PRESCRIBED CONTRACT FOR COMPUTER SOFTWARE, SERVICES, AND
EQUIPMENT

This Contracl is entered into by and betwecn

X-Soft, Inc.

{*Contractor,” which tenm shall include the Coniractor’s principals), the Sison
Counfy Assessor and the Beard of County
Commissionets of Gibson  County, Indiana (hereinaffer jointly and scveralty the
“County,” which term shall also mean Gibsan County, [ndiana), and ihc Depariment
of Local Government Finance (“Department™), a party solely for the limitcd purposes of
approving the employment of the Contractor and excrcising statutory oversight pursuant
to IC 6-1.1-31.5-2{c).

RECITALS

A. The County has determined it is in the County’s best interest to employ the Conlractor
as an information teechnelogy provider pursuant to the provisions of 1C 6-1.1-31.5-2 for
the purpese of providing computer software, services, and/or equipment as required by 1C
6-1.1-31.53-2 and 30 TAC 26;

B. The Connty and the Contractor have complied with IC 5-22 in obiaining bids,
proposals, or a special procurement, and the purchase of the Contracior’s soflware,
services, andfor equipment is in compliance with Indiana law:;

. The Contractors software, services, and/or equipment are certified by the Departmeat
pursuant to 30 1AC 26-18;

3. The Counly is awarding the Cantract to the Conteactor after compliance with IC 5-22,
and the Contractor 1s willing Lo contract with the County subject to the terms and
conditions of this Congract;

E. This Contract is subjeet lo the provisions of 1C 6-1.1-31.5 and 50 JAC 26 and The
Contractor wilt comply with the provisions of IC 6-1.1-31.5 and 50 [AC 26 s connection
with thizs Coniract; amd

F. The Departeneiit hias final approval anthority for the employment of the Coniractor
pursuznt bo this Contraet, and, as a signatory to the Contract, has the ripht to cxercise ils
statutory right of oversight of the performance of the Contraclor as confemplated by 1C 6-
1.1-31.52.

AGREEMENT

In consideration of the promises, muluat covenanis, and obligations of the parties, the
Counly, lhe Depariment, and the {Contractor agree as follows:

Page | of 14

|...:PantForm ..




L, In¢orporation of Recitals. The foregoing recitals are adopted by the parties as being
true and accurate statements and arc hereby incorporated as binding representations of
this Coniract,

2, Products and Services Provided by Contractor. The Contractor agrees to provide to
the County certain hardware, software, and/or services, including but niot limited to
consulting, project management, training, configuration or installation {collectively the
“System Package™}, all as more particularly described on 2 Wark Plan that must be
attached to this Contract as “Exhibit A”. From lime & lime, the Contractor and the
Couniy may sgree upon additionat hardware, sofiware, andfor scrvices Lo be provided by
the Contractor (the “Additional Products and Services”), which shall be designated on
additional Work Plan(s) and allached as Addenda to this Contract and exceuted by the
Parties pursuant to the same formalitics as the cxeculion of this Contract, The System
Packags, Work Plan, and Additional Products and Services shall be governed by the
terms of this Contract, and to the exlent the terms of ihis Contract and the Work Plan
confradict, the lerms and provisions of this Contract shall control,

3. Contractor's Product Complinnee with Indisna Law, H the Contractor’s dutics
pursuant to this Coniracl are 1o provide either a component of or a complete property tax
manageiment system, the Contractor agrees as follows in compliance with 511 1AL 26-19-
(b))} and (5) and 50 JAC 26-19-2(b}2):

A 'Tha Contractor guarantees and warrants that the products covered by this Contract
mcet the provisions of 50 TAC 26-19, and if any party subsequently discavers a failure by
the Cantractor™s products to tmeet the provisions ol 50 TAC 26-19, the failure wilf be
cormected atthe Contracior’s expense.

B. The Contractor will make any product or service change thal is required as a
consequence of a change in any law, rule, or slate policy relating to the System Package
(and components thereef), provided that Contraclor is compensated equitably, based on
common indusity tates, as arc reasonably agreed lo by the parties. The Contractor
understands that even if the Contractor claims that i is not being equitably compensated
and refuses to make a product or service change, 59 LAC 26 authorizes the Department to
decertify the Contractor's System Package (gnd components thercof) iTil does not
camply with applicable laws. Such deccrtification could resnlt in the System Package
{and components thereof) being neligible for operation in Indiana. Decedilication by the
~ Depariment shadl nol be considered 2 breach of this Contract by the Depariment. A
decision by the Department to decertify the System Package or any component thercof
shall not be attributed to the County and shall nol give rise to a cause of action against the
Deparbment.

C. The Contractor will provide assistance to the County as may be required to modily
the property tax management system {or component thereof) to comply with changes in
slaicd Law, Deparienent rules, Department policy statemenis, or 50 LAL 26-19 within the
time period prescribed by the law, Tule, or Department.
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4. Countracior to Provide Maionfenance Agreement. The Coniractor agrees, in
compliance with 50 IAC 26-19-2(b)(1} and (4} and 50 FAC 26-1%-3, that il is 5 vendor
of assessment software or tax and bitling software, it will provide (3} a sofiware
maintcnance agreement Lthal meels the standards prescribed in 50 JAC 26-19; {if) the
Conlracior will reimburse the Counly for atl costs incumed as a result of the Condractor’s
failure to continue 10 support the assessmernt software or tax and billmg software during
the Life of the minterance agreement; and (iif) the Contractor must offer a maintenance
contract for cngoing maintenance services of the property tax management system that
includes {1} tetephone support, (2) problem diagnostic support for the Contractor's
personnel by any necessary combination of remole and on-site scrvices, {3) system
modification initiated by the Contracior, and (4) services 1o eomect delecls in software
that ar: provided &t the Contractor’s expense. :

5. Contract Representative, The County Assessor shall be the Contract
Represenialive to serve as 1he primary contact person under the Contract.

6. Contractor Employces: Profect Manager, The Contractor assigns
Brian Bucher as 1he project manager, with whom the County
and the Deparlraent shall discuss all issues related to the Conlosct, and the contact

information for ike preject manager is:
Address: 21891 Anchor Bay Dr.

Noblesville, IN 46062
Woark telephone:  317) 153-8718
Home telephone: Same

Cell number: Same
Emaik: brianbi@ssoftin.com

7. Work Plan. Attached hereto, and incorporated fully herein as Exhibit A, is the Work
Plan developed and approved by the Contractor and the County setting forth the schedule
for the completion ol work under this Contract. The Contractor and the County warrant
and represent that the Woik Plan ensures that all informalion lechnology requizements
necessary to fully comply with the obligations of 58 1AC 26 have been met. The
Depariment will not approve this Conlract if a Work Plan complying with the provisions
of paragraph 2 is not attached.

