PROFESSIONAL SERVICES AGREEMENT
TO PROVIDE REASSESSMENT SERVICES FOR MARION COUNTY, INDIANA

This Agreement is entered into this 21st day of September, 2007, by and between the Assessor

of Marion County, Indiana (hereinafter referred to as the “County Assessor”) and Manatron, Inc.,

510 East Milham, Portage, Michigan 49002 (hereinafter referred to as the “Contractor”)
RECITALS

A The County Assessor has determined that he should employ the Contractor as a technical
advisor pursuant to the provisions of Ind. Code § 6-1.1-4-16 for the purpose of
completing the reassessment of commercial and industrial real properties in Marion
County pursuant to the August 1, 2007 Reassessment Order issued by the Indiana
Department of Local Government Finance (hereinafter the “Department”);

B. The County Assessor has issued a request for expressions of interest (hereinafter
“RFEI”), attached hereto and incorporated in full as Exhibit A, through a special
procurement process mandated by the Department and approved by the Indiana
Department of Administration;

C. Following evaluation of Contractor’s response to the RFEI (hereinafter “RFEI
Response™), attached hereto and incorporated in full as Exhibit B, the County Assessor
wishes to contract with the Contractor and the Contractor is willing to be contracted by
the County Assessor;

D. The Contractor is a Professional Appraiser as the term is defined in Indiana Code 88 6-
1.1-4,-31.7 and 50 IAC 15; and

E. This Contract is subject to the provisions of 50 IAC 15, and the Contractor will comply
with the provisions of 50 IAC 15 in connection with this Agreement.

AGREEMENT

In consideration of the premises, mutual covenants and obligations of the parties, the
County Assessor and Contractor agree as follows:

ARTICLE 1. INCORPORATION.

(a) The foregoing recitals are adopted by the parties as being true and accurate statements,
and are hereby incorporated as binding representations of this Agreement.

(b) Both the RFEI (attached hereto as Exhibit A) and Contractor’s Response to the RFEI
(attached hereto as Exhibit B) are hereby incorporated in full into this Agreement. To the
extent any term of the Agreement is in conflict with the terms of RFEI and/or RFEI
Response, this Agreement shall prevail.



ARTICLE 2. DUTIES OF THE CONTRACTOR.

(a) General Requirements. Contractor shall provide technical assistance to the County
Assessor in connection with the determination of annual adjustments to
commercial/industrial real property in Marion County for the Assessment Year of 2006
as requested and assigned by the authorized designate of the County Assessor, under the
terms and provisions of this Agreement, in accordance with and furtherance of all rules
governing annual adjustments and the assessment of real property promulgated by the
Department, and all other applicable laws, statutes, ordinances, or administrative rules.
Pursuant to Article 3(a) of this Agreement, County Assessor will provide certain data and
documents to Contractor necessary to fulfill Contractor’s obligations under this
Agreement. Should Contractor identify any errors, omissions, or irregularities in the data
and/or documents provided by County Assessor, Contractor shall notify County Assessor
or his designee within one (1) day of identifying said errors, omissions, or irregularities in
the data so that County Assessor address and resolve said issues.

(b) Discussions with Township & County Assessment Officials.  Contractor shall
coordinate the following discussions and sessions through the County Assessor or his
designee:

(1) As soon as practicable following execution of this Agreement, Contractor shall
engage in an initial “kick-off” meeting with Township and County assessing officials
to outline the Reassessment of commercial and industrial real properties in Marion
County, Indiana (hereinafter the “Reassessment”), establish a working relationship
with said officials, and discuss key areas of the Reassessment.

(2) Following the above-referenced “kick-off” meeting, Contractor shall schedule one-
on-one meetings with each Township Assessor in Marion County to discuss specific
assessment issues that are of value to the overall Reassessment. These meetings
should, at a minimum, involve the discussion of the ten (10) largest
commercial/industrial taxpayers in each Township, the appeal history for said
taxpayers, as well as any known unique or extraordinary assessment issues in the
respective Township.

(3) As necessary during the course of the Reassessment, Contractor shall meet with
County and Township assessing officials in order to follow-up, verify, and/or discuss
issues pertaining to specific properties, neighborhoods, and/or taxpayers in each
Township.

(4) Following the Reassessment, Contractor shall engage in a “close-out” meeting with
all County and Township assessing officials to present the results of the
Reassessment, provide background information on process and procedures, as well as
to discuss any other potentially important topics that surface as a result of the
Reassessment.



(c) Land Valuation for All Commercial/Industrial Properties in Marion County

(1) Contractor shall evaluate all commercial/industrial property land values in Marion
County.

(2) Contractor shall use the methodologies approved by the Department in 50 IAC 2.3
and 50 IAC 21 to make a determination in regard to the accuracy of current
commercial/industrial land values. If sufficient sales data is not available, Contractor
may use any information authorized under 50 IAC 21-5-2(b).

(3) Contractor shall be required to establish new commercial/industrial land base rates if
the existing base rates are inaccurate.

(4) Contractor shall review the allocation of Primary land, Secondary land, Usable
Undeveloped land, and Unusable Undeveloped land in conjunction with the County
and Township assessing officials and shall make any changes that are necessary to
reach accurate land values.

(5) In accordance with Article 2(j) of this Agreement, Contractor shall complete sales-
assessment ratio studies of commercial/industrial land values by Township on a
“rolling” or continuing basis as commercial/industrial land values are determined for
each respective Township. Contractor shall not delay land sales-assessment ratio
studies until all nine (9) Township commercial/industrial land values are determined.
If the land sales-assessment ratio studies show non-compliance, then Contractor shall
undertake further statistical analyses in order to determine the root cause of said non-
compliance. Contractor shall make resulting corrections to commercial/industrial
land values and re-run the sales-assessment ratio studies as needed until compliance is
achieved.

(6) Contractor shall submit proposed commercial/industrial land valuation results to
County Assessor or his designee on a “rolling” or continuing basis during the course
of the land valuation component of the Reassessment. Contractor shall not delay the
submission of proposed commercial/industrial land values until the close of the land
valuation component of the Reassessment. The evaluation of commercial/industrial
land values shall not be considered complete until the Department has reviewed the
proposed commercial/industrial land values and provided written approval of the
commercial/industrial land values and land sales ratio study for each Township.

(d) Neighborhood Evaluation for All Commercial/lndustrial Properties in Marion
County

(1) Contractor shall use current GIS maps and other information to review neighborhood
boundaries and refine, develop, modify, or delineate commercial/industrial
assessment neighborhood boundaries to reflect comparable properties and property
use groups. In order to accomplish this review, the Contractor shall be granted access



to any such GIS maps or other information necessary. Existing GIS data will be
supplied in ESRI shape-file format.

(2) Contractor shall use a six (6) step approach to commercial/industrial neighborhood
evaluation, taking into account the factors set forth in 50 IAC 21-4-1(f):

(A) Information gathering;

(B) Review of current neighborhood definitions and delineations;
(C) Creation of initial “market areas;”

(D) Creation of “market area” summaries for each area;

(E) Define neighborhood category types; and

(F) Create neighborhood summary sheets and maps.

(e) Cost Approach

(1) Contractor shall develop a cost approach value for all commercial/industrial improved
properties using Marshall & Swift component costs or factored costs and depreciation
data that reflect property values for January 1, 2005. The cost approach values shall
be the baseline, with the values obtained under the Sales Approach (Article 2(f)) and,
where necessary, Income Approach (Article 2(g)), serving as comparative values.

(2) Contractor’s CAMA system shall be capable of providing individual cost estimates
for partial construction and/or deletion (calamities), additions, and completions (as
separate unit values) with point-in-time appraisal capacity, such that values may be
captured for partial construction, splits and other changes of ownership or base
values.

(3) The County Assessor shall not be responsible for any Marshall & Swift license costs
as part of this Agreement.

(F) Sales Approach

(1) As referenced in 50 IAC 21-5-2(b), Contractor may elect to identify and use valid
sales data from sources other than the sales disclosures provided by the County
Assessor. If this is done, this data must be shared with the County Assessor by
accounting for all sales in the resulting database (see Article 2(f) (3) below). Any
costs of acquiring alternative sales data sources shall be borne by the Contractor.

(2) Contractor shall evaluate each commercial/industrial sales disclosure document
provided by County and Township assessing officials in accordance with Article 3(a)
of this Agreement. Contractor shall use published Department and industry
guidelines to determine if a particular sale should be considered valid for both the
sales-assessment ratio study and sales comparison purposes.

(3) Contractor shall create a new database of commercial/industrial sales evaluated for
Reassessment valuation purposes. This data shall include columns indicating (1) the



source of the data (sales disclosure, other); (2) whether the sale was deemed
appropriate or invalid for use in the Reassessment; (3) and a detailed rationale for
inclusion or exclusion.

(4) Contractor shall generate a point-in-time sales comparison approach for all
commercial/industrial real properties. Contractor’s CAMA system may yield “per
unit” market values based on user define units of comparison, e.g., square or cubic
feet, tonnage, lineal feet, etc. These “per unit” values are to be searched and selected
on a set of user defined criteria and may include delimiters of zoning, location,
neighborhood, and use. The aforementioned selection process shall provide a
statistical analysis of each unit type, including a minimum, maximum, median, and
coefficient of dispersion (CoD).

(9) Income Approach

(1) Contractor shall use the income approach as required by Ind. Code § 6-1.1-4-39 and,
where applicable, generate an income comparison approach for all
commercial/industrial real property.

(2) Contractor shall work with County and Township assessing officials to determine
candidate properties for the income approach, paying particular attention to
commercial/industrial properties such as office space, retail, self-storage, mixed use,
warehouse/distribution, and hotel/motels.

(3) Contractor shall review all current income, expense, and capitalization rate
information that is in the possession of the County and Township assessing officials.

(4) Contractor shall work with the County Assessor to solicit income and expense data
from each commercial/industrial property owner that is a candidate for the income
approach but who has not submitted income data to County and Township assessing
officials.

(5) Contractor’s CAMA system shall be capable of utilizing income models for mass
valuation and individual commercial/industrial property income estimates for single
property appraisal, based on user defined property types and sub-types. Contractor’s
CAMA system shall be capable of calculating direct and yield capitalization under the
income approach.

(6) Due to licensing and contractual restrictions, Contractor shall not have access to, nor
shall County and Township assessing officials provide, any data, calculations, or
information from the proprietary “IncomeWorks” income valuation system, a
licensed product of Assessment Advisors, Inc. Any use of the “IncomeWorks” by the
Contractor must be undertaken pursuant to an authorized and approved license issued
separately to Contractor by Assessment Advisors, Inc. County Assessor shall not be
liable for any “IncomeWorks” license costs incurred by Contractor.



(h) Reconciliation of Value Approaches

(1) Once the values have been determined under the above-referenced cost (see Article
2(e)), sales (see Article 2(f)), and income (see Article 2(g)) value approaches,
Contractor shall compare and reconcile said values in accordance with International
Association of Assessing Officers (“IAAQ”) appraisal practices to develop a final
value for each commercial/industrial property. Contractor’s process of reconciling
values shall include:

(A) The relevance of each approach to the subject of the appraisal;
(B) The amount and reliability of the data collected in each approach; and
(C) The inherent strengths and weaknesses of each approach.

(2) Following reconciliation of value approaches, Contractor shall deliver to the County
Assessor a report that describes the process used for valuation and the reconciliation
process used to determine the final commercial/industrial values.

(3) The final commercial/industrial values developed by Contractor under the above-
referenced value approaches must be approved in writing by the Department before
they are applied to any commercial/industrial property. If the Department rejects the
values, Contractor shall develop new values.

(4) Once the final commercial/industrial values have been developed by Contractor,
Contractor shall provide a report in electronic format for entry into a CAMA
designated by the County Assessor. See Article 2(k) below for Data Delivery
requirements.

(i) Final Ratio Study

(1) Once each commercial/industrial real property has been reviewed and a value has
been developed, Contractor shall complete a commercial/industrial property sales-
assessment ratio study in a format acceptable to the Department.

(2) Contractor shall perform the final ratio study using the methods or combination of
methods acceptable under the Standard on Ratio Studies published by IAAO or other
acceptable appraisal methods approved by the Department in 50 IAC 21.

(3) Contractor shall complete sales-assessment ratio studies by Township on a “rolling”
or continuing basis as commercial/industrial values are determined for each
respective Township. Contractor shall not delay sales-assessment ratio studies until
all nine (9) Township commercial/industrial values are determined. If the sales-
assessment ratio studies show non-compliance, then Contractor shall undertake
further statistical analyses in order to determine the root cause of said non-
compliance. Contractor shall make resulting corrections and re-run the sales-
assessment ratio studies as needed until compliance is achieved.



(4) Contractor shall review ratio studies for each listed property class and examine the
median ratio, coefficient of dispersion (CoD) and price related differential to
determine if an annual adjustment factor should be applied and determine the
appropriate annual adjustment factor if required

(5) After any annual adjustment factor is applied, the Contractor shall complete an
additional ratio study and provide the results of the ratio study to the County Assessor
in the manner and format specified in 50 IAC 14-5-1 through 50 IAC 14-5-3.

(6) Contractor shall notify the Contract Representative, designated under Article 7 of this
Agreement, if any ratio study reveals a median ratio, coefficient of dispersion and/or
price related differential that is outside the appropriate ranges set in 50 IAC 21-11-1
and recommend appropriate actions to address any identified irregularities in
accordance with the procedures set forth in 50 IAC 21.

(7) Contractor shall conduct any required stratifications and perform ratio studies for
each commercial/industrial strata until the Contractor determines the problems that
are causing a median ratio, coefficient of dispersion and/or price related differential
that is outside of the acceptable range and then make necessary refinements to the
valuation for all similar situated properties.

() Final Review and Approval by the Department

(1) Contractor’s final ratio study shall not be deemed acceptable until the Department
determines that the Reassessment has resulted in accurate and equitable assessments
in all classes of commercial/industrial property. Contractor warrants that its
submitted ratio study shall be uniform and equitable as a whole.

(2) If the Department finds errors in the accuracy or equity of Contractor’s assessment(s),
the Department may direct the County Assessor and Contractor to take any corrective
action the County Assessor deems necessary to achieve accurate and equitable
assessments.

(3) If the Department and/or County Assessor find the submitted ratio study to be
unacceptable due to errors in the data supplied by the County and Township assessing
officials, Contractor shall submit a corrective plan to County Assessor outlining the
steps necessary to render the ratio study acceptable and an estimate of additional costs
necessary to execute the correction plan and submit an acceptable ratio study. Any
performance by Contractor in correcting a final ratio study deemed unacceptable due
to errors in the data supplied by the County and Township assessing officials shall be
undertaken subject to a subsequent amendment to this Agreement or shall be the
subject of a separate and independent agreement between Contractor and the County
Assessor.

(4) If the Department and/or County Assessor find the submitted ratio study to be
unacceptable due to errors fully within the control of Contractor, Contractor shall take
any corrective actions necessary and formulate an acceptable ratio study to the



Department and County Assessor. Contractor acknowledges that submission of a
corrected and acceptable ratio study must be completed by the Reassessment due date
or Contractor shall be subject to monetary penalties pursuant to Article 11 of this
Agreement.

(k) Data Delivery.

(1) No later than February 1, 2008, the Contractor shall submit to the County Assessor all
parcel data in the specified formats as required by Indiana Code § 6-1.1-4-25, 50 IAC
23-20, and 50 IAC 23-22, to be utilized by the Department in accordance with
Indiana Code § 6-1.1-33.5-3.

(2) Contractor agrees to generate complete parcel characteristics and parcel assessment
data for all parcels for which it receives data pursuant to Article 3(a) of this
Agreement in a manner and format acceptable to the Department and the Legislative
Services Agency.

(3) No later than February 15, 2008, the Contractor shall submit to the County Assessor
all updated parcel data in the same format as the Contractor receives the initial
Marion County data under Article 3(a)(1).

() Additional Deliverables

(1) Upon completion of the Reassessment, Contractor shall return final versions of key
decision-making materials to the County Assessor, including without limitation the
following:

(A) Supporting tools, analyses, and methodology used to complete the Reassessment;
(B) Documentation of procedures used throughout the reassessment program;

(C) Any and all training materials and manuals used to train the Contractor’s staff;
(D) All field worksheets for each parcel of commercial/industrial real property;

(E) All maps and/or other information provided for the Contractor by the County
Assessor;

(F) All information gathered, created, or reviewed for the verification of sales
disclosure; forms, neighborhood delineations, land values, and/or any time
adjustments to sales prices; and

(G)AII ratio studies and supporting documentation.

