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September 25, 2009

Dear Fiscal Officer:

1C 6-1.1-17-3.5 requires the Lake County Conneil to issue non-binding recommenda-
tions to a oivil taxing umit regarding the civil taxing woit’s estimated or proposed tax
rate, tax levy or budget.

Kemized tax rate, tax levy, or budget recommendations cannot be affixed without the
assessed valuation, “Pay 2009 property tax settlement distributions and knowledge of
your internal financial reserves. In addition, the following data is required to make a
definitive recommendation:

»  Varances in year-end 2009 expenditures (Line 2)

s Varlances or adjustments in miscellaneous revenue (Lines 8a and 8b)

= TFinal “approved” budgets and tax levies (Line 1 and Line 16)

s Defensive factoring built into the estimated budgets, tax rate and tax
levy to protect the maximum levy

This data will not be available to the Lake County Council prior to its deadline 10 issue
non-binding recommendations on or before October 17, 2009,

Despite these profound challenges, the Lake County Couneil must issue insightful
recommendations and comparative data, before October 17, 2009, regarding a civil
unit’s estimated o proposed tax rate, tax levy and budget. Two (2) general categories
and corresponding recommendations that were constrocted are attached, Please select
the applicable category that applies to your unit in order to access the appropriate
recoromendation.

Baseline information on the categorization was gleaned from the Legislative Services’
report. Realistic and vitally important assessed valuation and trending estimates were
provided by your unit, with guidance from the Lake County Assessors® and Lake
County Aunditor's Offices. The estimated/proposed budget aud tax levy data were
provided by vour unit.

Lastly, IC 6-1.1-17-3.5 requires comparative data that iz also attached.

Since; e.lylg W
anchard, President

Lake County Couneil
Attachments

X




Recommendation Section

Category 1: Units with LSA Deficits Due to Caps and Chronic
Property Tax Settlement Distribution Shortfalls

Recommendations:
¢ Reduce maximum levy equal to the L3A estimated deficit, as a result of the caps.
Reduce budgets, tax levies and tax rates to accommeodlate the reduction in the
maximum levy.
] PLUS
» Reduce budgets, tax levies and tax rates to corpensate for any shrinkage in property
tax settlement disteibutions, shortfalls in miscellaneous revenue, and reductions in
assessed valuations - not covered by the LSA estimated deficits,
PLUS
» Adopt/Implement new revenue sources. New revenue must be cost-justified
PLUE
e Refrain from any new or additional debt service impacting the tax levy or tax rate

Category 2: Units with No or Marginal LSA Deficits Due to Caps

Subseetion ) - units with unstable or eroding property tax settlement distributions, or
anticipated reductions in property assessed valuations not covered by the LSA estimated
deficits, or no discretionary interval reserves to compensate for any negative variances in
distributions, miscellaneous revenue, or assessed valuation adjustments beyond the LEA
estimates, Units with appropriation and tax levy having relatively high budget and tax levy
per capita numbers, and relatively low assessed valuation per capita mumbers would be prime
candidates for this category.

Recommendations:
¢ Maintain maximum levy but reduce budgets, tax levy and tax rate to offset any losses
from anticipated property tax settlement distributions, miscellaneous revenne, or short
term anomalies in assessed valnations.
PLUS
» Refrain from any new debt service impacting the tax levy or tax rate. New debt
service requiring & tax levy or tax rate must be “exempt.”



Recommendation Section (page 2)

Subsection b) — units with stable property tax settlement distributions, moderating or growing
property assessed valuations, access to or disposition toward incremental miscellaneous
revenue sonrces, or internal diseretionary reserves sufficient to compensate for the items in
Subsection 2) above. Some units may have intentionally overstated budgets, tax levies and
tax rates 1o protect their maximur levy. Some of that mistepresentation can be offset with
relativély low budget and tax levy per capita numbers, or relatively high assessed valuation

numbers,
Note: new miscellaneons revenue must be cost-justified,

Recommendations:

» Maintain maximum levy, budgets, tox levies and tax rates at their current levels.
Budget increases may be increased by the amount of sustainable/renewable
mcremental miscellansous revenue sources.

PLUS

s New debt service is recommended as long as it's supported with new, incremental

assessed valuation or is “exempt” from the property tax caps.
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