8. Performance Bond. 1f the Connty requires surcty and performance bonds, the
Contractor must purchase a performance bond or bonds from & surety licensed 1o do
business in the State of Indiana, The performance hond{s)} must be in the same amount as
the price of this contract and must entitle the Couinty to call upon the surety te complcte
the contract i one of thres ways: 1) the surcty completes the contract by hiring a
completion coniractor; 2} the surety and the County choose a new confracior to complete
the coniract and the surety pays the cosis; or 3) the Couniy alone chooses a new
contracior and the surcly pays the costs. If the surely choozes to complete the conteact by
hiring a completion contractor, the surety assumes the same risk as the osiginal
Conteactor. A requircinent that the Contraclor provide surety and performance bomids may
be atlached 1o this Contract as an addendum te be signed by all parties. Alterpatively, the
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Contractor and County may agree to a performance retainer and atiach an addendum
signed by all parties to this Contmet to provide [or such 3 refainer.

9. Disaster Recovery. The Contractor Dshall/ Elshall not provide a Continuity Pian.
The Continuity Plan shall provide, at minimum, the following:

A. provision of an alternate power source for uninferrupted services;

B. designation of one or more facilities (each a “Disaster Recovery 8ite™) or separate
computes rescurecs o which the Contractor shalf move the alfected portion of any
Services upon the occurrence of @ Foree Majeure cvent requiring such a relocation
{including a Foree Majeure event at a Disaster Recovery $ite), which Eisaster Recovery
Silcs for this Agreement shall be N/A ;

€. equipment of each Disaster Recovery Site with data processing resources sufficient
to provide all Services im reasonable compliance with the terms and conditions of the
Contract, based on the circumstances of the Force Majeure event; and

. specitication ot all procedurcs for the deteemination or dectaration of a Foree
Majeure event, which determination or declaration may not be unrcasonably withheld or
delayed by either party. In the event of a Force Majeure event, the Contractor shalt use
cammerciafly reasonable efforts ta resume delivery of the services {including via
electronic access) vtilizing the Disaster Recovery Site in the timeframe provided in the
Continuity Plan. To the cxteni onc or more Force Majeure cvents materially and
adverscly aticets or provents porformance of the Continuily Plan, the Coniratlor shall
provide the Department with a plan to resume delivery eof the Serviees no fater than seven
busincss days therealter at all Sczviee Locations ather than those at which the Foroe
Majeure event has rendered impractical the delivery of the Services at such Service
Locations. The Depariment shatl oot uareasonably deny approval of the new plan,

10. Office Space; Computer Support. The Counly [shallf ] shatl not provide the
Conlractor with office space or computer suppor in comneclion with lhe perlormanee of
1his Contract. The County and Contractor shall be aware of and caclusively responsible
for all lepal implications of the County providing the Contractor with office space or
compuler support in connection with the performance of this Contract,

11. Cuntinvify of Bystem Operations. If for any reason the County changes the
assessment or fax and billing software or any ofher part of the computer system at (i) the
end of the Contract term, (3i} Contract fermination, {iil) decertification, or {iv) tailurs of

recerfificaticm, the Contractor shall in no way impede or delay the smooth, orderly, and
timely teansfer of the Counly’s data from the corment database to the new database,

i1. Souree Code Escrow. The Cenlraclor agrees lo maintain an Escrow Agreemert for
the Software source cods and related documensation Tor the benefit of the County and the
Department during the term of the Contract. Contractor further guarantees that it will
inelede the Deparimenl as a third parly beneficiary 1o the Eserow Agreament at no chargs
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to the Lepartmient, Additional terms and conditions include:
BA

13. Consideration. Tae Counly shall pay the Contracior a fee of § 144,800 (ficenses,
installation, corwersion and tralningy and $23,500 {annual supportmaintenance)

o o select desived amouni
in full payment for the complete performance of all duties, vesponsibilities, and activities
se1 ot in this Condract and on the Work Plan mutually agreed io under parapraph 7 of
this Contract and attached as Exhibit A, The K¢ shall be paid in the maoner set Fodth in
paragraph 16 below. The parties ta this Contract acknowledge that the Department has ao
duty, respensibility, or obligation under this Contract to pay the Contractor, any
subconlractor of the Contracior, or the Couniy. Fhe parties further acknvledge that the
work to be performed under this Contract is solely for the benefit of the County and that
it is the County’s sole ohligation to pay the Consideration required under this Contraet.

14, Guaranieed Most Favorable Terms. This grovision is aptional and [ halii [@skall
nat he applicable. All of the prices, terms, warrantics and benefits granted by the
Comntractor in this Contract ace comparable o or botter than the terms granted by the
Contractor to any other similarly situated state and local government customer. Ifthe
Contractor, prier fo the delivery of the softwere, announces & price reduction or makes
cencrally available 1o other customers more favorable terms or canditions with respect to
the sofiware, such prices, torms, warranties, or conditions shall be made available to the
County and the Department on (he date the price eeductlon or change in terms and
conditions became effective.

15. Condition of Payment. All services provided by the Contractor must be performed
to the reasonable satisfaction of the County and the Department, as detcrmined at their

sole discretion and in reliance upon all applicable federal, state, local laws, ordinances,

rules, and regulations. The Connty shall aot b cegquired to pay for work found to ke

Page 5 0f 19



unsatistactory, inconsistent with this Contracl, or perlformed in viclation of federal, state
or local statute, ordinance, mile, or regulaiion.

16. Time and Manoer of Payment. The Contractor shall be patd as folleaws:

A. The Contractor shall subnit a ¢laim for payment
for the first of four equal instaliments a2nd sugportmaintenance upoa complelion of lhe work

undar tha Contract and Exhibit A Work Fian. The second instaliment shall be invoiced 12
months subsaguent to the first claim, the third instaliment 12 manths subsequent io the second
gigim and the fourth installment 12 months subsequent to the third claim

fspecify timing of payment]. The amowai of cach yearly {specify
monfhly, yearly, or lump sum] pavment is subject to the completion percentage
requirements set forth in the Work Plan, subjcet to approval by the County, and is subject
to full compliance with alt othier chligations under this Contract. Approval Cishall/ B
shall nol be based onthe NA  fenecifis the time period when the repors must be
submitted; for example, monthly, weekly, or biweekiy] progress reports submitted by the
Conlractor. Payment shall be made to the Contractor within 3¢ days afier approval by
{he County.