(2) All final versions of key decision-making materials returned to the County Assessor
shall be presented in an orderly and logical manner and shall be indexed such that the



County Assessor and Township assessing officials may reasonably identify, locate,
and review said materials.

(m) Progress Report and Management Expectations. Contractor shall participate in
weekly status updates with County Assessor and shall participate in update meetings with
the Department as requested by County Assessor.

(n) Field Work for Data Validation. The technical property data to be submitted to
awarded vendor(s) is presumed to be accurate and the County Assessor does not
anticipate that a significant amount of field work will be required. Nonetheless,
Contractor and County Assessor agree that:

(1) Contractor shall perform field assessment work on an as-needed basis, subject to
the approval of the Contract Representative or his designee, and shall be
compensated at the per person hour rate set forth in Article 10 of this Agreement;
and

(2) Following any and all field assessment work for data validation purposes,
Contractor shall deliver to the County Assessor a report that describes any
identified erroneous or anomalous data and the rationale for changing said data.

(o) Appeals. Following completion of the Reassessment, Contractor shall be obligated to
defend and assist in defending, on an as-needed basis, the methodology, findings, and/or
assessed real property values used in or resulting from its respective performance of the
Reassessment in any individual or group local or state appeals challenging the
Reassessment of real property values.

(1) All appeal duties shall be performed by or under the supervision of a competent
Indiana State Certified Level 11 Assessor/Appraiser who is familiar with the entire
Reassessment.

(2) If an assessed value recommended by the Contractor is appealed to any reviewing
body, the Contractor or its employee or representative shall, if at least ten (10) days
notice is given to the Contractor, appear at any hearing scheduled on the appeal of the
parcel to explain its calculations and defend the recommendation. Contractor or its
employee or representative shall provide support for assessed values at said hearing
through by any means approved in advance by the County Assessor, including
without limitation re-inspection of real property or detailed explanations of relevant
ratio studies.

(3) Contractor shall perform appeal work at the request of the County Assessor, subject
to the approval of the Contract Representative or his designee, and shall be
compensated at the per person hour rate set forth in Article 10 of this Agreement. Any
appeal work shall be completed promptly at the request of the County Assessor.



(p) Personnel Requirements
(1) All direct assessment activities must be performed by a level two assessor-appraiser
certified under Indiana Code § 6-1.1-35.5. All work performed under this Agreement
must be organized, supervised, or reviewed by a level two assessor-appraiser certified
under Indiana Code § 6-1.1-35.5.

(2) Additionally, a level two assessor-appraiser certified under Indiana Code § 6-1.1-35.5
must personally fulfill the following duties:

(A) Neighborhood Evaluation;
(B) Land Valuation;

(C)Cost Valuation;

(D) Income Valuation; and

(E) Comparable Sales Valuation.

(3) Other personnel employed by the Contractor may be used to fulfill the following
duties:

(A) Data entry;

(B) General clerical duties;

(C) Statistical analysis (shall be performed by a PhD and/or senior-level statistician);
(D) Systems implementation; and

(E) GIS Analysis (shall be performed by Contractor and/or subcontracted GIS
analyst).

ARTICLE 3. RESPONSIBILITIES OF THE COUNTY ASSESSOR.
(a) County Assessor shall make available to Contractor the following:

(1) An electronic, ASCII text file with all relevant data from the current Marion County
CAMA system for commercial/industrial properties.

(2) Hardcopy or scanned versions of all commercial/industrial sales disclosures for 2004,
2005, 2006 and 2007 (through July 31, 2007)

(3) An electronic, MS Access database with Sales Disclosure information for 2004, 2005,
2006 and 2007 (through July 31, 2007).
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(4) GIS Information for all parcels in Marion County (This will include the parcel layer
data, neighborhood layer, and street level layer in ESRI shape-file format as well as
up to five (5) imports and exports (as needed) to re-display updated GIS information
(such as for new neighborhoods)).

(5) Digital Pictures

(A)Node-locked, expiring licenses of Pictometry software will be made available to
Contractor to enable views of oblique aerial of real properties in all Townships
located in Marion County. This will allow Contractor to enable multiple views of
many properties by typing in the parcel number.

(B) The County Assessor will provide Contractor with a two-hour training class for
the Pictometry software.

(C) Digital pictures from the Township assessing officials can be made available as
needed and as available at the request of Contractor and the discretion of the
County Assessor.

(6) One work cubicle with a telephone and connection to the internet for use by
Contractor upon request.

(b) All data and materials provided by County Assessor and Contractor work product must
be secured and protected from access by individuals or parties not authorized by
Contractor and County Assessor to review said materials.

(c) Should Contractor identify any errors, omissions, or irregularities in the above-referenced
data and/or documents provided by County Assessor, Contractor shall notify County
Assessor or his designee within one (1) day of identifying said errors, omissions, or
irregularities in the data so that County Assessor address and resolve said issues.

(d) The Contractor will not be responsible for the following duties contained in 50 IAC 21:
(1) The County Assessor will submit all reports and studies required by the
Department on a timely basis and will endeavor to work with the Department in

the final approval.

(2) County and Township assessing officials shall cooperate with the Contractor in all
matters.

ARTICLE 4. CONSIDERATION
(a) Contractor proposes to furnish all labor, materials and supplies in accordance with the

conditions of this Agreement necessary to complete the work as defined in Article 2 of
this Agreement and on the work plan mutually agreed to under Article 8 of this
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Agreement for a total amount not to exceed One-Million, Eight-Hundred Fifty Thousand
Dollars ($1,850,000.00).

(b) Contractor’s expenses, including the costs of obtaining the performance bond, shall not
exceed Thirty-Five Thousand Dollars ($35,000.00) and shall be included in the above-
referenced not to exceed amount of One-Million, Eight-Hundred Fifty Thousand Dollars
($1,850,000.00). At the close of the Reassessment, Contractor shall submit an itemized
invoice to County Assessor detailing said expenses. County Assessor shall pay
Contractor within sixty (60) days after receipt of a properly itemized invoice for
Contractor expenses, but in no event shall said invoice be payable before January 10,
2008.

ARTICLE 5. TERM OF AGREEMENT.

(a) The Contractor shall commence work under this Agreement within three (3) days of the
date of execution of this Agreement.

(b) The Contractor shall complete all work to be performed under this Agreement, other than
assistance required in regard to an appeal filed under Indiana Code § 6-1.1-15 and
pursuant to Article 2(0) of this Agreement, before February 1, 2008.

ARTICLE 6. PROFESSIONAL APPRAISER CERTIFICATION; CONTRACT VOID
UPON REVOCATION.

(a) The Contractor must be certified as a “professional appraiser” under Indiana Code § 6-
1.1-31.7 in order to enter into this Agreement. The Contractor represents and warrants
that he/she is certified as a “professional appraiser” under Indiana Code § 6-1.1-31.7 at
the time of entering into this Agreement; and will take all steps necessary to remain
certified as a “professional appraiser” under Indiana Code 8§ 6-1.1-31.7 through the term
of this Agreement.

(b) In accordance with Indiana Code § 6-1.1-31.7-4, this Agreement is void and the
Contractor may not receive additional funds under this Agreement if the Contractor’s
certification as a “professional appraiser” under Indiana Code 8 6-1.1-31.7 is revoked.

ARTICLE 7. CONTRACT REPRESENTATIVE.
The County Assessor shall designate a Contract Representative to serve as the primary

contact person under the Agreement. The County Assessor shall notify the Contractor of the
designation before September 21, 2007.

ARTICLE 8. WORK PLAN.
Before September 27, 2007, Contractor shall deliver to the Contract Representative a final

work plan that shows a schedule for the completion of work under the Agreement. The
finalized work plan shall be subject to approval by the County Assessor. The Contractor and
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Contract Representative must agree to a work plan within three (3) days of its submission to
the Contract Representative. The work plan shall ensure that all values generated by any
form of annual adjustment under this Agreement will be completed before February 1, 2008.
Upon approval of a work plan, it shall become Exhibit C and become a part of this
Agreement by this reference.

ARTICLE 9. CONTRACT REPORTS AND MONITORING.

(a) The Contractor shall be required to provide written progress reports to the County
Assessor in a form reasonably prescribed by the County Assessor. The reports must
include the number of parcels being reviewed by the Contractor and the status of the
work being done. The County Assessor may require that additional information be
included in the reports.

(b) The Contractor shall submit the reports, in person, to the Contract Representative on a bi-
weekly basis beginning on the second Friday after the commencement of the
Reassessment under this Agreement and on every other Friday thereafter until completion
of the Reassessment. The Contract Representative shall immediately forward a copy of
each report to the County Assessor.

(c) The County Assessor may at all times inspect the records of the Contractor to verify the
progress and evaluate the quality of work performed. The County Assessor, and/or his
designees, may accompany the Contractor's personnel in their assigned duties to assure
the Contractor's adherence with contractual specifications and approved procedures. The
Contractor shall extend its full cooperation to the Contract Representative by providing
access to all program related records, and by making personnel available upon request for
the purpose of monitoring quality, performance and progress.

ARTICLE 10. TIME AND MANNER OF PAYMENT.
(a) Following the completion of each of the following Reassessment milestone tasks

(hereinafter “Milestones”), Contractor shall submit a claim for payment for work
performed under the Agreement to complete that Milestone:

Milestone Compensation
» Completion of data conversion » Five Hundred and Forty
Thousand Dollars ($540,000)
» Completion of neighborhood delineation » Four Hundred and Fifty
and creation of new land values; Thousand Dollars ($450,000)
» Development of new Marshall & Swift cost » Four Hundred and Fifty
values; and Thousand Dollars ($450,000)
» Final completion of Reassessment, subject » Three Hundred and Sixty
to the approval of the Department. Thousand Dollars ($360,000)

(b) The amount of each Milestone payment is subject to approval by the Contract
Representative, and is subject to full compliance with all other obligations under this
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Agreement. Approval shall be based on the bi-weekly progress reports submitted by the
Contractor in accordance with Article 9(b) above and on the Contract Representative’s
inspection of the Contractor’s assessment records. Subject to Article 10(e) below, the
County Assessor agrees that he is liable for payment to Contractor as soon as a Milestone
payment claim has been submitted and approved by the Contract Representative.

(c) For field assessment work performed in accordance with Article 2(n) above, Contractor
shall be compensated at a rate of One Hundred Fifty Dollars ($150.00) per person hour of
field work.

(d) For appeal work performed in accordance with Article 2(o) above, Contractor shall be
compensated at a rate of One Hundred Fifty Dollars ($150.00) per person hour of appeal
work.

(e) Notwithstanding any other provision of this Agreement, County shall compensate
Contractor for any services performed under this Agreement no sooner than January 10,
2008.

(F) If all work is not completed under this Agreement by the completion date specified in
Article 5 of this Agreement or if all required data is not submitted to the Department in
the appropriate format in a timely manner, then all further payments will be suspended at
that time until all work has been satisfactorily completed and approved by the Contract
Representative and as otherwise required under this Agreement. Payments of the
suspended amount will be made to the Contractor within ten (10) days after that approval
by the Contract Representative.

ARTICLE 11. PENALTIES.

Payments due under this Agreement may be reduced by the amount of One-Thousand
Dollars ($1,000.00) per calendar day that any part of the review by the Contractor remains
incomplete after any due date specified under this Agreement. This penalty shall not be valid
in cases where the delay is cause in whole or in part by a party other than the Contractor.

ARTICLE 12. RESPONSIBILITIES.

The final determination of the appropriate adjustment factors and assessed values are and
shall remain the responsibility of the County Assessor.

ARTICLE 13. NON-DISCRIMINATION.

Contractor and its subcontractors, if any, shall not discriminate against any employee, or
applicant for employment in the performance of the contract, with respect to hire, tenure,
terms, conditions or privileges of employment, or any matter directly or indirectly related to
employment, because of race, sex, sexual orientation, gender identity, religion, color,
national origin, ancestry, age, disability and United States military service veteran status.
Breach of this provision may be regarded as a material breach of this Agreement.
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ARTICLE 14. GENERAL PROVISIONS.

(a) This Agreement sets forth the entire agreement and understanding of the parties with
respect to the subject matter and supersedes all prior oral and written agreements and
understanding between the County Assessor and the Contractor. No representation,
promise, inducement, or statement of intention has been made by either party which is
not set forth in this Agreement and neither party shall be bound by or liable for any
alleged representation, promise, inducement or statement of intention not so set forth.

(b) No waiver, alteration, modification, or cancellation of any of the provisions of this
Agreement shall be binding unless made in writing and signed by all those signing this
Agreement, or his or her successors in office. The failure of either party at any time or
times to require performance of any provisions of this Agreement shall not be considered
a waiver and will in no manner affect the right at a later time to enforce that provision.

(c) In the event that one or more of the provisions contained in this Agreement shall for any
reason be held invalid, illegal or unenforceable in any respect, such invalidity, illegality
or unenforceability shall not affect any other provisions contained in this Agreement. If
any provisions contained in this Agreement shall for any reason be held to be excessively
broad as to duration, geographical scope, activity or subject, it shall be construed by
limiting and reducing it, so as to be enforceable to the extent compatible with the
applicable law as it then shall appear.

(d) This Agreement shall be subject to and interpreted in accordance with the law of the State
of Indiana and suit, if any, shall be brought in Indiana courts.

(e) This Agreement shall be binding upon and inure to the benefit of the parties and their
respective successors, assigns and legal representatives, provided, however, that this
Agreement is not binding upon a successor to the elected office of an undersigned County
Assessor without the successor’s prior written consent, nor can the rights, duties, and
privileges of the Contractor under this contract be transferred, sublicensed or assigned by
it, either in whole or in part, without the prior written consent of the County Assessor.

ARTICLE 15. DELAYS.

Whenever the Contractor or the County Assessor have knowledge that any actual or potential
situation is delaying or threatens to delay the timely performance of this Agreement,
including any errors, omissions or irregularities as described in Article 2(a) of this
Agreement, they shall within one (1) day provide written notice of the delay to the other
party by certified mail, return receipt requested, including all relevant information with
respect to the actual or potential cause of the delay.

In the event of a delay by the Department, legislative action or court ruling, the County
Assessor reserves the right to re-negotiate all terms of the Agreement including costs.
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ARTICLE 16. TERMINATION.

The County Assessor may terminate this Agreement, if he determines that the Contractor has
failed to make satisfactory progress toward performance. In such case, the County Assessor
will transmit a written Notice of the Default and termination to the Contractor ten (10) days
prior to the proposed termination date, and the Contractor shall be given seven (7) days in
which to remedy the condition which has caused the Termination Notice, or suffer
termination.

The Contractor shall continue Agreement performance to the extent not terminated under the
provisions of the above paragraph and shall be compensated for its performance pursuant to
an agreement of the parties.

In the event the County Assessor terminates this Agreement, in whole or in part as provided
in this section, the County Assessor may procure, upon such terms and in such manner as he
may deem appropriate, services similar to those so terminated, and the Contractor shall be
liable to the County Assessor for any excess costs for such similar services, provided,
however, the amount of the performance bond, if any, retained by the County Assessor shall
be deducted in determining the excess costs.

ARTICLE 17. INDEPENDENT CONTRACTOR

In the performance of this Agreement, Contractor will be acting in an individual capacity and
not as an agent, employee, partner, joint venturer or associate of the County Assessor. The
employees or agents of the Contractor shall not be deemed or construed to be the employees
or agents of the County Assessor for any purpose whatsoever.

ARTICLE 18. LIABILITY.

The Contractor agrees to indemnify, defend, and hold harmless the County Assessor and
Marion County, and all agents, officers and employees of Marion County, from all claims
and suits including, court costs, attorney’s fees, and other expenses, caused by any act or
omission of the Contractor and/or its subcontractors, in connection with this Agreement.
Marion County expressly acknowledges that any errors within the data being input into the
Contractor software system, whether caused by improper data collection or improper data
storage, shall not be considered as an act or omission of the Contractor and cannot be used as
a basis to invoke this Article 18.

ARTICLE 19. SUBCONTRACTING.
The Contractor must obtain the prior written approval of the Contract Representative before

subcontracting all or any portion of this Agreement. This limitation shall not apply to the
purchase of standard commercial supplies or raw materials.
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If subcontractors are used, the Contractor is responsible for contract performance,
compliance with terms and conditions of this Agreement, and the requirements of federal and
state equal opportunity and affirmative action statutes, rules and regulations.

ARTICLE 20. FORCE MAJEURE.

Neither party shall be liable for delays or performance failures resulting from and caused by
acts beyond the party’s control. Such acts shall include acts of God, acts of war, epidemics,
communication line failures, power failures, earthquakes, and other similar disasters. In
every case, the delays must be beyond the control and without the fault or negligence of the
non-performing party.

