Cooperative Forest Management

Forest Landowner Assistance

The Division of Forestry’s Cooperative Forest Management Program employs 24 degreed, professional foresters, and a handful of foresters in training, to work with private landowners to improve the management on Indiana’s 3.8 million acres of privately owned forestland.  As a public service they advise landowners on techniques to insure long-term health and productivity of this important natural resource. They provide guidance on forests restoration plantings, timber stand improvement, cost share programs, timber harvesting and sales and a variety of other forest management topics.  They also administer the Classified Forest & Wildlands program at a county level.

In 2006 these men and women covered an amazing 157,841 acres assisting nearly 3,000 forest landowners.  Below is a summary of the assistance provided in 2006 October 1, 2005 to September 30, 2006.

	Activity
	Number
	Acres assisted

	Landowners assisted
	2,988
	157,841

	
	
	

	Management and restoration plans developed
	2,828
	136,123

	Restoration Tree Plantings
	173
	3,166

	Forest Improvement Projects
	100
	2,384

	Timber sales coordinated
	27
	706

	
	
	

	Brief consultations
	7,498
	-

	New Classified Forest Enrolled
	601
	25,467

	Outreach programs conducted
	206
	20,000+ attending

	Miles Logged w/o accident
	270,284
	


Cooperative Forest Management Customer Satisfaction Survey

In early 2006 a customer service survey was conducted of landowners assisted through the CFM program.  Approximately 230 surveys were returned with the following results:
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Overall Satisfaction With Service Provided



Likelihood of Using These Services Again

Or Recommending Them to Other Landowners


Satisfaction with service provided:

Very satisfied—96.0%
Somewhat satisfied—4.0%

Not satisfied—0%

Satisfaction with materials provided:

Very satisfied—86.5%
Somewhat satisfied—12.0%
Not satisfied—1.5%

Satisfaction with usefulness of materials:

Very useful—76.0%

Somewhat useful—23.0%

Not useful—1.0%

Will you implement the recommended forest management plan?

I plan to implement 75-100% of the plan—69.3%


I plan to implement 50-75% of plan—16.5%

I plan to implement 50-75% of the plan—9.8%


I plan to implement 0-25% of plan—4.2%

Are you willing to make a financial contribution to the Forest Restoration Fund?

· 32% of responding Landowners indicate willingness to make a contribution 

· 16% sent in a donation

· Donations ranged from $15 to $2,000, with an average of $63

· A total of $3,906 was received in donations

Indiana Woodland Restoration Program

The Indiana Woodland Restoration Program (IWRP) promotes the state’s hardwood economy by aiding private landowners to plant new forest and improve the health of those already standing. Timber sales on State Forest Lands provide funding for the program.  IWRP offers private landowners financial incentives through cost share grants to encourage forest management practices in their forestlands and related areas.  

	Practice Name
	Funding
	Acres
	# of Projects

	Tree Planting for Forest Restoration
	$27,508.00
	238.00
	14

	Timber Stand Improvement
	$174,579.97
	5,647.71
	91

	Totals
	$202,087.97
	5,885.71
	105


Forest Land Enhancement Program

The Forest Land Enhancement Program (FLEP) encourages active management by private landowners of their forested lands and related resources. FLEP provides federal cost share funding to promote forestry practices to establish, restore, protect, manage, maintain, and enhance the health and productivities of private forest lands.

	Practice Name
	Funding
	Acres
	# of Projects

	Tree Planting for Forest Restoration
	$18,126.00
	79.50
	8

	Timber Stand Improvement
	$49,610.00
	1644.80
	34

	Water Quality Improvement & Watershed Protection
	$7,123.00
	765.00
	8

	Fish & Wildlife Habitat Improvement
	$2,885.00
	13.00
	3

	Forest Health & Protection
	$2,155.00
	288.00
	3

	Invasive Plant Species Control
	$106,337.63
	1451.75
	58
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Totals
	$186,236.63
	4242.05
	114


Classified Forest Program Grows and Improves in 2006

For the past 85 years, Indiana’s Classified Forest Program has worked with landowners to protect and enhance Indiana’s private forests.  2006 brought exciting changes to the program.

The Classified Forest Program had a sister program, the Classified Wildlife Habitat Program, administered by the Division of Fish and Wildlife. The two programs are very similar.  In July 2006 law changes combined the Classified Forest Program and the Classified Wildlife Habitat Program into a unified Classified Forest and Wildlands Program. It was a great opportunity to simplify government.  Private landowners can now enter forest and wildlife habitat areas with one application, one comprehensive management plan, and have one annual report to fill out. The Division of Forestry manages the joint program and utilizes the expertise of the wildlife biologists to help manage the wildlife habitat portion of the program.

Program changes also focused on attracting landowners to the Classified Forest & Wildlands Program who view and manage their land as a long-term investment, and less appealing to landowners who are only interested in tax reductions. To that end, lands classified after June 30, 2006 have additional withdrawal penalties: The current fee of up to 10 years back taxes with interest, plus the new fee of $100/withdrawl plus $50/acre withdrawn. The new withdrawal fees will be used to support counties (25%) and to fund management activities on private lands (75%).  In addition, to encourage Classified Forest & Wildlands owners to properly manage their lands, they were given priority for funding under the new state cost share program, Indiana Woodlands Restoration Program.
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* On July 1, 2006, the Classified Forest Program and the Classified Wildlife Habitat Program were merged to create the Classified Forest & Wildlands Program.
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