B. Il'alt work is not completed under this Contract by the completion date specified in
paragraph 19 of this Contract or if all required data is not submiited to the Departmeit in
the appropriatc format in a timely manner, then alt [urther payments may be suspended
usitil all work has been satisfactorily completed and approvest by the Counly and as
otherwise required under this Coniract. Paymenis of the suspended amount will be made
to the Contracior within 20 days after that approval by the Conniy, subject to olher
terms of this Contract. The County is exclusively responsibile for payment ta the
Contractor. The Contractor shall not submil any claim for payment to the Department nor
make any claim for damages against the Departmenl under the Coalract. The Depariment
has. no financial or other obligations, including damages, to the Contractor and is a parly
to this Contract solely for the purpoese of fulfilling the reguirements of IC 6-1.1-4-17(a).

17. Penallies. This provision is optional and D) stiall/ [gshalf not be applicable. Pursuant
16 IC 6-1.1-4-19.5{b)}(2), paymenls due under this Contract shall be reduced by the
amount of § WA per business day that any part of the performance by the
Coniractor remains incomplele afler the dus date specified in this Contract dus to the
fanlt of the Contractor. :

18. Certification of Compufer Software and Services.
A. A material inducement for catering mte this Contract is that the Contracior’s
computer sofhware and computer services have been certified vnder IC 6-1.1-31.5 and 50

IAC 26-1% in order Lo enter into this Contragt. The Contractor represents and warragats
that all required certifications are in effeet al the time of entering into this Conlraci.
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B. The Contraclor will lake all steps necessary to maintain such cerfification
throughout the term ol this Contract. The Contractor shall immediately notify the County
and the Departiment in writing of any circumstance or cccurrence jeopardizing
certification status.

£ Pursianl io 50 TAC 26-19-2, this Conlract is void and the Contractor may not
receive additional funds i the Contraclor®s ceriification is denied, decertified, or revoked.

19. Term of Contract. This Contract comimences on the date the Departrient signs and
the Conteactor shall commence work uader this Contract within 32 days of the date of
approval by the Department of the Contractor’s engagement pursuani to this Contract.

The Contractor shall complete alt work to be performed under this Contract before
Januzry 12, 2015

20. Coniract Reporis and NMoniforing.

A. The Contractor shall maintam all hooks, documents, papors, accounting records,
and other evidence peraining to all costs incurred under this Contract. The Contractor
shall meke such reuterials available ot ite office ut all reasonable times doring this
Conltraci and for three years fram the daic of final payment under ¢his Contraci for
inspeciion by the Departasent or its authorized designees. Copies shall be fumished at no
cost to the Department if requested.

B. ‘the Contraclor shall, if so required by paragraph 16{A}), provide written progress
reporis o the County ina form ceasonably preseribed by the County and consistent with
pavagraph 16{A). The reporls must include the slatug of the work being done. The County
may require that additional information be included in the reports. The Confractor shall
submil the reports fo the County within three business days of receipt of a request.

C. The County may at all cimes inspect e records of the Contractor to verify the
progress aid evaluate the quatity of work performed. The County may acopmpany the
Contractor's personngl in their assigned duties to assure the Contractar’s adherence with
contractual specifications and approved procedures. The Contracior shall extend its full
cooperalion (o the Contract Representative by providing aceess to all program-related
records and by making personned available upan request for the purpose of mionitoring
quality, perfonmance, and progress,

D. As required by IC 6-1.1-4-12.5b}7), the Coniractor shall give unrestricted acccss
to his or her work product to the Departinent and to Legislative Services Agency.

21, Wark Standards. The Contractor shall execute its responsihilities by following and
applying at all times the highest professional and techaical guidelines and standards. If
the County becomes dissatisfied with the work product of or the working relationship
with those individuals assigned 16 work on this Contract, the Cownty shall notify the
Contractor ia writing of its dissatisfaction. Upon receipt of the same, the Contractor shatl
have seven days to cure the Conaty’s dissaiisfaction. Ifthe County is still dissatisfied
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atter the Contractor has exercised ils opporianity to cure, then the County may request in
writing replsccinent of any or all such individuals. Upon receipt of same, Contsactor shall
tonor the Connty's requesl.

22, Changes in Work. The Coniractor shall nat commence any additional work ar
change the scope of the work until suthorized in writing by the County. The Contracior
shall make no clainy for additienal compensation in the absence of a prior writlen
approval and amendment execuled by all signatories herete. This Contract may only be
amended, supplemented, or modified by a written document exccuted in the same manner
as this Contracl. ' :

23. Authority to Bind Coatractor. The signatory for the Contractor represents that he or
shc has been duly authorized to execute this Contract on behalf of the Contractor and has
ohtained all neccssary or applicable approvals 1o make this Coniract fully binding upon
the Contractor when his or her signature is affixed and accepted by the County and the
Department.

24, Confidentiality of Information.

A The Contractor understands and sgrees (hai dais, malerials, and Information
disclosed to the Conifractor may contain confidential and protecied information, The
Contractor covenants that data, malerial, and information gathered, based upon, or
disclosed to the Contractor for the purpose of this Contract will not be disclosed to or
discussed with third partics withoui the prior written consent of the County and the
epartiment,

H. The parties acknowledge that the services 1o be performed by the Contractor for
the County under this Contract may requirc or allow access to data, materials, and
informaiion containing Sacial Security numbers maintained by the County or the Stafe of
Indiana in its computer system or aether reconds. In addition to the covenant inade above
in this section aid pursuant to 10 TAC 5-3-1(4), the Contractor and the County agrec to
comply with the provisions of 1C 4-1-11 and IC 4-1-11. If any Social Security nurmber(s}
isfare disclosed by the Conlractor, the Contrastor ageees to pay the cost of the nolice of
disclosnee of a breach of the seeurily of the system in addition to any other claims aml
expenses for which il is Liable under the tenns of this Contract,

C. I he County or the Department reccives a publis records regquest that relates to
information or documents in the possession of the Countly or the Department related to
the Contractor’s intellecival properly, trade secrels, or other proprielary rights, the
County ar the Depariment shall prompily forward such request to the Contractor for
respense. The Contractor shall designate in writing whick of those documents, if any, it
considers confidential information or information otherwise excepled from public
disclosure requisrements and state with specificity the factual or lepal basis for ohjccling
it the diselosure ol suech documents, The Contractor agrees and acknowledges that only
information falling within a specific exemption permitted under IC 3-14-3-4 shall be
designated us Confidential. The Contractor shall mark each page of a document
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considered to be confideniial information as “Confidential” or a similar designation. The
County or the Department shall promptly rovicw the basis for the Contractor’s claim of
canfidentiality sud shall not disclose the documents subject (o the Contractor’s claim if
the County or the Department concurs with such claim, provided that i the County or the
Depariment determines that its obligaiion under public access law requires such
disclosure, the County or the Department shalt promplly notily the Contractor of such
determination and will not make such disclosure if the Contractar abtains, prior 1o the
expiration of the applicable limeframe for respanse to such request, ¢ither an opinion
from the Indiana Public Acecss Counselor ihat such disclosure is not required or a
protective order or other relicf from any couri of campetent jurisdiction in the State of
Indiana preventing such disclosure,

D The Centractor acknowledges that (he Dioparlment will not treat this Contract as
containtng confidential information, and will post this Contract on its websifc as required
by Lixecative Order 05-07. Use by the public of the information contained in this
Contract shatl not be considered an act of the State.

