the application process for speaking about the Commission at the fall meeting.

Exhibit
Brad Bumgardner suggested that there would be interest in an exhibit on the Commission at the Indiana Grant Makers’ Alliance in November.   There would be an additional cost entailed.  Elizabeth Osborn asked if student interns could be used to assist in assembling the exhibit.  
Raising Funds for Commission Report
There was next a discussion of raising funds to produce the Commission’s report to the General Assembly.  Brad Bumgardner suggested that once the Efroymson Fund grant for the Commission’s report is confirmed, each regional office of Historic Landmarks Foundation can apply for grants from all of the local community foundations in their region.  Brad believes that $250-$500 would be a reasonable range to request from local community foundations.  Such grants would appeal to the Efroymson Fund as a sign of community buy-in.   Brad has a template that Historic Landmarks’ regions can use in making applications for grants to the community foundations.  Brad believes that his own Parke County Community Foundation can probably make a $500 grant for the report project.  The Parke County Foundation is able to accept emailed applications for grants under $1000 and make a decision in three days.   This is possible for many of the other community foundations.  
Wayne Goodman believes that Historic Landmarks’ recommendations for historic preservation projects are submitted to the Efroymson Fund in late spring or early summer and decisions by the Efroymson Family are made by late August.   Wayne will check with Marsh Davis to see if it’s possible to get an informal reading on how an application for a grant to the Commission for its report would be received. 

Surveys of Courthouses
The surveys to county commissioners, county judges, and the HLFI site visit survey are being finalized and should be ready for review by the Commission by March 8th.  HLFI has set June 1st ad the deadline to have their survey work completed.  The committee agreed that June 1st should be the deadline for the other surveys also.   Elizabeth Osborn said that the Supreme Court Administration could send the survey for county judges to the judges.  It was agreed that commissioners for all 92 counties should be sent the survey, regardless of whether all have historic courthouses.
Julie reported that she and all of the county commissioners would be attending the annual Road School at Purdue March 1-9.  She will speak to the group and tell them about the survey for county commissioners being mailed them and ask that they return by June 1.

Brochure on Historic Courthouses/Pull-Up Sheet on Commission
Wayne stated that Historic Landmarks has a few hundred copies of their courthouse brochure left that survived fire damage last year, which is enough to distribute on behalf of the Commission.  Anne Bell distributed copies of a brochure insert that she had developed which was well received by the members present.  It was suggested that the insert panel be sent to the Commission members for their comments and indicate a deadline for response.  Brad Bumgardner indicated that Tracy Nichol, his assistant, could print the inserts on glossy paper for the Commission.   Wayne will put in a CD the photos of historic courthouses that he was given by Lee Lewellyn and send to Anne Bell.
There was then discussion about creating a “pull-up” sheet on the Commission that could be displayed at conferences and regional meetings.   Brad believes that two can be created for less than $1000.  He offered for the Parke County Community Foundation to cover the cost and asked that the bill be sent to him.   Printing should take about 10 days.   He commented that he could use both the pull-up sheet and brochures with inserts at his regional community foundation meeting.

Website information

Anne suggested that in order to make the Commission website more accessible a re-direct be set up that would direct inquiries about courthouses to the DHPA courthouse webpage.  She indicated she would e-mail Jeannie Regan-Dinius, DHPA staff, to get that started.  Suggestions made by committee members:  add a comprehensive listing of funding possibilities for rehabilitation of courthouses, provide links to other organizations who can assist in courthouse preservation, add links to relevant publications of the National Trust for Historic Preservation, the Texas Courthouse Project, and recommended books on historic courthouses.  
Wayne Goodman mentioned that Historic Landmarks doesn’t seem to have any before and after photos of interior restorations/rehabilitations of courthouses.   After more discussion, it was agreed that local county officials or preservation organizations could probably provide photos of the following interiors:  Pulaski County, Rush County, Jasper County, Monroe County, Vigo County, Jefferson County, and Franklin County.

TV possibilities
Diana Hawes reported that the WTIU program on historic courthouses would interview Chief Justice Shepard and Tommy Kleckner.  It may be aired the week of March 1.  It should be available to download a week after it airs on WTIU.
The Inside Indiana interview by Gerry Dick with the Chief Justice will probably take place after the General Assembly session is over.   Kathy Dolan, the communications director for the Supreme Court, will follow up with Gerry Dick’s office to confirm a time.  
Milestones
Jim Glass referred the committee to the supplement that accompanied the agenda to review the identified milestone time frames for producing the report to the General Assembly.
Other Topics
Elizabeth Osborn mentioned the state’s Bicentennial celebration coming up in 2016 and suggested that the Courthouse Commission should be part of the planning.  The Bicentennial could be an opportunity to put a spotlight on the importance of historic courthouses to the state’s identity and character.  

Next Meeting
The next committee meeting will be Tuesday, June 22 at 10:00 A.M.
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