ARTICLE 21. MAINTAINING A DRUG-FREE WORKPLACE.

Contractor hereby covenants and agrees to make a good faith effort to provide and maintain
during the term of this Agreement a drug-free workplace, and that it will give written notice
to the County Assessor within ten (10) days after receiving actual notice that an employee of
the Contractor has been convicted of a criminal drug violation occurring in Contractor’s
workplace.

In addition to the provisions of the above, if the total contract amount set forth in this
Agreement is in excess of $25,000.00, Contractor further agrees that this Agreement is
expressly subject to the terms, conditions and representations contained in the Drug-Free
Workplace certification executed by Contractor in conjunction with this Agreement and
which is appended as an Attachment to this Agreement.

It is further expressly agreed that the failure of Contractor to in good faith comply with the
terms of the above, or falsifying or otherwise violating the terms of the certification
referenced above shall constitute a material breach of this Agreement, and shall entitle the
County Assessor to impose sanctions against Contractor including, but not limited to,
suspension of contract payments, termination of this Agreement and/or debarment of
Contractor from doing further business with Marion County for up to three (3) years.

ARTICLE 22. CONFIDENTIAL NATURE OF APPRAISAL DATA

The Contractor shall assure that no individual on the Contractor’s staff shall disclose any
appraisal or assessment information to any individual, firm or corporation other than
appropriate public officials and their authorized agents. Any data, which is to be released,
shall be provided to the County Assessor who shall provide for its release. In addition, all
data and materials provided by County Assessor and Contractor work product must be
secured and protected from access by individuals or parties not authorized by Contractor and
County Assessor to review said materials. However, the Department and the Legislative
Services Agency shall have unrestricted access to the Contractor’s work product under this
Agreement.
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ARTICLE 23. IDENTIFICATION.

All field personnel involved with the completion of this Agreement shall carry identification
cards, which will include a photograph of the individual and the County Assessor’s signature.
All automobiles used by field personnel shall be marked appropriately and registered with
County Sheriff’s office, with local police departments located within the county, and with the
County Assessor’s office.

ARTICLE 24. CONTRACTOR EMPLOYEES - PROJECT MANAGER.

The Contractor shall assign by name an Indiana Level Il Assessor/Appraiser as project
manager. The assigned Indiana Level 11 Assessor/Appraiser shall be Scott Potts.

ARTICLE 25. INSURANCE AND WORKER’S COMPENSATION.

(a) Contractor shall, as a condition precedent to this Agreement, purchase and thereafter
maintain such insurance as will protect it and County Assessor from the claims set forth
below which may arise out of or result from Contractor’s operations under this
Agreement, whether such operations be by Contractor or by its subcontractors or by
anyone directly or indirectly employed by any of them, or by anyone directly for whose
acts any of them may be liable:

1) Claims under Worker’s Compensation and Occupational Disease Acts, and any
other employee benefits acts applicable to the performance of the work;

2) Claims for damages because of bodily injury and personal injury, including death,
and;
3) Claims for damages to property.

(b) Contractor’s insurance shall be not less than the amounts shown below:

A. Worker’s Compensation & Disability Statutory
B. Employer’s Liability Bodily Injury Accident $ 100,000
each accident
Bodily Injury by Disease $ 500,000
policy limit
Bodily Injury by Disease $ 100,000

each employee
C. Excess Auto Liability $1,000,000

(single limit) (owned,
hired & non-owned)

18



Bodily injury & property damage $1,000,000
each accident

D. Umbrella Excess Liability $1,000,000
each occurrence
and aggregate

(c) Certificates of Insurance, naming the County Assessor as an "additional insured,” (C. and
D. only) showing such coverage then in force (but not less than the amount shown above)
shall be filed with the County Assessor prior to commencement of any work. These
Certificates shall contain a provision that coverage afforded and the policies will not be
canceled until at least thirty (30) days after written notice has been given to the County
Assessor.

(d) With the prior approval of County Assessor, Contractor may substitute different types of
coverage for those specified as long as the total amount of required protection is not
reduced. Contractor shall be responsible for all deductibles.

(e) Nothing in the above provisions shall operate as or be construed as limiting the amount of
liability of Contractor to the above enumerated amounts. Notwithstanding any other
provision of this Agreement, Contractor shall provide all insurance coverage required by
County Assessor.

ARTICLE 26. PERFORMANCE BOND.

Within five (5) business days following execution of this Agreement, Contractor shall
provide to the County Assessor a performance bond in the following amount: One-Million
Eight-Hundred Fifty Thousand Dollars ($1,850,000.00). Breach of this Agreement by
Contractor may result in forfeiture of Contractor’s performance bond to the extent necessary
to satisfy any direct damages to the County Assessor resulting from such breach. If the
surety company issuing the bond furnished by Contractor becomes a party to a supervision,
liquidation or rehabilitation action pursuant to Ind. Code 27-9 et. seq., or its right to do
business in the State of Indiana is terminated, Contractor will, within fifteen (15) days
thereafter substitute another bond or surety, both of which must be acceptable to the County
Assessor. Failure of the Contractor to obtain a substitute bond may, at the option of the
County Assessor, result in termination of this Agreement for cause pursuant to Article 16 of
this Agreement.

THE REMAINDER OF THIS PAGE HAS INTENTIONALLY BEEN LEFT BLANK.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates
subscribed below.

MARION COUNTY ASSESSOR  (“County Assessor”)

By: Date:
Gregory P. Bowes, Marion County Assessor

MANATRON, INC. (“Contractor”)

By: Date:

Printed:

Title:

APPROVED AS TO AVAILABILITY OF FUNDING ( ):
APPROVED FOR EXECUTION ( ):

By: Date:
Robert J. Clifford
Controller

APPROVED AS TO FORM AND LEGALITY:

By: Date:
Drew W. Carlson
Assistant Corporation Counsel

Authorized by the City-County Administrative Board on , 2007.

ATTEST:

By: Date:
Sherlonda Anderson, Chairperson
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RFEI — 07 — 0520

REQUEST FOR EXPRESSIONS OF INTEREST

Pursuant to the Indiana Department of Local Government Finance’s August 1, 2007
Marion County Reassessment Order, the Marion County Assessor hereby
requests expressions of interest from qualified vendors for the

Property Tax Reassessment
of Marion County, Indiana

PROPOSAL

Marion County understands that respondents may have questions that cannot be answered by the
information contained within this RFEI. All questions should be submitted in writing by 4:30 p.m. on
8/27/2007 to Ms. Emily Heimann, Procurement Manager, Purchasing Division, Suite 1522, 200 E.
Washington Street, Indianapolis, IN 46204, or by FAX to (317) 327-4493, or (preferably) by e-mail to
eheimann@indygov.org

PRE-SUBMITTAL CONFERENCE

Marion County will conduct a mandatory Pre-Submittal Conference on 8/24/2007 at 10:00 AM in the
Marion County Assessor’s Office, City/County Building, 200 East Washington Street, Suite 1121,
Indianapolis, IN 46204. Prospective vendors that wish to respond to this RFEI must attend the
Pre-Submittal Conference. Prospective vendors will be given the opportunity to ask questions, receive
clarification, and obtain a greater understanding of the project prior to the submittal deadline.
Note: Please allow extra time to get through the Building Security prior to the 10:00 AM Meeting.

RESPONSE SUBMITTAL DEADLINE:
Date: 8/31/2007 @ 12:00 Noon

(All Responses must be delivered to Suite 1522 by noon.)

The Marion County Assessor reserves the right to reject any or all Responses.

NO LATE RESPONSES WILL BE ACCEPTED FOR ANY REASON WHATSOEVER

Submit Responses to:

Ms. Emily Heimann
Purchasing Division
Suite 1522
200 E Washington Street
Indianapolis, IN 46204

ENVELOPE MUST STATE CLEARLY THAT THE ENCLOSED RESPONSE IS FOR
Reassessment of Marion County: RFEI — 07 — 0520
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1 Executive Summary

This RFEI is to identify and solicit expressions of interest (“Responses”) from qualified firms to perform
the property tax reassessment of Commercial/Industrial real properties located in Marion County, Indiana
("“Reassessment”). Pursuant to the Indiana Department of Local Government Finance’s (“DLGF”) August
1, 2007 Marion County Reassessment Order (“Order”) the Marion County Assessor (“County Assessor”)
has been ordered to reassess all real property in Marion County for the March 1, 2006 assessment date
subject to approval by the DLGF. The DLGF Order is attached hereto and incorporated by reference in
its entirety.

The Order mandates that the County Assessor shall retain one or more certified professional appraisers
to perform the Reassessment of Commercial/Industrial real properties in Marion County. As described in
more detail below, the Reassessment shall not require full-scale reassessment activities normally
associated with a general reassessment, such as the physical inspection of every property. The
Reassessment must be completed by February 1, 2008, and assessed values must be rolled to
the County Auditor by February 28, 2008.

The County Assessor may award various components of the Reassessment to one or more vendors,
although interested vendors are strongly encouraged to submit pricing for all of the various
Reassessment components. The DLGF further reserves the right to examine, review, and reject any
work product of the awarded vendor(s) at any time during the Reassessment. However, the County
Assessor is the contracting party and will be making all decisions regarding vendor selection and
contract execution on behalf of Marion County.

As provided below, interested vendors must submit Responses that, among other things: (1) identify and
describe their ability to meet or exceed this RFEI's specifications and qualification requirements; (2)
demonstrate their understanding of and ability to complete the Reassessment within the applicable
timeframes and cost limitations; (3) express their willingness to enter into a contract with the County
Assessor that includes mandatory State contract terms for Reassessment vendors; and (4) express the
ability to obtain a performance bond or other surety for the Reassessment. The County Assessor may
retain one or more qualified and responsive certified professional appraisers, subject to the approval and
supervision of the DLGF. Contracts shall not be awarded to certified professional appraisers that
performed the previous and inadequate assessments in Marion County for the March 1, 2006
assessment date. The County Assessor reserves to right to reject any and all Responses.

1.1 Overview

This RFEI addresses the Reassessment of Commercial/lndustrial real properties. Vendors should
provide pricing for each component of the Reassessment.

The Reassessment shall be completed in an expedited manner and will not require full-scale
reassessment activities normally associated with a general reassessment, such as the physical
inspection of every property. Nonetheless, as discussed in Section 4 below, the Reassessment will
require significant effort and adherence to the standards and requirements set forth in the Order.

The following information is provided to help the vendor better understand the scope of the
Reassessment:

Marion County Assessor (Reassessment of Marion County)
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The following table shows the Number and Nature of Commercial/Industrial Parcels by Township:

2006 Marion County Parcel Count with Assessed Values

Marion
County Parcel Type Count Land AV Imp AV
Vacant Ind 668 25,424,400 36,145,500
Industrial 1,912 313,358,800 1,823,855,400
Vacant Comm 4,548 234,210,200 13,285,900
Comm 15,600 2,462,573,200 10,002,412,400
22,728 3,035,566,600 11,875,699,200
Center
Parcel Type Count Land AV Imp AV
Vacant Ind 495 15,360,400 36,138,200
Industrial 559 48,324,600 537,858,700
Vacant Comm 1,785 61,190,600 419,200
Comm 4,152 436,439,300 1,842,587,500
6,991 561,314,900 2,417,003,600
Decatur
Parcel Type Count Land AV Imp AV
Vacant Ind 57 4,736,300 7,300
Industrial 46 24,356,300 118,135,300
Vacant Comm 68 2,944,200 4,400
Comm 176 36,313,900 160,169,100
347 68,350,700 278,316,100
Franklin
Parcel Type Count Land AV Imp AV
Vacant Ind 1 203,000 -
Industrial 37 8,778,200 18,069,200
Vacant Comm 129 10,779,700 3,066,900
Comm 334 91,393,800 336,456,600
501 111,154,700 357,592,700
Lawrence
Parcel Type Count Land AV Imp AV
Vacant Ind 32 864,800 -
Industrial 212 46,235,900 158,815,300
Vacant Comm 251 15,170,100 -
Comm 1,453 298,595,900 1,118,451,300
1,948 360,866,700 1,277,266,600
Perry
Parcel Type Count Land AV Imp AV
Vacant Ind - - -
Industrial - - -
Vacant Comm 411 15,982,100 7,413,300
Comm 1,628 282,481,800 911,164,200
2,039 298,463,900 918,577,500
4
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Pike

Parcel Type Count Land AV Imp AV
Vacant Ind 2 371,400 -
Industrial 67 24,228,200 139,090,500
Vacant Comm 401 32,117,800 499,000
Comm 1,244 397,626,200 1,740,523,400
1,714 454,343,600 1,880,112,900
Warren
Parcel Type Count Land AV Imp AV
Vacant Ind 14 1,313,600 -
Industrial 270 59,044,900 313,688,700
Vacant Comm 611 19,447,400 433,400
Comm 1,660 228,529,300 756,582,900
2,555 308,335,200 1,070,705,000
Washington
Parcel Type Count Land AV Imp AV
Vacant Ind 4 261,000 -
Industrial 40 5,261,600 15,983,300
Vacant Comm 788 73,261,800 1,449,700
Comm 2,244 418,629,400 2,027,311,000
3,076 497,413,800 2,044,744,000
Wayne
Parcel Type Count Land AV Imp AV
Vacant Ind 63 2,313,900 -
Industrial 681 97,129,100 522,214,400
Vacant Comm 104 3,316,500 -
Comm 2,709 272,563,600 1,109,166,400
3,557 375,323,100 1,631,380,800

Note: Information pulled from 2006 State Extract for Marion County

The following table is the Property Class Breakdown of Commercial/Industrial Parcels in Marion

County:

Automotive

Commercial Warehouse / Storage
Industrial Office

Industrial Warehouse / Storage
Manufacturing

Multi Family

Office

Other Commercial

Other Housing

Other Industrial Structures
Restaurants

2006 Marion County Commercial / Industrial Property Class

Parcel Count

3,138
1,212
38
753
677
1,842
1,654
3,173
222
444
1,136
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Retail 2,849
Tourism / Entertainment 374
Vacant Land Commercial 4 548
Vacant Land Industrial 668
Grand Total 22,728

The following table shows the Number and Nature of Commercial/Industrial Sales Disclosures by
Township.

Marion County Sales Breakdown by Year

2004 & 2005 2006 2007*
Marion County 1,208 980 876
Center 325 330 308
Decatur 18 29 18
Franklin 27 14 18
Lawrence 129 115 78
Perry 134 105 62
Pike 62 112 48
Warren 143 118 140
Washington 33 20 90
Wayne 337 137 114
* Note: 2007 is through July 31st.

Please note that, although this file is currently being revised, it is included here as a relative indicator as
to the scale of the file size.
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2 Proposal Submission

2.1 Project Timeline & Events

The County Assessor has established the following tentative timeline for the administration of this
project. These dates are subject to amendment at the County Assessor’s discretion.

Activity Date

RFEI Released to Prospective Vendors 8/17/2007
Mandatory Pre-Submittal Conference 8/24/2007
Final Written Questions Due from Vendors 8/27/2007
County Assessor’'s Response to Written Questions 8/29/2007
Vendor Responses Due 8/31/2007
Vendor Interviews 9/10/2007
County Assessor Determines Best Response(s) and

Negotiates One or More Contracts with Qualified Best 9/21/2007
Respondents

2.2 Deadline for Submitting Responses
Responses to this RFEI should be submitted as follows:

Attn: Ms. Emily Heimann,
Purchasing Division

1522 City County Building
200 E. Washington St.
Indianapolis, Indiana 46204

A sealed box/envelope containing one (1) original hardcopy Response, five (5) hardcopies of the
Response, and one (1) CD-ROM with an electronic, text-searchable version of the Response shall be
clearly labeled with the vendor’'s name and Reassessment of Marion County: RFEI — 07 — 0520: Due
Date: 8/31/2007 at 12:00 Noon local time. An authorized representative of the vendor must sign the
Response.

Responses must be received by the Purchasing Division and time stamped by the deadline.
The Purchasing Division will not consider any Responses received after the official deadline. The
Purchasing Division shall make no exceptions due to failure or delay of the U.S. Postal service or
any other delivery service, and vendors are strongly encouraged to take all steps necessary to
ensure that the Response is received on time.

2.3 Pre-Submittal Conference/Questions & Answers

A mandatory Pre-Submittal Conference will be held to address vendor questions surrounding this RFEI.
Interested vendors must attend this conference in order to submit a Response to this RFEI. This event
will be held on 8/24/2007 at 10:00 AM at the following location:

Marion County Assessors Office
City/County Building

200 East Washington Street, Suite 1121
Indianapolis, IN 46204.
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Any specific questions or comments concerning the RFEI may be presented: 1) orally during the Pre-
Submittal Conference; or 2) in writing by fax (317-327-4493) or e-mail to Ms. Emily Heimann
(eheimann@indygov.org) no later than 4:30 P.M. local time on 8/27/2007 (Questions or comments
received after this time may not be entertained).