25. Ownership of Docaments aund Materials. All documents, records, data, film, lape,
articles, memoranda and other malerials, {not including the softwarc) not developed or
licensed by the Contractor prior to execution of this Contract, bul specifically developed
under this Contract, shall be conzsidercd “work (or hire” and 1he Contractor transicrs any
owneiship elaim to the County and all such materials will be the property of the Comnty.
Use af these materials (other than as related to contract performanee by the Confractor)
sithout the prior written consent of the County is prohibited. During the performance of
this Contract, the Conteactor shall be responsible for any loss of or damage to these
muterials developed for or supplied by the County or the Department and used to develop
ur assist in the services provided while the malerials are in the possession of the
Coniractor. Any loss or damage thereto shatl be restored al the Contractor’s expense.

In addition a copy of the software program will be licensed fo the County solcly for their
use during the term of the contract. This copy of the licensed software program may not
be copied or otherwise dupticated for use by another county or entity without the expross
writien consent of the Contractor. The Contracior shall provide the County and the
Department full, immediate and unrcstricted nccess to the work product during the lerm
of this Contract,

26. Inforymation Tecknology Enterprise Architecture Requiremeats. If the Contractor
provides any information technology related products or services to the County, the
Contractor shall comply with all Indiana Office of Technology (“10T) standards,
policies, and geidelines, which are available online at bupioLin.gov/architecture!. The
Contractor specifically agrees that alt hardwarc, soflware amd services proyvided to or
purchased by the County shali be compalible with the principles and goals contained in
the slectronic and information technolopy accessibility standards adopted under Section
5082 of the Federal Rehabilitation Act of 1973 (29 U.S.C. 794d) amd TC 4-13.1-3, Any
deviation from these architecturs requirements must be approved in wriling by 131 in
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advance. The Connty or the Department imay terminate this Contract for defauli if the
Contraclor fails 10 cure a breach of this provision within a reasonable time.

27 Delays.

A, Whenever the Contractor or the County has knowledye that any actual or pulential
situation is delaying or threstens lo delay the timely perfomiances of this Contract, it shall,
within 1 days, provide wrilten notice of the delay to the other parly by certified mail,
return receipt requesied, including all relevant information with respect to the actual or
potential cause of the delay.

B. In the event of a delay by the Department, legisiative action, or court rulings, the
County reserves the right io re-negotiate all terms of the Contracd, including costs.

24. Disputes.

A. Shonld any disputes arise with respect to this Coniract, the Contractor and the
County agree to act immediately to resplve such disputes. Time is of the essence in the
resoltion of disputes,

B. The Contractor agrees that, the existence of a dispute notwithstanding, it will
continue without delay to carry out all of its responsibilities under this Contract that are
nod affected by the dispute, Shonld the Contractor fail to continue ta perform its
responsibililies regarding all non-disputed work without delay, any additional costs
incurred by the County or the Conteactor as a result of such failure to procecd shall be
borne by the Contractor,

C. I a party to this Contract is not satisfied with the progress toward resnlvimg a
dispute, the party must notify in writing the other party of this dissatisfaction. Upon
issnance of writken nolice, the parlies have ten working days, unless the parties muolually
garee to extend this period, following the notification o resolve the dispute. [f the dispute
is rot resolved within ten working days, a dissatisfied parly shall submit the dispute in
wriling according 1o the following procedure:

The partics agrec to Fesolve such matters through submission in writing of their
dispute 1o the Commissioner of the Departraenl. The Commissioner shall reducc a
decision to wriling aml mail or otherwise fumnish & copy thereol 1o the Conlsactor
and the County within ten working days after presentation of such dispule for
acfion. 'Lhe presentation may inchude a peviod of negatistions, clacfications, and
mediation sessions and will not terminate until the Commissioner cencludes thal
the presentation period is over, The Commissioner’s decision shall be final and
conclusive unless either party mails or otherwise furnishes 1o the Commissioner,
within ten working days alter receipt of the Commissioner’s deeision, a wiilten
appeal. Within ten working days of receipt by (he Commissioncr of g written
request for appeal, lhe decision may be reconsidered. I no reconsideration is
requested within ten working days, the partics may mutualiy agree to submit the

Page G ol 1D



dispute to arbitration or mediaiion for a determination. If a party is not satisfied
with the Comsmissioner’s vitimate decision, the dissatisfied party may submiit the
dispute to an indiana court of competent jurisdiction.

The Connty may withhold payments on disputed items pending resolufion of the
disputc. The unintentional nonpayment by the County to the Coutracior of one or
mare invoices not in dispute in accordance with the lerms ol this Contract will not
be cause for Centractor to lerminate this Contract and the Contractor may bring
suit to collect these amounts without following the disputes procedure contained
herein.

20, Termination for Convenience by Cannty. This Contract may be lerminated, in
whole or in parl, by tho County or the Departmenlt whenever, for any reason, (he Counly
or the Department determines that such termination is in its best interest. A decision by
the Counly Lo termoinate this Contract shall not be aliribuled to the Department. Similacly,
a decision by the Departnient to terminate this Contract shall not be atéributed to the
County, nar shall such a decision by the Departiment give sise to a canse of action apainst
the Department. Termination of services shall be efiveted by delivery to the Contractor of
& Termination Notice at least thirty days prior 1o the termination effective date specifying
ihe extont to which performance of services under such termination becomes cifective. In
the Notice, the party or parfies terminating this Contract must state whick party or parties
initiated the termination. The Conéractor shall be compensated for services properly
rendered pricr to the effective date of termiination, but under no circumstances will the
Depariment be responsible for any payment, including demages, to the Contractor, The
Cownty will not be liable for services performed after the effeciive date of lermimation.
The Contractor shall be compensated for services herein provided but in no casc shall
total payiment made 10 the Contractor execed the original contract price or shal) any price -
increase be allowed on individual line items if canceled only in part prior o the original
terminalion date.

10, Termination for Defanlt by County, [F the County, sixly days afler receipt ol
written nofice, fails 1o comrect or cure any material breach of this Contracl, the Conirsuter
may cancel ard terminate this Conlract and institute the appropriate measures 1o collect
monies due up to and including the date of tenmination.

31. Audits. The Contractor acknewledges that it may be required to submit to s audit of
tunds paid through this Contract. Any such audit shall be conducted in accordance with
IC 5-11-1, et. seq., and sudit guidelines specified by the State.

32, Compliance wiik Laws.

A. The Contractor shatt comply with all applicable federal, state, and local laws,
roles, regulations, and ordinances, and afl provisions required thereby 1o be included
herein are hereby incorporated by reference. The ensctment or modification of any
applicable siate or federal statute or the promulgatios of rules er regulations thereunder
after exccution of this Contract shall be revicwed by the County and the Contractorta
determine whether the provisions of this Confract require forinal moditieation.
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B. The Conirgetor certifies by eniering into this Contract that neither it nor iis
principal(s) isfarc presently in arrcars in payment of taxes, permit fees, or othier staiutory,
regulatory, or judicially required payments to the State of Indiana or the Counly. The
Contractor agrees thul any paywments currenlly due (o the Slate of Indiana or the County
may be withheld from paymenis due to the Contractar. Additonally, further work or
payments may be withheld, delayed, or denied andfor this Contract suspended until the
Contractor is curvent in its payments and has submitted proof of such payment to the
State of Indiana.

C. The Contractor certifiss, wamrants, and represents that it has no current, pending, or
outstanding criminal, civil, or enforcement actions iniiiated by the State of Indiana or the
County, and that neither it nor its principalis) isfare presently debarred, suspended,
praposed for debarment, declared ingligible, or voluntarily excluded from entering into
this Contract by any federal agency or by any department, agency, or political
subdivision of the State of Indiana, or the County. The Contractor agrees that it will
immediately notify the County and the Department of any such setions und during the
terrn of such aclions, the Counly ar the Departenenl may delay, withhold, or deny work
under any supplement, amendment, change order, or other contractual device issued
pursuant to this Contract.

13. Ifa valid dispute exists as to the Contractor™s liabilily or guill in any aclion
initinted by the State of Indiana or ils agencies or the County, the County may delay,
withheld, or deny work 10 the Contractor.

I, 'The Contracter warranits that it shall gbtain and mainlain atl reguired permits,
licenses, reyistralions, and appravals, and shall comply with all health, salety, and
environmental statutes, rules, or regulations in the performance of work activities for the
County. Failure to do 50 may be deemed a material breach of this Contract and grownds
Tor mmmediate termination snd denial of Murther work with the County,

T The Contractor affirms that, if it i3 en entity described in 1C 23, it is properly
registered and owes no cutstanding repocts o the Indiana Secretary of Statc._

(. As required by IC 5-22-16.5, the Contractor certifies that the Contractor is not
engaged in investment activities in lran. Providing false certification muy result in the
cansequences listed in [T 5-22-16.5-14 including terminalion of this Contract, denial of
fufure state conleacls, 35 well 43 an Imposition of a civil peosity.

H. As required by IC 22-5-1.7, the Contractor swears or affirms imder the penalties of
perjury that:

{1) The Contractor does not knowingly employ an unanthorized alien.
{2) The Conlractor shall enroll in and verify the wark eligibility status of all

his/herfits newly hired employees through the E-Verily program as defined in IC 22-5-
1.7-3. ‘The Contractor is not required to participate should the E-Verily progyam ceasc io
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exist, Additionally, the Contractor is nat required to participate 3f fhe Conteactor is self-
cmployed and does not empley any cniployees.

(3} The Contractor shall not knowingly employ or contract with an unauthorized
alien. The Contractor shall noi retain an employee or contract with a person that the
Comtracior subsequently learns is an vnauthorized alicn.

{4) The Contractor shall require hisfherfits subcontractors who perform work wmder
this Conteact to cerdily o the Conteactor that the subcontractor does nol knowingly
employ or contract with an unavthorized alien and that the subcontractor bas carelled and
is participating in the E-Verify program. 'The Contractor agrees to maintain this
certification throughou! the durasion of the term of a confract wilh a subconiractor,

{5) The Department may terminate for default i the Contractor fails to cure s breach
of this provision na later than thirly days afler being notified by the Department.

33. Taxes. The County is exempl from most state and local taxes and many federal Laxes.
The County snd the Depariment witl not be responsible for any taxes levied on the
Conteacter as a result of this Conlract,

34. Ludependent Coniractor; Workers® Compessation Insurance. The Contractor is
perfonming as an independeat entity under this Centract. No par of this Conlract shali be
construed te represent the crestion ol an employment, agency, partngrship, or jeini
venture agreement bebween e parties. Neither party will assume liabiiity for any injury
{including death) to any persons, or damage to any proporly, arising out of the acts or
omissiens of the agents, emplayees, or subconiractors of the other party. ‘The Contractor
shall provide all acecssary snemployment and workers” compengation insurancee for the
Contractar’s employees, and shall provide the Department with a Certificate of Insurance
cvidencing such coverage prior to slarting work under this Contract.

35, Contractor Assignment, Successors, and Subeentracting. The Contractor binds ils
guccessors and assignees to all the icrms and conditions of this Contract. ‘The Contractor
may subconirzcl with NFA

for assistance with canversion work. The Conteactor understands that it is vltimately
responsible for ensering that the data are converted correetly and for working with any
subeoniractor to remedy any emors that may be cacountered during the conversion
process. The ultiniate responsibility ol ensuring the accuracy and integrity of the data
conversion rests with the Contractor (in consulialion with the County) and cannot be
delegated or subcontracted.

The contractr may assign its right to receive paymenis 1o such third parties as the
Contraclor may desire wilhoul the prior written consent of the Contract Representative,
provided that the Contracior gives written nofice {including cvidence of such assignment)
to the Ceontract Representalive (hirly days in advance of any payment so assigned. The
assignment shall cover all unpald amounts snder this Contract and shall not be made fo
more than one party. ‘

Paga 130819



36. Force Majoure. In the evenl that cither party is unable to perform any ofits
obligaticns under this Coniract or to enjoy any of its benefits because of natural disaster
or decrecs of governmental hodies not the Fault of the affected party (hereinaRer relered
to as a “Foree Majeure Fvent™), the party who has been so affected shall immediately
give notice fo the other party and shall do everything possible ta resume performance,
Upen receipl of such notice, all obligations under this Coniract shail be immediafely
suspentled. IT the period of nonperformance exceeds thirty doys from Lhe reccipt of notice
of the Force Majeure Event, the party whase ability to perform hes not heen so affected
may, by giving wrilten nolice, terminate this Contract.