If a vendor finds conflicts, errors, discrepancies or ambiguities in the RFEI Documents or any sample
form, or if the vendor is in doubt as to the intended meaning of any portion or provision therein, the
vendor shall at once give written notice thereof to the Purchasing Division, at least three (3) consecutive
calendar days prior to the Response Due Date. No vendor shall be allowed any extra compensation or
time extension by reason of any conflict, error, discrepancy or ambiguity of which the vendor had actual
knowledge or reasonably should have known and which he/she failed to report within the period and in
the manner required herein.

In addition to a written summary of the mandatory Pre-Submittal Conference, the Purchasing Division will
fax or e-mail an anonymous list of the final questions and the official answers to all attendees of the
mandatory Pre-Submittal Conference (please include your e-mail address and fax number in any
inquiries). Vendors shall note that only the written answers provided will be binding on the Purchasing
Division and the County Assessor. These answers shall represent the County Assessor’s official position
and supersede any previous oral statements made during the Conference or at any time by Purchasing
Division or County Assessor staff.

2.4 Format
Please organize and format your Response in the following manner:
2.4.1 General Requirements

The vendor should submit one (1) original and five (5) copies of the Response on standard 8 1/2 x 11"
bond paper, as well as a electronic, text-searchable version of the Response on CD-ROM. Hard copy
responses should be presented in a professional and easily-manageable format, such as spiral bound,
perfect bound, or professional grade folder/three-ring binder. Responses should be appropriately titled
on the front cover with the RFEI name, RFEI number, vendor name and the due date. Foldouts that
contain charts, spreadsheets, and oversize exhibits are permissible. Tabs or other separators should
serve to divide major sections of the proposal. Manuals and other reference documentation may be
bound separately.

All Responses, as well as any reference material presented, must be written in the English language.
Main text should be a common typeface (Arial, Times New Roman, etc.) and should not be smaller than
11 pt.

The vendor should sufficiently address each item presented in the RFEI in accordance with the directions
found herein. Each item is expected to be addressed or the proposal may be judged as “non-
responsive.” Answers should be clear, sufficiently detailed and specific to Marion County and the
Reassessment project described herein.

Responses should address the information included and approaches described in the RFEI. In addition
to the main document, this includes written responses to questions as well as any other official
amendments and addenda published by the County Assessor concerning the Reassessment.
Responses should include a proposed project plan indicating the major activities, milestones, and
timeline for their completion of the Scope of Work identified in Section 4. Alternative proposals,
strategies, and plans for non-mandatory components of the Reassessment may be entertained as long
as those items are clearly identifiable as alternatives or options and are segregable from the items
expressly requested in this RFEI. Any proposed exceptions to the RFEI or sample contract document
must be clearly identified, attached and returned with the Response.
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2.4.2 Transmittal Letter

The vendor should first submit a formal transmittal letter on official company letterhead that contains the
following:

Statement of Interest

This statement should indicate your firm’s general interest and capability to perform the project. It
should also include a brief summary of any information that you feel might be especially important
to the County with respect to the Reassessment.

Statement of Response Life

The Response must have a response life of at least ninety (90) calendar days from the RFEI due
date. This shall represent the minimum time during which the Response is a firm offer and a
contract may be entered into.

Contact Person

Please include the name, title, address, telephone number, fax number and e-mail of the key
contact person for any questions regarding your Response.

Signature of Authorized Representative

An authorized representative of the firm must sign the Response.
2.4.3 Company Background & Information
This section should give a brief overview of the company and provide the following information:
» Company name & local business address (Include any regional offices and/or headquarters.)
» Year established (Include former names and year established, if applicable)
» Type of ownership and parent company, if applicable; and
If a joint venture or subcontracts are contemplated, provide the same information as above for any
subcontractors, and provide a detailed explanation their role in the Reassessment. (The Prime
Contractor must assume all responsibility for the work, including the work of any subcontractors.)
Please include any general pre-printed literature regarding your company in this section.
2.4.4 Description and Qualifications of Vendor Personnel
Minimum Qualifications: Please note that only those professional appraisers or professional appraiser
firms certified by the DLGF to provide professional appraisal services in Marion County will be deemed
qualified for purposes of this RFEI. Awarded vendor(s) must have obtained said certification no later

than September 20, 2007 (see Section 2.1) in order to enter into a contract with the County Assessor to
perform the Reassessment.

Pursuant to 50 I.A.C. 15-4-1, please specify in your Response:

e The precise duties that certified Level-Two professional assessor-appraiser(s) will personally
fulfill;

e The precise duties that certified Level-Two professional assessor-appraiser(s) will personally
review, direct, administer, supervise, or oversee; and
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e The precise duties that will be conducted by an administrative assistant or any person other than
certified Level-Two professional assessor-appraiser(s).

In addition, please identify:

¢ The number and names of all certified professional appraiser(s), both Level-One and Level-Two,
who will participate in the Reassessment duties and their respective date(s) of certification;

e The total number and type of other vendor personnel to be used in performing the
Reassessment; and

e Which component(s) of the Reassessment said personnel would be involved.

The vendor shall also list all other relevant certifications held by vendor personnel.
2.45 Reference Reviews

Please provide a detailed list of a minimum of four (4) references showing your expertise and experience
in providing the services requested. This should include project description, dates of service, contact
names, addresses, phone and e-mail.

2.4.6 Vendor History

The vendor must be a “responsible” vendor that is both ethically and financially in good standing within
the industry, as determined by the County. If the vendor’s local office has had a contract terminated for
default during the past three (3) years, this fact should be disclosed in the Response along with the
vendor’s position on the matter(s). If the vendor has experienced no such terminations for default in the
past three years, then it should so indicate.

Vendors that performed any portion of the previous and inadequate assessments in Marion County for
the March 1, 2006 assessment date shall not be awarded a contract or contracts pursuant to the DLGF
Order.

Neither vendors nor their principals should be presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from entering into this agreement by any federal agency or by
any department, agency or political subdivision of the state of Indiana. The term “principals”, as used in
this paragraph, means an officer, director owner, partner, key employee, or other person with primary
management or supervisory responsibilities, or a person who has critical influence on or substantive
control over the operations of the vendor’s business.

The awarded vendor shall not have its business name(s) or principal’'s name(s) listed on the debarment
web site at http://www.epls.gov/epls/search.do . A check of this listing will be made by the Purchasing
Division. The County Assessor reserves the right to nullify the award of any quote, bid, or RFEI based
on this listing. It is recommended that vendors check the website listing prior to submitting documents.

3 Assumptions / Information to be Provided

The scope of work for this RFEI consists of several components to which a vendor may respond. As
appropriate to the awarded vendor or vendors’ scope of work, the County Assessor will make available to
awarded vendor(s) a variety of electronic and paper supporting materials as indicated in this section.

The County Assessor will provide to the awarded vendor(s):
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3.1 An electronic, ASCII text file with virtually all relevant data from the current Marion County

>

>

>

CAMA system for Commercial/Industrial properties.

This file will have a different layout, but will include critical assessment information such as
parcel, location, value, and common land and improvement attributes.

A complete mapping of the approximately 4,000 byte field layout will be given as part of the
mandatory Pre-Submittal conference.

A sample set of data will be provided as part of the mandatory Pre-Submittal conference.

3.3 An electronic, MS Access database with Sales Disclosure information

>

This will include sales disclosure information for 2004, 2005, 2006, and 2007 (through July 31,
2007).

The County Assessor will make hardcopy or scanned versions of all Commercial/Industrial sales
disclosures for 2004, 2005, and 2006 and 2007 (through July 31, 2007) available to awarded
vendor(s).

3.4 GIS Information for all parcels in Marion County

>

This will include the parcel layer data, neighborhood layer, and street level layer in ESRI shape-
file format.

Up to five imports and exports (as needed) to re-display updated GIS information (such as for
new neighborhoods).

The County Assessor will not provide awarded vendor(s) with ESRI software. It is assumed that
awarded vendor(s) will have the capabilities to import / view GIS information as needed.

3.5 Digital Pictures

>

Node-locked, expiring licenses of Pictometry software will be made available to the awarded
vendor(s) to enable views of oblique aerial of real properties in all Townships located in Marion
County. Y This will allow awarded vendor(s) to enable multiple views of many properties by typing
in the parcel number.

The County Assessor will provide awarded vendor(s) with a two-hour training class for the
Pictometry software.

Digital pictures from the township assessing officials can be made available as needed and as
available at the request of the awarded vendor(s) and the discretion of the County Assessor.

3.6 Office Space

>

The County Assessor will provide one work cubicle with a telephone and connection to the
internet for use by the awarded vendor(s) upon request.

! Certain licensing restrictions may apply.
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4  Scope of Work

The following sections describe the scope of work required for this RFEI. For each section (4.1, 4.2,
etc.), vendors should indicate in their Responses their approach to meeting the requirements of that
particular section.

Vendors should include in their Responses a proposed project plan indicating the major activities,
milestones, and timeline for their completion of the Scope of Work identified in Section 4 of this RFEI.

4.1

>

Discussions with Township & County Assessment Officials

Awarded vendor(s) should assume they will have an opportunity for one or more sessions with
assessing officials representing each of the townships. The purpose of these sessions should be
to gather information relevant to identifying problem areas or other relevant explanations for past
approaches on properties in the township.

In response to this section, prospective vendor(s) should indicate in what way and how often they
propose to interact with these township representatives.

4.2 Land Valuation for All Commercial/Industrial Properties in Marion County

>

Awarded vendor(s) shall evaluate all Commercial/Industrial property land values in Marion
County.

Awarded vendor(s) shall use the methodologies approved by the DLGF in 50 I.A.C. 2.3 and 50
I.LA.C. 21 to make a determination in regard to the accuracy of current land values. If sufficient
sales data is not available, the awarded vendor(s) may use any information authorized under 50
I.A.C. 21-5-2(Db).

Awarded vendor(s) shall be required to establish new land base rates if the existing base rates
are inaccurate.

Awarded vendor(s) shall review the allocation of Primary land, Secondary land, Usable
Undeveloped land, and Unusable Undeveloped land in conjunction with the County Assessor and
Township Assessors and shall make any changes that are necessary to reach accurate land
values.

The evaluation of land values shall not be considered complete until the DLGF has reviewed the
proposed land values and provided written approval of a sales ratio study for each township.

As part of your Response, please describe your anticipated timeline for evaluation of all Marion
County land values and the timeframes your firm would require from the DLGF for their review
and approval of your evaluation and recommended changes.

4.3 Neighborhood Evaluation for All Commercial/Industrial Properties in Marion County

>

Awarded vendor(s) shall use current GIS maps and other information to review neighborhood
boundaries and refine, develop, modify, or delineate assessment neighborhood boundaries to
reflect comparable properties and property use groups. In order to accomplish this review, the
awarded vendor(s) shall be granted access to any such GIS maps or other information
necessary. As discussed in Section 3.4 above, existing GIS data will be supplied in ESRI shape-
file format.
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4.4 Cost Approach

>

Awarded vendor(s) shall develop a cost approach value for all Commercial/Industrial properties
using Marshall & Swift cost and depreciation tables that reflect property values for January 1,
2005. The cost approach values shall be the baseline, with the values obtained under the Sales
Approach (Section 4.5) and, where necessary, Income Approach (Section 4.6), serving as
comparative values.

If needed, the County Assessor can provide the updated Marshall & Swift tables for use by the
awarded vendor(s) for this engagement only.

The awarded vendor(s) will NOT have access to the Marion County CAMA computer system to
perform new assessed value calculations with the new data. Therefore, the vendor is responsible
for supplying their own CAMA solution to import data and calculate the cost approach.

As a part of the Response, the vendor(s) should describe the approach they will use in meeting
the requirements of this section.

4.5 Sales Approach

>

4.6

>

The County Assessor will make hardcopy or scanned versions of all Commercial/Industrial sales
disclosures for 2004, 2005, and 2006 and 2007 (through July 31, 2007) available to awarded
vendor(s).

As referenced in 50 I.A.C. 21-5-2(b), awarded vendor(s) may elect to identify and use valid sales
data from sources other than the sales disclosures provided by the County. If this is done, this
data will need to be shared with the County by accounting for all sales in the resulting database
(see following bullet point).

Awarded vendor(s) shall evaluate sales disclosure documents and create a new database of
sales evaluated for Reassessment valuation purposes. This data shall include columns indicating
(1) the source of the data (sales disclosure, other); (2) whether the sale was deemed appropriate
or invalid for use in the reassessment; (3) and a detailed rationale for inclusion or exclusion.

Awarded vendor(s) shall generate a sales comparison approach for all Commercial/Industrial real
property.

As a part of the Response, prospective vendor(s) should describe the approach they will use in
meeting the requirements of this section.

Income Approach

Awarded vendor(s) shall use the income approach as required by Ind. Code § 6-1.1-4-39 and,
where applicable, generate an income comparison approach for all Commercial/Industrial real

property.

In addition, awarded vendor(s) are encouraged to use the income approach for
Commercial/lndustrial properties such as office space, retail, self-storage, mixed use,
warehouse/distribution, and hotel/motels.

As a part of the Response, the vendor(s) should describe the approach they will use in meeting
the requirements of this section.
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4.7 Reconciliation of Value Approaches

>

Once the values have been determined under the above-referenced value approaches, awarded
vendor(s) shall compare and reconcile said values in accordance with generally accepted
appraisal practices to develop a final value for each Commercial/Industrial property.

Following reconciliation of value approaches, awarded vendor(s) shall deliver to the County
Assessor a report that describes the process used for valuation and the reconciliation process
used to determine the final values.

The final values developed under the above-referenced value approaches must be approved in
writing by the DLGF before they are applied to any property. If the DLGF rejects the values, the
awarded vendor(s) shall develop new values.

Once the final values have been developed by awarded vendor(s), the awarded vendor shall
provide a report in electronic format for data entry into a CAMA. See Section 4.11 below for Data
Delivery requirements.

4.8 Field work for Data Validation

>

The technical property data to be submitted to awarded vendor(s) is presumed to be accurate
and the County Assessor does not anticipate that a large amount of field work will be required.

However, in order to ensure quality control and to allow time for review of anomalous values, the
County Assessor anticipates some field work may be required.

The awarded vendor should propose pricing for 200, 500 and 1,000 hours of field assessment
work to be executed at the recommendation of the vendor and the discretion of the County
Assessor..

Following field work for data validation purposes, awarded vendor(s) shall deliver to the County
Assessor a report that describes any identified erroneous or anomalous data and the rationale for
changing said data.

4.9 Final Ratio Study

>

Once all Commercial/Industrial real property has been reviewed and final values have been
developed, awarded vendor(s) shall complete a sales-assessment ratio study.

Awarded vendor(s) shall perform the final ratio study using the methods or combination of
methods acceptable under the Standard on Ratio Studies published by the International
Association of Assessing Officers ("IAAO") or other acceptable appraisal methods approved by
the DLGF in 50 LA.C. 21.

4.10 Final Review and Approval by the DLGF

>

The DLGF shall review the awarded vendor(s)’ final ratio study to determine whether the
reassessment work has resulted in accurate and equitable assessments in all classes of property.

If the DLGF finds errors in the accuracy or equity of awarded vendor(s)’ assessment(s), the DLGF

may direct the County Assessor and awarded vendor(s) to take any corrective action the County
Assessor deems necessary to achieve accurate and equitable assessments.

14

Marion County Assessor (Reassessment of Marion County)
Release Version (8/17)



4.11 Data Delivery

» Once the final values for Commercial/Industrial properties have been developed by awarded
vendor(s), the awarded vendor shall provide an electronic file in a format to be provided by the
County Assessor.

» The specific layout for this required format will be delivered to prospective vendor(s) during the
mandatory Pre-Submittal Conference.

4.12 Progress Report and Management expectations
» Awarded vendor(s) shall participate in weekly status updates with County Assessor.

» Awarded vendor(s) shall participate in update meetings with the DLGF as requested by County
Assessor.

4.13 Deliverables

» Upon completion of the Reassessment, awarded vendor(s) shall return final versions of key
decision-making materials to the County Assessor, including without limitation the supporting
tools, analyses, and methodology used to complete the Reassessment.

» All final versions of key decision-making materials returned to the County Assessor shall be
presented in an orderly and logical manner and shall be indexed such that the County Assessor
and Township assessing officials may reasonably identify, locate, and review said materials.