37, General Provisions.

A. Entire Agreement. This Contract sets forth (he entiee agreement and
undersianding of the parties with respect to the subject matter and supersedes all prior
oral anud writlen agrecmenis and vnderstandings between the Counly and the Condractor.
Mo representation, promise, xiducement, or statement ol intention has been made by
gither party whicl is not set forth in this Contrsct and neither party shall be bound by or
Tiable for any alleped represeniation, promisc, inducement, or statement of intention not
50 set forth.

B. Waiver of Rights. No right conferred on either party under this Cantract shall
be deemed waived, and no breach of this Contracl excused, unless sach waiver is in
wriiing and signed by the pariy claimed to have waived such right, Neither the Counly’s
seview, approval, acceplance of, or payment for the services required under this Coniract
shall be construed to operate as & waiver of any rights under this Contracl or ol any cause
of action arising out ol the performance of this Contract, and the Contractor shall be and
remain Hable to the County and the Department in accordance with applicable law for all
damages to the County or the Depariment causcd by the Contractor’s negligent
performance of any of the services fimished under this Contract.

C. Severability. In the evenl thal ene or morc of the provisiens contained in this
Contract shall For any reason be held invalid, illcgal, or unenforceable in any respect,
such invalidity, i#flegality, or unenforceabitity shall not affect any other provisions
contained in this Contract. If any provisions contained in this Contraci shall for any
reason be held to be excessively broad as to duoraiion, geographical scope, activily, or
subject, it shatl be construed by limiting and reducing il, so as to be enforceable 1o the
extent campatible with the applicable ki as it then shall appear.

D. Addenda. Mo sddendum to this Contract will be binding unless in writing and
excented by all of the pariies that are signatories 1o the Contract.

38. Governing Law. This Contract shall be govemed, construed, and cnforeed in

accordance with the laws of the State of Indiana, without regard 1o ils conflicl of laws
rules. Suit, if any, must be brought in the Siate of Indiana.
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39. Notice to Parties. Whenever any noiice, statement, or ollier communication,
tncluding changing contact information, is required under this Contract, il shall be sent @
the following addresses, unless otherwise specifically advised.

A. Notices to the Counly shall be sent

Mame: Juaniia Beadls
Title; County Assessor

Organization; Gibson Counly
Address: 101 M. Main 5t

City/State/Zip: Prnceton, I[N 47670
Tel: (812} 385-5286

Fay: (812) 366-6T67

¥maijl: ibeadle@gibsoncounty-in.gay

B. Mofices to the Contractor shall be sent to:
Mame: Brian Bucher
Title: Prasidant

{hrganization: X-3eft, Inc.
Address: 21691 Anchor Bay Or.

{j’l’f_}!f'gwlﬁfzip: Moblesvills, 1M 48062
Tel: (347) 753-8716

Fax: 1317) 606-5175

Email: stanbi@xsoltin com

. Nolices to the Deparlmen shall be scof to:

General Counsel

Departiaent of Local Government Finance
Indiana Government Center North

190 North Senate Avenue, Rim. 10588
Indianapolis, [ndiana 46204
317-233-4361 vaice

3179741629 fax

dih. Drug-Free Warkplace Ceriification. As required by Fxecutive Order No. 90-5 dated
April 12, 1990, issucd by the Governor of Indiana, the Contractor hereby covenants and
aprees 10 make a good falth cffort to provide and niaintain a drug-free workplace. The
Coniractor will give writfen notice to the Department wilhin len days alter reociving
asetual notice that the Contractor, or an employee of the Contractor in the State of Indiana,
has been convicted of a criminal drug violation oceurring in the workplace. False
certification or violation of this certification may resuli in sanctions including, bul not
limited 1o, suspension of conlract payments, termination of this Contract andfor
debarment of contraciing opportunitics with the State for up to three years.

Pagc 15 ol 19




In addilion to the provisions of the above paragraph, if the totel amount set Torth in this
Contract is in excess of $25,000.00, the Conieaclor cerifies amd agrees that it will provide
a drug-free warkplace by

A. Publishing and providing 1o all of its employees a stiateinent notifying them that the
vuttawful manufacture, distribution, dispensing, possession, or use of a controlled
snbstance is prohibiled in the Contractor’s workplace, and specifiving the actions that
will be taken against erployees for violations of such prohibition;

B. Establishing a drug-lree awareness program to inform its employees of (1) the
dangers ol drug abuse in the workplace; (2) the Confractors policy ol muaintaining a
deng-free workplace; (3) any available drug counseting, rehabilitation, and employes
assistance programs; and (4) the penalties that may be imposed upon an employece [or
drug abuse violalions occurring in the workplace;

{Z. Notifying all employees in the stafement roquired by subparagraph (A} above that as
u condition of continued employment, {he employee will (1} abide by Lhe terms of the
statemel; and (2} notify the Contracter of any criminal drag stalaie conviction fora
violation oscurring in the workplace no later than five days after such conviction;

IY. Notifying the Departraent in writing within len days afler receiving notice from an
employee under subdivision ((C)(2) above, or etherwise receiving aciual notice of
such conviclion;

E. WWithin thirty days after receiving notice under subdivision {C)2) above of a
conviclion, imposing the following sanctions or remedial measures on any employee
wha is convicled of drug abuse violations ocourring in the workplace: (1) taking
appropriale persommel action against the employee, vp to and ineluding termination;
or (Z) requiting such employee to satisfactorily parlicipate in a drug abuse assislance
or rehahilitation program approved for sueh purposes by a federal, state or local
health, law enforcement, or ather appropriate agency; and

F. Making a good Gith effori o maintain a drsg-free workplace through the
implecmentation of subparagraphs (A) through (17) abave.

41, Indemmification. The Contractor agrecs to indemaify, defond, end hold harmless 1he
Counly anid the Department, their apents, officials, and employees from all claims and
suils including courl costs, atiomey's fees, and other expenses caused by any act or
omission of the Contractor in the performance of this Contracl. The County and the
Department shall not provide such indemnification to the Conlractor,

42, Insurance,
A. The Contractor must carry aufomohile, public lizbility, and worker's

compensation insurance policies for the entire duration of time during which the
Contractor is completing obfigations under this Contract, The Contractor’s public labiliiy
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and worker's compensation insurance policies must each provide at least $1 million
dollars in coverage. The Contractor paust have autompbile insurance thal meelts or
gxeeeds the mininnm smounts required by the State of Indiana for esch vehiele it will
use in lhe fulfiment of this Conteact. A materlal inducement for entering into this
Contract is that the Contractor will carry automobile, public liability, and worker™s
compensation insurance palicics consistcnt wilh the cequirements of' this section. Failure
1o malntain insurance policies consistent with this section may be deemed a material
breach of this Condeact and grounds for immediate termination by the County or
Depariment and denial of further work with the County. The Contractor must provide the
County and Department with copies of its insurance certificates and emdorsemenls in
arder for the Department to approve this Contract,

{List any additional insurance palicies or coverage mmotnts that the Cotetly requires the
Cartractar ks corry beyond the policies ar amounis listed above.)

B. The Contractar™s insumnee coverage must meet the following additional
Tequircmets:

(1) The insurer must have a certificate of authorily issued by the Indiana
Department of Insurance,

{2) Any deductible or self-insured retentinn amowmnt or other similar
obligation under the insurance policies shali be the sole obligation of the
Contractor,

{3) The County and the Depariment will be defended, indemnified, and
held harmless to the full extent of eny coverage actually secured by the
Contractor in excess of the mininm requiremens sei forth above. Tic
duty to indemmify the County and the Department under this Contract
shall not be limited by the insurance required i ihis Contract.

(4} The insuratce required in this Contract, through a policy or
cndorsement{s), shall include a proviston that the policy and endorsements
may not be canceled or medified without thirty days prior wrilten notice lo
the Counly and the Depariment.

43. Identificatinn. All personnel involved with performance of work for the Contractor
M arc/ B arc not required o carry identitication cards, which include a pholograph of the
individnal and the Assessor’s signature. Alf vehicles used by personnel Plare/ Elare not
required to be marked appropriately and registered with the County Sherifl’s offfce, with
Iocal police departments located within the County, and with the Assessor’s otfice,

44. Nondiscrimisation. Pucsvant to the Indiana Civil Righls Law, speeifically including
IC 23-9-1-10, and in keeping with the purposes of the federal Civil Rights Act of 1964,
the Age Discrimination in Employment Act, and the Americans with Disabilitics Act, the
Contractor covenants that it shall not discriminate against any employee or applicant for
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emplaoyment relating to this Conlract with respeel Lo the hire, teaure, terms, conditions, or
privileges of employment or any matter directly or indirectly related to crploynient,
hecause of the coaployee ar applicant’s: race, color, national origin, religion, scx, age,
disability, ancestry, status as & veteran, or any oiher characieristic proiected by federal,
stale, or local law (“Protected Characteristics). Furthermure, the Conlraclor corfifics
compliance with applicable federal laws, repulations, snd executive orders prohibiling
discrimination based on the Protected Characteristics in the provision of services.

43, Travel. No expenses for leavel will be reimbursed unless specifically permitted under
the scope of services or consideration provisions.

46. Copy of Contraef. The County shall provide to the Depariment a eapy of this
Contract, including decomentation of any performance bond, within seven days of its
signing by the County and Contractor. ‘The Coniract does not take effect until it is signed
by the Depariment.

47. Suhstantial Compliance. This Contrect shall be deemed to be substantially
pecformed only when fully performed aceording to its terms and conditions and any
written amendments or supplemeris.

48. Affirmation that Contract Language 11as Not Been Aliered. The parties affirm
that they have not altered, maodified, changed, or deleied the Department’s Reilerplate
contracl clauses in any way, except where the contracl explicitly penmits the addition or
madifieation of terms. Any alteration not explicilly permitied is void.

RON-COLLUSION AND ACCEFTANCE

The undersigned atesls, subject (o the penaltics for perjury, that the undersipned is the
Conivactor, or that the sndersined is the propedly authorized representalive, agent, member,
or ofTicer of the Cantractor. Further, to the undersigned’s knowledge, neither the
undersigned nor any other member, employee, represeatative, agent, or ofiicer of the
Contractor, directly or indirectly, has entered into or been offered any sum of moeney or other
consideration for the execution of (his Contract ofher than that which appesrs npon the face
hereof.

In Witness Whereof, the Contractor and the County have, through their daly authorized
representatives, entered imo this Contract. The parties, baving read and understood the
forcooing terms of this Contract, do by their respective signalurcs dated below hereby
agree to the ferms Lhereof, :

Conteacter: Where applicable:

By: m\\ Attested By

Printed Nane: Bian Bucher
Tale: President

Phate:
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Asxessor:

Ry %m,@éaﬂa{

Pnntc%me ! !..e_
THIL O
Date: = /-2~ AN wger

County Board of County Commissioners
Eﬁ'iﬁ’%m‘” Date: ] O - 21-\M

Commissioner

By: /M il Wﬁéf? Date: /-2 [ 1%

Commissioner

Diacs r/ R A 74

' ﬂmml ssioner

The Department of Local Goverament Finanee, pursuant 1o IC 6-1.1-4-17(a), approves

the ﬁymﬁnt of the Coniractor:
By:_/ s ” et

Printed Na
Title:
Date: (e [z4/s4 - {Effective Daie)
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Exhibit A-Timeline for Gibson County

Transition to XSoft™

Gibson County has selected XSoft™ as the company to provide its Assessor's Office
with CAMA software.

There several elements involved in a successful transition from one CAMA software to
another. The process is similar but unique for each county going through this type of
transition.
The various work that is required to take place includes the following:

» Conversion (system analysis, tableffield mapping, conversion coding, initial

conversion processing, testing, final conversion)
¢ [nstallation
e Training

o Successful Implementation

Conversion
Data conversion is a systematic process designed to move data that exists in the current
database to the INcama™ database. This process is by-far the most difficult and time
consuming portion of the transition from one system to another. The key component to
a successful conversion will be XSoft’s™ ability to understand the current systems
structure. There are a number of elements that will come into play in terms of our ability
to gain the type of knowledge we need to successfully convert.

e How similar is the current system to the [Ncama system

« How well does the current system match up to the States rules and laws

regarding assessment of property

» How well documented is the current system

¢ How much assistance is the current vendor ablefwilling o provide

» How much assistance is the county able/willing to provide
These factors will play a crucial role in the success and timeliness of the data conversion

process. Although XSoft™ has a tremendous amount experience in data conversion
projects, each system is different and provides for unique circumstances that can have




an impact on any timeline. In turn, of ali of the items related to a successful transition
from one system to another; data conversion is the one process that is the most difficult
to accurately put on a timeline.

XSoft™ will develop and test conversion routines to convert your legacy data to the
INcama™ database. This proposal only considers converting your most recent
database (e.g., 2012), which in addition to the current land and improvement inventory,
sketches, neighborhood information, and general parcel data, will also include historical
ownership, transfer, valuation, image and sales data.

As you well know, conversion of this type of database is a very detailed and involved
process that sometimes leads to a variety of errors andfor missing data. Itis XSoft's™
intent and responsibility to provide the cleanest and most effective data conversion
possibie.