4.14 Appeals

» Following completion of the Reassessment, each awarded vendor(s) shall be obligated to defend
and assist in defending, on an as-needed basis, the methodology, findings, and/or assessed real
property values used in or resulting from its respective performance of the Reassessment in any
individual or group appeals challenging the Reassessment of real property values. Any appeal
work shall be completed promptly at the request of the County Assessor and awarded vendor(s)
shall be required to attend all scheduled hearings or meetings necessary to defend said appeals.

» Each vendor shall clearly indicate in its Responses the number of hours of appeal work that will
be included as part of its proposed price for performing all or part of the Reassessment. Please
provide a detailed rationale for the number of included appeal hours in your Response.

» Vendors shall also provide a proposed hourly rate for appeal work performed after the above-
referenced proposed block of appeal work hours is exhausted (see above bullet point).

5 Business & Pricing Submittal

5.1 Business Requirements

The County Assessor requires that any vendor(s) awarded a component or component(s) of the
Reassessment comply with all applicable requirements and limitations of both the Order and the Scope
of Work described above in Section 4.

The Reassessment must be completed by February 1, 2008 and final payment to the awarded vendor(s)
shall not be made until final review and approval of the Reassessment by the DLGF. The County
Assessor reserves the right to withhold payment to the vendor(s) for any performance that does not
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result in a successful review and approval by the DLGF and to negotiate with other selected vendor(s)
from this RFEI to perform the work to the satisfaction of the DLGF. In addition, payment may be reduced
to awarded vendor(s) in accordance with Ind. Code 8§ 6-1.1-4-19.5(b)(2) for failure to complete the
specified services within the specified time;

5.2 Pricing Requirements:

Please submit pricing for each individual component of the Reassessment as it is designated in the
Scope of Work in Section 4.

Proposed pricing must be submitted in the following format:

TASK PRICING

REASSESSMENT OF COMMERCIAL/INDUSTRIAL PROPERTIES

Land Valuation for All Commercial/Industrial Properties (Section 4.2)

Neighborhood Evaluation for All Commercial/Industrial Properties (Section 4.3)

Cost Approach (Section 4.4)

Sales Approach (Section 4.5)

Income Approach (Section 4.6)

LR AR - - B -

Reconciliation of Value Approaches (Section 4.7)

Field work for Data Validation  (Section 4.8)

» 200 Hours of Field Work

» 500 Hours of Field Work

» 1000 Hours of Field Work

BB B | B

Final Ratio Study (Section 4.9)

Total for Entire Reassessment (Section 4) $

Hourly Rate for Appeals Work Performed after Included Block of Appeal Work Time $

is Exhausted (Section 4.14) /hour

Following negotiations with best and responsive vendors, a contract or contract(s) will be awarded to one
or more vendors for one or more components of the total Reassessment.

5.3 Costs and Expenses

Vendors should provide an estimate of and a not-to-exceed cap on expenses anticipated to be billed to
the County Assessor during the delivery of this project. These costs will be added to the service fees
and considered as part of the vendor’s total price during the Response evaluation process.
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6 Milestone Payment Criteria

Key Task or Milestone

Payment

e Close of First Month of Reassessment

10% of the total
agreed price

e Close of Second Month of Reassessment

20% of the total
agreed price agreed
price

e Close of Third Month of Reassessment

30% of the total
agreed price agreed
price

¢ Final Review and Approval by the DLGF

40% of the total
agreed price

Vendors are strongly encouraged to propose alternative proposed payment plan(s) or set(s) of milestone
payment criteria in the event that vendors believe that the above milestone payment criteria are not
appropriate or do not align with vendors’ proposed plans to complete the Scope of Work described in
Section 4. Please provide a detailed rationale for any alternative payment plan(s) or set(s) of milestone

payment criteria proposed in your Response.

7 Proposal Evaluation

The County Assessor plans to award a contract or contracts to the vendor(s) who offers the best
combination of service and price to Marion County, consistent with its budgetary position, in accordance

with the following criteria.

Category Percentage
Price and Payment Structure 40%
Qualification of Key Individuals and References of Similar Work 30%
MBE/WBE Compliance 5%
Description of Project/Technical Approach 25%

(The rest of this page intentionally left blank)
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8 Minority and Women'’s Business Enterprise Participation Plan for Goods and Services

It is the policy of Marion County that Minority Business Enterprises (MBEs) and Women Business
Enterprises (WBEs) shall have the maximum feasible opportunity to participate in the performance of
contracts. Consequently, Marion County, through Sec. 581-101 of the municipal code, has established
MBE participation goals of 15% and WBE patrticipation goals of 8% for its dollars spent on public works,
goods, and services.

The vendor shall include information concerning its MBE and WBE utilization for this contract on the
attached MBE/WBE Participation Plan. To receive credit toward the MBE/WBE goals, all MBE and

WBE suppliers offered for “direct participation” in a contract (e.g. subcontracting) must be certified by
Marion County’s Division of Equal Opportunity (DEO). Vendors able to offer direct participation in the
form of subcontractors must indicate the name of the MBE/WBE firm(s) with which it will work; the
contact name and phone number for the firm(s); the service(s) supplied by the firm(s); and the specific
dollar amount from this contract that will be directed toward each firm. The evaluation and review of a
vendor's MBE/WBE participation, including a review of documentation and information submitted, shall
be undertaken by DEO. If you should need assistance in locating MBE/WBE firms for possible
participation in a contract, please contact DEO at mybid@indygov.org or (317) 327-5262.

The vendor shall maintain adequate records of all relevant data with respect to the utilization and
attempted utilization of MBEs and WBEs and shall provide full access to these records to DEO upon its
request to inspect them. The Marion County may require the vendor to submit information in addition to
the MBE/WBE Participation Plan and/or Application for MBE/WBE Program Waiver regarding MBE/WBE
certification and utilization. Such information may include, but is not limited to the following: (1) Copies
of all executed agreements for each MBE/WBE enterprise engaged to satisfy the participation policies,
(2) the name and address of the MBE/WBE, (3) the scope of work to be performed, (4) the dollar value of
work to be performed or furnished by each proposed MBE/WBE subcontractor or MBE/WBE joint venture
partner, (5) acknowledgement and acceptance of the agreement by the MBE/WBE, and (6) monthly
utilization payment reports with each monthly application for payment.

While direct participation of MBE/WBE subcontractors is preferred, if it cannot be accomplished for this
contract, “indirect participation” may be acceptable. Examples of indirect participation might include the
use of common MBE/WBE suppliers (i.e., office suppliers, courier services, shipping services, etc.)
contributing to overhead costs or the overall operation of the business. Indirect participation may occur
at the local, regional or national level. (Note: For common suppliers located outside of Indiana that are
participating in an indirect fashion, please return proof of home state or municipal certification to DEO.) If
the trade is an overhead item for the entire business, please calculate, to the best of your ability, the
proportion or amount of the business from this contract that will impact MBE/WBEs.

Any vendor that does not have MBE/WBE direct participation shall submit the attached Application for
MBE/WBE Program Waiver with the reasons for the lack of participation. The Waiver requires
submission of documents showing the good faith efforts that were made by the vendor for the purpose of
attaining MBE/WBE firms as subcontractors or sources of supplies, equipment, and services. If you
should need assistance in locating MBE/WBE firms for possible participation in a contract, please contact
DEO at mybid@indygov.org or (317) 327-5262. The Waiver must be submitted if a vendor does not
have any direct or indirect MBE/WBE participation. If a vendor has only indirect participation, then the
Waiver must be submitted for the direct participation and the MBE/WBE Participation Plan must be
submitted for the indirect participation.

Failure to provide the MBE/WBE Participation Plan or Application for Waiver at the time of
submission will result in the disqualification and rejection of the bid/proposal. The Purchasing
Division and the DEO reserve the right to verify all information included in the MBE/WBE
Participation Plan before making final determination of the vendor's responsiveness and
responsibility.
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MBE/WBE Participation Plan for Goods and Services

RFP /ITB #

RFP / ITB Name

Vendor Name

Address

City/State/Zip

Phone ( )

FAX ()

email

Please indicate whether this plan is for direct or indirect participation:

Direct Participation Plan Indirect Participation Plan
The following minority/women owned firms will be participating directly in the RFP/ITB according to the
following schedule. (Please note that an Application for MBE/WBE Program Waiver must be attached if

no direct participation is available.)

MBE/WBE Phone Email Contact Trade Amount

Please indicate which firms are MBE and which are WBE

NOTE: YOU MUST INCLUDE EITHER A COMPLETED “MBE/WBE PARTICIPATION FORM”
AND/OR THE “APPLICATION FOR WAIVER” WITH YOUR SUBMISSION

Failure to provide the MBE/WBE Participation Plan or Application for Waiver at the time of
submission will result in the disqualification and rejection of the bid/proposal.
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Application for MBE/WBE Program Waiver for Goods and Services

Application for MBE/WBE Program Waiver is hereby submitted for DIRECT / INDIRECT (circle one or
both) participation for the RFP /ITB listed below.

Date of Application RFP /ITB #

RFP / ITB Name

Vendor Name

Address City/State/Zip

Telephone () FAX( )

E-mail

Please indicate reason(s) for application below:
Unable to locate MBE/WBE engaged in

Unable to secure competitive price in

Other good faith efforts. Documentation of good faith efforts shall include the following or written
explanation if not applicable.

(a) Documentation of any advertising, written notification or both that the vendor performed in search of
prospective MBE/WBESs for the contract in general circulation, trade, and minority-focused media.
Please contact DEO at mybid@indygov.org if you need assistance.

(b) Documentation of efforts to research other possible areas of participation, such as suppliers, shipping
or transport enterprises, and any other role that may contribute to the production and delivery of the
product or service specified (i.e., indirect participation).

Please indicate MBE/WBE firms contacted below:

MBE/WBE Type of Attempt Date(s) Attempted Results

Please indicate which firms are MBE and which are WBE, as well as the names, addresses, and
telephone numbers, and e-mail addresses. Attach additional sheets if necessary.

Applicant's Signature Date

NOTE: YOU MUST INCLUDE EITHER A COMPLETED “MBE/WBE PARTICIPATION FORM”
AND/OR THE “APPLICATION FOR WAIVER” WITH YOUR SUBMISSION

Failure to provide the MBE/WBE Participation Plan or Application for Waiver at the time of
submission will result in the disqualification and rejection of the bid/proposal.
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9 Additional Provisions

9.1 Revision to RFEI

The County Assessor may modify or amend this RFEI at any time. If it becomes necessary for the
County Assessor to revise any part of this RFEI, the revision(s) will be provided to all vendors in receipt
of the original RFEI. In such an event, the submission deadline may be extended, at the option of the
County Assessor, to allow vendors the opportunity to revise their Responses accordingly.

9.2 Use, Disclosure and Confidentiality of Information

The information supplied by a vendor as part of an RFEI response will become the property of the
County Assessor. Proposals will be available to interested parties in accordance with the Indiana Access
to Public Records Act (IC 5-14-3). None of the proposal responses will be made available to the public
until after negotiation and award of a contract or cancellation of the procurement.

To the extent requested by a vendor and allowed by law, the County Assessor will treat trade secrets
and confidential financial information as confidential (if designated as confidential and submitted
separately in a sealed envelope). The vendor must request confidential status before the Responses are
opened. If the County Assessor believes that information designated as confidential should not be
treated as such, the vendor will be notified and afforded reasonable time to present objections prior to
any release of the information. The County Assessor will take into consideration the possibility of harm
resulting from any disclosure, but reserves the right to make the final determination in accordance with
the law. (Note: Pricing information may not be considered confidential.)

9.3 Errorsin Responses

Vendors will not be allowed to change or alter their Responses after the deadline for submission,
although the County Assessor reserves the right to negotiate with best and responsive vendors following
the submission deadline as discussed in Section 9.9 below. The County Assessor further reserves the
right to correct obvious errors such as math errors in extended pricing (not unit pricing). This type of
correction may only be allowed for “obvious” errors such as arithmetic, typographical, or transposition
errors. Any such corrections must be approved by the Purchasing Division and countersigned by the
vendor. Vendors are advised to make sure that their Responses are true and correct.

9.4 Vendor Expenses

By submitting a Response to this RFEI or participating in the process, each vendor agrees that all of its
related expenses are its sole responsibility, and that the County Assessor will not be responsible for any
costs whatsoever incurred by the vendor in connection with or resulting from the RFEI process, including
but not limited to costs for preparation/submission of Responses, travel & per diem, attending interviews,
providing presentations or demonstrations, and participating in contract negotiation sessions.

9.5 Response Life

Vendors must hold their Responses open and pricing firm for ninety (90) calendar days from the
submission deadline. Any Response accepted by the County Assessor for the purpose of contract
negotiations shall remain valid until superseded by an executed contract or until rejected by the County
Assessor.
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9.6 Post- Response Discussions and Presentations

After the submission deadline, the County Assessor may conduct discussions with representatives of
one or more firms submitting Responses for the purpose of obtaining clarification of a company’s
Response and/or to assure full understanding of the solicitation requirements. As part of this process,
the County Assessor may require a vendor to provide one or more formal presentations to County
assessing officials to further explain or clarify their proposed solution. Any presentation will be at a time
and place to be determined by County Assessor staff. The vendor will be notified in advance of the
specifics if such a presentation is required. The commencement of discussions or the scheduling of
presentations does not signify a commitment by the County Assessor to execute an agreement or to
continue discussions with the vendor.

9.7 Contract Renewal

A resulting contract may be renewed beyond the expiration date by mutual agreement of the parties.
The term of the renewal may not be longer than the term of the original contract. A renewal shall be by
written notice sent by either party and written acceptance by the other. All other terms and conditions of
the contract shall remain the same as set forth herein, and may be amended only by written instrument
signed by both the County Assessor and Contractor and attached as an amendment.

9.8 Multiple Awards

The County Assessor may award a contract to a single vendor; or, at its option, may award contracts to
multiple vendors for one or more components of the Reassessment if deemed to be in the best interest
of the County Assessor.

9.9 Contract Negotiations

The County Assessor will use the requirements set forth in the RFEI as the basis for Response
evaluations. After identifying one or more responsible vendors who appear to be most advantageous to
the County Assessor, the County Assessor may enter into contract negotiations with the vendor(s). If, at
any time the contract negotiations are judged to be ineffective, the County Assessor may cease all
activities with a vendor and begin/continue contract negotiation and preparation activities with another
vendor, and the process may continue until a contract is executed. As a part of this process, the County
Assessor may obtain “best and final offers” from all vendors judged to be finalists. The County Assessor
reserves the right to cease all contract negotiation activities at any time and reject all Response if such
action is determined by the County Assessor to be in its best interest.

9.10 No Obligation to Proceed

The County Assessor is under no obligation to proceed with this project or any subsequent project, and
may cancel this RFEI at any time without the substitution of another, if such cancellation is deemed in the
best interest of the County Assessor. Furthermore, the County Assessor may reject any and all
Responses, to waive any irregularities or informalities in a Response, and to issue a new or modified
RFEI, if it is found to be in the best interest of the County Assessor.

9.11 Response Withdrawal & Modification

The County Assessor may allow a vendor representative bearing proper authorization and identification
to sign for, receive, and withdraw the vendor's unopened Response prior to submission deadline. A
vendor wishing to modify its Response may do so by withdrawing the initial submission and then
submitting a modified Response prior to the deadline.

22
Marion County Assessor (Reassessment of Marion County)
Release Version (8/17)



9.12 Bond/Surety

A performance bond in the amount of the total dollar value of an awarded vendor’'s contract shall be
required from that awarded vendor. The performance bond shall be issued by a bona fide surety and
made payable to Marion County. Performance bonds shall be delivered to the Purchasing Division within
ten (10) business days after receipt of award letter.

9.13 Insurance

Each awarded vendor shall, as a condition precedent to entering into a contract with the County
Assessor, purchase and thereafter maintain such insurance as will protect it and County Assessor from
the claims set forth below which may arise out of or result from that awarded vendor’s operations under
the resulting contract, whether such operations be by awarded vendor or by its subcontractors or by
anyone directly or indirectly employed by any of them, or by anyone directly for whose acts any of them
may be liable:

1) Claims under Worker’'s Compensation and Occupational Disease Acts, and any other
employee benefits acts applicable to the performance of the work;

2) Claims for damages because of bodily injury and personal injury, including death, and;

3) Claims for damages to property.