Some things to consider...

s Your legacy system may not store the required information to properly value all
property within XSoft™.

» Your legacy system may use differing valuation methodologies than XSoft™.
s Your legacy system may include poor or insufficient data.
» Your legacy system may store data differently than XSoft™.

« 100% accuracy of data conversion should not be expected, however a very high
% should be (likely to be somewhere in the 90% range).

As part of our effort to successfully convert your data, XSoft™ will perform a wide range
of tests and processes to ensure the integrity of our data conversion. We will provide
you with a set of reports that include the following;

e Items that can't be included in our database but we want to make you aware of.

o ltems that you will have to manually assign or correct.

s [tems that you should review.
The following conversion timeline is an estimate (based on our limited knowledge of the
current system prior to having the opportunity to review the current database and
documentation) that will need to be somewhat fluid. As we get into the details of the

current database and the various conversion items many unknowns will become
apparent which may or may not impact the timeline.



Estimated Conversion Timeline

tem Details Time Comments
XSoft will review the curreni CAMA system in . . . . .
place, tables and fields included in the This process will begin once a signed contract is in place per
database and any documentation that is the contract. The county should make contact with there
System provided by the current vendor in an effort to current vendor to acquire any documentation that is available
Analysis gain knowledge about the current system that 2 days and provide to XSoft ASAP. Since Gibson County is
will be useful in the conversion process. currently using a system that XSoft has successfully
converied in the past there will be limited time required to
fulfill this item.
Estimated start date Nov 10/ Est. finish date Nov 11
There will be a lot of back and forth between XSoft and the
Identify tables and fields County/Current Vendor.
Mapping of all Determine which tables and fields to be This is the phase wheriggzgte ; 'g}gﬂe nuts and bolts of the
Tables/Fields converted ¥
1 day
- Since Gibson County is currently using a system that XSoft
dentify system codes has successfully converted in the past there will be limited
timie required to fulfill this item.
Mapping fields from legacy system to INcama
' Estimated start date Nov 12 / Est. finish date Nov 12
There will be additional interaction between our code writers
and the county/current vendor—questions will arise as to how
Writing This will entail creation of the actual data is stored and how to interpret it.
Conversion processes required to get data from legacy
Code tables to INcama tables. 1week | Since Gibson County is currently using a system that XSoft
has successfully converted in the past there will be limited
time required to fulfill this item.
Estimated start date Nov 13/ Est. finish date Nov 20
General Review
Testing Pricing comparisons XSoft will conduct numerous tests on the converted database
1 Week
Data inclusion/exclusion Estimated start date Nov 21 / Est. finish date Nov 28
Based on resuilts of tests XSoft will provide
Review with exception lists of dafa that: Such data wili have fo be manually corrected by county once
County 1d installed, up and running
ay

1. could not be converted

2. converted with issues

Estimated start date Dec 1/ Est. finish date Dec 1




Installation

Installation of the XSoft™ product will be undertaken on site by a irained installer over
the course of a single day. It is assumed that county I/T staff would be available to
provide assistance where needed (e.g., access to server and client machines, access to
the necessary passwords and user rights to perform installation of INcama™, etc.).

installation will include loading the INcama™ product on all server and client machines,
as well as, both the converted and test databases, setting up any system codes that are
county specific, working with county I/T to set up initial user names/passwords and

ensuring that the product is working properly from each machine. Additionally, XSoft™
will work together with county I/T to establish a database backup schedule and routines,

and cover any administrative items that need to be addressed.

Estimated Installation Timeline

XSoft will install software, all necessary data :E;a!lsagggv?r?ezgﬁihﬂﬁl t;ifr?\l;zégg
Installation set-ups, users efc. data being installed upon completion.
1 day
County wili be responsible for getting SQL . .
Server 2005 or newer installed (XSoft can Eﬁ:?gﬁgaggg ;atﬁe?;}y;;?;:gzr
participate in this if necessary) finish datge Nov 28
Training

XSoft™ proposes to provide training on-site, conducted by experienced instructors
using visual projection equipment, additionally, if the county has the facilities, ina
computer lab. The county will be provided with an electronic version of a user manual
and training guide, in addition to hard copies of training exercises. Training wil! consist
of a detailed overview of the product and ample time will be spent on each of the core
functions of the system. Students will have the opportunity to work specific scenarios,
ask questions, and be provided with one on one, hands on guidance. The majority of
time (95%) dedicated to training should be spent on assessors and staff who will be
using the system, and minor time (5%) spent on those who may be involved in
administering the system.

Considering the expected number of users in Gibson County, we feel that 2 days of in-
depth training, in addition to initial training will be required to prepare users for use of the
system. We anticipate that users will require a month or two of hands on use before
becoming completely comfortable with the product and during that time fully expect to
provide more than usual support to accommodate the needs of the county.




Initial training will be conducted once installation has taken place to introduce the
product to the users. This will likely be about a half day of time spent introducing the
users to the product. We will provide exercises covering the main functions of the
system so that the user can spend time getting familiar with the product and perform a
cursory review of the test conversion data prior to the in-depth training.

In-depth training will be conducted once the users have had ample time (i.e., county
discretion) to practice with the test conversion database. We would prefer to conduct
this training as close to the go live date as possible so that users can “hit the ground
running”. As mentioned above, we anticipate 2 days for this training. It will be
conducted onsite with use of county equipment, other than the visual projection
equipment that we will provide. Users will be provided with training material consisting
of an electronic version of the users manual and hard copies of training exercises. It
wouild be ideal if the users had access to their workstations during training.

Estimated Training Timeline

Users will be exposed to all of the functionality of the

with assistance from an experienced instructor. 2 days

. . . schedule
(typically we train users at their respective workstations)

Trainin N ™ ot and will . rk Training will occur during the week of
g INcama™ product and will have exercises fo wo the "Go Live" date. but will be

dependent on the County Assessor's

Successful Implementation

The implementation of the entire transition process as described within this document
will be complete once all phases are complete (conversion, installation, training); at such
time this can be collectively thought of as the “Go Live” date. Once all phases are
complete the county will be able to begin using the system with live data. [nitially the
county will spend time dealing with any data conversion issues that had previously been
documented with exception reports and can then begin to conduct their normal business
processes. :

NOTE: Typically, the “Go Live” date would be 60 days from the execution of the
contract, however, in the case of Gibson County, we have allowed for a longer than
normal time for “Go Live” because the timing of the signing of the contract as it relates to
the holiday season.

Estimated Successful implementation Timeling

Go Live Users can begin using the system with live data N/A

and Equipment

No later than January 12, 2015
pursuant to the Prescribed Contract
for Computer Software, Services,