Each awarded vendor’s insurance shall be not less than the amounts shown below:

A. Worker's Compensation & Disability Statutory
B. Employer’s Liability Bodily Injury Accident $ 100,000
each accident
Bodily Injury by Disease $ 500,000
policy limit
Bodily Injury by Disease $ 100,000
each employee
C. Excess Auto Liability $1,000,000
(single limit)
(owned, hired &
non-owned)
Bodily injury & property damage $1,000,000

each accident

D. Umbrella Excess Liability $1,000,000
each occurrence
and aggregate

Certificates of Insurance, naming Marion County as an "additional insured,” (C. and D. only) showing
such coverage then in force (but not less than the amount shown above) shall be filed with the
Purchasing Division prior to commencement of any work. These Certificates shall contain a provision
that coverage afforded and the policies will not be canceled until at least thirty (30) days after written
notice has been given to Marion County County.
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With the prior approval of County Assessor and Purchasing Division, awarded vendor(s) may substitute
different types of coverage for those specified as long as the total amount of required protection is not
reduced. Awarded vendor(s) shall be responsible for all deductibles.

Nothing in the above provisions shall operate as or be construed as limiting the amount of liability of
awarded vendor(s) to the above enumerated amounts. Notwithstanding any other provision of this RFEI,
awarded vendor(s) shall provide all insurance coverage required in documents provided by County
Assessor.

9.14 Purchase Orders

The vendor shall furnish no services, equipment, materials or labor unless a properly executed order is
received from the County Assessor directing the supply of the same.

9.15 Subcontractors

The vendor(s) awarded under the RFEI shall directly provide all services rendered under the resulting
contract with the County Assessor. The selected vendor may not utilize subcontractors or delegate any
performance under the agreement without the express written consent of the County Assessor.

If a joint venture or subcontracts are contemplated, provide the same information as requested abovein
Section 2.4, 4, 5 and 6 for any subcontractors, and provide a detailed explanation of their role in the
Reassessment. (The Prime Contractor must assume all responsibility for the work, including the work of
any subcontractors.)

9.16 Taxes

Marion County is exempt from Federal, State and Local Taxes and will not be responsible for any such
taxes in connection with the award of this contract.

9.17 Sample Contract

A copy of the Indiana DLGF standard contract document is attached for review. This document contains
standard terms and may contain language that is substantially similar, but not necessarily identical, to the
contract language specific to this procurement. Any proposed exceptions to the RFEI or sample contract
document must be clearly identified, attached and returned with the Response.

9.18 Licenses & Permits

A successful vendor shall furnish the County Assessor upon request any and all documentation
regarding necessary licenses, permits, certifications and/or registrations required by the laws or rules
and regulations of the City of Indianapolis, Marion County, other units of local government, the State of
Indiana and the United States. The vendor must certify at that time that it is presently and will continue
to remain in good standing with such governmental agencies and that it will keep its licenses, permits,
certifications and/or registrations in force during the term of the agreement.

9.19 Use of Name

Upon entering an agreement, the successful contractor agrees not to use the name of the City of
Indianapolis, Marion County or Marion County Assessor in relation to the agreement in commercial
advertising, trade literature or press releases to the extent without the prior written approval of the
County.
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9.20 Incorporated by Reference

This Request for Proposal (RFEI) distributed by the County Assessor, including any other required terms,
and the Response submitted by an awarded vendor will be incorporated by reference and made a part of
that awarded vendor’s resulting contract, except that any material approved by the County Assessor as
confidential will not be publicly disclosed.
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Attachment A

General Instructions for Use of the Model Contract of Annual Adjustments

1. The following Model Contract for Annual Adjustments is provided by the Department of Local
Government Finance (“Department”) under Indiana Code § 6-1.1-4-19.5(c).

2. If atownship assessor or county assessor determines to employ a professional appraiser to assist
with annual adjustments, the assessor may use this Model Contract. If this Model Contract is not
used, then the alternative contract must be specifically approved by the Department pursuant to
Indiana Code § 6-1.1-4-18.5(a).

3. The Model Contract contains several places for the contracting assessor to.complete the necessary
information and to make his or her own decision about several of the terms. The Department
strongly recommends that the assessor seek the assistance of his or her county attorney in reviewing
this contract to ensure compliance with all county policies and procedures regarding contracts that
are specific to each individual county. However, the following seven (7) provisions are specifically
required by Indiana Code § 6-1.1-4-19.5(b) and should not be:removed from the Medel Contract:

(a) a fixed date by which the professional appraiser or appraisal firm shall have completed all
responsibilities under the contract;

(b) a penalty clause under which the amount to be paid for. appraisal services is decreased for failure
to complete specified services within the specified time;

(c) a provision requiring the appraiser, or appraisal firm, to make periodic reports to the township
assessor involved;

(d) a provision stipulating the manner in which, and the time intervals at'which, the periodic reports
referred to in subdivision (3) of this subsection are to be made;

(e) a precise stipulation of what service or services are to:-be:provided and what class or classes of
property are to be appraised;

*The Model Contract lists the services 1o be provided by the professional appraiser in Article 2 of the
contract based on the Department’s.administrative rules for annual adjustments contained in 50 IAC 21.
While it is important that all tasks required by 50 1AC 21 be completed, the assessor and contractor may
agree to the division of these tasks based on the individual needs of the county. If the assessor will be
responsible for any of the tasks listed in Article 2 of the Model Contract, the task should be moved to
Article 3, which sets forth the:assessor’s respansibilities under the Agreement. The assessor should also
feel free to include any othertasks that he or she would like the professional appraiser to complete.

Also, the Model Contract includes optional language in Articles 2(c)(12) and (13) concerning sales
disclosure forms, which should only be‘included if the assessor chooses to have the contractor assist
with those tasks:

(f) a provision:stipulating that.the contractor will generate complete parcel characteristics and parcel
assessment data in a manner and format acceptable to the legislative services agency and the
department of local government finance; and

*The Model Contract.provides in Article 2(c)(11) that if the professional appraiser’s services do not
include the modification of parcel characteristics and parcel assessment data, the responsibility of
generating complete parcel characteristics and parcel assessment data in a manner and format
acceptable to the legislative services agency and the department of local government finance remains
with the assessor.

(9) a provision stipulating that the legislative services agency and the department of local government
finance have unrestricted access to the contractor's work product under the contract.



4. In addition to the statutory requirements discussed above, 50 IAC 15-4-1 specifically requires that
four (4) areas be addressed in all professional appraisal contracts. Provisions satisfying the
requirements of 50 IAC-4-1 should not be removed from the Model Contract.

5. Indiana Code § 6-1.1-4-18.5(b) requires assessor to give notice and receive bids for professional

appraisal services prior to entering into a contract with a professional appraiser for any assessment
services regardless of whether this Model Contract or an alternative contract is used.
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MODEL CONTRACT FOR ANNUAL ADJUSTMENTS

This contract is entered into this day of , 20 , by and between the

[

Township Assessor of County, Indiana, OR the County

Assessor of County, Indiana] , hereinafter referred to as the “Assessor”, and

__[name of professional appraiser] _ of [appraiser’s address, city, state and zip] ,

hereinafter referred to as “Contractor.”

RECITALS

The Assessor has determined that _[he or she]_ should employ the Contractor as a technical
advisor pursuant to the provisions of Indiana Code § 6-1.1-4-16 for the purpose of completing
annual adjustments as required by Indiana Code § 6-1.1-4-4.5 and 50 IAC 21;

Pursuant to the Indiana Department of Local Government Finance’s Order of August 1, 2007, the
Assessor has not been required to bid according to the:provisions of Indiana Code § 6-1.1-4-18.5,
although all other statutory conditions precedent to the employment of a technical advisor have
been satisfied,;

The Assessor wishes to contract with the Contractor and the Contractor is willing to be contracted
by the Assessor;

The Contractor is a Professional Appraiser as the term is defined in Indiana Code 8§ 6-1.1-4,-
31.7 and 50 IAC 15.

This Contract is subject to the provisions of 50 IAC 15, andthe Contractor will comply with the
provisions of 50 IAC 15 in:gonnection with this‘Contract;

The Department of Local Government Finance shall be known in this Contract as “the
Department.”

AGREEMENT

In consideration of the premises, mutual covenants and obligations of the parties, the Assessor
and Contractor agree as follows:

ARTICLE 1. INCORPORATION OF RECITALS.

Theforegoing recitals are adopted by the parties as being true and accurate statements, and are
hereby incorporated as binding representations of this Agreement.

ARTICLE 2. DUTIES OF THE CONTRACTOR.

(@)

(b)

The Contractor shall provide technical assistance to the Assessor in connection with the
determination of annual adjustments to real property in County for the
Assessment Year of , as requested and assigned by the authorized designate of the
Assessor, under the terms and provisions of this Contract, in accordance with and furtherance of
all rules governing annual adjustments and the assessment of real property promulgated by the
Department, and all other applicable laws, statutes, ordinances, or administrative rules.

The class(es) of property to be reviewed by the Contractor under this Contract is/are limited to
[complete as applicable] : : , and
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(c) For the class(es) of property listed in Article 2(b) of this Agreement the Contractor will complete
all responsibilities of the Assessor created under Indiana Code § 6-1.1-4-4.5 and 50 IAC 21
regarding annual adjustments and the completion of required ratio studies, unless specifically
retained by the Assessor and listed in Article 3 of this Agreement, including but not limited to:

(1)

(@)
®3)

(4)

)

(6)

(7)

(8)

Perform ratio studies using the methods or combination of methods acceptable under the
Standard on Ratio Studies published by the International Association of Assessing
Officials (“IAAQ”) or other acceptable appraisal methods approved by the Department.

Use a valuation date of January 1 of the year preceding the year of the assessment date.

Use verified sales of properties occurring within two (2) calendar years preceding the

relevant valuation date in performance of the ratio studies.

a. Sales occurring before or after the assessment date shall be trended if appropriate, in
accordance with the IAAO standard and the time adjusted sales price shall become
the basis for all ensuing analysis.

b. If available sales data is insufficient to satisfy the IAAO standard, the Contractor may
use sales from earlier or more recent time periods; or both, by adjusting and time
trending the sales data as described inthe:JAAO standard.

c. If the Contractor determines that there are insufficient commercial and/or industrial
improved property sales in order to.determine an annual adjustment factor the
Contractor shall review one (1) or more of the following to derive an annual adjustment
factor:

i. Marshall and Swift cost and depreciation tables from the first quarter of the
calendar year preceding the assessment date;

ii. Income data, rental data, market value appraisals, and other relevant evidence
derived from appeals of the most recent assessment date and adjusted, as
applicable; to the January 1 of the year preceding the assessment date;

iii. Commercial'real estate reports;

iv. Governmental studies;

v. Census data,;

Viw... Multiple listing setrvices (MLS) data;

vii. The.independent study-performed by the Indiana Fiscal Policy Institute;
viii. . Other information or data to determine an annual adjustment factor.

Review all neighborhood delineations for the specified class(es) of property established
for the most recent assessment date to determine if any adjustments or alterations are
desirable.

Review all land values for the specified class(es) of property established for the most
recent assessment date to determine if any modifications are needed in order to promote
uniform and equal assessments.

Review ratio studies for each listed property class and examine the coefficient of
dispersion and price related differential to determine if an annual adjustment factor should
be applied and determine the appropriate annual adjustment factor if required.

After any annual adjustment factor is applied, the Contractor shall complete an additional
ratio study and provide the results of the ratio study to the Assessor in the manner and
format specified in 50 IAC 14-5-1 through 50 IAC 14-5-3.

Notify the Contract Representative, designated under Article 7 of this Agreement, if any
ratio study reveals a coefficient of dispersion and/or price related differential that is outside
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the appropriate ranges set in 50 IAC 21-11-1 and recommend appropriate actions to
address any identified irregularities in accordance with the procedures set forth in 50 IAC
21.

(9) Conduct any required stratifications and perform ratio studies for each strata until the
Contractor determines the properties that are causing a coefficient of dispersion and/or
price related differential that is outside of the acceptable range and then make necessary
refinements to the valuation for all similar situated properties.

(10) No later than fifteen (15) business days prior to October 1, the Contractor shall submit to
the Assessor all parcel data in the specified formats as required-by Indiana Code § 6-1.1-
4-25 to be utilized by the Department in accordance with Indiana Code § 6-1.1-33.5-3.

(11) If the Contractor modifies parcel characteristics in any way, the-Contractor agrees.to
generate complete parcel characteristics and parcel assessment data.in a manner and
format acceptable to the Department and the Legislative Services Agency. If the Contract
does not modify parcel characteristics, the Assessor remains responsible for generating
complete parcel characteristics and parcel assessment data in a manner and format
acceptable to the Department and the Legislative Services Agency.

(Articles (12) and (13) are optional provisions:to be included if this Contractor will also be
responsible for the following services related to sales disclosure forms.. If this Contractor WILL
NOT be responsible for the following services related to sales disclosure forms, strike Articles
(12) and (13).)

(12)  Verify all sales disclosures forms forwarded to the Contractor that the Assessor received
under Indiana Code § 6-1.1-5.5-3.

(13) No later than fifteen (15) business days before March 1 of each assessment year the
Contractor must submit o the. Assessor all sales disclosure data for the proceeding year
in the electronic format:specified by the Department.

(d) All direct assessment activities must.be performed by a level two assessor-appraiser certified
under Indiana Code 8 6-1.1-35.5. All' work performed under this Contract must be organized,
supervised, or reviewed by a level two assessor-appraiser certified under Indiana Code § 6-1.1-
35.5, Additionally, a levelitwe assessor-appraiser certified under Indiana Code § 6-1.1-35.5 must
personally fulfill the following duties: [Specify, in detail, the precise obligations that the Assessor
desires tg be handled personally by the level two assessor-appraiser.]

(1)  (2) » (3) ,
(4) ; and (5) :

(e) Administrative personnel employed by the Contractor may be used to fulfill the following duties:
[Specify, in detail, the precise obligations that Assessor does not intend to require a level two
assessorzappraiser to handle personally.] (1) ,

(2) . (3) . (4) ; and
() :
ARTICLE 3. RESPONSIBILITIES OF THE ASSESSOR.

The Contractor will not be responsible for the following duties contained in 50 IAC 21: [Specify , in
detail, the precise obligations that the Assessor intends to perform in connection with the annual
adjustment duties set forth in 50 IAC 21.]
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(1) If any annual adjustment is applied, send notices of assessment to each affected taxpayer
pursuant to Indiana Code § 6-1.1-4-22(a),

(2) :

(3) :
4) - and
(5)

ARTICLE 4. CONSIDERATION

The Assessor shall pay the Contractor as follows:

A fee of [select desired amount and provisions] in full payment for the complete
performance of all duties, responsibilities and activities set out in this Centract and:on the work
plan mutually agreed to under Article 8 of this Agreement to be attached as Exhibit A.

ARTICLE 5. TERM OF CONTRACT.

(&) The Contractor shall commence work under this Contract within days of the date of execution
of this Contract.

(b) The Contractor shall complete all work to be performed under this Contract, other than assistance
required in regard to an appeal filed under indiana Code § 6-1.1-15, before __ [select date]

ARTICLE 6. PROFESSIONAL APPRAISER CERTIFICATION; CONTRACT VOID UPON
REVOCATION.

(a) The Contractor must be certified as a “professional appraiser” under Indiana Code § 6-1.1-31.7 in
order to enter into this Contract. The Contractar represents and warrants that he/she is certified
as a “professional appraiser” under Indiana Code 8§ 6-1.1-31.7 at the time of entering into this
Contract; and will take all steps necessary to remain certified as a “professional appraiser” under
Indiana Code § 6-1.1-31.7 through the term of this Contract.

(b) In accordance with Indiana Code § 6-1.1-31.7-4, this Contract is void and the Contractor may not
receive additional funds under this Contract if the Contractor’s certification as a “professional
appraiser” under Indiana Code 8§ 6-1.1-31.7 is revoked.

ARTICLE 7. . CONTRACT REPRESENFATIVE.

The Assessor shall designate a Contract Representative to serve as the primary contact person
under the Contract. The Assessor shall notify the Contractor of the designation before

[date ;
ARTICLE 8. WORK PLAN.

Before {date] , the Contractor shall deliver to the Contract Representative a work
plan that shows a schedule for the completion of work under the Contract. The work plan is
subject to approval by the Assessor. The Contractor and Contract Representative must agree to
a work plan within days of its submission to the Contract Representative. The work plan
shall ensure that all values generated by any form of annual adjustment under this Agreement will
be completed before such values are required by the Department in order to set tax rates. Upon
approval of a work plan, it shall become Exhibit A and become a part of this Contract by this
reference.
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ARTICLE 9. CONTRACT REPORTS AND MONITORING.

The Contractor shall be required to provide written progress reports to the Assessor in a form
reasonably prescribed by the Assessor. The reports must include the number of parcels being
reviewed by the Contractor and the status of the work being done. The Assessor may require that
additional information be included in the reports. The Contractor shall submit the reports to the
Contract Representative [Specify the intervals and the manner in which the reports are
to be submitted. For example, each month on or before the day of the month in
writing, or via email once a week on ] . The Contract Representative shall
immediately forward a copy of each report to the Assessor. The Assessor:imay at all times
inspect the records of the Contractor to verify the progress and evaluate the quality of work
performed. The Assessor may accompany the Contractor's personnel in their assigned duties to
assure the Contractor's adherence with contractual specifications and approved:procedures. The
Contractor shall extend its full cooperation to the Contract Representative by providing access to
all program related records, and by making personnel available upon request for the purpose of
monitoring quality, performance and progress.

ARTICLE 10. TIME AND MANNER OF PAYMENT.
The Contractor shall be paid as follows:

At the end of each month, the Contractor shall submit a ¢claim for payment for work done under
the Contract during that month. The amount of each monthly paymentis subject to approval by
the Contract Representative, and is subject to full compliance with all other obligations under this
Contract. Approval shall be based on the _[specify the time period when the reports
must be submitted. For example, monthiy. weekly, ot biweekly] progress reports submitted
by the Contractor and on the Contract Representative’s inspection of the Contractor’s
assessment records. Payment shall be made to the Contractor within __ days after approval
by the Contract Representative.

If all work is not completed under this Contract by‘the completion date specified in Article 5 of this
Agreement or if all required datais not submitted to the Department in the appropriate format in a
timely manner, then all further payments will be suspended at that time until all work has been
satisfactorily completed and approved:by.the Contract Representative and as otherwise required
under this Contract. Payments of the suspended amount will be made to the Contractor within
_____days after that approval by the Contract Representative.

ARTICLE 11. PENALTIES.

Payments-due under this.Contract shall be reduced by the amount of ($ ) per
business day that any part of the review by the Contractor remains incomplete after any due date
specified under this Contract.

ARTICLE 12. RESPONSIBILITIES.

The final determination of the appropriate adjustment factors and assessed values are and shall
remain the responsibility of the Assessor.

ARTICLE 13. NON-DISCRIMINATION.
Pursuant to Indiana Code 8§ 22-9-1-10, the Contractor and its subcontractors, if any, shall not

discriminate against any employee or applicant for employment, to be employed in the
performance of this Contract, with respect to the individual’'s hire, tenure, terms, conditions, or
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privileges of employment, because of the individual’s race, color, religion, sex, handicap, national
origin or ancestry. Breach of this covenant may be regarded as a material breach of contract.

ARTICLE 14. GENERAL PROVISIONS.

(a) This Contract sets forth the entire agreement and understanding of the parties with respect to the
subject matter and supersedes all prior oral and written agreements and understanding between
the Assessor and the Contractor. No representation, promise, inducement, or statement of
intention has been made by either party which is not set forth in this Contract and neither party
shall be bound by or liable for any alleged representation, promise, inducement or statement of
intention not so set forth.

(b) No waiver, alteration, maodification, or cancellation of any of the previsions of this Gontract shall
be binding unless made in writing and signed by all those signing this Contract, or his or her
successors in office. The failure of either party at any time or times to require performance of any
provisions of this agreement shall not be considered a waiver and will in no manner affect the
right at a later time to enforce that provision.

(c) In the event that one or more of the provisions contained ifi this Contract shall forany reason be
held invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability
shall not affect any other provisions contained in this Contract. If any provisions contained in this
Contract shall for any reason be held to be excessively broad as to duration, geographical scope,
activity or subject, it shall be construed by limiting and reducing it, so as to be enforceable to the
extent compatible with the applicable law as it then shall appear.

(d) This Contract shall be subject to and intetpreted in accordance with the law of the State of
Indiana and suit, if any, shall be brought in‘indiana courts,

(e) This Contract shall be bindirig:upon and mure to:the benefit of the parties and their respective
successors, assigns and legal representatives, provided, however, that this Contract is not
binding upon a successor to the elected office of an undersigned Assessor without the
successor’s prior written consent;.nor can the rights, duties, and privileges of the Contractor
under this contract be transferred, sublicensed or assigned by it, either in whole or in part, without
the prior writtent consent of the Assessor.

ARTICLE 15. DELAYS.

Whenever the Contractor or the Assessor have knowledge that any actual or potential situation is
delaying or threatens'to delay the timely performance of this Contract, they shall within

days provide written notice of the delay to the other party by certified mail, return receipt
requested, including all relevant information with respect to the actual or potential cause of the
delay.

In the event of-a delay by the Department, legislative action or court ruling, the Assessor reserves
the right to te-negotiate all terms of the Contract including costs.

ARTICLE 16. TERMINATION.

The Assessor may terminate this Contract, if he or she determines that the Contractor has failed
to make satisfactory progress toward performance. In such case, the Assessor will transmit a
written Notice of the Default and termination to the Contractor days prior to the proposed
termination date, and the Contractor shall be given days in which to remedy the condition
which has caused the Termination Notice, or suffer termination.
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The Contractor shall continue Contract performance to the extent not terminated under the
provisions of the above paragraph and shall be compensated for its performance pursuant to an
agreement of the parties.

In the event the Assessor terminates this Contract, in whole or in part as provided in this section,
the Assessor may procure, upon such terms and in such manner as he or she may deem
appropriate, services similar to those so terminated, and the Contractor shall be liable to the
Assessor for any excess costs for such similar services, provided, however, the amount of the
performance bond, if any, retained by the Assessor shall be deducted in determining the excess
costs.

ARTICLE 17. APPEALS.

The Contractor shall provide ten (10) Consecutive Person Days for support of values after mailing
of Notices of Assessment, Form 11s, utilizing personnel familiar with the entire annual adjustment
process, including re-inspection of property or explanation-of ratio studies as may be needed.
Days required above the ten (10) Consecutive Person Days shall be provided at the request of
the Assessor at a rate of ($ ) per Person Day.

The Contractor shall provide ten (10) Non-Consectitive Person Days for support of values to the
Property Tax Assessment Board of Appeals, including the formal hearing, informal hearing and
re-inspection of the subject property as needed. These duties shall be performed by a competent
Indiana State Certified Level Il Assessor/Appraiser. Days required above the ten (10) Non-
Consecutive Person Days shall be pravided at the reguest of the Assessor at a rate of

$ ) per person day. This duty of the Contractor shall terminate when all appeals have
been resolved.

If an assessed value and/or annual adjustment factor recommended by the Contractor is
appealed to any reviewing body, the Contractor or its employee or representative shall, if at least
______days notice is given te the €ontractor; appeat at any hearing scheduled on the appeal of the
parcel to explain its calculations and defend the recommendation. A fee of ($ ) per
hour shall be paid to the Contractor for services rendered in connection with the assistance on
the appealed patcel over and beyond the above stated Non-Consecutive Person Days. This duty
of the Contractor shall terminate when all-appeals have been resolved.

ARTICLE 18. INDEPENDENT CONTRACTOR

In'the performance of this Contract, Contractor will be acting in an individual capacity and not as
an agent, employee, partner, joint venturer or associate of the Assessor. The employees or
agents of the:Contractor.shall not be deemed or construed to be the employees or agents of the
Assessor forany purpese whatsoever.

ARTICLE 19. LIABILITY.

The Contractor agrees to indemnify, defend, and hold harmless the Assessor and his or her
township and county, and all agents, officers and employees of those townships and that county,
from all claims and suits including, court costs, attorney’s fees, and other expenses, caused by
any act or omission of the Contractor and/or its subcontractors, in connection with this Contract.

ARTICLE 20. SUBCONTRACTING.

The Contractor must obtain the prior written approval of the Contract Representative before
subcontracting all or any portion of this Contract. This limitation shall not apply to the purchase of
standard commercial supplies or raw materials.
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If subcontractors are used, the Contractor is responsible for contract performance, compliance
with terms and conditions of this Contract, and the requirements of federal and state equal
opportunity and affirmative action statutes, rules and regulations.

ARTICLE 21. FORCE MAJEURE.

Neither party shall be liable for delays or performance failures resulting from and caused by acts
beyond the party’s control. Such acts shall include acts of God, acts of war, epidemics,
communication line failures, power failures, earthquakes, and other similaridisasters. In every
case, the delays must be beyond the control and without the fault or negligence of the non-
performing party.

ARTICLE 22. MAINTAINING A DRUG-FREE WORKPLACE.

Contractor hereby covenants and agrees to make a good faith effort to provide and maintain
during the term of this Contract a drug-free workplace, afid that it will give writter; notice to the
Assessor within ten (10) days after receiving actual netice that an employee of the Contractor has
been convicted of a criminal drug violation occurring in Contractor’'s workplace.

In addition to the provisions of the above, if the total contract amount set forth in this Contract is in
excess of $25,000.00, Contractor further agrees that this Agreement is.expressly subject to the
terms, conditions and representations contained in the Drug-Free Workplace certification
executed by Contractor in conjunction:with this Contract and which is appended as an
Attachment to this Agreement.

It is further expressly agreed that the failure of Contractor to'in good faith comply with the terms of
the above, or falsifying or otherwise violating the:terms of the certification referenced above shall
constitute a material breach of this Contract, and shall.entitle the Assessor to impose sanctions
against Contractor including; but notlimited. to, suspension of contract payments, termination of
this Contract and/or debarment of Contractor from doing further business with the County for up
to three (3) years.

ARTICLE 23. CONFIDENTIAL NATURE OF APPRAISAL DATA

The Contractor shall assure that no.individual on the Contractor’s staff shall disclose any
appraisal information te any individual, firm or corporation other than appropriate public officials
and their.authorized agents. Any data, which is to be released, shall be provided to the Assessor
who shall provide forits release. However, the Department and the Legislative Services Agency
shall have unrestricted aceess to the Contractor’s work product under this Agreement.

ARTICLE 24. IDENTIFICATION.

All field personnel involved with the completion of this Agreement shall carry identification cards,
which will include a photograph of the individual and the County Assessor’s signature. All
automobiles used by field personnel shall be marked appropriately and registered with County
Sheriff's office, with local police departments located within the county, and with the County
Assessor’s office.

ARTICLE 25. WORK PRODUCT DELIVERY.
The Contractor shall be responsible for the delivery of the following products to the Assessor at

the completion or termination of this Agreement:
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(1) Documentation of procedures used throughout the reassessment program;

(2) Any and all training materials and manuals used to train the Contractor’s staff;

(3) All field worksheets for each parcel of real property;

(4) All maps and/or other information provided for the Contractor by the Assessor;

(5) Allinformation gathered, created, or reviewed for the verification of sales disclosure; forms,
neighborhood delineations, land values, and/or any time adjustments to sales prices; and

(6) All ratio studies and supporting documentation.

ARTICLE 26. CONTRACTOR EMPLOYEES - PROJECT MANAGER.
The Contractor shall assign by name an Indiana Level 1l Assessor/Appraiser as project manager.

The assigned Indiana Level || Assessor/Appraiser shall be:
. The current contact infermation for the:assigned

person is:

ARTICLE 27. OFFICE SPACE.

The Assessor shall not be responsible for providing the Contractor with office space in connection
with the execution of this contract. All furnishings, equipment;.supplies, and telephone shall be
supplied by the Contractor.

ARTICLE 28. INSURANCE AND WORKER’S COMPENSATION.

The Contractor shall carry automobile; public liability.and worker's compensation insurance in the
amounts as follows:

Type Coverage Amount

[List any insurance that the County requires the*Contractor to carry and the amount required.]

A certificate from an insurance:carrier authorized to do business within the State of Indiana shall
be furnished to the Contract Representative attesting to the coverage stated above. The
Contractor shall:indemnify and hold:the County Assessor, the County, its officers and all
employees harmless from all claims, demands, payments, suits, actions, recovery and judgments
of every kind and description brought or recovered against it by reason of any act or omission of
the Contractor, its:agents; or employees in the execution of this Agreement.

The remainder of this page is intentionally left blank
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the dates subscribed
below.

MARION COUNTY ASSESSOR  (“Assessor”)

By: Date:
Gregory P. Bowes, Marion County Assessor

XXX (“Contractor”)

By: Date:

Printed:

Title:

APPROVED AS TO AVAILABILITY OF FUNDING ( ):
APPROVED FOR EXECUTION ( ):

By: Date:
Robert J. Clifford
County Controller

APPROVED AS TO FORM AND LEGALITY:

By: Date:
Drew W. Carlson
Assistant Corporation Counsel

Authorized by the €eatinty-County Administrative Board on , 2007.

ATTEST:

By: Date:
Sherlonda Anderson, Board Secretary
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STATE OF INDIANA

DEPARTMENT OF LOCAL GOVERNMENT FINANCE
PHONE (317) 232-3777
FaXx (317) 232-8779

INDIANA GOVERNMENT CENTER NORTH
100 NORTH SENATE AVENUE N1058(B)
INDIANAPOLIS, IN 46204

MARION COUNTY REASSESSMENT ORDER

The Department of Local Government Finance (Department) passed Resolution 2007-01
on July 18, 2007, pursuant to Ind. Code § 6-1.1-4-9, finding sufficient cause to believe it
necessary to reassess real property in Marion County, Indiana (Marion County).

The Department published notice of a public hearing in accordance with Ind. Code § 6-
1.1-4-10, and held a public hearing regarding the reassessment on July 31, 2007, at the City-
County Building, Public Assembly Room, 2nd Floor, 200 E. Washington Street, Indianapolis,
Indiana.

After thorough review of all evidence and testimony before the Department, the
Department now makes the following findings regarding the need for reassessment of real
property in Marion County as of the March 1, 2006, assessment date:

WHEREAS, the Department is charged with maintaining a just and equitable valuation of
real property throughout the state; and

WHEREAS, the Department finds the accurate assessment of real property to be an
indispensable requirement for a fair and equitable system of property taxation; and

WHEREAS, the Department has adopted 50 IAC 21, an administrative rule that requires
the annual adjustment of all real property values in accordance with Ind. Code § 6-1.1-4-4.5
beginning with the March 1, 2006, assessment date; and

WHEREAS, it was the statutory responsibility of the township assessors in Marion
County to apply the annual adjustment standards of 50 IAC 21 to real property in Marion
County; and

WHEREAS, township assessors failed to properly apply the annual adjustment rule,
leading to grossly inequitable assessments and tax bills; and



WHEREAS, recognized statistical measures show that township assessors failed in their
statutory duty to properly apply the annual adjustment rule, including the following problems:

o Unimproved residential property assessments in Decatur, Lawrence, Pike, and Warren
‘Townships were below the acceptable range of assessment accuracy required by 50 IAC
21.

e The equity of assessments on improved residential property in Center Township was
outside the acceptable range required by 50 IAC 21.

e Improved commercial property assessments in Lawrence, Perry, Pike and Washington
Townships were below the acceptable range of assessment accuracy required by 50 IAC
21.

o The equity of assessments on improved commercial property in Lawrence, Perry,
Warren, and Washington Townships was outside the acceptable range required by 50
IAC 21.

e The equity of assessments on unimproved commercial property in Franklin, Lawrence,
and Warren Townships was outside the acceptable range required by 50 IAC 21.

¢ Unimproved commercial property assessments in Franklin, Lawrence, Warren, and
Wayne Townships were below the acceptable range of assessment accuracy required by
50 IAC 21.

e Improved industrial property assessments in Decatur, Franklin, Lawrence, and Warren
Townships were below the acceptable range of assessment accuracy required by 50 IAC
21.

e Unimproved industrial property assessments in Warren and Wayne Townships were
below the acceptable range of assessment accuracy required by 50 IAC 21.

o The equity of assessments on unimproved industrial property in Warren Township was
outside the acceptable range required by 50 IAC 21.

WHEREAS, a county-wide analysis of gross assessed values on all classes of commercial
and industrial property in Marion County revealed that seventy-two percent (72%) of these
parcels exhibited no change in assessed value from the 2005 assessment to the 2006 assessment;
and

WHEREAS, a county-wide analysis of gross assessed values on vacant commercial land
in Marion County revealed that ninety percent (90%) of these parcels exhibited no change in
assessed value from the 2005 assessment to the 2006 assessment; and

WHEREAS, a county-wide analysis of gross assessed values on vacant industrial land in
Marion County revealed that seventy-eight percent (78%) of these parcels exhibited no change in
assessed value from the 2005 assessment to the 2006 assessment; and

WHEREAS, it is the judgment of the Department that reassessment is necessary to
correct these and other problems with Marion County's valuations for the March 1, 2006,
assessment date; and

20f11



WHEREAS, it is the further judgment of the Department that township assessors have
demonstrated their inability to properly apply the annual adjustment rule at 50 IAC 21, and they
therefore should have only such role in the reassessment as the County Assessor deems
appropriate; and

WHEREAS, several professional appraisal firms have experience with and expertise in
implementing annual adjustment as required by 50 IAC 21; and

WHEREAS, the Marion County Assessor has requested, under 50 IAC 21-11-1(d), that
the Commissioner order him to employ one or more qualified technical advisors in the form of
certified professional appraisers to conduct the reassessment of Marion County, and to do so
without invoking the process of vendor approval in Ind. Code § 6-1.1-4-17; and

WHEREAS, the Department has concluded based on the evidence that the reassessment
of Marion County will proceed more efficiently and effectively if the County Assessor selects
the certified professional appraisers that will perform the reassessment, subject to supervision by
the County Assessor and the Department; and

WHEREAS, the order to reassess Marion County necessarily voids the tax rates
previously certified by the Department and will require the calculation of new tax rates upon
completion of the reassessment; and

WHEREAS, the reassessment of Marion County will cause a variety of problems and
delays for taxpayers and for governmental units funded by property tax revenue; and

WHEREAS, it is necessary for the county treasurer to continue collecting property taxes
in some amount in order to provide funding for local government; and

WHEREAS, it is an appropriate and practical solution to let most taxpayers pay their
2007 property taxes in installment amounts based on their 2006 tax bills until such time as the
reassessment is completed; and

WHEREAS, the reassessment of Marion County will create some unique tax and billing
issues that will need to be addressed in the Department’s reassessment order; and

WHEREAS, Marion County's computer system places some limits on the remedies that
are available to taxpayers pending completion of the reassessment.
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In light of the above findings, and the need for accurate and equitable assessment of real
property in Marion County, the Department hereby ORDERS:

Reassessment Order

1. The County Assessor shall reassess all real property in Marion County for the March
1, 2006, assessment date subject to approval by the Department. This reassessment shall not
require full-scale reassessment activities normally associated with a general reassessment such as
physical inspection of every property. The actions required for this reassessment are explained
in detail below.

2. The reassessment of real property shall be completed by February 1, 2008, and
assessed values shall be rolled to the County Auditor by February 28, 2008.

3. The valuation date for purposes of this reassessment shall be January 1, 2005. The
effective date of the reassessment shall be March 1, 2006.

4. The Department reserves the right to examine, review, and reject any work product of
the County Assessor at any time during the reassessment. The County Assessor shall meet with
the Department and provide a status report within sixty (60) days of the date of this order. The
County Assessor shall meet with the Department and provide a monthly status report thereafter
or on such other dates as the Department may prescribe.

5. The County Assessor shall promptly provide any assistance requested by the
Department and shall produce any documents, records, or other work product within three (3)
calendar days of a written request by the Department.

6. The township assessors shall promptly provide any assistance requested by the
Department or the County Assessor and shall produce any documents, records, or other work
product within three (3) calendar days of a written request by the Department or the County
Assessor.

Authority to Retain a Professional Appraisal Firm

7. The reassessment shall be completed in an expedited manner, and in consideration of
the schedule contained in this order, the Department orders that the County Assessor retain one
or more certified professional appraisers to perform the reassessment, subject to the approval and
supervision of the Department. The County Assessor may, in his discretion, retain one or more
certified professional appraisers to perform the reassessment of residential property, subject to
the approval and supervision of the Department. The County Assessor shall not retain any
certified professional appraisers that performed the inadequate assessments in Marion County.

8. The Department expressly authorizes the County Assessor to retain one or more
certified professional appraisers to perform the reassessment through Special Procurement and
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without employing the provisions of Ind. Code § 6-1.1-4-17. A contract between the County
Assessor and a certified professional appraiser shall be reviewed for approval by the Department
under Ind. Code § 6-1.1-4-18.5.

9. Any professional appraisers retained by the County Assessor shall use as much
information as already has been compiled by township assessors as is useful in completing the
reassessment.

10. In this order, any reference to the County Assessor shall be interpreted to include
reference to any certified professional appraisers that may be retained by the County Assessor.

Scope of Work — Land Valuation

11. The County Assessor shall evaluate all real property land values.

12. The County Assessor shall use the methodologies approved by the Department in 50
TIAC 2.3 and 50 TAC 21 to make a determination in regard to the accuracy of current land values.
If sufficient sales data is not available, the County Assessor may use any information authorized
under 50 IAC 21-5-2(b).

13. The County Assessor is required to establish new land base rates if the existing base
rates are inaccurate.

14. The County Assessor shall review the allocation of Primary land, Secondary land,
Usable Undeveloped land, and Unusable Undeveloped land and make any changes that are
necessary to reach accurate land values.

15. The reassessment of land values shall not be considered complete until the
Department has reviewed the proposed land values and provided written approval of a sales ratio
study for each township.

Scope of Work — Neighborhood Evaluation

16. The County Assessor shall use current GIS maps and other information to review
neighborhood boundaries and refine, develop, modify, or delineate assessment neighborhood
boundaries to reflect comparable properties and property use groups. In order to accomplish this
review, the County Assessor shall be granted access to any such GIS maps or other information
necessary.

Scope of Work —Residential Properties

17. Under the direction and supervision of the County Assessor, the township assessors,
contracted certified professional appraisers, or a combination as determined by the County
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Assessor, shall review and adjust residential land values. No changes shall be made to the values
of residential land unless expressly approved by the County Assessor.

18. A review of the initial March 1, 2006, annual adjustment analysis shall be completed
in order to identify and create new neighborhoods to stratify sales data so that each neighborhood
meets the statistical requirements of 50 IAC 21.

19. Under the direction and supervision of the County Assessor, the township assessors,
contracted certified professional appraisers, or a combination as determined by the County
Assessor, shall review and adjust the assessments of all improved residential properties. No
changes shall be made to the values of residential properties unless expressly approved by the
County Assessor.

20. In reviewing and adjusting improved residential properties, the township assessors
must use assessment methodology approved by the Department in either 50 IAC 2.3 or 50 IAC
21.

Scope of Work — Cost Approach

21. The County Assessor shall develop an annual adjustment factor for all non-
residential properties using updated cost and depreciation tables that reflect property values for
January 1, 2005, and shall apply the factor to either the individual components or the overall
improvement value.

22. The annual adjustment factors developed under the cost approach must be approved
in writing by the Department before they are applied to the value of any property. If the
Department rejects the annual adjustment factors, the County Assessor shall develop new factors.

Scope of Work — Sales Approach

23. The County Assessor shall evaluate the validity of each sale from the 2004 and 2005
sales disclosure file database, and where applicable, generate and apply an annual adjustment
factor calculated for all non-residential property.

24. The annual adjustment factors developed under the sales approach must be approved

in writing by the Department before they are applied to the value of any property. If the
Department rejects the annual adjustment factors, the County Assessor shall develop new factors.

Scope of Work — Reconciliation of Cost and Sales Approaches

25. Once the factors have been determined under the cost approach and sales approach,
those factors shall be compared and reconciled in accordance with generally accepted appraisal
practices to develop a final annual adjustment factor for each non-residential property.
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26. The final annual adjustment factors developed under the cost and sales approaches
must be approved in writing by the Department before they are applied to the value of any
property. If the Department rejects the annual adjustment factors, the County Assessor shall
develop new factors.

27. Once the final annual adjustment factors have been developed by the County
Assessor, the County Assessor shall provide a report for data entry into a CAMA system. Once
the final annual adjustment factors have been developed by the County Assessor, the county
Assessor shall ensure that the data is entered into a CAMA system, either by township assessors
or otherwise.

Scope of Work — Income Approach

28. The County Assessor may use the income approach to develop assessed values for
non-residential properties as he deems appropriate. Any assessment changes resulting from
application of the income approach must be approved in writing by the Department before they
are applied to the value of any property. If the Department rejects the income approach assessed
values, the County Assessor shall develop assessed values for those properties.

Scope of Work — Final Ratio Study

29. Once all non-residential real property has been reviewed and final annual adjustment
factors have been applied, a sales-assessment ratio study shall be completed by the County
Assessor.

30. The final ratio study shall be performed using the methods or combination of
methods acceptable under the Standard on Ratio Studies published by the International
Association of Assessing Officers (“JAAO”) or other acceptable appraisal methods approved by
the Department in 50 IAC 21.

Final Review and Approval by the Department

31. The Department shall review the final ratio study to determine whether the
reassessment work has resulted in accurate and equitable assessments in all classes of property.

32. If the Department finds errors in the accuracy or equity of assessment, the

Department may reject the proposed assessments and direct the County Assessor to take any
corrective action the Department deems necessary to achieve accurate and equitable assessments.
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Property Tax Billing and Payment Issues

33. This order to reassess real property in Marion County necessarily voids the 2007
certified tax rates previously approved by the Department and requires the calculation of new tax
rates upon completion of the reassessment. The 2006-pay-2007 assessed values previously
determined shall be void for all purposes except those stated in  37-41, and ] 43.

34. Except as otherwise stated in | 37-44 below, taxpayers in Marion County are
required to pay only the amount of their 2006 bills (for the March 1, 2005 assessment date) for
the 2007 spring and fall installments until the reassessment is completed and bills are issued
based on new values established by reassessment (called "reconciliation bills" in this order). The
Marion County Treasurer shall issue fall bills bearing the amount of each taxpayer's 2006
obligation (with one-half of the obligation reflected in the fall bill), except as otherwise stated in
this order. Any overpayment of the spring installment (that is, any amount greater than one-half
of a taxpayer's 2006 bill) shall be credited against the amount due in the fall bill. Any
overpayment remaining after payment of the fall bill shall be retained by the county in a surplus
account and applied as a credit to the taxpayer's reconciliation bill. Any overpayment remaining
after the reconciliation bill shall be refunded to the taxpayer.

35. Payments for the spring installment shall be due on August 10, 2007. Payments for
the fall installment shall be due on November 13, 2007.

36. The reconciliation bills shall be mailed no later than April 14, 2008. Payments for
the reconciliation bills shall be due on April 30, 2008.

37. If a property is subject to a valid homestead or other deduction for the 2006-pay-
2007 tax year, but was not subject to a homestead or other deduction for the 2005-pay-2006 tax
year, the taxpayer shall be allowed to pay the lesser of the 2005-pay-2006 or 2006-pay-2007 bill.
The taxpayer will be additionally liable to pay the amount of any reconciliation bill after
reassessment is completed.

38. If a taxpayer's 2005-pay-2006 bill was for vacant land or land with construction-in-
process, and the taxpayer's 2006-pay-2007 bill for the same parcel includes a completed
improvement, the taxpayer shall pay on 2006-pay-2007 value of their property multiplied by the
2006 net tax rate. The taxpayer shall further be liable to pay the amount of any reconciliation
bill after reassessment is completed and new tax rates are established.

39. Taxpayers owing property tax on mobile homes or on business personal property
shall be obligated to pay based on the 2006-pay-2007 value of their property multiplied by the
2006 net tax rate. Such taxpayers shall further be liable to pay the amount of any reconciliation
bill after reassessment is completed and new tax rates are established.

40. When a parcel that was a single parcel for the 2005-pay-2006 assessment has been

divided into two or more parcels for the 2006-pay-2007 assessment, the taxpayer shall pay an
amount consisting of the 2006-pay-2007 assessed value multiplied by the 2005-pay-2006 net tax
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rate. Such taxpayers shall further be liable to pay the amount of any reconciliation bill after
reassessment is completed and new tax rates are established.

41. When parcels that were separately assessed for the 2005-pay-2006 assessment have
been combined into a single parcel for the 2006-pay-2007 assessment, the taxpayer shall pay an
amount equal to the total 2005-pay-2006 property tax bills for all of the parcels that have been
combined. Such taxpayers shall further be liable to pay the amount of any reconciliation bill after
reassessment is completed and new tax rates are established.

42. For common areas billed to homeowners associations in 2005-pay-2006 that are now
attributed fractionally to individual parcel owners, no amount is to be paid by the homeowners
association or individual parcel owners under this reassessment order. This obligation will be
addressed in reconciliation bills.

43. If a property is subject to a valid total or partial tax exemption for the 2006-pay-2007
tax year, but was not subject to a tax exemption for the 2005-pay-2006 tax year, the owner of the
property shall be allowed to pay the lesser of the 2005-pay-2006 or 2006-pay-2007 bill.

44. The Marion County Treasurer may send fall bills in 2007 reflecting corrections of
errors on 2006 assessments and bills (applying 2006 rates).

45. Because calculation of assessments for the March 1, 2007, assessment date requires
valid and accurate assessments for the March 1, 2006, assessment date, and no such valid and
accurate assessment exists, the County Assessor shall direct the township assessors in Marion
County to work on establishing assessments for the March 1, 2007, assessment date or to
perform such other tasks as he may direct. :

46. Payments by the Marion County Treasurer to local governmental units shall be
treated as advancements, not distributions, until new tax rates have been certified based on the
reassessment. Any advancement under this section shall be addressed in the manner consistent
with the standard practices of the Auditor of State. No abstract shall be due until after new tax
rates and assessed valuations have been certified.

47. The Department will approve financial institutions tax (FIT) and county vehicle
excise tax (CVET) advancements to Marion County in the full amount of 2006 distributions.

48. The Marion County Auditor and Marion County Treasurer shall be allowed to

compute and levy any special assessments otherwise allowed by law during the reassessment
period.

Requirement of Reconciliation Bill and Notice of Change in Assessment

49. The Marion County Treasurer shall mail a reconciliation bill on each and every
parcel in the county upon completion of the reassessment. This reconciliation billing is required
even if the taxpayer does not owe additional taxes or is entitled to a refund or credit. This
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reconciliation billing shall include notification of change in assessment as required by Ind. Code
§ 6-1.1-4-22 in order to establish appeal rights for each taxpayer. This notice of change in
assessment 18 required even if the taxpayer’s assessment did not change or decreased in value. A
taxpayer shall have forty-five (45) days from the date the reconciliation bill and notice is mailed
to appeal the assessed value developed during the reassessment.

Assessment Appeals

50. All assessment appeals for the March 1, 2006, assessment date shall be stayed
pending the completion of the reassessment. Any exemption appeals that may be pending shall
continue to be processed according to Indiana law.

51. Upon conclusion of the reassessment, the County Assessor shall implement a
procedure for promptly contacting taxpayers that had filed an appeal before the mailing of the
reconciliation bill to determine whether the taxpayer wishes to pursue the previously filed
appeal. If the taxpayer chooses to pursue the appeal, it shall be processed in accordance with
Ind. Code § 6-1.1-15. If the taxpayer chooses to withdraw the appeal, the County Assessor shall
confirm this fact in writing and dismiss the appeal petition.

52. Any assessment appeals filed from the reconciliation bills after completion of the
reassessment shall be processed in accordance with Ind. Code § 6-1.1-15.

Cost of Reassessment

53. Pursuant to Ind. Code § 6-1.1-4-29(a), all costs of the reassessment of real property
in Marion County for the March 1, 2006, assessment date under the terms set forth in this order
shall be paid from county funds. The county auditor shall issue warrants for the payment of
reassessment expenses. No prior appropriations are required in order for the auditor to issue
warrants.

54. The Department estimates that the total cost of the reassessment of real property in
Marion County for the March 1, 2006, assessment date under the terms set forth above shall not
exceed three million dollars ($ 3,000,000.00). In accordance with Ind. Code § 6-1.1-4-29(b), the
county assessor, the county property tax assessment board of appeals, and the county auditor
may not exceed the amount so estimated by the department of local government finance.

55. Nothing in this order shall preclude the county’s fiscal authorities from appropriating,
reappropriating, transferring or spending funds for assessment or assessment-related purposes.
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SO ORDERED this day of 4{/6(/( r , 2007.

%&KW%

Cheryl A usgrave, Commissiorgr
Department of Local Government Finance

STATE OF INDIANA
DEPARTMENT OF LOCAL GOVERNMENT FINANCE

I, Michael C. Dart, General Counsel for the Department of Local Government Finance, do
hereby certify that the above is a full, true, and complete copy of the order of the Commissioner
made this date in the above-entitled matter.

7
WITNESS MY HAND AND SEAL of the Commissioner on this __/ __ day of GUST
2007.

1/

Michael C. art‘,/Ge ouns
Department of Local ment Finance

Distribution:

Hon. Greg Bowes

Marion County Assessor

200 East Washington Street, Room 1121
Indianapolis, IN 46204

Hon. Billie Breaux

Marion County Auditor

200 East Washington Street, Room 801
Indianapolis, IN 46204

Hon. Michael Rodman

Marion County Treasurer

200 East Washington Street, Room 1060
Indianapolis, IN 46204
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